PRESSURE POINT: DELIBERATIVE SYSTEMS

CONTEXTUAL COMPONENT: GLOBAL SOCIAL VISION
PRIMARY VISION: GLOBAL DECISION-MAKING ASSEMBLY
The primary component of the social vision of the deliberative

system is a globally representative research and decision-
making assembly which forges out the consensus of global will,
while similar dynamics are occurring on all levels.

SECONDARY VISION: '
1. METHODS TRAINING INSTITUTE: The first secondary

component is a methods training institute that will equip
every man on all levels to engage in visioning, corporate
dialoguing and consensus making, thereby insuring the
equitable participation of all men in the total decision-
making process.

2. COMMUNITY DATA-GATHERING NETWORK: The secondary
component is decision making on a local basis; a community
data-gathering network which collects and gestalts the
local wisdom through polis and community forums enable
this process.

3. GLOBAL/LOCAL INTERCHANGE SYSTEM: The third secondari
component is the prioritized data and decisions made on
this level disseminated across the globe, a dynamic
enhanced by a global local interchange system by which
representatives from across the regions deliberate over
and examine in depth.

4. ACCOUNTABILITY STRUCTURE: The fourth secondary
component is the corporate will of local man which insures
the implementation of that will by those assigned to
effect justice, enhanced by a structure of accountability.
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CONTEXTUAL COMPONENT: GLOBAL SOCIAL CONTRADICTION

PRIMARY CONTRADICTION:REDUCED DECISIONAL STORY

Local man does not see a way to state his needs, wisdom, and vision so as to
make a significant contribution in the decision-making process that affects
his destiny.

SECONDARY CONTRADICTION: :

1. INDIVIDUALISM INHIBITS DECISIONS: Individual self-sufficiency
emphasis is inhibiting the crucial corporate efforts essential for making
comprehensive decisions in resolving ‘global contradictions.

2. INADEQUATE DECISION SYSTEMS: Inadequate decision-making avenues
prevent local man from significantly engaging in the deliberative systams.

3. POLITICAL-EDUCATIONAL INFLUENCES: Political ideologies that
disrelate local man from the decision-making process are taught by public
and private educational systems. v

4, ECONOMIC DOMINATES DECISION: The final decisions are raised within
a limiting context of economic values which are propagated by the economic -
institutions of the society.

T

CONTEXTUAL COMPONENT: IMPACT ARENA

PRIMARY IMPACT ARENA: REPRESENTATIVE DECISION-MAKING BODIES
Deliberative Systems is the process whereby representative decision-making bodies|
{1 forge out new forms of human involvement and participation in local, regional,
g] national, and global issues by experimenting in the Guilding Dynamic.

SECONDARY IMPACT ARENA:

1. CREATIVE LOCAL LEADERSHIP: Local, regional, national legislative
and judicial systems are designed to give formal structure to the needs of
man to initiate his creative local leadership.

2. EDUCATIONAL CENTERS: - These provide the medium through which local
man can grasp the meaning of the times, and discover his options for new
legislation which will bring justice to all. :

3. LOCAL CHURCH NODES: These are areas where local man can be authen-
tically engaged in the determining of his destiny in the parish through
such bodies as Community Planning and Public Action Commissions.

4, GLOBAL PLANNING AND LEGISLATIVE BOARDS: These are bodies which
determine man's life priorities through the forming of corporate legislative
procedures which will catalyze the Guilding Dynamic.
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MASTER STRATEGY:

CATALYZING SELF-CONSCIOUS DECISION MAKING

PARAMOUNT TACTIC:

SHAPING CONTEXTUAL IMAGES

e -

j PRIMARISS SECONDARIES

i GLOBALIZING INTERNALIZINGHEXCHANGING IMPACTING INTRODUCING |EXPANDING

§ INTERIOR GLOBAL LOCAL WITH INTERCULTURAL |TRAINING

§ SPACE SPACE IMAGES COMPREHENS- |PARTICIPATION |OPPORTUNITIES

‘ IVE

IMAGES

| BUILDING ORCHESTRATINGY{ AFFIRMING ARTICULATING |SYMBOLIZING |[RITUALIZING

A COMMUNITY INTENTIONAL §ARCHAIC FUTURE COMPREHENSIVE |COMMUNITY

! SYMBOLOGY DRAMA ORIGINS VISION RESPONSIBIL- [SELF :

i ITY UNDERSTIANDING
RECREATING IDENTIFYING { EXHIBITING REHEARSING JAFFIRMING TRAINING
INDIVIDUAL POPULAR ART CORPORATE ANCESTRAL FOR
MYTH HEROES FORMS RELATEDNESS JORIGINS AUTHENTIC

VOCATION

DEMONSTRATING INITIATING FORMALIZING | ENGAGING SYMBOLIZING [PLANNING
SIGNAL PUBLIC COMMUNITY IN LEADERSHIP COMMUNITY
INVOLVEMENT DISCOURSE DECISIONS DIRECT RESPONSIBIL~ |PROGRAMS

ACTION ITY
INITIATING ENABLING IMAGINALLY INFORMALLY INTIATING EFLECTING
SOCIAL SOCIAL DISPLAYING ELICITING STRUCTURAL FHERGING
REFLECTION OBJECTIVITY CONCERNS PUBLIC FDIOLOGUE CONSENSUS

REIPNNTS

- - - 3 .
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PROFOUND
STRATEGIC ARENA:AWAKENMENT

CATALYZING SELF-
MASTER STRATEGY ; CONSCIOUS DECISION
MAKING

PARAMOUNT TACTIC: SHAPING CONTEXTUAL IMAGES

The paramount tactic is shaping contextual images. The intent of this
tactic is to recontext local man so that his self-image is globally
related, globally résponsible, giving him radical permission to embrace
the ideology, "All the Decisions of History Belong to All the People",
as he participates in making decisions which shape his destiny. The
form of this tactic is vocationally-oriented seminars conducted in
community centers, educational institutions and local church nodes.

The content of this tactic is practical experience and thinking through
of the process by which every man can grasp his role in decision-making
structures of the local community. These structures concurrently serve
as the means for global policy setting through the specific content of
corporately constructed lectures, workshops and model building
constructs. An example of this tactic is a weekend vocational course
wherein local secular men think through their relationship to their
vocation, their community and the globe. This tactic deals with
catalyzing self-conscious decision making through providing the context
out of which every man sees his critical role in shaping history.
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PRLSSURE POINT: DELIBERATIVE SYSTLMS

SHAPING CONTEXTUAL
PARAMOUNT TACTIC:IMAGES

PRIMARY TACTIC: INITIATING SOCIAL REFLECTION

The tactic is Initiating Social Reflection. The intent of this tactiec
is to ensure the activity of stepping back from any given situation to
allow objective analysis of the way local will is moving and depth
brooding on what is happening. The form of this tactic is a variety of
screening constructs by which the community can reflect on current
directional trends, such as the cabaret dynamic, imaginal education
activities, mass media, and special publications. The content of this
tactic is trends/contradictions workshop, media forms such as editorials
and films, community polls and questionnaires and issue screening
process for comprehensive bias revelation. If zoning were an important
community issue, an example of this tactic would be a billboard displaying
the distribution of shopping facilities, industry, and residential
areas. This tactic informs self-conscious decision making by allowing
issues and trends operating behind any social milieu and to release the
power of taking an objective position for the purpose of analysis.

T

SECONDARY TACTIC: ENABLING SOCIAL OBJECTIVITY

Enabling social objectivity in order to provide distance by giving a
discontinuous viewpoint in a humorous or satirical form, for example
political cartoons on the editorial page of a newspaper accomplishes
awakenment in Deliberative Systems.

SECONDARY TACTTM: IMAGINALLY DISPLAYING CONCERNS

Imaginally displaying concerns in order to impact local man's selfj
consciousness by the use of highly visible and powerful art forms in
community nodes, for example a billboard depicting youth drug problems
accomplishes awakenment in Deliberative Systems.
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SECONDARY TACTIC: INFORMALLY ELICITING PUBLIC RESPONSE

Informally eliciting public response in order to enable man to express

a decisional stance by providing informal ways for him to make known his
opinions in visual forms such as bumper stickers, buttons and clothing
patches, for example a bumper sticker saying "vote for zoning regulations"
accomplishes awakenment in Deliberative Systems. .

SECONDARY TACTIC: INITIATING STRUCTURAL DIALOGUE

Initiating structural dialogue in order to ensure that all possible
positions on an issue are recognized and stated by providing community
structures for interchange in public forums and special publications,
for example a television editorial series written by commnnity people -
accomplishes awakenment in Deliberative Systems. .

SECONDARY TACTIC: REFLECTING EMERGING CONSENSUS )

Reflecting emerging consensus in order to create public- consciousness

of trends by taking the pulse of the community on a given dssue in . |
public opinion questionnaires, polls, and petitions, for example polling
parishes before final decision rendering accomplishes awakenment in

Deliberative Systems. R

o R e 2 e e VI TR P o
v

-y
TS AT LTSI

RN

b

T Ry

ki TM,

-l e P

S R RTINS

it

C ok ‘

&

LY

Ny

i

4




PRLSSURE POINT:DELIBERATIVE 5GYLTEMS

PARAMOUNT TACTIC: SHAR NG - EONTEXTUAL

PRIMARY TACTIC: g pBALIZING INTERICR SPACE

The intent of this tactic is to expand local man's self=conscious
operating context to embrace the reality of responsible, missional
citizenship in the global village. The form of this tactic would
be image-expbding constructs such as mass media, for example,
newspapers, magazines, films, documentaries, special publications,
and advertizing; inter-cultural exchange programs; intentionalized
global trips; and speakers bureaus on global issues. The content
of this tactic consists of self-consciousness releasing commentary,
which illuminates man's relatedness to man and familiarizes him
intimately with the current state of the globe. An example of

this tactic is an editorial on famine in the third world in a
community newspaper. This tactic deals with catalyzing self-:
conscious decision-making by instilling a comprehensive image s ystem
for local man to operate out of, which holds him before his ,
responsibility in shaping the destiny and future of the whole globe
as acted out in his local situation.

SECONDARY TACTIC: INTERNALIZING GLOBAL SPACE

Internalizing global space in order to enable local man to imaginally
embrace the reality of the global village as his own reality by providing
comprehensive exposure to human settlements outside the local community,
for example, intentional global trips, accomplishes awakenment in
Deliberative Systems.

SECONDARY TACTTC: EXCHANGING LOCAL IMAGES

Exchanging local images in order to enrich local man's common memory
bank by creating oprortunities for sharing edge opinions on social
issues in a speakers bureau, for example, a speaker on "Ethiopian
Deononic Tremds" accomplishes awa-enment in Deliberativa Svstems.
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SECONDARY TACTIC: IMPACTING COMPREHENSIVE IMAGES : ‘
Impacting with comprehensive images in order to bombard local man's ;
consciousness with global contemporary events by providing an information
channel for news in a mass media program, for example a community news-
paper accomplishes awakenment in Deliberative Systems.

SECONDARY TACTIC: INTRODUCING INTERCULTURAL PARTICIPATION
Introducing intercultural participation in order to create opportunities i
for direct relationships with the gifts and customs of other cultures hy i
implementing intercultural exchanges in special programs, for example
hosting a Tanzanian foreign exchange student accomplishes awakenment in
Deliberative Systems.

SECONDARY TACTIC: EXPANDING TRAINING OPPORTUNITIES

Expanding training opportunities in order to encourage self-generated
expansion of global consciousness by creating supplementary educational
programs, for example a seminar series on the contemporary Chinese
family accomplishes awakenment in Deliberative Systems.
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SHAPING CONTEXTUAL
PARAMOUNT TACTIC:IMAGES

PRIMARY TACTIC: RECREATING INDIVIDUAL MYTH

' The tactic is Recreating Individual Myth. The intent of this tactic is

to allow man to be self-conscious about the meaning and purpose of his
life. He is sustained in his recreated stance by standing present to a
story which allows him to live out of images of possibility and
missional expenditure so he might genuinely participate in the consensus
forging that shapes the future. The form of this tactic is vocational
engagement seminars focusing on the creation of ‘@n individual myth and
the infusing of images that contribute to global missional consciousness.
The content of this tactic is activities such as brainstorming the
present world situation, corporate study of historical myths, lecture-
seminar constructs on the function of myths and how they relate to the
future, timelining major events for the next twenty years, and a writing
exercise to create individual myths. An example of this tactic being
carried out is a timelining exercise in a vocational seminar. This
tactic catalyzes self-conscious decision-making by grounding an indivi-
duil life in what it is called to be and do, sustaining intentional
relationships taken te situation=. Aand rehearsing the call to be a
decisional participant in the creation of the future.

Tds o T DA

SECONDARY TACTIC: IDENTIFYING POPULAR HEROES

Identifying popular heroes in order to present creative models of the
new humaness by presenting media images in film, photograph and story
in a structured art form conversation,. for example a discussion of the
qualities of the new man after exposure to an archetypal model accomplisheg
awakenment in Deliberative Systems.
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SECONDARY TACTTC: EXHIBITING ART FORMS

Exhibiting art forms that communicate depth human possibility in order
to allow local man to grasp his own human potential anew by encountering
such imagery in a public statue or a poster, for example the "Freedom
Statue" accomplishes awakenment in Deliberative Systems.
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SECONDARY TACTIC: REHEARSING CORPORATE RELATEDNESS

Rehearsing corporate relatedness in order to ground local man's uniqueness
in the uniqueness of the larger community by illustrating the concept
that "no man is an island" in a community drama, for example Albee's.

Zoo Story accomplishes awakenment in Deliberative Systems.

SECONDARY TACTIC: AFFIRMING ANCESTRAL ORIGINS

Affirming ancestral origins in order to enable local man to appropriate
family racial and cultural roots by providing the element of a self-story
in a heritage festival, for example a lecture on the origin of the
digeridoo accomplishes awakenment in Deliberative Systems.

SECONDARY TACTIC: TRAINING FOR AUTHENTIC VOCATION

Training for authentic vocation in order to recover creative voatlonal
engagement by providing new images of missional expenditure via voca-
tional seminar, for example LENS accomplishes awakenment in Deliberative
Systems. :
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PRLSSURE POINT: DELIBERATIVE SYSTEMS

SHAPING
PARAMOUNT TACTIC: CONTEXTUAL IMAGES
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PRIMARY TACTIC: DEMONSTRATING SIGNAL INVOLVEMENT

The name of this tactic is demonstrating signal involvement. The
intent of the tactic is to exemplify the possibility for every man
to be intentionally engaged in activities that are responsive to
human need by offering concrete signs of the style of missional
engagement in the social process. The form of this tactic is
created channels and structures for human participation grounded
in specific geo-social issues. The content of this tactic is
manifestations of local will around a given area and edge pioneer-
ing activities such as a cadre of people who contribute—their time
to a local church establishing a day care center for children,
eatablishing vocational co-operatives, setting up free health
clinics and conducting a street cleaning and alley clearing cam-
-paign, An example of this tactic would be conducting a survey
on community physical needs and submitting the report to the town
council. This tactic catalyzes self-conscious decision-making as
it dramatizes local man's intent to concretely utilize his deci-
sional power.

SECONDARY TACTIC: INITIATING PUBLIC DISCOURSE

Initiating public discourse in order to create the climate for

public consensus making by articulating and exchanging ideas and insights
in a public forum for example a panel discussion would accomplish awaken-

ment in Deliberative Systems.

SECONDARY TACTIM: FORMALIZING COMMUNITY DECISIONS

Formalizing community decisions in order to set the stage for formal
consensus making by identifying the direction of growing public will in

a public hearing, for example the watergate hearings accomplish awakenment
in Deliberative Systems.
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PRESSURE POINT:

DELIBERATIVE SYSTEMS
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MASTER STRATEGY:

STRUCTURING LOCAL CONSENSUS

PARAMOUNT TACTIC:

ENGAGING COMMUNITY STRUCTURES

PRIMARIES SECONDARIES
INSTITUTING DEVELOPING UNCING ESTABLISHING | SYMBOLIZING INTRODﬁCING
GLOBAL -POLICY INTEREATIONALJCOURT COUNTRY REDUCED
REPRESENTATION STRUCTURES EETINGS SYSTEM EMERGENCE FARES
ALLOCATING LISTING XCHANGING STUDYING CREATING CULTURAL
RESOURCE COMMUNITY TUDENTS ECONOMICS CULTURAL JEXCHANGE
COMMISSION RESOURCES ROGRAM GROUP MONTAGE AGENCY"
DEVELOPING ARRANGING CKNOWLEDGING ANNOUNCING HONORING PROVIDING
CONSENSUS FAMILY MERGING PUBLIC INDIVIDUAL INTERNATIONAL
CONSCIOUSNESS MEETINGS GROUPS [MEETING GIFTS DECISIONS
DEVELOPING RECOGNIZING [CONSULTING RECRUITING INTRODUCING |SUPPORTING ;
AGGREGATION GLOBAL ROFESSIONAL |PROFESSIONAL |CELEBRATIVE rGLOBAL
SYSTEMS ASPECT EADERS LEADERS [EVENTS PROGRAMS
ORGANIZING FORMING [INJECTING ORMING INITIATING ORMING
COMMUNITY LEGISLATIVE HUMAN OCAL UBLIC UBLIC
LEADERSHIP BODIES RIGHTS ACTION {EARINGS CONFERNCE

40
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FOUNDATIONAL - -
STRATEGIC ARENA: jicmrop

; . STRUCTURING LOCAL
MASTER STRATEGY'CONSENSUS

PARAMOUNT TACTIC: ENGAGING COMMUNITY STRUCTURES -
The paramount tactic for the pressure point of Deliberative Systems in
the strategic arena of foundational justice is Engaging Community «
Structures. This paramount will provide channels through which local
man can directly and effectively participate in the decision making
process in his community. The community forum, where persons may come
together to discuss vital-issues and plan a source of action is an
excellent community gathering through which to implement this tactic.
The forums could be versatile in structure and would allow every man
to contribute his wisdom through the use of methods such as geo-social
gridding, brainstorming, gestalting, battleplanning, gapping, and
consensus making. For example, consensus making methods could be used
to deal with the collapse of the local school system. Thus local man
would be able to directly participate in deciding the issue and
participate in a just resolution of the vital issue in his community.
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PRUSSURE POINT: DELIBERATIVE SYSTEMS

ENGAGING COMMUNITY
PARAMOUNT TACTIC: STRUCTURE

PRIMARY TACTIC: INSTITUTING GLOBAL REBRESENTATION
Instituting Global Representation in dealing with the needs of local
man is an imperative of our time. There are both global and part-
jcular concerns of local man which reguires urgent mtion. Actual
representation in a world-wide coordinating body is required to

deal with his vital concerns. To accomplish this it wouldte
necessary to have the firmal strwcture of a deliberative organization
called into being or developed by the appropriate committee of

the United Nations. It wouldte broad in scope like UNICEF but

focus on the deliberstive process in local communities. This

would enable local man to have some voice in the task of dealing
with the right of each person to involve himself in an effort to
resolve vital issues on a just basise.

SECONDARY TACTIC: DEVELOPING PCLICY STRUCTURES
Developing Community Pelicy structurss so as to enable the
injection f global/local wisdom in a planning session, policy-
making bods, the calling of a meeting on the coordination of
multi-natiinal corporations which would accomplish common lawe.

SECONDARY TACTTN: ANHUGUNCING INTERNATIUNAL MEETINGS
Announcing International Meetings will create collegial strennth
and enablinn the inter-chang: of defense agreements which are
to be decided by the roliey making body during the planning
session the calling of th me ting mus: be coordinated
in bulti-national cooperation.
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'SECONDARY  TACTIC: ESTABL;SHING CUUQT SYSIEM ) ,

Establishing World Court Systems will maintain a better and
effective justice, which will be applied to global and local
courts, the empowering of the local ombudsman to act on inter-
national social issues this at the same time will promote a better
relationship toevery country.

SECONDARY TACTIC: SYMBOLIZING COUNTRY EMERGENCE

Symbolizing the emergence of new countries to expand global
consciousness by enabling the evoking of new leadership in a
symbolizing meeting, the affirmation of Red China by every country
is a good sign for a cross-cultural wisdom in the concensus

making methodology.

SECONDARY TACTIC: INTRUDUCING ReDUC D FARES

Introducing reduced air fares to stabilize global air travel hy
enabling the consensing of air fares in an action session, for
example this idea will be a great jump and would reduce
differencrns between airplane own rs.




PRESSURE POINT: DELIBERATIVE SYSTEMS

ENGAGING COMMUNITY
PARAMOUNT TACTIC: STRUCTURES

Ds-13 |

PRIMARY TACTIC: DEVELOPING CONSENSUS CONSCIOUSNESS

A program of international, inter-cultural exchange would develop local

To have cultural units from different nations encountering one another
in local community settings over a period of time would encourage that
appreciation and understanding fundamental to such consensus making.
To create a cultural exchange program involving families is a way of
bringing this about. The student exchapge program sponsored by many
institutions and organizations is already doing this. The family
cultural exchange program would bring about a greater awareness of
need, and lead to progress in the area of social justice.

appreciation of the world's cultures and provide the imaginal basis for
local man to engage in a world-wide process of consensus decision making.

SECONDARY TACTIC: ARRANGING BAMILY MEETINGS

Araanging meeting of families having hosted exchange students

to discuss feasability of a family exchange program based on
treir knowledge of exchange student's family interested in coming

-to their community and possible sponsorship by local clubs,

churches or associations internationally minded.

SECONDARY TACTIC: ACKNOWLEDGING EMERGING GROUPS
Acknowledging emerging national groups in order to mave community
engagement by enabling the involvement of community leadership

in planning sessicn for example the participation of immigrants
in local community festivals.




SECONDARY TACTIC:  ANNDUNCING PUBLIC MEETING
Making sure that announcement is made of public meetings, festivals
etc. where inter-cultural groups will have an opportunity to

share their culture and come to know each other better and encourag-

ing attendance through church bulletins and newspaper advertising.

SECONDARY TACTIC: HONDRING INDIVIDUAL GIFTS
Honoring individual gifts in order to elicit full community
involvement by enabling the symbolizing of new arrivals in a
.country to be personally greeted and given citizens status.

SECONDARY TACTIC: PROVIDING INTERNATIONALS DECISIONS

Providing opportunities for neople of other cultures to participate
in community decision making processes by making it possible
through political influence for these people to be represented

in office seeking processes of the community,
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PRESSURE POINT:DELIBERATIVE SYSTEMS

ENGAGING COMMUNITY
PARAMOUNT TACTIC: STRUCTURES

PRIMARY TACTIC: DEVELOPING AGGREGATION SYSTEMS

Developing Aggregation Systems in the world of today is a challenging
concept. The strengtheing of existing global organizational systems and
creation of new aggregations would greatly increase local man's awareness
of global social responsibility and opportunity. Now existing structures
of professional and occupational associations could become strong global
guilds for the service of mankind in their particular roles. Those in
leadership position in such associations should be recruited for courses
that would both motivate and train them in the forging of these guilds.

Leaders of service organizations and labor unions as well as professional

groupings could be recruited for a course such as LENS. The effect in
strengthening and creating avenues to fundamental justice for local-
global man could be immeasurable.

SECONDARY TACTIC: RECCGNIZING GLOBAL ASPECT

Recognizing &he glgbal aspect of local international organizations
such as Red Cfioss,"service organization" etc. by holding an
international night planned by local representatives of each

such locally established segment with visual and other methods of
what they are doing internationally,

SECONDARY TACTTr: COMSULTING PR FESSIUNAL LEADERS

Congulting wit. leaders of professional groupings, doctors,
lawyers, teachers etc. in regard to their interest in global
issues, their travel experience and encourage them to enter into
dialogue locally on th: vision of intermational understanding
inviting them tc an informal evening of discussion in one's

homs,
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. RECRUITING PROFESSIONAL . LEADERS
R§§¥3¥¥?§ET?823555 of internationally operating associations such
as Red Cross "surviwal organizationa" etc., as well as leaders of
various professions for LENS courses or a secularly-structured
PLC to be motivated and indormed through their involvement in such
an intensive experience. '

SECONDARY TACTIC: INTRODUCING CELEBRATIVE EVENTS

Introducing celebrative events in orddr to develop community
awareness of the global through intercultural festivals planned
by Church and Civic and Profassional groups expressly interested
in their world service and intercultural emperiences,

SECONDARY TACTIC: SUPPORTING GLOBAL PROGRAMS

Supporting all programs of the globally oriented groups such as
relief, exchange students, celebrative events etc. sponsored
locally by pushing publicity through lecal church bulletin
notices, newspaper announcemants and by individual participation.
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PRLSSURE POINT: DELIBERATIVE SYSTEMS

. v ENGAGING COMMUNITY
PARAMOUNT TACTIC: grpycTURES

PRIMARY TACTIC: ALLOCATING RESOURCE COMMISSION

The allocating of resources through a commission is a orimary tactic
for exchanging persons, equipment, and natural resources across the
globe. The apparent reason for this structure is to distribute raw
materials, machinery, and man power to assist communities in their
development. The commission would serve the function of coordinating
the flow of equipment and material to a community. However, the more
important value derived from implementing this tactic is in the global
consciousness this brings to a community. This tactic sets the stage
for local comuunities across the globe to make decisions out of a
global context. An example of this tactic in action is the way the
European Common Market effects the sharing of persons throughout the
European community. Another benefit from this tactic would be the
sharing of ideas and cultural wisdom that occurs when persons move to
a new community. It is through the sharing of [ersons, resources, and
ideas that global consciousness is intensified and local model building

can proceed out of a global context.

| .
LISTING COMMUMITY RESUURCES

SECONDARY TACTIC: s
Listing Community Resources in order to hold before the community

the potential it has to serve the world by posting a list of
human manpower, machinary, and natural resources available in the

community for examnie posting a list of the manpower talents
in trhe library node accomplishes justice in the area of
deliberative systems,.

SECONDARY TACTTN: -XCHANGING STUDENTS PRUCRAM

Sustaining a student exchange program in order to have the
opportunity of experience in a cultural consciousness in the
community's sclool system by helping in obtaining financial

sunnort, for exam le hold a fund raising dinmer in a local
church to accomolish justice in the area of deliberative systems.
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SECONDARY TACTIC: STUDYING ECONOMICS GROUP
Studying international economics in order to broaden the community
understanding of the global needs by instigating a community study
in the economic situation of varlious countries, for example having
an eighth grade social studies class compile cthe economic needs
of communities in India.

SECONDARY TACTIC: CREATING CULTURAL MONTAGES
Creating a cultural montage im order to develop global-community
interest in world news by mounting pictures and news items, for
example creating a Kiosk, (round standing bulletin board) which
contains global news from ITT accomplishes justice in the area
of deliberative systems,

SECONDARY TacTIc: CULTURAL EXCHANGE AGENCY

Supporting a community cultural exchange agsncy in ordgr to
sncourage the community's parti€ipation in international

happenings by sponsoring cultural events in the community, for
axample the community create a cultural festival on a celebrative
day which accomplishes justice in the area of deliberative systems.




PRUSSURE POINT: DELIBERATIVE SYSTEMS

PARAMOUNT TACTIC:ENGAGING COMMUNITY
STRUCTURES.

PRIMARY TACTIC: ORGANIZING COMMUNITY LEAD:RSHIP

A primary tactic within the mena of foundational justice in
Deliberative Systems is Organizing Community Leadership. Often
community leaders make ecisions in response to immediacies out

of a short range vision., The intention of this tactic is to give
community leaders a sturcturs whereby they can plan the future of
the commynity out of a corporate vision that is both global and
long range. This tactic could be implemented through a guarterly
planning retreat. The basic format would B a PSU week-and with
time devoted to secular spirit spins (song conversations) and

short courses on the cultural heritage of the community. Initially
some community leaders couldie invited as resource persons to a
retreat on community transrortation. In the process, they would

be impacted by the power of the methodologies and the comprehensive=
ness of the created models. The retreat would expose the need to
explore other community issues at future retreats uith additional
community leaders prasent,

SECONDARY TACTIC: FORMING LEGISLATIVE BODIES

Forming Local and Regional Legislative Bodies which decide on
political, economic and cultural needs of every individual by
corporately agreseing on these needs in a formally organized
manner; the creation of state legislatures to take care of that
particular state's nesds accomplishes corporate welfare in the
area of deliberative systemse.

SECONDARY TACTIC: INJECTING HUMAN RIGHTS
Injecting Human Rights Clauses in laws is to protect the dignity
of each man's pride by the extreme limiting of certain areas of
man's freedom of choice in legal manner, for example the anti-
discrimination clause in Great Britain's system to protect thie
black race accomplishes social justice in the area of deliberative
systems.




SECONDARY TACTIC: FORMING LOCAL ACTION

Forming Local Decisive Action Committees to decide on all matters
concerning the local people by formalizing the manner of decision-
making in a committee meeting, for example the calling of a
meeting to imitiate the blockage of a main road through a
residential zone, accomplishes cofporate welfare in the area of

deliberative systems.

SECONDARY TACTIC: INITIATING PUBLIC HEARING

Initiating Public Hearing Session to meet the demands of local
men by formgalizing the method by which to accomplish this task
in a hearing session hearing heed at City Hall to hear the
complaints of the community accomplishes corporate welfare and
justice in the area of deliberative systems.

SECONDARY TACTIC: FORMING PUBLIC CONFERENCE

Forming Public Conference.:Structure reviews past work of secular
or relingious organizations and decides on future tactics by
coming together as a corporate body in a conference meeting, th-
annual conference assemb!y of the Msthadist Church each year
nccomplishes corporate welfare in the area nf deliberative
systema,.
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MASTER STRATEGY:

MOTIVATING LOCAL-GLOBAL AWARENESS FOR DECISIONS

PARAMOUNT TACTIC:

COMPUTERIZED DATA INTERCHANGE
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PRESSURE poxNT:DELIBERATIVE SYSTEMi

STRATEGIC ARENA: PRIMAL CARE

MOTIVATING LOCAL- |
MASTER STRATEGYSLOBAL AWARENESS FOR
DECISIONS

PARAMOUNT TACTIC: COMPUTERIZE DATA INTERCHANGE

A computerized data interchange centrum will enable the development
of local knowledge banks in order to have information coming into
the community from the world, and information going out from the
community to the worlde The form of the tactic is to create
research seminars in which a broad cross-section of local men will
be invited to participate, At these seminars local man will
receive relevant information and participate in workshops on

global and local problems. Through his new vision and the
workshops, he will become more aware that his participation and
knowledge can help solve local and global situations, and will be
motivated to create practical solutions. For example, weekend
problem sclving seminars could meet to inspect for repairs all
community playgrounds. The repaifs could be dealt with by a
regional recreation committee. By having such a problem solving
seminar, local man would become conscious of needs and become more
willing to participate because he could see his suggestions being
dealt with in the community,




PR.SSURE POINT: DELIBERATIVE SYSTEMS

COMBUIERIZE .DATA

PARAMOUNT TACTIC: INTERCHANGE

PRIMARY TACTIC: £ypANDING NEWS AWARENESS
As local man wrestles to create the corporate will of his community,

a key tactic is expanding his international news awarensss. By
relating regularly to events from around the world, one begins

to internalize the reality of the Global Village as his every day
decision making context. Using local radio stations and global

News services as a resource, news item
by a task g roup, assembled through pa
groups and distributed through daily r
weekly Hummary sheets and monthly ca
produced for each special interest gro
sponsoring businesses. For gxample, t

P.T.A. and auto workers and unions send representativas to participat

8 are sorted and catalogued
rticipating special interess
adio and television spots,
talngues of gbstracts

up ‘In coopefation with
he recreation department,

in both the practical leadership and creation of secular symbolic

life, like sangs of such a group,

This tactic enables primal

Cgre by providing a stpucture for expanding global/community

Common memory.,

Providing negotiation methods, especially
information exchange meetings will enable
negotiate emerging international issues.

SECONDARY TACTIC: PROVIDING NEGOTIATION METHODS

data gathering seminars and
governments to creatively

SECONDARY TACTIC: REPORTING INTERNATIONAL

VISITS

Following important international trips, like Nixon's visit to China,

utilizing depth reporting to local commun
articles inserted into local news publica
understanding at the local level.

SEET AT BN s T al oL e e

ities through a series of
tion will enable authentic




SECONDARY TACTIC: PUBLISHING GLOBALLY COMMON NEWSPAPER

Publishing an international newspaper with globally common format,
provides local man with a comprehensive report of current events, for
example a monthly non-partisan magazine, published in the native language
of each country reporting on affairs of the United Natioms.

SECONDARY TACTIC: CELEBRATING GLOBAL EVENTS

City wide celebrations of major world wide events, such as new nations'
independence would enable a fresh appreciation of such global happenings
at the local level.

SECONDARY TACTIC: HIGHLIGHTING GLOBAL POSSIBILITY

Increasing local man's grasp of resurgence around the world will be
accomplished through strategic reporting of global events of future
possibility through creation of monthly "posters of possibility" highlight-
ing international agreements like international water regulation
treaties, by local guildsmen.




PRUSSURE POINT: DELIBERATIVE SYSTEMS

COMPUTERIZ E  DATA
PARAMOUNT TACTIC: {NTERCHANGE

PRIMARY TACTIC: pEVYELOPING PUBLIC INFORMATION FLOU
The intent of this tactic is to provide a structure for expanding
local man's interest in and consciousness of public inforwation
which will keep him better informed and more deply sensdtive to

* the fact that he can shape society's decisions. There will be
gaminars for enabling exchange of data. Ouring these seminars
potential guildsmen will meet by professional interest groups to
formulate a corporate consciousness of all activity on a local
ljevel, The Rotary club or local PTA can be groups to begin to of fer
such public information. Such seminars may begin to show up
in communities all over the world catalyzed by a local/global
moveemental dynamic. This tactic would insure a flow to and from
1ocal communitiessith their data. This tactic would accomplish
primal care in that human beings would lkegin to sense the cruciality
of their own concerns as they relate to the complex context of
urban 1ife, and symbolize their own interelatedness to all mankind.

SECONDARY TACTIC: RE-ESTABLISHING LOCAL VOICE

Presenting a public opinion poll in order to re-establish local man's
voice in decision making by raising in-mass his concerns in an orderly,
intentional fashion, for example community groups building issue/stance

oriented questionnaire which accomplishes care in the area of
Deliberative Systems.

SECONDARY TACTIM: DRAMATIZING GLOBAL COMMUNITY

Availability of information concerning United Natioms Policies/Programs
in order to dramatize global community by relating global affairs to
local affairs, for example weekend P.S.U. discerning methods and forms.

of U.N. information presentation within a community accomplishes care in
the area of Deliberative Systems.




SECONDARY TACTIC: EXCHANGING GLOBAL VISITORS

Exchanging of worldwide tourists and students in order to enable inter-
national exchange of local information by establishing resident housing
for tourists and exchange students in a context expanding environment,
for example a P.S.U. on context orientation program accomplishes care
in the area of Deliberative Systems. .

SECONDARY TACTIC: ESTABLISHING NEIGHBORHOOD CLINICS

Establishing Neighborhood Clinics to allow medical care in a local prox-
imity by citizenry of cross-cultural groups in a weekend P.S.U. discerning
the needs of the people, for example presenting possible methods for
dealing with drug problems accomplishes care in the area of Deliberative
Systems.

SECONDARY TACTIC: UTILIZING MEDIA SYSTEMS

Utilizing mass media systems in order to enable distribution of
information by gathering community members in a weekend P.S.U. for
example consensing of effective local movement through media systems
accomplishes care in the area of Deliberative Systems.
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PRUSSURE POINT:DELIBERATIVE SYSTEMS

COMPUTERIZE DATA
PARAMOUNT TACTIC: INTERCHANGE

PRIMARY TACTIC: ESTABLISHING SOCIAL RESOURCES

This tactic concerns establishing comprehensive social resources in
every community. This would provide local man with a way to obtain
information about global-local social events, thus enabling him to
develop an awareness of what is going on in this arena in his community
as well as the whole globe. The diversity as well as the commonality
of such events would enlargen his understanding of the various cultures
and types of communities. These resources could be communicated to
the community through a weekly written publication, such as N.E.A.
Review, or displays in store windows, or brochures in waiting rooms.
This tactic deals with awareness for decision making by local man,
stimulating his participation in community social events and expanding
his interest in global events, as he engages in creating the will of
his own community.

SECONDARY TACTIC: TEACHER/STUDENT PROTEST

Exposing teacher/student protests in order to examine their causes and
effects and their meaning to society by creating investigating teams of
concerned local men, for example the federal and state investigation of
Kent State accomplishes care in the area of Deliberative Systems.

SECONDARY TACTIC: ECOLOGY MOVEMENT

Publishing a community newsletter by local men in order to awaken commnity
ecological awareness by supplying a comprehensive collection of current
ecological happenings in a newspaper to be sent quarterly through the mail,
for example an Ecological Progress Paper accomplishes care in the area of
Deliberative Systems. :
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SECONDARY TACTIC: CHURCH GENERAL ASSEMBLY

Development of an ecumenical council in order to provide means of social
change by enlightening local man's knowledge of social change in weekend
seminars and monthly research assemblies, for example the Summer of '73
accomplishes care in the area of Deliberative Systems.

SECONDARY TACTIC: INSTITUTIONAL REFORi{

Empowering the community with a realistic vision of institutional
reform in order to enable local man to see his responsibility for his
neighbor by holding a workshop in which information is. shared concerning
local institutions, for example P.S.U. on injustice concerning mental
institutions accomplishes care in the area of Deliberative Systems.

SECONDARY TACTICc: IMPROVING LABO: CuNDITIONS

Empowering the community in order to develop a concrete awareness in
local man by establishing a new image of labor in acdﬁ?fﬁe special
televised objective reporting, for example televised la or union trials
accomplishes care in the area of Deliberative Systems.. !’




PRESSURE POINT: DELIBERATIVE SYSTEMS

COMPUTERIZE paTA
PARAMOUNT TACTIC: INTERCHANGE

PRIMARY TACTIC: PROVIDING ECONOMIC BALANCING

The tactic is providing economic balancing. The intent of the
tactic is to allow local man to rebalance his economic models both
in his family and his community context. It intends to re-educate
him in the use of economic resources and thus to release him to
deal with community and global issues without his being victim-
ized by the social bias which presently exists toward the economic.
The form of this tactic is a community-wide seminar which deals
with the economic models the individual, family and community live
out of. The content of this tactic is contextual lectures present-'
ing a comprehensive global perspective of the use of resources,
problemats of community needs, model building to deal with them
and the creation of a family economic budget. An example is a
weekend globe-community-family economic seminar. This tactic deals
with. local/global awareness for decision-making by recontexting
local man as to new possibilities in the use of economic resources.

SECONDARY TACTIC: FARMERS EXCHANGE PROGRAM

Introducing an international data exchange program which will publish a
quarterly magazine for farmers that will give frequent detailed listings
of knowledge to enable local man to gain knowledge in economic and. -
technologlcal fields, for example The Farmers Almanac accomplishes care

in Deliberative Systems.

SECONDARY TACTTC: COMMON MARKET

Create a common market that would investigate and regulate high prices and
economic costs by a specially created investigating committee, for
example ceiling limits accomplishes care in Deliherative Systems..




SECONDARY TACTIC: MULTI-NATIONAL CORPORATIONS : =

Introducing multi-national corporations to create national economical
multi-directional brainstorming methods with equal economic regulations
with intense depth by a deliberating seminar, for example a corporately
developed economical system accomplishes care in Deliberative Systems,

SECONDARY TACTIC: CHURCH RE-THINKING INVESTMENT POLICY

Create re-thinking church investment policy to create an economic

balance through local church week and seminars to enable local man to

become aware of economic inbalance, for example, planning for missional -
. economic out put accomplishes care in Deliberative Systems. -

SECONDARY TACTIC: TRADE MOVEMENT

Creating a council of trade movement to establish an economic exchange
system that would deal with global economic balance by systematic
approaches by planned debate sessions, for example the comparison of
U.S. and Chinese trade accomplishes care in Deliberative Systems.




PRESSURE POINT: pp| THERATIVE SYSTEMS

COMPUTERIZI
PARAMOUNT TACTIC: pATA INTERCHANGE

i

PRIMARY TACTIC: gs5TAB LISHING PiLITICAL RESOURCES

This tactic isestablishing comprehensive political resources. The
intent of such a tactic is to provide guidelines for political
change that will come from local data-gathering seminars. Local man
will begin to sense he can shape thebroad context for political
change and therafore risk meaningful participation in shaping the
future. The form of thetactic will be for the seminars- to drauw
information from and feed into a local/global library whers data

is kept for reference and study of trends. The content of the
tactic will reimage for local man the need to understand and

crcate the symbolic dimensidn of political roles. For example,
seminars established for the pupocse of historic local/global data
gathering will insure creative reflection on major political events
such as Nixonls trip to China in order to train local man to sse i
historic perspective objectively. Through these seminars local

man will once again recover a sense of significance as one who can
shape decisions made on his behalf. This will accomplish primal
care in deliberative systems,
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SECONDARY TACTIC: EXTRACTING LOCAL RESPUNSE

Extracting local responce to current political issues in order to
continu:lly develop the local consénsus by engaging local citizens
in discussion panels in a monthly community forum of political
jssues and trends patterened after the popular television program
"Meet the Press."

SECONDARY TACTIC: PROMOTING LOCAL AWARENESS

Promoting local awaraness of political methods in order to give
perspective to international political decisions andevents and to
local practices, by examining international political practices

in a seriea of informative presentations at high school assemblies
and other community gatherings, for example, a review of the
Vietnam negotiations accomplishes primal care in Deliberative Bystamr
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SECONDARY TACTIC: HIGHLIGHTING HISTARICAL ROLES

Highlighting historical roles in order t. give historical pergpective
to current local political decisions by providing a history long
picture of political change in an imaginative study format with art
forms for local citizens and leaders for example creating public
political wall murals accomplishes primal care in Beliberative
Systems,

SECONDARY TACTIC: POLLING LOCAL OPINION

Polling local opinion in order to continually semsse the sociclogicel
response to political issues and decisions by taking daily opinion
polls of international, naticnal, regional and local issues in a
gerigs of community opinion polls, Sor example, man on the street
interviews accomplishas primal care in deliberative systems,

SECONDARY TACTIC: REVIEWING POLITICAL ISSUES

Reviewing political issuss in order to develop broad basad famil-
farity of local concerns, especially in conjunction with elections,
by establishing a cross-party revisw committse to produce a weekly
news sheat summarizing pro's and con's of current issues, for example
a brochurs discussing school busing accomplishes primal care in
Deliberative Systems..




