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; §
i We propose tnat: :
E 1. The guild experiment be implemented across “he North American i
5 continent and that initiation be symbolized on January 1, 1974, H
§ 2, The guildsmen ritual of pinning of S'73 be held at each E
: September regional council to symbolize that all movemental i
; colleagues are guildsmen. ¢
§ 3. Base Centrum establish a Guild Formulation Post by September lst §
; to coordinate data from guild PSU's held in the regions. ;
g 4. The Fall '73 Continental Presidium consense on the network ?
: relationship between the LCX and the guild experiment. H
§ 5. Research PSU's be formed in each region during the Fall Quarter ;
b of 1973 to study Summer '73 guild implementation models. :
A 6. Galaxies establish a timeline for guild implementation in their i
; parishes this Fall '73, ;
‘ 7. Base Centrum build a training model for guild leaders in Fall '73.

f-§ 8. The Summer '73 regional councils study and develop timelines for g
§ when first guilds should be implemented in their region using }
: the screens in the guild implementation documents of Summer '73. 5
g
! 9. The Fall '73 Continental Presidium develop a funding model for i
g guilds to be self-sustaining. H
% 10. Base Centrum hold a Fall '73 PSU to experiment with mass media g
t forms for penetrating society with resurgent images. g
i &
§ 11. In terms of guild implementation during Fall '73, the primary ¢
i strategic emphasis of the movement will be on LENS courses :
] and PSU methods training. i
g 12. Base Centrum will gestalt results of local PSU's and make the E
: results available through religious houses as an initial step 7
% in building the global presearch net. ¢
5 13. Each of the galaxies would study the Summer '73 guild documents §
g during the Fall '73 Quarter. g
g 14. Summer regional councils would call into being a weekend PSU to 5
: train grads in PSU methods and create a recruitment model for :
: guild leadership, using the Guild Leadership Recruitment PSU 1
i from Summer '73.
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This document outlines methods for implementation of guilds throughout
the world as a means of catalyzing local man in the common task of rebuilding.
the earth. Also included are fourteen recommendations for specific decisions
and actions by local churches in the ICX, regional councils and the continental
council of the spirit movement for implementation of the Global Primal Guild
Experiment.,

The Guild Implementation model discusses how to implement and sustain the
global experiment through a design which creates and sustains a comprehensive
vision of world society, to release local man to care effectively for the parish
through a global commonality grounded in universal human life experience. This
design embodies the understanding that the guild experiment represents a new
step in the process of rebuilding global society, yet is a facet of a single
spirit movement to be related within the dynamics of the one common movement
as is appropriate to the total mission. The design includes planning criteria,
time and space priorities, and methods as part of a common overall strategy,
with further detail on the critical arenas at the local level where proposed
tactical steps will be actualized.

The PSU Mamual for Guild Leadership Recruitment is written for those people
who want to find leaders to implement the guild in a local situation. This
group of people including religious house, galaxy, and metro people as well as
RS-~I and LENS grads will use the format presented in the manual to build a
strategy for recruiting key leaders for the guild. The manual includes an
imaginal time design, procedures, symbolic life methods, and an appendix.

Preparation Guidelines for use by the catalytic group assigned to form the
guild are presented in detailed models for initial forays into the parish to
secure data and preliminary authorization of guild formation. Most importantly,
suggestions are made for the study life and spirit nurture of the catalytic group
to sustain them in their mission.

The introduction of the guild in society requires careful planning as to the
image it projects in the community. Analytic tools are provided in this document
to enable guildsmen to look objectively at the groups they will encounter and
to determine on a priority scale the importance these groups have relative to
the mission of the guild. From this analysis guildsmen will be able to create a
public relations profile appropriate to any local situation.

The formation of guilds is crucial if direction is to be given to the
resurgence of our time,
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This document outlines methods for implementation of guilds throughout
the world as a means of catalyzing local man in the common task of rebuilding
the earth. Also included are fourteen recommendations for specific decisions
and actions by local churches in the LCX, regional councils and the continental
council of the spirit movement for implementation of the Global Primal Guild
Experiment,

The Guild Implementation model discusses how to implement and sustain the
global experiment through a design which creates and sustains a comprehensive
vision of world society, to release local man to care effectively for the parish
through a global commonality grounded in universal human life experience. This
des1gn embodies the understanding that the guild experlment represents a new
step in the process of rebuilding global society, yet is a facet of a single
spirit movement to be related within the dynamics of the one common movement
as is appropriate to the total mission. The design includes planning criteria,
time and space priorities; and methods as part of a common overall strategy,
with further detail on the critical arenas at the local level where proposed
tactical steps will be actualized.

The PSU Mamual for Guild Leadership Recruitment is written for those people
who want to find leaders to implement the guild in a local situation. This
group of people including religious house, galaxy, and metro people as well as
RS=I and LENS grads will use the format presented in the manual to build a
strategy for recruiting key leaders for the guild. The manual includes an
imaginal time design, procedures, symbolic life methods, and an appendix.

Preparation Guidelines for use by the catalytic group assigned to form the
guild are presented in detailed models for initial forays into the parish to
secure data and preliminary authorization of guild formation. Most importantly,
suggestions are made for the study life and spirit nurture of the catalytic group
to sustain them in their mission.

The introduction of the guild in society requires careful planning as to the
image it projects in the community. Analytic tools are provided in this document
to enable guildsmen to look objectively at the groups they will encounter and
to determine on a priority scale the importance these groups have relative to’
the mission of the guild. From this analysis guildsmen will be able to create a
public relations profile appropriate to any local situation.

The formation of guilds is crucial if direction is to be given to the
resurgence of our time,
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THE PRACTICAL DESIGN OF THE GUILD EXPERIMENT

This is a time of resurgence. The response to this activity of the
Holy Spirit is the Guild, a 21st century sociological form that
creates, sustains and enables the depth humanness of global/local
man required for the next thousand years. Its task, if we can
shake our ancient prejudices, is the build the earth.
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INTRODUCTION

The Practical Design of the Guild Experiment is a brief presentation
of four major considerations of guild implementation. The first
consideration is Common Global Vision. The guild is a construct
which can be used by local man anywhere on the globe. It is secular
in style, comprehensive in its task, and universal in its symbology.
The second consideration is Movemental Relationship. The guild
experiment will be related to and based upon the religious house

and galactic foundation at the local level, and upon the Support
system and the Global Network at the regional level. The third con-
cideration is Guild Establishment Strategy, which will involve
establishing criteria for participation, selection of geographic
arees of priority, and creation of time lines, and development of
Tormation methods. The fourth consideration ic Local Tactic Actual-
ization, which will require formulating troops, identifying target
arenas, and establishing task accountability. :

COMMON GLOBAL VISION

Z.Tc form the Common Global Vision which creates a uniform structure
for the guild, eons of man's existence must be taken into account,
and the established ways of each people down through time must be
translated into a fundamental commonality. Within each culture

the many symbols of its unity in the struggle for continuation
throughout the interplay of history need to be understood and ex-
pressed in a new light. To bring this global vision into feeus,
essential procedures need to be defined. The articulation of
the comprehensive task, the development of schedules dealing with
strategic priorities as to timing and scale of mass demenstration
projects, geographic targets, financing, and personnel deployment
will all be erucial. Hand in hand with procedures will be the
implementing of secular style, whereby the style of each secular man
is affirmed, and the experiences of his evervday existence re-trans-
lated through a global symbology. By moving intentionally and
inclusively in these major areas, the task of implementing the guild
as the creative dynamic to release unfversal man will be enabled.
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3 Articulating the comprehensive task is one or four major areas
crucial to creating common global vision. Establishing the global
¢rid as a basic operating image for local man will elicit from him

a sense of oneness with all peoples. The grid of global man will
call local man to recognize the guild experiment as encompassing

all areas of the world, and vividly express the substantial hope for
a new day. The guild will renew the Ur images which are necessary
for his onward struggle to revitalize his particular uniqueness in
the midst of global commonality, anu at the same time will call to .
mind his relationship to and his function within the Awe and the
Mystery. TFor the Yellow Man, the Ying Yang is the Ur image that
holds the portrayal of life's opposites, yet the subtle commonness
vwithin the extremes. This symbol holds for him the understanding

of the Mystery within the mundanity of life and, as a result,
zransforms that mundanity into a constant joy and amazement for all
vhat exists. Developing a global style of man is also essential to
embody his global vision through a style of living before the fact
that all men are receivers of God's gifts. Tuus local man can give
practical form to his vision of unity and commonness with all.

4. The guild as the form of the people of God in mission is the
key structure of the church today in serving the world. Thus,

in the next two years, highest priority must be given to bringing £
it into being as a social force. This calls for a mass demonstration §
project across the globe--1,000 parish guilds by Jamuary, 13975. !
In the next two years, the focus of the guild will be in HNorth
America, SEAPAC, the Sub-continent, and Europe. This includes
raising funds to cover global teaching teams, global communications,
and published materials of a high quality. The funds will be
wbtained by course fee§, corporate contributions by the guilds
themselves, and donations by corporations as a means of guild
participation. Bringing the guild into being will also mesn a

major assignment of trained troops. Religious houses, Galaxies,
established movemental leadership, and guardians will need to spend
most of their time in the next two years bringing the guild into
being. Particular global teams of LENS pedagogues, as well as
pedagogues for the 5-Day NSV course need to be specially assigned
Full time,
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5. Implementing a secular style within the structures which deal
with secular man is necessary if the guild is going to be the
force required today. The guild will cultivate political leaders
in order to obtain sponsorship for community events and projects.
It will promote standards of excellence, working along with.
existing educational structures, as it serves an important education-
al function within the community. In relation to the business
community, its style will be that of sophistication as it makes use
of the global business network in service to the world. Finally,

as social agencies and service organizations, as it catalyzes
comprehensive care in the parish.

6. As Hindu businessmen in Bombay, India, Muslim scholars in
Isfahan, Afghanistan, and Christian doctors in Houston, U.S.A.,
come together as guildsmen,-the guild will be driven to find
secular forms to commonly symbolize a depth expression of humanness.
As the guild is first being initiated, the methods by which it
symbolizes universal experiences need to be carefully thought
through. The drama, singing, and dancing of the cabaret p01n¢ in
this direction, for they are an expression of the basic life
dynamics of humility, gratltude, and compass;on. The guild's

role in symbolizing depth experiences in secular form will fill

MOVEMENTAL RELATIONSHIP

7. The relationship of the guild to the movement falls into four
major areas: The religious house, the galactic foundation, the
suprort system, and global network. The religious house provides
motivation, training, nurture, and edge resear¢h. The galaxy is
key ‘to initiating the guilds, giving a missional thrust, and pro-
viding troops while spiritually sustaining them. The support
system comes from the regional dynamic while the global network
holds the common vision for the guilds, and acts as an 1nterchange
of practical strategies and research.

8. One of the primary relationships of the guild is with the
religious house. The religious house participates in the guyild
in four general areas. The first is participation in the guild
cell. This might take the form of sending 2 members of the reli-
gious house to a guild meeting as a way of getting objectivity in
the meeting. The second aspect of religious house participation
will be in the field of edge research. One of the most crucial
tasks in edge research will be looking at the experience of guilding.
The third aspect of participation is enabling demonstration pro-
jects. The results of research will enable the religious house to
start projects demonstrating what the guild might look like. It
will enable the project to continue by feeding in knowledge iof
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methods and tools needed to operate. The fcurth aspect of
religious house participation will be to dsvelop various forms
of grassroots training and spirit nurture.

9. The galactic foundation is a key factor in the initial creation
and effective operation of the guild in the ecumenical parish.

The galactic foundation is the body of people who see the need

fur comprehensive structural care for tlie journey of mankind as it
is manifest in their particular parish. It is grounded in the
local, and prioritizes the urgency of all the parish problems in
terms of local suffering, global strategy, and regional effective-
ness. The galactic foundation is engaged in the dynamics of the
parish and is in touch with the arena of primary contradiction.

It is thereby able to catalyze the formation of the guild in the
arena which represents the consensus of lor~al man as the crucial
dimension of global human sociality, whether or not the parish

is self-conscious to that. The galactic foundation, by its
demenstrated style of intentional, comprehensive and futuric con-
cern for human suffering, has the vision and local presence‘

to focus the missional thrust of the guild on behalf of the |
glcbe, At the same time, it will be necessary to support the
gnild's response to the concrete demands of care in the parish,
and the necessity of moving corporatcly and tactically. The
galactic foundation is the first source of guild membership, and
is a recruiting base from which the resources of the parish can
be evaluated. This will indicate the key points in the dynamic
of existing parish care where recruitment for guild membership
will be most strategically effective. The guild and the galactic
foundation will be complementary relative to broad objectives and
will manifest a collegial interchange of resources including
troops. The galactic foundaticn will be the dynamic within the
ecumenical parish which maintains a continuity of focus towards
the human need in the global context and toward specific comncerms
in the local parish. It will keep the guild accountable to its
task in dealing with the entire parish inclusively and be the
presence of the word which enables the guild to move forward., The
galactic foundation will provide an arena for training in methods
and tools for spirit resurgence., study, pedagogy, and sociologi-
cal renewal.

10. The support system for the guild provides the training, troop
resource pool, overall cocordination, and research interchange for
the primal guild. Guildsmen will be trained through taking LENS,
LENS pedagogy, LENS marketing PSU's, the 5-Day NSV Course and

community social analysis workshops in the first guild meetings.
The mass impact forces are galaxy pecple, guardlbﬁs, regional

leadership, and all other grads, who assist in brlnging off

courses, building the galaxies and doing the work of the guild.
Coordination will be done by representative guardian guildsmen,
galaxy auxiliaries, movemental leadership, and religiocus house
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the creation of a global network. This will take the form of:

1) a global interchange system for sharing the theoretics of the
guild, e.g., symbolic life, rituals, decor, and story or statement
of purpose; 2) methods for exchanging practical strategies and
timelines--such as quarterly conferences, an annual congress, a
quarterly publication, leadership exchange--in which practical
strategies will be coordinated and extended: 3) & global research
network in which the work of local PSU's is coordinated by global
research teams; 4) a stabilizing common vision, which will act as
a spiritizing force to enable guild members to see themselves as
guildsmen on behalf of the globe.

GUILD ESTABLISHMENT STRATEGY -5

12. In order to bring the guild to an operative sociclogical foxm,
there are four necessary establishment strategies that must be
observed. They are, 1) the specifying and delineation of
participation eriteria--this is necessary to delineate what cate-
gories of people are to be drawn on for immediate guilding and to
determine the most effective means of molding and emlisting new
guildsmen; 2) determining the geographic priorities used in evalyat- §
ing where and why guilds need to be implemented; 3) articulating the
model of time lining necessary to bring off 1,000 guilds with ]
20 LENS graduates in each guild by January, 1975; and &) presenting
formation methods on how parish target sites are set, penetrated,
recruited, and follow-up done in order to see a guild established.

13. Establishing participation criteria is necessary to identify
potential guild membership. Participation eriteria will inform
the kind of response to anticipate from those within the self-
conscious spirit movement and those outside. This anticipation
will in turn be required to prepare for guild formation, which
involves, as a crucial aspect, the formulation of troops for the g
guild experiment. Guild participation will get its initial impetus §
from galaxy colleagues, some of whoi.will be assigned by their B
galaxy to work with the guild experiment. Their presente and
expertise will be a valuable input in the midst of the larger
body of people involved in the guild experiment. They will be
versed in methodologies and tools essential for running creative
guild meetings, including gridding, time lining, and problematting.
Leadership strength will also need to come from other parish elem-
ents, such as community and business leaders, those people in
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education structures in the parish, and leaders in service and
social organizations. For those without a movement memory and
context, the LENS course will be the key tool to provide exposure
to practical methodologies, and a vision of creating history through
their own community. LENS should be seen as an immediate requirement |
for all latent-church secular members who enter into guild partici-
pation. Long-standing, but inactive RS-I1 graduates should be
reconsidered as guild potential. Regional religious houses would
identify such potential. It is clear that at the outset it will be

~ the self-conscious spirit movement which provides initial strength
.and leadership for the guild experiment, continually incorporating
the new guildsmen as they develop. The religious house would formu-
late the recruitment models for LENS. LENS will be the key tool to
open up the parish community and should be aimed at those social
groupings seriously. struggling for practical methods of radical and
significant engagement. Such bodies appear in the form of church
groups, social and service organizations, businessmen's associations, |
and other professional groups. LENS should therefore be seen as f
the primary requirement for all non-movement gruildsmen.

14, In establishing geographic priorities for the guild four over-
riding criteria are used as a screen in looking at geographic consi-
derations. The most accessible areas for guild formulation are
those with one or more of the following:

1) Religious Houses

. 2) Galaxy Project
3) LENS Grads '
4) . Academy, ITI Grads, etc.

The values held in determining areas to be impacted are:
1) A multi-continental spread
2) A diversity of urban, sub-urban, ex-urban locales
3) A covering of all socio-economic areas
4) The extent to which reformulation in these communities |
~ would be a global sign '

Looking through this screen continental priority areas are:
1) North America-

2) SEAPAC - ‘
3) Sub-Continent
4) Europe
5) Africa . .
6) Latin America é

- 7) NAME .

. B) USSR
-9) :China

The 5-year projection for guild concentration ‘will be as follows:
25% of the guilds in North America; 40% in SEAPAC; 35% on the
other seven continents.
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Time = . A primary strategy needed for establishing a guild is a comprehensive
Line time line. This time line is based upon an assumption that 1000
guilds need to be started by January 1, 1975, The geographic location
~of these guilds has been defined and presented under geographic
priorities of guild establishment strategy. The tactical forces
used in bringing off the impl mentation time line will rely heavily
on symbolic and extendéd movemental colleagues: It is to the
global network, support system, galactic foundation, and metro,
region’ or:area religious house that guild formation will fall.
1 These forces will be responsible for scheduling, planning and recruit-
| ment of LENS course--a key to developing guildsmen. The timeline
necessary to establish 1000 guilds by January 1975 that have 20 LENS
grads in each is as follows: The 64 LENS courses scheduled for
. this fall must have a minimum of 120 participants each. Every
- teaching quarter must schedule an ever-increasing number of courses
- and realize an increasing number of grads. By January 1, 19713,' all
A local church projects need to be responsible for starting a parish
7 guild, Also by January 1, all demonstration projects and areas
must be held accountable for formalizing a guild structure. By
the end of the winter quarter 1974 all movemental people, symbolic
order and extended order (including local church project members)
should- have had a LENS course. The Summer '74 Assembly should allow
part of its design to include an evaluation of existing guild opera-
tions and to project foreseen revisions into the future. It should
be understood that the support system is responsible for comprehen-
sive follow-up .to all LENS courses. This follow-up needs to ‘include
evaluation of the course, spiritual nurturing, continuing practical
method exposure and implicitly carry with it guild formation idtent.
Summer '74% should appraise the results of the existing guild '

operation.
| Formation - 16. Formation methods is that dynamic which enables the community
Methods to be enlightened on global issues through structural training.

A more specific arena is intentional gatherings which are those
gatherings where local/global situations are observed and acted
upon, the individual is nurtured, and leadership is developed. Such
training could come from the LENS course in which the participants'
wisdom is compiled into a practical reservoir of workable solutions
for local/global issues. Other such training would fall under the
category of problem-solving units, through which a sense of common
thrust, mission and community corporateness is made manifest and

the insights of the PSU are practically employed in workable reso-
lutions toward local reformulation. The occasion of a 5-day NSV
course within the community is a strategic action whereby the commun-
ity can participate in authentic reformulation. :
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A

LOCAL TACTIC ACTUALIZATTION

17. The actualization of tactics on the local level occurs when
the following requirements are met. First, the troops need to be
strategically recruited, briefed, disciplined and engaged. Second,
arenas within the religious, cultural, economic and political
establishments need to be identified for impactment. Third, :
implementation of loeal tactics need to be concretized through social §
intercourse, operational area gridding, preparation of community :
Problemats and an introduction of signal projects. Fourth, the
establishment of task accountability needs to be realized in terms
of daily task review, weekly report, quarterly conference and
annual congress.

Formulating 18. One basic concern in locally actualizing the tactical system of
The the guild experiment is the formulation of the troops that are
Troopse rnecessary to move most effectively toward the reformulation of the

local communities across the globe. Strategic recruitment at the
entry level involves using community structures such as churches
and other institutions which are an important source for recruiting.
A basic operating model to tap secular and religious groups already
,AB\ acting as a corporate thrust will -anable follow-up formulation
through group contact. Strategic recruitment also requires moving
on established community leaders (aldermen, church leaders, social
agency heads) and other known concerned citizenry. The basic
recruitment battleplans, timelines, and assignments are done in

such a way as to utilize the corporate wisdom of colleagues in that
locale. The initial briefing of enlisted is designed to inform new :
guildsmen of the task and build a common memory through comprehensive §
vision rehearsal. This can be done in a series of "ecelesiolas"-- ;
or cadre-type, pre-guild meetings which are initially led by existing §
movemental leaders. The training and discipline of the guild is :

”

developed by the group assuming responsibility for the tasks of

Identifying 19, Identifying target arenas is a tactic that locates the arenas ¢
Target in the local community where the social imbalances and contradictions |
Arenas are,so that the guild can build its battleplan. The structures '

that need to be carefully analyzed and targeted are the established f
religious structures, the cultural and educational structures, the
political and governmental structures, and the economic structures. g
The first task of the guild wouid be to screen and detect what is
going on within these forces of the establishment and then carefully
design how it should move on these arenas. One way would be to set
- up task commissions in the guild whose function it would ‘be to Plan
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ﬂ and actualize tactics within designated arenas of the community
and to specifically train and deploy guildsmen into strategic

A positions in those social structures. The collapse of many of

those structures affords a golden opportunity for alert guildsmen

to breathe new life and direction into many of these structures

; and to create the new social vehicle needed for our times.

Implementing 20. The implementation of tactics is realized on the local level
Local first through social intercourse. This is a method of penetrating
?actics into local society, which involves observation, identification and

participation in the social life of the community by the guild.
Secondly, the operative area of the guild needs to be gridded. 1In :
the gridding method, a geographic area is selected and its boundaries |
are systematically defined using straight-line mapping. Gridding :
delimits the geographical area and concentrates all energy within
the area of operation. Thirdly, a community problemat needs to be
prepared, in order to grasp the economic, cultural and political
problems of the community. The problemat helps the guild to formu-
late goals and prepare the required battleplan to achieve them. -
Finally, signal projects which stand out as signs of possibility need
to be established in strategic areas. This tactic of demonstrating
the possibility accelerates the guild implementation. Examples of
signal projects would be the establishing of a commnity node, or
the affirming of a community symbol, such as the iron man figure

in 5th City.

Establishing 21. Task accountability needs to be established in order to actualize §
Task tactics on the local level. It is assumed that a guilder will ‘
Accountability operate from a covenantal stance to dedicate all his time, talent
and money for building the earth through the guild, and hold himself
accountable for the same. Each guild will decide the time of its
meetings and work. The guild may meet either daily or weekly to
fulfill its short-range plans and either quarterly or yearly to

! complete its long-range plans. The work done must be systematically
o . reported, scrutinized and evaluated, with recommendations for

improved effectiveness, to be presented at every scheduled meeting

of the guild. Some aspects of the work in the short-range plan

will include gridding of the operational area, preparation of the

problemat, and formulation of goals. Work that falls in the long-

range category will include penetration of the operational area,

and continual training of troops for action. The guild needs to

hold accountability for every task assigned, be it short-range or ¥

long-range.




Summer '73
Research Assembly
Week Four

GUILD IMPLEMENTATION Friday
THE PRACTICAL DESIGN of the GUILD EXPERIMENT July 27, 1973
. {0-Page 19

CONCLUSION

22. The givenness of the 20th century is that local man every-
where now is aware of the global commonality. The movement has
for the last two decades been engaged in forging out models:to
enable the articulation of this common global vision. Since primal
community is one of the basic dynamics of humanness, the corporate
wisdom of the movement is that the guild be one of the strategic
instruments in the recovery of this dynamic for our global common-
ality. The LENS course, developed by the movement, is designed
for mass awakenment around the globe. Out of such awakenment will
come those local men who will pick up guild implementation as
significant engagement to invent the humanness necessary for our
times. The guild is imaged as a major catalytic force in shaping
the local community into the caring dynamic that it needs to be

in order to enable every local man to give his creativity to
history.
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With Religious House

With Religious House With Maltiple Religious
But No Galaxy

And Galaxy Houses and Galaxies

"The initial step in an: intentional, comprehensive, and futuric model
for the implementation of the guild on a global scale is in three
levels. In regions where there is a religious house .and grads but

no galaxy, the religious house will be responsible for establishing

a guild in each metro. In regions where there is a religious house

and a galaxy, there is to be a guild in each metro, plus a guild in
each parish where there is a galaxy church. Finally, in regions

where there is galaxy replication, the same procedure is to be followed.
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neisco 1 1 2 8 1 y ;
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N § Oakiand . 1§ % ;
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_St. Louis 1 1 1 Yy 5 !
[ Cleveland SN I N N 8 }\
Indianapolis 1 1 4 1
Cincinnati 1 1 ad 1 ‘
Detroit 1 1 1 4 5
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| PEDAGOGY : :
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TIMELINE RECOMMENDATIONS

1. In order to realize the number of courses presented on the
timeline it is recommended that during the three month period
preceding each scheduled course a marketing PSU be conducted
to determine the strategic arena to be impacted and methods to
employ to actualize every course,

2. In order to bring about mass awakenment throughout the globe
which will catalyze the formation of guilds, we recommend that

954 LENS courses be held throughout the globe in the coming six
quarters, :

‘3. In order to offer a significant journey step between the
awakening LENS course and the depth commitment that is required
as a guildsman, it is recommended that the 5-Day NSV Course be

held in every region the quarter following where a LENS course -
has been held.

4. In order to have stable leadership in the guild, we recommend
that in the quarter before guild implementation we have guild
leadership recruitment PSU's where guilds will come into being.

5. In order to have the trained number of pedagogues that will be

needed for the increasing number of LENS courses, it is recommended
that a LENS Pedagogy Tutorial be held every quarter in every region
of North America that has a religious house. It is also recommended

that a LENS Pedagogy Tutorial be conducted following every global
LENS. -

6. In order to initiate guilds around the world beginning

January 1974, we recommend that guilds be initiated in each galaxy
parish on the globe, that religious houses without galaxies catalyze
a signal parish guild in their region, that guilds be formed in
locations where LENS courses have been held, and that as the

first replication signal parish guilds be formed in metros of the
regions with religious houses. : '

e —
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leaders.

GUILD LEADERSHIP RECRUITMENT PSU!

The participation of lay local leadership is crucial to the
establishment of the guild. The Manual for Guild Ieadership
Recruitment provides a practical PSU model for locating and re-
cruiting this leadership. The manual moves from the identification
of key commmity contradictions through the development of a
leadership analysis screen to a quarter recruitment plan for local







... ,
v

Week 4L
-~

{ Summer '73 GUILD IMPLEMENTATION  Friday
Research Assembly GUILD LEADERSHIP RECRUITMENT PSU July 27, 1973
/0- Page 33

=S~ ———————————————— R

CONTEXTING
' SPIN

FINAL
PRODUCT

TIMELINE

]
|

This weekend we are here to raise possibilities for the future from |
our past experience in the local church and local community organiza-§j
tions, and to look at the revolutionary style that is demanded in ' |}
dealing with the resurgence in our time. We know that today we live §
in the center of a global village and that surrounding us is the av- {
alanche of humaness. In this weekend P.S.U. e make concrete bat- |
tle plans to become the corporate giants who whistle to bring the
avalance down, releasing local man to see himself swirling into the
.universe,

The creation of the final product of this weekend's corporate work
begins before hand when a core group of experienced colleagues do
advance planning for the total group. Advance geo-social gridding
of the parish (*area, region, metro--whatever geographical entity is §
being brought under care in this work.) permits preliminary iden- :
tification of key leaders in the community who must be recruited be- §
fore furthur research or the actualization of the guild is possible. |
In the first session, the P.S.U., will get out signs of resurgence, ;
and in the second session we will identify our key contradictions.
In the third session the P,S.U. will name four clumps of tactical
proposals designed to deal with the four key contradictions. All
the work is preliminary to the final product of the weekend which
is: (1) A final list of 15430 key leaders in the parish who must be
recruited before guild operation can begin; (2) A detailed battle -
plan and timeline for engaging each of these leaders in the guild
creation and operation.

% Notes Hereafter, the word "community® will be used for these
3 coordinatee

g Session One § Session Two [Bession ThreeljSession Four BSession Five J |

The

i The Contra- | é The Naming % The Recruit- ;f

;Resurgence dictions Tactical of the ? ment Battle
§ Sign Clumps Leaders/ & Plan
Cabaret

o)
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PLENARY
CONTEXT

OPENING
PLENARY

CONTEXT FOR
RESURGENCE
SONGS

CONTEXT FOR
POP SONGS

ACCOUNTABILITY/
ABSOLUTION

SESSION I

The aim of the opening plenary is to symbolize and celebrate the be-
ginning of the PSU. The mood should be rich. The emphagis is on

f ellowhood and on the symbolic over amy pushing or practical de-
tail. The plenary sets the spirit context for the PSU. It should
also be brief, approximately one hour.,

15 min.
Songs
2 or 3 songs that open people for the resurgence spins to come later
%n :he evening. Context for songs is "Possibility is the Way Life
is,

Popular music of America has shown up in our history in several tra=- .
ditional forms which embody the particular struggle of the times. -
Patriotic music has been one form of pop music, from "The Star Span=.
gled Banner" in our early history, through "Dixie" and other spec-
ific state songs such as "Maryland, ly Maryland" and "Over There".
Many pop songs have originated as show tunes out of specific theatre
musicals, both because of the greater flexibility allowed in lyrics
and scope of theatre music and also the greater expectations of the
theatre audience for memorable tunes,

Sing: '"You Are My Sunshine"

The pop song plays an affirmative function in society. It says "yes"}
to every form of showed up-ness that can be imagined. Whether a man §
shows up loved, unloved, in agony or in ecstasy, a song which bleeds §
the meaning out of his particular situation is swirling somewhere
in his meditative council.

Sing: "Without a Song"
"New Day"

7 min,

The Accountability

Talk about accountability as a life dynamic that goes on every day. |
(cite examples in business govermment, etc.) Point out that the task]
of the guild is to raise this goingoness to self consciousness. Ac- |
countability response is always yes/no or no/yes etc.

5 mino
The Absolution

Appoint someone in the group to pronounce absolution which is rehears)
sing that this is the group in all its brokenness that showed upe.
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Either we can complain that life isn't fair, etc., or move on
from here. '

: mino

RITUAL RITUAL: Man anticipates more or less clearly his entire future at
every moment,

INVITATION TO INVITATION TO FEAST
FEAST
4 min-

MEAL: Allow time for food to be passed, then start meal conversa-
tion. '

20 mino

CONVERSATION CONVERSATION: Signs of Resurgence

Life is overwhelming but life comes off...Nixon had an idea of how
life should come off when he opted to dismantle the welfare system .y
and return the relief programs to the states.

J Chicago First National Bank has decided to set aside a whole city
block as a cultural center where noontime concerts are held for the
business community and a sculpture garden is planned,with Marc
Chagall commissioned to create the sculpture.

Daley and the Chicago business firms in the Loop have decided that _
the Loop is going to come off, be a place where things really happen
with a plan for revitalizing housing, school systems and transpor-
tation network under a plan called "Chicago 21".

1. Where have you seen something like this going on, sither in
your own local community or elsewhere?

2. What was behind this sign of resurgence--industrial concernms,
corporate concerns?

3. What was made different as a part of these happenings?

CLOSING: We are seeing an emergence of hopes and aspirations of
every man--to see a new life in situations that seemingly had no
possibility. .

10 min,

GENERAL CONTEXT GENERAL CONTEXT: Lay out the context, task and intended
product of PSU. Pass out handouts (see Appendix). Run through

the procedures of the PSU, Answer questions, Give directions on

team assigmments, etc,
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FORM To enable participants in the PSU to get a vision of the guilding
OF H dynamic, a lecture on the social form of the guild will be given.
THE
GUILD
LECTURE 20 min.

Present a lecture on the guild utilizing the SOCIAL FORM OF THE
GUILD DOCUMENT from Summer '73 and the following lecture 4 x 4.

REVOLUTIONARY
STANCE

The
Resurgence

The
New

f Evangelism

GUILD FORM/l IMPLEMENTATION
FUNCTION || PRINCIPLES

Required
Forces

? Structural
: Care

In creating this lecture take into account:

1. Size of group

2. Composition

GUILD
MANIFEST

Historical
Perspective

Response

The
Decision

3. Developing a swirl of images that holds the theoretical
content of the lecture

MAKE THE LECTURE DANCE!




Summer '73. What you are out to do here is build an image of wluzt

the guild does concretely SO people will understand what they are
recruiting for.

10 minutes

If you have copies of the document pass them out and assign sectimi

to be studied. If you have one document break it into secticns te
be studied.
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THE 1 The work of the teams in this session is to 1) build a corporate
TEAM image of resurgence, the guilding dynamic; and 2) to generate a 1
TASKS ﬁ data pool of resurgence trends, signs of possibility, blocks to |
trends for the identification of key arena contradictions. These ,
contradictions will be the key screens for developing portfolios ;
to recruit key leadership. :
15 minutes ;
GLOBAL/ Global/local brainstorm. On a piece of butcher paper do a quick X
LOCAL global brainstorm on: :
BRAINSTORM j
1. What do you see going on in the world that's significant 3
for our times? :
2. What do you see are the crucial problems in the world? i
3. Which of these problems are going on in our area, regional, :
metro situation? i
This is a quick brainstorm to illustrate the relationship between :
the global and local situations. Get this data on butcher paper :
A or board to be held for later brainstorming. :
DOCUMENT Now turn to the OPERATING CONTEXT OF THE TASK OF THE GUIL:Y from :
STUDY ;
;

1. Assign sections to team members equally :
2. Have them come up with 3 charts that hold each section

3. Then have them create an intuitive sloppy German sentence tiLut
holds what's being said in that section

4, While team members are doing this get up a master chart of ‘uw

document on the blackboard or butcher paper. ]

10 minutes %

Now reflect for a minute on the chart of the paper to set a maste:r
image. Then have participants read their sentences. Pull out ilu

heart of their sentence to be written on the master chart. Develsp
one holding sentence for the whole paper.
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20 minutes

h Now spend the last 20 minutes depth drilling III. THE RADICAL
FUNCTION OF DIRECT TACTICS of the document. The emphasis her-:
is to get out the comprehensive, global, local, servanthood, and
catalyzing aspects of the task of the guild.

THE Now comes the crucial part of the evening's work! Keeping i g
RESURGENCE mind the Form of the Guild, its task, and the global/local

WORKSHOP brainstorm, you are out to develop 2 brainstorm lists which witi
be the data base for tomorrow's work. EMPHASIZE THIS TO YOUR TE&K.

10 winutes

INITIAL Have each person on team write down the final statements of:

BRAINSTORM

l. What are the concrete signs of resurgence in our community?

2, What do you see is blocking resurgence in our community?
(These do not necessarily need to be related to Questicy #1i.
BE INTGITIVE.)

3. Have them star their best one in each category. i

30 uwinutes g

Go around the room and have team scribe record items on bsard oo i
butcher paper. Keep brainstorming to a minimum of 30 items. Laui ;
with one question at a time. You will end up with 2 braiartowa ‘
lists of 15 items.

Sing a song to celebrate end of work.
GESTALTING The last task of the evening is to inter-relate these brainsicvz

PLENARY lists into rational categories of commcnality. The final List ¢’
items will be numbered for valencing and swirling tomorzos.

i
10 minutes '

H

1. PSU leader calls together the plenary. Team scribes pi¢
brainstorm lists on the board and number sequentialiy. ‘wiw
also place 4 clean sheets of butcher paper up for gutwal..:
categories.

| 2. While they are doing this the rest of the group sings o

resurgence song.
' 50 minutes
Owa

4

!
1
:

GESTALTING 1. Identify 4 symbols for gestalting categories such as U X ("
2. Assign scribes to butcher paper sheets with one symbol ou eiwic

4 sheets.
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3. Begin with the first item and mark it with a symbol such
as {J . simultaneously,the scribe with sheet that has that
- symbol will write item.
4. Look at other data on the lists. Ask the questions:
a. What items are similar?
b. What items are talking about the - geme thing?
S. Other categories will emerge. Assign them a symbol.
6. Continue until all items are gestalted into 4 categories.
10 minutes
3-WORD Now, step back from the data in each category and INTUITIVELY
NAMING describe what that category is about. What you are after is a
description of the dynamic of the category in a three word phrase.
You have finished the work for the evening!
- SOLITARY See next page.
JOURNAL
SEND
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THE DAY OF

e —————

Paragraph:

'
'

1. INTENSIVE IMPRESSION: /n the boxes below the hour numbers, note the moments,
events, etc., between 5 o’clock and § o’clock that come to mind.

2. ABSTRACT CHART WITHOUT TITLES: Chart your day by sensing where the three or
four major breaks come. At the points where the breaks occur, extend the line between the
hours up to the line above, delineating the break. '

3. KEY EVENT OF THE DAY: Make an asterisk at the top of the chart where the happening
of the day occurred. Make note of what it was. Draw a line from the asterisk to each five
o‘clock.

4. TITLES FOR DIVISIONS AND MAJOR EVENTS: /n light of the key event of the day,
name the divisions of the day, and the major events in them.

5. RELATION TO ENTIRE DAY IN LIGHT OF KEY EVENT: Write the name of the day in
. light of the key event in the space provided: “The Dayof....”

6. REFLECTIVE PARAGRAPH ON THE DAY: /n light of the chart, reflect on the
significance of the day in a paragraph or two.

Day: m t w t f s s Day: |
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SONG CONTEXT

RITUAL

CLOSING

Meal Before Session 2
Sing: "On the Sunny Side of the Street"

The great gift of pop songs is that they affirm life. The four
categories of these songs are: umion, submission, resolve and
release. The three profound aspects of union are endlessness,
evaluation and consumation or being constmed. This is the experi-
ence of participating in the eternal., The three aspects of sub-
mission are yearning, emptiness and lingering~-~knowing your own
weaknesses and limits, submitting to the mystery. The three
profound aspects of resolve are destiny and beckoning, holding

the categories of fate, being called on behalf of all men. The
three profound aspects of release are discontinuity, discovery and
passion, releasing you to self, the other and finally expenditure
fa the whole universe

Sing: "Ah, Sweet Mystery of Life"
: A New Day"

Accountability/Absolution
Introduction of Guests

PWe have arrived at a historic vantage point, where the wasteland
ends and human wholeness and fulfillment begins."

Invitation to Feast
Conversation: "No's to Resurgence"
No recognition of signs of resurgence. Rest on laurels. Unwilling-
ness to fully participate--procrastination--far easier to stay dead
five minutes more. Present life style of escapism.
l. Where do you see "stay~putness" manifest in society?
2. Where do you experience decisional lethargy in yourself?
Fogging the vision? Courteous relevancy?
Passionless engagement?
3. What is it that blocks full participation in resurgence?
How do we begin to recognize signs of overt discipline?

It's transparency--when things happen and the people who make it
happen are incognito--no one knows who they are.
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VALENCE

PLOT

SESSION II

Meet as a total PSU. Open with singing, "Cost of My Care," and
"Ah! Sweet Mystery of Life." i

20 minutes

Our task in this second session is to valence and gap the resurgent
Signs and blocks to resurgence that were brainstormed and gestalted
in the last session,in order to bring into focus what are the

fowr key contradictions the movement will be facing in recruiting
leaders for the implementation of the guilds. This will be the key
to come over against immedizey, parochialisy and “Gee,?thu§fhlﬁ
great idea."’

We will use the gapping method to get at the key contradictions.
This method is in three basic parts: the swirl ,which places the
insights in a polar pattern; the 83ap which is an artform, a mass
intuition that names the content; the essence ,which is a prose
statement of the key contradictions.

Using the original brainstorm sheet, prioritize the importance of I
each item by giving each one a valence number of 1 to 100. 1 is th.
most important, 100 is least important.

40 minutes

STEPS:

1. Read the item to the group.

2. Each person writes down his number.

3. Read the numbers simultaneously.

4. Reach a consensus, not an average.
(Be quick arriving at consensus. Don't argue. Be intuitive.
15 seconds per consensus)

Make the polar plot on butcher paper. Draw concentric circles in
grad ations of 10. Arrange the four sector categories around a
circle such that similar categories are next to each other and more
opposite categories are as far apart as possible. The closer to
center, the higher the valence.

40 minutes A
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ARTFORM

THE
SPARK

TEAMS

THE
ESSENCE

PLOT EACH ITEM OF DATA.

48 you plot, write the item number by]
the dot., Keep this in mind--read the |
item and decide if it is more like
which of the two neighboring sides
(use only numbers and dots on the

butcher paper).

here

ifzszlﬂzx

gces hen. I‘F

OLSR THE
DoTs Botpg,.

Sing a song. Look at the plot.

* %0 minutes

See where the groupings are. Look
for patterns. Circle the patterns.
Cluster the patterns into U sets:
THE CENTER PLUS FOUR OFF SHOOTS.

Read each item in each group.
Read it again and again and again and again.
1. What do you hear?

2. What's the cluster about?

3. What themes are running through it?

4. What forms are running through it?

Name it, name it, name it as a contradiction.

Do this until the name of each cluster is clear. Use 3-word
titles for each category, a contradiction to resurgence.
Sing, sing, sing.

Divide into teams to work on each of the 4 clusters.

Use the chart on the following page to pull together the data
of each cluster.

more like O
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40 minutes

7

NAME O CLUSTER
CLUSTBR IS ABOUT

Pugh for clarity and completeness. Discuss tl';e insights and
implications. :

Write a paragraph holding all this data. The paragraph should begin
with the name of the cluster.

Read paragraphs to team and polish.
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L5

lieal Before Session 3

H Sing: "On the Street Where ¥You Live"

SONG CONTEXT Articulation of the commonality within society is perhaps the most
basic function of the pop song. The very fact that a particular

§ song became popular indicates that somehow a composer has captured
.a n emotion, an interior response, a struggle that speaks to every-
man's life at some level or another. Via the pop song, each indi-
vidual is enabled to see that he is not alone in his experiences of
joy, desire, hope and sorrow--but that these are participation in

h umnness.,

Sing: "My Secret Love"
Accountability/Absolution
Introduce Guests

RITUAL "The task before us now if we would not perish, is to shake off our
pu § ancient prejudices and to build the earth."

Invitation to Feast

i CONVERSATION Leaders
| CONTEXT
§ What does the priorship dynamic look like when taken out of indi-
v idualistic cast--representational of grass roots.

People no longer concerned about authoritarian images but respond to
leadership which expresses the will of the people,

The main instrument or "tool" for the leader-as-a-craftsman is
himself and how creatively he can use his own personality.

What it means to be a dynamic leader in today's world is to:.
embrace servanthood, be capable of working four times as hard
as anyone in the group.

l. Give an example of a leader and talk about why he is/was able
to motivate his colleagues,

2, What are the roles demanded of a leader?

3. Where has the awareness broken in self-consciously that you
are a leader--where has this happened?

CLOSING Global priorhood embodies the decision to build the earth--to be
the creative thrust forward. lle wins in every situation he finds
himself in because his decision to succeed is grounded only in the
Word, which transforms all of life, : -
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PLENARY
BRAINSTORMING
OF TACTICAL
COMPONENTS

WHAT
Is i
CLUMPING?:

INITIAL
CLUMP ;
STUDY

BY

TEAMS

SESSION III

The work of the afternoon takes the four key contradictions identi-
fied this morning and for each of these blocks builds tactical
proposals and their components which will be “clumped" (not gestalted)
into functional groups. Both the naming of the key contradictions
and the creation of clumps of tactical components are needed as

a screen through which to look at the community seeking those

15-30 key leaders without whose participation in the new guild
further resurgence is impossible. _

30 minutes

1. First working five minutes individually in plenary, brainstorm
at least 10 tactical components which will deal with each of the
four key contradictions. Write each tactical component in a short
phrase in large block letters on a filing card. Lay out the

cards on a large table. Come together in plenary and combine your
cards, eliminating duplication. Continue brainstorming in plenary
until you have more than a hundred proposals for dealing with each
of the four key contradictions.

30 minutes

2. Now, in plenary, walk through the teams' next assignment:
Clumping these tactical components into functional groups. This is
not gestalting (putting all apples together) but is assembling the
several elements of a single working organism (for a salad: apples,
bananas, lettuce, avacadoes; for an automobile: fan, engine, wheels,
brake, gas tank, driver).

Working in plenary still, divide the more than 100 tactical
components into four "clumps," each related to a key contradiction,
and each clump capable of forming a functionally effective assault
on that contradiction. Lots of discussion is in order here. The
division however is preliminary only. If necessary, write dupli-
cates of some cards for two clumps.

%0 minutes

3. Now divide the plenary group into four teams. Each team works
separately with one of the initial preliminary clumps of tactical
components and asks:

Which activity must precede others?

Have we been specific, selective, exclusive enough?

Are other components needed? (Write them on additional cards and
include them in your clump.




Summer '73
Research Assembly
Week Four

GUILD IMPLEMENTATION Friday
GUILD LEADERSHIP RECRUITMENT PSU July 27, 1973
10-Page 47

NAME

CLUMPS

NAME
FINAL
ARRAYS

E CLUMP
HOLDING
PARAGRAPH

Remember: you are not gestalting (putting together eyes in one
group, noses in another, mouths in a third) but clumping (put eyes,
nose and mouth together to make a face).

Test your clump. Pick one card as the functional center and
arrange the others about it in functional array, in the way they
relate to each other functionally. Try to fit your components
into an "automobile model": which is the engine, the brake, etc.:

E==_.___‘driver

Add new components to make your operating model functionally
effective.

30 minutes

4. Now switch clumps with another team. Look over their initial
array, make improvements, additions, changes. Give the array a
3-word name. Does this array now deal effectively with its key
contradiction?

20 minutes

S. Come together as a plenary. Sing a song. Each team now presents
its clump array to the plenary. Revise. Name each group finally.

40 minutes

6. Each team now writes a 100-150 word holding paragraph on the
major thrust of your clump as it acts to unblock its contradiction.
Describe the relationship of the key components to the major thrust
of the clump. Briefly point out the relationship of secondary
components to the major thrust. Finally, give your holding
paragraph a title.

You are now ready for the evening's work, which will be to identify
the key leaders in your community who have power to influence,
either actually or potentially, the key contradictions you have
just described.




m
Summer '73 GUILD IMPLEMENTATION Friday
Research Assembly GUILD LEADERSHIP RECRUITMENT PSU July 27, 1973

10- Page ug '

Week Four

SONG CONTEXT

RITUAL

CONVERSATION
CONTEXT

CLOSING

¥eal Before Session 4

Sing: "Cost of My Care"

In a time of resurgence a particular happening is marked by verse
and transformed when it becomes poetry and grounded in the lives
of everyman when it became a song. The mythology of a people

gets particularized in song, and the eternal is a real and prac-
tical dynamic,

Sing: "A New Day"

Accountability/Absolution

"History is poured out of a sudden imbalance which fissures society
at every level,"

Invitation to Feast

Resurgence Poetry

® Leader reads "Damn everything..." with no context. Then he says
something like, "There is a new aspect to the role of poetry in
this time. Let's experiment with it."

Leader asks one or two volunteers to read "Damn Everything".
Afterward he asks, "What struck you about those recitations?"

®PReeat process with "The Clown", "The Letters of the Alphabet",

and "There Was a Rock". Perhaps "The Clown" read three times,
"The Alphabet" 4, "Rock" twice. Another question relative to
second or third readings could be, "What difference was expressed
that time?" Last questions is, "What is the profound function of
poetry in time of resurgence?" Several Answers

Finish by having someone read "The Impossible Dream."

Poetry is part of the Cabaret, the Guild's vehicle for releasing
the passion of local man.

® Notes S8ee Damn Everything But the Circus by Corita Kent,
Holt, Rinehart & Winston, publishers
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Session IW/

The evening's work begins with naming 15-30 community leaders

whose endorsement, sponsorship or participation is absolutely needed
before you can actualize the guild. After this, for each of these
leaders you will create a character typology screen enabling his
recruitment in accordance with a battle plan and time line to be
completed tomorrow morning.

45 minutes

1. You will need at least the endorsement of symbolic leaders with
power in the areas of concern you have named this afternoon.

F rom certain key leaders you need endorsement and perhaps sponsor-
ship or active participation., From powerful middle level leaders,
those who make the day-to-day operating decisions in the arenas

of your concern, you probably will need active participation.

They may or may not take a public stance in their participation.
You will need active participation from select grassroots leaders.

Communily Leadershiv Grid
Symbolit ey Middle | Grassreot

2. Begin by ﬁaming all the symbolic, key, middle level and grass-
roots leaders in your arenas of concern., Which of these must
you enlist as supporters? In a few cases perhaps the only commitment

you need is a commitment not to oppose the actualization of the
gUild .

3. From this long list select the 15-30 leaders who must decide to
help you before the guild actualization can occures

4, Initially, your 15-30 leaders can be divided into 4 or 5 groups
of broadly similar needs, blocks, commitments. As your initial

r ecruitment visit, the leader's first question probably will be
"Who are you and what do you want to do?" You will need a story
tailored to his individual concerns (economic, political, educa-
tional, community, church) and immediately address his one key block
to resurgent humanness. Therefore, you must plan carefully your
first three minutes' conversation with this leader. The PSU now
sets out to create five typology stories for the five main groups
among your leaders, Armed with this general story, the movement
recruiter can make an individually tailored approach taking off
from the relevant general typology story.
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50 minutes

WRITING ONE-PAGE 5S¢ Divide the 15-30 leaders in your list into five groups and
TYPOLOGY STORIES assign a team to write a one-page story useful as a starting point
in initially approaching the several leaders in that group.

Each story should include eight parts:

T
Description | Approach i
Hope Edge | Spec. Ent.] Ex. | Pitch
u Sit. or Block | Add. exam.
Concern Loc./Glo. |Phrs.jAdd. | Motif

Each one-page story must be reproduced in the final report.

20 minutes

PLENARY REPORTS 6. Meet in plenary and discuss each story as it is read. Record
OF RECRUITMENT the plenary reflections on the five stories together.
STORIES

Tomorrow morning the PSU will consider who, when, where, and how
to use these stories, individually tailored to each of the target
leaders on your master list.

20 minutes

CONTEXT CABARET 7, Discontinuity releases creativity. The cabaret dynamic holds a
: mirror to life and invites participation in the celebration and
_rehsarsal of life in the forms of comedy, satire, music and dance.
Have two members of the PSU be prepared to lead a discussion of the
cabaret as a dynamic in life that releases humanness in secular man,
Assign teams to decor, enabling and leading the comedy, satire,
music and dance of a cabaret which could be offered to secular
man in your community. (See cabaret 4 x 4 in appendix.)

30 minutes

TEAM PREPARATION 8. Advance provision of music, materials foﬁ decor, and simple
: stage props will be helpful,

75 minutes

THE CABARET 9, Promptly at 9:30 p.m. let the cabaret begin.
DREAM 10, Sleep well.
m;‘;-m&" - Fa DIl SRPRRE ratah i — oy PO e e s s s es 4 e e
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SONG CONTEXT

RITUAL

CONVERSATION
CONTEXT

CLOSING

Care

I hope everyone else is caring for his."” The Xavier stance calls

Meal Before Session 5§

Sing: "Oh What a Beautiful Morning"

Our experimentation withpop songs can bring about an ever increasing
awareness of the omniprescence of the mystery and an ability to
bleed the meaning out of every moment.

Sing: "When You Wish Upon a Stapr"
"A New Day"

Accountability/Absolution
Introduce Guests

"What appears to be the breaking down of civilization may well be
simply the breaking up of old fomms by life itself."

Invitation to Feast

The Xavier stance of globality requires the taking upon onself the :
identity of the land as "mine." Being responsible in existing imagesi
means something like, "I'1l take responsibility for my little region,

far responsibility for the whole within my own "postage stamp,"
The fear is having to submit to being responsible for all creation.

l. Name today's Xavier's (Nader, Gardner, etc.) and talk about
their.accomplishments.

2. You have just been abandoned on a desert isle with no troops or
tools; what resource do you have in this situation?

3. How many Xaviers do you think will be needed to accomplish the
global task before us?

Going global means taking every assigmment just as Saint Francis
Xavier , leaving behind all ties, even the security of having ad-
vice and decisions made by the Vatican, i.e., "The Switchboard is
out of order." The Xavier posture points to utter spirit responsi-
bility when you find the difficult assigned you. You are the one
responsible for getting every soul into heaven. It has been said
that Xavier did so many baptisms he had to wear his arm in a sling.
When you are in Peoria, ALL of Peoria is yours.,
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RECRUITMENT
PLANNING
PLENARY

IMPACT
VALENCING

VALENCE
TABULATION

H

‘then can begin the ongoing life of the guild and should be included

' leaders in other categories for development of the guild is crucial.

SESSION ¥:

This morning's work ends with completion of a recruitment plan
which will bring into being after 13 weeks the support of community
leaders essential for beginning guilding in this community. Another
meeting of core movement leadership with newly recruited cadres

tactically in the timeline.

1. Meeting together in plenary, the first task is to prioritize
the leaders for recruitment.

I'-" 15 minutes

To do thisyhand out the following valence form. Have each partici- |
pant intuitively rate on:a scale of 1({least)to 5{most),the effective-
ness of each leader to carry out the following tactics: Unblocking
key contradictions, actuating resurgence tactics, and enabling
guild sustenance,which is the leader's openness to working with
the guild dynamic. Remember that,generally speaking,one needs the
neutrality or blessing of symbolic leaders for a guild to function,
not necessarily their participation. The participation of central

The neutrality of other community action leaders is also critical
for mobility.

VALENCE FORM
LEADER UNBLOCKING ACTIVATING SUSTAINING | TOTAL
KEY CONTRAD. RESURG. TACTIC GUILD
1= limited
5= very
effec-
tive
| j
2. Assign small team of 3 to tabulate results of valence and
develop priority list using following form.
RED
VALENCE TABULATION FORM
LEADER CONTRADICT 'N TACTICS GUILD TOTAL
TOTAL TOTAL TOTAL

Highest number of points to lowest determines priority.
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s
50 minutes

DEVELOP 3. Now using the holding categories of the Character Typology

RECRUITMENT Screen brainstorm five lists of concrete recruitment tactics

TACTICS for the leadership categories. This needs to move quickly.

! Try to get 30 tactics for each category. Some overlap is okay.
60 minutes

PRIMARY 4. Quickly break into teams. Assign leadership categories to

RECRUITME teams. Have teams develop a 13-week recruitment plan for each

~LAN ' leader in their category utilizing all available wisdom. This is
the primary strategic thinking of the workshop. Take some time
to develop rationality.

LEADER TER_RECRUTTMENT RECT GOAL
123 s J5]6 [7 I8 |o Rofir k2 b3
-~ |

MASTER 5. While teams are working, the valencing team will get up a

RECRUITMENT Master Quarter Recruitment Timeline on butcher paper.

TIMELINE Spaces will be large enough to write in tactics with magic markers.
Have teams put up leaders' names in priority sequence in leadership
categories. '

30 minutes
6. Return to plenary. Sing a song. Have team:scribes get up -
recruitment goals and tactics for leaders' Timeline. Reflect on
timeline. Get comments from participants and get down on paper.
7. Appoint Co-ordinator of Recruitment Campaign.
Arrange follow-up and accountability (how report?).
f CLOSING The aim of the closing plenary is to draw together and report to
§ PLENARY the total body the results of the PSU. The key to this is oral

reports. These oral reports should follow the form: Stated Aim,
Procduct, Significance of the PSU, Conclusions drawn from the PSU,
Next Steps Necessary in this arena. This is not the time to
rehearse the journey of the weekend. The aim is to communicate
what you have learned. This is a key dymamic in. finishing the PSU.
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g Closing Meal

Sing: "You are My Sunshine"
"On the Sunny Side of the Street"

Accountability/Absolution
Introduction of Guests

RITUAL "At the edge of history the future is blowing wildly in our
fams, sometimes brightening the air and sometimes blinding us.’

Invitation to Feast
*Meal--Evaluatién--Reporting ,
q Sing: "A New Day" (or verse from) between each Report

1. What do you remember of our spins or conversations?

EVALUATION
CONVERSATION

2, Why do you remember that?

3. What sustains man every day?
CLOSING Sing: "On the Sunny Side of the Street"

Send Out
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PSU ROLES AND REPORTING

| PSU ROLES

LEADERS 1. Orchestrate the flow of research through following PSU procedures
2. Assign team/unit priors :
3. Appoint scribe(s), hostess(es) and printer, and make them aware of §
their duties . ”
4. Take careful notes at all symbolic conversations and plenaries
5. Lead or assign symbolic life
SCRIBES - l. Take careful notes at all plenaries and symbolic conversations
2. Hand in all reports and backup materials to PSU leader(s) immed-
iately after closing plenary
HOST OR 1. Consults manual concerning 'general symbolic life"
HOSTESS 2. Sets up room decor
3. Co-ordinates meal/snack enablement
4. Sees that PSU is left clear and re-ordered
5. Sets out symbolic life materials
; PRINTER 1li Checks all originals to see that paper formats are used and typingi
: is clear -
f 2. Reproduces numbers of documents as designated by leaders
3. Makes sure that all pages are numbered.
| PSU REPCRTING |
: A1l reports, 4xL's, etc., should be reproduced for participants and
future reference, if possible,by the Saturday morning prior to
recruitment engagementyas they will be highly beneficial to the
confidence of the recruiters.
TYPING 1. Typing of P8V data should be completed by fourth session so
that it czn be printed by the fifth session.
2. Be sure that each page is identified.
FORM l. Use 1/2 inch header on each page.
2. Each page has a number.
3. Margins, indentation, etc. should be uniform.
? PUBLICATION 1. Provide common form of publication: ditto, mimeograph, off—set.f
: 2. All collated by closing plenary. ;
' § DISTRIBUTION 1. Denote on printed material accordingly:

Workineg draft
For P8U use only
Revision, etc.
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Ji_ The,teaﬁ is a dynamic of care sustaining discipline and direction

” ;¢ries;and‘1bngings of our time. These songs call forth the vision
| articulate for himself his experience of resurgence.

' dg,jibﬁlﬁsu meals function as a nurture structure to release motivity

gigﬁﬁffﬁeftéﬁk,'illuminate the transparency in the mundanities of
, “guild 1ife, and motivate the guildsman to re-engage in the task.
- | .The ginging should be fun and celebrative, the accountability

"-'¥g§n3§fthét calls forth the guildsman's own vision.

"} postérs, aborigines posters, S!73 guild shields, and the guildsman
: symbglgwill impact participants with the necessary images. Table

10- Page 57

CONTEXT FOR PSU SYMBOLIC LIFE

“1 The :symbolic life of the PSU deals tangentially with the

foundational deeps of the interior being to untap creativity and to

_‘open up-the Other World windows man is longing to reveal. It gives
permission for the interior to be exposed and subjectified, and

‘is’ the responsibility of the PSU leader.

'to carry out the corporate task and to reflect upon the meaning
of that task. The team externalizes the decision to operate
methodologically in the PSU, so that each team member creates the
g@ﬂ%érﬁ@r?discipline to enable his work to be globally replicable.

.siﬁ'ihe singing of resurgence pop songs in the PSU is crucial for
" developing corporateness and for expressing the universal depth

‘and the motivity which sustain the guildsman and allow him to

\f of the research task. They allow for detached reflection

ofial. The conversations are visioning spins, a creative drama-

f{?ffhe,décor for the PSU points to resurgence in our time, and
‘holds the guildsman before global mission. Resurgence swirls, LENS

cehterpieces are secular, urban, point to resurgence, and reveal
the mystery in the mundane. They might include flowers, ivy,
- ‘daPd montages, or clown imagery.

‘ mefhé§§o1itary allows a way of re-appropriating and deepening
“awdrenéss, . transparency and awe, through a structure that allows
‘gelf-ednscious appropriation of the time the Lord has given him.

.7ffﬂ"ﬁhatever is going on out there, life in here is beautifull®
"‘The cabaret is a way of making manifest to every man the objective
that life is.

[T S0 REOUN
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| SESSION" SESSTON" © SEBSIONY SESSION SESSION sessron: - f.i°
_ ONE THO THREE FOUR- _ FIVE - FIVE -
Possibility | Affirm life . Comonalitﬁ . Grounding Awareness of Song -
ufe is "Ah! Sweet society ~Fest ' -
"You are my | mystery" . F "My secret "New Day" "When you wish IEREE
sunshipe® NN P - ’ upon a star" L
MEAL 4 Popular | Accountability/ ccomtability/ : Accmmtability/ | Accountability/ Accmmt&ility/
INTRODUCTION Songs Absolution Absolution” |- Absolution Absolution Absolut:lon
~ Spin A . ‘
CORPORATE "Man antici-| "We have arrived "We have "History is "What appears to | "What appears to
RITE pates more at a historical| arrived ..." poured out..." |be ..." be ..."
or léss clear vantage point" : A
ly o . "
Sigas No's
. CONVERSATION of to Priorsgip Re;gzgce Care Evaluation
Resurgence Resurgence 3
Emergence of Global Poetry as part Reflection Reflection
MEAL hopes and Transparency - Priorhood of Cabaret on Xavier on weekend
CLOSING aspirations
SESSION New Day Singing Singing Singing
OPENING
SBSSION - Solitary Announcements/ Point to Solitary Pull
CLOSING Journal Break next session Journal Together

0
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ENGAGEMENT '. DEMONSTRATION CONTEXTUALIZING 4 ANALYSIS
PORTFOLIO ; RECRUITMENT RECRUITMENT ; DESIGNS
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‘ B CONSULTS §f RESEARCH SOCIAL CULTURAL B CONTRAD.  DETERMINE
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IMAGINAL §  FIELD |  LOCAL | KEY
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GUILD PREPARATION GUIDELINES

The growth of a comprehensive guild system is based on
models whose roots are set in practical and futuric guidelines.
Itiis the purpose of this document to present those guidelines
in the areas of initial community approach, the delineation of
external action, the enablement of internal operations models, a
foundation for spirit sustenance, and practical resources. These
guidelines will outline the necessary groundwork to enable the
successful implementation of the guild.
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Pre-Preparation for the BGlobal Primal Guild Experiment

Introduction:

Out of our concern for the church and the world the Global
Spirit Movement has for twenty years engaged in basic research on
church renewal and community reformulation. Out of that research has
come the Fifth City Project, the Local Church Emperiment, the gestalt
of the social processes and now in 1973 the Global Primal Guild
Experiment. This section of the PSU report deals with the first steps
to be taken locally by the movemental personnel assigned to the project
in preparation for the formal start of the Global Primal Guild Experiment.
In addition the document deals with spirit sustenance and resource
materials deemed to be essential to maintain the vision of the troops
and provide theoretical and practical support. The operating image of
this PSU document has been and is to enable the development of the
Primal Guild from zero to fifty Guildsmen.
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I. External Task
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Summoning local guildsmen is the external task of the Catalytic Grov:
in the initial preparatioun stages. Therefore it will bz necessary to cirezcd:
the kind of story and barrage of images about the parish which begin', te
demonstrate the impact of a2 self-conscious guild. Everyone impacted by iz
presence of the Catalytic group whould experience possibility and see the
real possibility of renewal in his parish. The group's siyle in all coniouie

AR L,

authentic, comprehensive and demonstrating the "impossible." Creating &
park overnight in a corner of a littered parking lot in Uptown Chicagc i
example of this kind of style.

The catalytic body will do careful community analysis, using all the=
available tools and rescurces developed by the movement, to get an accuizia
picture of what it objectively has on its hands. Discerning the commgrnirty
story and creating the initial signs will prepare the catalytic group to
speak of the future vision with depth authenticity aund imaginal power.

Responsibility for wigorous, careful and future-oriented work iz
doubly intensified at this stage. Not only is the catalytic group's efife
ness determined by the. quality of its community analysis, but the fut
of the Guild will be greatly influenced and shaped by it.
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The Catalytic Group

The responsibility for implementing the Primal Guild Experiment in the
selected community rests with the Catalytic Group. Ideally, the Catalytic
Group whould number ten persons: two being assigned from the Metro Religious
House, four from congregations of the Local Church Experiment, and four colleagues
from the regional and metro structures of the Spirit Movement. The Catalytic
Group will have as its objective the formation of the catalytic cell which will
come into being when the Global Primal Guild Experiment is actualized. In prepara-
tion for this, it will proceed to recruit and train local Guildsmen and raise
first signs of possibility in the parish. Formal tactical actualization of the
Primal Guild Experiment will be started when the body of Guildsmen numbers approxi-
mately fifty persons. Imaginally, the task of the Catalytic Group may be seen as
the compression and release of a spring. Potential Guildsmen (secular and reli-
gious) in the community are identified, honored, and brought into the evolving
structures of the emerging guild.

The First Steps

20 0(zero) Guildsmen 50 (fifty) T

A

C

Y — T

E I
A Religious C c B
"R =) House 2 A Recruit and Train A Y

S persons| T Guildsmen L

A

L Informal -- Formal 1 P‘%ﬂ T
R i Local Y H
E 3 Church w | T A A E

S Auxiliary I G C

E C R ' T
A v 0 u G
R ““ﬂﬂ%ﬁ Regional 4 U A U
c Colleagues P P;ﬁ L I
H I L
2 D

e A

Pre-Entry and Entry into the Parish g

3' 0

Analysis Stories Signs N

Gridding Authorization Designs
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The Ten Considerations in Calling Forth the Guild

What are the imaginal steps by which the Catalytic Group moves with intentional
precision, strategic finesse, and daring incognito from the initial decision to create
the Guild to the point of effective operations? Out of the swirl of endless possibi-
lities which materialize in the creating of the Spirit Movement with the world there
rises to prominence 10 key considerations which must take precedence over others.

d While they are in a sense sequential, they overlap and have the electric grid effect

of accumulated power; once begun each adds to the continuing impact of the preceding
steps. The total aim is to allow Guildsmen to get an aecumulated feel of their
community, its meaning, and its potential.

1. GRID PARISH: Draw boundaries and create an imaginal picture of social realities
in the community that is responsibly related to Global—Reglonal-Metro grids and indi-
cative of local realities.

2/ ANALYZE PROBLEMS: Analyse carefully the econ., cult., and pol., situation of the
parish, employing the problemat methodology as a key research tool, together with the
soc. process triangles as a screen to understand the community.

B 3. PLAN ENTRY: Work from an imaginative model for moving upon the parish that will pro

L T e Y RV

vide a self-story, principles and tactics for those who have assumed responsibility
for parish reconstruction.

4, WIN AUTHORIZATION: Seek out crucial authorities and symbolic gigures within and
around the community and strategize relationships with them in order to elicit their
support.

5. CAPTURE IMAGINATION: Out of awareness of the spirit conditions of the parish write
the community story and decide how to flip it as a tool to spark the 1mag1natlon and

release spirit energy.

6. PROVIDE STRURTURES: Introduce structures into the community which will catalyze
existing potential and point to newness and wholeness in dealing with problems which
have been raised through analysis.

7. DEMONSTRATE POSSIBILITY: Raise a sign of new life in the midst of the community
which will be resurgence and create a story of wonder about what is there.

8. TRAIN LEADERSHIP: Offer a vision and provide methods and training for concerned
local persons and enable them to engage seriously in the task which they are already
undertaking.

9, DRAMATIZE INTENT: Make it evident that you have come to seriously celebrate the

- resurgence latent within the community and to call men to stand before their own

future.

;16. GLOBALIZE PURPOSE: Relate local man to serious engagement in the long march to

. bring healing and wholeness to every man.
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Establishing the Three-Fold Dynamic

Ecumenical Parish?

How does the Catalytic Group bring into being the swirl that will be the

How do you go about creasing the necessary dynamics and

balance of this swirl: the cadve, the guild, the congregation, all within the
parish, a defined geo-social community? How do you proceed to gather the balance

of troops so that when the whistle blows the guild will actualize the tactics in the
community using congregational forces and latent churchmen, the cadre will actualize
tactics in the congregation to awaken and sustain them and the congregation will
provide troops to do tactics and create early signs of awakenment?

“irst you must have a clear picture of the modéls you are aiming for:

_Calling forth the Fopoces:

A Synopsis

Fgotwgpk

Sub--Goal

Goal

Church Listing
Visitation
Invitation

S

PLC, RE«i

Cadre

Community Survey
Salesmanship
Advertizing

LENS

Guild

Congregational Analy-
Attendance sis
Presentations

RS-1, Imag. Ed

Congregation

R i, Ll
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Secondly, all your footwork is to bring the beginning embryos of cadre,
{ guild and congregation into being--while perhaps creating community 31gns near
who you would designate as the "Temple" to focus the community to look in a particular

d direction. Your footwork looks like this:

' CALLING FORTH. YOUR RELIGIOUS

Fobtwork Sub-doal

1. Create interest §
recruit him to PLC.
2. Attend meetings,
Bible study, Commun-
ity problematting.
3. Get list of key peo-
ple in his congregation
4. Receive his blessing on
your concern for community

| 1. List Churches in parish with

| denomination and pastors name.

i 2. Go to sunday morning services and

{ meet pastor after church.

3. Arrange app01ntment with “him later in

4 the week,

1 4. Meet with himé§ share you concern about

the community, learn of his concerns.

5. INvite him to a breakfast with other

{ pastors & do presentation on your con-
cerns and E. I.

- L parishners to go to LENS,
L __Jsmnb.____RS:;_and<PLC.

& his willingness to have '

Final Goal

1. He hegins

cadre in own |-

church.

2. He attends
BTS with some
parishners. -
3. He be-
comes Loc.Aux

CALBING FORTH YOUR SECULAR

1, Create eécifement
about LENS Course.

1. Llst key businessmen, bus;nesses,
addresses in the parish.

2. Visit key government people, alder men,
party leaders to find out who are leadlng

Il business men with concern.

3. Scan newspapers to discover lateng Gldsmn
4, Locate leadership of fraternal organiz.
soc. clubs and cultivate operating social
agencies and coalitions.

5. Find out key laymen from pastors.

2. Recruit and have
course for 75 people

3. Advertise LENS
course in local
paper

1. Course

grads come to
follow-up mtg.
2. LENS grads

. _meet for 12

weeks.

3. LENS grads
go to Guild
BTS.

4. They do par
ish analysis

& do signs.

NURTURE OF COMMUNITY AT LARGE

l. Locate possible cadre,
guildsmen (potential)

§ 1. Visit congregations.

i 2, Attempt to help with immediate needs
| they might have-Sun Sch tchr, a sing-song. 2. Locate types of people .
i} 3. Attend any local political, charitable  and tasks they like to do.
i or service functions in community to get ' 3. Establish self as res-
to know people. ‘ ponsible community citizen.
7 4. Make self available for presentations 4, Advertise courses in
church bulletins and local
papers.

5. Recruit for RS-1, LENS,
Imag Ed. .

'15 Offer building, resourses you have
i to members of community.

1. Hold PLC,
Imag Ed, LENS

. RS-l' .

2. Create
community
signs with
non-grad
forces.

3. Invite to
community
happenings.
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The Authorization and Publications

As in its other experiments and activities, the wisdom of the movement

indicates that inttial and continuing authorization of relevant segments of the
community be obtained for successful implementation of the Guild Experiment.

This takes sensitivity to the various modes’ of community consensus, both formal
and informal, so as to secure actual support, win symbolic assent , locate allies
and minimize the creation of active resistance.

TYPE

DESCRIP-
TION

TACTICS

Four Types of Authorization Needed

SYMBOLIC
AUTHORITY
FIGURES

KEY
AUTHORITY
FIGURES

MIDDLE
AUTHORITY
FIGURES

GRASSROOTS
LEADERSHIP

0ld established
power figures
who have in-
fluence.

(Wise minister
Financeer)

They can stop
you if they re-.
ceive misinter-
pretations of
your work
(Alderman, mayor

Sheriff)

They can't stop
your work but
they can make
life miserable
for you.

(Gang leader,
local newspaper
editor)

They can be used
to gather forces
and to move
community to
help you.

(PTA pres, Boy
Scout leader)

Visit

Tell Story

Honor Concerns

Ask for Wisdom

Leave
Materials

Visit

Tell Story

Honor Concerns

Ask how you can

Help

Leave .
Materials

Attend Local
Happenings

Embody Cordial
Stance

Affirm Group's
Work

Learn and
Remember Names

Invite to
Courses

Attend Local
Happenings

Embody Cordial
Stance

Support Work
(Loan Building)

Learn and
Remember Names

Invite to
Courses

Keep chronological journal
Establish visitation card file
Keep news clipping bulletinboard
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III. Spirit Sustenance

The Vision

Splrlt life in the emerging guild is enabled and sustained through holding
the vision. It is a particular story which enables man to see that he is held
in being by his relationship to the finality of the Word of life in a global
context. It is only structuring and rehearsing the ongoing care that is in every
man that allows pushing away from the individual and creating the corporate thrust. H
The articulation of the vision is a tool for exploding and exciting a person and ;
a tool for sustaining him on his journey as a guildsman. In guilds, forms such
as 15 minute lecturettes, decor and short courses, need to occur tec hold the power
of a global context, that the guild is on behalf of the world, and to further local
engagement as actual care for every man.

The Symbolic Life

The Symbolic Life maintains and creates the vision of the task of the
emerging Guild. The selection of symbolic events and surroundings holds the value
of the global vision, the global mission, the particular task, and the life-giving
dynamic of a Cabaret. The style of the emerging guild is one of celebration of
life--man danicing with the world on his shoulders.

i T aai e

The decor of the guild creates an intentional environment to hold the task
before the emérging guild. Necessary symbols of vision include a glohal, regional
and parish grid, balanced and unbalanced social process triangles, the guild
symbol, gaild symbols from the historic, movemental and local and art form objects
of the six Urs and contemporary prints such as Van Gogh's "Starry Night".

The rituals are used in guild meetings to open, close and hold informal
accountability for the presence of its participants. Rituals hold the comprehen-
sive and rehearse the corporate thrust of the emerging guild. Repeating a quote
as leader and group, one example might be a quote from Joyce Carol Osates, "What
appears to be a breaking down of civilization may well be simply the breaking up
of old forms by life itself." Accounting for the guildsman is a practical way of
acting out care and guildsmen will be assigned to teams to be responsible to and
for in the corporate body with a symbolic leader on each team. Other resources for
rituals could include LENS, CS-1 and Imaginal Education materials.

Singlng is a key to sustaining troops through the pressures of the task.
Slnglng is that which strengthens corporateness and brings new life of the Cabaret
dynamic to mundane tasks. To use this power the guild researches historic guild
or union songs, selects visionary and resurgence songs, writes songs about its
own particular task and history, and has conversations about the songs to bring
consciousness to the humanness in thém.

I3
i3
i
3
:
-
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The conversations used by the catalytic group need to have two arms:
1--to illuminate the need for a guild in a local community., 2--to illuminate
the mystery in creation. The first aim is to deal with the community while the
second aim deals with the sustenance of the catalytic group. There can be
two types of conversations:

1. Art-form conversations.
2. News, Song, Resurgence conversations that deal with ome
or more aspects of resurgence, transparency or the social

processes.

The study model suggested is based on the need for a core group of
guildsmen to be on top of the social prodess, revolutionary methods, and community
reformulation. Therefore if the catalytic group were to use this model together
with course work in LENS, CS-I and Imag Ed, and participation in Regional PSU's
on Week Ii's, they would be capable of leading the emerging guild.

The Study Model

Social | Revolu- Guild Local Local Pedagogy
Process tionary Dynamics Commun- Commun-
Change ity ity
PRESSURE WHISTLE SOCIAL ECUM. FIFTH * LENS
POINTS POINTS FORMS PARISH CITY
’ MODEL
Conclusion:

it is impoPtant that the catalytic group experiment with designs in order
to allow wisdom to be available to the Guild designs. :

Sgifit Development

The spirit sustenance of the emerging Guild necessitates the training of
decisional iron men. It.is the function of the catalytic group to raise up and
enable those in the community that are ready to become involved in a guild dynamic.
The style and presence of this group must embody the spirit resurgence it is
inviting the community to experience. It is the responsibility of this catalytic
group to train itself, through RS-I Pedagogy, Global Odyssey, etc, in the role of
servant-prior. It is the role of Leo in Journey to the East that is needed as a
sign to the community of an ongoing training dynamic and a world view context.

The catalytic group should study the areas of symbolic role assumption and collegial
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spirit nurture. A recommendation might be that grdups spend the first quarter
studying spirit methodologies and obtaining Fifth City wisdom on Iron Man creatinon.

A trained catalytic group will then enable the spirit resurgence to surface
within its community. This might take the form of Iron Man feasts, businessman
luncheons, evangelism treks, or community picnics. The purpose will always be .
the same, to allow the community to articulate its concerns and determine the spirit §
issues. This initial impact is only the first step to give potential guildsmen
permission to engage in a corporate dynamic that allows his creative participation.
The key is to make available spirit tools and training within structural engagement
is out to create the corporateness and discipline that would sustain the guild in
being. It is the channel or process which allows potential guildsmen to say yes
to expenditure within the guild.

The spirit tools and training would include the LENS course to spiritize
the guild possibility. A structured follow-up might use the same modlds as used
by the catalytic group in their experimentation with meetings. The overlay of this
follow-up is the RS-I dynamic either in direct recruitment or indirect presentation.
This will relate the guild to the Religious House, Metro, and Galaxy structures of
spirit nurture. Finally the only spirit sustenance is the embodiment of the
RS-I dynamic within the guild. It is only the Word of life that gives the guild
permission to create the radical possibility history demands.
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The last crucial dynamic for the emerging guild is the celebration. This
might be in the form of a Cabaret created by the guildsmen or the corporate ex-
perience of musicals, plays, and movies which point to resurgence in our time.

Internal Sustaining Designs

The emerging guild has a regular meeting pattern with varying formats. The
sustaining dynamic is held for the catalytic group by structural flexibility and
experimenting on behalf of the 50 man guild of the future. Therefore, the two
major areas of concern under internal sustaining designs are meeting formats and

study models.

The three types of meeting formata are 44 hours, 3 hours and 1 hour. The
44 hour type format is designed for week II's--here the PSU format will excite
grassroots participation. The 3 hour format is designed as a conversation, study
and collegium type dynamic. The 1 hour format is designed as a "break-open'
type design. This could be centered around a businessman's lunch for meeting key
persons.
¢ The 44 Hour Design

Friday Saturday Sunday
. PSU PSU
12:00 End at Lunch
PSU

3:00

Meal

Conversation PSU

Lect./Wkshop

The 3 Hour Design The 1 Hour Design
Opening Rite Call to Self-Consciousness
Meal OPENING Uniqueness of this
Conversation 2 particular gathering
Context MEAL Eat (Informal Conversation)
Ind/Corp Study 20
Corp. Reflection Structured Conversation
CONV, Aim is to show the need for

Context 20 a guild in that particular
Reports community.
Wkshop.Consensing :
Announcements SPIN Visioning
Send-Out 15 Global/Local Care
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IV. Systems Resources

A wealth of practical movemental resources already exist or are being created
to assist parish catalytic groups prepardng for the primal guild. Existing resources
include a data interchange, global strategies and timelines, globally recognized
common symbdls and decor and a comprehensive movement bibliography. Future resources
emerging are a Guild Basic Training School, a budget funding model and tactical
manuals for the primal guild pperation and outreach.

The data interchange is much like the galactic interchange and will be a sus-
taining tool which allows each Guild to hear of the problems and miracles of other
Guildsmen across the globe.

Following glabal strategies and timelines, the Guild experiment will begin
on one continent in order to be the pilot project and the sign to the world of
possibility.

Twenty years of history, summer research assemblies, councils and presidiums
have yielded an amazing gift of common symbols and decor which have universal
imaginal impact. A list of available decor is available through the Religious House.
From the same sources also come the movement bibliography, excerpts of which are
included here.

Part of the tactical model to be built will include a format for a Basic Training §
School for Guildsmen. It will provide a working familiarity will all written docu-
ments and will enkindle the spirit by dealing with deep humaness through conversations
imaginal spins and great written works such as The Ronin. It will expose a guilds-
man to an intensive disciplined time design which will build iron men. The movement
development office and CEPU funding breakthrough now used by the Galaxy Project
will build an invaluable base for the complete guild budget funding model.

With Great Expectatlon, we await the tactical manuals which will be the essentlal
major resource tools in actualizing the primal guilds on behalf of the world. ’
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The following Bibliography is in two parts:

compendium of movement documents, reprinted articles and edited

lectures given to movement peoples.

The second is the official

the first is a

suggested bibliography for those interested in the intent, the back-
ground edge resources to help masted the LENS course.

Movement Documents:

Movement History

Hl
F8

Guild History

A20
A23
L136

Document I: Declaration of the Spirit Movement
Document D: All the Earth Belongs to All the People

The Frame of the Guild (Summer 73)
The Form of the Guild (Summer 73)
The Task of the Guild (Summer 73)
The Logistics of the Guild (Sum 73)
Random Notes on the Guild (Oct 72)

The Aims and Methods of Guilds (reprint)
Guilds in the Middle Ages (Reprint)
Pilot Guild

tieadership Methods

B10
B20
D9
E6
M12
T27.
T34
T55
T58

Symbols dnd Society (Reprint) Duncan
The Ronin (Reprint) Jennings
Manual VII Nurture

Collegial Nurture Means

Spirit Methods

Corporateness

Toward the Meaning of Style

Spirit Power

Training Solitary Giants

Movement Methods

M10
M1l
M5

F17

Model Building Methods
Workshopping Methods
Lecture Bullding

Reynard
Cole

Can be Ordered from Ecumenical Institute, Chicago

The Summer 72 Compend: A collection of Philosophical
Presuppositions and Methodological Techniques

Fifth City Model

Participant manuals (Available from LENS grads)

How to Run a PSH
New Religious Mode Image
Fifth City Image
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DISCOURSE |

The Structure of Scientific Revolutions; T. Kuhn . University of Chicago Press.
Where the Wasteland Ends; T. Roszak; Doubleday.

Man Unfolding, .. Salk; Harper and Row.

Build the Earth; Teilnard de Chardin; Harper and Row.

At the Edge of History,; W.E. Thompson; Harper and Row.

The Natural Mind; A. Weil; Houghton Mifflin.

DISCOURSE 11

Politics; Aristotle ' ‘ ,

A Primer on Social Dynamics; K. Boulding; Free Press.

The Nerves orf Government; K.W. Deutsch; Macmillan.

The Recovery of Confidence; J. Gardner; Norton.

Animal Farm; G. Orwell; New American Library.

Order and History, E. Voegelin; Louisiana State University Press.

i

DISCOURSE HI

The Next Hundred Years,; Brown, Bonner, and Weir; Viking Press.

Natural Resources and International Development; M. Clawson, Johns Hopkins.

Dynamics of Change,; D. Fabun; Prentice-Hall.

New Industrial State; K. Galbraith; New American Library.
An International Economy,; G. Myrdal; Harper and Row.
The Worldly Philosophers; R. Heilbrunner: Prentice-Hall.

DISCOURSE IV

The Common Senss of Science, J. Bronowski; Harvard, Press.
Hero With a Thousand Faces; J. Campbell; Prentice-Hall.
Myth and Reality; M. Eliade; Harper and Row.

‘Culture and Commitment; M. Mead; Doubleday.

Philosophy in a New Key, S.' Langer; Mentor.

Man and People, J. Ortega y Gasset; Norton.

!

DISCOURSE V

The Meaning of the Twentieth Century; K. Boulding; Harper and Row.
African Trade Unions,; lan Davies; Penguin.

‘Beyond the Welfare State; G. Myrdal; Yale University Press.

.The Radical Alternative, J.J. Servan-Schreiber: Norton.

The Parish Guilds of Medieval England; H.F. Westlake; Macmillan.
Revolution of Hope,; €. Fromm; Harper and Row.
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Conclusion

Everywhere across the earth local man confronts the
possibility of chaos and destruction, and while his intellect
tells him that this is indeed the shape of reality, that the
whirlwind is beginning to howl, his inner being responds to
what he hears as the sound of resurging life within the
societies of twentieth century man. Just as there is instinct
for life within the individual man confronting his death, and
just as there is hunger for a word that will give him back his
life on the other side of his death, so there is an upsurge of
spirit in global man, insisting that human structures be re-
shaped to offer possibility on the other side of collapse. But
the anguish and despair is deepened by the fear that nothing
within these same structures of society offers a valid means to
live the renewal and the rebirth. '

The Spirit Movement has addressed its effort to forging
the vision and the forms by which every man can give shape to
the resurgence of our times. The implementation of the Guild
dynamic, as a means of care, of concretizing the basic needs of
men, or discerning the contradictions, of shaping new images, of
re-building dying structures and of calling forth new life, has
been described in this section of the report.

The Call

The call is for local men and women across the globe who
will expend their lives to ground the dynamic of the guild in ]
every part of society, and raise up primal guilds in every parish.
Here is the possibility for every man to live in dignity, to
participate in his own destiny and to care for all the earth and
all its people.
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EXTERNAL RELATIONS

The purpose of this section is to describe procedures and
tools that can be used by the primal guild cell in objectifying
their relationships to groups and individuals within the parish.
Application of these procedures yields an analysis of the dyna-
mical social relations in the parish; an estimate of the prior-
ities for a particular group relative to the pressure points,
general movemental arenas, and local movemental readiness; and
recommendations for responding to requests for guild participa-
tion in community events. This information can be used to create
and maintain helpful images of the guild within its community.
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Y. ANALYSIS OF DYNAMICAL SOCIAL RELATIONS
INTRODUCTION | fiié Priial Guild relates diréctly and indirectly to many

comiuniity groupings and requires a way of intentionally de-
cidthg .its public image. The art form of key social struc-
turéd in your parish is a useful fool enabling guildsmen to
déteriifie their relationship to thé$é structures. This pro=
6é8s INVSLlves grounding thé socidl process triangles with your
examplés, déscribing the functiondl interrelations among
corifuniity social structures, and prioritizing impact arenas
ds & Wiy of imaging what social preality your guild is relating
to. ‘

.Give a conteit for thesé procedures which includes
»a review of the parish grid, a rationale for the

% ; procedures and a discussion of how the final pro-
. ‘daet will bé used.

PROCEDURES Step 1.

Step 2.'=Us§ the suggested art form conversation on the soc-
. idal process triangles to draw out examples of soc-
ial processes in your loecal parish..

Stép 3¢ .Quickly brainstorm a 1ist of social structures/key

: --..-individudls in your parish which illustrate the

¥ . socidl process. List the examples in the first

' ‘colurmn of the workshéet and mark the triangle which
..@dch examplé illustrates.

Step- ¥:  Corpare the list of examplés with the social process

© 7o tridngles and determiné which large areas of the

i . tpiangle hadve no examplés given.

Step 5. Using resources such as city directories, phone book
: yellow pages, etc., quickly name more parish struc-
tures which illustrate the "ungrounded" social pro-
¢éss triangles.

Step 6. Imdge the societal function of each structure listed
* on your worksheet and write a three-word phrase
describing that function in the third column of the
worksheet.

SIS TEFS I PEE S AR AMPEN UM OE SR AVS AR 4 R 4h oo g 2 o0t 43 Tobd PR 8 foas 0 ot ppd I g Lia ey Pt 1 B e b s % b A gy b g 0 s 2 e e b e IRV UACATI LIRS [
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Step 7. Using the Pressure Point Priorities and Impact

- Relations Chart and procedures, identify the
priority for each example which is clustered
around one of the 9 Pressure Points (the larger
the cluster, the closer those examples need to
be to the Pressure Point in order for them to
be considered; if your examples are few in number,
a wider range of proximity to the Pressure Point
is recommended). This mathematical value is filled
in on the worksheet. Now consider these groups in
light of global movement priorities and the state
of local movement "readiness" (see the procedures
which follow). How do these considerations affect
your stance in relation to these groups?

Step' 8. After prioritizing your list, art form the Dyna-
mical Relations Triangles following the suggested
art form conversation format.

Step 9. Using the list of priority structures on the work-
sheet and the dynamical relations triangiles, state
the dynamical function of each structure in short
phrases recorded on:the worksheets.

Step 10. Usingtthese descriptionsand the Pressure Point
' Priorities and Impact Relations Chart, ground
your description of the:function for each example
by listing the social structures which are most
closely related to each priority structure (if it
is possible to describe more than one structure at
once, do so).

Step Y1. Before you decide what image the communities should
have of the guild, determinewwhich groups in that
parish already have some image of the guild. What
is it?

0 Step 12. How does your involvement with some of the major
groups listed on the worksheets affect your public
image as you represent the guild?

[ty
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Parish Illustrated . Related Social
Examples Process Function Structures
Name :

Valence #

Name :

Valence #

Name :

Valence #

Name :

P S ORI

Valence#
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ART FORM CONVERSATIONS FOR THE DYNAMICAL RELATIONS PROCEDURE

3. SOCIAL PROCESSES

2. DYNAMICAL RELATIONS

Intent: @&ive guildsmen a feel for how
local man's wisdom and vision regard-
ing the relationships of parish struc-
tures to social processes can be order-
ed.

Intent:?. Increase understanding of the
dynamic of relationships between social
processes, and suggest that new struc-
tural roles may open the way to more
comprehensive caring.

Conversation format: sample questions
1. Look at the trinagles -- what shapes
do you notice? Are they all the same
size?

2. What colors do you see?* What colors
would you add? Why?

3. What words or phrases are clear?
Which are unclear?

4, What structures can you think of
that carry out these processes? What
are examples of structures for these
processes in our parish?

5. How could this chart be used?

Conversation format: sample questions#

1. What's different about these triangles

2. Read phrases aloud. How would you
talk about our example in this diagram?

3. Where does this example fit in the
whole triangle?

4. How would you describe the function
of this structure?

5. How has your picture of this struc-
ture shifted since the conversation
began?

T ST P UL R ST oL IR e i S LT DX T e & e O ¥ A ST TR A 2

#*Note: use a large colored set of
triangles as the art form object. You
will need a set of social process tri-
angles and dynamics triangles for each
participant in the conversation.

*Note: select a couple of examples from
the social processes conversation to use
in this conversation.
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2. PRESSURE POINTS PRIORITIES AND IMPACT RELATIONS

. INTRODUCTION The Pressure Point Priorities and Impact Relations Chart
is an analytical tool for determining the priorities of the
guild project. It is designed to illuminate the arenas of s
social impact and the degree of impactment on primal commun-
ity. It also points out the relationships between:the pressure
points and the social impact arenas within the charts. The
relationships allow you to examine pressure points and soc-

ial impact arenas in order to determine strategic means of
imaging yourself in the community.

.PROCEDURES In all societies there are certain pressure points whiéh
CONTEXT are more crucial than others in peoples' lives. During the 2
Summer '72 Research Assembly, an analysis was mdde to deter- 2
mine these pressure points and their degree of impact on

society. Nine critical pressure points were revealed which

are displayed in the following chart together with the primary

and secondary impact arenas. The detailed dnalysis from which

this chart was drawn is contained in The Task of The Guild

document. The pressure points are arranged in order of prior-

ity based on the degree of impact and modified by a cultural

bias factor and the 5th City Experiment. This chart is pre-

sented together with the necessary analytical steps to deter-

mine the importance of groups encountered:by the guild and

thus enable the guild to determine their relationship to

those groups.
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PROCEDURES

\ Step 1.

Step 2.

Step 3.

Step 4.

Step 5.

Step 6.

Step 7.

Decermine first which pressure point your group is
involved with. Assign a pressure point number 9]
located on.the chart.

Determine whether your group falls in a primary or
secondary impact area. Assign an impact value (B)
of 5 for primary and 2 for secondary impact.

Multiply A and B to determine the primary impact
value (PIV):
A x B =PIV

Using the chart determine whether there are secondary
impact relations by locating your group in other
boxes under various pressure points. Assign a press-
ure point number (A) from the chart and an impact
number (B) of 5 for primary and 2 for secondary im-
pact. Do this for each box your group falls in.

Determine the secondary impact value (SIV) by summing
A and B for each individual secondary impact.

SIV = (A+B)y + (A+B),....(A+B)y
Determine the valence number by adding the primary
impact value (PIV) and the secondary impact value
(s1v).

Valence Number = PIV + SIV

Locate your calculated valence number on the valence
chart tc determine the relative importance of your
group in relation to the missional priorities of the
guild and your group's impact in the community.

VALENCE CHART

Value Scale

60+ to

45 1 u45 to 30 |30 to 15 115 to 1

Degree of
Impact

Major

Significant Moderate Minor

Recommended

Response

Highest Merit:

High Moderate Low Merit

Serious consider-
ation should be
given to the
stance and stra-
tegies the guil
develops in order
to relate to ,
groups in this
category.

Caveful considerat

tion should be
given to building
a stance toward
groups in this
category.

Thoughtful con-
sideration re-
quired. The
guild could pro-
bably still bra-
cket many of.
these groups.

Could probably
be "bracketed"
until guild is
ready to work
with them.
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PROCEDUREL . To determine the relative impact of the Courcil of
EXAMPTE : Churchas of Poducah in relationship to the community stovy:

Step 1. Pressure point arena is Inclusive Myths. Pressure
: * Point No. = 7.

Step 2. Locate impact arena. Religious organizations as
primary impact. Impact number % 5.

Step 3. Caleuldate Primary Impact Value (PIV):
AxB=PIVor7zx5 =35,

o3t e ST DT MR A 0 7 St ST I L SW s 4 FES N Tl T VIR BB, 60 s T
R .

g

' . . Step 4. Determine secondary Impact relations. Reli
T . organizations under Formal Methods; & = 9
' Religious bodies under Social Morallty, A =75,

o T T o2 W P A

Step 5. SIV = (A + B)porpal Methods * (A+*)B)Social Morality
i i F (& + Blpasic Roles OF

SIV =(9 + 2) + (5 + 2).+ (3 + 2) = 23.

SRR m e
Tl T Py rn e
-

T = b T W LR A e Pyt

Step 6. Determine the Valence Number:
! 7 . Valence No. = PIV + SIV, or:
:,”f . . = 35 4+ 23

‘ ¢ 58

a e - o .
A L T TR R A

NG TETIOAR 3 AR L

Step 7. Locate the Valence Number on the Valence Impact Chart.
58 falls in the major impact area.

%

i
' VALEN A
FORMU . B
A x B = PIV

. (A + B) SIV
PIV + S?V Valence Number

o e T e

P

sl Dt e ik T
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gy

1 through 9 = Pressure Point Number
5 for primary impact; B = 2 for secondary impact.
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3. COMPREHENSIVE MOVEMENTAL PRIORITIES

A group in a local community may have low priority in
relation to the guild's immediate tactical plan, but may have
top priority in relation to other movemental dynamics. In
this case, the local guild will need to give serious considera-.

"tion to the image it portrays before that group. The Movement

Arenas Worksheet is designed to enable the guild cell to estimate

the iImpact the group can have in other arenas of the movement,
so that helpful images of the guild can be created.

1. Obtain the current ranking of movement arenas from the
Continental Presidium documents. Write the highest priority
arena in the heading of column 1 on the Movement Arenas Worksheet,
the next highest prjority arena in the heading of column 2, etc.

"2, Write the name of the group in the left hand column. The

worksheet has space for four different groups.

3. Decide the ultimate gift of the group for each of the ten
arenas, assuming.that the group says a radical yes. to participat- .

ing in the resurgence of the times. Write descriptive phrases
or sentences in the appropriate spaces. ' ‘

4. Weigh up the ten gifts in relation to the arena rankings
and estimate the potential movemental impact of this group, °
and check the approximate category in the last column. (See the
valence chart in the section on Pressure Point Priorities and
Impact Relations for descriptions of the categories).
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Question: If this group said a radical yes "to the resurgence of the times, what would
it's ultimate gift be in each arena?

2] 3) T 15) T35 7) T8) 9) TI0)

Estimatef
Impact

Major _
Signif

ﬁoderaté
Minor

ﬁajor;_
Signif |
Moderate
. ' _ Minop__

Major
Signif _
Moderate
Minor _

JMajon__
Signif
Moderater
o - h inor___
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4. LOCAL MOVEMENTAL READINESS i

INTRODUCTXON The Movement Readiness Worksheet and the Movement Readiness %
Implications form are tools for sensing after the gifts and un- §

gifts of the movement's history in a local community, so that i

helpful public relations strategies can be devised. They also ;

help the guild cell to describe the current movemental troop A

strength and vision, so that a helpful image and stance can be ?

created. :

PROCEDURES Step 1. Review the Movement Readiness Worksheet and select §
those questions in each of the four categories which 5

are pertinent to your local situation. You may also :

wish to use other questions.which are not on the 8

chart. N

Step 2. Use these quesftions as a basis for a workshop to get %

a feel for the local situation relative to public re- ;

lations. z

Step 3. Using the data from Step 2 and the Movement Readiness f

Implications Form, determine the implications in each B

of the four categories listed on the Form. H

Step 4. Finally, get out the géneral insights which will help :

formulate the guidelines for future public relations. i
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Review Past
Movementzl Un-gifits

T Ty

Review Past
Movemental Signs

Review Troop
Strength

10.

Who are the enemies?
ipactive?

When and where did
they become enemies?
inactive?

What unhelpful images
of the movement have
been in the community?
What unhelpful stories
have been told in

the past?

Where has the movement
been the target of
cynicism in the comm-
unity?

How many courses have
been unhelpful in the
past?

What styles have been
unhelpful in the past?
What inappropriate
myths have been used?
Where have signs
vanished?

What stories are dis-
enchanted grads tell-
ing?

What local people have
participated in crucial
signs?

What signs have had
impact beyond the parishj}
What signs in other
parishes could be used
in public relations?
When have key community
people been supportive?
Which signs have been
seen by the largest
number of people?

Which signs expanded
giobal awareness?

What sign best articu-
lates cur emphasis?
What symbels have been
used in the past?

What are your past
victory stories?

What signs have encour-
aged local participaz
tion?

What are the names cof
your troops? count
them.

How many Academy or

ITI grads do you have?
How many advanced
course grads? Basic
Training School?

How many lst, 2nd, 3rd,
4th, PO teachers?

How many can be
revived?

How many clusters (how
big) of groups?
How many donors?
much donated?
What structures are
operating? e.g.
galaxy, ecclesiola,
presidium, research

and training, etc.

How many Research
Assembly grads?

What's the denomination
representation? the

How

professional patterns?

T L T P e P

Review Troop
Visien

PR TR S T AT

What is the image the
troops have of the
community?

Where does each expect
to be (on his journey)
in 10 years?.

Do the troops have a
global vision?

What is the image the
troops have in the
community?

e FAT s

1 1 EUAT i SN e AT A T e

Where are the troops an- §

gaged in the community?
How has their image of
the task .changed in the
past year?

What is your vision for
inactive troops?

What leadership image
excites the community?
What image of the comm-
unity in 10 years do
the :the troops have?
What are the signs of
covenant and discipline
(participation)?

<
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MOVEMENTAL READINESS IMPLICATIONS
What are the Implications for Public Relations in each section?
Movemental Movemental Troop Troop
Ungifis Signs _ Strength Vision
1 - 1 1 1
2 2 2 2
3 3 3 3
L L 4 L
5 5 5 5
What are the five general insights for creating public relations?
1
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INTRODUCTION

PROCEDURES

5. PUBLIC RELATIONS EVALUATION

The guild needs to have a procedure for evaluating the
relative importance of requests from groups or individuals for
engagement in community events. The appropriate style for respond-
ing to such requests can be determined better if such an evaluation
is made. The General Impact Worksheet is used to estimate the
general impact of this group according to the key people in it,
previous movemental contact, and the geographical spread of its
activities. The Public Relations Evaluation form summarizes the
various priority estimates and particular information that is
helpful in developing a recommendation that will enhance the guild's
relationship to community groups. :

1. Fill in the three columns of information for this group on
the General Impact Worksheet, listing the key people in the group,
describing the type of contact the group has had with the local
guild or guildsmen in the past, and indicating the global influence
it has.

2. Estimate the general impact of the group, and check the
appropriate category in the last column on the worksheet. (See

the valence chart in the Pressure Point Priorities and Impact Relat-
ions section for a description of the categories).

3. Describe the group's request and purpose for the request on
the Public Relations Evaluation form.

4. Copy the three priority ratings obtained on other worksheets
in the appropriate spaces, and note any crucial information.

5. Indicate how much time would be required to fulfill the re-
quest, the number of people who would be impacted, and any other
relevant information.

6. Describe the greatest impact that could occur, and potential
dangers. Note any other considerations that would be useful in
developing public relations strategies.

7. Describe the recommended action.

&)
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What has been the Where in the globe | Estimated

Who are the relationship of does this organi- Impact

key people? this group to the - zation have (Check One)
: Guild or Guildsmen? representation?

Organization

Major
Significant
Moderate
Minor

Majoh
Significant
Moderate
Minor

Significant
Moderate
Minor

Significant
Moderate
Minor
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Groups v
Purpose

In
Making
R%quest‘

.!

r
f
}

| Prioritid

aummary (
Qof

‘~Pressure Point Impact

Scale Ratlng

Comprehensive Movemental
Priori@zﬁRatingzzw,b

. Notes:

Notes:

General Impact Rating:

Notes:

i Restric-
~%ions ;,

;

‘Time Required:

Number of People Impacted:

Other:

§ Consa-
~ quences

Greatest Impact:

Dangers:

Other Considerations;

Recommended Actions
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, The formation of guilds is crucial if direction is to be given to the resur-

4 gence of our time. The document has defined the massive scope of the task of caring
j for global society through the guild experiment, and has set forth the initial design
8 of the required manpower, style, planning, resources,’ strategy, and local action.

q The document articulates those movemental and social relationships which need to be

Y preserved, created and sustained within the common goal of the one spirit movement

§ as man struggles to bring his expanding consciousness to bear on giving human form

| to the onrushing future. The design of the guild experiment has described the extent
§ of spirit strength and interior discipline which will be required as guildsmen

H forge out a completely new secular mode of caring structurally for a resurgent

] society, and the cruciality of accurate analysis, strategy and tactics together

4 with movement resources, methods and tools to enable the victory for local man.

g By mobilizing concerned, dynamic and influential leaders of the local community
i a guild will have a recognized place in the community and will be supported by

H concerned local men. Developing such persons for guild leadership is necessary for
{ establishing a guild. Finding and recruiting these leaders is an area of primary

i focus for the initiators of the guild.

: Delineating guild preparation guidelines reveals a number of concerns with
3 implications for the movement. The concerns can be imaged as the danger of "liberal
4 do-goodism," the relationship of the LCX to the quest for the guild, the task of
M providing movemental guidance to the many PSU's of LENS grads, and the issue of
“ insufficient movement *roops and galaxies in the LCS to create and sustain the
n dynamic of the ecumenical parish.

4 The intentional building of public relations is recognized as a major part of
i guild strategy. This comes from an understanding that the future of the movement
i rides on the back of the images it creates in the community. They need to be the
% signs that enable people to say "yes" to the future.

H People who sense new possibilities and are willing to risk themselves in the
| unknown, the untried and the unheard of are the guildsmen who will build the future.
# This document is a tool to aid in that venture.

n
H
%
B
b
§
X
3
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I. THE PROFOUND FUNCTION:

1. The metro dynamic consists of nine profound functions which
are related as follows: group one includes Dedicated Corporate
Care, Stylized Structural Care and Embodies Cruciform Stlye.

These three focus directly on the caring dimension emphasizing
corporateness, structures and total expenditure. Group two
includes Getting the Show on the Road, Dynamiecs of Geographic
Orchestration, and Secular/Religious Penetration. These emphasize
the strategic and tatical levels of metro development that
ultimately reformulate community by systematic geographic
strategizing and regular contact with all parts of a community.
The final group includes Myriad Leadership Training, Serious
Unseriousness, and Dancing with the Mystery. These describe

the training that is required; it is varied in content, length
and form to meet diverse needs. Here, undergirding the other
profound functions is the source which allows the Metro this

erucial fluidity: the local becomes global in being bound to

universal vision, the individual merges with the community in
accountability through common symbols.

2. Dedicated Corporate Care is that which creates and maintains
a vision within the metro. It is that which acts on behalf of
all the people in the metro. It is responsible for manifesting
sheer possibility. This care becomes actualized when a geo-social
grid clearly lays out the troops/grad distribution and model for
the journeying care needed for a particular metro. This enakbles
the metro to develop direct tactics that will bring into being
the sustaining systems. One innovative example has been an
experiment with a mobile ecclesiola in India priored by regular
traveling teams which brought training to every section of the
metro. ~

3. 'Stylized Structural Care of the Metro is responsible for
enabling the Religious House to pull off tasks: first, within
the micro and parish by becoming ‘involved in the pen/form/and
recruitment in the development of cadres, clusters and guilds,
second by holding the tension by which the Metro and Religious
House interact through mutual authority, and third, by engaging
course grads in Ecumenical Parish participation, through pro-
viding expertise and staff. This would enable and sustain
missional families. It is the style of the dedicated servantry
to channel resurpgence and transform civiliration.
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4, Embodying Crucifbrm Style brings irnto" being everythlng that

. a Metro is. Cruciform Metro Man - dead to himself, alive for 8
i) T others, sdeing himself as always on stage - tailorlng his mood )
¥ EMBODYING.. .. - to fit each audience, the dramatizer of life itself - he exists
CRUCIFORMt;:;uf' only to catalyze.local man into making: llfe-giving decisions.
STYLE ... . He knows' that new life only comes to a man when he decides to ’

give his time, space and being to the Lord. A practlcal
‘illustration show him recruiting a course, using global decor
- at home, and raising money ‘to' bring off missional tasks. or
spinning a sustaining myth grounded in corporateness,
He shows up before local man as a luving embodiment of discipline,
. expenditure, daring-rlsk and commltment. Cruciform man
"movementalizes" the _metro. ‘ '

v

5. "Getting the show on the road", in a metro beglns with securing N

) authorization from key ledders ‘of the society, in an effort to N
- GETTING THE expand sociological and spirltual frontiers by strategL\ recruite - 8

SHOW ON THE ment of all residents. At least one ¥iron man" must be found as 3
| ROAD the nucleus for growth, and the story of the specific :

greatness of the area and its people must be discovered and told.
The metro serves as operational base for communlty reformulation
and mediates the interrelationships of religious house, local .

- church experiment and tralnlng institute, among others,

thus insuring that the vision of the Ecumenical Pavlsh becomes

a reality. :

6. Secular/Religious Penetration is a crucial ﬁart of the Metro
Function because it holds within itself the whole arena of

«SECULAR expansion. The primary form of Secular Religious Penetration
:RELIGIOUS is an impactment system, that includes a course calendar, a
J/PENETRATION - prospect list, and ‘a Metro Cell Force to pull off Lens, RSI,
ii PLC, and advanced courses. Once an 1mpactment system is

1nclus;vely actualized, it will provide everyman the chance to

hear the word of possibllity for his life, and see the possibility
for every other man to hear it for his life also.

A P LT T M LR L
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DYNAMICS OF
GEOGRAPHIC
ORCHESTRATION

MYRIAD
LEADERSHIP
TRAINING

SERIOUS
UNSERIOUSNESS

DANCING
WITH THE
WMYSTERY

7. The Dynamics of Geographic Orchestration is the direct relation-~
ship from the grassroots of the Metro to the global sphere, develop-
ed through geographic gridding. The Metro must operate out of a
global image rather than a reduced parochial mind-set. An
accountability structure which holds the tension between Metro,
Region and Continent, which goes out and comes back in, must
function continuously.

8. Myriad Leadership Training enters the Metro through constructs
such as mobile or Religious House Ecclesiolas, the Local Church
Experiment, and the Academy. It evokes excellence in leadership
by locating prospective priors and intentionally raising them up
to head the local spirit army. This army is the gut group that
spits out iron men ready to play any role required - a body of
disciplined men to carry out the many tasks in the one thrust

of the Metro.

9. Serious Unseriousness in a Metro is the style of playing any
role - from joy, abandoned release and satire, to sensitivity to
depth humanness or staying with a task until death. It frequently
hosts visitors, regally or informally. It seeks authorization to
gain permission to be the servant who plays out the many roles
required to carry out the Metro task - constantly being subjected
to being called a phoney. Metro man is the clown who will make
you laugh or cry; he is the glue that holds the situations in
being while the resolves are formed. This traveling guru holds
the tension between detachment and radical engagement while re-
maining invisible.

10. Dancing with the mystery is that which spiritizes the task and
missionalizes the troops in the Metro. This holds before 1ocal man
a story that claims the promise of a localized world and to col-
leagues a common vision: for example, 2.5 million guildsmen in 20
years. Using such constructs as cabaret, celebrations, and sacred
space, the Metro entices local man to hold the mundane before the
awe, mirroring the presence of the mystery in all of life. .

11. The profound function of the metro is to initiate and co-
ordinate structural care and enable spirit nurture for all the
people in a particular geographical area, as described in the above
nine arenas. The metro will embody the cruciform style necessary
to not only transform every situation but also stand in the midst
of struggle and change. The missional thrust is to create trans-
formed human settlement in each parish across the globe.



Summer '73
Research Assembly METRO CONSTRUCTS
Fourth Week Regional Mission




Summer '73 July 26, 1973
Research Assembly METRO CONSTRUCTS Team 1
Fourth Week Regional Mission 6/ Page 5

¥ RS

7

IT. THE METRO FORCES

12, The preceding flow chart is a graphic illustration of the
components essential for a well functioning metro. The image
suggests a logical flow in terms of operationalization, starting
with the Metro cell, being fed by missional families and religious
METRO house. The flow, however, need not proceed in the indicated order,
STRATEGY as demonstrated by the Uptown 5 experiment which, functioning as

a metro cell, moved directly into creating the ecumenical parish.
This would be like an end run to the ecumenical parish, since there
are scattered parishes and dedicated iron men ready to do the
ecumenical parish experiment, particularly around religious houses.
This can be actualized immediately, as described above, not
requiring a long period of development. In this model, carde,
clergy, polis and cluster troops can be simultaneously formulated
by the metro cell and the components of the ecumenical parish
(cadre, congregation, guild, tactics, logistics).

13. The first component of the metro is the missional family.

This includes the families who see themselves as a spiritual force
in history, committed to global care and formulation of the future.
MISSIONAL Its primary function is to serve as the vocated labor force which
FAMILY enables Reformulated Human Settlement by dedicating its life to
the creation of metro cells as well as to the ensuing forms and
processes needed to realize the vision of Primal Community.

14, The second component of the Metro is the Religious House

‘ . whose primary function is providing the structures for creating,
RELIGIQUS training and sustaining Iron Men. A new concept is the Mobile
HOUSE Religious House which is a team of symbolic order people who
tour the entire Metro on a regular schedule basis, bringing
movemental methods and global vision to the troops. It activates
the metro cell and is the basic force which sustains the total
metro form to Reformulate the Human Settlement.

15. The third component of the metro is the Metro Cell. Its
primary function is that it serves as the starting point of metro
development and provides the leadership of the Metro Cadre., This
enables the Reformulated Human Settlement by triggering all the
METRO action necessary to pull off the Ecumenical Parish. The Metro cell
CELL may consist of one Iron Man, a missional family, or a leadership
group such as a Religious House, Gafaxy and Guild Representative.
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16. The fourth component of the metro is the Metro Cadre. TIts
METRO primary function is to work with the clergy collegium to create
CADRE a cadre in each of the six poli, which enables the reformulated
human settlement by broadening .the based spiritized colleagues
toward the creation of the ecumenical parish.

17. The fifth component of the metro is the clergy collegium,

whose primary function is to work with the Metro Cadre in the

CLERGY formation of six polis cadres. It also provides a structure in
COLLEGIUM ] which clergy and fheir spouses, who have taken PLC (or RS-I)

' can meet regularly to actualize their vision and renew their

covenant to be the people of God. The collegium enables Reformulated
Human Settlement by leading their local congregations into the %
galaxy as a sign of possibility for the ecumenical parish and thus, B3
to the world. ’ '

18. The sixth compénent.of the Metro is troops. Its primary
function is to create a broad operation of human resources.

These include both course grads and friends who are regularly-
TROOPS or occasionally involved in the movement. This enables the
Reformulated Human Settlement by enlarging its.ranks and resources.

kA

SIX 19. The seventh component of the Metro is the six Polis Cadres.

POLIS Their primary function is to set off a rapid expansion of mission-
CADRES ized troops in order that cluster formation can occur; this

enables Reformulated Human Settlement by using -their leadership
and resources., = .-

20. The eighth compomient .of the Metro is the polis cluster. Its
primary function is f&°enable each of the six poli to have four
POLIS churches on the journey of making the decision to become a galaxy.
CLUSTER The congregational dynamic of the ecumenical parish allows
everyman to hear the word of possibility for his life, and enables
Reformulated Human Settlément through the Leadership it provides
to the community.

21. The ninth component of the Metro is the Ecumenical Parish.
Its primary function is forming the framework, which enables

a congregation, a cadre, a guild, a logistic system and a direct
ECUMENICAL tactical system, and the key components through which a community
PARISH renewal takes place and enables the Reformulated Human Settlement.
This brings the reality of Primal Community.
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22, The tenth component of the metro is Reformulated Human

REFORMULATED Settlement, which represents the concreteness of the vision of
HUMAN primal community. Its primary function is to serve as a sign
SETTLEMENT of possibility, which enables replication by demonstrating the

attainability - through corporate spirit endeavor and vision -
of the needs of dreams of every community on the globe.

23. The ultimate goal of the metro is reformulated human
CONCLUSION settlement. The metro is the operational base within which
: local man can act out his global mission, and this can be
replicated all over the globe.
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IITI THE FUNCTION OF THE METRO CELL

July 26, 1973

24, The Internal task of the metro cell is to nuture its
members through training and care structures. The Metro Cell
catalyzes Secular and Religious troops enabling metro cadre
formation and nurtures spirit journeys through courses,
collegiums, and gatherings. The Metro Cell composition may
include from a solitary Iron Man to representatives from the
Religious House, Local Church Experiment, and the Guild. By
creating a story that holds the vision and historical forms,
the metro cell sustains itself and powers the thrust into

the future for the 40 year march.

25. The externzl function of the metro cell revolves around
training, accountapility and recruitment. The metre is
responsible for training the clergy, the new recruits, and the
grads. It is accountable through a timeline to the metro
cadre, and through the covenant to the members of the metro
cell. This care structure, missionally pushes out from the
cell to the metro cadre and into the local community thereby
being ultinacely accountable to the globe. It functions also
to catalyze ~he impact system, celebrations, interchange
system, development coordination, geo-social gridding and
authorization. The metro cell, then, is the pivotal body

of comnitted cclleagues catzlyzing the whole process of
movementalizing the journey toward Reformulated Human
Settlement.
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To insure regional commonness in the global movement through common
metro constructs, we propose:

FOURTEEN 1. That the metro, along with the area, becomes the operational
POINTS geo-social unit of the movement.

2. That the goal of a formulated metro is 216 actualizing
Ecumenical Parish Experiments and that all metro forces be
directed toward that thrust only.

3, That the metro cell become the primary catalytic force in
the Metro formulation.

4. That the metro cell consist of representatives from the
symbolic order, local church experiment, and other colleagues
and/or guildsmen.

S. That the metro cell be a covenanted group catalyzing and
prioring metro cadres yet separate in structure.

6. That the metro cell be similar to the Galactic Auxiliary
in disciplined expenditure.

7. That the metro cell catalyze the metro through:
a. the systematic formulatoon process moving toward an
Ecumenical Parish in every parish.
b, the end-run, creating the Local Church Experiment and
Guild simutaneously. !

8. That the Uptown 5 demonstration during Summer '73 has proved
it possible for the metro cell (acting as a primal cell) to

"end run" the normal process of metro formulation to initiate

an Ecumenical Parish sign and therefore to intensify the normal
metro formulation process.

9. That the metro cell form be consensed on and self-consciously

experimented with during Fall '73 to prepare disciplined troop
strength to execute the Ecumenical Experiment January 1974.

10. That a battleplanned polis visitation model for the metro
cell.. The PSU be held during August to prepare for the fall
metro cell experiment.

11. That a metro cadre (or polis cadre) be under full-time
assignment, through loosely interpreted.

12. That missional families be strategically relocated to
unformulated metros (or poli) to initiate the metro cell and
therefore the metro formulation process.
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13. That the metro cell act as the primal cell in
Ecumenical Parish until indigenous primal cell emerges.

14, That the cluster model for polis formulation be
experimented upon.at large and evaluated at the March
Priors' meeting.




