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GETRO/PARISH SELLCTION CRITERIA

] experinent, it is essential that objective criteria be established

1. in order to launch a comprehensive, cuvordinated socivlogical

and employed in the selection of geographical locations in which
the experiment will be conducted., The Ccumenical Farish Experinent
will be initially impleumented in signal metros on the Horth American
continent on behalf of tiue globe cu January 1, 1974, It is essential
that these be selected with utmost care, Lvery parish (21G6) in each
metro will Le symbolically launced simultaneously by implementing

one Lcumenical Parish Experiment in each of the six polises. The
selection critéria are divided into two classes, consiants and
variables. The constants are those mininum essential criteria for the
selection of a welro or parish and the variable are those criteria
which will enable the experimentation with a variety of community
compositions. It is in this context that the following categories

of criteria have been establisned.

2. The signal metros will lie selected at the global level. The
careful selection of these metros will be crucial as the metro is the
stageing level of the experiment. Furthermore it is important that
the initial metros be symbolically significant. Selection of the
wetros therefore will be based upon the criteria of Lotiu the class

of comtants and the class of variables.

3. The COHSTANTS CLASS OF CRITLRIA is wade up of thiose criteria
which are essential in the selection of the signal wmetros, and are
iredld in three categeries, The first category of criteris is

SIGUAL VALUL, which is the wetro's potential Ffor Jtanding as a
visible glcbal sign based on its existing glohal &mpdc;. Thie second
category of criteria is OVLIENTAL STRENGTH, wihich is the movemcnt's
practical potential for brin"ing off the E,P.X., based upon the
existence and strength of a religious house, a replicetion galaxy,
metro colleagues and LENS graduates, The third category of criteri
is that of HETRO RCADINESS, nJLCh is the potential for moving .
through the social structures In the metro, Lased upon movemental imagd
establishment authorization and the practical pO&J]blllty of winning., |
These criteria indicate that which will undergird and unify the
continental Ecumenical 'Parish Txperiment.

Y. The VARIABLES CLASS OF CRITERIA is made up of those intentional
elements of allowance which enable the experiment to Le conducted

in diverse types of community thus insureing the universality of

the experinent. Thess criteria are alse held Ia three cateporioes,
The fivit category of criteria is that of QULTUPRAL DIVEPCLTY, which
Is  the wanifcetation of diffepences i the cultural profile of U
metro., tuch G4 b o read, population density and economic level.

The secoud catepory of eriteria in that of CHERLSTIAN PRESENCE, which
is the ntentional vartation in both the mumerical and sysbolic
presence of Christians and the Church in the metro.  The thind
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category of criteria is that of SOCIAL STRUCTURES, whether these
be present or absent, effective or ineffective within the metro.
g By intentionally structuring this variable into the experiment the

e ffectiveness of the model can be representationally tested for
every netro,

SIGHAL 5. The signal parish will be selected at the metro level. The

PARISH careful selection of these parishes is crucial as the parish is

the lcvel at which the experiment is actualized. This selection
should include diverse parishes in order to validate the assump-
tion that the Ecumenical Parish is a form that is comprehensive.
Both constant and variable criteria will also be used in the
sclection of parishes.

6. Essential in the selection of the parish are the three catego-
ries of constant criteria, SIGNAL VALUE, UOVEMENTAL STRENCTH and
COMMUHISTY READINESS. The first, SIGNAL VALUE, is the potential of

the parish to stand as a visible sign, rased on its historical,
economic, cultural and pelitical impact. The second criterion is
UCVEHENTAL STRENGTH, which is the number of colleagues and the

strength of structures within the parish., The third criterion is
COMHUJITY READILILSS, the susceptibility of the parish toward a

new form,.

7. The VARIADLES CLAGS OF CRITCRIA, those intentional elements

of allowances wiich enable the diversity of the experiment, are

held in three categorics. The first category is CULTURAL DIVERSITY,
which allows for the dificrences in population density and stability,
Ur spread and econciiic levels. The second category of criteria

ls that of LOCAL CHUKCH which allows for differences in the number
oi galaxy churches, the percentages of Christian churches amldst

t he presence of other religions. The third category of criteria

is SOCIAL STRUCTURE, wirich allows for differences in previous
community projects, the presence of social agencies and political
climate. The variable criteria test the ability of the project

to be reduplicated in any parish,

8. The selection of the metros and parishes are the first two
implementation steps of the Lcumenical Parish Experiment. As this
will Le at the foundation of the formulation of all eccumenical
parishes, the intentlonality with which tiese are selected will set
the stage for the entire experiment, It Is in this contit that these
selection eriteria have becn establisted and 1t is in the same
context that these eriteria are to be ewployed, In this way, beth
the gloebal commonnes: aind the universal applicability ol tae
comactii val Parish Experiment will be preserved.
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9, The globe contains 419, 904 parish-sized human settlements
needing to be renewed., Such an awesome assignment requires method
and time, and thus the following schedule of parish renewal is
proposed for the Ecumenical Parish Experiment.

10. At the beginning of the first year of the experiment, each

of the U7 netros that has a Religious House will begin moving

d irectly on the actualization of the Ecumenical Parish Experiment.
Among those metros, 12 will be selected for special emphasis be-
cause of relative readiness and signal value. Beginning the
experiment in this fashion will make possible the kind of control
that is essential to insure that there is one experiment and that
wisdom gained in practical field experience is shared in such a
way as to produce a siiplified, workable model for parishes
across the world.

11. With the implementation model being shaped by actual parish
engagement, the Lcumenical Parish Ixperiment will then be expanded
to include the formulated Area cities of SLCA-PAC, Sub-Asia, and
Curcpe. Theso include ilong Kong, Sydney, Singapors, dajuro in
SEA-PAC; Bombay in Sub-Asiaj and London in Furope. These cities have [
a strong llovemental base, will have galaxies in process and ave
powerful signs to the iloveument and to the world that local man
h as picked up the task of building the earth,

12. At the beginning of the third year of the experiment, the
remaining metros in which Religious Houses are located will hegin
the process of Galaxy/5uild implementation that would move into
the Ecunenical Parish Txperiment.

13. The times which thc Spirit lovement faces are those of ob-
viously rising crescendo of global resurgence. Local mwan is

standing up in local corwunities around the world and siznaling
his rezolve te take respensibility for his parish and the world.
The teaching of LS around the world has dewonstrated both the
reality of resurgzence and the power of a concrete image of ef-
Factive engapenent in sparking hucan motivity.
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JDTRO MOBILIZATIC
]
LuPACT 14, 1In order that the Lcumenical Parish Experiment become ground-
LBELAS fedina community it is essential that it identify and establish
coutact with structures that are already existing within the
communi:y. Such structures would come under the Lroad headings of
SUCLAL SLRVICLS AGEHCIES AND CLUBS, SOCIAL AGENCILS, BUSINLSS
AllD PRUFLSSIUI AL GROUPS, POLITICAL STRUCTURLS and THL CLURCH,
SOCIAL 15. In the field of SUCIAL SDRVICES, it will- be necessary to
SERVICLS impact those arenas where the life blood of the community emerges .

BUSINESS AND
PROFESSIONAL
GROUPS

POLITIZAL
STRUCTURLS

THE CilURCi!

Tae welfare department and employment bureau are essential in
maintaining communitvy stability and would be an important impact
arena. ilowever, we must also take into consideration, the social
clubs which provide and encourage self expression and a sense of
conmunity, such instance would be, the 'asonic Lodge, the Y.L.C.A.,
Youth Clubs, and Senior Citizen Clubs wh:ich are often prcsent in
the community.

16. In the field of BUSINESS AND PROFLSSICIAL GROUPS, it would

be necessary to contact the organizations in which the power in

the community is held., Such organizations determine the utiuc-
ture of the community, not only in its physical status, but its
self image, in respect to the possibilities of the present and

the future, For cxample, the distribution of industries, the power
of the unionsj; the newspapers and the educational structures; the
trading comnunity, and real estate business. All of these determine
the conditions under which pecple live, and the image out of which
they will operate. Thus contact with the key men of power in

cach of these fields  is necessary to determine the structure

and the future insights of the community.

17. The POLITICAL STRUCTURLS of the community nust also be im-
pacted. Within eachh community, these structures point to the
basics of the individual's engagement with life. F'rom these
emerge the leaders cof the community which are invaluable to any

e xperiment, For exaaple, block clubs, local govermments, political
parties, and police administrations; these are the nuclei out of
which the needs of the comiunity can be readily discerned.

18. The CHUZC!H within each cemmunity is of utmost iuportance,

as it has the weans of lnitting together the people under a coummon
bond. The church gatherings which defy denominational boundaries
in order to deal with the problems of the populace, would Le a

v ital impact arcna for the experiment of an Tcumenical Parish,

As the political partiles deal with the problems of all irrespec-
tive of creed, the church groups are a means of breaking into the
establishment itself from the local church base. TFor examnle,

the Federation of Women, ecumcnical church groups, ministerial alli-
ances, church social dzpartments, and fund raising bodies such as
Christian Aid.
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PRE-VISIT PLANHING

The first step in the mobilization of the metro in preparation
ﬁ for the Ccumenical Parish Experiment would be *o call a meeting
of galaxy auxilaries, assignable metro colleagues and religious
house personnel. This meeting would do the initial groundwork
for the Ecumenical Parish Experiment Field Visit. Along with
Spirit Life, thc meeting would have the following agenda:
1. Contexting Ecumenical Parish Experiment
2, Gridding metro to parishes
3. Prioritizing polises and parishes
4. Drawing up a battle plan for metrec
5. Listing
a. grads to reactivate
b. people from whom authorizaticn is needed
c. potential galaxy congregations
d. LENS sponsors

6. Assigning follow~up to lists in 5b and 54

7. PRecruiting for initial Tcumenical Parish
Experiment Field Visits

a. church related grads for fBalavy Field Visit !

b, church and non-church related grads
for Guild Field Visit
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STRUCTURAL ROLES

INTRODUCTION 19. ‘'he nature of the tcumenical Parish Ixperiment requires

the close cooperation of the Religious louse. Galaxy cadres

and Hetro structures. With each picking up its unique role, the
effectiveness and comprehensiveness of the task is assured.

RELIGICOUS 20. The role of the Religious House is to maintain the comp-
iloust rehensiveness by guarding the global dimension and being a link
Letween all aspects of the experiment. Horeover, its role would
be that of training and nurturing the troops, contacting church-
es and planning courses. As this dimension of the work is carr-
ied out effectively the globality of the Ecumenical Parish Experi-
ment becomes a reality.

GALAX 21. The Galaxy Cadres embody the religious dynamics of the
Ecumenical Parish Experiment and are the guardians of the sym-
Lolic, !lembers of the congregation provide a concrete link to
local man and would enable his key insights and wisdom to be
used in the geo-socio analysis of the parish and contact arenas
to be impacted,

HETRO 22, The roles of lietro Structures and colleagues is the fusing
of secular sphere of life with that of the religious. !loreover,
it is tne base from which the troops are provided for the ongoing
work of the experiment, and thus embodies within itself the re-
cruitment role. Through its recruitment and troop mobilization,
the metro is the key in unifying and enabling the church's work
within the experimeant: through its scepe of contacts and in
particular in its secular link with the local situation, the wmetro
structures prove themselves to be invaluable,




