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The Global Interchange Base Centrum and extended forces on assign-
ment who serve as research network, edge experimental force, and
strategic planning corps on behalf of all primal guilds.

The Practical Strategy Exchange Base Centrum coordination of ;
application of strategic models, enabled by global research assemblies
The corporate residue of this structure is common vision.

The Global Research Network Ongoing Base Centrum data-gathering
and dissemination, coupled with gestalting of primal and system
guild research results. The corporate residue of this structure is
common methods.

The Decision Coordination Cell A small group of leadership repre-
senting all guilds in the region and representing the Religious
House--respons:.ble for accountability and absolution of the primal
guilds, visioning, broad strategy, and coordination of resource
usage across the primal guilds in the region.

The Guildsman Training Construct Areal office that coordinates and
guns the scheduling and teaching of guildsman training events.

The Mass Impact Force A small group responsible for LENS marketing .
N strategy, LENS followup planning, and the linking together of guilds- §
§ men across a region.

The Problem Solving Unit A gathering of diversely-covenanted

guilders to research the needs and plan the future of the parish

in relation to a delineated problem arena and in a delimited’ space
of time. Participation shifts from PSU to PSU.

The Task Force A force of guilders who, regardless of their formal
relationship to the guild, perform specific missional tactics. A
primal guild is comprised of a series of task forces of shifting
composition.

The Task Force Arenas Problem solving Units and Task Forces focus

i their efforts into four general arenas:

The Grassroots Mobilization Force Parish penetration and re-
cruitment strategizing.

The Demonstration Awakenment Lab LENS marketing, special method
courses, general local training events and course followup, all
at the parish level.

The Community Celebration-Event Forms Care for the spirit
Iife of the conmmity, particularly through commmnity symbols,
symholic events, and celebrations.

The Comprehensive Care Design Model-building and tactical
actualization toward the end of creating adequate social
structures for all persons in the parish.
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OPERATING J 1. Local guild initiation shall be co-ordinated with Global Movement
PRINCIPLES ] priorities.

2. Implementation of the cell is the first step in implementing the
Guild.

3. The Guild is a vehicle for the Local Church to act out its parish
tactics.

§ 4. The basic staging area for the Guild is at the Metro level.

5. The Guild is first of all a missional activity and only secomdarily
a sociological form. ;

# 6. The Guild is implemented with authorization from community leaders.%

7. The Primal Guild is implemented initially in a parish with Galaxy
affiliation. :

8. Guild membership will be initially composed of Galaxy colleagues,
Regional colleagues, and LENS graduates.

i 9. All North American Galaxies shall initiate a primal Guild by
January 1, 1974,

{ 10. Procedure for Guild implementation includes LENS, NSV-5, and
Leadership Recruitment PSU's.

IMPLICATIONS § 1. Immediate refinement of NSV 5- -Day course for teaching by Winter
: Quarter.

Theoretical § 2. Regions and Galaxies conduct PSU's for study of S'73 Guild Imple-
Clarity : mentation Models.

% 3. Base Centrum refinement of Guild Implementation Time-Line.

; 4., Study of practical relationships among: Metro Cell, Metro Catalyticf
£ Cadre, Galaxy, Primal Guild and Rellglous House.

! 5. Composition of Metro Cell.

Practical ; 1. Establishment of Guild Formulation Post.
Implementa= |
tion § 2. Presidium consensus on Guild Formulation Strategy.
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3. Galaxies establish time line for Guild implementation beginning
Januvary 1, 1974,

4. Potential Guild leadership located and trained in LENS and PSU's
during Fall of 1973,

5. Establishment in Fall, 1973 of cells on the Metro level for
catalyzing Primal Guilds.
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i IMAGE _ This diagram is a description of the Whistlepoint dynamic as ordered
ANNOTATION according to relative energy flows exposed by the relations off B

the Superweb. , b

The basic dynamic underlying all of the Logisties work is the Whig-
tlepoints-~the nine-fold practical dynamic of social change. These
nine dynamics were analyzed and articulated in terms of the complexes
of practical activity required in activating each of the nime
dynamics. These practical esctivities were gestalted (apart from

the Whistlepoints) inte the Superweb.

Lo e

T
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This diagram reveals our current perception of the flow of energy
around the Whistlepoints. Positive numbers indicate energy flowing
in; negative numbers indicate emergy flowing out of a given
Whistlepoint. Negutive numbers indicate catalytic power within >
the Whistlepoint dynamic. Positive numbers indicate direct power :
issuing from the Whistlepoint dynamic. :

AR A

-38 Cell Forces

-38 Interchange Systems
-26 Training Systems

-23 Oprder Forces

-15 Myth Factors

- B Actien Factors

+32 Impact Systems

+37 Guild Forces

+77 Demonstration Systems
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Example: . Any energy injected into Demonstration System, Impact Syatem
or Guild Force leaves the Whistlepoint system (arrows flow in only), &

whereas energy uut into Cell Force and Interchange System flows out
to other Whistlepoints.

Conclusion: The Task is to pour energy into Cell Force, Interchange
System, Training SysTem (i.e. those Whistlepoints with negative
numbers) in order to catalyze Guild Force, Impact System, and
Demonstration System (the Whistlepoints with positive numbers).
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IMPLICATIONS

Theoretical
Clarity
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3.

.

9.

lo.

1.

3.

‘The Logistical Systems are inclusive in that they describe all

The logistical Systems describe the inclusive activities required
of the Spirit Movement to practically catalyze social change
across the globe.

of the activities required of the Spirit Movement including *
ecclesiastical and secular, local and global, past and future.

The Logistical Systems are a practical deseription in that they
do not depend on rational screens or gestalts of activities but
on the formulation of organic complexes of activities which
tend to be done in concert.

SRR R S e L ST

The Logistical Systems are a systematic description in that each
complex of activity is described in terms of its internal and :
external activating relationships as a part of an array or a web. Jj

The logistical Systems are guided by the principle that form is
given to the resurgence in human awareness and motivity in our
time by creating secular/religious spirit nurture.

The Logistical Systems are guided by the principle that the
depth -meaning in life can be commmicated through secular forms.

The Logistical Systems are guided by the principle that common
engagement is structured through global/local systems.

The Logistical Systems are guided by the principle that struc-
ture must be given to the missional relations of the movement's
diversity.

The logistical Systems are guided by the principle that direct ;
social engagement is necessary to embody the historical word in
secular structures of society.

The Logistical Systems are guided by the principle that corporate
power is demonstrated in missional enablement. g

::'

The web documents must be studied to extract new operating images
of the movement discerned in the logistics work. :

The work on the cell must be especially carefully studied 1
in order to discern the practical activity required by that
dynamic.

The wed nodel must be studied to discern the usefulness of
this work for the Spirit Movement.
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4. A methodology of battleplanning using the Whistlepoints and
webs must be devised,

e R v e o L e T

“ s

The webs must be cleaned to more clearly reflect current
operating categories of movemental activity.

Practical The work of Logistical Systems must ba thoroughly studied both
Implementation in terms of form and content before practical steps of imple-
mentation can be discerned.
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TMAGE Pressure Points-The nine 4th level soc¢ial processes that are the !

ANNOTATION keys to dealing with the contradictions, and bringing into being i
the proposals of Summer '71. ‘. ¥
Contextual Compchents-Each contextual eomponent dimension, Impact :
Arena, Social Contradiction, and Social vision has a primary and
four secondary components.
Impact Arenas-The Impact arenas are those social forms that embody *’
the pressure point and would be a major target of the tactics. 3

Sociai Contraa.ctions-The social contradictions are those glcbal
contradictions in the arena of the pressure point that the tactios
would be directed toward overcoming.

Social Vision-The social visions are the global visions for the
pressure points that the tactics would be out to bring into being.

Matlip. Strategies-There are three strategic avenas for each pressure
point deallng with awakenment, cave dnd justide. Eich strategic

archa embodies the sbeial vision, overdsmes tha sécial contradiction
and is directed toward the ifipact arends. Thése wheh stated for each
préssure point become the Master Strategiés for the tac¢tical system.
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Tactical Elements-The tactical elements are throe paramount
tdctiés, 16 primary tactics, and 75 sedondary tacties for each.

Lo BRIV i e KIDAAIAA, Y & -

-+ | Preéssure Péint, The tactids are directly rélated to the three
# 1 Master Strategies. Each tactic is actualizéd independent of the
: other tactiecs. :
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OPERATING
PRINCIPLES

IMPLICATIONS

Theoretical
Clarity

R

1.

2,

3.

7.

10.

A direct tactic is practical, alters consciousness, and is
a strategically organized explosive event.

The tactical system acts out the practical vision of the pres-
sure points and thereby impacts the total social process.

Direct tactics create revolutionary change through the stance
of the trans-establishment rather than liberal do-goodism.

The tactical system is made up 64 the contextual components,
the Master strategies, the tactical elemants, and the implemen-
tation scheme,

A paramownt tactic of which there are three for each pressure
point, deals with all the impact arenas, moves toward overcoming
the contradiction in all nine pressure points, embodies the
vision i{n all nine pressure points, yet has its primary focus om
one particular pressure point.

There are five primary tactiecs for each paramount tactic which
deal with the total impact arena, the total social contradiction,
and the total social vision of its pressure point,

There are seventy-five secondary tactics associated with each
pressure point which deal with some aspect of the impact arena,
the social contradiction and the social vision.

The tactical system iz to be implemented in a local commumnity
of 25,000 people, must deal concretely with the local forms,
and be "doable" by local peopls.

Implementation of the tactics includes depth local commumnity
analysis, local modification procedures, and local forces
engagement.

The tactical system out of a glcbal context will be implemented
in local commmities by the guild.

The tactics must be cleaned so that all are in the appropriate
form.

The tactics need to be cross-checked for overlap and/or cbvious
holes in the system.

Some tactics must be t.:hecked to see if they hold original data.
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Practical
Implementati

1.

2.

A detailed actualization manual wust be writvcei.

A practical model and timeline for tche guild's use of the
tactical system must be decided upon and created.
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IMAGE
ANNOTATION

This design is a picture of the dynamics of a fully actualized
Ecumenical Parish within the context of 216 parishes in the metro.

The logistical Systems catalyze, coordinate and serve the Ecumeni-
cal Parish through the Metro Cell, especially through metro col-
leagues assigned to their respective parishes. The primary struc-
ture throygh which the metro relates to the parish is the Parish
Cell. The Parish Cell is the ongoing local structure that coordi-
nates the awakening, caring and guarding within the geo-socio
realities of the parish. It is made up of representatives of the
Congregational Cadras and the CGuild Visional Core.

The Cadre is the self-conscious movemental force within the congre-
gation, a part of wvhom are assigned to be galactic auxiliaries and a
part of whom are assigned to participate in the congregation's

team (which is assigned to the primul guild).

The Congregation is any body of people within a particular human
settlement that is self-consciously grappling with the deeps of
humanness and has a distinguishable symbolic life.

The Guild is the gathered awakened forces from within or beyond the
congregation who assume responsibility for the transformation of
their human setrtlement into a signal primal community.

The Direct Tacties is the comprehensive system of tactical deeds
designed to be implemented by the guild within the local commmity,
aimed at the radical transformation of local human seciality.
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OPERATING 1. There are five definitudes or foundational dynamics which define
PRINCIPLES an Ecumenical Parish: It is the missional dynamic of the local
church. It is the singular/pluriform dynamic. It is the local/
global dynamic. It is the operating arena of the guild. It is
the religious overlay on human settlement.

2. The Ecumenical Parish functions in transforming human settlement
into primal community through the catalytic dynamic of the ac-
tional guild as it awakens, cares for, and guards local man
within geo-social community.

3. There are five dynamically interrelated components of an Ecumen-
ical Parish: cadre, congregation, guild, tactics and logistics.

4. The Ecumenical Parish Experiment is a 20-year design, there being
an 8-year replication model by which the Ecumenical Parish Project
is actualized within each of a metro's 216 parishes.

5. Metros are selected for the Experiment according to certain cri-
teria. (For example, one criterion for selecting a signal metro
is relative to its global cultural impact.)

6. A metro plan begins the Ecumenical Parish Experiment by forming,
in the first year, a metro cell with representation from one
parish of each of the metro's six polises. The parishes are
selected according to certain eriteria, (i.e. Each selected
parish must have at least one galaxy congregation within it.).

7. Preparation for the project includes a series of events culmina-
ting in an Ecumenical Parish field visit.

8. There is a regulation centrum which coordinates the Ecumenical
Parish Experiment.

9. There are both the parish and the metro manifestations of the
cell dynamic functioning within the Ecumenical Parish Project.

10. There are constructs for the continued training, nurture, and
mobilization of local men within each Ecumenical Parish.

IMPLICATIONS 1. Further work needs to be done toward determining the function
and form of the cell dynamic. ,

Theoretical
Clarity 2. Further work needs to be done toward determining the roles and
forms of the cadre dynamic.

3. Further work needs to be done in re-examining the sociological
forms of the Ecumenical Parish articulated in the Summer Research.
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Practical
Implementation

=

Further work needs to be done in pulling together a detailed
model for the actualization of the Ecumenical Parish Experiment.
This work should include models for phasing in particular situa-
tions, common battleplans, and actual form designation for the
North American launching of the Ecumenical Parish Experiment.

Further work needs to be done toward determining the basic
training necessary for the launching of the Ecumenical Parish
Experiment.

It is proposed that the Ecumenical Parish Experiment be initiated
January 1, 1974 in North American metros meeting the criteria.

It is proposed that the Movement use the Field Visitation Model
in the Fall of 1973 in preparing metros for the Experiment.

It is proposed that each selected metro initiate an Ecumenical
Parish Project in one parish of each of its six polises the first
year.

It is proposed that symbolic centrum create a coordinating post
that works in relation to the Ecumenical Parish Experiment.

It is proposed that the replication of the LCX galaxies be
intensified in coordination with the EPX preparation.
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FORMS

LOGISTICS

TASK

FRAME

The Form of the Guild re-
searched the revolutionary
nature of the guild and
‘how it has appeared in
history in order tc come up
with sociological form that
will transform human .
.community as it enables the
Church in serving the
parish.

The Logistics section built
webs of the practical move- -
mental activity required to
create a movemental force in
history that will catalyze
the direct social enablement
of local man in tactically
reconstructing society for
the benefit of all. The
final products webs, clumps,
and arrays delineate like a
computer program the very
precise interrelationships
of & complex mechanism of
social change some of which
are swrprising and indirect
but yet are necessary to
practically direét history -
in the reality of 20th
century secular society.

The Task of the Guild creat-
ed the tactical system based
on the nine pressure points
which are designed to direct
comprehensive social change
at the local level, simult-
aneously creating across the
globe an avalanche of direct
social action that will
rebalance society toward the
vision of "All the eaxrth -
belongs to all the people."

The Ecumentcal Parish section
explored the presuppositions,
functions,and inter-relation-
ships of the concepts of the .
Ecumenical Parish in order to
lay the foundation for the

creation of wniversally appli-
sble and practically achiev-
able geo-social care struct-

depth human creativity of
local man.

. b.'

« B0

.. Histary-is+shifted,dmbalances are counteracted and human- 'spirit- fi‘s»res:urge'd:whén:&the_—esogig.l_';egggaggi;q;tign,s_,

depressing mankind are simultaneously attacked across the globe by local men organized into local guilds and arme
with the tactics for occasioning avalanches of social change and the vision of recovered community awakened
by the webs of catalyzing movemental activity of global social servants. - o
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THE FORM OF THE GUILD:

THE SOCIOLOGICAL FORMS

Week I

Week II

Thursday

Wednesday

1

Friday

Wednesday| Thursday

Friday

DETERMINING THE SOCIAL FORM

IMPLEMENTING THE FORM

REVOLUTIOKARY
" STANKCE

HISTORICAL
DYNAMICS

PROFOUND
FUNCTION

IMAGINAL
FORM

FUNCTION OF
THE TFORMS

IMPLEMENTATION

® This section artic-
Nulates the trend of
B our times as resur-

i gent human Seings
M calling forth the

This section descr-
ibes the guild in.
history as to how
it has been occas-
ioned and why,
what forms and
structures it has
appeared as, and
how it has func-
tioned as awaken-
ing, caring and
guarding dynamics.

This section descr-
ibes the guild as
the socio-spirit
reality that is es-+
sential to human-
ness in transform-
ing human community

and further details socio-spirit reali:{

four sub-functions
and 20 aspects of .

This section anal-
yzes the form of
the guild from 3
perspectives 1)the
direct tactiecs or
task, 2) the pro-
found function or

ty, 3) the dynamics
of awakening, car-

the function of the ing, and guarding.

guild.

This section de-
fines the forms,
functions and
relationships of
the primal, system
and net levels of
the guild.

This section pulled§
together our prac- §
tical wisdom for B
implementation intog
guidelines appli- |}
cable to:all 3 .
levels of implemen-f§.
tation, and styl-
istically articu-
lated the vision,
purpose, and

operating images
of the guild.

THE FORM OF THE GUILD

THE SOCIAL FORM OF THE GUILD

THE REVOLUTIOXARY
STANCE
OF TEE GUILD

THE HISTORICAL
DYNAMICS
OF THE GUILD

THE PROFOUND
FUNCTION
OF THE GUILD

THE . IMAGE
OF THE GUILD

THE FORM AND
FUNCTION
OF THE GUILD

IMPLEMEN=
TATION
PRINC-
IPLES

THE GUILD
MANIFEST

| The Form of the Guild researched the revolutionary nature of the guild and how it has appeared in history in order.to
come up with the sociological form that will transform human community as it enables the Church in serving the pagish.
@ .




T T e e N e e N T e R oY R L 25T o Tk

. PRERTRIS

i Council Plamning August 28, 1973
) DOCUMENTS: THE FORM OF THE GUILD
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38

1500

12

League

THE FORM OF THE GUILD

THE REVOLUTIONARY
FUNCTION
OF THE GUILD

#Migtitled "Function" rather than "Stance", §
unedited draft. Edited version of Revolu- |
tionary Stance printed below.

THE HISTORICAL
DYSRHICS
OF THE GUILD

Identifies the guild dynamic through cul-
tures and history, organization, and
local, regional, and global levels.

THE PROFOUND FUNCTION
OF THE GUILD

Delineates how the socio-spirit reality
and the structural form of the guild
function to transform human commmity.

THE SOCIAL FORM OF THE GUILD

THE REVOLUTIONARY
STANCE
OF THE GUILD

Intuitive vision of the resurgent times
and how the guild is being called for as
uwniversal care structure.

THE IMAGE OF THE
GUILD

Schematic diagram of the guild forms.

THE FORM
AND FUNCTION
OF THE GUILD

Primal, systems, and net levels each
analyzed acecording to three functioms and
thelr relation to the other two.

THE GUILD
IMPLEMENTATION
PRINCIPLES

Gestalt of practical wisdom, strategies,
guidelines, dangers, implications of
implementing for the Movement.

THE GUILD MANIFEST

Statement of the stylistic qualities of
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q 10 7/27] 99 Q1200 | League GUILD IMPLEMENTATION Z:ﬁwgeo;f:::imnglggegu? ;gggzgzaf.i;md
: Assembly, created extensive and specific

’ particular plams as well as timelines and

projections for implementing the Guild as

it has been envisioned by Form of the

Guild during the first two-week session.
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THE FORM OF THE GUILD

This document, completed during the first week, served to establish for
the Research Assembly Participants a working image of the dynamic of
the guild as a social construct. It is a document in three parts.

PART I - REVOLUTIONARY FUNCTION OF THE GUILD

The congregation prepared for writing this portion by corporately studving
"Random Notes on the Guild" and "Winter Quarter Guild Research Summary",

A montage of newspaper headlines was used to initiate a brainstorm under
the categories of Trends, Shifts, Resurgence Songs and Demand for New
Evangelism. From this data was written a document to describe the per-
spective out of which the Guild operates in the time of Resurgence.

PART II - HISTORICAL DYNAMICS OF THE GUILD

Preparation for this portion consisted of several hours of individual
study of previous work done by the Order (notably the Guild PSU on Cul-
tural Shifts, the entire set of documents for the 1972 Geo-Social analysis,
and various guild PSU and background papers) as well as over 200 books
from the Research Library, mostly in the area of sociology. Data from
these sources was collected using the screens of Historical Dynamics
of the Guild, Historical Situations of the Guild's birth, and Historical
Organization of the Guild. The data and insights were then regestalted
into primal, system and network dynamics and used to create a document
which grounds the guild as ever present in historv as covenanted care,
humanness guardianship and sociological awakening.

PART III - PROFOUND FUNCTION

Building on the previous images and using a movie of the circus to create

an analogy of the function of the guild in society, the five profound
functions of the guild were identified by a brainstorm of three-word

titles which were then swirled and titled; using the five profound functions
thus identified, a document portion was portion was created which des-
cribes the function of the Guild in releasing human creativity and eliciting
passionate engagement in society.

THE SOCIOLOGICAL FORM OF THE GUILD

This document, completed during the second week, puts the insights of the
first document into practical, implementable form. It is a document in
five parts.

PART I - REVOLUTIONARY STANCE OF THE GUILD

This is a re-edited version of the previcusly published "Revolutionary |
function of the Guild". (See above.)




i Council Planning August 28, 1973
RESEARCH SUMMARY: FORM OF THE GUILD

DOCUMENT DESCRIPTION 27

PART II - IMAGE OF THE GUILD
This is a diagram holding insights of the sociological form of the guild.
PART III - FORM AND FUNCTION OF THE GUILD

The congregation worked as three separate guilds, each one using a
different screen to create a structural form of the guild. (Operation
screen used the whistle points as categories; profound function screen
used the previously identified five profound functions as categories; and
the rational screen used three poles of the guild dynamic triengle as
categories.) Data was thus collected in three radically different systems;
the data thus collected was used in a corporate session of clumping and
webbing to arrive at three forms which should hold the guild dynamic in
being by their interaction. These three forms were delineated as specific
plans for actualized guild models and represent the most specific and
concrete articulation of the form of the guild produced during the first
two weeks.

PART IV - GUILD IMPLEMENTATION PRINCIPLES

Relying on wisdom already accumulated, a brainstorm methodology produced

the basis of the soction which consists of the broad guidelines for local
implementation of the guild.

PART V - MANIFEST OF THE GUILD

This section was written essentially by a group working on behalf of the
congregation. It consists of a dedication of ourselves to accomplish the
task of the guild in our time.

GUILD IMPLEMENTATION

This document, completed during the second two-week session.of Summer '73
Research Assembly, created extensive and specific particular plans as well
as timelines and projections for implementing the Guild as it has been
envisioned by Form of the Guild during the first two-week session.

These plans were supported by creation of step-by-step manuals on a PSU
for use in Guild Leadership Recruitment, Guidelines for Guild Preparation,
and guidelines for External Relations of the Guild.
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THE LOGISTICS OF THE GUILD:

WEBS OF PRACTICAL MOVEMENTAL ACTION

Veek T

Veek IT

Tuesday [fednesday

Fridav

Honday

Tuesdav Wednesday

Thursdav

PRACTICAL DYNAMIC OF
SGCIAL CHANGE

TVALUATING

MOVEMENT

OPERATIONS

* PRACTICAL ORGANIZATION

OF MOVEMENT ACTIVITY

PROFOUND FUNCTION OF THE
9 WEISTLZPOINTS

PRACTICAL
REQUIREMENTS

CURRENT MVT
CONTRADTNS

MOVEMENT
EXPERIENCE

PRIORTIZED CLUMPS OF
MOVEMENT ACTIVITY

WEBS OF 9
w. P.

CosMIC CLP
SUPER WEB

The Whistlepoints were -
studied to state thé theox
logical definition, the
historical grounding, and
gapred to spell out the
profound fumtion of each
Whistlepoint.

‘| The practical -
requirements end
tasks necessary
for carrving out
the profound
function in out
society were
brainstormed and
organized.

impeding full

he movement
perations

rere analyzed
0 reveal

heir gaps,
locks,& cond
radictions

ctualiza-
ion of a
P,

Study of
movement
wisdom,exp,
§ construct
and new
brainstorm
create in-
clusive
list of mvt
activities
o do W.P.a

The 8,000 tactics were
organized into clumps
and arrayed within
each whistlepoint.

The valance power was
established.

The clumps
in each WR
were
organized
into a web

The clumps
of each W.
P. were
organized
into cosmic}
clumps. The
14 cosmic

THE PROFCUND FUNCTION OF
THE WHISTLEPOINTS

PRACTICAL REQUIRE-
MENTS:HOLDING B's

PRACTICAL DYIAMICS OF
SOCTAL CHANGE

9 W,P, WEB
IMANUALS

yebbed, .
MASTER TAC-
TICAL WEBS

This section states the theoretical dynamic
of social change by grounding how the
Whistlepoint dynamic catalizes direct social
transformation and spells out the practical
requirements for activating the Whistlepoints
in our time.

This section evaluates
movem't. operation to
state contradictions
blocking the movem't
from actualizing the
Whistlepoints.

This section organizes all the thousands of
movemental activities into clumps and webs
for each Whistlepoint and then interrelates
all movemental activity in one superweb.

§ for the benefit of all.

The Logistics section of Summer ' 73 build the webs of practical movemental activity required to create a force

in history organized to catalize the direct social engagement of local man in tactically reconstructing society
The final products, webs, clumps, and arrays, delineate like a computer program the very

N
@®

precise interrelationships of a complex mechanism of secietal change, surprising, indirect yet necessary to history.
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308 1 7/5 30 {1500 {Lsagus THE PROFOUND FUNCTION OF THE This document deseribes the five profound
' | WHISTLEPOIKTS functions of the whistlepoints as a whole
§ (Part Y o Document 1) and of each of the nine with an histerieal
! ! example for each.

303 ; 7/6 | 37 | 300 {Congregatin| PRACTICAL REQUIREMENTS

HOLDING PARAGRAPHS

This document describes five practical
characteristics and the four practical
tasks of the whistlepoints overall and of
each of the nine. Very rough in content
and production format.

7/86 3%

PRACTICAL DYNAMICS OF SOCIAL
CHANGE
(Third Document, Contradic-
tions)

Congregat'n

This documsnt describes the five priority
contradictions for Contextual Determinants,
Enabling Agencies, Implementing Mechanisms,

MASTER TACTICAL WEBS PART I
(Guild Implementation Model
Superweb) (Master Web)

(overall) and each of the nine whistlepoints

This document describas the cosmic compo- H
nents of the Superweb, the nine Whistlepoint |
HWebs and diagrams of each.

30F | 7/15
306 |7/15
30H |7/15
G 30T | 7/15
¢ 300 7/15
30K 17/15
30L 7715

31
25
28
38
30
36
33

300
300
300
300
300
300
300

”

WHISTLEPOINT #6:

WHISTLEPOINT #1: WMYTH FACTOR
" WHISTLEPOINT #9: ACTION FACTOR
" WHISTLEPOINT #2: ORDER FORCES
" WHISTLEPOINT #5: CELL FORCES
" WHISTLEPOINT #8: GUILD PORCES
" WHISTLEPOINT #3: IMPACT
" WHISTLEPOINT #4: DEMONSTRATION
" WHISTLEPOINT #7: INTERCHANGE

TRAINING

Each of these documents describes its
respective whistlepoint, the major compo-~
nents of the Whistlepoint Web and the
drawvings of the arrays.

TOWARD A PRACTICAL IMPLEMENTATION

OF THE LOGISTICS OF THE GUILD

PART II

This document analyzes the work of docu-
ments 30D-H and projects areas of strategy
for the movemant.
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PRGFOUND FUNCTION OF THE WHISTLEPOINTS ,

This document states the profound function of the whistleppdnea..

overall and each whistle point grouped in the thre: categemies of Con-
textual Determinants (Myth Factor, Action Factor), Enabling Agencies (Crd:s
Forces, Cell Forces, Guild Forces), and Implementing Systems (fmyact
Sratems, Demonstration Systems, Interchange Systems, Training Sywtems).
Historical examples are described with each whistlepoint and overall.

PRACTICAL REQUIREMENTS: HOLDING PARAGRAPHS

‘Zrich whistlepoint and the whistlepoint's overall zre described by the
tive practical characteristics and four practical tasks which would be
necessary to carry out the profound function of the whistievoinre. Yhis
docurent is rough in its statement and productfon and needs reworkiug
and polishing for further production.

PRACTICAL DYNAMICS OF SOCIAL CHANGE

The Five priority contradictions in the movement aid the wnwet practical
yocuivements for each whistlepoint are described iz thne intsrmediate atep
to intinute grounding of the whistlepoints as the new operating systems
of the movement. This document is referred to as the Convradietrion
document and was reworked but not republished.

MASTER TACTICAL WEBS PART I

Part I consists of an introduction to the document and an everail
description of the Superweb and diagram. Each of the 1% Cosmic Compo-
nents, vhich are the clumps of the 135 major components of the whistlepoint
webs, are described by characteristics, intent, impact on and by the

other cosmic components, illustrations, and a list of the major components
in the cosmic component. The second section is the description of the
nine whistlepoint webs which includes the diagram of the web, a ,
practical internal description, an overall external deseription and 11-
lustrations. ‘ -

WHISTLEPOINT WEBS

Each whistlepoint has a descriptive narrative of each of its major compo-
nents--the intent, the impact on and by the other wajor components, and
illustrations. Next is a practical description including the forces,
First steps, valence, illustrations, and a list of functions of each
tactical component clump. Each major component has an array drawing.

TOWARD A PRACTICAL IMPLEMENTATION OF THE LOGISTICS. OF THE GUILD, PART 11
This document is a descriptive analysis of the webs of dacument 30E-M,

using the social process, and a cross check of components. The guiding
prineciples of the Logistical Systems are described and the next steps for
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application are stated. An analysis of the movement now in terms of
shifts and implications for the future is delineated. A rational diagram
of the cosmic components is proposed.
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[4

DIRECT TACTICS--CREATING THE TOOLS OF SOCIETAL CHANGE

Week T

Week II

Yonday Tuesday

Wednesday

Thursday

Monday Tuesday Wednesday |[Thursday

THE OPERATING CONTEXT

' THE TACTICAL SYSTEM

CONTEXTUAL COMPONENTS

MASTER STRATEGIES AND ‘TACTICAL ELEMENTS

L}

Brainstormed the historical setting
the characteristics of the tactics
and the function of the tactics.
Gestalted data and wrote the
document.

Used Document E to
gather all the data on
proposals and contra-
dictions for each
pressure point.Gestalt-
ed data to create vi-
sion and contradiction
statements and the
impact arenas of the
pressure points.

Brainstormed and selected tactics on each pressure point
by tactical categories(paramount, primary, and secondary.)
Named the three master strategies for each of the

pressure points. Checked selected tactics over against
the contextual components and for internal consistency.
Polished and published the synopsis and the nine

part document.

THE OPERATING CONTEXT
OF THE TASK OF THE GUILD

THE TASK OF THE GUILD:A

SYNOPSIS OF THE TACTICAL SYSTEM AND THE NINE BOOKLETS

§ This document sets the task of the
l puild in the historical context
of the 20th century. Then it des--
k cribes generally the character-
[ istics of the tactics, and the
function of the tactics.

The synopsis contains a
impact arena of each of

statement describing the vision, contradiction, and
the nine pressure points. It has the charts holding

the Master Strategies, and three word statements for the paramount, primary,

and secondary tactics.

The nine booklets contain a paragraph on each of the

paramount and primary tactics and a sentence on each of the secondary tactics.
There is a hooklet for each of the nine pressure points. '

}The Task of the Guild created the tactical system based on the nine pressure points which are designed
; to direct comprehensive social change at the local level.
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R Doc.

#

Date

# #
Pages {Prin.

Distribut'n.

Title

Annotation

7/6

25 | 1000

League

THE OPERATING CONTEXT OF THE
TASK OF THE GUILD

This document sets the context for the
direct tactics. It provides the historical
setting, states the general characteris-
tics of the tactics, and describes the
function of the tactics.

League

THE TASK OF THE GUILD: A SYNOP-

SIS OF THE TACTICAL SYSTEM

This ‘documént states the vision, the contra-

| diction and the impact arenas plus the
 Paramount’, Primary, and Secondary tactics
‘holding statements.

THE TASK OF THE GUILD
40IM INCLUSIVE MYTH
40CG COMMUNITY GROUPINGS
4OBR BASIC ROLES
4OSM SOCIAL MORALITY
4OFM FORMAL METHODS
4OKA KNOWLEDGE ACCESS
40BS BUREAUCRATIC SYSTEMS
40DS DISTRIBUTIVE SYSTEMS
BOAN ANTICIPATED NEEDS

This document includes statement of the
vision, the contradiction, and the impact
arena for each pressure point. There are
tactic charts on each of the tactics,

paragraphs on each of the Paramont Tactics, -

and sentences on each of the Secondary
Tactics. This ia the final document of the
first two week's research. Produced as
nine bhooklets.

OPERATING DESIGN OF THE TASK OF
THE GUILD '

This document is the implementation docu-
ment of the tactics. It presents designs
and constructs for implementation,

lays out the foundation for the tactical
system, shows the modification techniques,
and has a training design necessary for
implementation.




" paragraph. Each of the Secondary Tactics. is dizerided in a single descrip-
tive sentence. -
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b
: i 40A  OPERATING CONTEXT OF THE TASK OF THE GUILD
g This documsnt sets the context of the task of the guild by pointing to its @
;‘ practical setting in the times and amidst the people of the 20th century,
: by defining the characteristics of a direct taatics system, and by des- H
i cribing the function of the direct tactics in total global rewolutioa.
The setting is that of human resurgence in the historical woment, of i
sociological manifestations in a time of resurgence, of huuzn response in
i time of resurgence, of the historical Church in a time of resurgence, and
A of the primal guild in a time of resurgence. - The characteristics of the
4 divect tactics are described as a concretized vision and a particular P
b mission. Also, the forces who are the systom, “%he imsact arenas, and :
§ ¢actical action are described in the chavacterintics as the global revolu- i
: tion in the local commmity, local revoluticn &z systemetic cuve, swaken- §
k ment of local community, foundatirmal justice in the local community and
i primal care of the local cormunity. L
4 40B THE TASK OF THE GUILD: A SYNOPSIS OF THE TACTISAL SYSTEH
i This documsnt takes oach one of the nine pressure poiats {Inclusive Myth, I
; Community Groupings, Basic Roles, Social Morality, Formal Hethods, Know- :
i ledge Access, Bureaucratic Systems, Deliberatite Systews, and Anvicipated
: Needs) end pulls out of the Task of the Guild documert the visiun, the i
3 contradiction, the impact arena, and the thvee 5x5 charts of tactics. The
? visicn, the contradiction, and the impact arena are Cesceribed in the form ~  §
5 using one primary compcnent and four secondary components. The S5x5
2 charts contain three-word phrases of the master strutegy, the paramont
H tactic, the five primary tactics, and the twenty-five secondary tacties.
| woc  THE TASK OF THE GUILD |
% m~ {3 document takes each of the nine pressure peints (Indiusive Myth,
% Commumity Groupings, Be:ic Roles, Social Morality, Formal Methods, Know- ;
i‘* ledge Access, Bureaucratic Systems, Deliberative Systems, and Anticipated
. _ Needs) and states theie the vision, contradiction, and impact avenas as :
i well as describing tactics for each pressure point. The statements of the i
5 visicn, the contradiction, and the impact arenas are stated giving a
: primary component statement and a statement on each of the four secondary
i: i components. On each pressure point there are three 5a5's on sach of the i
: / three Paramont Tactics and its associated Primary tzctics and Secondary
Y ] Tactics. Each Paramont Tactic and each Primavy Tactic is explained in & 3
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OPERATING DESIGN OF THE TASK OF THE GUILD

This document is the implementation document of the tactics. It has four
parts: the context of implementation, the rationale and method for local
community analysis, the rationale and method of modifying tactics to the
local situation, and an initial local training model.
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THE ECUMENICAL PARISH: CREATING THE DESIGN OF THE EXPERIMENT

Week 1

Week II

Monday Tuesday Wednesday .| Thursday

Friday Monday

Tuesday

Wednesday | Thursday

Friday

ECUMENICAL PARISH:

PRACTICAL THEORETICS

EXPERIMENTAL DESIGN

THE DEFINITUDES THE FUNCTIONING

THE COMPONENTS

THE DESIGN

THE FINALE

i Defined the founda-
% tional images which
% distinguish the

# Ecumenical Parish as
 the form for revolu-
tionary sociological
I change within human
settlement,

Deseribed how the
Ecumenical Parish
embodies the local
activity of making
man human,

Described the unique and essential
components of the Ecumenical

Parish as historical human

dynamics and their relationship to

the functioning of the
Ecumenical Parish.

Analyzed the mrticular
role of the congrega-
tion in relationship
to the design of the
experiment and descri-
bed the experimental
design that enables
the Ecumenical Parish
to embody the dynamic
of reformulating
global society.

Re-wrote
the various
documents,
compiling
thea into
one 2 part
document as
the final §
product of §-
the first
2 weeks
research.

THE DEFINITUDES

. DOCUMENT
THE DEFINITUDES THE FUNCTIONING
DOCUMENT DOCUMENT

THE COMPONENTS

DYNAMICS

Notes on
—{'RUTHS AND THE .
PERVERSIONS | DESIGNS
OF THE

FUNCTIONING COMPONENTS PONGREGATION

DOCUMENT

THE
COORDINA-
TION

CENTRUM

—

“The Ecumenical Parish section of Summer '73 explored the présuppositions, functions, an
concepts of the Ecumenical Parish in order to lay the foundation for the creation of universally applicable and
Jpractically achievable geo-social care structures capable of releasing the depth human creativity of local man.

d interrelationships of the

w
L]
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3 THE ECUMENICAL PARISH:
: 204 7/13 33 1300 League TOWARD CREATING THE IESIGN OF THE EXPERIMENT: THE FRRHE OF THE GUILD
17/8 12 |1200 | League on This document explores tha five dynamics
7/8 as of the Ecumenical Parishe-wliich define it
part of an THE DEFINITUIDES as a unique instrument of care. It was dis-
initial tributed to the league on 7/8 along with
document the functioning document; later edited.
This contains insights gained as a result
_ of polar gestalting inte the primary and
THE COMPONENTS secondary characteristics of each component-j§
the Congregation, the Guild, the Cadre, the
Tactics and the logistics.
This document indicates the concrete socio- |
THE DESIQN logical forms within the Congregatiom,
Guild, Cadre and logistics components neces-
gary for the Ecum. Parish to functiom.
208 |7713 | us | 200 | psu TOWARD CRE .THE ECUMENICAL PARISH:
/ RD CREATING THE DESIGN OF THE EXPERIMENT:p rour’or'wur qUILD: PART IT
This examines the Awakening, Caring and
7/7 19 11200 | League Guarding function of the Ecumenical Parish, }
on 7/8 as and its function as Primal Community and
part of an THE FUNCTIONING Actional Guild. It was distributed to the §
initial league on 7/8 with The Definitudes document g
document and later edited and included in this

This is an elaboration of the way in which
each of the Congregation, Guild, Cadre,

THE COMPONENTS Tactics and Logistics uniquely engage in

FUNCTIONING

{ ) the functions of Awakening, Caring and |
Guarding. <
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Doc. | Date | # ¥ '
g | Pages | Prin. Distz-ibut' n, Title Annotation
This document articulates the creating, 1i-
, miting, and sustaining relationships of each
THE COMPONENTS component to each of the others and to the
(DYNAMICS) whole of the Ecumenical Parish.
This document contains a discussion of fac-
Jtors involved in initiating, coordinating
THE COORDINATION ‘|land sustaining a full scale Ecumenical
CENTRUM Parish Project.
A collection of insights about Sacred
‘ Space, Missional Decision, Local Logistics,
| 20C )7/11 5 |300 JCongregat'n "I‘RUTHS .AND PERVERSIONS OF THE . ~Symbolic Life, Conprehensive Context and
CONGREGATTON Migssional Responsibiliey.
THE FRAME OF THE GUILD-- I. OPERATING DESIGN III. EPX IMPLEMENTATION
20 [7/286 30 11200 |lLeague YHE ECUMENICAL PARISH II. INT.[EXT,. RELATIONS IV. FIELD VISIT
- This includes a program for ensuring local
OPERATING DESIGN ordering, experiment intensification, sus-
tained training and global commonality.
This document describes the Ecumenical
INTERNAL/EXTERNAL
RELATTONS Parish as it is related to fhe Guild, the
ECUMENICAL PARISH This document describes the selection of
EXPERIMENT metros and parishes, and a three-year plan
IMPLEMENTATION for implementing the EPX.
' This document includes a 4 x 4 of context,
FIELD VISIT content, design & construct for the 1n1t:la1
:;i:-;mm.
' This is a detaifled description of a field &
22 [1/26 29 50 [Files FIELD VISIT MANUAL visit model to use for preparation of people

Ito the Lcoumern . Yoyl 8 ne nen
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TOWARD CREATING THE DESIGN OF THE EXPERIMENT:
THE ECUMENICAL PARISH: THE FRAME OF THE GUILD:

This document contains the major insights on the Ecumenical Parish as the
Frame of the Guild gained in the Summer '73 first two weeks of research.
It is a document of three parts. :

PART A - THE DEFINITUDES

This document section explores the five dynamics of the Ecumenical Parish-
missional dynamic of the local church, singular/pluriform, local/global,
arena of the guild, and religious overlay on human gettlement-vhich define
it as a wnique instrument of comprehensive care. It is a complete re-write
of the document of the same title written July 3, published July 6, and
issued to the Research Assembly at the July 10 Plenary.

PART B - THE COMPONENTS

This document section contains insights gained as a result of polar ges-
talting into the primary and secondary characteristics of each component--
the Congregation, the Guild, the Cadre, the Tactics and the Logistics.

PART C - THE DESIGN

This document section indicates the concrete sociological forms within the
Congregation, Guild, Cadre and Logistics components necessary for the
Ecumenical Parish within the context of history to perform its functions.

An INTRODUCTION sets the Ecumenical Parish within the context of history.
A CONCLUSION summarizes the document in.terms of the poetry of the Cabaret,
and the Circus.

TOWARD CREATING THE DESIGN OF THE EXPERIMENT:
THE ECUMENICAL PARISH: THE FRAME OF THE GUILD: PART II

This document contains insights of secondary importance into the functioning
of the Ecumenical Parish. It i{s a document of four parts.

PART A - THE FUNCTIONING

This section examines the Awakening, Guarding and Caring functions of the
Ecumenical Parish, as well as its function as Primal Commmity and Actional
Guild in the light of the Definitudes, concluding with an analysis of the
role of the Cuild in each of five typological cities. Edited.from July S.

PART B - THE COMPONENTS (FUNCTIONING)

This section is an elaboration of the way in which each of the Congregation,
Guild, Cadre, Tactics and Logistics uniquely engage in the functions of
Awakening, Caring and Guarding. This is a slightly amended version of
the working document issued July 9.
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PART C - THE COMPONENTS (DYNAMICS)

This section articulates the creates, limits,and sustains relationships
of each component to each of the other components. Edited from July 6 draft.

PART D - THE COORDINATION CENTRUM

This section is a discussion of factors involved in initiating, coordinating
and sustaining a full-scale Ecumenical Parish Project. It is very rough
initial work in this arena. July 13, 1973,

TRUTHS AND PERVERSIONS OF THE CONGREGATION

A collection of insights about Sacred Space, Missional Decision, local
Logisties, Symbolic Life, Comprehensive Context and Missional Responsibility.
July 11, 1973. Useful as a basis for further reflection.

THE FRAME OF THE GUILD THE ECUMENICAL PARISH

Written during the second two weeks holding the wisdom of the movement re-
garding the practical design and implementation of an Ecumenical Parish
Experiment. A document of four parts.

I. OPERATING DESIGN

Lays out in detail how the movement will be orchestrated to deliver that
transforming structure of the EPX to every local commmity on a 10-year T/L.

II. INTERNAL/EXTERNAL RELATIONS

Spells out the external relationships between the EPX and the structures of
society, and the internal relationships between the structures of the EPX.

III. ECUMENICAL PARISH EXPERIMENT IMPLEMENTATION

Delineates the criteria for selection and basic steps in mobilizing the
movement to implemsnt the Ecumenical Parish Experiment.

IV. FIELD VISIT

A one-page uixi chart of the 4-hour field visit designed to launch a parti-
cular Ecumenical Parish.

FIELD VISIT MANUAL

A 29-page detailed manual of all the contexts and constructs to put on an
Ecumenical Parish Experiment Field Visit,




