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“The task before us now,
if we would not perish,
is to shake off our
ancient prejudices
and to build the earth.”

Teilhard de Chardin
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THE GUILD
CONTEXT AND PRESUPPOSITIONS

The tension of life in the 70's is the tension
between destruction and creation. Society crumbles
around our ears while the technological skills nec-
essary to invent a new society are at our fingertips.
At such times in the history of man one can discerm
trends of hope as well as of despair. Groups of per-
sons appear whose life-style and vocational conscious-
ness indicate their sensitivity to innocent suffering
and a vision of a more human community. One form this
vision has taken in the past is the guild. Guilds were
associations for mutual aid and the promotion of common
interest. They acted to create new forms of community
care to release new meaning in life for local man.

This applies to the guild of today also, but it
is differentiated in that it deals with all the prob-
lems of a particular community and does so on behalf
of the whole globe. It clearly sees that all the
earth - all its goods, decisions and gifts of human-
ness - belongs to all the people.

In the 20th Century, the task of the guild needs
to be seen as comprehensively local, dealing with all
the problems of a particular community, on behalf of
the whole globe. In response to the increasing com-
plexity and interrelatedness of our global society,
the guild would encourage participation in an imag-
inative re-education program in which all the gifts
of all cultural groups would be honored and preserved.

The dynamic form of the guild is apparent in the
fluidity of movement and interraction between three
dynamics. Central to the guild is its Core or the
basic committed group which creates the vision,
embodies the discipline and motivates the guild.
Problem Solving Unit is the guild's structure for
reflection, planning and building timelines and models.
The Task Force performs specific tasks, engaging the
gulld in the p practical tactics for community renewal.
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TOP OF THE WORLD

Such a feeling's coming over me,

There is wonder in most everything I see,
Not a cloud in the sky

Got the sun in my eye

And I won't be surprised if it's a dream.

Everything I want the world to be

Is now coming true especially for me,

And the reason is clear, it's because you are here
You're the nearest thing to heaven that I see.

I'm on the top of the world

Looking down on creation .

And the only explanation I can find,

Is the love that I've found

Ever since you've been around

Your love's put me at the top of the world.

Something in the wind just learned my name

And it's telling me that things are not the same,

In the leaves on the trees and the touch of the breeze,
There's a pleasing sense of happiness for me.

There is only one wish on my mind

When this day is through I hope that I will find,
That tomorrow will be just the same for you and me,
All I need will be mine if you are here.

(Repeat chorus twice)
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THE GUILDSMEN
Tune- French Military Marchlng Song

‘Gulldsmen call forth human pass1on
Be resurgent life

Build the earth and be the craftsmen
Be resurgent life.

Did you call for guildsmen true?
For servant soldiers of the league,
i Launching local tactics to

i Enable man's globality?

{ Visioning communities

Engaging in resurgent life

i Serving parish needs

H  To bring it humanizing change,

On behalf of all mankind?

Healing suffering

And giving life to local man?

Guildsmen sound the call to bring
The cabaret of life to all -
In the day to day of life,
A joyous dance, a waltz, a ball.
Standing in the sweep of time
Creating bold new humanness
Celebrating life
Courageous clowns of hlstory
Revealing fate as destlny,

. Fighting knights who give to all men .
Authentic life.

Did you call for miracles?

For dedicated global men?

We have come to beckon you,
Resurgent times are here,

Advance! ‘
Though the future bllnds our eyes

We can engage to build the earth
And be the sign that all the earth
Belongs to every local man

Bear the mark of this demand

That's how we give our lives to care
In global gullds.

. community self-consciousness is expressed by symbols

i munity's destiny. Through this engagement a new sense
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THE PROFOUND FﬁNCTIONS OF THE GUILD

To recover the local community as a significant

~ part of human settlement, the guild formulates a prac-

tical vision which points to the possibilities in the
communlty s future. The guild is a catalytic force
which allows the global trends of human resurgence to
become a part of the local geo-social experience. It
demonstrates that man's personal and familv signific-
ance is to be related to his primal community.

Secondly the guild enables the community to invent,
renew and modify, the social structures that will pro-
vide adequate human care for all dimensions of social
need. It is equipped with social methods that give
local man a way of planning and determining the future
of his community and resolving its problems.

A third task of the guild is to.enable the creat-
ion of the community identity by building a story based
on the community's geographic, historic and futuric
roles. The story comes from the recoverv of its herit-
age and points to emerging new forms of destiny, featur-
ing the significance of its present situation. Thus

and events which celebrate its uniqueness.

From the rehearsal of this story, one of the add-
itional tasks of the guild is to recover for every man
a sense of community involvement and responsibility
for each person in playing a crucial role in the com-

of corporate power becomes a reality in working towards
the resolution of community problems. TFinally, through {
his local participation, man has a wav of relating to
the broader dimensions of global responsibility.




LAUNCHING THE GUILD _ ' "

Establish a rhythm for regdla: core leadershin CONTEXT

meetings. ibcal
Build a local time line takinv into account the . | . - an on e» e -ﬁ
26 k ti line. ' et a . NECESSARY
vee me tine - Siic Jnening lzla>rations

D Y PR

i

"~ o0
3

or

Desien the assienment rationale. WORKSHOPS

Formulate a consistent storv of the guild as a

servant
PLANNING

?ormulate the 1.C.A. and E.I. storv. : -
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Determine the anproach needed for authorization.
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SE :CULAR RITUALS

Profound and 1ncommensurab1e is the worth of this
flowing world. Nikos Kazantzakis

A -system that cannot pursue its purpose effectlvely
will not survive. . John Gardener

The thrust of man's proper balance in the future is
placing the fate of all in the hands of all.
Jean Louis Segundo

‘History is born out of a sudden imbalance which fis-
sures society at every level.
John Paul Sartre

Suddenly beneath the ordinariness of our most famil-
iar experiences, we realize...emerging in us
is the great cosmos. Teilhard de Chardin

When a human being faces squarely the fact that he
can forfeit his own life...he...begins to
take his own existence seriously.

Betty Friedan

To pursue the change now begun, it becomes necessary
to picture in realistic terms, that society
which has been the subject of dreams.

Henrv. Clark

When we attempt to solve any problem within too lim-
ited btounds of reality, the problem causes
even greater imbalance and is not solved: at

all. s Jean Louis Ségundo

Man must humbly but with courage accept resoonsibil-
ity for the destiny of mankind.
-Clyde Kluckholn

All the great civilizations had one thing in common,
a positive image of the future, infusing
tne opresent with purpose and expectation,

Robert Bundy . 1
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ENLISTING THE GUILDSMEN

Contact grads and colleagues for prospectlve..

guildsmen.
Recruit and instruct visitation team.
Work through enlistment promotion story.

Secure local sponsorship and referral names
through authorization.

Brainstorm community and organizational
leadership for prospective guildsmen.

Design master names list as basis for enlist-
ing push.

Design enlistment week-end with support of
community and colleagues.

Design and publish literature to be available
for enlistment and story telling.

Overlay institution list on grid.

Analyze organizations and 1eadersh1p relatlons

. within the community.

Determine relationships within the community
and assess anticipated response.

Construct visitation schedule.

Set up recording and reporting system for

enlistment follow-up.

Hold bu31ness and communlty luncheons to
explain guild intentions.
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THE TASK OF THE GUILD

Create care structures for individuals to engace
in corporate action.

Create resource list of existing social agencies,
institutions, and sovernmental proerams to be
utilized effectively by the community.

Engage in research and planning to produce pract-
ical, comprehensive, futuric socidl models for
‘the communitv.

Evaluate economic, political, and cultural
of the communitv to incorporate
models.

fabric
into social

Inform communitvy of ocuild events.

Create and maintain e¢lobal/local consciousness
throueh decor, short courses and celebrations.

Continue proecram of developing cuildsmen in meth-
ods of communitv renewal.

Rehearse and celebrate communitv storv,

Honor existineg structures
community.

and oreanisations of the

Engace the wisdom of -all residents.

Create a new sense of vocation by raising question
of responsibility for the globe.

Take responsibilitv for reneatine guild
neighbourine areas.

model in

Catalvse within existine communitv care
recentivity to local concensus.

structures,

Enable mundane temporalitv to be exnosed as the
profound significance of life.
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Assien euildsmen to responsibility for specific
wards and stakes in the community.’

iléswen in leadership voles vary early,
unit 2nd team structures etc.)

Involve o
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model for in
and studv.

Desien and follcw vdividual trainine
journev ‘ ’

» formzl and informal celeby

uations.

ilan ations and evali-

Use guild meetin
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and Other orvl
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national movemental functions.

Initiate and sustain financial model and records.
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THIS GRIDDING
CHART HAS BEEN
DESIGNED TO GROUND
THE RELATIONSHIPS
OF THE GLOBAL LEVEL
THRU TO THE LOCAL
LEVEL. THIS IS A
SUGGESTED TOOL THAT
CAN BE USED FOR GRID
, ANALYSES,
PROBLEMATS, ETC.
NOTE: A parish

GOALS

\
(

would consist of
approximately

il

20-25,000 people.
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