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The tactical system of the Local Church Experiment is designed to
train churchmen to think intuitively in order to operate effectively.
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The resurgence of human spirit across the globe calls for
effectiveness in recreating the imagés and shape of the Church's
witness and service to mankind. What is called for is a new
prowess in releasing the bubbling of:creativity in every local con-

. goegation. More than simply adding program upon program or tinkering
_ with administrative machinery.is the need.for-allowing new. bursts -
of spirit power to infuse the life and activities now going on.

. The Local Church Experiment employs a method of tactical
actualization desigged to meet specific local situations at the
point where humanness is blocked: and the Gespel witness is rendered
‘inaffective. Through depth analysis doie by the Local Auxiliary,

. the contradictions are discerned and strategic objectives designed.
In this manner every Church in the Project develops those thrusts
which give it permission to fulfill its own unique and particular.
mission within the cadre, congregation and parish dynamic.

, Preparation for this work is done during three pf the six
Week Two Councils scheduled each quarter and'the-weekly sodality-:
meetings. These are critical since each step builds on ' the pre-
vious procedures. Following the intensive socio-spirit:analysis
of the cadre, congregation and parish, the steps are as follows:
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Yearly Contradictions/Strategic Objectives

YEARLY CONTRADICTIONS/STRATEGIC OBJECTIVES COUNCIL
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Friday Evening Saturday Morning Sat. Afternoon
1.Survey 4 .Review 7.Discuss 10.Brainstorm
Project c/s0 /S0 Sipnificaqt
Context Method Method Mani festatns
2.Study 5.Write 8.Brainstorm 11.Create
Congregation System's Sipgnificant Local
Analysis C/S0's Manifestat'ns Objectives
3.Rehearse 6.Check 9.State 12.Check
System c/so Local c/S0
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CONTEXT YOR YEARLY

The Tactical Actualization Methodology of the Local Church
Experiment is designed to effect renewal through intense per-
ception of the social situation and depth application of the
Church's wisdom in releasing new dimensions of humanness in cur
time. The comprehensive context for this project is created
through study of the Parish, Congregation and Cadre Systems at
the system, complex and subacomplex levels and grounding them
in the contradictions and strategic objectives of their dynamics.
The quarterly directions are determined and the local situation objec-
"tified by discerning the contradictions anda strategic objectives
of the Primary Tactics. Modification of the Primary Tactics'
tertiariss by stating objectives, creating procedures and selec-
ting necessary supplementary tactics focuses the Primary Tactics
thrust on the local situation. Weekly local implementing modi-
fication of the tertiaries allows invention of the particular
contexts for spirit release in specific events and occasions.

The first movement to forge the priorities timeline of the
tactical system into the timeline of the local church is that
of creating statements of contradictions and strategic objec-
tives for the year. This takes place at a Week II Council before
the new year of tactical actualization begins. This task is
divided into four basic procedures:

(A) Envisioning the Tactical System;

(B) Discerning Contradictions and Stating Strategic
Objectives for the Parish, Congregation and Cadre
Systems;

(C) Discerning Contradictions at the Complex and Sub-
complex levels; and

(D) Stating Strategic Objectives for the Complex and
Sub-complex levels.

This releases the local auxiliary to move toward the most
particular tactical work confident that it is deeply related to
the comprehensive context and intent of the total system and to
the particular needs of each local church. This Council sets
the context for the year's quarterly thrusts and points the way
to responsible action in the local situation.
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TACTICAL ACTUALIZATION

YEARLY CONTRADICTIONS/STRATEGIC OBJECTIVES

YEARLY CONTRADICTIONS/STRATEGIC OBJECTIVES

FOR SYSTEMS, COMPLEXES AND SUB-COMPLEXES

R A——
I. INCLUSIVE CONTEXT
Il. CONTRADICTIONS/STRATEGIC OBJECTIVES
= '
A. B. C. D.
Envisioning Discerning Discerning Stating
The Tactical The System’s The Local The Local
System Contradictions/Strategic Objectives Contradictions Strategic Objectives
1. 2, 3. 4. 5. 6. 7. 8. 9. 10. 11. 12.
Survey Study Rehearse Review Write Check Discuss Brainstorm State Brainstorm Create Check
Project Congregation System C/sO System'’s C/sO C/SO Significant Local Significant Local C/so
Context Analysis C/sO Method C/SO’s Consistency | - Method  [ManifestationsiContradictions{Manifestations| Objectives | Consistency
a. a. a. a. a. a. a. a. a. a. a. a.
Six-year [Congregational| Systems Method Local Work Corporate Delineated | Sociological | Delineated | Sociological Work
Timeline Analysis C/sO Review Application Display Reflections - Arena Form Arena Form Exchange
b. b. b. b. b. ~b. b. b. b. b. b. b.
C/S0 Initial - ICongregational] Theoretical Parish Consistency Clarity/ |Contradiction Core SO - Core Consistency
Levels Impressions [Contradictions Image c/so . Check Insights Review Issue Review Issue Check
c. c. c. c. c. . ¢ c. c c. c. - e
* Materials C/SO SO System Congregation | :Collegial System. Negative . Humanness Positive Key . Collegial
Review Relations [Manifestations] Retationships C/SO Ré’gommenda- Relationships Trends Block Trends Blockbuster |Recommenda-
~_tions tions
4 d. d. d. d. d. d d. d. d. d. - d.
Application C/SO SO Corporate Cadre - Final Corporate: Data Contradiction Data SO Final
" Method Insights Manifestation Sample C/so Polish Sample Gestalt Statement Gestalt Statement Polish
) Blocks i : ~3




TACTICAL ACTUALIZATION ENVISIONING THE
YEARLY CONTRADICTION/ TACTICAL SYSTEM
STRATEGIC OBJECTIVES

PROCEDURE OBJECTIVE

To experience the fact that the

Tactical System deals with the
local situation.

PROCEDURE A:

Envisioning the Tactical System

STEP 1

STEP 2 STEP 3

Survey
Project

Context Analysis c/so

Study Rehearse
Congregation System

Total Galax
50 MIN,

INSTRUMENTS: Master Index

a. Six-Year Timeline:
This session begins with a lecturette by the Auxiliary

prior setting forth the six year timeline of the Local Church
Experiment.

C/S0 Levels:

Review the levels at which contradictions and strategic
objectives are written for the year. These are System,
Complex and Sub-complex and are found on the rational chart
in the Master Index. Illustrate with examples from the chart.

Notevy—The yearly C/SO's encompass all 36 tactics while the
Quarterly C/SO's are written only on the tactics actualized
within a given quarter. Care excercised in stating the C/SO's
"on target" will enable the radical thrust of the system in
every local church.

c. Materials Review:
1) Set the context for C/SO's by studying tactical
materials.
(a) Study the Inclusive C/Sp charts.
(b) Review Master Index, Section III, Tactical Systems.




TACTICAL ACTUALIZATION

YEARLY CONTRADICTION/ i ENVISIONING THE
STRATEGIC OBJECTIVES ) , - TACTICAL SYSTEM

1:
(Cont.)

(2) Study the systems C/SO'S for parish, congregation and
cadre as disclosed through study and reflection on the
Master Index, paragraphs 61 ff, 67ff, 73 ff.

Application Method: :

Spin with the total galaxy on how the C/SO methodology
might work in specific congregational situations. As soon as
it is apparent that the group understands the methodology,
break off into local auxiliaries and proceed with the next step.

STUDY

CONGREGATION

ANALYSIS

Congregation Analysis:
Review in local auxiliaries the congregation analysis done
at the previous council.

Initial Impressions:
Discuss impressions and images that emerge from the analysis.;

C/SO Relations:

Note where the systems C/S0'S relate to what you''ve learned
about your church.

C/S0 Insights:
Record the insights gained from the discussion and be
prepared to share them with the total galaxy.

REHEARSE

SYSTEMS

Cc/so0's

Systems C/S0'S:

Brainstorm the C/SO'S inherent in each tactical system:
for the parish, congregation and cadre. Then write these into
rough sentences.

Congregational Contradictions:
Brainstorm manifestations of the systems contradictions
in the galaxy churches and gestalt to five.

S.0. Manifestations:
Locate manifestations in the galaxy churches of the
systems strategic objectives as they are already present.

. S0, Mani fustation Blocls:

T AT NI Tary wefTe i one nontones how tho mant tentution
ol Lhe contradicetfon blocks the manftontatton ol the atratepic
ohjuctivo.




TACTICAL ACTUALIZATION DISCERNING SYSTEMS
YEARLY CONTRADICTIONS/ CONTRADICTIONS/
STRATEGIC OBJECTIVES STRATEGIC OBJECTIVES

10

TACTICAL ACTUALIZATION *  PROCEDURE OBJECTIVE
-

A. e D. To enable each local auxiliary to
discern the key C/SO's for its
parish, its congregation and its
cadre,

PROCEDURE B: Discerning Systems Contradictions/Stragegic Objectives

STEP 4 STER'| 5 STEP |6

Review Write Check
Cc/s0 Systems c/s0
Method C/S0's Consistency

F
Total Gala Local Auxiliary Total Galaxy
20 \q? N 50 20 MIN

NOTES: INSTRUMENTS :
Wall Chart Paper
Felt Markers

STEP 4 (a; b, ¢, d)
Spend a few minutes in method review, making sure auxi-
REVIEW liary members are able to concretize the theoretical image
C/so and note system relationships. Check the group's understanding
METHOD of the methodology by one or more corporate samples.

STER. 5 Local Application: In local auxiliaries, apply the contradic-
tlon “methodology listed below to your local church as follows
for the parish system, then the congregation system, then the
WRITE cadre system:

SYSTEMS

a, Brainstorm significant manifestations:

C/So's 1, Note carefully the delineated arena with which you are
dealing and maintain a sharp focus on it.

2, Remember: a contradiction is something that can be un-
blocked and is sustained in a sociological form blocking
the actualization of the futuric model, blocking the
depth human problem from being addressed; and is not
a problem, a situation, or lack of/absence of something.

3, Brainstorm negative trends within the delineated arena.

4, Gestalt these to five. '




STEP: “g™:
(cont.)

TACTICAL ACTUAl.IZATION
YEARLY CONTRAD CTIONS/
STRATEGIC OBJECTIVES

DISCERNING SYSTEMS
CONTRADICTIONS/

b. State the local contradiction:

1.
2.
3.

L.

Answer the question: What is the sociological form
behind the data?

Push to the "heart" of the matter, such as by asking
"What is the problem behind the problem?"

Write a sentence describing how humanness is being
blocked. ¢

Gestalt to a key phrase, stating the. contradiction
and record on wall chart,

Apply the strategic objective methodology listed below to your
local church as follows for the parish system, then the congre-
gation system, then the cadre system: '

¢. - Brainstorm significant manifestations:
1. Note carefully the delineated arena with which you are

2.

3.
4.

dealing and maintain a sharp focus on it.

Remenber: a .strategic objective is that which enables
the latent possibility (the positive trend) to be
actualized in the present, unblocking or going around
the contradiction, providing a more powerful image and
structure than that sustaining the contradietion in
being; and is not your goal restated in parts, nor your
contradiction flipped into something positive.
Brainstorm positive trends within the delineated arena.
Gestalt these inte five.

Create local cbjectives:

1.

2.

Answer the question: What is the sociological form
behind the data?

Push to the "heart" of the matter by asking "What is
the strategic objective to be accomplished here that
will resolve, remove or circumvent the contradiction,
thereby actualizing the strategic objective?"

. Write a short sentence describing the "key block-buster."

Gestalt to a key phrase, stating the strategic objective
and record on wall chart.

STRATEGIC OBJECTIVES

11 §

STEP 6 :

CHECK
c/s0
CONSIS-
TENCY

a. Work Display:

Meet back as a total galaxy with systems C/So's displayed.
b. Consistency Check:

Discuss conal{stency, clarity and concretion as thev appear
each church's systems C/S0's.

c. Collegial Recommendations:

Offer helpful Insfghts and recommendations.

d.

Final Polish:

Each auxiliary should make careful notes on the corporate
discussion for final polishing of their systems' C/SO's.

S e " e

S T



TACTICAL ACTUALIZATION DiSCERNING
YEARLY CONTRADICTIONS/ LOCAL
STRATEGIC OBJECTIVES CONTRADICTIONS

TACTICAL ACTUALIZATION PROCEDURE OBJECTIVE

B. C. D. To enable each local auxiliary to

7181 9 discern the key contradictions for
the complex and sub-complex levels
86 the tactical system.

PROCEDURE € : Discerning Local Contradictions

STEP | STEP 8 STEP

Discuss Brainstorm State
c/so ' Significant Local
Method Manifestations Contradictions

Total Galaxy Local Auxiliary Local Auxiliary
150_MIN

INSTRUMENTS: Wall chart paper
Felt markers

Corporate Reflection
As a total galaxy ask these questions:
(1) Where were you excited by new clarity on C/SO's?
(2) What new insights did you get about your local church?

. Clarity Insights:
What did you learn about C/S0 methodology?

DISCUSS
. System Relationships:

C/so What struck you about the relationships between the
parish, congregation and cadre systems?

METHOD
. Corporate Sample:
" Tefore proceeding to staps 8 and 9 to the C/S0'a for
the complexes and sub-complexen apin out aaveral examples
in the total galaxy on these levels.




TACTICAL ACTUALIZATION _ : DISCERNING
YEARLY CONTRADICTIONS/ LOCAL
STRATEGIC OBJECTIVES CONTRADICTIONS

13

As local auxiliaries apply the contradiction metho-
dology listed below to your local church for the complex
and sub-complex levels in the parish system, then the con-
gregation and cadre systems.

Delineated Arena: _ '
Note carefully the- delineated arena with which you are
dealing and maintain a sharp focus on it. '

Contradiction Review:
Remember: a contradiction is something that can be
Brainstorm unblocked and is sustained in a sociological form; that it
blocks the actualization of the futuric model; that it blocks
Significant the depth human problem from being addressed; and that it is not
a problem, a situation, or lack of / absence of something.

Manifestat'n .
Negative Trends: _
Braingtorm the negative trends within the delineated arena.

Data Gestalt:
Gestalt these to five.

Continuing in local auxiliaries, state the Iocal contradictions
for the complex and sub-complex levels in the parish system, the
congregation system, and then the cadre system using the following
methods:

a. Sociological Form:
: ‘ ' Answer the question: What is the sociological form
STATE behind the data?

LOCAL Core Issue: :
Push to the "heart" of the matter, such as by asking:
CONTRA- What' is blocking the depth human problem from being addressed?
DICTIONS
Humanness Block:
Write a sentence describing how humanness is being blocked.

Contradiction Statement:
' Gestalt this data to a key phrase, stating the contradic-
tion, and then record it on the wall chart.




TACTICAL ACTUALIZATION STATING LOCAL b

YEARLY CONTRADICTIONS STRATEGIC 3
STRATEGIC OBJECTIVES OBJECTIVES
1% §
: TACTICAL ACTUALIZATION PROCEDURE OBJECTIVE -
| A, B. To enable each local auxiliary to
g discern the key strategic objsc-
g tives for the complex and sub-
' l complex of the tactical systen. :
5 ;
PROCEDURE D: Stating Local Strategic Objectives :
5 STEP 10 STEP 11 STEP 12 - %
: Brainstorm Create Check i
Significant Local c/s0 i
Manifestation Objectives Consistency ! ;
i
.___MxiJ?WLocal i Local Auxiliary Local Auxillsre. .
60  MIN 60 MIN 30 MIN
NOTES: INSTRUMENTS:

Wall Chart Paper
Felt Markers

STEP™ 104
In local auxiliaries apply the strategic objective metnodology
listed below to your local church for the complex and sub- ‘
complex levels in the parish system, then the congregatvicn and
: cadre systems.
i BRAINSTORM '
SIGNIFICANT a. De}ineated Arena: yote caref?lly'the delineated arena with
which you are dealing and maintain a sharp focus on 1it.
STA- b B : g
HANI??ON:” b. Strategic Objective: Remember: a strategic objective iz

that which enables the latent possibility (the poaitive
trend) to be actualized in the present; that it unblecks or
i goes around the contradiction; that it provides a mors

“ powerful imape and structure than that sustaining the

t contradiction in heing; and that it is not your poal

¢ restated in parts, nor your contradiction flipped into
something pogitive.

c. Pogitive Trends: lrainstorm the positive trends within
the delineated arena.

d. Data Cestalt: Cestalt these into five.




OBJEC-
TIVES

TACTICAL ACTUALIZATION
YEARLY CONTRADICTIONS/
STRATEGIC OBJECTIVES

Continuing in local auxiliaries state the strategic objectives
for the complex and sub

then the congregation and cadre systems by the following
method:

STATING LOCAL
STRATEGIC
OBJECTIVES

-complex levels in the parish system,

the sociological :

Sociological Form: amswer the question: What is
form behind the data?

Core Izssue: Push to the "heart" of the matter by asking
"What is the strategic objective to be accomplished here that
will resolve, remove or circumvemt the contradiction, thereby
actualizing the strategic objective?"

Key Block-buster: write a short sentemce describing the "key

block-buaster."

Objective Statement: gestalt to a key phrase, stating the
strategic cbjective and record on wall chart.

STEP 12 :

CHECK

c/so

CONSIS~
TENCY

b. Consistency Check:

c. Collegial Recommendations:

. Final Polish:

The total galaxy meets together for reports and symbolizing the
completed work with'a song, ritual or other appropriate form,

Work Exchange:

When all objectives have been written, exchange work
between local auxiliaries.

Check for clarity, concreteness and consistency.

Write helpful insights and comments for study and
consideration. Return to original group to polish.

After considering collegial recommendations, each
local auxiliary should complete polishing and record
on wall chart.

PREPARAT ION

FOR THE

NEXT

MOVEMENT

This completes the first movement toward tactical actualization.
In order to be ready for the Quarterly Contradictions/Stratesic ;
Objectives Council, the C/SO section of the coming year's Warhoard:
should be prepared and filled in with this council's results. ‘




Quarterly Contradictions/Strategic Objectives




Quarieﬂy Contradictions/Strategic Objectives

QUARTERLY CONTRADICTIONS/STRATEGIC OBJECTIVES COUNCIL

Prelude | Evaluating Envisioning Discerning Stating Postlude

Actualization|{ the System Contradictions ! Objectives |
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Friday Evening Saturday Morning Sat., Afternoon

13.Survey 16.Rehearse 19.Review 22 .Brainstorm
Project Systems c/so Significant
Context Context Method Manifestat 'nk
14,Evaluate 17 .Image 20.Brainstorm 23.Create
Quarter's Quarter's Significant Local
Journey Thrust Manifestat'ns Objectives
15,Clarify 18.Concretize .State 24 .Check

Contradic'n Local Local c/S0
Shifts Illustrat 'ns Contradic 'ns Consistency




CONTEET FOR QUARTERLY COUNCIL |
TACTICAL ACTUALIZATION QUARTERLY C/SO's

17

The second movement in the mathod of tactical actuali-
zation necessary to forge the priorities timeline of the
tactical system into the timeline for actiom in the local
church is that of creating statements of contradiction and
strategic ocbjectives for the coming quarter. This takes
place in a Week II council before the new quarter begins
and is the means by which the yearly contradictions and
strategic objectives are re-examined and re-created at the
quarterly level in light of the present situation and
shifts from the past quarter. The local auxilisry is re-
leased to objectify its situation and determine directions

for the next quarter.

This task is divided into four basic procedures:

(E) Evaluating Previocus Actualization:
Evaluation of work done and vehearsal of the

inclusive task yet to be done;
(F)Envisioning the Tactical System:
“Enabling the galaxy to have a common image of
the quarter task;
(G) Discerning the Local Contradiction:
Naming the key blocks; and
(H) Stating the Local Objectives:
Putting the cbjectives in final form and giving
direction to the tertiaries.

This focuses the work of the local auxilisry more par-
tlcularly in relating the comprehensive context and intent
of the total system to the needs of the local church. The
result of the Council sets the comtext in which primary
tactic modification and weekly battleplans and timelines
are forged.




TACTICAL ACTUALIZATION QUARTERLY CONTRADICTIONS/STRATEGIC OBJECTIVES
QUARTERLY CONTRADICTIONS/STRATEGIC OBJECTIVES
FOR PRIMARY TACTICS
- p— e |
Ill. QUARTERLY CONTEXT
IV. PRIMARY TACTICS CONTRADICTIONS/STRATEGIC OBJECTIVES
E. F. G. H.
Evaluating Envisioning Discerning Stating
Previous The Tactical The Local The Local -
Actualization System Contradictions Objectives
13. 14, .15, 16. 17 18. 19. 20. 21. 22. 23. 24,
Survey " Evaluate Clarify Rehearse , Image Concretize Review Brainstorm State Brainstorm Create Check
Project Quarter’s | Contradiction] Systems Quarter’s Local c/s0 Significant Local Significant Local C/so
Context Journey Shifts Context Thrust i lllustrations Method |Manifestations|Contradictions Manifestations| Objectives | Consistency

a. a. a. a. a. S a a. a. a, a. a. a.

Project Glorious | Congregation System Tactics Dynamics Method Delineated | Sociological | Delineated | Sociotogical Work
intent Successes Report Charts Thrust Refiection Review Arena Form Arena Form Exchange
. —

b. b, b. b. b. b. b. ] b. b. b. b. i b.
Inclusive Absurd Master Master Index |  Image Local Theoretical | Contradiction Core SO Core nsistency
Timeline Failures Images Prose Gestalt Hlumination Image Review issue Review Issue ]

|
c. c. e’ c. c. c. c. c. , c -C. c. c.
Contradiction/ | Significant Key Tactics Sentence Tactics Systems Negstive Humanness Positive Block Collegiat
| Strategic Events Insights Books Re-statement | Operations | Relationships| . Trends Block . Trends Buster Recommenda
Obijectives tions
d. d. d. d. d. d. d. d. d. d. d. d.
Actualization C/sO Galaxy Quarter Timeline Task Corporate Data Contradiction Data SO Final - I~
Method Insights Questions Timeline Application | Concretions Sample Gestalt .| . Statement Gestalt Statement Poli:t{




TACTICAL ACTUALIZATION
QUARTLY CONTRADICTIONS/
STRATEGIC OBJECTIVES

TACTICAL ACTUALIZATION PROCEDURE OBJECTIVE

EVALUATING PREVIOUS
ACTUALIZATION

F.

G.

To set a context for the given
H quarter, lending objectivity to the

present task by evaluating work

done and rehearsing work ahead.

PROCEDURE E :

Evaluating Previous ActualizntE;;

STEP 13

STEP 14 STEP. 1%

Survey
Project
Context

Evaluate Clarify
Quarter's Contradiction
Journey Shifts

First Qulrfer Galaxies normally omit
steps 1% and 15 of Procedure E, and

e HIN

INSTRUMENTS: LCX Documents
Warboards

start their Council with just step 13
before moving to Procedure F.

Begin with a brief lecturette to the entire galaxy which
includes the following:

a. Froject Intent: (See Prologue, Par, 11)

b. Inclusive Timeline: (5ee Inclugiye Degigns, Par, 4+10)

c. Contradiction/ Stratcﬁic Objectives: (see T/A Mamual, Steps 4-6)

d. Actualizing Method: (See T/A Manual on T/A Methodology)



STEP 14 :

EVALUATE

QUARTER'S

JOURNEY

TACTICAL ACTUALIZATION
QUARTERLY CONTRADICTIONS/ EVALUATING PREVIOUS
STRATEGIC OBJECTIVES ACTUALIZATION

Break into local auxiliaries, reviewing the quarter's work.
Look at the tacties implemented during the quarter; discern
which supplementaries were explosive--which did not go well.
Discuss briefly side effects op spin offs from tertiaries which
are still occurring. Apply the following rubrics to your
discussion:

Glorieus Successes: What were the great victories
of the quarter?

b. Absurd Failures: What were the humiliating defeats?

c. Significant Eventa;: What events were crucial ?

d. C/SO Insights: What did you learn about 1) tertiary
actualization, and 2) local church reconstruction?

STEP 15:

CLARIFY

CONTRADIC-

TION

SHIETS

Gather as a total galaxy to work om creating an image of the
quarter for each of the congregations in the galaxy, and for
the galaxy as a whole.
a. Congregations'’ Report: Allow each local auxiliary to
report on how the quarter's work has affected their
stated contradictions.

b. Master Images: What master images come from the
overall work of the quarter?

¢. Key Insights: What key insights about tactical
actualization were learned?

d. Galaxy Questions: What are the questions that inform
the next quarter's planning?

The aim here iIs to pull together the galactic auxiliary as
one mission in four locations. _




TACTICAL ACTUALIZATION

QUARTERLY CONTRADICTIONS/
STRATEGIC OBJECTIVES

e B M %""_“'—‘—"‘ﬂ?""“—-";ﬁ'_ - I

ENVISIONING THE
TACTICAL SYSTEM

e N SR T
TACTICAL ACTUALIZATION

PROCEDURE OBJECTIVE

To acquaint the total galaxy with
the thrust of the tactical system
for the coming quarter and get a
common image of the task.

PROCEDURE F : Envisioning the Tactical System
STEP 16 STEE 17 STEP 18
Rehearse Image Concretize
Systems Quarter"s Local
Context Thrust Illustrations
T Iotal Galaxy X
MIN 40 _MIN 20 MIN

STEP 16 : a.

REHEARSE

SYSTEMS Ce.

CONTEXT d.

NOTES: For step #16 a helpful procedure is to have
the tactics as they appear on the contextual
wall chart and the year ome T/L chart colored
in the appropriate colors according to the
tertiary card color code raticnale. (See Appendix)

INSTRUMENTS :LCX Documents

Systems Charts: Locate the quarter's tactics in the rational
and contextual charts.

while.

Study them individually for a short
Then converse briefly on the tactics for the

their context, and their place in the total system.

Master Index Prose: Read the appropriate sections in the
master index on the quarter's complexes, sub-complexes and

tactics in terms of their thrust.

Tactics Books:

Quarter Timeline: Hbte the tactics' appearance
quarter on the T/L Gestalt and weekly Tertiary

Study the tactics books briefly.

Year One T/L Chart

quarter,

for the coming
_Sequence Chart.



TACTICAL ACTUALIZATION

ENVISIONING THE

QUARTERLY CONTRADICTIONS/ TACTICAL SYSTEM
STRATEGIC OBJECTIVES

3 e R R e e L S P S e
et x 7 - = o .

[

STEP 17 Artform the above materiala briefly and gestalt the  interpretive
759&;9:_._.._. —_— — ky . 1 T o
a. Tactips Thrust: Identify the task and activities called

IMAGE » _for in cach of the quarter's tactics.
G b. Image Gestalt: Create images for each tactical complex

QUARTER'S and sub-complex.
THRUST c. Sentence Restatement: Restate in several séhtenccs the
basiec thrust of the tactical systen for the quarter.

d. Timeline Application: Ground the basic thrust in the
concrete tiﬁeline of the particular quarter in the
galaxy.,

STEP 18 : Then, in a conversational manner, reflection:
a. Dynamics Reflection: What are the tactics out to set in
CONCRETIZE motion?
LOCAL b. Local Illumination: How do the dynamics of the tactics
IiTuminate each iocal situation?
ILLUST'NS

¢, Tactics Operations: Spin on how the tacticss may operate
uring the guarter.

d. Task Concretions: Talk about what the concretions of the
quarter's task might be.




TACTICAL ACTUALIZATION

QUARTERLY CONTRADICTIONS/ DISCERNING THE
STRATEGIC OBJECTIVES LOCAL-QQBIBADIQIIQHS,

PROCEDURE ORJECTIVE

The aim here iz to discern the
contradictions blocking the
manifestations of humanness in the
local situation.

PROCEDURE G : Discerning the Local Contradictions

STEP 19 STEP 20 STEP 21

Review Brainstorm State
c/so Significant Local
Method Manifestations Contradictions

Local Auxiliggx Local Auxi;iarv

130 MIN

S—

INSTRUMENTS :

Spend a few minutes in method veview, making sure auxiliary
members are able to concretize the theoretical image and note
systems relationships. Check the group's understanding of
the methodology by one or more corporate samples.

In local auxiliaries apply the contradictions methodelogy listed
below to your local church as follows for each of the primary
tactics to be actualized during the coming quarter. (To work more

BRAINSTORM effectively divide into units of two.)

SIGHIFICANT a. Dileneated Arena: note carefullv the delineated arena of
the primary tactic with vhich you are dealing and
MANIFESTA 'Nd  maintain a sharp focus on it, -

b, Contradletion Review: remember, a contradiction is
scmething that can be unblocked and is sustained in a soc-
lological form blocking the actualization of the futuric
model, blocking the depth human problem from being addressed
and is not a problem, a situation, or lack 6f/ absence
of something.

c. Negative Trends:Brainstorm negative trends within the
alineated arena.

d. Data Gestalt:




TACTICAL ACTUALIZATION

QUARTERLY CONTRADICTIONS/ mmcg:gn?gcum
STRATEGIC OBJECTIVES

STEP 21 : a.Sociological Form:Answering the question, uhif h the
s &M@% behind the data? ,
.f
{ STATE |
‘B CONTRADICT' d. padictior to a key pmso.'"stating , -‘3;
' cradiction snd recerd on the wall chait, ¢
When you have complotad the centradiction for asch taetie ?
: ‘and all tha tactics as a whola, stand back and loek at tho !
recults. in light of the contradictions definitiens. Check §
for consistency, clarity.and cencration, }
"~ {
; '
d




-—

R T T D Ty e e T T G SR e 1) LIS TR M. m!{:“:x"“m::u B
TACTICAL ACTUALIZATION i .

STATING THE {
QUARTERLY 803;3;11’$ET10N5/ ®- LOCAL OBJECTIVES H
STRATEGIC OBJECTIVES : [

e e e Lol e S B e

TACTICAL ACTUALIZATION | PROCEDUREOBJECTIVE | |
= Lllirirs I ] ERERYS AT T YLV 4 TV U2 PR U S AL MO RN 2 e o 2, e

Es F. G. Hoio i The aim hoewe is te dscide what ”
Py | & P A N N F

2283 o1 mugt hEppen vately in the
local situation in ondex to movo J

i_l_ the blocks. woegiloe 10

PROCEDURE y : Stating the Local Objectives

i

STBP —2_2 ST'EP -E.— soalla s ‘-_.bm.u.;mw“‘

Brainstorm Create Chack
| Significant ~ Local c/50
! Manifestations Objectives Consistency

L 2. R

120 MIN
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i . NOTES: TNSTRUMENTS :

STER 228 i
In local auxiliavies apply the stvatveg!
listed below to your local chuwvch ao
primary tactics to be actdalized dusing
(To work more effectively giyide inte w

BRAINSTORM a. Delineated Avena: note caraiull
which you avs dealing and mais

SIGNIFICANT

b. Strategic Objesctive Roview:wemeubew, & sivategle objoctl H
MANIFESTAT’N Is that which enables the ie osaibiiity (the poeitive H
trend) to be actualized in the gunt , unblocking op go-
ing around the contvadietion, providiag
image and structure than that sue
in being; snd is not youyr goal wezcate 8
your contradiction flipped inte scuething positive. |

& moys p

c. Positive Trends: brainstorm positive trends within the }
delineated arenu. ¥

d. Data Gestalt: gestalt these inte five. i
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TACTICAL ACTUALIZATION

STATING THE
QUARTERLY CONTRADICTIONS/
STRATEGIC OBJECTIVES _ LOCAL OBJECTIVES

a. Sociological Form: answer the question: What is the sociological |
form behind the data?

b. Core Issue: Push to the "heart" of the matter by asking
"What is the strategic objective to be accomplished here that

will resolve, remove or circumveat the contradiction, thereby
actualizing the strategic objective?"

c. Key Bloek-buster: write a short sentemes describing the "key
block-buster.

d. Objective Statement: gestalt to a key phrase, stating the
strategic objective and record on wall chart.

a. Work Exchange: Exchange work between local auxiliaries.

b. Consistency Check: discuss comsistency, clarity and concretions
as they appear In each church's systems C/S0's.

# CHECK Collegial Recommendations: Write out helpful insights and
: recommendations for the original auxiliaries.

c/so
Final Polish: Return to original group to polish.

As a final step, each local auxiliary sheuld record
their C/S0's in the appropriate section of their warboards.,

CONSISTENCY

The total galaxy meets together for riporta and symbolizing th§
completed work with a song, ritual or other appropriate form,

PREPARATION

This completes the second movement towards Tactical

FOR THE ' Actualization. In order to be ready for the Quarterly Tactics

Modification Council, all 16 tertiary cards for each primary

NEXT tactic should be prepared by filling in the data down through
the Primary Tactic Contradiction and Strategic Objective.




Quarterly Tactics Modification




Quarterly Tactics Modification

QUARTERLY TACTICS MODIFICATION COUNCIL

Quarter
Context

Tertiary
Objectives

Procedures and -
Supplementaries

Tactic
Thrust

TT [ST

-

Rational

o

Focus:

f——
p—

’/;hc

S

CASO

{o)
0

qu 1182

L

ry

Priorities
Sequence

Friday Evening

Saturday Morning

Saturday Afternoon

25.Timeline
Quarter
Tactics

28.Review
Tactical
System

31 ,.Study
Implementing
Procedures

34.Arrange
Tertiaries
Timeflow

26.Identify
Tactical
Aim

29.Study
Assigned
Tactics

32.Create
Procedural
Forms

35.Image
Tertiaries
Journey

27.0utline
Tertiary

30.Project
Tertiary

33.Select
Appropriate

Modificat'n

Objectives |

Supplement's

36.0rchestrate
Quarter's
Thrust

Postlude
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CONTEXT FOR QUARTERLY COUNCI
TACTICAL ACTUALIZATION QUARTERLY TACTIC
MODIFICATION

The third movement in the method of tactical actuali-
zation necessary to forge the priorities timeline of the
tactical system into the timeline for action in the local
church is that of Primary Tactic Modification. This takes
place in a Week II @ouncil held before a new quarter actually
begins and is the means by which the auxiliary created the
strategic objectives for sach of the coming quarter's ter-
tiaries, writes procedures and chooses supplementary tactics
for them to ensure that each tertiary participates in the
cne thrust that is its primary tactiec.

This task is divided into four basic procedures:

(I) Establishing the Quarter's Context:
Timellning the quarter's tactics, identifying
théir aim and rehearsing the tertiary modifi-
cation methodology;

(J) Creating Tertiary Objectives:

Reviewing the primary tactics and their place
in the tactical system, and stating tertiary
objectives;

(K) Select Procedures and Supplementaries:
Studying procedural forms and choosing appro-
priate supplementary tactics; and

(L) Focusing the Tactics Thrust:

Creating a story of the tertiaries journey and
orchestrating their one thrust.

Such modification is thus out to create in one week-
e.d the basic tactical thrust for the whole quarter. After
stating objectives, writing procedures and choosing supple-
nment wies for each of the quarter's tertiaries, they are
placed on cards and put on the quarter's tactical actuali-
zatior board (Warboard - see Appendix).
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| QUARTERLY TACTIC MODIFICATION
QUARTERLY OBJECTIVES, PROCEDURES AND SUPPLEMENTARIES
FOR TERTIARY TACTICS

{

TACTICAL ACTUALIZATION

V. QUARTERLY TIMELINE
VIi. TERTIARY MODIFICATION
. J. K. L.
Establishing Creating Selecting Focusing
Quarter’s Tertiary Procedures and Tactic
Context Obijectives Supplementaries Thrust
25 26. 27. 28. 29. 30. 31. 32, 33. 34. 3. | 3.
Timeline identify Outline Review Study Project Study Create Select Arrange Image | Orchestrate
Quarter’s Tactical Tertiary Tactical Assigned Tertiary Implementing | Procedural | Appropriate Tertiaries Tertiaries Quarter’s
Tactics Aim Modification System Tactics Objectives Procedures Forms Supplement’ies | Time flow Journey Thrust
I a. a. a. a. a. a. a. a. a. a. a. a.
Quarter Tactic Primary Tactic Overall Relating Reading Sequential §upplement'ies Weekly Sequential Story
Calendar Review Modification Location Image Secondaries | Procedures | Arrangement Scan Sequence Movement Rehearsal
b. b. b. b. b. b. b. b. . ‘b. b. _ b. b.
Tactics Intent Tertiary Tactic Holding Reading Possibilities | Possibilities | Possibilities Clusters Weaving Thrust
Review Emphasis |Modification Intent Paragraph Sub-Tactics Spin Discussion Discussion | Observation Together | Orchestration
c. c. c. c. c. c. c. c. c. c. c. c.
Council image Story C/sO General Desired Imagining Envisioning [Supplement’ies Noting Journey Pupplement’ies
Rationale Brainstorm Creation Review Procedures Impact Concretions Thrust Selection ] Time flow Story . Review
d. d. d. d. d. - d d. d. d. d. _ d. d.
Council Operational | Clarification | Consistency Tertiary Primary - Local Writing Recording | Images . Tactic Final_
I(:biectives Picture Discussion Check Sentences Effect Application | Procedures ‘Data Discussion [Accomplishm’t Polishk ¢}
- =]




TACTICAL ACTUALIZATION

QUARTERLY TACTIC
MODIFICATION

ESTABLISHING
QUARTER CONTEXT

PROCEDURE OBJECTIVE

| TACTICAL ACTUALIZATION
LTS
I.

To set the context, present the
time design, clarify the object-
ive and describe the procedures
of tertiary modification.

PROCEDURE I : Establishing Quarter Context

STER *25

STEPS =26

STEP 27

Quarter
Tactics

Timeline Identify

Tactical

Outline
Tertiary

Aim Modification

-

Total Galaxy " Total Galaxy Total Galaxy
10_WIN 10_MIN 25 TN

INSTRUMENTS :Winter Quarter
Congregational
Analysis
LCX Documents

Begin by giving a lecturette setting the context for the quarter
and the task of this council:

a. Quarter Calendar:Give an overview of the entire quarter's
galactic calendar.

TIMELINE b. Tactic Review: Review which tactics will begin this quarter.

QUARTER c. Council Rationale: Present an imaginal chart of the Week Two
Council time design, noting the rhythm of individual, local,
TACTICS and galactiec auxiliary work.

Council Objectives: The task is to modify all the tertiaries
n the primary tactics for the coming year. -
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TACTICAL ACTUALIZATION -
A - ESTABLISHING
QUARTERLY TACTIC L & QUARTER CONTEXT

MODIFICATION 33

Tactic Review: Walk ‘through the specific tactics that .are to
be worked with during the Council.

Intent Emphasis: Review the intent and emphasis of -each tactic
{See Master Index and 4x4 lecturette in the quarterly msnual).
IDENTIFY ST T T T

<. Image Brainstorm: Quickly brainstorm images of what each tactic
TACTICAL is out to do, especially noting the three-word sub-titles. K

ATH | 4- Qperatiopal Picture: Using the congregational analysis

. -‘ done for this year as background context, discuss what -each
" tactic would look like in operation in each of the local
congregations.

Primary Mod:l;ficéti'on': Review the general process of lg‘o’ql’ifi-
cation of Primary Tacticsbeginning at the systems level.

Tertiary Modification: Study the process of tertiary modifi-
cation as outlined in sections J and K of this manual.

’ _ Creation: Spin briefly in story form on how
TERTIARY ctical actualization is enacted for either the parish,
the congregation, the cadre or the individual.
MODIFICATN ,

: Clarification Discussion: Discuss for clarity any questions
that arise from the group.




TACTICAL ACTUALIZATION

CREATING TERTIARY
QUARTERLY TACTICS OBJECTIVES

MODIFICATION

TACTICAL ACTUALIZATION PROCEDURE OBJECTIVE

J. K. L.

To enable each tertiary to
participate directly in the
primary tactic strategic
objective.

PROCEDURE J: CREATING TERTIARY OBJECTIVES

STEP 28: STEP 29: STEP 30:

Review g Study Project
Tactical Assigned Tertiary
System Tactics Objectives

L_ Local Auxiliary Local Auxiliary Units Local Auxiliary Units
180 Minutes

NOTES: The time rationale for Primary Tactic Modi- INSTRUMENTS:

fication is based on a local auxiliary of three Next Quarter's C/SO's as
units who are familiar with the methodology. New prepared for Warboard
auxiliaries may find it necessary to schedule addi- Prepared Tertiary Cards
tional time until they become more proficient. Primary Tactics Books

STEP 28: As a total local auxiliary, quickly note the following:

Tactic Location: within the system and quarter timeline.

REVIEW

Tactic Intent: as held in the sub-title and the holding
TACTICAL sentence on the title page.

SYSTEM C/SO Review: tracing the focus of the C/SO's from the system
to the primary tactic level.

Consistency Check: noting the focus of the several levels
towards the systems C/SO.

Tactical actualization is based on two dimensions of primary
tactic modification: (1) Rational - writing objectives for all 16
tertiaries in the logical arrangement as they appear on the title
page of the primary tactic book; (2) Sequential - writing procedures
and choosing supplementaries in the order that the tertiaries appear
{n the Priorities Timeline. To circumvent or omit these steps fails
to maintain the comprehensive focus of the tactical system.

The fulfillment of this Council is in the accomplishment of the
task; 1.e., in seeing concretions written onto cards and the future
getting closer as the galaxy takes its longest step toward tactical

.actualization.
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TACTICAL ACTUALIZATION

CREATING TERTIARY
QUARTERLY TACTICS OBJECTIVES
MODIFICATION g

Break into local auxiliary units (groups of two) for the follow-
ing procedures. The time allotted is based on.a one unit per
tactic rationale. )

. Overall Image: Reflect’ on the operational picture of the
STUDY primary tactic.

ASSIGNED Holding Paragraph: Scan.

TACTICS ' General Procedures: Scan.

| Time = 5 min. Tertiary Sentences: Scan.

STEP 30: Continuing in local auxiliary units, project the tertiary
objectives in the following manner after you have laid out all
16 in the order in which they appear on the front cover of the
tactics books. This is a critical step in focusing tertiary
objectives rationally into the one thrust of the primary tactic.

a. Relating Secondaries: Note how the tertiaries relate to the
. primary through the secondary tactic level.

PROJECT

b. Reading Sub-Tactics: Look at the sub-tactics in terms of how
TERTIARY they illuminate their respective tertiaries.

OBJECTIVES Desired Impact: Decide the desired local impact for each
tertiary. You may wish to use a form like this: In order to
; actualize (primary tactic objective) through (secondary
§ Time = 25 min. tactic) we need to do (tertiary) by (tertiary

objective) .

d. Primary Effect: Aim your'terfiary objective accurately to
deal with the Primary Contradiction as the objective is
actualized.




TACTICAL ACTUALIZATION

SELECTING PROCEDURES
UARTERLY TACTICS
Sonxncxrmu , AND SUPPLEMENTARIES

TACTICAL ACTUALIZATION PROCEDURE OBJECTIVE

To create procedures and to select
..i- supplementaries that will contrib-
ute most effectively to the accom-

I plishment of the tertiary strategi

L | objective. 9

J' K. L.

PROCEDURE ¥ : Selecting Prodedures and Supplementaries

STEP 31 STEP 32 STEP 33

Study Create | . Select
Implementing Procedural i ' Appropriate
Prodedures Forms ¢ Supplementaries

_Local Auxiliarv Units I _ Local Auxiliary Units. .l Local Auxiliary Units

240 MIN (4 hours)

NOTES:Total time is 4 hours. The time rationale INSTRUMENTS:
is based on three units at 37 minutes per
primary tactic.

STEP 31 =
Continue to work in local auxiliary units and proceed as follows:

a. Reading Procedures: Scan the tertiary procedures for
the assigned primary tactic.

STUDY
b. Possibilities Spin: reflect on one or two possible
IMPLEMENTING procedures.

PROCEDURES c. Imagining Concretions: Get a picture in mind of actual
act%vItIes taking place.

d. Local Application: sharpen your focus to a specific
situation within your local church. :

At this péint it is critical that you lay all 16 card out in
the sequence in which they appear in the priorities document.
After guvIng written objectives from the rational standpoint
you will be able to focus the tertiaries in accomplishing the
primary tactic objective through their chronological journey as

one thrust. This applies even to tertiaries which may extend
beyond the upcoming quarter.
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TECTICAL ACTUALIZATION

QUARTERLY TACTICS |

MODIFICATION

SELECTING PROCEDURES
AND SUPPLEMENTARIES

a. Sequential Arrangement:
Note how the thrust of the primary tactic is aimed in the
order in which the’tertiaries appear.

b. Possibilities Discussion:
Spin on varlous procedural options afforded by the
sequence of the tertiary objectives in relation to the
primary tactic C/SO.

c. Envisioning Thrust:
Concretize your yision of the one thrust embodied in the
© tertiaries by imaging specific activities going cn.

d. Writing Procedures:
Articulate the prodedural forms and the tertiaries as
the vehicle through which the primary tactic objective

can be accomplished. Finally write the procedurea on the
the appropriate tertiary cards.

SELECT
APPROPRIATE

SUPPLEMEN-
TARIES

Time = 16 min.

With the cards still in sequent:lal an'angement before you,
proceed as follows:

a. Supplementaries Scan:
. Eote the 16 supplementaries listed for each tertiary

tactics.

b. Possibilities Discussion:
' Spin on the supplementaries appropriate to your objectives
and prodecures in relat:lon to your local situation.

c. Sw lementaries Sdection.
_. Choose 3 or more supplementaries for oaeh toxrtiary.

d. Recordi_gﬁ Data:
Write the supplementaries on the appropriate tertiary
cards.




TACTICAL ACTUALIZATION

QUARTERLY TACTICS
MODIFICATION

FOCUSING
TACTIC THRUST
98

TACTICAL ACTUALIZATION I

PROCEDURE OBJECTIVE

T, . K. To focus the chosen supplemen=
taries and procedures on the
Primary Tactic Contradiction/
L Strategic Objective.
L—_
PROCEDURE [ : Focusing Tactic Thrust

STEP 34

STEP 35

STEP 36

Arrange
Tertiaries'
Timeflow

Image Orchestrate
Tertiaries’ Quarter's
Journey Thrust

{— Local Auxiliary Units Local Auxilig§x Units
nutes

Local Auxiliary Units

de

Lay out the 16 tertiary cards in the sequence that they will
appear over the weeks of actualization.

Weekly Sequence: Note the actual timeflow of the tertiaries

throughout the quarter and beyond if necessary.

Clusters Observation: Note where tertiaries appear singly and

in clusters.

Noting Timeflow: Begin to image the thrust of the primary

ARRANGE b.
TERTIARIES'
c.
TIMEFLOW

tactic according to the tertiaries' arrangement.

Time 8 5 win.

Images Discussion: Spin on the images that come to mind as
you look at the tertiaries.




TACTICAL ACTUALIZATION

QUARTERLY TACTICS

MODIFICATION

IMAGE
TERTIARIES'

! JOURNEY

| Time = 5 min.

4. Tactic Accomplishment:

FOCUSING
TACTIC THRUST

Sequential Movement: Image the dramatic movement of 16
tactical actions accomplishing one thrust.

Weaving Together:
your spin.

Be sure to include all the tertiaries in

c. Joﬁrnez Story: Create a simple story for the actualization
of the primary tactic.

State just what you see this tactic
out to do in your local situation.

STEP 36:

ORCHESTRATE
QUARTER'S
THRUST

| Time = 10 min.

a. Story Rehearsal: Re-tell your primary tactic story to ensure
being able to communicate it to other local auxiliary colleagues.

b. Thrust Orchestration: Examine your story for variety of
activity, rhythm and intensity in accomplishdng the primary
tactic objective.

c. Supplementaries Review: Are the supplementaries appropriate
‘to the overall task? If not, make additiona:andZor deletions
as necessary.

d. Final Polish? Determine whether your total tertiary modification
will be clear and concise to other local auxiliary colleagues
and polish where needed.

When the work is finished, each unit should report to its
local auxiliary for planning a brief report to the total galaxy.

The total galaxy meets together for reports and symbolizing
the completed work with a song, ritual or other appropriate form.

PREPARATION
FOR
THE

NEXT

This completes the third movement toward tactical actuali-
zation. In order to be ready for Weekly Tactical Modification,
the Warboard should be completed with all tertiaries mounted in
their respective weekly columns. In addition, instruments such
as local calendars of activities and materials for battleplan-

ning should be brought to the weekly sodality.
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WEEKLY TACTICAL MODIFICATION SODALITY

Prelude

Reviewing Selecting Building Implementing
Objectives Occasions Battleplans Design
WARBo ARD ﬂcr‘&nltarf’g

T Y
(B3 >N

\_/

CATERORIE. i

|~

10 minutes

10 minutes

45 minutes

30 minutes

37 .Rehearse 40.Brainstorm |43.Assign k6.Select
System's Appropriate Given Necessary
C/sS0's Occasions Tertiaries Tools

38.Review 41.Evaluate 4y .Create 47 .Timeline
Tertiaries' Key 4 x U Specific
Objectives Po ilit! Battleplan Assignments

39.Consense 42 .Choose 45.Consense 48.5ymbolize
Actualiza'n Opportune Designed Week's
Vision Events Battleplans Activity

Postlude
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The final movement in the method of tactical actua-
lization necessary to forge the priorities timeline of
the tactical system into the timeline for action in the
local church is that of Weekly Battleplanning for Ter-
tiary Tactics. This takes place in the Tuesday night
Sodality Meeting and is the means by which each tertiary's
actualization is battleplanned and the actual timeline
and assignments of the local auxiliary are determined.

This task is divided into four Fasic procedures:

(M) Reviewing the Terti Objectives:
Rocreatlon of £he ~TsTon aFvhreothe tactics
for that week are out to do and how they shall
be actualized;

(N) Selecting Local Occasioms:

Previewing and choosing the contexts in the
local situation within which actualization
shall take place;

(0) Building the Actualization Battleplan:
Specifying the design for actualization
through battleplanning; and

(P) Implementing the Battleplan Desig%:

Creating the week's timeline, making all
necessary assignments in the local auxiliary
and symbolizing the week's journey.

Such modification is thus out to make all the doing
of the coming week one thrust. Or, to put it another
way, such modification particularizes all the former
work of the Week II Councils on Strategic Objectives and
Contradictions on Primary Tactic Modification and pulls
together the mimute aspects of the tactics for the coming
week into one common thrust of actualization.




TACTICAL ACTUALIZATION

WEEKLY TACTICAL MODIFICATION

WEEKL ¥ BATTLEPLAN:

R TERTIARY TACTICS:

VH. WEEKLY ACTUALIZATION.

VM1 TERTIARY: DESIGN

:
i
:
J
i

M'.l NL Q; P.'
Reviewing Selecting: Building. Implementing
Tertiary- Local Actualization: Battleplan
Qbjectives Occasions: Battleplan Design
7. 38. 39. : 40'.‘ 41, 42, 43:. P A 45; : 46: 47. 48. :
Rehearse: | = Review: Consense: i Brainstorm. Evaluate - Choose. Assign- " |' - Create Consense' -  Select - Timeline. | Symbblize | -
s Tertiaries’ | Actualization f{Ap_propriate . Key: - Opportune Given - & x4 = Battleplan | Neogssary Specific. |- - Week’s:
Objectives Vision : Qbcasians. | Possibilities Events : Tertiaries, | - Battleplan Design. Tools Assignments | Activity,
. a. a. 9 a. 1 a.. a ; a.. . a a. a. a. a.
" Brood Assign  {Supplementfies}; Scheduled | Accessibility | Tertiary | Occasions |'Supplementiiess 4 x 4 | Listing Troop Art
;Method Tertiaries. Aim ' Events. | Ease. Naming. Potential Analysis. |, Presentations Procedures | Availability Form
- b b. b. b. b. b. b. b. b. b. b. b.
- Rehearse Examine Envision Special - People Tertiary Occasion C/sO " Obijectives Imaging Stated Holding.
i C/SO’s Tertiaries Possibilities Occasions Affected Objectives Impact Focus.  Accomplishmt]  Steps Occasions Story
c. c. c.. c c. . c _ c , e i | c. 5 c. c. c.
2 Qutline Review Critique - | Image Depth- ‘Occasion  [Contradictior]. ~ Activity. - |. Contextual- ] Determining Timeline Spiritizing
- Task Supplement’ies| Possibilities ]. Possibilities Impact Relation [ Relat'io,ns' | -~ -Arenas” |Appropriat'ess}; Instruments | Coordination Ritual
- d. d. d. d. d. d. d. d. d. d. d. d |
: Explain  [Supplementary| Consense Prioritize - Positive/ Appropriate Tertiary Actualizing | Consensed Creating Troops Symbolic
' Method: Effectiveness Vision Opportunities | Negative Occasions Assignment Categorics Design Timeline Assignment Image -
3 Effects - ' B »




TACTICAL ACTUALIZATION

WEEKLY TACTICAL
MODIFICATION

REVIEWING
TERTIARY

OBJECTIVES B

PROCEDURE OBJECTIVE

TACTICAL ACTUALIZATION I

o E

To recreate the comprehensive visi
in order to do each set of weekly
tertiary actualizations as the con-
tinuation of the total system's to-
tal thrust re: the local C/S@'s

A

Reviewing Tertiary Objectives

PROCEDURE M :

STEP 37 STEP 38 STEP 39

Review
Tertiaries'
Objectives

Consense
Actualization
Vision

T S TTT AR P —
6 MIN

INSTRUMENTS: Warboard

Rehearse
Systems
C/S0's

NOTES:

6 MIN

STEP 37: Weekly tertiary Actualization battleplans are built on the
basis of preceeding from the comprehensive to the particular
by beginning in the local Auxiliaries with one member assi-

gned to give a lecturette as follows:

a. Brood Methed:
-image the process of T/A within the systems context.

REHEARSE

SYSTEMS
b. Rehearse C/S0's:
Walk through the Systems C/SO's and relate the tertiaries
to the Primary Tactic, Sub-Complex, Complex and system levels.

C/s0's

c. Outline Task: _
Lay out the session timeline and work objectives.

d. Explain Method:
EIarIfi and concretize the group task.




TACTICAL ACTUALIZATION

WEEKLY TACTICAL
MODIFICATION

STEP 38:

REVIEW
TERTIARIES'

OBJECTIVES

REVIEWING
TERTIARY

OBJECTIVES 45

Before breaking into local auxiliary units:

a. Assign tertiaries: to be reviewed by each unit.

Each unit then proceeds to:
b. Examine tertiaries:

Look at the tertlaries and ask the question of the
objective: "How does this tertiary's previously stated
objective deal adequately with the primary tactic's
quarterly contradiction?’ S o

. Review Supplementaries:

Examine, spin and review supplementary decisions previously
made.

Supplementaries Effectiveness:

Should modifications be made to more closely relate this
tertiary to the thrust of the other tertiaries of the same
system for this week?

CONSENSE

ACTUALIZATION

VISION

Still in local auxiliary units:

a. Supplementaries aim:
Ask what the chosen supplementaries are out to do.

b. Envision Possibilities:
Brainstorm visions of actualization for each tertiary
for the week.

c. Critique Possibilities:
Relate the actualization possibilities to the most
impacting opportunities.

Reconvene as a total local auxiliary and —

d. Consense Vision:
Consense on the vision of actualization for each
tertiary. The image of actualization should always be
created prior to previewing the occasions for actualization.
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WEEKLY TACTICAL
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SELECTING LOCAL
OCCASIONS

46

TACTICAL ACTUALIZATION PROCEDURE OBJECTIVE l
M. N, 0, P, To look quickly at the week's opp

fi GOl & tunities for tactical actualizati
I to evaluate appropriateness and

and choose ndequat? occasjons to

PROCEDURE N : Selecting local Occasions
STEP 40 STEP 41 STEP 42
Brainstorm Evaluate Choose
Appropriate Key Opportune
Occasions Possibilities Events
Local Auxiliary Local Auxiliary Local Auxiliary
10 Minutes
NOTES: INSTRUMENTS:
STEP U40. Meeting as a local auxiliary

a. Scheduled Events: .
Look at the regularly scheduled events relative to
parish, congregation or cadre tactical actualization.

BRAINSTORM
b. Special Occasions:
APPROPRIATE Consider all formal and informal happenings.
OCCASIONS c. Image Possibilities:

Spin on the manner in which certain tertiaries may be
actualized within given occasions.

d. Prioritize Opportunities:
Rank the o@casions relative to their significant impact.

Remember: You are not bringing off programs or events. You

are out to release spirit in the midst of the
mundane and fulfill the strategic objectives by

removing, circumventing or resolving the contradiction.




TACTICAL ACTUALIZATION .
SELECTING LOCAL g;

WEEKLY TACTICAL OCCASIONS
MODIFICATION - H
g ; %7 Y
e T T o T ST T _?
- :é
STEP 41: Criteria for evaluating possible occasions ave: 3
a., Accessibility Eage: 2
How readily available are the occasions under consideration? |
EVALUATE b, People Affected: i
. Reflect on the voles and relationships of the key persons i
KEY involved. _ ;
POSSIBI~ c. Depth Impact;
- LITIES Hote the continuing effects and demanmded follow-up of
each ocecasion. _
d; Ponitive/Negative Effects; s
Evaluate the gifts and/or dangers inherent in the :
occasions.
STEP 42 : Now you are ready to select the week's occasions for
tertiary actualization.
a. Tertiayry Naming:
Uesignate an occasion for each of the week's twelve
CHOOSE tertiaries. &
QPPORTUNE

b, Tarti;gz Obiectives:
EVENTS Review the "spirit burst" the tertiary objectives are

designed to catalyze.

¢. Occasion Relation:
Azk what occasions would relate most helpfully toward
accemplishing the tertiary objective.

d. Appropriate Occasion:
Assign the twelve tertiaries to the most appropriate
occasions,

#SPECIAL NOTE: While grouping tertiaries is often appropriate i
and. helpful, to assign more than three to any one occasion 1
restricts the comprehensiveness required in tactical actualization §




TACTICAL ACTUALIZATION

BUILDING ACTUALIZATION

WEEKLY TACTICAL MODIFICATION BATTLEPLAN
u8
TACTICAL ACTUALIZATION PROCEDURE OBJECTIVE
To create a specific concrete
design for actualizing the
tertiaries of the week.
PROCEDURE 0 : Building Actualization Rattleplan
L STEP 43 STEP uy STEP 45
Assign Create Consense
Given Four by Four Battleplan
Tertiaries Battleplan Design
Local Auxiliary Unit Local Auxiliary
5 _MIN 30_MIN LOMIN
NOTES: INSTRUMENTS : Warboard
Materials for
Battleplanning
STEP 43 ; Before dispersing into local auxiliary units for building the
actualization battleplans, the following criteria for battle-
planning the teriaries should be noted:
a. Occasions Potential: Explore all dimensions of the
-selected occasions relative to ways in which the tertiary
may be actualized.
ASSIGN . ;
b. Occasion Impact: Decide just what you are out to have
GIVEN ﬁ"appen_
TERTIARIES

Contradictions Relations: Relate how the tertiary objective
deals with the primary tactic contradiction at the selected
occasions, '

Tertiary Assignment: Divide the tertiaries and occasions
among the various units of the local auxiliary.




TACTICAL & o
WEEKLY TACTICAL. MODIFICATION mmmm o

s'mpuu.» Hethcﬂsuse&inmthgm#x#wmnw

a. Supplementariss mm =
‘the ‘supplementariss and procedures
of fhe terﬂm'y (mmﬁtﬁaﬁml)

in the Yight of the oceasion.

- b. €/S0 Focus: :Nate the point at
REATE ; “Which the objective deals with the
. - : primary ‘tactic £/S0 as it is
FOUR BY FOUR | actualized 3n the pamticular
. cccasions.

BATTLEPLAN L '
c. Activity Arenas: What .are the Ffour
"X,Y,Z," tertiaries at -event "B"?

A‘STE_P 45 iRemme as a total local auxiliary for: '

a. Ux4 Presentations: Let each umit present a hr:lef Jmagiua‘l
de: tion of the proposed actualization.
- b. Objectives .acco: lishment: State thow the battleplan
CONSENSE accomplishes ‘the objectives. ]

‘BATTLEPLAN c. Contextual A : Show 'how the battleplans are

3 liet someone in the awdliary ammounce '
; ‘ﬂxe battleplans as presented. or mdi:ﬂ.ea,.

DESIGN

¥
o :
3 ;
s
4
S
J
) i

oo ke e



TACTICAL ACTUALIZATION

IMPLEMENTING
WEEKLY TACTICAL BATTLEPLAN

MODIFICATION _ ' , DESIGN 50

TACTICAL ACTUALIZATION PROCEDURE OBJECTIVE

: To take the 4x4 designed battle-
N, 0, ) plans and push them to the practica]
and symbolic steps of timelining
and making the assignments.

PROCEDURE P Implementing Battleplan Deaipy
STEP ug | STEP 49 STEP 48_

Select Timeline ~ Symbolize
Neceasary - Specific Week's
Tools Kssignment Activity

Local Auxil Local Auxil —kocal Auxiliare
10MIN 10MIN 3 _LOMIN

NOTES : 7 INSTRUMENTS: Weekly Calendar
' Assignment Sheet

STEP 46: Working as a total local auxiliary implement the battle-
plans' designs by:

a. Listing Procedures. :
Get out all procedures to be initiated in actualization.

SELECT NE| T -0 Imaggﬁgfstopaz : -
. Fush the procedures to the practical steps nesessary.
NECESSARY

c. Determining Instruments:
TOOLS Make provision for needed materials and supplies.

d. Creating Timeline: :
Put all activities on the common timeline for the

week ahead.




TACTICAL ACTUALIZATION IMPLEMENTING
BATTLEPLAN
WEEKLY TACTICAL ' DESIGN

MODIFICATION
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Make specific assignments for each activity in relation to:

a. Availability:
er: I_'%no is the Lord's time!

TIMELINE b. Stated Occasions:

Make sure someone will be there at all selected occasions,
SPECIFIC even if an emergency substitute must be arranged. -

ASSIGN- . €. Timeline Coowdination: :
MENTS The key Is to mesh the several battleplan timelines into
"one thrust for the week as a corporate bpdy'.

d. Troops Assignment: '
Make sure all details are cared for, and that each persen
is clear on what he is expected to do.

Remember: All time is assigned time!

STEP u48: Critical to the execution of tactical actualization is the
spiritizing symbolic activity by wpich the presence of the
Word in history is rehearsed imaginally. Therefore to com-
plete weekly tactical modification: :

SYMBOLIZE .
a. Art Form
WEEK'S ‘ the week ahead.
ACTIVITY b. Holding St%: '
: Create a simple story around the tactical thrust for

the coming week.

c. Spiritizing Ritual: o
Create or earse a ritual setting forth the spiritizing
to be released. :

d. s%gnc Image:
oose or create a symbol or image holding the meaning
of what you are out to acconpliqh this week.




TACTICAL ACTUALIZATION EVALUATION FORM

Please Note: This revised Tactical Acutalization Manual,
completed in September, 1973, is not a final
revision. The following questions are presented
to all priors, galaxy pastors and local auxi-
liary members to enable Regulation Centrum to
incorporate crucial insipghts about tactical
actualization into futher revisions and
Quarterly Manuals.

1. What additional shortcourses or notes would be helpful in
the manual?

What additional board images, art forms, local examples
would be helpful?

Where were the instructions or definitions difficult to
grasp, and how would they be more helpfully worded?

. Where would specific clarification for particular points
enable more effective actualization of tactica?
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| APPENDIX
| 55

CONTEXT

The war board is an imaginal instrument designed to hold before the Local
Auxiliary all 144 tertiary tactics for a given quarter. It is crucial
both as a symbolic presence and a practical tool.

As a primary element of room decor at Sodality, it symbolizes the concrete
expenditure of the auziliary for the congregation and the world. The
Sodality spirit and study life are done in that practical context.

During the actualization portion of the meeting, the war board guards the
comprehensive vision in the midst of the particular thrust. It does

this by holding before the auxiliary both the tertiaries and the contra-
dictions/strategic objectives at which they are aimed. The auxiliary can
thus see whether the tertiaries of a tactic speak to its objective for the
quarter. In this way, programmatic thinking is avoided--each tertiary is
done not as an individual project but as one part of the total quarter's
thrust.

The board can be constructed from 8' x u4' sheets of any durable yet
transportable material.

The design of the board is as below with contextual charts at the left
and right down to the tactic level. The one on the left is for the

Systems Inclusive Objectives and on the right for each quarter's contra-
dictions and strategic objectives. These need to be written large enough
to be seen easily by the whole Local Auxiliary.

Above the Quarter's time line is a space for the triangular cards noting
the occasions in which the tertiaries are to be actualized. The columns
for each week should be 5" across and 40" deep to hold 12-3 x 5 tertiary
actualization cards.

The war board as a piece of decor should be highly professional looking and
decorative. Besides the name of the church,in large letters at the top,
the parish grid, montages and secular or religious symbols can be placed

to the left and right of the charts. The construction of the war board

can thus become a great event for the Local Auxiliary.

SysT 5T ie. r's Iwelvsive
v‘o£§:%1ﬂv€ﬁ%\ ‘%?7:&Dﬁ:

SysT[ComiSubC{TacT) /12 (3% [516 1718191700 ¢/ 72 |TAcT[Sob €| COML Sas ¥




TACTICAL ACTUALIZATION

COLOR CODE RATIONALE

COMPLEX -- Indicated by card color

IV
‘Yellow

Tactic
.2

- 11

C) Being

's
S
8
«a
2
%
=

o
0
)

B) Doing,

L0g,

A) Knowi

SUB-COMPLEX —-- Ind

(1) Quarter 1, (2) Quarter 2, (3) Quarter 3, (4) Quarter u

[First tertiary comes up]
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Below is tie desxgn for the front and back of the tactical actualization

cards to be placed on the war board.

The color code rationale designates

- a differant colored card for each complex of the tactical system and a

different colored stripe for each subcomplex of a system,

Thus the week

by week flow of the tactics can be seen visually. The front of the card .
includes spaces for the numbers and names of primary, secondarv and tertiary

tacties (P, T., S. T., and T.:T., respectively); a space for the tertiapy
tactic name to bé written in’ ‘larger letters; and spaces for the vear,

quarter and week in which the tertiary is to be actualized.

Below the

- line are sraces for the primary: contradiction, the primary objective, the
tertiary qbiectlve the procedures and the chosen subtactics and supplementaries.

The back of each card is a form for -accountability for actualizatinn of the

tertiary ard its ongoing sustenance,.

The accountability is actual:. Was

the tertigry actualized, Yes or No (not 'I tried")? Name ‘the actual

occasion ir which the tertiary was actualized.
spirit haprening that was triggered or envoked.

Deseribe briefly the
What are the concrete

. signs that say to you it actually happened? What must be done in the future
. to keep the tertiary spinning and doing its job?

" Oceasion ggpds as the one on the right are placed above the column of T/A cards
- for a given week tc show the events at which the Local Auziliary has

~'decided to actualize the tertiaries for the week.

They should be in

three colors, for parish, congregation and cadre respectively.
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