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PREFACE

ig‘:ﬁ;:‘égl‘ OF l.’revious Fesezrch Assemblies have documented the theoretical
so:IAE. CHANGE dynamics of the social process, It is now possible‘'to articulate
the movement's understanding of the practical dynamics of change ;
within the social process, This document presents the profound
function and practical requirements which are characteristic of
the potential catalytic trend dynamics in society, i. e. the
Nine Whistlepoints. The four major sections of the document are: B
(1), the inclusive whistlepoint dynamic, (2) the contextual
determinants, (3) the enabling agencies, and (4) the implementing

N T A L e e NG
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;, systems,

ggﬁgEXTUAL 1 Arising against the background of the Shogunate and its
- RMINANTS inability to deal with westermn incursion, the Meiji Res:»ration
: ISTORY (1850-1900) accomplished a shift from feudal peasanthood into a

national industrial state. Industrial Japan, one of the only two
non-white global powers today, is the visible residue of the
Meiji Restoration. The myth factor operating before the Meiji
Restoration was that the emperor was raised up as the Great High
Priest, and that devotion and loyalty to the emperor would make
the people beneficiaries of his power and authority and, thus,
become the focus of the universe. What implication this has for
today is that local man needs a story that will enable him to see
that he is the one in charge, that power and authority to change
society are his if only he decides., The action factor was
manifest in the Meiji Restoration by the formation of labor
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; wmions which acted on behalf of the Japanese Emperor and enabled !
5’ local man to participate decisionally in the economic reformation §
of late 19th century Japan. B
1 ENABLING 2 The enabling agencies in the Meiji Restoration provided the
%  AGENCIES ¢ construct of resurgence through formation of an order, cell and
#  HISTORY guild force. The order furce informers were small groups cf men

from the court ncbility whose attention on emperors yielded a

vision of nationalism., Political parties were formed in order to §

ereate a cell force. The Liberal Party ccasisted of non-propertied j

and small businessmen, the Liberal Conservative Party of the :

wealthv and orofessional and the Constitutional Imperialists

Party carrying the military and government interest. These farmed

r.r1lic opinion and implemented the economic transformation. The
gulld forces trained vouth who wanted to be part of a natium.

This consisted of training in the textile and metal industries, andgy
: the army and new agriculture system, instead of agriculture :

through a peasant context.
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IMPLEMENTING i 3 The four implementing mechanisms were operational in the .

M ECHANISMS Meiji Restoration. The primary impact system was the establishment §

H ISTORY compulsory educational network which included the sending out of ‘§
; propapz- - 3ts from village to village to instruct the people.

An inter :onpe system vas developed with a massive Increase in
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newspaper publication and bock translation as well as governmental
and educational exchange abroad, A demonstration system was the
building of the Imperial Palace and numerous Shinto Temples and
the recentralization of government institutions which all pointed
to the absolute power and authority of the emperor. The training
system, though developed primarily for impact, served to raise

the literary level in Japan and trained the people in leadership
as well as economic, soclial and intellectual arenas.
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4. A whistlepoint is a particular place where, when one whistles [
it can start an avalanche the place where, when that dynamic or strac-g
ture is put into action many other (things) fall into plac= behind
it; the following are the overall and particular definitions of the
nine major whistlepoints for the recreation of society. The myth - i
vhistlepoint serves to recreate the vision as to why the task is
necessary and brings to full self-consciousness the encounter with
the Mystery. The action whistlepoint opens aweness whereby local ‘
man can engage in doing what he knows about life. Impact and demon- j
stration whistlepoints enable the myth and action whistlepoints by i
giving concrete form to the vision and by creating impact systems i
to break open local man. Order, cell, and guilds force dynamics are g
1
i
é
&

INCLUSIVE
DYNAMIC
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basic task forces in which the role of the order is to do the task;
the role of the cell is to be the sign, and the role of the guild

is to engage local man. Interchange and training vwhistlepoints en-
able the order, cell and guild forces with a communication and
decision making network and a training network to create disciplined
troops.
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4 BIRTHING 5. The major profound function of the whistlepoints is birthing
RESURGENT pesurgent humanness. It points to the neeed for an adequate myth
HUMANNESS which defines man's relationship to the Mystery, to others, and to

himself, It deals with the ontological awakening of man tosa mean-
ful way to expend his life. The function includes taking resurg-
ence in the embryonic stage and delivering it in a form that every
man can embrace. As man appropriates the new mythology and creates
new symbols,his own creativity is broken loose. When a man finds
the meaning of his life pulled out from under him he must either
craate a new story which allows him to re-engage his life significantsg"
ly-or become a living dead man. If resurgence remains unbirthed
and is not allowed to grow and mature every Pavolution is doomed to
failure and humanness itself is endangered,
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6. The first key, profound function of tha whistle

Sepreinsozean

| FORGING
ji GLOBAL peints is Forging Global Consensus. This enables man to engage
4 CONSENSUS in wisdom =xchange and decision making out of a global context, and

A Lo

require: :'m to create his own future. Of essential importance is f
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training so that local man can pick up the task of forming polity,
of being the globally responsible decision maker, By practical
models and research methods within a tactical framework, he will
channel this wisdom into a relevant and productive form to be used
by all men. This would continue the pattern illustrated by the
grass-roots initiated, international relief efforts occasioned by
the disaster of Manaqua, Nicuraugua. Participation in global con-
sensus gives local man the opportunity to care, a global awareness
and 3 sermse that his 1ife has profound historical significance.

CATALYZING 7 The second key profound tunction of the whistlepoints is cat-

RAW alyzing raw decision. It is a catalytic dynamic which enables and
DECISION sustains man in the power of his freedom to be decisional and thus

to allow him to embody his recreated role in history. Civilization
has completed a period of justification and seems to be in a period
of sanctification. Man is faced with beinp decisional or escaping
into Zombiism. An example in contemporary art is McMurphy in the
book ONE FLEW OVER THE CUCKOO'S NEST, where he catalyzed decision in
a mental ward where roles, care structures, and myths had collapsed,
bringing possibility to the lives of the patients and staff. Another
example would be the role of the minister in the movie "The Poseidon
Adventure" in catalyzing decision. The necessity of the whistlepoint
in rasponse to situations like those shown in the above artforms and
in civilization is to be a strong catalytic dynamic. In the absence
of recognized authority, man is faced with the rawness of his life and
can respond decisionally or with numbed freedom.

REVEALING 8. The third key function of whistlepoint is to reveal the social
SOCIAL malaise existing on the earth at a specific time. Conditions are con-
MALAISE stantly changing and becoming imbalanced on the planet due to insti-

tutional collapses, disappearance of formerly effective social roles
as seen in the family breakdown. Implementing effective means to

cope with the ecological dilemma and widespread apathy in the economic
and political arenas are of prime importance. The whistlepoints

show which part of the social process has broken down. Furthermore
they provide an analytical method for determining the primary cause

of the local and global malaise in contrast to secondary causes or
manifestations of the malaise. Thereby the constructive process

can restore balance, simplicity, courage and integrity to mankind.
SUMMONING %. The tourth key function of the whistlepoints is

SOCIAL summening social repentance. Twentieth century man has experienced
REPENTANCE alobal humiliation because both traditionally political forms and
Visionary experiments to order community life have failed. This
malaise is creatinpg despair in all human associations. Manifesta-
tions in society that call forth social repentance include such

things as the current senate hearings probing into the issue of social
norality behind the Watergate scandal in the executive branch of govern
nent. The crisis in energy supply, the failure of model communities
such as Brasilia, the impotence of the Wounded Knee demonstration
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INCLUSIVE
DYNAMIC
CONCLUSION

CONTEXTUAL
DETERMINANTS §

all herald the need for relinquishing outmoded forms and understand~ - §

ings and creating anew the necessary structures of humanness for our
times. We see this failure occurring because of man's failure to

recognize the need for every human community to relate to the univer-

sal.  Until man is able to relate the ordering of the human com-
munity to his total humanness, his global awareness will only in-
crease his despair. This repentance, therefore, is a call to ground

' the reformulation of human community in the mystery of life itself.

10, The symbol of the dynamic of the whistlepoints is taken
from the fact that when you stand at a certain place and whistle,
you can cause an avalanche, Thus, in the discerning of nine
whistlepoints, we selected those nine points at which history
could be changed,

II, THE CONTEXTUAL DETERMINANTS

11. The Contextual Determinants of social change which give
meaning and form to resurgence are the Myth Factor and the Action
Factor., They have four major aspects, Symbolic Shifts point to
collapse of old symbols and creation of new symbols to hold man's
definition of himself and his relationships to mystery, to other
men.and to the universe, Cultural Shifts occur as people yearn for
depth meaning, become self-conscious about their cultural heritage
and experiment with new ethical patterns, Shifes in Social Roles
point to appropriation of a life style that enables 1lving the
uniqueness of each stage of 1life, awareness of responsible care
for the earth and its people, and reimaging the use of time,
8hifts 3R Political Consciousnéss create an explosion of alterna
tives as nations sad peoples become self conscious about their
interrelatedness 4nd aware of their narticular gifts to the
oclobe, I T¥e following paragraphs the dynamics of social change
which reimage for everv man the possibilities of his own life will
be clarifled,
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A. THE MYTH FACTORS i

12. Mythology, like a mirror, is the context in which man's exist-  §
ence is presented. With symbols as tools it reflects his story and E
guides him into the future. Myth helps man create a vision of his B
social behavior and gives him energy to see the universal picture. 3

| MYTH
. FACTORS

7

% EXPOSING 13. The major profound function of Myth Factor is Exposing EXiSt*§
% EXISTING ing Consciousness. The need to allow man to see that he has within 1
% CONSCIOUSNESS him all that is needed to stand in a world of war, terror, collapsing §

ethical systems, families without purpose and disillusionment. Our
time has given man an implosive consciousness about his life, yet he
falls under the burden of that consciousness without exposing to the
depth of his being that he is adequately equipped to live life abun-
dantly. If we are to continue the "Long March,” we must equip our- t
selves with the necessary tools for bringing forth the latent internal j
strength of everyman. g
i

iy
%
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ENABLING d4. The profound function of the myth factor is enabling creative ﬁ
CREATIVE lucidity. During this past decade through mass media, observance of :
LUCIDITY others and personal experience, man has been exposed to the raw data i

of life all over the globe. Perhaps the very abundance of this data, 8
as well as the resulting ambiguity, has encouraged man to avoid a 4
§ conscious sense of what has bombarded his subconscious being. He must §
i be offered the opportunity of becoming utterly lucid about his own i
| life and life in general. Only when he becomes aware of what he
"knows" can he begin to comprehend what the data indicates and the
significance of it. Only then can he be enabled to make a valid
response regarding his participation in life.

SR L SR e N T~ A TR ¢ L L0 L AT U F « AL e T L Y S IV e
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H ALTERING 3 15. The second key of profound function of the myth factors is
§ OPERATING i altering operating symbols. Male/female roles have become so vague
4 SYMBOLS | that laws have been changed to allow a family to have a hyphenated

j name to include the last name of both the husband and wife. That
| indicates the ambiguities of describing male/female uniqueness at this §
{ time to the point of officially symbolizing it. Presidents, foreign

i er‘ssaries and athletes as representatives of nations are assassinated :
i in attempts to destroy the inauthentic stance the nations they re- :
| present may take. In democracies, symbolic legislative representatives )
A are continually called into question because they are not able to deal §
fl seriously with all the demands of their constituents. The symbolic

il role of the presidency is called into question not because it is an

5 unneeded role, but because the presidential story conflicts with both
f demands set forth by the constitution and that story demanded by the
{ time. Stories of heroes like Martin Luther King or someone who em-
N bodies tk .merican dream of work and reward which gave meaning to

' everyday . ‘e are inadequate for today. They have been replaced by

i
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stories about ecology, political reform or whatever as weak sub-
stitutes in an attempt to tell again the meaning of life,

RAISING
AUTHENTIC
STYLE

16. The third function of the myth factor is raising of an
authentic style which gives direction to local man's grasping after

T3 AT RS,

LYE

L

pae]

matic and evangelical movements. As an example, there is a throwing
off of vestments and indicative symbols of the Catholic Church as a
way of identifying secularly, thereby relinquishing who they are and
what their roles are in society. In order to move into the future,
one must have an orientation of the past and a vision of the new
style. Raising up of the new style gives the possibility of the
demand of change and the hope of embodying the dream in the midst

of experimenting with one's gifts in life situations. However,
apathy at this point seems to be indicating that until an authentic,
viable possibility is raised man is paralyzed to muster the courage
to sacrifice the miserable comforts of his present stance and style.

e T
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DEPTH
REALITY
AWARENESS.

17. The fourth key profound function of the myth factor is in-
depth awareness of reality. Scientific technology and industrial
growth has, by necessity, demanded specialization. Since the In-
dustrial Revolution, man has obviously separated himself from his
neighbor. Separateness creates isolated individuals. This lonely
twentieth century man is now at the crossroads and in despair. He
is too uprooted due to thick walls. He needs to redefine roles which |
will supoort roles to redirect and integrate a new morality with new
values. Our hope is collective experimentation with new cultural
forms into our existing patterns of life. We are in need of a Don
Quixote mirror to break from the walls of past forms and the weak-
nesses. This will bring the broken man toward the path of the total
man.

18. The myth factor is illustrated by Indians who invaded the
high valley of Anahac in 1325 and through assassinations and allian-
ces with native Indians began a century of imperial success by tell-
ing their people that the gods had to be appeased by the sacrifice
of 20,000 prisoners of war per year, thus the common man's vocation
was fightlng wars to capture prisoners.

MYTH
FACTOR
HISTORIC
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genuine expenditure. This has been sought among the highways and by- !
ways of life such as the consuming fire of the pentecostal, charis- |
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B, THE ACTION FACTOR

ACTION
FACTORS

19, The action factor injects the new forms into the
oresent situation and is the final enactment of the resurgence.
The action factor rrounds the myth., It creates the framawork
which acts as the catalyst and power base for the strategic
reconstruction of local institutions. It decides the key
involvements and builds the involvement constructss Indigenous
leadership would be key in carrying out the action factor.

A model for the internal discipline of this dynamic would include
methods to bring about intentionality and resurgence.

RELEASING 20, The major profound function of Action Factor
LOCAL whistlepoint is Releasing Local Power., Providing local man with
¢ POWER a self-story that enables him to see his potential for meaning-

fully effecting social change is a key method in this function.
Martin Luther King is an illustration of one man's impact in
bringing social change supported by an impressive self story and
symbols. Without such support men are overwhelmed by despair and
a feeling of helplessness and cannot respond to the challenge of
changing the environment, "You can't fight City Hall" is an all
too prevalent story for local man. To counter the victimization
of local man, a whole range of local miracles, structures, and
celebrations, which are related to the global context, give the
actional framework for releasing local power, An example of this
kind of function is the overnight creation of a playsround in an
emoty trash lot showing possibility where it was not seen before,

STRUCTURING
CREATIVE
ENGAGEMENT

21. The Ffirst key profound function of the Action Factor
(enablinsy local action) is Structuring Creative Engagement. It
provides channels to involve local man in caring for soclety by
removing blocks to this engagement and eliciting his creativity
within corporate structures which serve the needs of his community.
Cooperative preschools release parents to participate in other ‘
structures and provide a creative way for adults and youth to
engage in an activity which provides a real service. In addition,
it trains and engages yowng children., Structuring Creative
Engagement is necessary because it calls forth the unique gifts of
every individual through meaningful activity aimed at rebalancing
the social processes., As with the very meaning of the word
Creativeness, there is a going-on-ness. The emphasis is dynamic,
The structuring is geared in such a way local man can create the
structures, and create the myths, and thus his own history.
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22. The second key profound fuction of Action Factor whistle-
point is Aporopriating Necessary Roles. Ours is a period of
accelerated social change where new roles are being continually
demanded and traditional roles disrupted or altered. Effective
and imaginative ways in which people individually and corporately
can adopt roles needed in society are required to reverse the loss
of human talent, heal too consequent frustration and suffering and
release creative human resources into the social process. Examples
of the need for transformation of roles is seen in the collapse of
many fundamental roles in our society involving the elder, house-
wife, breadwinner, parent, child, spouse, professional, teacher,
etc, Invention of methods for training people to move into new
role patterns is a key factor in fulfilling the function of this
whistlepoint. Example of this function is the training of retired
elder citizens to be a mobile faculty of preschool teachers who
bring their experience and patience into the arena of child educa-
tion in its new enthusiasm, This type of role transfer and
creation is crucial to an adequate transformation of society
because it gives a channel whereby the obsolete and frustrated can
move into meaningful roles thus inherently reinforcing weak
dynamics in the social process., Without such a function, the
tragic imbalance of social roles is continually created and
pernetuated,

APPROPRIATING |
NECESSARY '
ROLES

23, The third key function of the Action Factor whistlepoint
is Contexting Missional Style. It provides a context in which
every man may decide the life style he needs to adopt in order to
engage himself creatively and corporately in his 1ocal situation.
The dynamic process in this function may be seen in the Israeli
kibbutz, which is intentionally desipned to provide a corporate
life style through which the mission of the corporate group can be
accomplished. This has been manifest in the change of life styles
in many countries as increased self-consciousness has occurred,
This function provides concrete demonstrations of intentional
styles which enable participants to decide to involve themselves in
global servanthood. The revolution's need for missional contexting
is clear - to enable the channeling of creativity into developing
life styles which will motivate and sustain local man as he engages
himself in the reconstruction of the social process.

CONTEXTING
MISSIONAL
STYLE

24, The fourth key profound function of the Action Factor is
Enabling Economic Servanthood. Enabling Economic Servanthood is
the process whereby all men can serve the economic systems. When
man can effect the course of his life, all things move. It is
about enabling local and global man to participate in the economic
situation in which he finds himself, Some examples of this can be
seen in the case of the grocery co-ops in Harlem in New York,

Here local penple re*t together with the Federal government and
-purchase the co-op and place it under tie ownership of the logal.
commnity. partirnlarlv in terms of hiring neople from that commu-
nity. Two more examples are the takeover of Gulf 0il Company by the

ENABLING
ECONOMIC
SERVANTHOOD

g 2 T P T T I TN PR A P R T
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ACTION
FACTORS
HISTORIC

SYMBOLIC
SHIFT .
POSSIBILITIES

25. The Action Factor is exemplified by the local defense schemes
of the Minutemen of the American Revolution and the ride of Paul
Revere warning local defenders of the approach of the British
soldiers. Another example is the establishment of mosques in every
settlement of Islam in order to focus the vision, images and life
style of the Moslem population for the purpose of unifying Moslem
society. '

26. Symbolic shifts pointing to the possibilities that are
opened to each man as he realizes his relationship to the mystery,
cultural shifts including man's emerging self-consciousness,
social role shifts encompassing the uniqueness of all life, and
shifts in political consciousness. The expanding altermatives

as nations and people realize their political responsibility
interrelatedness. All of this occasions an on-going external

and internal re-evaluation and restructuring, resulting in a

more intensified and sustained movement.
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ENABLING
" AGENCIES

GUARDING
GLORAL
AUTHENTICITY

DISCERNING
RESURGENCE

III. THE ENABLING AGENCIES

27. The strength of the enabllng agencies lies in their occasion-

H ing of new authentic life styles. ‘Through the enactment of the role
i local man is glven perm1531on to embrace his uniqueness. The arti-
{ culation of emerging trends is another role the enabllng agencies

# perform. By recoverlng tradition and holding global vision, the

# enabling agencies embody and release the pOSSlblllty of authentlc

§ life styles.

28.
the social process. It is the corporately decided drumbeat of soc-
iety, that holds the common rationality and acts as the external
discipline that holds man accountable to that rationality. It
focuses, channels, and directs society toward a long-range goal,
while keeping in mind the emergent perspective and radically re-
constructing the society continuously.

29. The major profound function of the Order Force is Guarding
Global Authenticity. As a global presence, this force discerns
the emerging edge humanness, acting as a transparent filter screen
through which the spirit ofghumaﬁnessis pulled forward. This edge
of humannesgacting as a filter screen, is revealed to local ‘man by
concreLe models of possibility created by experienced grass-roots
forces. This fruition would be mamifested in the stance of risking,
forging, guarding and synthesizing. The orimary model of authentic
hrman resurgence is the intentional corporate body which is futuriec,
comprehensive, disciplined engagement. Through the performance of
this function the many divergent trends of society are marshalled
more toward a global society in which all people are cared for.

30, The fﬂrst key profound function of the Order Force is
discerning signs of resurgence and possibility within change
occuring across the globe. As the body that lifts up and
charts the course of these currents of change, it is impacted by
the most -i:axnected and hidden indications of resurgence. The
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NURTURING
GLOBAL
SYNTHESIS

OFFERING
PRACTICAL
ENABVEMENT

experimental forms of the troops bring forth flexibility in its
practics. But, in front of all experimental form the Catalytic ,
Troops are first into a resurgent style. An 'advance-men' stance i
in evangelism is needed to answer a new and happy change which i
could easily flicker out, if not quickly reinforced. The troops
take a lead in all movement work, and take what change that is N
discernable to the established mindset, and through practis and voice |
make the changes necessary to realize the futuric possibilities :
and grounding deeps to urge a break with tradition, but respect it.

PRAR SR

31. The second key profound function of Order Force :
is Transmitting Vocational Possibility. Not only do the troops speak f
the word of possibility, but also demonstrates, in transparent
life style, the fact that every person. has the possibility :
of meaningful engagement in the time and place in which he lives. \
As an establishment churchman rehearses the story through the renewed
formg and understanding of liturgy, he hears regularly the life-
saving story of his own life. As a black child sings songs and
creates decor in celebrating the richness of being black, he comes

to affirm himself as utterly significant. In the performance

of this function local man is given a global context for his 1life,
and new sensativity to the spirit deeps bubbling within him, and is
therebv released to offer his life in significant service to the
entire globe, where a deep human problem afflicts man, possibilities
can be transmitted by those concerned catalytic troovs.

32: The third key profound function of Order Force is
Nurtuflng Global Synthesis. Nurturing Global Synthesis is that
function of the Order F?rce which formulates an inclusive community
and orders global consciousness into viable structures. It creates
a global commoness, It is the embodiment of a global paradigm,
i.e., Religious Houses. It is the household of global polity, for
1nstanc§,.the United Nations, It is the engagement of Academia
for religious and cultural studies. It puts religious and cul-
tural s?udies to work, as in the Peace Corps. Nurturing Global
Syntheszs.amidst an implosion of new global forms makes possible
an explosion in humanness across the New Earth,

33. The fourth key profound function of the order force is the
offering of practical enablement. This is that aluster which acts
as a unifying mechanism giving the possibility of total global in-
volvement to the local man. This is achieved through dissemination
of wisdom by hierarchy consults and honoring ecclesiastical forms,
through structuring models such as Fith City preschool, the Elder
concept and by the erecting of participational politics. 1t is the*
cluster which enables indigenous leadership through Religious Housecs
and preschool teachers. It is also that cluster which nrotects the
radical reconstruction of society, This is evidenced Yy Japan show- ]
ing up locally on the economic market and echoing in Great Britain's §
economic emergence and having that resound in the (".1te} Stater' :
carus noisy-quiet-noisy, This cluster shows up as m.re th-
dre:amy it "let's it lappen." It i3 a vehicle that soutlv du CO=
mo:: mon theeurin the Jdoor uhenever feasible or it kicks down mile
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thick, hundred year old barricades. It is that size '72' boot filled}
with pig iron being lifted from the neck of common man freeing him up
to hear the Guild's pronouncement "I am the way." :

34, Order Forces may be illustrated by the frontiersmen af the
western expansion in North America who acted as that force which
carried the shift of man's consciousness of the possibilities of
economic advancement in the westward movement. Out of necessisty
they worked as a corporate body with the result of an expanded
America and new life style for man. '
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D. THE CELL FGRCE

CELL
FORCE

35. The cell force is that enabling agency which is at the same
time locally grounded and a sign of global resurgent community. It
is that which nurturgs the Guild and Order forces in their mission
and therefore basic to the whole enabling agency. Standing in the
local situation, it calls the Order forces to respond concretely to
local spirit needs, and is a sign of the new Local Community. As
symbol of the Global it holds local guild forces responsible to the
vision of global reconstruction. A sign of local resurgence in ¢
global context, it is called to be the concretion of the entire move- |
ment's will. The cell group serves to catalyze the local spirit
leadership and gives meaning to local expenditure with symbols of
universal consciousness. The cell is the key bridge between local
and global expenditure, between resurgent style and concrete recon-
struction--as such it is the primal cadre dynamic of our time.

TS TR i S PR DA REY WA I A Y AN 2 A £

36. The major profoupd function of the cell force is authentic-
ating symbolic globality. This brings to emerging cultures a global
significance of their own conscibusness. As members of a family of
nations, special care is given to the response-ablllty of local man
to his comprehensive role as a world citizen. This role in turn
creates new family and vocational interests which -enable proper
appreciation of his inter-relatedness to the whole globe. There
are numerous examples which demonstrate a globalized effort of con-
cern. We see the role of UNICEF and adult education institutes
as two of these. The nece351ty of the whlstle—p01nt function causes
us to look at the situation in South Africa as an example of how
each individual's greatness is being denied. In nationalism it is
also seen that the same thing occurs when others' potential is not
realized. There is rebellion in the fact that no new myth has been
created for urban man. The essential role of this dynamic in history §
is crucial. Without it the collapse of economic stability and capi- §
talistic gain would stagnate the 01v111zzng process which the guild
would create.

AUTHENTICATING |
SYMBOLIC f
GLOBALITY
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CORPORATIZING ;
INDIGENOUS

LEADERSHIP

37. The key function of the cell force is corporatizing indige-
nous leadership. Through creating consciousness of the larger global?
context this function empowers the passion of fragmented local lead- f
ership, rallies it together, and channels it to care comprehensively H
for the local situation and provide opportunity for significant '
engagement in the globe. The corporatizing of indigenous leadership §
is demonstrated in the collegium meeting of Sth city leadership, the §
grassroots style of human engagement of the red guard, and the sup- §
ra-provincial economic coalition of the 15th century Genoese bur-
ghers. Thre necessity of corporatizing indigenous leadership is to
maintair -1e common will of the revolution by standing before the

L A T L N A S e T D N A I N .
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gl?bal in the local situation, and before the deeps of resurgence.
This keepg the revolution from turning in upon itself and allows
the rest of society to engage in building the earth.

EMBODYING
PURPOSEFUL
RESURGENCE

38. The second key function of the cell force is to embody
purposeful resurgence. Resurgence has begun all over the world in
the local situation. The cell force functions to give that resur-
gence form: to define it, to give it direction, and to suggest and
help actualize the possibilities, by placing the cell force of the
guild in contact with the emergence of new thought in the community.
The cell force stands as a sign of the authentic life style which
it aims to catalyze among local men. In embodying human resurgence
the cell force functions to hold _depth-leest—passion before global
need and holding .new explosive ideas before primordial wisdom. Re-
cently-the Women's Liberation Movement has made a move to gather
women together in order to proclaim the humanness of all women. The
cell force would pull the women together to articulate the problems
of being a woman today and show them that through corporate action )
they have many possibilities of proclaiming their humanness and going §
beyond proclaiming their own humanness to proclaiming the humanness i
of every local man. As the Women's Liberation Movement now stands
it is unorganized and directed in upon itself, #ather than recog-
nizing the possibility of the great influence and help it can be
to the whole earth, by putting the dynamic energy of this happening
to work for the local community with a revolutionary global outlook.

G SRR A S I IR AT ArACS AT P IR Y

39, The third key profowund function of the cell force is )
internationalized persistent questioning running through social con-
cern movements such as women's lib, gay lib, men's 1ib, major cor-
porations paying reparations for sex discrimination, rejection of
Western economic imperialism, exposure of economic tyranny, American
Indian upheaval signaling need for change, and the power of Israel--
six-day war. Running through these movements is the common thread
of seeking release from political, economic and cultural oppression
whose theme is to lay demands on each human being to participate
and to recognize his social identity, human dignity and equality
§ emphasizing every human being's relatedness. This affects other
4 social identities and calls forth all cultures to be released to be
what they are in recognition of their freedom, and all men's free- §
dom to create the future. The form that this function takes is found j
in direct social encounter of reduced and parochial situations. This
happens when small local groups, loosely related continentally and i
internationally, bring into being a common image, birthing larger
groups to carry out the visible social impact.

IZED
PERSISTENT
QUESTIONING

3
il
ks
[

FORMULATING
INTENTIONAL
SOCIETY

40. The fourth key profound function of the cell force is formu—?
lating intentional society by re-articulating man's symbology in re- i
lating to his understanding of self in order to reveal to the global/f
local man of the twentieth century, the style that will honor his :
authentlc humanness. This is illustrated by the experimentation
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with the kibbutz in Israel and the role the church played in the
revolution in Brazil and Chile. ' This particular function exists

in response to the existing consciousness of man that reveals the need
for an authentic way to deal with the ongoing pushing back at the )
existing styles, roles, values, and technolégical knowledge. This 8
self-conscious dealing with the struggle will enable the current !
resurgence of social man to be directed toward an authentic way
to embrace the new earth.

4l. The industrial revolution shift from individual craftsman-
ship to machine mass production meant that local man suffered a
sense of loss of individuality and status. Trade unions were organ-
ized which gave workers a new channel of significant engagement.

The unions provided a collegial dynamic in which all the members saw
themselves working to create a human society. '
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§ ~42. The guild force is that body which brings about the grassroots
transformation of society. . Making real: The guild puts the flesh .
and blood reality on the dynamics of care <ustice, mercy and witness
direct engagement. It does this by directly engaging people in the ?
discovery of their vocational role as inaividual®¥ within a corporate
society. Mundane action: The guild is involved at the mundane
level thus enabling ordinary man's participation in his future.
Particular arenas:. The guild applies its insights within particular
arenas of the structures of society in order to create or recreate
new life. Global-sign: 1In being what it is the guild is also &
sign for the world, a demonstration of hope for all man.
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43, The major profound function of guild forces is occasioning
consciousness breakloose. This function has to do with birthing
the new man through releasing his spirit by expanding his awaren>s®
of his possibility and enlarging the context .out of which he
operates.Through participating in corporately creating a myth and
symbol to live before, an individual's contextout of which he lives
may be enlarged. This occurred through the "Black is Beautiful"
movement. The effect of this function is to release human motivity ;
without which society cannot continue. Society can no longer
function without drawing upon the gifts of all its participants.
Conversely, we can noc longer condemn large numbers of people to
limited participation in the social process for to do so is to deny
them life. The times demand a move toward wholeness and fulfill-
ment of individuals and society. If this is not accomplished,

then life itself is imperiled. We the people hereby demand that
the mindset of local man bk transformed, into an awareness that

he creates history. We call for the creative selfhood of local
man that allows him to build the new earth. :

I R RN G P

44, The first key profound function of formulating missional bodies
is generating comprehensive accountability. Methods by which the
establishment answers to the whole community need to be developed,
must be reciprocal, and should include absolution. Guild forces
catalyze the rebalancing of established social structures to re-
cover the authentic tension between the political and ewonomic forcesg
Ralph Nader's Raiders, Common Cause and The Equal Employment Opp-
ortunity Commission exemplify grassroots accountability forces. :
Generating comprehensive accountability within the extablished
structures of society is necessary for the emergence of global
community. The rebalancing of the social processes and separating
the decision making processes from the economic processes with the
resultant actualization of social justice remains . only a dream if ;
not actualized in concrete social structures, Without infusing E
accountability strictures with global cénsciousmess, and without
the Social Forms for creative engagement in the actual creation and
operation of social processes remain in the hands of the economic

e At L e
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tyrant. Local man's awareness of globality is given form through
concrete structures alone.

45. The second key profound function of the Guild Forces Whistle-
point is presenting societal alternatives. The sociological in-
adequecy in present political, economic and cultural systems calls

for a prophetic body who, sensing changes in society, can identify
ghortcomings and provide choices that will contribute to the human-
i1zing process. This body must also be. able to demonstrate concret-
ely new possibilities. The ability to engineer communitv resurgence §
projects such as 5th City, the St Louis housing experiment,
alternative educational methods, etc., is required. Presenting
societal alternatives is a way of freeing society from systems

that hold mamnkind in bondage. The effective use of available

huma:.1 resources serves to spawn mew meaningful relationships

within the primal community. In the midst of possibilities,

change is stimulated. One's context for decision making becomes
global and the search for authentic structures is occasioned.

46, The third key profound function of the Guild Forces Whistle- "
point is Enabling Authentic Community. It catalyzes the creation of
structures which affirm the dignity of all men. It provides a
receptive climate for the release of their creativity. It sets a
comprehénsive context which honors the gifts of people in all age
groups, and at the same time questions the underlying images of
all commmities. It promotes signal demonstrations of new commun-
ities, such as work and living communes and the Sth City model.

New images of male and female roles, the family and primal com-
unities enable new relationships among isolated residents of
presently fragmented social wnits and encourages a deep honoring

of our human resources. It gives individuals a chance to build
meaningful relationships and have the word of possibility pro- 5
nounced in their lives, when they no longer are victims of themselves §
but a contributing part of the social structure., Man stands
stopped in his tracks without this community, seeing no way to b
spend his life except as a victim of himself and society. %

Fracens oL e
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47. The fourth key profound function of the Guild Forces Whistle
point is Engaging Human Creativity. This involves tapping tne :
latent energies of people where they are. Signal demonstrations wouldy
enable the breakdown of hindering attitudes by showing that the
required changes can actually happen and that ordinary man is indeed
free and able to participate creatively in deciding his own and ;
the world's future. For example,.the expertise of retired business- §
men and executives could well find & new release giving fresh meaning g
to their lives while contributing creatively to their guild force.
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Another example of creative engagement would be the involvement of
Frassroots representatives on regional management boards implementing
central povernment programs. This function honors human worth and
dignity by using the various individual gifts. The opportunity to
enpage one's creative energies motivates commitment and thus mob-
ilizes troops., Through creative engagement, the utterly new is
birthed and becomes available, Without this function, societal
Mmovement progress would be truncated and man would mark time ip tra-
ditional patterns of thought and action, This function is necessarv
to breakdown the division between oppressed and oppressor, or like-
wise, between participant and spectator. Without creative involve-

‘ment, existence no longer confronts the challenges of life, but

rather withdraws into zombiism.,

48. The Action Whistlepoing is demonstrated by the Congress of
India following India's independence in 1947. It became a
catalytic national instrument, as a microcasm of Indian life,
in its ability to express concretely the three great principles
of the new India, non-violence, self-sufficiency and service to
others.

49. Enabling Agencies is that cluster of supporting, nurturing,
and directing activities composed of the three distinct dynamics
of Order Force. These agencies represent the ever - present
funtions in any society which serves to organize, formulate amd
sustain (order); nurture, envision and spur (all); and actualize,
signal and transform (guild). No significant ange in the long
term montage of the social process can be intenfionalized without .
the self - conscious deployment of these forces.
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IV, THE IMPLEMENTING MECHANISMS ;

IMPLEMENTING 50, The four implementation mechanisms for the logistics of i
MECHANISMS a gulld are the identification of local engagement issues, the %

i
F. THE IMPACT_

8

IMPACT
SYSTEMS

COMMUNICATING
UNIVERSAL

STORY

§ external relations of the movemental church in relation to the es-
i tablishment, social forms within the particular classes a.. cheir
i external manifestation of their corporate story, and interior discipling

 through structures , and educational resurgence mechanisms that give :
| people practical tools to deal with their local situations, New

| global interrelatedness as seen in imternational cooperation unifies
{ cultural gifts, political decisions, and economlic resources as one

i goal, emergence of power making minor powers effective, national sov-

| courses, and providing the needed public relations. The impact rystem
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raising of new possibilities by style experimentation, the use of

techno-socio inventions and the participation in new global inter-
relatedness., The local engagement issues are seen as human rights
which allow people to determine their own destiny, disestablished :
movements allowing men tc participate in giving their gifts to socletyg
intense struggles that are reactions to social injustice which yield
change within society, and cultural identity which attempts to recoveryj
cultural heritages, The style experimentation involves gulld roles

that point to the understanding of vocation in society, exfernal

o ST T B IO
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& AT

as man's rehearsal of his authentic relationship to life, Techno-
socia inventions are comprised of transportation and communication
systems which enable an exchange of ldeas, life sustaining inventions j

ot e,

{ through technological or social breakthroughs peleages Wnlimited pos- |
§ sibilities, social models which demonstrate models for caring Sor soclefy

I

A~
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reignty as a severing of old international tles, and soclo-economic
imbalance as shown by wealth versus starvation,

51, The impact system is a way of awakening every local man
to the life-giving word through the use of songs, conversations, 2dn

awakens local man with the universal word in his secular lang .go.
The use of secular songs and relevant images will impact local man
with the new corporate life style., The impact is freighted in a
particular design, The impact machinery is implemented with long
range global strategies to effective impact every local community.
The local marketing and public relations machinery is designed to
"sell" the product.

3 3N, o A A BATTR,
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52, The major profound function of the Impact System is com-

| municating the universal story. In the late 1960's the televising

across the entire globe of the landing of man on the moon communicated}
a new global awareness about our times that pointed to a new story
about all men living on one earth where tremendous possiblility lay
before us., This phenomenon of mass awakement enabled the develop-
ment of a common mind about the globality that we are, and addressed
the smrea—: g human need that all people assume responsibility for
the wholc - :~id., It demonstrated that no human, individual or
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: i
{ community, is an isolated island discanacted from the rest of the
§ world, And if people do not respond to the new awareness of the one
! earth in a comprehensive caring way, then they will deny thelr own
greatness and will contribute to the denial of the gifts of others.
An example of this crippling parochialism is the West's refusal to
accept China as a nation which prevented the exchange of valuable
gifts from one culture to the other for over two decades.

: 53, The first key profound function of the Impact System is
5 ENCOURAGING | encouraging disenfranchised voices as they demand that humanness be
i DISENFRANCHISEDJ experienced by all men. This function exposds the malfunctioning !
4 VOICES f parts of soclety at fault and brings to universal consciousness effort
i i by those exploited by existing social conditions to the end that ]
? equity obtains. The church's stand as it supported the Montgomery ]
bus boycott and Caesar Chavez' lettuce boycott are signs of supportivej
pressure against dehumanizing activity. The ecreaming human need is §
that innocent suffering by uncovered and that resulting cries be
heard and responded to. This function of uncovering human misery
@  and giving vigorous sufport and direction to correcting movements 1s
i crucial to the creation of a global brotherhood and a human future.
| Otherwise the consensed ideology of sensitive and responsible people
that all the earth, its goods, decisions, and gifts of humamness do
belong to all remains umrealized. )

PROVIDING : 54, The second key profound function of the impact system 1s the §
CREATIVE § provision of creative input by self-conscious social pioneers into - :
INPUT | impacting structures such as the educational system,commimications,
§  and publications. This input initiates confrontation wiih the res- §
ponsibility for society because of the illuminating insights of self- §
conscious social pioneers. Two illustrations of this creative input 3
are B.F. Skinner's contribution to educational experimentation and ’
Marshall McCluhans philosophy, pointing to the possibility of the :
electronic media as a responsible art form, ! Mankind needs the wisdom £
of social impact of the visionaries who provide responsible leadershipy
If there were no creative input to society there would be a loss of :
motivation and story out of which the people could operate.

CREATING f§ 55, The third key profound function of Impact Systems is creatingj

GLOBAL ] global responsibility. This key profound function happens when local }

RESPONSIBLITY || man decides to take responsibility for the glowe. This can be 1llus- x
trated with the ending of the Viet Nam war. Somehow something happenedy
in which most Americans saw that the United States has a responsiblityj
to rebuild that nation which it helped destroy. This could indicate :
a new global compassion on the part of the United States towards all
men. The profound function here is to impact men to enable them to
care for the neighbor where there 1s no reason to care. There is a
screaming human need for people all acress the world to take res-
ponsibility for the globe. The formation of the new global soclety
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would be blocked by parochialism if men everywhere were not t
decide to take responsiblity for the world. '

EMERGING 56. The fourth key profound function of the Impact Systems is
GLOBAL { omerging global selfhood, For most of American history the American ;
SELFHOOD ] black man was a slave and #1d not throw off that past self image, nor
§ realize his own cultural gifts until the rise of Black Power in the @
1950%s, His self image then shifted to that of a responsible part in
society by ackowledging his own rights. Again this dynamic is seen 4
with the white man hunting Australian aboriginals until the white man }
himself came to a new realization about the gifts of all people., The B
screaming human within the global society is to preserve the diversityy
of cultural gifts of all people, and to provide a structure for 4
global decision-making and engagement for all people., When people do #
not take on a new emerging global selfhood in a new situation they
may face literal extinction as was seen in the passivity of the
Jewish people before the rise of Nazi Germany, L .

IMPACT i 57. During the westward expansion in North America the govem-
SYSTEMS ment encouraged mass participation in settling the new territories,
HISTORIC 3 A time of exploring and settling in new'areas, legends and stories
| became an important behicle for sharing experiences and awakening
the masses to the possibilities. offered by the West.
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G. DEMONSTRATION

DEMONSTRATION
SYSTEM

SIGNALING
HISTORICAL
NECESSITY

DIGNIFYING

HUMAN
PATTERNS

SYSTEM

58. - Demonstration systems are concrete and symbolic signs of
the possibilities for local man to engage in sociological renewal
as well as being the actual models for that renewal. Universal and
flexible models and devices need to be created and enabled by mobile
forces. A concrete definitive picture will be provided by reform-
ulated schools, communities, and cities. Signs of possibility are
presented to local man as a result of guild PSU's and life decisions
by his neighbors as well as those presented by the first two in-
clusive aspects. The new man is symbolized by the Order and local
leaders through the use of selfconscious signals and the new way is
symbolized by a center. Local and global long range strategies are
held in awareness and operated in a feedback mode with the context
of the present situation.

59. Signaling historical necessity is the profound function
of the demonstration systems as an implementing mechanism for social
change. It is the mechanism which creates the indicative response
to key contradictions in society. Such responses might look like
the local church experiment which deals with the renewal of the
local church. Another example of an indicative response is the Fifth
City project which deals with a geographically delimited area by
giving it an identity as a community. It holds up the possibility
of effective participation in the flow of history amid overwhelm-
ing impossibility. This is accomplished by showing the people the
power they can embody by engaging in the prototypically human social
forms that will bend history. »

60. The first key function of the Demonstration Systems is
Dignifying Human Patternms. It pushes innocent suffering before the

eyes of the world in all its aspects. This takes place where people

are willing to risk themselves in order to create care structures.
These structures permit local man to declare his life good and to
live life meaningfully in his own situation, that is, enable him to
determine his future rather than be a victim of it. These patterns
evolve from struggles; where the ontological identity of men and
women ., people in all age phases, and racial identity have been
questioned. These patterns are also evident in the church where
women clergy and the elderly are growing realities. It is the task
of the guild to release these patterns which are made up of ef-
fective demonstrations resulting in human dignity. Man can stand
on his own and can contribute to society, thus giving his life

purpose.
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61. The second key profound function of Demonstration
Systems whistlepoint in Rebalancing Global Social Procedses.
The task is a creation of positive, global action dynamics as
signs of possibility for the benefit of all nations. The essence
of these signs is international cooperation., Rebalancing social
processes restores the economic to a proper relationship with
cultural and political realms of global living, The distribution
of resources is so imbalanced that while Japan has risen to an.
economic world leader, India continues to starve and both lose
their cultural gifts in their struggle to maintain and/or gain
economic stability, The European Common Market is clearly an
attempt to control this economic area. The thrust of the
Ffuture must be in the arena of education where the cultural
heritage can be preserved. Political cooperation is instrumental
in restoring balance., The demand for international cooperation
is clear. Without it, local men will lose their rootedness. At
present there are only a handful of structures which restructure
global patterns such as the U.,N., and the common market. Without
global structures local man will continue to tyrannized. If man
is to eliminate human suffering it is necessary to redistribute
the world's resources, both human and material.

62. The third key profound function of the Demonstration

Sy§tems.whistlepoint is opening foundational fissures, .
This points to the bursting of restrictive and parochial images

which thrusts peality into the consciousness of all mankind,
Explosive events in economics, political and cultural arenas are
the external forces which occasion this. Examples of such ex~
ternal forces are the Detroit and Watts racial riots, the
assassinations of the Kennedys and Martin Luther King, Jr., the
first landing on the moon, the spiitting of the atom, the first
flight of a super sonic transport plane and the new highway being
built across the Amazon Jungle in Brazil, The need for the
occurence of such explosive events is to point out to man that

if he is not able to integrate these events into his world view.

This results in an oppresive anxiety and a feeling of powerlessness.

Thus man needs to expand his consciousness to include the total
situation which would release him from that anxliety and allow

him to build those models that can operate in a world where such
events happen, And therefore if the model can handle such

intense events it will also be able to handle those events which
are more easily ignored, but equally at odds with his former view,
such subtle events as living hollow empty lives, starvation in a
far off country and economic exploitation.

63, The fourth kev function of the Demonstration System whistle-
point is: Maintaining Dynamic Vision. This involves using
structures that were adequate for a certain period of history

and transforming them to meet present needs. These areas hinted
at are: local focus such as exemplified by the Benedictine Order
style; minority group care as manifested in decrease of anertiizid;
new plobal consciousness as visioned in a global ecumenic:l
comncil; indicative involvement as is being pointed to in the
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Red Guard back up leadership; and new symbols as have been

searched for in experimenting churches, These are examples
} which point to the necessary characteristics of the self-conscious
demonstration of the future, If there was not constant self-
i conscious experimentation for the future,society would become
static and demonstration would cease to signal historical necessity.,

pred

DEMONSTRATION " 64, An example of Demonstration Project Devices occurs in
i PROJECT India's struggle for independence. Indian selfhood developed
’ HISTORIC from an image of dependent selfhood to a deep awareness of

h significant historical engagement, The demonstration project device
! was Ghandi's controversial untouchable campaign which cut across
the prevailing cultural understanding, namely the caste systems.
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H. INTERCHANGE SYSTEMS

INTERCHANGE 65, The Interchange System is a concrete rationale for main-
SYSTEM taining and sustaining commonality in local/global communications

and decision-making channels., Interchange Systems guarantees that
the conSensus process for decision-making be a creative force in
history, Interchange Systems insures commonality through a rationale}
for accountability that is movementswide, Interchange Systems !
creates the forms for releasing the new myth that is the life story
of local man, Interchange Systems coordinates the constructs of
collegial nurture through movemental educational and celebrative
events, Interchange Systems coordinates the constructs for
leadership training and nurture,
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TRANSMITTING 66, The major “unction of the Interchange System is trans-
FUTURIC mitting futuric trends, Data Interchange Systems which transmit
TRENNS futuric and prophetic trends in society across the globe are being

called for and created in our time., These systems, in order to be §
effective, will impact the entire glcbe, and persons across the :
world will be witness to the universal and immediate impact of the §
globe upon their local situation., The systems will self-consciously |
illustrate present attitudes and reveal implications pointing to
possibility in the future. Life styles will be affected tnrough
daily communications which focus on the existence and nature of the
global commmity. This will be accomplished through such present
forms as the recent SALT talks, the Common Market' and the kibbutz,
and through intensified application of films, books, ads and TV
and radio., Without transmitting futuric trends to every local
situation which are stated as an overlay of hope on a collapsing
society, the globe has no way of making sure that the hopes of man
have an opportunity of being actualized.

RESURGING 67. The first key function of the Interchange System is resurg-§
SOCIETAL ing societal mechanisms. This will call forth comprehensive strat- §
MECHANISMS egic edge visioning that can release and form the overwhelming

creativitv of local men. The profound function of this mechanism

is to supplv to grassroots movements the necessary information for
the implementing of corporately defined missional efforts and
programs, Without this mechanism the glcbal movement is reduced

to a series of unconnected, spontaneous, disassociated and largely
ineffective social action efforts, The Interchange System, as it
provides data to these edge movements, articulates the context

out of which resurpent forms are bom. The thrust of this mechanism
is the creation of new societal stories, styles and forms., The
nrincipal means for commmicating this information includes but is
not limited to movemental contextual education programs, the Local
Church Pr-ject, and movement training programs and periodica].s.
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68, The second key function of the Interchange System is
movementalizing educational mechanisms, This releases and engages
human potential so that each man can demonstrate his creative
concern for society as a whole, Educational opvortunities must
include adults as well as children, and present-day trends indicate
that available opportunities are concerned as much with spiritizing
as they are with education. Such opportunities are enabled by
mechanisms such as Imaginal Education, global assemblies, maximum
creative use of media, etc, Education must inform on a global
scale to allew each man to participate in consensus activities
which continually provide for the reformation and renewal of both
the individual and his society. Another of the functions of
interchanse relative to education is to enable increased collegi-
ality and thereby in€orm every man to enable his authentic engage-
ment in consensus decisions,

67. The third key function oF the Interchanse System is
rontextineg local structures with common movement wisdom. In order
that local man in every area across the globe is included in a
~onnectional network for human care through the consensus process,
this system acts as a nerve center for directing the flow of in-
formation, It also serves as a data bank for holding insights and
oreserving wisdom of past revolutions. This function of informing
is necessary to sustain human concern and honoring of people in
every culture to encourage closer working relationships and to
eliminate distrust, prejudice and hatred.

70, The fourth key function of the Interchange System is
emerging communication mechanism, This gives grassroots people
around the world the wherewithal to participate effectively in the
consensus-making process. All kinds of established religious
communities, e,g. Hindu and Muslim, will be used., Grassroots
particivation in decision-making will make local man knowledgeable
about his place in the world. He will see this through life style,
Some examples of these styles are Muhammed Ali, youth culture,
minority unionization, and music and poetry. A data interchange
system that is interested in local man's voice being heard in the
consensus will be what makes this a viable process for allowing
every man to emerge from his parochialism,

71. Interchange System is illustrated by the impact on the
Malis by the Moslem conquest of North Africa. Growing Moslem
inflience necessitated an exchange of data foundational to the
shift to a more complex Mali soclety., The data-gathering took
place through exchangine scholars with schools in the East and
the West and by informal meetings on caravan routes.
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L. THE TRAINING SYSTEMS %
TRAINING 72. The Training Whistlestop provides curricula which initially §
SYSTEMS impacts Everyman with the new vision of the possible and then give %
him the necessary skills (intellectual, practical, and spiritual to &

effect that.vision in society.) The training whistlestop awekens 3

and envisions Everyman at the grassroots by impacting him with the i

possible common myti, thus providing a secular-religious thrust for G

social change in society. Without this whistlestop, there wouid be 4

apathy or despair because the vision would seem impossible ciid, as H

well, there wouid ba no skilled troops to carry out the vision. i

The purpose of the training Whistlestop is to allow Everyman to i

participate in society and social change by awakening him and pro- 5

viding the necessary stages and types of training so that he has :

the tools to become an effective social change agent and so that §

he experiences his own dignity and freedom. j

RELEASING - 73. The mejor profound function of the Training Systems is E
SECULAR~- - releasing secular-religious style. Appropriating this style.allews  §
RELIGIOUS Everyman tu experience his life as fulfillment. It releases (he ;
STYLE  * " passion to live in the midst of his chaotic society. It gives 2
R permission to experience the brokenness of one's life commonly :

‘ manifested Ly despair and cynisism and receive it. It provides ;
opportunity for healing of the cutoffness and release from the §

. victimage that is o much a part of contemporary existence. Une 3
illustration of thiz function is the use of songs, and allowance oi 4

the power that is freighted there to explode into lives by a 4

spinning conversation. This method provides a mirror .to see one's 8

own existence in a new way, giving sanction to new decisions. é

‘Unless man draws upon the deep springs of his being the long march 2

that is ahead of the vevolutionary will burn him to a crisp. !

&

CATALYZING 74. The first key profound function of the Training Systems !
GLOBAL is catalyzing global comprehensiveness. It envisions man within 4
COMPREHENSIVE- his real situstion and releases creativity which springs out of i
NESS authentically and effectively engaping with comprehensiveness. g
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individual, or within a family, business, community or naﬁion-

It restores effective participation by placing man in his real
situation which is a global village with Twentieth Certury
complexities and vet is given the screen, tools, methods and
resources to deal with his situation. By delineating the social
processes and revealjng'the methods whereby trends and contra-
dictions are jdentified and goals are tactically and stratepically
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given power, man is released into his situation with comprehensive~
ness and futuric vision. Not to relate to his situation with ‘
comprehensiveness as a global citizen would mean thdt all his
plans, visions and actions would be victim to anything not
inclusive. There is no possibility for creating significant social
change. outside of the affirmation and appropriation of Twentieth
Century -globality.

75, The second key profound function of the Training Systems
is restoring vocational significance. In order to enable each man
to participate fully in building the earth, the training system
releases each man to engage his particular gifts and skills in
forming his own society. By honoring each individual's personal
freedom, human dignity, and inherant human rights, the training
system restores the pride and self-story necessary for creative
engagement. Men of the Twentieth Century, in building an economic
world which operated with an idealized vision of -status out of
economic symbols, are not honoring the fact that we are a global
village. The New Society demands that stratification of vocational
status be collapsed in order to free all men to engage in their
vocation as the key vehicle by which he thrusts himself into
history.

76. The third key profound function of the Training Systems
is empowering grassroots participation. In order to restore to
men their own life experience as that which is all that is needed
for him to shape his own destiny, the training system equips
grassroot individuals with tools and methods through which they
can creatively shape their own situation. The Praining System,
in rehearsing for the individual the global context in which he
finds himself, shows him the fantastic possibilities he has for
actively determining his own situation. The Training System teaches
the individual how he can intentionally operate in ea¢h situation
in the context of fulfilling his possibility. Outside of grassroots
power, there is no possibility of effectively pulling off social
change.

77. The fourth key profound function of the Training Systems
is creating eschatological context. By analyzing historical trends
and the history of man's consciousness, the training system enables
the construction of a vision of the future, grounded in the past.
By accomplishing this, the Training System blows man into the
situation on his hands, contexted by his vision of the future,
thereby empowering him to embrace radical, realistic possibility.
The man who can, in confronting any situation, embrace it and
carry it into the future toward a practical vision, is the man
who has decided that his life, both historically and in the immediate
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situation, has the pessibility of fulfillment . This function 1s
necessary to a revolution of humanism because it illuminates the
possibilities in every moment and thereby releases each man to
decide upon and fulfill his destinal possibility in each moment.

. .78. Grassroots training apparatus may be illus?rated by the
civil service training schools in imperial China which ?aught
Confucian doctrines and advocated political centralizatlo?. Young
men were prepared for Imperial Service through the school's teach-

ing of global social relationships which culminated in the creative
centralism of the Emperor.

79. Man shapes his future roles, relationships and rights, and
conversaly, those roles, relationships, and rights shape man. Local
man, by being equipped with implementing mechanisms to build the
earth, will become increasingly conscious that the planet earth
will sustain him as a disciplined, freedom=filled, globally-related
human being. Half the joy and awe of bubbling mass resurgence s
implementing mechanisms to engage the gifts of every global citizen.
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CONCLUSION

CONTEXTUAL - 80. Implications of the contextual determinants for the world
DETERMINANTS include articulation of a new world view and direct activity
which reflects that shift in understanding. The church will
experience intensified struggle to communicate the gospel and

an enabling climate of renewal appropriate of the mythical
element. Implied for the movement will be an increased research
in the dynamics of self-consciousness and image; a greater degree
of sophistication and understanding of the Action Factor whistle-
point; an intensification and grounding in archaic forms; and

the imperative to articulate the movement's new anthropology.

ENABLING : 81. Implications of enabling forces are the formulation of new
FORCES structures and the creation of signs, signals, and symbols of
possibility. The church demands the necessity for greater
physical support and existance, ae enabling forces would allow
the church to give attention to the deep, demand for comprehen-
sive articulation of the gospel. The movement$ struggles towards
global community sees the need for polity sophistication and
deliniation, sees a new horizon in historic order demand and
relates in new ways with the secular non-christian man.

IMPLEMENTING 82. In our time of resurgence, awakened people cry out for ways
MECHANIS to participate in the shaping of their destinies. The church has
an historically unique opportunity to fulfill its task of global
servanthood through its global structural network and new under-
standing of the mission that unites it. Acting in responsibility
for the church and the world, the movement is called to provide
and demonstrate the models that will equip local man to build

the earth.




