SUPPLEMZINT fOR

TACTICAL ACTUALIZATION

MANUAL

WINTER, 1373




Local Church Experiment

SUPPLEMENT #OR TACTICAL ACTUALIZATION
MANUAL

T/A METHODOLOGY CHART

TERTIARY DESCRIPTION

YEARLY CONTRADICTION/STRATEGIC O3JECTIVES PROCEDURES
CONTEXT FOR WAR BOARDS

TERTIARY TIMELINE ANALYSIS

SPRING QUARTER TERTIARIES

SUMMER QUARTER TERTIARIES

FALL QUARTER TERTIARIES

WINTER QUARTER TERTIARIES




: rage 1
Local Church Experiment
T/A Manual Supplement TACTICAL ACTUALIZATION METHODOLOGY CHART
- IX III Iv
QUARTERLY QUARTERLY WEEKLY .
DEMAND COUNCIL COUNCIL SODALITY
LEVEL PRIMARY ' PRIMARY TERTIARY
QUARTER | PRIMARY AL
o PALLZATION CONTRADICTIONS CONTRADICTIONS TACTIC o CATTON
STRATEGIC OBJECTIVES STRATEGIC OBJECTIVES | MODIFICATION : :
. . : -
1. Envision +=ctical 1. Evaluate previous 1. Create tertiary 1. Review tertiary
system actualization L strategic objective# strategic
objective
2..Discern system ' 2. Envision tactical 2. Select supple- 2. Select
: contradictions, system mentaries actualization
CONTENT strategic objectives occasions
3. Discern local . 3. Discern local 3. Create single k3. Build ,
contradictions at contradictions at thrust for actualization :
complex and sub- primary tactic primary tactic battle plans . ;
complex level level - } .
': " R
4, State local L. State local 4. Create quarter's 4. Weekly timeline
strategic objectives strategic objectiv T/A Board and assignments =
for complex and for primary - i SR
subcomplex level tactic level
. CREATION OF OBJECTIFY SITUATION/ FOCUS THRUST OF INVENTION OF
" TASK COMPREHENSIVE FORGE DIRECTION FOR PRIMARY TACTICS PARTICULAR |
: CONTEXT NEXT QUARTER ON ACTUAL SITUATION L CONTEXT '




. _

Boéai chﬁﬁeﬁ'ﬁxperiment

T/A Manual Supplement

page 2
TERTIARY  DESCRIPTION

A single burst of spirit

One of 576 Spirit Explosléns

A Happening Within a P;ogram

Done within its.Assigned Week
Planned and Executed by the Aqxilia.ry

Aimed at target painted by strategic objective]

IS

NOT

A Program
A Plan For the Future

A Means of Bringing off Events
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YEARLY CONTRADICTIONS/STRATBGIC OBJECTIVES

PROCEDURES
RATIONAL OBJECTIVE: To state the EXISTENTIAL ATM: To experience the fact
contradictions in the galactic church and | that the Tactical System deals with
the strategic objectives for the local “"my" local situation.

auxiliary for the year.

CONTEXT

Review the six year timeline of the Local Church Project. The
year's contradictions and strategic objectives are written on the
system, complex and subcomplex levels. Each complex includes six
tactics. For example, the complex Schooling In Internal Disecipline

.1s composed of tactics 2,7,4,5,6, and 3. There are three sub-

complexes within each complex. The yearly contradictions,
strategic objectives encompass all 36 tactics while the quarterly
contradictions, strategic objectives are written only on the
tactics actualized within a given quarter. Care to state the
contradictions and strategic objectives “on target" will enable
the radical thrust of the system in every local church. '

STUDY
SYSTEM

1. Set the context for contradictions/strategic objectives by
studying tactical materials.

a. Study the Inclusive Contradictions/Strategic Objectives
charts. &
b. Review Master Index, Section III Tactical Systens.

2. Study System Contradictions and Strategic Objectives for Cadre, .
Congregation, and Parish as disclosed through study and reflection
on the Master Index & 61ff (cadre),f 67ff (congregation), and
@ 73ff (parish).

CONGREGATION
ANALYSIS

1. Review Congregational Analysis in Local Auxiliary units.

2. Note areas where congregational analysis relates to system
contradictions/strategic objectives

SYSTEM
CONTRADICT'N
STRATIGIC
OBJECTIVE

TOTAL GALAXY
1. Brainstorm contradictions/strategic objectives inherent in each
tactical system, cadre, congregation, and parish.

2. Write these in rough sentences.

3. Brainstorm manifestations of the systems contradiction in the
galaxy church.

L. Gestalt to five.

5. Locate manifestations, across the galaxy churches, of the total
system strategic objective as it is already present.

6. Each auxiliary write in one sentence how the manifestation of the
contradiction is blocking the manifestation of the strategic
objective,
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YEARLY CONTRADICTIONS/STRATEGIC OBJECTIVES
PRCCEDURES

7.

Read several and push at where most helpfully stated.

COMPLEX
SUBCOMPLEX
conmxcm‘
STRATEGIC

. OBJECTIVES

LOCAL AUXILIARIES :
1. Brainstorm contradictions for the < year within their local

2.

3.

4,

5.

6.

7.
8.

9.

a. in each complex church
be in each subcomplex

Assign 2 or 3 persons to each complex. Read the prose
(sentence on cover page and paragraph on 2nd page) in each
tactic book in your assigned complex.

Each team articulate the contradictions in their assigned
complex and subcomplexes for the year
a. Push that complex (and subcomplex) contradiction to the
"heart of the matter" or to the center of the systems
(complex) contradiction (the real contradiction behind
the previously stated contradiction.
be Articulate the "heart of the contradiction" for the
complex and subcomplex.

Read to the Local Auxiliary and discuss (each person taking
his own notes)

Assign 2 or 3 persons to rewrite the contradictions in light
of the discussions.

Meanwhile the remainder of the Auxiliary redivides and states
the Inclusive Strategic Objectives for the complex and
subcomplex. ,
a. What are the 15 things that might be done to deal with
the contradiction.
EG. ask:s What is needed to redirect trends?
What is needed to remove blocks to trends?
b. What is the strategic objective to be accomplished
here that will resolve, remove, or circumvent the
contradiction and the strategic obJective will be
actualized.

Read to the whole local auxiliary and discuss.

Assign one or two different persons to rewrite the objectives
and gestalt to a key phrase for the Inclusive Strategic
Objective Chart for each complex (subcomplex)

Read to Local Auxiliary and record on Inclusive Strategic
Objective chart, drawing a diagonal line to seperate the
Contradiction and Strategic Objective.

GALAXY
REFLECTION

1.
2.

Where excited by new clarity on contradictions/s-o?
What new insights did you have about your local church?
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CONTEXT FOR WAR BOARDS

The War-Board holds the total quarter context before
the local auxiliary at all times. Confronted with the
War Board at every Sodality meeting forces the Local
Auxiliary to think comprehensively.

The YWar Board is concrete accountabllity for doing
Mod I. The completion of the twelve weeks of cards is
exxential if the tactical thrust is to be aimed at the
quarter's objectives., Without the Waxr Board the
Auxiliary can’t ask the Mod I gquestion: Will this whele
tactic speak to the ovjectiive? The War Board keeps the
Auxiliary from programmatic thinking. If there is no
Board or it is not present, the Auxiliary finds itself
doing 576 individual projects.

The War Boaxd needs to be set up as room decor
before the Sodality meeting hegins. This is power-action
oriented decor. The spirit and siudy life of the
Auwtiliary oecurs ia the presence of this symbol of
giving ones life practically for the congregation and
the world, The War Board avalleble for practical use
durlng the actualization portion of the Sodality
meeting guards the comprehensive vision in the midst
of the particular thrust.
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Lituraical E 391 Marriage Recovenant 388 Format reorientatn
rglcal Extnen 389 Birth Re-symbolizatn 386 Litrugical reform
Building the .28 : 441 Basic Methods 443 Personal assistance
Contextual 1 Youth Recruitmt | 435 Sociological grid 434 Course planning 433 Context Setting 442 Practical operation {444 Financla!l ald :
Re-education 3 ' ) L !
Adult Recruitmt | 486 Project selection 493 Course Assignment | 494 Practical arrangment { 495 Recruitment follow-u j
' 555 Course staging !
36 650 Congregatnal Org. 560 Continuing developmg
P - Vocation Sem 652 Interchurch Contact §663 Charting arenas 657 Possibilities explor
A ' 649 Occupational Listing § 559 Parish engagement 556 Practical enablemnt
R . 442 Duplication 558 Experiental Guild 554 Selective recruitment
] — vﬂ;
s 2 426 Entry Planning ,
H ,Community Care |422 Working model 424 Leadership training 427 Sustaining structure 426 Financial scheme .
' 407 Discipline davelop .
Prapering Generatn bridging | 402 Extarnal situation 408 Practical methods
for 34 542 Corporate projects 535 Power location
Community Social Justice |544 Method sharing 634 Value systems 537 Symbol creation
Reformulation 576 Global development
575 Discipline extension 576 Course Staging
38 ’ ’ 566 Direct recruitment 563 Shaping story
Pilot Guild 574 Local impact 565 Basic cultivation 671 Leadership developmqy 564 Determining Arena | 568 Follow-up Plans 569 Meeting Format
562 Parish Analysis 672 Corporate discipline 561 Master design
Lm’] 570 Developing Skills

%1
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LOCAL CHURCH EXPERIMENT : SECTION TWO: SODALITY b
, o ONE WAY TO BUILD A WAR BOARD é

WINTER QUARTER MANUAL . Page 43 §
This section is the context These sectioms (2-3-4) are for posting the T/A cards. Panel #5 is for the con-
or index for the tactical They can be stapled on or you might install "photo corners" tradictions and strategic
system. We suggest you for each card. One common practice is to tape them on so objectives. We suggest _§
hinge (tape) the sectioms they can be lifted and thereby make it possible to read you print them on .appropri
together and put the bor- . the back of the cards (this requires printing them"upside ate sized cards and attach
der on before you draw down"). In the top space use the local cong. name and to the appropriate boxes.
your lines. Note: These symbols. Lines are black magic marker. Use green  line

panels need to be hingedsso__ to separate cadre, cong. and parish.

7§ to create amn accor 1§ﬁ~effect. A _ jg

B (Y L TS e =T i T3] 1 ] 7 v T T 7 ] [Phewtimes |se CELT %
gl |

:

3 ' & &
3
$ : %
F 3|
¢ § 3| B
3 z !
3 g '

18 ¥ @
s i %
#2 "” #3 TR — "

a #1
AT Each of these panels is 4 feet by 2 feet. #5

We pecommend the use of Fome-Bord (also known as Fome-Cor). It is a 1light weight material that comes in 4' x 8!
sheets and is 3/16" thick. It has a paper covering known as "clay coat." It is not always available in small
quantities but we are confident you will prevail. For a Galaxy (that*s four churches) you will need five sheets at
H  4$3.85 per sheet. The hinges are made of white Mystik tape. The outside edges look fine in black Mystik tape.

!  We recommend that you use Para-Type press on letters. There is a clear speay available to prevent the letters

?  from falling off. Note: Details-pertaining to TA cards may be found in Tact. Actual. Manual.
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LOCAL CHURCH EXPERIMENT

SECTION TWO: SODALITY

WINTER QUARTER MANUAL DETAIL OF WAR BOARD PAGE 4y |
" PANEL I . 4
e SOIRLEE,. Sub-Complex Frimary-Tactic
. 2 | CRASH EDUCATION
: INTENSIVE TRAINING 7 | ADVANCED STUDIES
?nchooli.ng 4 | SPIRITUAL ODYSSEY
Internal CADRE ORGANTZATION 5 | CORPORATE STRUCTURES
Diseipline 6 | QUARTERLY RETREATS
g NEW FAMILY 3 | MISSIONAL FAMILY
o , 10 | GLOBAL MOVEMENT
WORLD MISSION '8 | REGIONAL TEACHING
Training 9 | RELIGIOUS HOUSE
in 1 | LITURGICAL LEADERSHIP
External LOCAL MINISTRY 11 | CONGREGATIONAL MINTSTRY
H& NEW STYLE PARTSH SIGN '
- | 15 | WEEKNIGHT SCHOOL
RISING GENERATION 14 | WEEKDAY SCHOOL
Pz:p_aring 16 | WEEKEND SCHOOL
the ) '
: 17 |: ELEMENTARY JETS
Emergin NG GENERATION . b,
oo 8 FHERGING. 19 | JUNIOR HIGH JETS
= NEW GENERATION 23 YOUTH CULTURE
~4
[
S . 20 | IMAGE EXPANSION
9 | ADULT REEDUCATION 21 | INFORMAL REEDUCATION
%’ ﬁaﬂhg ' 18 | WEEKEND RECRUITMENT
Church < 22 | POLITY BOARD : 5

‘PARISH

| NEW

HOUSE CHURCH

e —
COMMUNITY IDENTITY '

PARISH EXTENSION 30 | REPROGRAMMING SYSTEM
Sudlding 25 | LITURGICAL EXTENSION
- » 28 | YOUTH RECRUITMENT
g::ggﬁ:ﬁn SOCIAL INTEGRITY 31 | ADULT RECRUITMENT
NEW VOCATION 35 | VOCATIONAL SEMINARS
32 | WOMAN'S FORUM
COMMUNITY DEVELOPMENT | 33 | ESTABLISHMENT CULTIVATION
Preparing ' 27 | COMMUNITY CARE
g:’mity HUMAN CARE 26 | GENERATION BRIDGING
Reformulation 34 | SOCTAL JUSTICE
36 | PILOT GUILD

- NEW STRATEGY




