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SENTENCES - Team 1

9.
9.

10.

ll.

12.

_ how the R.H. holds the comprehensive. through.

GUILD FORMATION STRATEGY The guild planning arena deals with the common

- movement operating image, the strategles and phasing of the implementation

and the form of implementation.

ECUMBNICAL PARISH EXPERIMENT The ecumenical parish experiment as a
planning arena is to formulate the consensus of the order on how the
experiment will relate to the existing local church experiment, the

formulation of local guilds and the replication of the local church
experiment.

COMPREHENSIVE PENETRATION BATTLEPLANS In the arena of penetration the
‘order needs to create a continental and global battleplan and deal with -
P.L.C. and cluster recruitment.

AREA OPERATIONS DESIGN The order.needs to deal. with the issue of the
areal operations design in order to . establish consensus on areal and
regional grids, clarify arenas of areal commonality, and develop global
and areal strategies. o

?;'

RELIGIOUS HOUSE COMMONIZATION The. 1ssue§" gious house commonization are:
_t's own .organization, and acts
as the symbolic presence of primal communzty and a3 a practical training

a. 1 discrimination center for- the metro ‘and region - in which it it located
whi.s teing the experimental center:in recapturing deeps of humaness s

througn »irit methods both religious and secular.

CATALYTIC METRO CELLS The issues in metro catalytic cadre plannlng are how it |

acts as a structure for intensifying movemental discipline and practically
functlons as a tool in bringing into being ecumenical parishes and relates as
a functlonal communicative line between parishes. :

RESEARCH PSU SYSTEM The order needs to plan the following in the areana
of global research: Centrum coordination and schedullng of PSUs called
for in the documents to be held over the commlng year in Base, Regions

and religious houses. . . 3

INTEGRATED COURSE RATIONALE The order needs to plan the following in the
apena of new courses: integrated scheduling, recruitment rationale (special
groups, location, etc.),core curriculum changes consensus (to include new
data in PLC, other courses).

PRIOR

" PRIORSHIP TRAINING DESIGN includes (1) refining September priorship school,

(2) on-going_training plan, and (3) design for Academy supplement.

20MMON ESTABLISHMENT CULTIVATION includes (1) common cultivation model, (2)
screening and recording models, and (3) model for community authorization .

RELIGIOUS ORDERS RELATIONS arena is to plan content for relationship of

- the order to R.C. orders, a timeline and battleplan for working with R.C.

orders, and next steps for offerlng Holy Live course to various orders.

SPIRIT METHODS USAGE The order needs to plan how the priorship will be
equipped with the Summer '73 spirit methods, whether a new manual should be

-wrltten, and the critical decor for the year in all movement structures.
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g 12. ROMAN CATHOLI The twelth priority of Order planning is Roman Catholic Liason
# LIASON which includes missionalizing of Orders, developing guidelines for
relations with heirarchy, and strategizing R.C. penetration.

T R
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[

{ 1. ECUMENICAL
| PARISH DEMON-
| STRATION

| 2. ECUMENICAL
| PARISH/LCX TACTI
CAL SYSTEM

{ 3. MASS AWAKEN-
MENT

4, GUILD FORM
EXPERIMENTATION

{\ 5. LENS MARKETIN

6. AREA/METRO
§ PRACTICS

7. RELIGIOUS
| HOUSE COMMINIZA-
| PaON

! 8. NEW CURRIC-
] ULUM DEVELOPMENT

K
b
b

4 9, EFFECTIVE
! ESTABLISHMENT
§ CULTIVATION

:
t
N

§ 10. CLERGY CARE

§11. SPIRIT METHOD

"-The second priority arena for Order planning is Ecumenical Parish
. -LCX Tactical Systems which includes tactics revision for guild

The first priority arena for Order planning is Ecumenical Parish
Demonstration which includes Uptown 5 as the primary demonstrationm,
implementation labs which includes field visits and tactical planning
and signal projects development which catalyse the initiation of
E.P.s in the key cities across the continent.

implementation, a coordinating control for the experiment, and a
replication and expansion plan and timeline.

The third priority arena for Order planning is Mass Awakenment which
includes developing cluster models, revision of core curriculum, and

-~ PLC recruitment.

The fourth priority arena for Order Planning is Guild Form Experi-
mentation which includes local guild form and task, team structure,
and local guild tactisc.

The fifth priority arena for Order planning is LENS Marketing which
includes guild formation, sponsorship and pedagogue training.

The sixth priority arena for Order planning is Area/Metro Practics
which includes the task and role of the Religious House, common area
RH finances, and movement structural relations.

The seventh priority arena for Order planning is Religious House
Commonization which includes creating internal life design, comstruct
for Prior's School, and the Troika dynamic.

The eighth priority arena for Order planning is New Curriculum
Development which includes NSV courses such as the 5 day course and
one day convocation, expansion and development of the Holy Life
Sutudies curriculum, and the University 13 construct.

The ninth priority arena for Order planning is Effective Establish-
ment Cultivation which includes locating the critical targets (the
100 men) and discerning how to or what style will adequately culti-
vate them and what particular devices do we use for the religious
heirarchy to get their spomsorship or nod.

The tenth priority arena for Order planning is Clergy Care which
includes clergy collegium for spirit method training, spirit
analysis of clergy, and collegial care for intensified engagement.

The eleventh prioirty arena for Order plamning is Spirit Methods
which includes recovery of the Scriptures (e.g. lst John) , solitary
practices and office, conversation methodologies (especially song
conv. ) and garb and devotional readings.
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SUMMER '73 METHODS

10 ReVISE "Lex'|9 RESEARCH 8 CENTRUM
TACTICS EDGE ORGANIZATIO

b EURRICULUM SPENETRATION 4 AREA

DEVELOPMENT COMMONNESS /'

3 2
NEW COURSE REGIONAL/

MARKETING METRO
NETWORK

ECUMENICAL
PARISH

ASSIGNMENT Assignment implementation involves creating the assimnment rationale, |

IMPLEMENTATION delineatine the specific tasks, and making specific personnel
assignments to accomplish the entire task.

METHODS Planning in the arena of the Summer '73 methods includes: P.5.U.'s
OF 8UMMER '73 to pull together the exnerimentation with secular spirit methods,
the religious methods, and the research methods.

&~
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Delineate the target parish rationale in conjunction with the guild
rationale and guild structures, prepare the central (or aerial)
back-up structure, and create the necessary daily and weekly back
written materials.

Complete the procedural design for regional/metro network, distinguis
it from past models, and stipulate specific movemental relations

such as the relations of the metro to guardians, local church
projects and penetration.

New Course Marketing will include sponsorship of LENS, Sanctificationy
Odyssey, NSV Course, St. John, and will involve a publicity
rationale useing the media and creating a global marketing net.

Aerial Commonness Actualization will include: deciding the missional
priorities, discerning and implementing polity structure, and
developing a sustaining structure of commonness.

The Summer birthed demands for new curriculum constructs requiring
further research: 1). Religious courses, sanctification, for the
remissionalizing of religious orders, and 2) secular courses such
as NSV and LENS, 3). Special constructs for the 1 day convocation,
new conversations methods, etc.

In the light of the Summer, penetration planning requires re-evaluat- §
ion of penetration models, strategies, schedules; re-prioritizing '
where penetration needs re-intensification, and where advanced and
Secular courses need revisions, and the proposed inter-continental
course schedule.

Future projection involves developing a comprehensive plan: for
securing flunding for experimental work, for enabling legal
authorizations, and sponsorship, and for making the ongoing
program self-supporting,

In order to meet new demands rising out of the Summer's work,

there is a need for restructuring Centrum in the area of the Ecumen-
ical Parish Experiment, the Guild -common thrust, and effective
coordination are built in: in the area of the new demands there will
be on nenetration, coordination and assisnment structures: and in the
area of development and future projection.

Planning in the area of the reseurch edre includes plannine on-going
adgee reccarch at centrum, coordinating the aarial research. exper-
fmantiny with common methods for collectiny and disseminatine
research wisdom on a global scale.

Planning in the arena of the LCX tactics includes the P.S.U."s for.
revising the LCX tactical system, the plan for incorporating the
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rAK{ ONE SENTENCES ' TEAM 7

_. CUMMONIZING THE MISSIONAL THRUST: Create a one page imaginal design for the
new face of the movement; articulate the values held in going arealand establish
rivcities for new experimentation; and delineate the most effective formulation
methods and penetration systems.
.. ORDER MISSIONALIZATION: Crystalize the image of historical orders in relation
cw cheir revolutionary role and qualities, articulate basic theological grounding
.eletive to communicating with clergy and hierarchy, and delineate the strategic
_prroach for formulation.
. GUILD FORMULATION: In the year of the guild the structural forms in the inter-
nal Tife and external mission call for the incorporation of the wisdom of the
_uild in relationship to 1. religious houses, 2. galaxies, 3. the missional
“t. ..~ of the ecumenical parish.
_ANCTIFICATION COURSE: Clarify what the strategic use of the Sanctification
" will be during the coming year, and then plan how to hone the course and
~pcpare the faculty accordingly.
LENS COURSE: Deal with Geo/Social priorities for marketing; marketing practices;H
s1irse operations commonization (facilities, services, etc.) and the role of the ¢
sourse relative to the formulation of the guild.
6. GUILD RESEARCH: Maintain on behalf of the guild experiment l. an ongoing
evaluating laboratory such as Uptown 5 in order to conduct research into operating
the tactical systems of the guild within the ecumenical parish; and 3. create the
comprehensive design for implementing the experiment covering geography and timeline.}
7. PRIORSHIP TRAINING: Reshape global missional imagination by defining the two
+ construct of the priorship training school, describing the concilliar dynamic
.  Ppiors' Council, delineating the functional roles of the troika, quatrain
L. ~ional polity. i
4. Riolor ¢ VYOUSEROLE AND FUNCTION: Refocus the role and function of the Relipious {
souse in light of the turn to the world with particular emphasis on the issues of ]
house commonization, research network development, and collegial relationms. A
9. CURRICULUM DEVELOPMENT: Delineate the use of new course and consults in training
guildsmen, offer an evaluative consensus on PLC and core course refinement and K
determine next steps in launching the University 13 experiment.
10. ESTABLISHMENT CULTIVATION: Prioritize the key arenas and key figures for faci-
litating ecclesiastical and civil authorization, outline key arenas of funding
to be developed and create a concrete image of how the movement will operate with
sophistication as the incognito transestablishment.
11. LOCAL CHURCH REPLICATION: Delineate the preparation process by which new

churches would journey to replication galaxy participation, offer an evaluative
concensus on the timeline for ordered expansion and create the priorship training
model to prepare the replication priors.

12. SPIRIT EDGE: The heightening demands and the expansion of the mission coupled
with the larger number of spirit tools available calls for a discipline in the use
of tools which call for clarity in 1. the use of methods, 2. the two faces of the

order, 3., cabaret forms.
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converé%ions. tranbpqsition exercises), build these constructs
into a common order-training model and decide how and when to
make them available to the movement.

E XI.

F STRATEGIC

| CO-ORDINATION

As the movement enbarks upon (new frontiers of mission in)

the ecumenical parish and the guilds, their respective time-

lines in relationship .to galaxy timelines demand new means of
strategic co-ordination requiring a new role of the Relgious

House in cO*ordlnating on the local level and the lnterventlon

of control centrum’ on the area level.

W

) R

Secular education pilot projects create models which would o h
enable implementation of the Five Day NSV Cource, the One.Day
Convocation and University Thirteen, particularly in rela ;On
to refining the respective curriculum designs; schddullng i
financing and evaluating initial trial runs and initlatlng?:
the projects on a regional or area level.

§ XII. SECULAR
| EDUCATION
d PILOTS

TAE
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T4SLVE PRIORITY PLANNING ARENAS

Team 8
July 31, 1973
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I. LCX Intdsification & Replication:

II. PRIORSHI
TRAINING

II1I., GUILD
RESEARCH

v, .
ECUMENICAL
PARISH
INAGURATION

V.
COMMONIZING
MOVEMENT POLI

VI.RELIGIOUS
HOUSE
COMMONALITY

VII.
CONTINENTAL
PENETRATION
DESIGNS
VIII.
HISTORICAL

CHURCH
RELATIONS

IX. ESTABLISH
MENT CULTIVAT
& PERMSATION

X. COMPREHEN-
SIVE SPIRIT
NURTURZE

In addition to refining fhe'épecific’pléns'and support
constructs for replication (Documents 81 & 82), this group
needs to pull togetaer wisdom and spell out the arenas of
igtgﬁsification of exsisting Galaxies relative tdgreater
pth,
movement involvenent, and preparation for the creation
of ecumenical parishes. ot

This group needs to devisé‘the curriculum and constructs of
the Advanced Priorship Training School to provide firm
grounding in the decision-making dynamic. to decribe the uses

ft school.and its metheds, and to develop the constructs
?or %ﬁe ﬁeigglous ﬁouse_cagcﬁ-up this fall, covering the work

and life.of Summer '73.

In Guild Research ther is a need to look at the work from the
research and PSU groups of the Summer Assembly and then the
spelling out of the theoretical & practical dynamics of the
task of the guild under the guidance of a guild experiment post

In the inaguration of the Ecumenical Parish first we need to
determine the model that would grid the North American contin-
ent down to the parish level, also what a post at centrum
would look like or what.a similar regulation post would be

and getting further clarity on how and where you would have

an Ecumenical Parish.

This group needs to pull together specific common plans -and
out proceedures for implamenting area operations, regional
councils, and metro constructs.

Keeping in mind that global expansion of the Religious House
dynamic is taking place there is a pressing need for common-
ality in areas of worship, such a D.O., H.C., & the common
meal; common strategic battlefan; and the global dimension
of Wayside Inn. .

The planning arena of continental penetration designs will
jnclude the gridding of the North American Continent to the
parish level, the clumping and selecting of cluster recruit-
ment models and clairifying of financial mhbdels.

The planning arena of Historical Church Relations includes
refining models for clergy care (pre- and post PLC ) and
recruitment, and familiarizing denominational leadership with
the Local Church Experiment, and a specific plan for Roman
Catholic cooperation projqcts.

Included in this arena are the issues of local LENS marketing
models, systematizing establishment contacts and cultivating

and providing common images of style and tactical approaches

the establishment at the local (metro) level.

Spirit Nurture constructs should be set up to evaluate and
refine present forms of the Sanctification Cource, the Cabaret,
the Solitary Office and Summer 173 gpirit methods (song
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COMMON EXPERIMENTAL TIMELINES i
The first priority of the Order Council is to determlne the master image, the
fundamental nresuopositions, and the common timeline for the Ecumenical Parish,
the Local Church Experiment and the Guild Experiment.

GUILD IMPLEMENTATION STORY

The second priority for Order Councils is the implementation plan for the guild
which includes common story about the state of war, the guild training design and
image of guild experiments vrelationship to the Ecumenical Parish.

PENETRATION IMPACT HAPPENING
Tfhe third priority of the Order €ouncil is penetration impact which deals with
the issues of cruciality of RSI and annual course schedule.

COMMON SUMMER STORY

The forth priority for the Order Council is to create a summer story including bv
clarifying depth spirit happening stating guild creation lmpllcatlons and myth-
ologizing new movement emergence.

CONTINENHTAL METRO COMMONESS

The fifth priority for the Order council is to consense on one master image to
tell the story of new metro commoness, with an accompanying u4XuX4, including
vasic brooding on care models for non-Religious House, non=galaxy colleagues.

CLERGY NURTURE BATTLEPLAN )

The sixth priority ofthe Order Council is the CLergy Nurture Battleplan which
determines the Movememtal Clerical Role of the future, actualizes parish
leadership clerical recruitment sirategies' and re-articulates the importance of
prior-clergy relations.

LENS MARKETING STRATEGY

The seventh priority of the Order Council is to image the Lens Marketing Strategy
as presentation to a body of people as opposed to a pitch to an individual in a
rational consensed model of implementation over a limited amount of time.

INITIATING AREA COMMONNESS

The eighth priority for Order Council is to decide what are the crucial arenas:.
to begin area commonness with, what the timeline would'be, and how area consensus
is formed while holding regipgnal autcnomy.

ROMAN CATHOLIC RELATIONSHIPS

The ninth priority of Order Council is to develop: the basic stratepy toward
local churches, orders and heirarchy, the key tactics, the timeline for
Roman Catholic consultations.

UPTOWN MIRACLE STORY

The tenth priority for the Order Council is to articulate out of the Summer's
work in Uptown: the miracle which holds the summer happening: consensus common
movement story about the happening and state the vision for the Untown Ecumenical
Parish.

PRIORSHIP SCHOOL EVENT
The eleventh priority of the Order Council is the Prlorship School which deals
with cleaning the comstruct. sp irit methods reviews. and sugpestaed obie tive
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10. The tenth priority is a PSU or special study on Movemental care
structures to be implemented in the coming year, by evaluating existing
care structures, thinking thru care for non-attached grads, and emphasi--
zing clergy care commonality.

11, The eleventh proirity is a PSU on financial models covering the
following points; the value and methods of ensuring commonality, the

Ecumenical Parish Experiment and its funding, and the financial implications|
of going areal. '

12. The twelfth priority is further consideration of the internal life of
the Order and the implications for the fall quarter, falling under three .
headings: creations of a study timeline for the summer documents, establishfl-

ment of newly created Centrum posts, and PSU;s for fall implementation of
sSummer proposals.
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1. The first priokity to be dealt with during Order Council, 1973, is the :
issue of "going areal", specifically what that means in terms of Order polity%
i.e. Religious House priors, demonstration projects, and the creation of an J
areal Religious House and how that is a different reality than a regional

House or a metro House.

R

2. The second priority has to do with extensive PSU's in the areas of the

Ecumenical Parish Experiment, its function as spelled out in the Summer '73 §
documents, practical implementation and timeline; the Local Church Experi- i
ment, evaluation and planning in light éf the Ecumenical Parish Experiment;
and the Guild, its function and relationship to the Tocal Church Experiment §
and the Ecumenical Parish Experiment, its training and nurture. ﬁ

3. The tkird priority is defining and creating guidlines for authorization, §
meaning determining waht is necessary authorization, delineating the strate-
gies for obtaining the nod, and dealing with both the religious hierachy and.
the secular establishment. :

L ST TR R LA N

4. The fourth priority is the creation of a three year timeline for the
broad Movement strategies involving the comprehensive nine continent strategy}
the North American strategy, and a fall quarter timeline particularly in the
area of demonstration projects.

P -

2,

5. The fifth priority is in the area of Order Training. Plans must be made
for a Priorship Training School to provide priors with the necessary tools ,
for the coming year, and at the same time long range training schemes must bej

developed to produce the giants necessary for the movement in the future, and|
goals and models are needed for the 7-8th grade school/Religious House Exper.

T3 oo

2

P LTS

6. The sixth priority are PSU's on Roman Catholic strategy to ?e?ide.over— g
all strategy; the use of courses such as RS-I, PLC, LENS, Santlflgaflon,-and%
Holy Life, and defining the necessary protocol, style, and sensitivity ;
needed in the movements relations to the .Roman Catholic Church. : B
7. The seventh priority is the area of Pilot Projects - to develop a plan !
for implementing and refining Mass Awakenment instrumen?s_such as the preac-j
ing mission, and the one day convocation; Religious training tool§ such as 5
the First John study and the Holy Life series of courses; and Social Vehicle§
Training such as University 13 and the 5 day NSV course. :

8. The eighth priority is selection criteria and a plan for c?eating targety
in the areas of sociological-geographical signs such as Mowanjum and 5th
City, signs of dealing with key points of malaise such as the elders or
youth, and signs of resurgence.

8. The ninth priority is planning for the work of the coming year in terms
of clarifying metro constructs with a special emphasis on developing leader-§
ship, implementing catalytic cadres, and experimenting with cluster ‘
recruitment.
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The basis of all other of our plans for'the next four years is quaternary pene, 4
and therefore careful attention must be ‘given in the next month to the stragegies
and tactics called for to focus the attention:and passion of the movement in i
this direction.

To actualize Lens marketing practical planning involves regional -and .metrol
cooperation and.assistance in creating and implementing, plan to elicit permission‘
and wisdom of business movtl guardinas and. involves- ‘promoting sturctural blessing
of RH priorship.

Design of Guild: the intent is to: consense on the model of the guild exp and
strategize its implementation in-early 1974 B
Design for implementing the EPX which projects l)penetration prioties in relation }
to core course and Lens, and 2) projects troop training and 3)troop dedloyment >
Commonize global areal strategies.in‘relation.tO'penentration,polity and financing®
The LCX design s/b revamped in terms of the total tactical system update, of the - j
happenings withing the EPX and of the need for the need of intensificatiion of :
reduplication. B
De31gn1ng the Holy Life curri involves finalizing the Sanct. Cse., revamping the §
spirit methods in llght of sanct., and planning- the strategic of Sanct. Cse. ;
and spirit practics in enable the new religious life.

Strategizing Religious Orders:and Roman Catholic Church. cultivation requires 1) i
research and study of the Hist Orders, Vat II and the great wisdom of the past. §
2) building the tactical system to enable the: task and 3) drawing up a specific




B/P and T/L relating to Movemental Goals.

9. Planning priorship training requires consensing on the initiating of pilot
experiment, relating priorship training to the total movt training experiences and
designing the supplEmental training experiences required for a total priorship
training jomrney.

10.State the consensus of the internal life and external mission oriorities of all
Religious Houses for fall quarter.

ll.Initiate preaching mission designe involves practical puanning in the areas of
1 global plan for mass impactment 2) relationship to EP implementation 3)staff
training and practical planning for actual ldecal use.

12.Expanding convocation model requires the design of a construct for the EPX,
for the mass evangelism strategy and for movemental usage.

4



"ORDER COUNCIL ﬁm smaT Mmgs ,

PART ONE 12 'Pricrumins 4

~ i« ] A
AvaosT "7 VRACTHCAL I PLANNING

12 -
ON-GOING Ebe € “KRESEARCH

e::::f ’dmmmx:m |Bsrevsrunma } 4
| Irerisions | Cisray &
“BARE

INITIATE - EPX>
DESIGN



[ad

N

i
¢
i
¥

“PART ONE - )
AuGDST 473 7

ey - DR gt T I

5 W Db kit SRR : T I
nitiate EPX Des:.gn pomts to the guild, the LCX, the direct tactics,.

- logistics;:and theestablshineNtEeE i e Rper

3. Build MoverféntaR:Tef) pydAks’

to. the historical order.

3. kadicaliaegﬁ\"
QKE Y
week staff sc]n

4. Consense,e S

cadre and the ,'E:PX.
iy. A R TN ~"s 5

5. Create New PQgetratlon :pon.nts to_the dontinenta

American battleplsg)%docmneﬁ%mé%dm»t e n%%se\fgﬁ

AT SREN wnBSATHY 4
6. Implement LENS eting H8inty the
and relation to EPX. T A ATRTIAL

%'-ﬂ 5, 2 4 .
7. Replicating LCP Formatidps p‘c‘ii%%?q:o laxy replication, global expansion,

X

intensified continuity. ‘k

A

‘%\'\ g g . o 2o g
8. Structuring Clergy Care points%j‘gp setting up a clergy collegium, initiate a

study of the vocational malaise of the clergy and develop a continental clergy
recruitment model.

9. Commonize Religious Houses points to developing and disseminating common

global models for practical manifestation, implementing the missional task
through the internship program and demonstrating the dynamic of sacred space in
any society.

10. Create Areal Movement points to launching Area Councils.in December, standin

before the 54 Areas of the globe, and scheduling area leadership presidiums from
representative regions.

11. Forging Future Projections points to building the model for the self-support

of all movemental components; forging the special funding sources for edge resea

and projects, and designing the plan for Areal-based finances.
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®
12. On-going Edge Research points to model building for the sanctification

course, University 13 and establishment collegiality.
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J. Initiating the Ecumenical Parish Experiment which will require ]) developing a tact-
§ical system, 2) integrating the EPX into the LCX design, 3) laying out the first practicay
isteps for those galaxies who will begin the experiment in Janyary,]974.

2. Designing guild initiation that holds global commonness at the local level and yet
gfacilitates its implementation. N

3. Orchestrating the awkenment constructs by prioritizing the demonstration arenas through
fthrough a PSU serdes and by conducting controlled experimentation in priority arenas.

B4. Programming metro metamorphosis involves intensifying the role of the Metro cata-
flytic cadre by relating it to the Guild and the Galaxy, building a stamategy to enable

§50 man religious houses, and bringing regional mommonality to its interamal life. .

B5. Building massive authorization calls for the creation of apublic image which cult-
divates strateic establishment support in order to gain necessary approval and funding
#for movement activitiea.

. Extending Ecclesiastical service allows for the Movement to come to the surface
frelative to the denomenational héerarchies and religious orders. -
§7.  Structuring areal operation invo¥ves develpoing the models for effective area inform-§

fation £=r interchange.
B. Restyling clergy enlistment has to do with fresh recruitment tactics and a more
peckoning style of clergy recruitment in a time of resurgence.
B.  Intensifing priorship development involves intensive intern formulation, ad-
anced priorship training school and more engagement ofr movemental cadre members.
0. Redesigning curriculum constructs involves looking at the curriculium thru eyes
Ibf sanctifieation to see what refocusing may be needed, looking at ecademy construct to
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1. Bxpanding pedagogical expertise has to do witﬁ‘increésiong thé"methodological
rowess and number of courses present,teachers available,as well as increasing the
jnumber of regional galaxy teachers.

2, .
B 12. Implementing the marketing involves choosing key men to introduce the course into
f the designated areas, making apppéntments by phone prior to flight.
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GLOBAL The planning task of Global Planning/Research is to 1) design the

PLANNING/ organization of centrum to maximize its ability to coordinate and
RESEARCH serve the Order and the Movement 2) to structure and implement the

. embryonic Global Research Net including planning the year's PSU's for
the Order across the globe and the Movement and 3) to project and
-timeline global penetration and formulation for the coming year in
relation to our long-range global plan.

‘REGIONAL/ The planning task of Regional/Metro Dynamics is to consider all the

i METRO work that has been done in the area of giving form to the resurgence
'DYNAMICS -of our time; the metro catalytic cadre, the cluster local church

development or metro ecclesiola and the guild; simplify work of the
assembly-and create an image of the structure and dynamic necessary
to enable local parishes to come into being in strategic locations
of every region and to allow iron men to rise up in every metro.

| ROMAN ‘ The planning task of Roman Catholic Impactment is to write a con-
| CATHOLIC textual statement to move directly on religious order recruitment
| IMPACTMENT and development; to timeline and battleplan the happenings necessary

for ‘that impactment, then to evaluate the appropriateness of Holy
Life Practics and Sanctification courses as primary Roman Catholic
impactment tools. ’




§ Order Council
g Part I.
A August .'73

" 12 ‘PRIORITIES - : Augiist 1,°1973" §

o OF | ST Pga
PRACTICAL PLANNING '

Team-~ 14

{ IMPLEMENTING
{ AREAL .- < =
| sTRATEGY

§ ECUMENICAL
d PARISH
 DYNAMICS

H PRIORSHIP
H TRAINING
{ SCHOOL

i PRIMAL
H GUILD
j MPLEMENTATION for the Fall quarter in anticipation of 1aunch1ng a full-scale

B GALACTIC
8 EXPERIMENT
H REFINEMENT

{ CONTINENTAL
| cLERGY
§ Focus

{ NEW
§ PENETRATION
j MODELS

| RELIGIOUS
i HOUSE

S . : R I SN S

The planning task of implementing areal strategy will include deciding

‘which+centrum dynamics: need: to:be moved: to the area-level, area: -,

priors battleplanning to get a common image and timeline of these-
dynamics at the area level, and battleplannlng post-turn areal dy—
namlcs such as guardians and development. ' .

-The plannlng task of. Ecumenlcal Parish Dynamics is to authenflcally

simplify the wisdom of the Summer by redoing the theoretical model
of the-Cadre, Congregatlon and Guild dynamics and relations and
pulling together practlcal 1mp11cat10ns of their work._,

In the area of Priorshlp Tralnlng School, this construct must be
ready to be presented to the Order Council the first week of Sep-
tember and therefore preparatlon must go on to see to it that the
wisdom from Summer '73 is included and the nmplementatlon model
built for the next three’ weeks. ,

The planning task'of.Primal‘Guiid Implementation is to create the
model for tactical Action at the Regional, Metro, and Parish levels

Guild model January 1, 1974.

In the area of Galactic Experiment Refinement, clarity must be
discerned relative to refining the Parish Tactics in the direction
of Pre-Guild or Guild Implementation tactics, the replication model
needs to be amplified, and a descrlptlon of the usage of new con-
structs such as LENS, the preachlng mission, and the sanctification
course is needed.

The planning tasks of the Continental Clergy Focus are the creation
of continental recruitment models, the development of spiritual
nurture constructs, and movemental leadership training.

The planning task of New Penetration Models is to plan the continental
recruitment strategiés and the coordination of their implementation,
discern the use of the new pre-core courses (e.g., preaching mission,
LENS, Sanctification, St. John, etc.), and create a possible tlmellne
for impactment of a metro with these new possibilities.

The planning task of Course Development/Refinement is l) to delineate,
describe, and project the development and refinement of our curriculum
as we continue to create new courses and teach established courses

2) to bring together and focus all of our curriculum in one compre-

hensive rationale and 3) to establish a consensus on teacher tralnlng
for the fall quarter.

The planninggtask of Religious House commonality includes reworking
the document written last week (from which Section IV. was missing),
cleaning documents which are intended to be a statement of our con-
sensus on practical operating matters, and. restating. the operating

principles for Religious House Commonality. :
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Movement forms consisting of the cell, metr
tc have clearly delineated the relationship

take place in the fall quarter.

3. The global LENS calendar is to be consensed

The advanced priorship training school requires that 6-8 centrum priors (some
. ~with past house experience) be assigned to refine and prepare for teaching
during the August/September Order Council and that the construct be polished
the course repeated on an Areal level during the spring quarter.

o catalytic cadre and the guild need
beteeen the three forms and have

an imaginal holding image in order for the implementation of these forms to

upon immediately in order to

enable development of initial lists of sponsors whereby systematic contacts
can be made according to a priority listing.

4, The number of documents produced in the las

t 2 years on clergy care and recruit-|

ment indicate a major contradiction requiring a new Steategy, temporary relief
through a consensed shift in the PLC construct, and beginning to evaluate the

basic ITI effectiveness versus the PLC.

Having visioned the emergence of four new Centrum pssts--Ecumenical Parish,

Movement, Guild, and Curriculum Expansion--we recommend prioritizing these posts g

and determining the necessary adsignments.

6. Recommendations for Religious House commonn
of the implications of S'7e on the House (p

éss need to include the incorporatingf
lanning,mission, style)studv plan g

- of the documents of $'73 and a training moBHel. ’

7. The planned reporting weekend in the Galaxy
on what to say about the Ecumenical Parish
Sanctification course.

Wk II desigh calls for consensus
experiment, the Guild, and the

8. We recomment that in order to create the common memory of summer '73 study «~
models for documents be created for metro leadership, Religious Houses, and

galaxy.

9. We recommend to the local church experiment that before the fall quarter begins

that prior preparation for replication, ecumenical parish relationship fo the

tactical system, and creation of a training program to brief the galaxies on

S'73 be dealt with.

10. A contextual document on the liason with the Roman Catholic Church would

include our times in terms of the dynamics’

of Historical/Movemental Ordérs-

within the church, the state of Roman Catholic Orders today, and the cpntra-
diction with the Movemental Order interms of relating to Roman Catholic Orders. K

11. PSU's will be focused on curriculum expansion and revision, regional strategy
polity and nurtute, and the relationship of local church to the future of the

Ecumenical Parish and Guild,

J2. A study of the state of the Region and the House(s), a missional theme for
the next year, and a common movemental calendar will be the focus of a

R.H. priors meeting held by Areas.
| . '
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1. Global planning PSU will articulate the implications of areal economic self-
sufficiency, areal polity and create a four year time line for areal .development
with a special emphasis on Religious house expansion and signal projects.

2. The Ecumenical Parish PSU will articulate critea for selection of the first
Ecumenical Parish sites, pull together the wisdom of the present research and
time-line ecumenical parish-guild-galaxy implementation. :

3. The Time-line Coordinations PSU will pull together the timelines.from the
other PSUs and construct a movement one,four and twenty year timeline.

4. The Penetration Context Shift PSU will create new penetration designs from the
past wisdom on cluster recruitment and articulate a way to relate all the courses
into one penetration thrust.

5. The Religious House Commonality PSU will focus on establishing oder consensus
for the Commonality document, the implementation of the document. s < ..

6. The Reviltalizigg;kelég}ous Vocations PSU will pull together the latest wisdom
and methods for addressing the religious vocation collapse and use the above screem
to evaluate and push further the new PLC construct and clergy recruitment style, and
evaluate and push further the Holy Life Sanctification course and religious order

engagement plan.

7._The establishment Cultivation PSU will articuate the basic objectives and
strategies for obtaining establishment support and authorization especially con-
sidering LENS as a tool.

8.The LCX parish tactics need to be rethought practically and theoretically in the light
of the new insights reletive to the Ecumenical Parish and the Guild

9.The Spirit Mebhods Manual PSU needs to create a montage of suggested uses of the
movements spirit mehtods, do a final evaluation and publication of the manual and
Create a suggested distribution model.

10._The Training School PSU will create a rational for implimenting the Advanced Prion
ship School, the creation of a New Social Vehicel training model and the refinement of
existing curriculae such as the BTS reletive to the the Ecumenical Parish, the PLC .
ITI and Academy.

11. The Awakenment Mehtodologies PSU will gather the evangelsitic tools, catalogue
them as insturments of the year of the Guild and complete the model for the
Preaching Mission including a rationale for implementation.

12, The New Curriculum PSU will pull together constructs for the NSV Course, Univer-
sity 13, the Holy Life Course and the Advanced Priorship Training School need to
be polished and published for the purpose for further experimentation.
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1. Movement Formulation Issues Begin forming movemental wisdom on formulation
by defining formulation tools/methods and prioritizi-.z; the top 10, spelling

out the various formulation methods and how they are best used (e.g., ecclesiola,
psu's, preaching mission, recruitment, etc.), aad articulating the comprehensive
formulation strategy. :

e P =T o

2. L.C.E. Amplification Methods . Specify the amplication of the Local Church
Project by looking at what revisions of tactics are mecessary in light of the
Ecumenical Parish Project, consensing on replication guidelines, and timelining
the incorporation of revisions and amplifications.

R N R T

3. Areal Strategy Implementation An Areal strategy PSU would deal with common
financing plans including develpment strategies with gardian co-ordination and cross
Religious House funding models, polity arrangments including areal councils and
area training including area academies, area teachers, and areal local church
consults.
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4. Religious House Commonality The issues of R.H. commonality center on the
concrete operating role of the houses play in the region, (ie penetration) the
extent and form of experimentation with edge missional areans, (ie ruild) and
the questions of house size, locstion, snf ownershin.

5. Penetration Penetration could be improved and more effective by lowering levels
of attraction to draw in all men, (this mipht include UR studies and festivals.)
step in-cognito methods of speaking, (ret beer and wine license,) and by screening
jobs for maximal affluence.

6. Authorization Authorization will become increasingly important in the Future
as the movement impacts local man at the offensive =d-e of his life. This will
take the form of moving into an area, s-outing the territory, raising up signs

and ferreting out the contradictions.

7. Future Guarding Wisdom Guardirg the future mean: ilentifying and avoiding the
pitfalls that have in the past led to the coliapse of olher movemental forms, and
discerning future contradictions so that as the spiri- of resurgence - ises the
movement is sustained and does not fail in its =sus..

8. Faculty training and rating With the crear ci of new courses a new complexity
is introduced relative to teacher training aud rai.ug, rationales for vating teachers
may be different for LENS and RS-I, and then thzo: .3 the yuestion :sf v.uo or what
category of movemental people will teach a particular course.

9. Teacher Training/Rating Categories This r.«n.!.. .r-. is to desipn the training
flow for quantity as well as quality RS-I teachecy, - plan the channelling of

troops to other critical teachinp arenas such as ac.. i.my, LENS, new courses, and

BTS, and to refine the rating system te .ndi .o w.o  avos the slobe is able to

teach which courses.

10. Movement Fundijgilfnrrtruct In the arca o. uwiding  a PSU will decide how the

movement is to be'FundedfjﬂfFficularly in the arenas ¢ new projects and North
American enablement of global expansion, who will do tiis funding, and how we yo

about getting this funding

°
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11. Curriculum Development Plan The priority of curriculum development entails the
construction of new courses related to the movements current missional thrusts,
which must then be integrated with existing movement curriculum and refined for
mass penetration of secular and ecclesiastic society.

12, Religious House Expansion The priority of R.H. expansion must be dealt with
out of a strategic timeline for the globe which relates the expansion to the overall
thrust of the movement in accord with consensed revolutionary criteria.
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1. The Guild Control Centrum plznning arena includes creating a master imgge of
the experiment, designing a phasal timeline madél, and clarifying the
training models.

2. The Local Church Project Design planning arena includes delineating the shifted
arenas within the tactical system through PSUs, re-evaluating the
tactical system (particularly parish tactics) in light of eumenical
parish development, and laying out practical guide lines for replication
by auxiliaries and galaxy priors.

3. The Penetration Strategy/Tiemline planning avena includes thinking through
recruitment strategy for the ecumenical parish, building the continental
course timeline for the Fall quarter, and discerning the implications
of the Guild experiement and signal preojects for recruitment.

4. The Priorship School Plan plamning arena includes refining the construct of
the school, designating the participants (symbolic, extended and move-
mental order), and preparing the pedagogues for the school.

5. The Next Areal Steps planning arena includes the delineating and prioritising

vt
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the concrete steps for this coming year in such arenas as faculty assignments,
intern distribution, and movemental funding. :

6. The Roman Catholic Strategies planning arena includes choosing the target groups
(orders, etc.) for the coming vear, formalising the liason, and projecting
the impact of the new course on the Holy Life.

7. The Style Shift Statement planning arena includes clarifying the incognito stance,
elaborating the Cabaret stance and refining the sophistication stance in the
context of cultivating establishment relations.

8. The Uptown 5 Projections planning arena includes unifying the strategic social
vision of Fifth City, the Local Church Project, the Ecumeng§ical Parish and
the Guild, implementing further experimental strategies and tactics, and
providing for the training of the local troops in required methodologies.

9. The LENS Course Implications planning arena includes expanding the use of the
LENS global report in recruitment, follow-up and public relations, delineating
marketing audiences, methods and troops for the next year, and exploring the
consistency of the LENS Lab work and Guild implementation research.

10. The Sanctification Course Polishing planning arena includes completing the
established construct, designing the pedagogues manual, and creating the
strategic penetration model.

RIS Tthgpirit Methods Manual planning arean includes providing the master contextual
framework, fine-tuning the particular cons®ructs, and checking the Odyssey
manuals.

12, The Collegial Formation Models planning arena inecludes building steps toward
the commonizing of key metro constructs, articulating the common underlying
cchitext for movement nurture an ~ollegial relations, and researching the
mniieations of mass awakenment he arena of formation.

T T G e R T A S B
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11.
back-up design consisting of
system, and a centrum based

The Sanctification Experimental Cour
teaching manual,
as to whom, when, and where

12,

a plarmed pedagogical training program,
it is initially taught.

The order needs to create the Ecumenical Parish Experiment centrum
training strucures and site selection

consulting network.

se needs to be out into a complete

and guidelines
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1,

3.

be

5.

6.

7.

9.

10 »

The order needs to work out a continental design for the guild
experiment including a clear operating image, conmon four year model,
and a continental time-line, ,

In order to implement the Global Guild Experiment, the order needs to

decide what the common movemental strategies are, differentiating them
if need be, from the Local Church Project Master Strategies, spelling

out the relationship of direct tactics to the Master Strategies, such

as Lens, PSU's, and the Cabaret; and clarifying the interrelationships
of the functioning dynamics of awakening, caring, and justiecing to the
Guild,

This document ralses the primary issue of 'Going Areal" by Jamuary
19743 vwe suggest that this lssue be examined by the order as to the
time/line of implementation and its actualization relative to other
missional demands, how this time/line relates to other on-going structures,
and that consideration be given to strategic building of areal c¢-nscious-
ness through demonstration projects and/or areal academy.

The order needs to consider the revision of the PLC econstruct with
particular attention to 1) the last three lectures, 2) the workshops,
and 3) the sririt conversation suggestions.

The order needs to consider the revision of locel church parish tactics
in relation to the coming into being of 1) the ecumenicel parish system,
2) the tactical system of the guild, and 3) the shift from emphasis on
cadee and congregation to parish system in preparation for intensifi-
cation of the Ecumenical Parish Experiment, ‘

The order needs to discern the concensus on the concrete f:nction of

the Metro Catalytic Cadre, create a clear image € the MCC as it fits in
the structure of the spirit movement, and builld a cormon plan for stra- g
tegie location of the MCC's, :

The order needs to decide on the detailed picture of replication in ;
the areas of: 1) crieria for replication, 2) regulation of thé replicated ;
galaxy, and 3) relation of renlication orior to Regulation Centrum, the
svmbolic order, and the rorvlieation zalaxv.

The order needs to create a continental calendar for Lens considering
geagraphy, staff, and grild implementations,

The order needs to spell out the operating context for partiéipants-
in choice, expaning and strengthening the relationship between the
Roman Catholic Church and the movement through the special fall meeting. i

PIC recruitment intensifiaction needs a movemental style shift of colle-
glal sophistication inrelation to the historieal church, intensifying E
effective existing recruitment models and creating a battleplan of

recruitment for the upcoming year.
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§ AREAL BATTLE- l.- Our #1 priority has to do with areal battleplanning, North

PLAN & CONTINENY American siratezy in relationship to global strategies. . The

STRATEGY issues here are what is our new move relative to the area and

‘what does it mean to build the movement in North America with
brackets cn th2 -sutinent.

CONSENSUS "N 2. Befors thiz waek ends, the Order Council needs to .onsense 5
GUILD CONFIG- ﬂ on: 4 veav, 1 vear and quarterly images for how we move on the -
URATION Guild; criieria for first continent-wide Guild location (Guild !
without previous galaxy) and Uptown V replication location;
discerning the demands that the Guild work will make on other
aspects of movemzn® tiovit as well as the new force it will
provide.

2
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PRIMARY & SEC- 3. In this arena, the following needs to be done: maintaining
ONDARY PENETRA-}§ our penetration priorities in the light of heavy formulation
TION PLAN demands, many new courses, consultations and training constructs
related to guild formulation and galaxy intensification.

T

L
i

LCP REPLICATION{ 4. The Couacil neads to consider the over-all design for

MODEL replicating the Local Church Project in the light of the wisdom

on the Ecumenical Parish gained in Summer '73-which would

inform gesgraphic planning, strategies and tactics and the relation
to the Guild.

D B T e e e e Ty

CLUSTER 5. Planning for cluster recruitment includes clarification of
RECRUITMENT what a cluster is and what we are out to accomplish through its use; ]

the analysis of existing cluster recruitment models and creation of
comprehensive models incorporating their wisdom; and clarification
of how cluster recruitment relates to formulation models, especially
in regard to development of galaxies and Ecumenical Parishes.

LAUNCHING 6.. In light of the global consensus to establish twelve City Vv
DPTOWN V experiments within the next year, it is ecrucial that we consider:
1) a concrete timeline and battleplan that includes criteria for
discerning the geographic locations of these experiments, 2) devel- |
oping the design of the two-week kick-off consultation, and 3) the
form: of the feedback and research functions and to sustain the
corporateness of the experiment.

CLERGY 7. Priority Clergy Enlistment describes: 1) the use of a sophis-
ENLISTMENT *“ticated paclaze of tools, 2) such as clergy collegiums, one day
convocations, lst John commentary, St. John of the Cross study

and spirit methods which are relevant to local pastors in their own
situation in a geographical and denominational context and 3) which
creates a new climate of clergy support.

PLC FORMAT & 8. PLC Format and Manual raises the issue of the clergy journey, |
MANUAL the recruitment stories leading to course actualization and calls fon
a consensus on the format itself, a demonstration of its supposition
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PLC FORMAT §&
MANUAL (cont)

RC CONSULTS &
ESTABL. CULTI-
VATION

SANCTIFICATION
COURSE

CURRICULUM
COORDINATION

MODEL AND T/L
FOR PRIORSHIP
TRAINING

al power, an imaginal timeline for training its pedagogues and
actualizing that training timeline to staff the scheduled PLC
courses.

9. Roman Catholic Consults and Istablishment Cultivation has to do
with: 1) Building a consult format, 2) Building a model for
cultivating the establishment of the Church, and 3) a long-range
model for what is to happen to the Catholic Orders and to the

other orders.

10. The necessity for the practical planning relative to the Sanctif-
ication Course takes the form of discerning the most effective time
to broaden movemental exposure tc the course; the drawing up of

a penetration rationale that would include the prov131on of the
necessary faculty and the role the course will play in Roman Catholic
and Establishment formulation.

11. Our #11 priority, Curriculum Coordination, has to do with, fitting

in the new courses and training curriculum into an arena that is
not putting new wine into old skins and then degldlng how and when
we use the new courses and what their relationshipr are relative

to the existing core curriculum.

2. Priorship Training Construct leaves several questions unanswered
regarding: 1) when and where the model is enacted, 2) to whom
does the model apply as far as where the training sessions are held,
and 3) what is the concrete form for this training beyond the

Sanctification Course.
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] CLUSTER l. To move in on and engage congregations in the local Church re-
RECRUITMENT newal process will involve new efforts and models for practically
] giving the local churchman the chauce to directly care for lives
through RS-I. A major decision about whether or not this is the
time to expend the kind of energy needed to have churches pull off
their own courses will have to be made by the weighing up of past
Successes in that area and the vision of empowering the indigenous
forces over against the swarm of prioritie: involved with the Ecu-
menical parish, metro ceil forces and the increased LENS schedule.

GUILD 2. In order for the guild implementation to begin in the fall,
IMPLEMENTATION planning needs to occur in three areas: 1. a continental T/L of when
the guild experiment will begin, 2. a 4 year phase model that lays
out the phases of the guild experiment , and 3. the movement re-
sources can best be used to implement the guild e.g. galaxy, reli-
gious house, metro structures, a base co-ordinating post etc.

OPERATING DESIGNJ] 3. This document provides a master design for creating the tacti-
l| OF THE TASK OF cal system to implement the guild, as meshed through the nine pres-
THE GUILD sure points necessary for our corporate planning are: 1) separating
the present document into two key arena: the ther:etical and the
practical, and specifically working on grounding the practical
document in the local situation. 2) devising a series of PSU's to
further clarify the essential eiements of the tactical systems -
i.e., the relationship of the pressure points, contextural compo-~
nents, master strategies, anu how these are grounded in a specific
locale e.g. Uptomn 5. 3) Further work on whether we have chosen
THE paramount tactics to actualize the tactical systems.

LT O T I e T e R I A L e
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UPTOWN 5 4. The Uptown 5 model will raise signs of rossibility to local man
after refining the pructical wisdom of summer '73 into a 2 week
training lab, by artic lating the dynamics of temple, guild an’
galaxy, and by delineating rne tactics used to cultivate the his-
torical church in the protoparish.

B A A S e e L L

| METRO 5. In order to launch metro formuiatinn this year, :he key arenas
} URMULATION of planning include: 1) the sys»ematic formulatiun of the metro

cell, 2) the exploration oi’ proce!.res to do the actual gridding

of metros to the parish and i.corovarish level, 3) and finally, the

training and catalyzing of kev mztro leadership. f
%
B
SCUMENICAL 6. The ecumenical parish document synopsis suggests that more work 3
PARISH be done in the areas of revised pari.h tictical systems, parish
experiment control centrum and tue < .tion of a trainging system

so that implementation of this ar ni oc ready by January 1, 1974
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7. The next steps for this Priors _cuncil with respect to the
cultivation of the establishment are the development of a com-
prehensive structural plan, including the use of university 13,
the development of an E.I. story and the clarification of the
relationship between E.I. and I.C.A. and a statement of the neces-
sary style for the work involved in cultiveting the establishment.

8. Future work that needs to be done in order for the order to mar-
ket Lens to the fullest extent are : 1) develop a workshop that -can
be used in the region to train recruiters in pitch, style, story.
2) develop a workshop that can be used in the areal, regional,
metro or parish level to discern key contacts who need to be re-
cruited to LENS because of their key position. and 3) develop a
LENS penetration strategy for each region plus implementing means.

9. The Roman Catholic Liason will 1) produce a contextual document
showing the necessity for its existence; 2) choose strategic reli-
gious orders and timeline them for cultivation; 3) issue guidelines
for contacting grads and build profiles on key ind.riduals.

10. In order to break open the movemental dynamic in the church,
there must be models built for ihe year that will enable massive
recruitment in both Catholic and Protestant denominations which
will require comprehensive establisiment cultivation to obtain
permission to move, as well as developing careful and powerful
follow-up structures that will move clergy toward the local Church
Project.

1l. We need to get cle.r this week on whuat shape the troike will
take in order to have ! usas rugning swoothly in the coming qua:ter,
as well as decide on the pricrsiip training, that will be most
effective and to refocus the external wissimnal methods, while
bringing off a common internal lire.

12. The arena called areal nex: rcteps needs to be dealt with under
three man subarenas a) that of int .siftying and symbolizing un-
penetrated areas, particularly since the bracketing of North
America:.and the move to the giofa.. b) that of developing areal

commoness to allow the various areas to all be part ot one coordi-

nated thrust and c) that of preparing areal structures for the
advent of the ecumenical parisies, particilarly the demonstration
projects which will come into being i:¥  january.
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1. GUILD TASK DESIGN. This arena needs to produce working clarity about the practical
task of a local guild, including a handbook of methods and a global design of
preparation and operatlon.

2. REVISING LCX TACTICS. This arena involves delineating the practical and imaginal
steps necessary for integrating the work done this summer on the Guild, Uptown 5
and the Ecumenical Parish into the tactical plans for the LCX.

3. AREAL STRATEGIES COMMONIZATION. This is a planning arena which concerns itself with
establishment cultivation, comprehensive scheduling of courses and teaching assign-
ments, and the dellneatlon of experimentation projections.

4. ADVANCED PRIORSHIP TRAINING. This involves the immediate issue of the design of
the August tralnlng, how the work of the summer is pulled together and what
practical wisdom is cruc1al priorship equipment.

5. EPX OPERATIONAL DESIGN ' Practical Planning must be done in the arena of EPX
OPERATIONAL DESIGN in order to decide the kinds of practical manuals needed on
the guild, the end-run strategy, and the preparation and phasing of the
experiment

6. RELIGIOUS HOUSE COMMONALITY. The practical planning for the commonality of the
Religious Houses needs to include the new style of the Houses in the
external mission, the internal structures, and revising the R.H. S'73 document.

7 CATALYTIS METRO STRUCTURES This arena includes effective mass awakemment tactiws,
local church recruitment, and grad formation.

# 8. NEW COURSE ORCHESTRATION This Order Council needs to consense on how we will

design, polish and experiment with the" teaching of the new courses which are
bursting forth in secular and religious areas, such as Holy Life Studies I,

NSV courses or convocations, and possibly an experlmental course using the

I John commentary.

9. INTENSIFIED MASS RECRUITMENT. In the arenaa of broadening and intensifying
recruitmentare: how do we broaden care for clergy; where and what models for
cluster courses do we experiment with, and what do we do with PLC in light of
insights from LCX?

19 GLOBAL RESEARCH DESIGN. The Summer has revealed a plethora of rasearch contin-
uation needs beyond what we can deal with this month, and simultaneous.iy
demonstrated that the movement-as-a-whole has decided to be the research force;
this requires that we desigh a system by which such questions as the Preaching
Mission and University 13 will be researched.

4 11.REGIONAL PRACTICAL EXPERIMENTATION. This arena includes deciding where cluster
: recruitment, odysseys, and preaching missions will ocour, and the form in which
the data will be reported.

§ 12.COMMON GLOBALITY DOCUMENTS. Documents authored by the toatl order have been
found helpful in providing the base of the spirit life, byt too many

documents are confusing, whereas key documents elucidate the crucial issues
around which the creative sp.n can take place; also in this arena a weél
contexted song -book i8 essantial. .
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11. LENS Marketing Strategy
The planning arena of LiNS Markcting Clrcotegy includes regional
marketing of fall courses, long-:an, wtroaiegy for international
business community, and cultivation i w.oNo graas.

12. Commonizing Metro Constructs
The planning arena of Commonizing Met:u Lonotrurts includes the role
of the metro cell, the metro components and their interrelationship,
and the metro as the key geo-sociszl unit i global reformulation.
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1. Clarifying Ecumenical Parish Experiment Relationships
The research arena of Clarifying E.P.X. Relationships includes 1. relating
local church experiment to Guild; 2. relating the ecumenical parish to the
Guiid and 3, articulating ecumenical parish d:namics.
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2. Launching Guild Network
The research arena of Launching Guild NetWork includes 1. defining the task

of the Guild; 2. actualizing constructs; 3. commonizing projects across the
glObe .

3. Priorship Training Designs
The planning arena of Priorship Treining Designs includes 1. the September
training school, 2. an area implementation construct, and 3; common on-
going priorship training.

b4, Projecting Common L.C.X.

The planning arena of projecting common local church experiment includes

: replication prior training, replication schedule and redesigning parish
' tactics.

5. Delineating Ecumenical Parish Signs
The planning arena of Delineating Ecumenical Parish Signs defines where
Ecumenical Parish signs will be launched, clarifies the int.at-and function

of the sign and makes clear its relationship to the L. C. Experiment and
movemental structures. ’

6. Creating Area Battleplans
The planning arena of creating area battleplans includes creating the

North American battleplan, diagramming the movement dynamics, and implement-
ing the timeline.

7. Holy Life Coursee
The planning arena of Holy Life Courses ineludes the Sanctification coure-=,
the Religious Orders course, and .~ implemestation design.

8. New Curriculum Preparation
The planning arena of New Curriculum Preparats _ . includes ihe : egearch,

refinement, and implementation planning for cie study of ls+. John, the
fi-e-day NSV course, and the One-Day Convoca:zion.

9. Strategic Cluster Recruitment

The planning arena of strategic cluster re:ruitment includes the collection
of past wisdom, the construction of innovative tactics, and the implement-
ation of careful follow-up.

10. Continental PLC Recruitment

The planning arena of Continental PLC Reerui cuicnt includes the image of
course purticipation, the construcl oi Wl cuur e und the network of clergy
recrul Lery,




