CONTINENT: SEAPAC - AREA: EAST SOUTH EAST ASIA
HongKong iManila Cebu Davao Tainan Taipei

'

II.

ITI. REGIONAL

IV. HOUSE

in

EAST SOUTH EAST ASIA AREA MEETING

-~ April 10 - 14, 1972 -

Hong Kong

!
I. CONTEXT AREA §
. RESPONSIBILITY I
1l. Grids 1. Area 1. Courses 1. Weekly time
calendar ‘ .design
2. Report for 2. Area 2. Iron Men - 2. House
past 2 gtrs. centrum commonality
@ ! o ] j
#3. Financial 3. Area 3. Key 3. Financial
: accountability meetings churches ' COMMONNEss
4. Uniqueness of | u4. Area 4, ITI 4. Bookkeeping
H.K., Phil. &~ fund. - ... - - - procedures
Taiwan
Ai— -----
° REPORT FOR




- e AN
Continent: North i
SEAPAC _SWEWAG L . . i}
SR DA . PSS VTR S .4
P ‘f ) I - .',_.v,, ..:, - . —etee - - [ - .
. — . - Pacifica,
’ ' 1 ! vt o :
B ; ; - ..
{ [P RTaEN I [ I o f SR S ; i | Yol B Tets Ve L
‘ ; - Y R ! i LR s AT ,; G vode
ST S.EiA. !
o i 5 ;
: el ! o g SEE S
e ] Y O SRR RTE
; o RTINS LT ‘ k coEIN Ties t
- ; ""s" . ! T . ;
TR i
] S S S .
Taipei
? _ [ UUUUS SR e e
‘ ! . Tainan ‘
Area: | ;
East South DT LA NS AT !
pas . ‘Manil:
Tast AFla
t S
!
{
i
|
.



HONG KONG REGION -

West Kln.

L , Island

' Kowloon Central

- New Territories

Island

i West East
§ :

. MANILA REGION

! - :

¢ Baguio 7

(I - Tuguegarao
} Yarlac

% Manila -

; o " Naga

; . Lucena

.....

1. T WAt 3 v ARG AN S . 0 L A e s me——
e S
me—

—ae s .
P

Tac-
lo-
ban

AREA EAST SOUTH EAST ASIA REGIONAL GRIDS |

DAVAO REGION

1\ Cagayan|

D'Oro | ’
. | Butuan
| R
. R ,
Zambo- .
'~ wanga 'f;llga94
Cotabato | Davao
TAINAN REGION )
j
Changhoa g
L i
Chiayi g
Tainan - Taitorg
Kaohsiung

Pengtdng

TAIPEI REGION

_ . Taipei

Taoyuan

Cm—— o e ————

Hsinchu ~

Bualia» ‘

Miacli

Taichung
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B Manlla

R.H. full beglnnlng
in October
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. Created R.H. set-up |

* manual Y4/4

. Géminary study of

“irlich & Gogarten

EITRE NS R

QStabliShéd Manila
R.H. with four
families
Enabled Mvmt.
colle agues ' parti-
cipation in. House:
Church & Eccles.,

Researched Life

‘Phases

Formulated ext.
battleplans.and ...
R.H. manual :

P

Talnan

S aniemn ae

sl

i

task complet1on

'PSU's enabled external

Completed preparatichs

for:Taipei. house
actualization

Set stance toward

 possible interns

.'{»')‘. LN o

.y -

AEXPerimemted with omeivoil
house in two .residences

o v

Ry UYL

——n s niam



Ry

T R A 2
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 FINANCIAL' ACCOUNTABILITY

0ct. - Mar. 1971-72 Financial Report

Categories Hong Kong | Tainan - Taipei Menila - Cebu - Davae
I Sal. $ 7,410.54 $ 320.00 5 2,880.00

N Other -  287.60 1,988.76

€ Total | $ 7,u10.54 ©$ 607.60 - S5 14,788,76

g Intern|  4,590.00 365.30 3,740.00

w  Extern. 1,713.82 326.10 . 1.088.30
P. Total $ 6,303.82 $ 701.30 ) $ 4,768.30
Balance $ 1,106.72 . - ($.93.70) o $ 20.u5

The Religious Houses reported their flnanclal recstids for Quarters

~ IT and III, 1971-72, a summary. .of which is®above. The principle
contradlctlon ralsed by the reports was the need for adequate

] bookkeeping procedures and regular accountability.
i were received with the recommendation that a-commen financial.

model for all houses be developed at’ this meetlng
* Taiwan figures related to external mission only.
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AREA CALENDAR AT AR AT Tn

1st Qtr. 2nd Qtr. 3rd Qtr.
July-Sept. _ Oct. -Deec. |  Jan. - Mar.

4th Qtr.

_Apr. - June _

-
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For 1st Quarter it is recommended thats: =" ; e !

R R

i. The oecond area meetlng be held in Seoul in the ITI Council week

L5

Fecx 2nd Quarter it is recommended that:

i.  The lccation of the 4 key churches 1n each reglon be»ﬁi

- VIR EAVANDS:

2. Work withftheée kej chgrehes bé cbncentrated WLth tﬁem

i BEAAE

For 3rd Quarter it is reﬂommende thai'f e
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1. The Local Church Progect startoln_gll 6-regions en:Janu. I

For U4th Quarter it is reccmmended that:
1. There be a big push on ITI Funding.

2. ITI Recruitment be finalized.

Tdssnpounn '1.71.,:_1‘)'. hre :;»3"a'11t=:"r;~';',r:; ;

2. All G‘religioﬁs houses be in Fhll operatlon by Sep%;'303‘1972, 7T'“
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There w111 be’an Area Centrum Whlch w1ll be located in Hong Kong.«~
. . ! . .'.—r. ;
_:The Area Centrum~w1ll conduct monthly 1nter-commun1cat10n and accountablldtygg.
- via, phone. DTUERTS mpt G ELRRET b TSN T gy : A
: " v;. ‘,‘ V""_;':"»: -: “:JYI P . i Ly . . e e, N e |
AREA MEETING R R f B

JTw;Lce;a year, the area should meet -omicer after the ITI in the summer, and
the oither time in March. It is recommended that at least '6ye’ movenéntal
colleague from each reglon should be present in along w1th order members.
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The hudget for. the area fund for: the'year 1972 73 was’ set and the f1nanc1al
responsibility of each region was decided (based upon an equalization for-

i 1. The st1pend category is to pay two $SO stlpends when that is needed
© by a newly a851gned person or persons. - - i ce

2. The colleglum category is to pay the” transportat1on costs of 8 people
‘to area meetlngs

} . B LI
: i

i3. The faculty exchange category is to prov1de for six trlps w1th1n the
area. o o . L L

; ‘4.  The offlce category is prlmarlly for long dlstance telephone calls.”

?w«Allotments are to be 1ncluded in each House'!s budget. Allotments are to be |
pa1d monthly, 1n US dollars, to the Area account 1n Hong Kong.

; mula of average income per month per adult as over agalnst average houoe

. expenditure per-month: per adult) S ‘ ‘

| . BUDGET 1972-73 || “;%ALLOTMBNTS ,

o 'l Stipend $100 . -+ Hong Kong j$l,000 o

? , 2 Colleglum 1200 ' ‘_'”‘Talwan 800 ST
b o B _ ~ 'Taipei- 4001 [
; 3. Faculty ] Tainan-400 . ’

! N Exchange 900 : o e e »

: ‘ ‘ 'Philippines - 600 LI

, 4 folce 200 b - Manila-200 Ut

| ‘ -4}~ --cebu -200 - -

: Davao -200° :

i DI $2,400 . R $20100

e o —— i - s o



1.

- - fore one . year;- the:International RS~1l Constiiuct’ may’be used. 'In |
anyv case, the SEQUENCE and the CONTENT of the COURSE as ‘described.

. courses or: weekend :Courses: that may requlre attehdance ‘at local
. church, serviges.: . .4 ot bhoivssncane

‘Jb. Faculty memhers may- be~1nv1ted fron'any*ESEA reglon to teach”

REGIONAL PESPOMSIBILITY

Courses

a. In any region of ESEA there colleagues are either in prox1m1ty
or available to conduct advanced courses or otherwise nurture new
grads;: the!"classical" cohstructs fofrRs=1 and' PLC willl'beused.
Where colleagues are unable to followup with advanced-:gourses bhe-

in the manuals printed at BASE, includina the prescribed conver-

sations;- lecturesy; -short courses,  serinars, and all other 1nstrqu'e

tiohs, are to be adhered to without exception. No change is per~
nitted whatsoever. HOWEVER, the actual time may bhe varied to =~
accomodate local custom; for example, in the case of weeknight.

! frinsy ot T o ban

S Crr.;\, g SATSE b mir e T '_“'{ IR 'r' T(Jl'r))"l

in another region, providing the local region assumes full respon
31b111ty for the costs of travel and expenses. However, any reg-
ion may request fundlng from the Area RBudget for international

. travel whenﬁbhat region's fportlon*of the nrea Budget has been
pald Ane oo cme Tesn ) Reliosd e ooToan rduno o

Y S S B SRR NS SRR BLNRNE S R O RS ’. EERES] 1':,";13: gk
ESER RS-1 & PIC. COURSE SCHEDUTE . . 1
e e F_ e M A M J A -“’TS; "0 f' N D .
JEn 2 2 T Engl] ‘E!Engl b ‘EngluEncz f
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- *IRON.

MEN .-

Hongkong
Alan Chan, Anglican, C.
Samuel %u, Angllcan, C.
Paul Cheng, ccc, C. “
James Tsui, Anglican, L.

Rose P, Anglican, I.

_Daniel Wong, Anglican, L. -

Davao .

Mel Worales, UCCP C

leerlo Garehay,‘Meth, C.|

Emmanuel Nabayra, R.C., C{ ¢

CIaro‘Loquias, Bapt, C,

Danlel Nebres, UCCP C.’

- Pat Warl"’neth, C.
Manila Walnan P;ﬁ
Loel Bacerra, Bapt, C. N K. Wang, Pres, c.
Dick Solis, uccP, C. M.C. H51eh, Pres, C.
Isagane Gube, UCCP, C. David Pan, Pres, c.
Albert Menalo, R.C., C. Peter Wu, R C.q. C.
ROjillO l?alr).gli, []CCP' CA. FI’..' Lin-' "RnCn‘ A Co" -
Alkert Ramento, PIC, C. H.C. Wun, Pres, C. .
Cebu = _ . ...} 4 - - -Paipei o
. “‘.’

Luis Hechanova, R.C., C.
bavid bichupa, R.C., L.

Jose Armas, R.C., L.

‘Nathaniel Lumain, UCCP, C.
Lev1 Lahay Lahay, Bapt, C.,‘_

Jose Borces, R.C., C.

---David-Lai, Pres; C7

Lucia Lee, R.C., L. !

Edmund Der, Epis, c.

Andrew steh, Pres, C.»

Danny Hwang, Pres, L.»”
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' To Prepare for the Local Church Project

Hong Kong - ~—rmwmrvss mmmmmmees . o
Shum Oi Church;:Church of Christ {in China R
Kei Oi Church, Anglican = = . : S R
Ward Church’; Méthodist’ T ‘
Kowloon Union Church, Interdencmypatiqnalm_C;f,,~ TR

AT RN GRS S A

{

IS A : ,

: b
Most Holy Redeemer,.R.C.,.Quezon City .:.oiit:
United Méthodist Church, Taytay ‘
EllinwoodﬁqhurchFQQCPi:gaLatej | e
Highway Hills Methodist Church, Mandaluyong

Manila . =~ = e i

Cebu -~ - [ e e e e - RS —
Ridgeway Church, UCCP, Cebu -
Barzio Obbero_R.C. Parish; -Floilo - - oo
Faith Baptist Church, Iloilo e Al ;
St# Anthony Roman-Catholic Church, Dumaguete =~ |

Davao B EUR TS ST miier

United Church of Christ,_Dayao P N LR
Roman Catholic: Parish; ' NabWrtaran o
Cosfropolitan Baptist Church, Davao T
Central Methddist.Chu¥chi-Ddavao! R

b L ey P
Tainan L E § . g
Sauthgate Presbyterian Church ] R
Khoa Sai Ke-PRresbyterian Church T
Kang Sham o )
Sam Min.. o e e S
- Taipei- - N T e T - 3

Cheéng Lin Presbyterian Church o L e e
Church of Good: ‘ShepHét'd, Epigcopalian S
Chiong Shan _ e
Llo iChio ™ . Lt Das i

: ITI ;| | ) , o
; L. T ' ! T I AR U A TS ST
Each region.ofiESEA i%"directly responsible to ITI:Seoul's recom-
mendations and mandates rgga;digg all matters pextaining.to the
SEAPAC ITI, 1972, inclidings i+ L S
a. Raising its designated funding quota..- . -(All-monies—contributed
fbfIITIAéfamFQMP§“§§£§WLQWITI;Séoulmwithoutmdeductionsmfor'cosfs
“"of fund TYaising, the latter to be paid by the region or house.)
b. Sending delegates in the quotas announced by Seoul under the
criteria recommended by Seoul.

-12-
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WEEKLY TIME DESIGN

jron | rue WED | TuuR Feyv |7 sar Suw
5a ___ Collegium | N VA v
o Worship | W AR
— = + - B CINEVA T )77 7770 vr7 7
1% Breakfast Structure T A AZ4Q§4Z477
@ | '
'ASSignéa. Work CorpQraﬁe Thrﬁéﬁ‘

6

Family ' : ‘Eccles.

House
Church

Global movement. It is symbolized that we are one movement
across the globe doing the same thlng, the same task-on behalf
of all mankind. . o :

1.
2.

3.

Symbolic life is the key to hold thc .corporate spirit of the

The minimum commonness of symbollc llfe in each house con81ets of:
Daily time design starts at 5:00 a.nm.

Collegium, the full daily office during Week I, Geneva office
during Week II, :
Evenings: Family on Monday, Ecclesiola on Thursday, House Church 1
on Sunday.

———— e et et o e ey ¢ e st - e &

Corporate Wisdom: - Order wisdom on Religious-Houses is available
in various forms. The follow1nc 1ters are held up for particular
note by the Area- Houses.» : . .

Prior - The Prior is re spon31ble for the total life of the house.
His strength, as well as that of each member, is from the svmbollc
life of the House.

Style - Style is the crucial point of belng a Rellglous House.
This includes the following aspects.

HOUSE COMMONALITY

i

Time Design - We hold a common time design with the Glohal Order.
This time design is particularized concretely in cach house and
held. This is -not for reward but to get the job done.

Decor - House decor serves the crucial -function of self-conscious -
ly self-imaging both the house members and visitors. In the decor
the common memory and common v151on is constantly rchearsed.

~13-
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A S
Goods - The p01nt 1s scaentlflq budqettlng of all gooda to qet I
thq .job donco‘g : ’ T
&CrP~Ass1gnmean'« in term? of -external (out) ‘and - 1nterna1 (in)
1gpménﬁs thére is always the danger of thinking one’ q own
\aseaguuont is not crucial énd that the other category is a bet-

i -'. ‘ter one. It must be alwavé remembered that there is no- status

oxr moral value 1h a person!s assignment. A951qnment is for
making - esnon51ole use of personnel for missional advancement.
For tbose assxgned "out”, the demand is to_be "the hest employ--

ee thay" ever haar"" y

ASSLgnment° | '
Local. Churgch - Be present~1n a local'congregatlon for Qunday
w0"su1p. v |

LﬁheV~reglonel —IPrcommendatlons to Base for aqs1gnment of peoplo
,vacross regions to enable Flnanees oftany one hduse are made..by-.

~the"Area Centrum; i ‘ ! :
i ; : j !

S f.L-.;;j;,:fi ~FINANCIAL Cé)MMONNESS

P T

commendatlons fdr Mlnimal Financ1al Commonﬁesq 1nclude~

1° Stly end per month per adult, US$50; senior youth US$25:
children US$1l; and preschool US$8.,

C2.TEARHOper pEFson per” meaI US 20¢ o B
=R 0nfeT . BOOKKEEPENG PROCEDURES 7 W um_(ff

The folilowing bhookkeeping model for use by all rellglous housmq

.z.zin this area was consensed upon. "~ . = ... , T

SALARIED L0 MOVEMENTAL - FUNDS
INCOME , |
: - e e i e B - - -
eeflern b I8 g lo~tr SRR [a R ISRV LN Bty I TRt
Hbuse Accouﬂt 1- Reglonal Area - - ITIL . .
] o o n nocoun;,, Acoount Aqqqunt
“"Internalk | BxterndD ' - vt b onorEon e
. SRR L SRS I Tt B A STENE I EUS VIS S
R, A
Y 'T'Lé ‘1"(",4. r)\\ 0 e !

* Thr céiegoxles w1th;n theagxternal 1ss1on.port10n pf the house
account may flow directly into. the accounts,ho&dlng movemental
:undsw but not Vlce NVersae..- - : o D
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The House Account Bookkeeping Model: The following model for the
house account bookkeeping will be used hy all houses. This model
is for the salaried incomc of the house in contrast to funds raised
which would he carried in the ITI account or course funds, etc.,
which wouid be carried in the regional account. _

{

g é Stipend Maintenance | Public Expense | General Expense
U T Adult Food Taxes Medical (1)

s : Youth Utilities Insurance Rent

E Elemn, Supplies School fees Misc.

Pre~sch. Maintnce Visas

A - m———

C |z ; . : |

C - Lrea Regional ITI (2) Office L
8 T Area Travel Meetings Equiprent

M Allotm't Gifts/ Dinners Postag=a

P contrib. Transptn Suppligs/

Pen/Perm Misc. printing
‘ Formltn Phone/

b A teledraph

1) Note: The 'medical' category is to cover medical insurance of
nersons of the religious house who are not covered by order insur-
rce and for medical emergencies.

)y The ITI category is for seed money. That is, it is the money
be used for fund raising expenses. A similar category may he
held in the regional budget to enable regional colleagues to par-
f:icipate in this responsibility. But all funds raised for ITI go
into the ITI account, apart and separate from this category within

the House bhudget.

COIMMON AGREEMENT: It was agreed that this area would hold to these
decisions: ,

1. Adult stipend: US$50.
2. Cost of meals: 20¢ per person.
3. Each house will be self-supporting.

4. Every course will be self-supporting.

=15
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