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FRIDAY,

LEADERSHIP
Maneuvers er

SATURDAY, WEEK THREE

METHODS III
Stakes and Guilds

” M‘ :
JANUARY 1983

WOBURN LAWN

GUILD ACTIVATION

STAKE ACTIVATION

FRIDAY MORNING

_FRIDAY AFTERNOON

SATURDAY AFYERNOON

SATURDAY AFTERNOON

MANEUVER METHOD
I. Maneuver as life styl
II. Keys to victory

I1I,Peetry of maneuvers

IV. Practical steps.

COMMUNITY JOURNEY"
I. Excitement and hopes
I1. Long march dlscour-
agement
III.Return to service
IV. Sustaining mementum

£

KEY TO STAKE POWER
I. Geographic v1s1b11ty
II.Population registry

IV.Curriculum

ITI. Intentional meetinggIII. Perversions

PROFOUND LEADERSHIP -
I. Make up of the core
II.Catalytic task.

IV. Qualities of the core

GILD ACTIVATION

I. Intro: recall spin on

tory here.

Guilds, ask for past his—-work of morning. Break to

CONT 'D.
Reflect on spln. Review

guilds.

‘"lII. NAME THE VICTORY =-a.
talk about what it would
mean to have guilds in
place 2 yrs from now.

b. Break into six guilds
and talk through specifi
victories in education,
health, industry, agri-
culture, commerce,welfare
c. talk through contra-
dlctlons dealt with (fro
winner's circle)

III. DISCERN THE SITUAT'N
Talk thru & list advantag
& vulnerabilities re loc-
lal people, frame, track
record, nat'l situation.
IV. LIST THE DO'S - a.in-
dividually list actions
needed then do corp. BS.

on 5 to 1l4. Give name
V. Reflect on work done,

b. Intuit arenas, consenspnd value. Finally, te

IV. Review specifics by
aming 4 components of
ach arena.

. MANEUVER CREATION a.
ave one or two talk thru
ach arena in turn: inten
roop use, time, etc. Add
roup's wisdom. On chart
ist Maneuver name; arena
ame, compenents, reason
or maneuver, victory
ought & resulting advan-
age, timeline of do's
ith who what where, when
nd how.

I. PLENARY: Gather back

o sing and hear reports

II. Corporately reflect

n the product, its do-

bility, effectivity,fun

ame the personal cost.

Lovercome and how, the

/STAKE ACTIVATION

As a total group reflect
on the spin& our exper-
ience with stakes.

I. NAMING THE VICTORY.
From the victory circle
describe the stakes in 2
yrs time.. Talk thru the
blocks that have been

difference stakes make.
II. DISCERNING THE SITU-
ATION. BS the advantage
and vulnerabilities for.
each village & the clust
er as a whole.

III. LiST THE DO-ABLE DO
and gestalt(intuitively)
to areans. Decide on 7
or 8 arenas of action &
list the components of
each.

Iv. PLAN MANEUVERS IN
DETAIL and place on a
timeline. (This will be

8TAKE MEETING CURRICULUM
I. Reflect on spin

IT. Context assignment:to
plan stake meetings for
the next 13 weeks.

III. Divide into 4 teams:
a) plan 3 mos readlngs &
conversations.

b) select study & develop
study plan

c¢) design practical care
portion& procedures

d) plan common decer, song
books, hosting instructionfs
IV. Work by teams for 45
minutes.

V. HOLD MODEL STAKE MTG.
Have each group choose ondg-.
person to demonstrate one
session. This should be

short but feel like a full
stake meeting.
VI. REFLECT on the meeting
and what such planning

at cluster 1level, villag
later) REFLECT

i

will mean for the cluster.

RATIONAL OBJECTIVE:

leuver method by applying
actuation.

To review in detail the man-

it to stake and guild

EXISTENTIAE AIM: To arou

ence in stake ‘and guild potentials.

se excitement and confide




RO R m ‘ n{—\-!\ — b ‘\ :
¥ oll & good Crgs
ms “Novnaosy |
moges | Zualies Tasx Caveiiolt

Eg‘ e, sttt . - - _
% rv32.--‘:;:--/— NEW A@Mﬂ- (Sﬂms’&iuﬂ-) m(ﬁ-\_ uh:;:;s m -1 Qe s\- %

of s2\f g T AN
\nalf we ace @u@\e nohe
STV LTIV o .\ﬁtd\*

PQA;.C-'\' s‘\uA

whak 18 68
alw @f:% a\ﬁ
leads - 2nalolas Viste
. &%&}1%&\ t: \‘

X e~
_invew Wi
| Rex .. velaasse | O\ Deatw
Ammst"ﬂ-ho Ellew R“SKI
hurnGaanass 3 oS in \ éig

Cceadts tfa maomo Lok ted |k s o
Pregased conalt desk downg

-\} S Cac 1 Sali & you Aot Cose ols et o 1§
o smenn | IO S [T ey TS

mPt-bmeGungRK T L
L b kg Nsh ammaitiesy
TUNNEL VisioN i b=

==




spistie
9\’«-\‘

Those Whe Gore

spaak

w . G dl
| G
(wr/ N < waé?
o o ey



boe gupy lAWLy  Jaw-FEp

757
EA
Lt

- Gue LONEMENT | OFE SYASCT

v s 2 Gonge | Phna

ST e ¥R (ke cls
el W o 319, ) QUL comumrsd

T | T

- aall m |
-Rse%» m’\:o%;&m daadlama) \ga K Lo |

o\ OJDV\CLQ,CM

a) dcida o Yors T G =k




NICHR CUCLE ~ Bdmie = - 3 e
WSS (BLE S ToATION - Qz‘" e ‘?3

A CDBRPr S‘\'\QiKE




boes ow s‘&&f@ 0o C%&L\ o
Licwa a0 O mo-u.m\fo.x:v\

@ Sua\gk Qo ‘\‘\Qa LQ‘\&\A
et ?“5%%3

oo
Q i edomdde (1nscm\nlo\b

%6::@«3&-

Mesadls

way ¢ 3

T~ /

Plaece
\O@w (o) 2
ot ot sl

e b g

\)o’é



