July 14, 1976

3110} j2d h Assenbl;
Global Researcn s b4 7-410

Chicajo liemus
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One of the things I know about myself is that I am, constitutionally,
a nessimist., If somehody says that there are goinag to be twenty at a
meétinn, I sav that really means ten and in my heart of hearts I know that
it means there will be seven. That is sort of where my stance in life begins.
These last six or seven ronths in Xawangwarce have been shocking months for
me because my pessinism has been irrelevant. On December 20th, in iMaliwada,
we constructed the village square. I was convinced that we might have a
hundred peonle, although we had told everybody to cone and bring their
shovel or whatever. By 7:30 in the morning, there were 200 people down
there waiting to go to work, and during the day well over 500 neonle parti-
cipated in creating the village square. It has been like that every day
since in Xawangware. \le have only to put the word out on the grapevine and
neople are there. My pessimism,as I said, has proven to bhe irrelevant to
the decision of the comnunity of awangware to work and to build itself
in and through the iluman Development Project.

I want to begin by pointing out the four key cateqories in our work in
ilawangware this first year. The first of these, of course, is the whole
area of symbol. I have come to annreciate much more deeply than ever
before, that evervthing that is done is symbol: digging a ditch, cleaning
a street, painting a wall, building a square, putting u» our cormunity
symdol, putting the grid on evervthing we touch. Everything is a symbol.
Everything is a siqn of a new dav. When vou live in XKawangware day after
day vou don't notice that the village is cleaner. There seems to be just
as much paper and garbage all over. But a few months ago I was in a meeting
with the Town Clerk of the Hairobi City Council and when we came out of
that meceting, iler tlorship, the Mavor, Miss !largaret Kenyatta, was coming
down the hall. i1iss Hargaret is always surrounded bv people and moves
very fast. But she stooped and said, "I know you. You are working in
Rawangware." I said, "Yes, vour ilorship. v name is James Camobell ,

I net vou last :lovember." Then she said, "I have been out there several
times." I managed to keep my mouth shut but interiorly a whole chasm had
opened up. "It looks very good out there. I like your village square

Tt is clean out there now. tihat are you doing?" She went on to say that
she has been out there two or taree times, just driving around. e never
knew it. ‘lobody in the community knew it. And she saw the difference.
Iverything is a symbol. =Evervthing you touch in Social Demonstration
must become a symbol both for the immediate comrunity and for the larger
cormunity.

Another thing we have held before us is what we have called Impactment.
You come out of a consult in a Social Demonstration with a great deal of
confidence and trust havino been given to vou by the community. The task
in the first weeks and months, and indeed the first vear, if not always,
is to confirm that confidence; is to give it flesh in terms of the actuali-
zation of the project. We have worked constantly to build on that kind of
confidence and trust anc enable the community to decide to move with us.
T think the clue that that is happening is wherever they begin to come and
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Fiwally, ve heve beei concerned that whatever we do e massive. I
mern this te eprlv to all of cur projects whether there are 25C peonple or
29,650, s we have an Kawangware. Jou have to decide how it Is you are going
+c iuwpact. reech, involve Girectly every family ol tne cormanicy. This
FoLih e are approzcning 2002 pecple a week participating n the prograr.
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Wow the pregrams. That ie where cur focue hes been. It s how ve
orgaiize ochlseives in telms of agsicrnent. 1L is how we have built our
vatitierlers, ectablishel our taciiczl sveteams and wcrked. The progrems are
gyulsls in the commupity. We have rlaced éxcuni the comrunity the giid
vl a circie aronna -t aré oetside the ciiule, it says: Agricultuve,
Commerce, Services, Tizining, Well-eing. Ve heve 2 caant we do 2l the
ené of our meetilss waere we &ll stead vp and clsp our harnds and we clizat
three tiwzr: "Buriculture, Coumerce, Servic.s, Trainine, Well-being."”
Thoge five pisgrams are gyrnbols in the cemmmnity.

Ir Acriculture: 7 tuink you have 212 heard of kawangware French bczus
or the World. U have expovied tc London 500 xilos of thouse at about
1.25 yror kilo to the producer. The morket for them is unlimited. We arc
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working with the DemonstrationUrban Farm and also a piece of land we call
the Cooperative Farm. We have just finished our first six month agricul-
tural apprenticeship training program, where we have ten men who have been
through both practical and theoretical training in agriculture. We are in
the process of building a dam on the Wairobi river which is the northern
upper boundary of Kawangware. The dam is twenty feet wide at the base,

30 feet high, almost 100 feet long and is the first of a series of six.

It is being almost completely in-kinded. We have had to find the engineers
and the surveyors and are going to use the rock that is about five feet
underground on-site. We are out to in-kind the sand and concrete.

This will give us the way to provide massive irrigation to the whole
community which is the key in agriculture.

Commerce: The businessmen have organized the Kawangware Business
Association. They meet regularly, the society is registered; they have
begun their training classes in management and bookkeeping. They have, out
of their own pockets paid for the materials and for a sign that has their
name, the grid,and the words, "Member, Kawangware Business Association.”
For some reason they decided to paint it blue. That has been a great sign.
There are about 75 businessmen who have initiated that.

The handicrafts are moving well. For several months there have been
women sitting around on one street corner making baskets and being taught
how to improve their quality. We have begun getting export orders as
well as people calling us from the local tourist shops saying, "I hear
you produce this or that. I would like to place an order for 300. How
soon can you deliver?" We have discovered that another center, after a
year of work in handicrafts, has 100 women who are each making 400 to 450
shillings, or $50-60 a month. We think we can do much better than that.

One of the exciting things for us is that we are working with the-
Ministry of Cooperative Development of the Kenya government to set up a
multi-pupose development cooperative which will enable us to hold under
one legal and financial umbrella all of the industrial work we do, all of
the agricultural work, and KITCO. Even service organizations can be funded
out of the proceeds of the business and industrial work. Our preschool
can be supplemented by the cooperative out of profits generated by these
other companies at the decision of the members. This is the first one of
its kind in Kenya and it is seen by the government as their experiment
in this type of cooperative.

Exciting things have happened in Commerce. We finally found somebody
who knew how to take the mud of Kawnagware and mix a little bit of cement
with it and make mud cement blocks. We may not be able to drain all of the
water out of Kawangware and get rid of all the mud, but we are going to mix
concrete with it and cover the place with cement.

Another of the exciting things that happened a few months ago relative
to commerce was that we went to the Esso company in Wairobi and asked them
for $10,000. Their response was that that was twice their charitable budget
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per year for Kenva, but they would give us a petrol station and help us run
it for three years, at a loss if necessary, in order to get it established
and gcing. They would train cormunity people to manage it. So we have

2 whole petrol station on its way. They are going to install the tanks,
purps, and all of these things for us.

Services: Our focus in this program arena has been the Public Work
Corps. There arz 40 men between the ages. of 20 and 30 who make up the
PW{. When we announced that we were going to employ a small work force we
had over 1000 applications in one eight hour period. We made the mistake
of saying we were going to do it on the front steps of the house and it was
a great day. =£ach man receives $1.20 per day which we call a bursary in
order to avoid social security, income tax, etc. It is a scholarship, not
a salary. They work five days a week. The exciting thing there is that we
have cdeveloped cpportunities for them to move out into positions in the
industrial community of Nairobi. ianagers tell us that they would sooner
take a man who has had work experience, knows what it means to show up on
time, do a full days work, and work with a group of men than they would
take somebody who has had four years of technical education. They all
have their own training programs relative to the technical part because
they are required toc do that by the government. And what we are working to
set up now is not individual job placement, but team job placement. These
men are in teams of five with a team leader and we are writing a corporate
team Curricula Vitae and are going out and selling a team to a factory.

We are going to supply the support to keep them in training programs, work
on their English and make sure they are getting on the bus in time. That
will enable us to begin rotating numbers of peopile through that program.
They are the ones who have done the drainage program that was laid out last
Hovember in the Consult. We now have what we call the Great Ditch of
Kawangware. We have woven together all the little ditches along the roads,
pathways, and through people's yards and found a large hole down at one

end that they all come into. Out of the other end of this hole is the
Great Ditch which winds across the land for almost two miles to empty into
the Nairobi River. The PWC does anything that needs doing that will benefit
the community.

Training: We have shoved hard on training because it has cost us no
roney and it is a radically felt need of the community. We have over 20
different kinds of training programs. We have what we call a Youth Corps.
There are about four or five times as many kids who are not in any kind
of educational structures as those who are. A couple of weeks ago, they
were liued up and marchied down the streel and we counted them. We don't
count them very often because it keeps getting bigger. Anyway, there are
about 750, between the ages of two and thirteen, with 300 of pre-school
age and the rest spread across the elementary school age years. They are
being taught not only a great deal of Imaginal Education, but also a full
basic educational curriculum. And the program is entirely done by community
people. There are 38 teacher volunteers who work 8 to 5 every day, five



Global Research Assembly Page 6
Chicago Nexus T-410
HUMAN DEVELOPMENT IN KAWANGWARE

suprly doctors for that clinic. And then there is the back up necessary
for all of this. We are experiencing the other side of the gift of
money. That is, we haven't had any in Kawangware, this past vear. Ve
have spent, as of June about $7,700 in program actualization. About
$18,000 tc $20,000 has come to us in-kind. What ycu have to remember
akout in-kind is that you can get anything. And you have to be ingenious
wiien you operate on in-kind. We are in the process cf building a series
of childrer's plavgrounds in each: stake with a mini-park beside them. We
wanted zwings and tecter-totters. Nobody in Kenya builds swings or
teeter-totters. So what we have done is go to steel companies, pipe com-
paries and enginecring companies ard have persuaded them to give us the
parts--pipee, swing seats, etc. Then we went to anctlhor series of engi-
necring companies and metal fabrication companies and said "Now, we have
all thece parts and if you put it together for us, do the welding and
supply the brackets and fittings, lo and behold, we will have a swing set.”
It verked. So the swing sets are on their way.

We spend & half day a week dcing in-kind. I went out to get a swing
set. I walked into this company and looked around and saw a huge warehouse
full of kitchen stoves. It turned out that this engineering company
asgembled Magic Chef stoves. We went upstairs to see the manager and he
caid, "Yes, I will give to you. What do you want a stove or a refrigerator?"
So I came home that day with no swings but a stove. HNobody in Kawangware
uses a stove but I have a certain existential involvement in figuring
this out and we will find a way to use that stove in some program. You
have to use what you can get but you have also got to go after what you
need. We had an exciting year.

The other kind of support that we have been setting up is advisory
panels, out of Schumacher. June 8, there was a meeting with about 26 people,
businessmen, government officials--people like the General Manager of IBM
and the man in charge of community development in the Ministry of Housing
and Social Services. They are now divided into an economic, a services
and a social advisory panel. They are meeting again next month and are
going with us on specific tasks and they are enabling the project. This
has been exciting for us and for them. Several of the men called up and
said, "I want to bring my wife." That night when we had them decide which
panels they were going to be on, all of the wives signed up and we are
in the process of using them as well. The Guardian dynamic has got to be
there and is crucial in actualization the first year. You need more than
one person who can plant french beans and nire people who know how to
teach seminars. I am a seminar man myself, although I am moving quickly
in the opposite direction. We have to have people who can advise us and
work with us in various fields. And don't just trust the first man you
ask. Ask four of them. If four men who haven't consulted with each other
tell you the same things, then you begin to believe them. Using experts is
not just going out and saying "What should be done about this?" You have
to know what you are after and what you want to do with them.
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cays a week. One cf our staff goes dows every merning, and meets with the

two cwren who are in rharge to go cver ary probiems in curriculum for the

dzr. Then those tvo women meet with the nine head teachers (we have nine
elacsi~oms fer our 750), 7o over the curriculum ard deal with any preblems,
ard tlen the nine heod tecchers meet with the thres or four assistant teachers
wko arc in ezch classronn with them.

There are several adult literacy programs, tutoring programs for the
children whc are in school, a family community training which is for the
mothers and deals with health, nutwiticn, basic education, reading, and
writing--and family planning. We have been give seven sewing machines and
there are 75 women who come every week and practice on those sewing machines.
They are self-supporting. The first thing they made were blue knickers
which they took and sold in the market. They used the money plus the
shilling or two a week they put in themselves not only to buy their own
needles znd thread, but to buy materials. They are now on their second
round of dressmeking. They are generating the income and supporting that
whole area. We have a typing class of 35 young women a week. The first
few weeks of that class we had no typewriters co they practiced on sheets
of paper with keyboards drawn on them. Then we scrounged up an old Smith-
Corona and one of these little flat portables that you have to blow up,
really a portable, and they are using them. IBM has given us four selectric
typewriters and we wiil soon be able to make a shift there.

Well-being: We have emphasized the community organization. Again,
you have got to have this kind of thing in the community for the sake of
actualizing the project. The constant input and the constant sense in the
whole community that they not only can participate in a program that they
get something out of but also are helping to provide the direction for
where it is moving has to be there. We meet on Tuesday evenings. We have
our stake meeting one Tuesday evening and the next Tuesday evening we
have Guild meetings, which are the five program areas. There are economic
and social commissions which meet every six weeks which are the planning
bodies and then, on the 13th week of the quarter, there is the community
council, which would be like the community congress that you and I are
familiar with in Fifth City. :

Part of Well-being is health. We have done six weeks of battle
planning with the City Council Clinic workers and are now set up to the
point where there is a veferial seivice with and ihrough them to Lie national
hospital. We can put cur people through that system and get reports back
so we are able to foll .-u3 on them, much as the Fifth City Clinic was
able to do with Cook County. One of the Lion's Clubs in Nairobi just a
few weeks ago ogreed to set-up, egulp and meintain a health clinic in
Kawangware. The Lion's Club is mostly mads wp cf medical pcople and we
are talking to them about how they might, on scme sort of rotating basis,



