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- THE REGIONAL CONSULTS INTENT

In the context of the Year of the Region, it is our global consensus to
design and implement the Regional Consult in every operating region of the
globe by June 1981.

1. As a method for building the movement by activating and intensifying local
decision making and local engagement of all three of the global strategies of
manifestation, declaration and formationm. -

2. To create a plan and produce a document similar to a CEM document which
will allow us to compare, contrast and analyze the visions and contradictions
faced and strategically plan the next four years in the Global Research Assembly

" and the Global Priors Council of 1981.

3. In order to actualize and formalize the movemental and extended Order dynamics

.around the world.

4, To intentionalize the building of the movement, the reaching of villageé,
and the-forging of framing and funding networks as one common thrust.

5. To occasion the opportunity for those who care in each region to grasp anew

~a practical corporate vision of the historical global task as it is grounded

in their region.

THE IMPLEMENTATION FLOW

The common global flow culminating in the Regional Consults is inclusive of
the following dynamics:

The Preparation

Preparation for the consult creates the atmosphere for the broadest participation

of all sectors throughout the region. We are out to involve groups and individ-
uals who care but who may not have had previous movement contact as well as -~
movemental cores,past and present, colleagues, and friends. Preparation

activities will include planning with metro cores, documenting reg}onal

‘realities, conducting broad invitational activities, circuits, practics, and

gathering data on what the future requires.

The Regional consult has three basic pillars which are interrelated, yet auto-
nomous units of one thrust: 1) The Regional Symposium; 2) The _ ResearchPracticum
3) The Regional Assembly.

The Regional Symposium

The irtent of the symposium is to draw together a broad representative group
of all sectors within the region to discerr the depth contradictions, and

20 year trends and namé the mandates of the future upon the region. Speakers
will be selected to point to indicators of the new.



ITI.

The Research Practicum P‘ GE

The intent of the Metro Seminars is to disclose alternative catalytic

responses to the mandates. The morning team collegiums (A) will probe

1v.

the operational modes called for in the future. The Daily Research Ac-
tivities (b) will expand the operational screens. And the Evening
Core Gatherings (C) will focus on broadening the collegial base.

THE REGIONAL ASSEMBLY

The function of the Regional Assembly is to create the regional declara-
tion of the strategies over the next four years which will break loose
vocational commitment across the region. Activities will include, work-
shopping, producing a document, a great celebration, and a commissioning
which forms fresh collegiality into covenant with the historical task.

THE FOLLOW UP

The publication. of the document, distribution to movement and guardians,
evaluation and planning by the Regional Team and a great day of discontin-
uity are essential elements of followup after the consults.

\‘
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METRO PRACTICUM INTENT

THE INTENT

The Intent of the Metro Practicum is to initiate the three master
strategies of 1980-1984 in each metro by:

Initiating or intensifying programatic activity,
Objectifying the socio-spirit cantradictions,
I1luminating the Those-Who-Care Forces,
Broadening the advocacy and funding sources, and
Ascertaining new operational modeé and directions.

These activities combined with the pre-consult set-up activities
are all directed toward the creation of a total regional strategy

.and an expanded self-conscious movemental base.

THE TIME DESIGN

Monday Tuesday Wednesday Thursday Friday

Metro Metro ' Metro
Briefing Catalysis Document

THE * THE BREAKLOOSE EVENTS THE
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TOUR Visits and Analysis COMPILATION
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THE THE TRAVEL
FLAGSTAFF *all sectors SESSION
PREP
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 Regional Consult Taskforce

October 28, 1980

METRO RESEARCH PRACTICUM PROCEDURES
PAGE |5

METRO RESEARCH PRACTICUM

I. METRO CONTEXT II. METRO ANALYSIS TII. METRO DIRECTIONS

A
HISTORY

B C GEO-SOCIAL B MOV'TL&PROGRAMATIC A B

INTUITED FOUR-DAY
PROG. |FRAME |[FORCES BOLD PLAN
: MOVES

TOUR GRIDDING

30 min

120 min . 120 min 60 min. 120 min.

INTENT

1. METRO
CONTEXT

A. Metro
History

B. Metro
Tour

The intent of this day in the metro is to construct and orchestrate

the next four-day plan for the team's action in this metro. This will
require getting a clear picture of the geo-social and movemental ‘
situation, so that the way of '"breaking loose" this metro as a grounding
in the region is clear. The purpose is not simply to supply 'extra
forces" to do what the metro is already doing; rather, it is to discern
the underlying contradiction to the enactment of the three Master
Strategies and to determine the Keystone actions for this week that
will put this metro, and therefore the regiom, in a new position.

1. A metro colleague will do a talk to the team on the metro:

a. The geo-social history of the metro

b. The current social situation--vision and need

c. The work of the movement (ICA) in the metro

d. The movement's means of responding to innocent suffering in
this metro. :

2. Questions and reflection

a. What did you hear? 5

"b. What surprized you

c.. What questions were raised for you? .

d. How would you talk about your emerging sesne of this metro?
e. What descriptive phrase hold this region for you?

" The purpose of this event is to quickly get the team concretely

related to the turf. where it is possible, each polis will be visited
by all, if it can be completed in a two-hour period. Where metro is
too pig, divide team into "car loads" and assign different part of the
metro to each.

1. Contexting the Tour

a. Have present grid and map in front of room

b. Name key places with brief description

c. On map have drawn out the routes of travel (also have a copy
for each driver)

d. Point out key things to look for in the metro and each polis:
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II. METRO
ANALYSIS

A. GEO-
SOCIAL

Gridding
& Base- °
line data

CONTEXT

METRO RESEARCH PRACTICUM PROCEDURES

(continued) | fAﬁé /6

a. Economic activity

b. apparent style of life

c. Housing conditions

d. Nodes of activity

e. Cultural symbols

f. Type and condition of services
g. Apparent human suffering

2. Brief Reflection (upon return)

a. Things you saw (towns, villages, institutions, people, etc.)

b. What surprised you?

c¢. What shocked you?

d. What things did you wish you could do something about (change)?

e. Now, how would you describe this metro? How is this different
from our earlier conversation?

The intent of this section is to have an in-depth grasp of this metro.
sociologically and movementally in order to discern thenecessary bold
moves that must be made.

1. The objective is the grid the metro to the micro level. In many
cases a grid will already exist. This is, howéver, the opportunity
to a) reflect on this grid b) change the grid in the light of a
new clarity on the geo-social situation.

2. Maps need to be available for the entire group if possible.

‘3. Leader should context purpose of gridding.

4, Materials required will be:
a. Blank paper
b. Large butcher-paper
c. Markers
d.. Census and geo-social data books of all types
e. Printed work sheets (included with materials)

Procedures

1. On worksheets (and on board) list all communities in the metro.
2. Divide group (each with 10-20 communities) to fill out base-line
data sheet for each community, village or town.
3. Put all data on master charts on wall or chalk board.
4. Pull groups together into team and to a reflection:
a. What kind of discoveries did you make?
b. Where did you lack data? How will you get it?
c. Which were the largest communities? which the smallest?
5. As a whole group begin Polis Gridding
(Be sure that maps are available)
a. Look at the map -and the towns you have listed: as you look at

IRy
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II. B.

MOVMENTAL &
PROGRAMATIC
vANALYSIS

METRO RESEARCH PRACTICUM PROCEDURES

(Continued)

map of metro, divide map into the six relatively distinct
sections (NOTE: indicated by terrain shifts, population flows,
e.g. toward specific centers, ethnic shifts, political boundaries,
access routes, etc.)

b. Have 2-3 people verbally suggest these division

c. Discuss values and differences in the decisions.

d. Divide team into groups of 3-4 people; each is to create grids
of the six polises. Each should be ready to discuss the values
and geo-social reality of the group's decision.

e. Put grids on wall and discuss--talk thru and consense on the one
grid for the metro and name the polis centers.

6. Micro Gridding

a. Divide team into six groups—-each group to decide micro grid for
one polis. Repeat process as above, determining the six sub-
divisions for each polis and name the micro centers. Each
group should be ready to state rationales and values.

b. Re-convene team and have polis groups report.

c. Consense and draw final form of grid on large butcher paper
(this grid will be used in the next part of the procedures and

therefore needs to be quite large)

d. Reflect as a whole team:

1) What shifts were made from the "original' grid?
2) How have these shifts informed us about this whole metro?

The purpose of this analysis is to re-construct the movemental history
in this metro both in relationship to geographical location of events
and in relationship to the time held, in order to determine the
necessary future directions required of this metro and region.

1. Using grid on butcher paper and using colored tags, plot programatic
activity up to today in various parts of the metro where held
(NOTE: Red=impact, green=demonstrations, blue=formaticn events)
2. Plot same events and structures on a time-~line from beglnnlng of
movement history until the present.

3. Reflection:

a. Anythings left out° (get them up)

b. What did you notice?

c. Corporately list other happenings in the metro and region on the
time-line during this same period of time.

d. Talk thru relationship of movement activity to the events of
metro and region and ask how programmatic act1v1ty was or was not
a response.

e. Chart the time-line and give titles to each sectionm.

- 4, Plot the names of the metro Frame on the grid (NOTE: use white tags)
5

. On a Framing chart 1ist the fame by position and catagories.
Reflect on this
a. What do you notice about the frame?
b. Where need strengthening?

c. How would you procede to do that?
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II1I.
METRO
DIRECTIONS

A. INTUITED
BOLD
MOVES

III. B.

FOUR-DAY
PLAN

Context

October 28, 1980
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METRO RESEARCH PRACTICUM PROCEDURES
(Continued)

6. On Grid, plot active movemental colleagues
Reflect
a. What is apparent here?
b. Where is the strength? Why so? What's gone on there?
c. Where is there a need for formation? How would you go about that?

The Current Position

1. From our tour, gridding, and other analysis, how would you
describe the situation of this metro? Geo-social situation?
Movemental situation?

2. What have been the key happenings and events that have brought us
to this situation?

The Future

1. What seems to be the points of felt need here? List on the board
and discuss.

What are the gaps in movement programing that have become obvious
in our sessions? Relate both of the above to the mandates from

the symposium. (list program needs in a second column on board)

2.

Or What forms of declaration, manifestation and formation seem to
be called for in the next four years?

As you reflect on these lists—-write down (individually) the three
‘"most important actions needed in this metro in the next four years.
(NOTE: these do mot need to be currently created programs but could
well include thlngs which need to be created)

a. Why would these be crucial? or how are these genuine responses to
human suffering? '

What will be the situation in this metro and region in four years

if these were undertaken? Discuss.

4.

This week

The intent of this section is to design the plan of this team in this

metro for the next four days.

Our task this week is to build the programatic and movemental base in
this metro which will both build upon the past and effectively initiate
the three Master Strategies in each part of this region.

1. As you reflect on what we have done and said so far, and where we said
we said need to be in four years, what are our current points of
advantage? (list on the board)

What are the vulnerabilities ? Why? (list)

. What are the basic missional blocks in this metro? (list)

Which of these are the key blocks? What underlies them? Discuss

. List individually 10 actions possible this week which could set us in
a new position and deal with the blocks.
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a. List these from each individual on the board. E
b. As a team, star the key 10 and state why they are key

- 5. From the "Starred list" which 3or 4 are the Keystones. That is,

which would be those things you would not want to leave Friday
without having a victory? Why? (consense and underline these on

the board) (NOTE: Be sure that the group has considered the questions
of program placement, movement expansion, framing, development, and
metro coverage)

i ier

6. If we could only actuate these in key spots in the metro, which | |
communities would be a sign and would have the capacity to be
catalytic for the whole metro (and region)? List these and state
why these are the ones. Corporately determine the six to eight
places. (NOTE: this is particularly important in geographically
large Metros where travel to all parts of the metro would be difficult.f]

7. If there were only a limited number of networks or social groupings ]
we could see and engage this week which ones are crucial to the
positioning for the next four years? List and select 3-4) Why?

———

8. Build a timeline for the week on the board
a. List already scheduled happenings ]
b. Determine actions needed to have the keystones happen, and the
locations where needed.
c. Determine events which must take place and when.

9. Discuss and determine the needed practics: cars, money, meals, housing,j
“ enablement.
10. Make the Assignments for tomorrow and begln to make' the needed
contacts to set up appointments.

NOTE: The above plan assumes the involvement of metro colleagues for
the entire day. If this is not possible then each team needs to deter-
mine the re-creation of the flow of these sessions.

‘It would be important for the colleagues to be present for II B. and
III. 1If, for example, they can only come during a lunch period, then
these sessions should be done at that time.
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REGIONAL CONSULTATION
(Metro Practicum) October 1980

During Monday through Friday noon, teams will be in the Metro to study the metro and
to gather information and reflect upon it and to prepare it for the regional report.

What The metro interviews are % to 1 hour appointments with those
' who care about the state of the region

Who Interviews are to be made with colleagues, guardians, Town Meet-

ing grads, business men, government officials, agency heads,
SET UP covering all four sectors (Pub/Pri/Vol/Loc)

Why To discern where we need to be of service in the region and to
help colleagues in the metro address the needs through the use
of movement methods and resources

Style This is an informal interview, we are more interested in listen-
ing than in talking or proposing

Global ICA research, training & demonstration, concerned with the human

Story factor in world development, 32 nations, 110 offices, 25 years

ICA .

CONTEXT & | Local ears in this region, town meetings, Human

INTRODUC~ | Story Development Projects. Key local events.

TION ‘

Why Last week people from cities met in for a
Here Symposium on Mandates for Human Development in the 80's

) Why Your names was suggested as a person who cared and who could
b You furnish information and perspectives which would be helpful
< ,
= History What are major elements of the history of this region?
= What major changes or trends took place in' this region during
] the decade of the 70's?
- T
z . .
= Issues What challenges face this region as it confronts the 80's?
9 Where is the social pain or innocent suffering in the region?
& INTERVIEW

QUESTIONS | Future Where do you anticipate breaktroughs for this region?

What groups and individuals do you think will enable these
breakthroughs?

off Who are other people whom you would recommend that we talk with?

Stage  We will be holding a on , we would be
pleased to have you attend. What would be necessary to make
that possible?

FOLLOW Files Fill in the interview sheet either dufing the call or immediately
1) ) thereafter. _ .
Fill in the Interviewee card with next steps i
Care Phone back to see if they can be present for the event you in-

vited them to, Send thank you where appropriate.




- *?Cut along the double lines for sorting the data into the relevant Metro Files
Give each Interviewee a number and place the # in the corner of each section {%&55';u2

Key elements of the Regional History

Major changes in this region in the 70's (include book or report titles)

j
it
i
|
1
3
B
1
i
"i

; : |
¥3. Challenges in the region as it faces the decade of the 80's }
)

i
- : !
Locus of social pain or innocent suffering 4

0

5. What breakthroughs do you anticipate for this region?
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Groups or individuals who will contribute to these breakthroughs
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3
i #
|
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5 NEW CONTACTS i
} Name Phone # Address Field 5
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INTERVIEWEE # ;
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CONVERSATION ON THE TIMES

The attached one page titled "Conversation on the Times" is part of

a framing a research project undertaken by the Public Image post last
spring. It has been redrafted to apply to the Regional Consults of
this year.

USE OF THE CONVERSATION ON THE TIMES

This approach will be helpful in recruiting people to the Symposium,

in setting up appointments for the week of Metro research and in intro-
ducing the Institute to people who otherwise mlght not presently know
ICA's work in their regiom.

1. Have a taped conversation with someone in your frame. i.e. Bishop
Mathews. (See attached conversation.)

2. Ask that person to help in getting others to participate in this
project by writing a cover letter of introduction, enclosing the
one page sheet, "Conversation on the Times". The letter should
commend the research project and encourage the person to partici-

a pate.

3. Follow up the letter to the person with your own letter and then
a phone call to set an appointment.

4. TIf you do not have this kind of entree to a person, you can write
your own letters and call for an appointment. (Perhaps naming some
of the people who have participated.)

We discovered that the appointments were easy to get with the recommenda-
tion from a third party.

Two people go on the interview, one to ask questions, the other to work
the tape recorder and to take notes. We did not discuss ahead of time
taping the interview. As we informally gathered to do the conversation,
we asked if it would be all right with them to tape the conversation. In
all but one case there was an immediate yes. If there is a question about
it, assure the person it is only for ease in getting everything they say,
that we do not intend to use the material for anything but research, that
~if we want to use a quote from them in our compilation we would get their
permission ahead of time.

At the end of the conversation, briefly describe the work of the ICA. Leave
some material for their furbhur reading. The people we interviewed are
very busy. We never went past the time we had said it would take. Be

© sure to write a thank you note to the person.

Enclosed are some samples of the kinds of responses we have received, ie
Bishop Mathews' list of prospects, Father Hesbergh's response to him

(we will interview him Dec. 11) and a sample of a letter from our office
to Father Hesbergh.
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CONVERSATIONS ON THE TIMES

The new decade provides everyone the opportunity to reflect on the past
and to try to discern the new directions for this nation and the world.
The Institute of Cultural Affairs (ICA), over the next several months,
is holding conversations and conferences in 88 regions of the world de-
signed to distill the thinking of numbers of people from the private,
public and voluntary sectors of society on the relevant concerns of the
emerging future. You are invited to participate in this enterprise.

For twenty-six years the ICA, a voluntary, non-profit organization has
worked to devise and demonstrate practical methods of comprehensive lo-
cal renewal in urban neighborhoods and rural communities around the
world. The ICA has 107 offices in 32 nations with an international staff
of 1585, representing many cultures, creeds and vocations. The organi-
zation emphasizes methods which enable local residents to plan and imple-
ment socio-economic change in their own communities. This has meant
working with local people. For example, in the state of Maharashtra in
India, the village of Maliwada which was the pilot project in that area,
has been a demonstration for 232 other villages throughout the state who
are now undertaking théir own soéio-economic development. Maliwada has
tripled the income of its citizens through the introduction of light

. industry and expanded agriculture. In addition, malnutrition has de-
creased from 50% to .5%, and all of the school age children are enrolled
in educational programs. All of this was made possible by releasing
individual potential through planning and acting together. The ICA saw
.a generation ago the promise of local peoples' ability to implement their
own hopes and dreams. What has been learned from these experiences is
that what begins as intuition often results in changes that provide a
deeper understanding of humankind.

The conversations and conferences during this year will be designed to
state common priorities assimilated from the comments and perceptions of
people who participate in this effort. We hope these opportunities will
stimulate new insights into the challenges facing this nation and the
globe.

Individual conversations will deal directly with questions of how indi-
vidual potential is harnessed for the common good of society. TFor example,
how can creative results be elicited in an inner city neighborhood as well
as in rural communities. Your particular perspective in this undertaking
will be valuable input.

Finally, the simple opportunity of talking about the most significant topic
of all, the future, is reasons enough to set aside an hour in your crowded
schedule for a conversation. The results of these regional research pro-
_jects will be compiled and used as the fundamental data for a Global Re-
search Assembly to be held in Chicago next July.



Public Affairs Office 1980
A CONVERSATION ON THE TIMES
ICA:Chicago :
OPENING THE QUESTIONS TO POSE CLOSING
The Seventies The Eighties The Future
INTRODUCTIONS ICA STORY
Would like you to From your per- What would you say
talk about the last spective, what is the role of the
decade. is the challenge voluntary sector
to society in the in the future?
INFORMAL TALK Where have we come? decade of the 80's? FUTURE ROLE
OF SERVICE

CONVERSATION
CONTEXT &
PRACTICS

If you were going to
title the 70's, what
would you call the
decade?

What will history
say about this mo%
ment, this cross-
roads of the 80's?

Where are we head-
ing? Where will
present trends
lead us?

What do you pro-
pose ought to
happen this decade?

What would be the

.long range effects?

If you had 2000

" people who would go

anywhere in the
world and do any
job you asked,

‘'what would you ask

them to do?

THANKS & FOLLOW
UP IMAGES

10 minutes

12 minutes

18 minutes

8 minutes

i

12 minutes

, 55397



THE METRO FILES

PAGE 206

The purpose of the Metro Files is to provide the hardheaded data for the Regional

Assembly and a resource base for the metro colleagues working in the metro.

It is

imaged that Thursday morning might be used to pull together the maps and overlays,
the afternoon to setup the actual files, and the evening for a strategy session.

I.

THE METRO FILES

The Metro Profile

A.

C.

Maps
1. Map of region with metro grid
2. Metro map with overlays
a. Metro Grid
b. Population
c. Pockets of Suffering
d. Key Colleagues
e. Key sections of catalytic
geography
3. Polis city maps
Demographic Data
1. Economic
a. Population
b. Economic Trends
c. Economic Base
d. Employment trends
e. Per capita income
2. Political

II.

The Research Practicum

A. General Data
1. Date
2. Place : :
3. Who attended what
4. Key events
B. Interview Data
1. Regional History & Shifts
2. Regional Challenges & Suffering
3. Future Potential
4. New Contacts

a. Political Entities (e.g. number and names of counties)

b. Settlements
« over 1 million
. over 250,000
. over 50,000
. over 10,000
. over 1,000
. 1,000 and under
c. Key Agencies
. Public
. Private
. Voluntary
3. Cultural
a. Religious Groupings
b. Educational Btandards

¢. Signal Educational Institutions

d. Basic Skills Schools
Movement Data
1. Names of Grads
2., Funding Source Possibilities

3. Key Program Links (agencies & networks)
4, Human Development Zone Possibilities
5. Calendar for year (programs got planned)




Regional Practicum
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Responses DECLARATION & MANIFESTATION A FORMULATION

Where is work ICA Programs Entrees or Key people re- |Events proposed Continuing
being done in related to thigd linkups lated for deepening contacts,
this arena issue (include|} (agencies, nett . these relation- visits, etc.
new thrusts) works, etc.) ships suggested

e S SRR I

B Societal Pain

RPYLES VRN TR N e L I S IR I N AN e R N R R TR e e e FORATEICRITES SO S T e R O SR TR O P B T A e

What/where are
major points of
pain in this
metro?

- rural

- urban

Where are the 7
revolutions most
obviously mani-
fested (women,
youth, education,
minorities, local
people, third
world, multi-
nationals)?

Where is major
societal disrup-
tion likely to
occur in the next
ten to fifteen
years?




REGIONAL ASSEMBLY INTENT

_THE INTENT

The intent of the Regional Assembly is to creat an experience of the new
form of the movement which is:

Grounded in a history-long and world-wide story of the
significance of that region,

Clear on the realistic developmental possibilities,,

Has decided to give form, content and spirit to an innovative
operational structure, and

Has been released from past programmatic blocks.

The regional assembly builds off the Mandates from the Regional Symposium
‘and the work of the Metro Practicum to create this event.
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