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TES RECGIQ:aL COHSULLaTION

The Regional Consultation is 2 ten-day conference in {hree parts which
focuses on the question: jhat is required for eifective Lmnlemenu tion
of human development in the coming dscade? The Consultation begins
with The Symvosium involving participants from <he public, private,

and voluntary sectors who discern issues and mandates facing socizTy
today. !lany of the participants spend the following five days in
several of the region's cities on visits and inferviews. Teams contact
peorle across the region to listen to toeir viewcoints about the future.
This is The Practicum. The final two days, lhe issembly, are spent
interpreting tae data from the first iwo parts of the conference, and
using this data to inform the future.

AT The 3ym_osium of the Bristol Regional Jomsultation, thirty people
gathered to look at the trends facing socieiy, name the issues blocking
them and state the mandate$8 for moving through these issues into new
social directions. The two-day Symposium included speakers, research
on current articl:s, workshops,and plenary meetings. It concluded with
a conversation on the implicetions for those concernsd with himan
development in the '380's
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cticum of the Bristol 2egional Consuliation involved seven teanms
le Iraveling across toe Region to look at the work of the

in light of wnat was actually happening in the region. 3y
~eople in urban cities and rural villages, the teans found
practical illustrations of the glovbal issues. Interviews with zovern-
ment officials, local business people and village residents provided

a ©oroad perspective Tor naming the new directions open to the 3ristol
iegion. uihis week of pracitical research closad with the preparation

of team regoris.
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The assembly of the Bristol Hegional Conference involved twenty-five
peoxle gathnering to hear resorss of teams, and reflect on the implica-
tlons for action. Qut of the new directions recommendzd, a plan of
strategic action Ior the next four years was formulated. In additionm,
The issenmoly named the practical ways this strategy could ne implemented
across the Region. 7The two-day assembly concluded with 2 celebraticn

of the decisions made 2nd a ccmmissioning of tae Darticipants. The

cecisions of the assemoly are held in tThe haster Jesigns. Their
impiementation will extend human development across the Bristol negion

during the next four years.



Jork in the Bristol Region by the Institute of Cultural Affairs began
in 1973 with peovle from Bristol participating in an Area fesearch
assembly in Lordon. The next three years included a heavy empnasis
on training both in local courses and globsl institutes. Juring this
time, a resident staff of the Institute of Cultural iffairs was
established in 3ristol. In 1977, the focus of work shifted to two
arenas of work: Town Meetings with local communities and a Human
Develozment Froject in Tai'rgwaith, South .eles. The first programme
is desizned to awaken people to what is possible for them o do in
their own cozmunity, The second is a demonstration communiiy itnat has
grasped its future as its own creation and is working to bring it
aboute.

The Bristol Region in which these prozrammes have taken ylace includes
iales, 3outh and 3Southwest zngland. It is one of the six Regions of
the British isles, The Ragion itself is divided into six wetros, three
in Jales, aad three in cngland. The Wales Hetros are: Banger (iorta)
Swansea (Sonthwestg and Cardiff (Southeast). The snglish ietros are
Flymouth (Cornwall), Southampton (South), and Bristol (Salop, Hereford
and Worchester).

The Instifute of Cultural Affairs is a research, treining and demonstation
group concerned with the human factor in world development. The
Institute has worked for twenty-five years to desizn and demonstrate
effective methods of community remewal. ICa vrogrammes seek to address
the underlying causes of social problems end allow people to see that
they can take charge of their own lives. ICA methods help people

realise that they can be instrumental in bringing about positive

social and economic change in their neighbourhood or work slace. The
Institute of Cultural Affairs is an informal federation of nationally
autonomous, non-profit-making organisations working in 32 nations.

The staff of the Institute are self-supporting. The work of the Institute
is supported by foundations, businesses, church and service orgenisations
and concerned individuals. Some specific programmes are supported by
various government agencies,

What follows are the results of the Regional Consuliation, held in
dovember, 1980 for the Bristol Region. Section one, The Symposium,
describes the event and highlights the products of the weeiend.
Section two, The Practicum, gives a description of the five days and
the strategic components of action for the next four years in the
region. Section three, The aissembly, describes the process of the
weekend and the master desizns and implementing means of ICA activity
for the Bristol zegion.



PART I: THS GLOBAL SYHrOJSIUM

On 21-25 November, 1900 some thirty-three persons gathered in 3ristol,
sngland to participate in the first part of the donference, The Global
Symposium on Human Development in the 1930's. During this weekend

- of research, participants engaged in dialogue with guest speakers,
studied current articles and excerpis from coatempory books, and met in
a ssries of workshops and plenary sessions. Participants examined
the times, the issues, the mandatves and the implications fzcing those
concerned with human develoiment,

The Symposium had five sessions beginning Friday evening and running

to Sunday noon. The opening session included an introductory conver-
sation, a contextual presentation and the distribution of articles and
books for study that evening. The second session began with corporately
creating the journey of the 20th Century followed by listing issues
facing the world today, and groupingz these issues into six issue
arenas. The third session began by writing out in prose form the issue
arenas and giving examples. Saturday evening Historical Mandates

were discerned out of the issues by listing actions required to deal
with the issues and organising them into the actional arenas. Sentences
were then written on the Mandates. The final session was a workshop on
the implications of these mandates for the sristol Regiom.

In looking st the past events and future operations, the Symposiunm
discerned six major issue arenas for human develotment in the 1980's.
These are in the arenas of: Decision Making liethods, Significant Life
Images, Local Social Relationships, Bureaucratic Service Struqture,
Social Form Cohesion, and Inslusive Resource Utilization. Out of
discerning actions that whould begin to deal with these issues camé
eleven Historical Handates. These are: 1) Assuring Zlder's Sngagement,
2) Equipping Global Citizens, 3) Catalising Local Resources, 4) Develop-
ing Social Ethics, 5) Forging Community Co-operiiion, 6) Transforming
Public Meetings, 7) Selecting Responsive Representation, 8) Creating
Social Hethodology, 9) Structuring 3rassroots Communication,

10) Extending lass Bducation, end 11) Reforming icademic Training.

The following pages are the results of the Bristol Gloval Symposium.



UNDSRLYING ISSUZS aRENAS

1

In the arena of DuCISION HAKING naTHCDS, the major issues confroating
buman development in the 1980's include heavy emyhasis on the confront-
ation method for making decisions, lack of methods education in the
schools, and surrender of decision meking to the hierarchy by local
people. Local residents are not equipped with methods and believe tast
they cannot participate. This cluster of issues is best illustrated in
the Bristol Region by:

l. the social requirement that existing structures must be utilised
to accomplish change.

‘2. the image that councils make all the relevant decisions, part-

© icularly about spending money.

3. Region2l and national decisions have priority over community
decisions.

4., Hon-participation in public meetings that have been expressly
designed for local input. -

II

In the arena of SIGNIFICANT LIF2 IMuGES, the major issues confronting
human development in the 1980's include local communities' inability

to create and sustain images of personal significance in the midst

of cultural diversity, escapist social pa‘tterns, protectionist stances
against alien cultural intrusions, and a prevailing consumer mentality.
These issues are illustrated in the Bristol region by:

l. Desire for separate ethric schools;

2. iHassive decline in church attendance;

5. 1Image of social insignificance of non-wage earners; and

4. Belief that significance rests in meintaining the status quo.

III

In the arena of LOC2L 30CIL.il RwuLaTICHSHIPS, the major issues confronting
human development in the 80's include the reduction of Prizmary cocmunity
relations to the point of collapsing socizl responsibility, resentment

in the midst of changing age and sexual roles, lack of communities placing
value in everyone's engagement, physical and social isolaiion of people,
and dependence on specialised institutions o provide care. This cluster
of issues is illustrated in the Bristol Region by:

l. ibsence of communitiy spirit in large housing estates;
.2, Isolation of elders in retirement communities;

3. Social 3Jervices cutbacks; znd

4, Image that Tthe government should provide all services.



v

In the arena of BULAUCIALTIC SARVICE STxUCITURAS, the zajor issues
confronting humen development in the 80's include the increasing

demand o local people to direct structures, the increasing demands

of powerful minority groups, and structures ill-equipped to communicate
plans and priorities. This cluster of issues is best illustrated in

the Bristol Region by:

1., Lack of sitructures in local community to represeat the whole
conmunity, rather than parts of it.

2. The trend to centralised services as the sasiest response
to local and diverse complexity.

3. Ths isolation and specialisation of service structures,such
as training,naking access difficult.

4, axperiencing that only by knowing the right person
will structures respond.

v

In the arena of 30CIal FORM COH33ION, the major issues confronting
humzn development in the £0's include experiencing priorities
established in uncaring or menipulative ways, increasing crime rate,
fragmented groups resulting in violence, and generzl so~ial unresi.
This cluster of issues is illustrated in the Bristol degion by:

l. Urben oulticultural unrest;

2. Informal social consent to crimes like %ax evasion;
3¢ iithdrawal from society; and

4. Increasing drug dependency.

Vi

In the arena of IiCLUSIVS RESCURCE UTILIS.TICH, the major issues
confronting humen development in the 80's include the absence of a common
rlan of resource use, pollution of the environment, enforced early
retirement, and the frustration of youth's engogement in society. This
cluster of issues is illustrated in the sristol dezion oy

l. The belief that the jelsh are good workers, not good Wanazers;

2. Cutbacks in coal groduction when the need for non-oil fuel is
inereasing;

3. Younger retirement age; and

4. Youth unemployed and unengaged.

\n
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THS dIL70RICAL HaliDaTES
HadlDATS 1:  ZISURLHG 3LDsSAS ELGuaGEiudd

Human development in the eighfies reguiwes creative schemes to use
elders skills. ‘Whis shzall be inplemented bdy:

1. regional elders symposium;

2o 1inmpacting government services; and

3. systematic campaigns using public media.

viadidalld 2: a3 JUIP2IIG GLOBaL CITIZZNS

Human develorment in the 2ighties requires citizens who are globally
avare and trained for comwunity service. This shall be implemented
by
l. intercultural youta exchange vists;
2.. development of an lnternatlonal Yousth Service Corps; and
3« education structures including traVﬂl/serv1ce/gork beyond
own lccality.

MadlDaTs 5: UTILISING LOCAL 33SQURCLS

Human development in the eighties requires encouragement of new svpirit

of creative engagement in local cormunities. This shall be implemented

by: ' :

7 l, community street group councils meeiting regularly to consult
and share;

‘2o leadersnip roles rotated in street grour councils ;

3« projects linking developing and developed worlg culture groups,
schools and towns; and

4., encouraging use of petitions to facilitate exphnded use of
community resources.

walDATS 43 DuVTaLOPING S00I-L JXZZCS

Human development in the eighties requires creating os_.ortunities for
everyone vo use their talents a2s ore tihan just a garmer or jarenty;
This shall ve implemented by:

l. service to comzunity programmes;

2. media features on local peorle globaelly serving cormunity;

3« teaching people their own history; and

4. service scnemes for zll ages.

MaNDATE 5: FORGING CCRLUNIWY COOPaRaYIQN

numan development in the sighties recuires large scale comnunity cooperative
ntures. This shall be implemented by:
1. researching community problems snd building corron community plans;
2. setiing up links bvetween n-_bnoourzr" village
3. massive village nutrition education; and
4. engaging large numbers of people in a single work project. .

HADATE 63 TRAUSFCRUING FUBLIC wisTINGS

HJuman develorment in the eighties reguires ney forms of sublic meeting
to elicit local creative solutions to the zlotzl crisis. This shall be
inrlemented by:

1, local comaunity forums;

2. *%tr2ining teams of iorkshoy leaders

5. szecial focus forums; and

4, corcitment by a coalition of private, zubliec, volunizry aad lccal

structures to im:lement local plans.

7



viallDATE T SBLICTING RI5rF0NSIVE RIAFRUSIANTALION

Human development in the eighties recuires enthusiastic public concera
to develop accountapility structures for elected leadership. This shall
be iuplemented by:.
1. informing sireet groups of rights and resjonsibiliity through
conversation and newsletters;
2, community meetings inviting councillor To redort, share problems,
planning, etc.s;
3. street groups design accountabiliiy conversation with local
local elected representative; and
4, special issue forums, e.g.street thezires, songs, symbols.

\:NDATE 8: CREATING S0CIAL HYTHOLOGY

Bumer development in the eighties requires the reawakening of profound
local culture . Ihis shall be implemented by:

1. local festivals;

2. story and song writing;

3. local community centres; and

4, literacy classes.

IMalDATS 9: STRUCTURI.L.G GRASSRCOTS COmlUNIC.TION

Human development in the eighties requires access of local groups to
the media., This shall be implemented by:
l. creating local media task force;
2. publicising local initiatives; '
" 3. exchange of local news vehicles across the world; and
4. grassroots news service in every nation.

ATIDATS 10:  ZATZWDING HaSS SDUCATIOCN.

Human development in the eighties requires universal guidelines
for appropriate education. This shall be implemented oy:
1, research into universal vaiues in education;
2., designing curricula 2olding universal values and relevant
to 1ocal needs;
3. reassessing education methods; and
" 4, creating awareness of the duties and rights of citizenship.

MANDATE 1l: ZREFORING aCanziiIC TRAINING

Human develovment in the eighties require structures that expose youth
to both academic ftraining and situations necessitazting the practical
utilisation of those skills. This shall be implemented by:

l. school classes adovting a local councillor;

2. school classes visiting local business firms;

3+ holding youth trzining events, e.g. school councils; and

4. using sizulation exercises for filling in government for:s,
~ Job applications and retail mail order forms,
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PaRT II: THE MSTRO PRaCTICUH

On 24-28 Hovember 1980 seven teams travelled across..jzles and the .
South and Southwest of England to do field research in the Fracticun
portion of the Regional Consultation. These teams operated out of
Svansea, Cardill, 3angor, Zlymouth, Southampton, and Bristol visiting
People in 41 towns and villages throughout the area. ‘Twenty people
acted as researchers, either full or part time. In addition to this
research new programmatic activity was initiated across the region,
development funding raising was done and schedules of future activities
were decided.

To accomplish this research, teams were .ent to the six metros of

the Bristol RXegion. Five teams were assigned to the Swansea, Cardiff,
Bangor, Plymouth, and Southampton metros to contact past insititute
course graduates, public, private and voluntary sector representatives
and to set up future programme possibilities. One fean was assigned
to the Bristol lietro %o do the avove and explore funding and service
sources for the region and one team was assigred %o worl in the
Tairgwaith Human Development Project.

The results of the riefro Practicum are siatements and a chart of the
necessary components of strategic action for the next four years across
the region. These componénis are 1In three areas: I 2egional Formation
structures which includes four components: Sustained ..2tro Cadres,
degular Iraining sScheme, Izpanded iiovement 3ase and sSystematic .ovemental
Designs; 1II Local Interchange isethods which include zxztended Global
lelationsnips and awekened Cozmunity Documentation and III Sectoral
Engagement Mechanisms which include ‘rogracme ianagement 3ysienms,
Creative Human Declaration, Catalytic Cozmuniiy Svents, and active
authorisation Frame.
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I.

TE3 3TRATIGIC CCL-OLiilTS

Regional Formation 3tructures

Ae

B.

Corporate Forms.

1.

2,

3

Sustained Hetro Cores

The intent of the Sustained iietro Cores is to catalyse,
sustain and journey in each metro, cores of ©people to do
human development in the Bristol Region. This is necessary
tothe rext four year plan because the increase of programmatic
activity across the region will require a trained, disciplined
movement of people. This strategic cougonent will vz carried
out by: 1) sending local people to other metros and regions,
2) holding regular programmatic activities and celebrations

in each metro, 3) providing ongoing training programmes, and
4) publishing and distributing a regional newsletter regularly.

Regular Training Scheme

The intent of the Regular Training Scaneme is to equip local
leaders and regional cclleagues with methdds of community
development, awakenment and training. Tiis is necessary to
the next four year plan becezuse a2 broad base of people equipped
with nethods to effect the expanded local development

is needed. . ‘This strategic conponent will be carried out
by: 1) conducting human development seminars and courses,

2) training a region-wide faculty capable of offering the
whole curriculum, 3) teazching volunieer and full time siaff
in curriculum devslopment methods, z2nd 4) offering regular
nethods seminars in planning, teamwork, motivation and
docunentation. .

sxpanded iovement Base :
The intent of the Zxpanded Hovement 3Base -is to extend.to network
of people and groups selfconsciously working together in the
erena of human development. This is necessary to the next

four years because the programmatic plzans and geogrzpaic coverage
of the Bristol .iegion require a group of jeople ojerating out

of a global context in their local sitvation. This strategic
component will bve carried out by: 1) holding cormunity-focussed
events across the region, 2) planning events in the rai'rgweith
project for the whole continent, 3) conducting seminars on
"profound vocation," and 4) holding an eight-month volunteer
service programme,

Operational lModes

4. Systematic llovemental Designs

The intent of systematic movement designs is o establish
sustaining ssructures of planning, celedbration 2nd programme
activity across the region. This isnecessary to the next four
year vlan because the exranded regicnal task reguires that

the groups implementing these rlans have a comron understanding
of the task and comzon methods an.i 2 ccrorate discipline,

This strategic component will be carried out by:1l) doing
regular circuits of the regzicr with key colleegues, 2) creating
an annual regional calendar, 3) determining specific goals

for each regional circuit of meeting new and established contacis,
and 4) holding a series of house meetings in every polis.

11



II. Local Interchange Methods

56

6.

Zxtended Global Relationships
It is the intent of zxtended Global sRelationships to develop
an exchange network between communities of the Bristol degion

end corounities in the third world. This is necessary to the next

~ four year plzn becsuse these developing communities need to see

themselves practically related to and developing on_ behalfi of the globe.

" %o their work and motivity for sustained action. This strategic

component will be carried out by 1) establishing prograwme coordina-.
tion offices in each metro, 2) -holding esseublies of pilot
coumunities, 3) contacting the thirty communities already interested
in "twinning", and 4) developing from the Bishopston ex.eric ice
practicel methods of exchange between communities,

Awakened Comnunity Documentation _
The intent of the awakened Community Jocumentation is to point

to signel communities in the region who are effectively participating

 in their own development. This is rnecessary to the next four-year

plan because other communities reguire practical demonstrations of
hope. This strategic component will becarried out by 1) research
treks to signzl cozmunities, 2) documentation of town meeting
resulvs, 3) publishing occasional revorts on signzl cozmunities,
and involv:.g local networks and structures in research and
docurentation projects.

III, Sectorzl Zngagement liechanisms

Ae

Te

Bo
8.

Sustenance Means

Programme Mansgement System .

The intent of the Progremme Management System is to provide all
programmatic thrust with the necessary enabling logistics. This is
necessary to thenext four-yeer plan because progranmmes are o be
delivered with a limited level of well managed resources. This
component will be carried out by 1) securing and maintaining an
adequate training facility, 2) establishing an appropriate
communications systems between colleagues, 3) obtaining sufficient
funding in a major funding package from corporations, foundatioms,
and agencies and deeds of covenant with individuals, and 4) maine
taining financially self supporting programmes and staff.

Participetion Plans

Creative Human Declaration

The intent of Creative Bumen Declaration is to articulate across
the region an inclusive vision of the possibility of human community.
This {B8'necessary to the four-year plan because 2 meaning-filled new
society will emerge out of 2 base of individuals awzicened to the
possibility of a creative future. .This sirategic component will be
carried out by: 1) spealking engagements on metro circuits, 2)
presentations of film and slide shows to clubs, organisatiomns,

and agencies, 3) distributing tracts on human development learnings
and insights, and 4) writing occasional recorts and stories about

~activities of the regional and zlobal movement.

12




9.

10.

Catalytic Community Zvents ' .
The intent of Catalytic Community Zvents is to initiste, develop

and hold a2 wide range of meetings, workshoss and events across the
whole geography of the Bristol Region. This is necessary for the
next four-year plan because awakening peo:le to the possibility of
building buman community in their own particular situation is the
key to human development and social change in the 80's. This
strategic component will be carried cut by:.l) method demonstration
events with village, town and neighbourhood residenis, 2) developing
a work-day programme to be applied to interested cormmunities,

3) creating a variety of packaged locally adaptable community events,
and 4) holding song, story and symbol workshops with neighbourhood
and village-based groups.

Active Authorisation Frame

The intent of the Active Authorisation Frame is to create
structural and economic suprort for human development programmes
across the Bristol Region. Tzis is necessary for the next
four-year plan because the participation of the business community
and political structures are an integral part of the human devel-
opment effort. This strategic component will be carried out by

1) helding problem-solving units in arenas of specific concerm,
2) developing an advisory board for the regional work in “Human
development, 3) conducting site visits of the Tai'rgwzith Human
Development Project, and 4) exztending invitations to each sector
for area and global events.

13
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PART III: .THER REGIOHAL ASSEIBLY

On 28-30 November, 1980, participants gathered for the third vart

of the Consultation, The Assembly. The people w20 varticipated in
the Symposium and the Practicum were joined by others to interpret
data from the first two parts of the conference. The A ssembly was
attended by approximately 25 people, includi: g Tei'rgweith residents,
movement colleagues and project auxiliary staff. T ne intent of the
A ssembly was twolold: 1) to establish the broad outline of the four-
year regional plan, and 2) to expand the base of self-conscious volun-—
teers participating with the ICA in the region's develoxment. The

A ssembly dealt with the question of the Institute's service to this
region in the next four years,

The Assembly was conposed of five workshops: 1) analysi the metzro
needs, 2) reporting activities of the Practicum teams, 3) establishing
four-year intents, 4) determining strategic componments, and 5) creating
a master design and a six-month start-up model. 3ZBach Practicum team
discerned the broad steps needed in their respective metros. These
steps vere Cross. gestalted into region-wide intents for ihe four yearse
The activities required to implement these intenis were created by
teams and then gestaled into strategic components. The process for
defermining the master design utilises both practical analysis and
intdtive creativity. Points of advantage and disadvantage, social
need and historical mandates were discussed. Proposals for the design
were then articulated. The design was then created and writien.
Finally, a workshov on the first six monthS of the plan developed the
practical steps for the staff, ‘

The results of the Assembly are in two parts: The Four-Tear Master
Design, and the Siz-}onth Launching Plan. The Master Design congists of
four strategic arenas to be implemented over the next four years. The
Plan calls for fourteen Humaen Develotment Zones, one in each metro ang
four each in the Swansea and Bristol metros. The second arens projects
Awakenment Bvent Sets in each of the Local Council units in the Bristol

Region. The third arena designs Scheduled Training Progracmes at the
regional and metro levels, and the fourth arena describes the formaiion

of Human Develovment Teams in each polis of the region.

The six-month Launching Plan has three phases. The first phase,
Rezional Strongholds Established, describes actions during January

and Pebruary to take advaniage of strengths in +the Tai'rgwaith Euman
Development Project and the Bristol lietro. The second phase, LLiw
Vailey Zone Initiated, describes actions during iarch and April focussed
on launching the first Humen Development Zone in the Bristol Region.

The third chase, Bristol Treiiinsz Cenire Astablished, describes action
during lloy and June focused on opening the Regional Training Centre.
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METRO TOTALS
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ZONES 0 0 1 0 1
SETS 1 3 12 15 31
TRAINING 0 1 3 3 7
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S7TS I 3 12 15 31
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THS HASTER DESIGN

The kiaster Design for tae years 1960-84 in the Bristol is zade up of
four str.tegic arenas, The first arena is the Human Develorment Zones
and is the most intensive arsna., It is catalysing a coelizion groud of
the three sectors of society in a designated geosrzvhic zone to demon=
strate human development in local communities. The second arena is
Avakenment Bvent Sets and is the nost extensive arena., Sets consist of
conaucting series of awaken:ent events in 2 broad vase of local com~
nwities across the regiocn. The third arena, Schecduled Training
Prograzmes, includes region-wide trzining prograrmes and sysiematic
training in the metros. The fourth arené\is,ﬁunan Jevelopment Teaas,
the formation of teams across the region to implirent the Human
Jevelopment Zones and the sets of events and provide leadsrszip for
training progracmes.

The first stratezic arena, Human Develorment Sones vegins by estovlishing
2 Juman Developuent ZJoane for the 3w,nsea ::etro in th:s Lliw 7alley,

the area zround the Tai'rzwaith Zuman Development Project. In the
second year taree additional Human Develomuent Zonez will vegin, There
will ve tTio typed. oLxpansion Zones will begin in metros where a zone
exicts and will maxinize the use of residents from the existing zone

in the new one. The extension zones wiil begin in a3 new zmetro and

will not use residents of existing zones as cDuch. 4 zone will be
initiated in the Bristol **etro and the Cardiff ietro as extensions of
the Lliw Valley Zome. 3ixpansicn will begia in the 3Swansea ..etro with
an additional Euman Development Zoze.In ‘the third year five additional
zones will be launched. One, 1S the Bangor ~etro extending froz the
Lliw Valley Zone toc place zones in the thrse metros of VWales. Two
extansion zones ill be adied in tae South and Southwest of 3Sngland
extending fro=. the Bri®tol iietro to t.e Flyuouth and Southaupion ..etros.
an additional expansicn zone will vegin in the Swansez ..2tro and one

in the 3sristol iietro. In the fouxrth year exrtansion ccntinues in the
Swansea Metro with two more Zones. The Bristol lHetro will add three
expansion Zones to comzlete fourteen Human Development Zores in the
Bristol Region.

The second sirategic arena, Awakennment Zvent Sets, is launched with a

set of awakerment events in each of the six metros durirg the first

year. In the second year six sets will be held in the Swansea and Bristol
Metros., Three sets will be held in each of the Bangor, Plymouthr, and
Scuthanpton Hetros. In the third year, twelve sets will be held in each
iietro, two sets in the sixz polises of each .etro. The fourth year,
fifteen sets will be done in each metro to ccoplete to exiension of
awakenment set to the local council_level across the Region.

The third stretegic arema, Scheduled Traininz Prograczes, includes one
week-end training program at the Regionai Training Centre for partici-
pants fron across the Region and two trainirg events in the Swanses,
Cardiff and Brisfol ketros. Iz the second yesar there will ve two Regional
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training programmes and three programmes each in Swansea, Cardiff, and
Bristol as well as one event in the Bangor, Southampton, and Plymouth
ietroes. The third year consists of three regional srogracmes and three
avents in each iietro. The number of fourth year training programmes is
the same as the third year with an emphasis on in-depth training and
broadened particization.

The fourth strategic arena, Euman Deovelovment Teans, vegins with the
formation of teams in each metro made up of present colleagues and persons
involved in Set events. Formation will be enabled by the regular circuiting
of the Regional Team to each ietro. In the second year teams will be
formed at the Polis level in the Swansea and Bristol lietro with regular
circuiting throughout the Region and within those two ietros. Ir the

third year Polis Teams will be formed in the Cardiff lletro. In the fourth
year teams will be in place in all thiity six Polises of the Bristol

Region enabled by a system of regular circuiting within each Metro through
the six Polis teams,

The strategic design in the first year includes the launching of the
Regional Human Development Zone in the Swansea Hetro and the completion

of a Set of awakenment events in each of the six letros of the Bristol
Region. A regional training program will be conducted during the first
yeer with participation from the six Metros. The Swansea, Cardiff and
Bristol iHetros will each schedule two training events inviting ps—ticipation
from across the Metro with perticular emphasis on peozle involved in Set

* events., Systematic Circuits to each Hetro will form the lietro Teams whose
first task will be the set up and orchestration of events in their Metro.

The second year design includes the extension of the Swansea Human Develop~
ment Zone to the Cardiff and Bristol Metros and the expansion to a second
Zone in the Swansea Metro. Sets to the Polis level will be conducted in
the Swansea .and Bristol Ketros ard +three sets sach will be held in the
Cardiff, Bangor, Plymouth and Southampton Metroes. Two treining programmes
will be held at the Regional Training Centre——one in the Fall and one in
the Soring. One training event per quarter will be conducted in the
Swvansea, Cardiff and Bristol Hetros. Training events will be held once
during the year in the Bangor, Plymouth and Southampton lietros.. Teanm
formation will expand to the Polis level in the Swansea and Brisiol Metros.
Regular circuiting within those Metros will enable the team to conduct
Polis~level Sets. Regional circuiting to the Hetro feams will contiaue

in the other four MNetros.

The third year the strategic action in the Bristol Region will involve
both the extension and the expansion of Human Develotment Zones. One
Zore will be extended from the Swansea letro to the Bangor ietro. Tae
Bristol Metro Zone will extend to both the Plymouth and Scutham>ton
iletros. The Swansea lietro Zone will launch its seccnd expansion Zone

and the Bristcl letro Zone will expand to include include an additional
Zone. Sets will be conducted to the Polis level in all Hetros with two
sets in each of the thirty-six Polises. A schedule of quarterly training
prograrmes will be established both region-wide and within eachk Metro.
Humen Development Teams will be at the Polis level ia the Cardiff Hetro.



In the final year of the four-year design the two Huran Development
Zone Zxpansion Hetrcs will complete their Expension Zine. =ach

Hetro wiil hold fifteen Sets using the scheme of a Set in each of the
local council tnits. The regular quarterly training programmes will
continue a2t bota the Regioral and kietro levels. A Polis-level Human
Development Team will be actively conducting progracmes in each of the
thirty-six Polises of the Bristol Region.

By the end of this four=year period in the Bristol Region fourteen
Human Development Zones will have been initiated. A set of awakenment
events will have been conducted in every local council unit. A

regular schedule of training programmes will have been established for
the whole Region and wikhin each of the Metros. All thirty-six Polises
of the Bristol Region will continue to be cared for by Human Development
Teans,
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THE SIX-MONTH LAUNCH PLAN

In order to effectively act on the four-year plan for the Bristol
Region, the empheses and details for the first six months were esteb-
lished.

The first two month period will focus on the Intensification of tae
Regions strongholds of Bristol and the Tai'rgwaith Project in order to
capitalice on the advantages they offer. During t.is period a position
in the Swansea lMetro will be established as the way of developing a

* bage for the Lliw Valley Zone.

The second two-month period will have as its operating image the
initiation of the Lliw Valley Zone as the concretion of "project ex-

tention" and as the pilot Zone for the other Zones to come in the
following years.

The third two-month veriod wi-l focus on under-girding the intensified
programmatic action of the Region. The residential staff nov in
Tai'rgwaith will move to 2 new location to establish a Bristol Regional
Treining Centre. This will provide both regular short-term and in-
residence trazining. Systematic circuiting to each metro will ensure
the creation of a broad movement base across the region, and the
establishment of human development forces.

Jeauary

In order to capitalise on the opening produced in the lMetro Practicum
week, and because of the already established team in Bristol, A
Bristol Set will be completed. The team will work with the Auxiliary
in set-up, designing and leading these events and will meet each Hcaday
night for t.uis purvose. Broad, non-restrictive images of the Human
development Zone will be created in order to design an HDZ provosai.
Tiis will be used in establishing a Swansea Fracme and procuring and
securing necessary funding for the future Zone there.

In Tai'rgwaith, the Ycuth Council will be re-—activated out of a

clear concern about the limited activities for the youth. 1Ian order

to further expand the base of operation in Tai'rgwaith and to prepare
citizens for increased leaderskip during the fransition, regular Stake
Visits will be initiated. To move more self-consciouslly toward a a core
in Tai'rgwaith, the auxilliary will regularly invite potential leddership
to a Guest Night for planning, contexting and training.

February

By February, the Bristol Core will meet fortnightly for training,
planning and contexting in a formzt like 2 Round Table. Cut of the
‘work in January, the Swansea Set will be held in the LIiw Valley.
Frow tiis set and other work, an Advisory Board will be confirmed ‘n
order that the Frame for the Zone be strengthened.




Activities in the project will see tae aveilability of programme

in a Youth Club and the engagement of the whole communifty in Stake
lieetings. A design for weekly Training Componments will be created
for use in guest nights, 3Stake meetings, lenagement Commitiee meetings
and other opportunities. '

narch

Key to the Lliw Valley Zone will be the establiszuent of & self-
conscious Swansea Core. This new core and tTue develoming core in
Tai'rgwaith wiil particpate in a letro Traininz event to deepen their
leadership committment and their prowess with methods. A zone
Development Campaign will be launched with the sup:ort from Area London
and the Development Centrum in order to undergird the Zone Launch and
the Community Zxtension kodule. A signal for the readiness of transi-
tion in Tei'rgwaith will be the opening of the Tai'rgwaith Store and the
accompanying celebration. Continuing regional geographic coverage

will result in the Cardiff Set. Broad regional participation will be
secured for the Regional Council. It will lay the final plans for the
Zone Launch.

April

By now regular weekly Core Meetings will be happening in both Swapsea
and the Project so that they will be eguipt for the Zone and the Trans-
ition. The Global Convext will be insured by Formation Foritnight parti-
cipation fron the Project and the Swansea, Bristol and OCardiff iietros.
The Community Zxtension Module will be held as the prelininary step for
the HVZ Launch. The Cardiff Core will be established and will be
encouraged to participate in the HSZ Launch. The Southampton Set will
be accomplished.

liay

Having completed the transition, the auxilliary will move %o a location

where a training centre can ve established in the light of the intemsified
regicnal formation. A Training Centre Ccen House will ve held. iajor work

will continue with ZDZ, and the Zone Keystones determined by the consult
will be completed. Intensification in Tai'lrgwaith es the cenier of the
Zone vwill continue with the firm establishment of a Community Iadustry,
probably sewing. In extensive coverage, the Bangor Set will be done

and the Southanpton Core established. A move toward the Bristol Zone
wiil continue as Bristol Zvents including awaikenment, treaining, frezing
and developzent are held.

June

With the establishment of the Zone and tae develorzent of cores across
the Region, tae identity of the Regional Teaz wi.l be infensified through
a Rezional ieek II Training event. There wiil be an expansion of
varticipation modes by offsring a week II Voluntesr Orientation Zrograx
sinilar fo <The one done in London. The Zone issecbiy will be hela for
the quarterly planning arnd evaluation of the Pilot. 3Bristol Zwents
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