HUMAN
DEVELOPMENT
PROJECTS

FOUR YEARS OF COMPREHENSIVE
COMMUNITY DEVELOPMENT



Our aim

is to restore to the villages
the power to meet

their own requirements.
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Human Development begins with local
people in local communities. The residents
of communities have demonstrated that
human development is possible anywhere in
the world. In these sites, local people are working

in cooperation with both the public and private sectors

to achieve economic self-sufficiency and social self-
dependence. Each project begins with a week-long consultation
during which residents and volunteer consultants from around
the world share their expertise in building a plan to meet the
community’s needs. First, the consultation elicits from the
community a picture of its hopes and dreams for the future.

It then determines the major factors blocking this vision and
designs practical proposals and specific tactics to ensure the
implementation of the plan for comprehensive socio-economic
development. Programs unique to each community are created BANANIERAS
by residents and auxiliary staff. Rapid simultaneous initiation of
the programs is one key to the successful launching of the projects.
Communities in 25 nations have invited the Institute of Cultural Affairs SOL DE SEPTIEMBRE
to use this model in establishing pilot projects. The ability to achieve
dramatic signs of socio-economic transformation in apparently hopeless
situations is being demonstrated by local residents in all projects. In the
Republic of the Philippines 10 villages now demonstrate comprehensive
economic, social, and human development. The following is a report on
their initiation and implementation.

v WOBURN LAWN
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Sudtonggan
Human Development Project

ICA Consultants

THE FOURTEEN ACTUATING PROGRAMS
Comprehensive Community Reformulation in Sudtonggan Village

May 1976
Consult

Plate 5a

ONE
TOWARD
SOCIAL SELF-RELIANCE

COMMUNITY
SERVICES

A
Medical

Care
Program

Referral
Services

SUDTONGGAN Blarin

HEALTH
CLINIC

Preventive
Medicine
Program

Health
Training
Program

COMMUNITY
EDUCATION

EARLY
LEARNING
CENTER

B

Infant
School
Program

Sudtonggan
Preschool
Program

Community
Kindergarten
Program

Faculty
Development
Program

Nutrition
Education
Program

Community
Kitchen

SUDTONGGAN Prith

NUTRITION

Food
Preservation
Program

CENTER

Demonstration
Cooking
Program

VILLAGE
SCHOOLING
INSTITUTE

Elementary
Schooling
Program

Adult
Education
Program

TWO
TOWARD
COMMUNITY FORMATION

SUDTONGGAN
COMMUNITY
CENTER

Cultural
Life
Program

THREE
TOWARD
ECONOMIC SELF-DEPENDENCE

Care
Network
Program

Community
Organization

27 Program

COMMUNITY
AGRICULTURE

D

Back-yard
Gardening
Program

Marginal
Land-use
Program

LAND

FOOD
PROJECT

Demonstration
Farm
Program

Hydroponic
Gardening
Program

COMMUNITY
COMMERCE

E

Credit
Union
Program
Family
Budgeting
Program

FISCAL
SERVICES

ital
ASSOCIATION i

Expansion
Program
Business
Services
Program

Youth
Development

28 Program

Multi-lingual
Literacy
Program

Educational
Support
Program

Road
Improvement
9 Program

Water
System

SUDTONGGAN | Eropen

UTILITIES

Sanitation
Facility
11 Program

PROJECT

S Village
Electrification
12 Program

FUNCTIONAL
SKILLS
ACADEMY

Vocational
Training
Program

Technical
Skills
Program

Social
Methods
Program

Job
Placement
Program

COMMUNITY
INVOLVEMENT
ASSOCIATION

Housing
Development

>
ag Program

Building
Construction

P
30 rogram

Fish
Pond
Program

Seaweed
Cultivation

SEA Program

FOOD

Shrimp
Raising
Program

PROJECT

Coastal
Fishing
Program

Product
Promotion
Program

Market
Development
Program

SUDTONGGAN
TRADING
COMPANY

Services
Program

Program

Environmental
Design

31 Program

Common
Equipment
32 Program

Poultry
Raising
Program

Rabbit
Raising
Program

ANIMAL
HUSBANDRY

PROJECT i :

Program

Goat
Herding
Program

Rock
Industry
Program

Rope
Industry
Program

SUDTONGGAN
INDUSTRIAL
COMPLEX

Crafts
Industry
Program

Industrial
Development
56  Program







THE SUDTONGGAN
HUMAN
DEVELOPMENT

PROJECT
May 1976

The Rope Craft Industry

A il |': s
1l

i

.
“
oy

P
h i

The Buri Furniture Industry The Rock Industry



The model House

The Community Preschool

The Sudtonggan Human Development Consultation was the initiating
step in a comprehensive development demonstration project by the
people of Sudtonggan, a rural sitio located on Mactan Island, 15
kilometers from Cebu City, the capitol of Cebu Province in the
central Philippines. Sudtonggan lies in the midst of a vast field of
craggy, limestone boulders, on the banks of the Gabi River which
separates the municipalities of Lapu-Lapu City and Cordova. The
project is a comprehensive effort that involves both the social and
economic development of the village. It was begun through a coope-
rative effort by villagers and a group of concerned citizens of Lapu-
Lapu City with the knowledge and encouragement of various govern-
ment officials. Their intention is to create the entire structure of
community services, to expand the economic base of the community
to move beyond a subsistence economy, and to release the creative
potential of the community and its individual residents. In the last 3
years these objective have been met and this project is now seenasa
demonstration of methods which can be used by any rural community
in the nation. ; :
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The Sewing Industry

The Public Transportation System

The Langub Human Development Consult was the initial step
of a comprehensive demonstration development project in the
Mindanao region of the Republic of the Philippines. Langub,
meaning “cave”, derives its name from a gaping cavern in a
deep ravine. It is located 12 kilometers from Davao City center
on a dirt road branching off the Philippine-Japan Friendship
Highway. It runs along the spine of a ridge overlooking Davao
City and Mt. Apo. The project was begun through the coope-
rative efforts of residents and concerned citizens of the Philip-
pines. The intention is to develop the community’s agricultural
and commercial base, provide for social well-being through
educational and other community structures, and reconstruct
the physical space by increasing services and facilities. The
project is seen as a pilot program demonstrating method

adaptable to any village in the Philippines.
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HUMAN DEVELOPMENT TRAINING SCHOOL
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The Human Development Project intends to be a living demonstration of comprehensive socio-
economic development in rural communities which could catalyze projects across the Philip-
pines. Six principles of operation are necessary for such catalysis to actually occur. First,
people will be able to see rapid transformation of a difficult situation which requires develop-
ing the model village quickly with dramatic transformation. Second, people will see trained
local leadership who use practical methods to lead community residents and activities. Third,
people will see the creative use of local resources and materials. Fourth a visitation plan will
be designed for other communities to visit the Project. Fifth, one-day community meetings
utilizing consensus building methods used in the project will be held in other communities.
Sixth, other local community leadership will explore the implications of undertaking a human
development project with the ICA staff.

Since 1967, the Institute of Cultural Affairs has been working in the Philippines with persons
concerned with the revitalization of local communities. The Institute is an international
research, training and demonstration group concerned with the human factor in world devel-
opment. The Institute, convinced that effective human development must be initiated at the
local level, is engaged in planning and implementing community development projects in the
first 24 locations currently in operation around the world. The Institute is incorporated in
the Republic of the Philippines as a not-for-profit corporation. It has headquarters in
Brussels, Bombay, Chicago, Hong Kong, Nairobi and Singapore. In addition, there are ICA
offices in more than 100 major cities serving 25 nations. The Institute’s programs around the
world are supported by grants, gifts and contribution from government departments and

agencies at the federal, national, provincial and municipal levels and from private foundations,
corporations, trusts and concerned individuals.
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A. H. Robins (Phil) Inc.
Citibank

City of Davao

City of Lapu-Lapu

Dow Chemical, Philippines
Embassy of the Netherlands
Filipinas Foundation, Inc.
Frontino, Inc.

Goodyear Tire & Rubber Co. of the Phils.

Ramon Aboitiz Foundation, Inc.
Kodak Philippines Ltd.
Marcopper Mining Corporation
Mead-Johnson Phils. Inc.
Mondragon Industries
Msgr. Justino Ortiz
Philippine Long Distancz Telephone Co.
Philacor Marketing Corp.
Pilipinas Shell Petroleum Corp.
Philipp Bros. Oceanic, Inc.
Philippine Business for Social Progress

MAJOR SUPPORTERS OF HUMAN DEVELOPMENT PROJECTS: PHILIPPINES

Red V. Coconut

S. C. Johnson & Sons, Inc.

San Miguel Foundation

Scott Paper Philippines

Sycip, Gorres, Velayo, & Co.

Singer Sewing Machine Co.

Smith-Bell Group of Companies

T.C.G. Fibers Phil. Inc.

U. S. Agency for International Development

Aboitiz, Ernesto

Aboitiz, Roberto

Alcantara & Sons, Inc.
American Wire & Cable Co.
Asia Industries Inc.

Atlantic, Gulf & Pacific Co.
Atlas Copco (Phil) Inc.

B. F. Goodrich Phil. Inc.
Bacnotan Consolidated

Banco Filipino

Bank of America

Bank of the Philippine Islands
Benedicto & Sons, Inc.

Black & Decker Philippines Inc.
Borden International (Phils) Inc.
Bristol Labs (Phil) Inc.
California Manufacturing Co.
Caltex (Phil) Inc.

Campo, Jose

Carmelo & Bauermann, Inc.
Cathay Pacific Airways LTD.
Cebu ‘Asia Cars, Inc.

Cebu Magellan Lions Club
Cebu Shipyard and Engineering Works
China Banking Corporation
Chinese Chamber of Com. of Davao
Coca-Cola Export Corporation
Colgate-Palmolive Phil. Inc.
Concepcion Industries, Inc.
Conrad & Co.

Consolidated Adhesives, Inc.
Crown Travel Corporation
Cummins Diesel Sales Service Co.
D. J. Printers

Daily Harvest Mktg & Mfg. Corp.
Dalisay Investment

Davao Food Terminal

Davao Motors

de Jesus, A.

E. & G. Inc.

E. R. Squibb & Sons Phil. Inc.
Edward Keller Ltd.
Engineering & Equipment, Inc.
Espinosa, Carling

F. S. Dizon & Sons, Inc.

Far East Wire & Cable Corp.
Federation of Filipino-Chinese Chamber of Commerce
Floro Enterprises, Inc.

Gaisano’s Inc.

Gambito, Vicente F.

Garcia, Atty Jesus B.

Garcia Theatrical Inc.

General Electric Phil., Inc.

Getty Oil (Phil.) Ine.

GIMA Press

Globe-MacKay Cable and Radio Corp.
Goulds Pumps (Phils) Inc.

Herdis Group

Hooker Chemical Far East Corp.
Hooven Comalco Industries, Inc.

I. B. M. Philippines, Inc.
Ingersoll-Rand Philippines, Inc.
Insular Bank of Asia and America
Investment & Underwriters Corp. of the Phil.
J. & J. Printers

J. Cunanan & Co.

J. Walter Thompson Co. (Phils.)

J. Rodriguez Construction Co.
Jardine--Davies, Inc.

Johnson & Johnson (Philippines). Inc.
Lapanday Agricultural & Development Corp.
La Tondena Inc.

Lefevre, Louis

Levi Strauss (Phils) Inc.

Lhvilliers Jewelers

Little, Lyle

L. S. Sarmiento & Co.

Lu Do & Lu Ym Corp.

Luzon Theaters, Inc.

Makati Rotary Club Foundation, Inc.
Mactan Air Base, PAF

Mancao, Dr. Miguel

Marsman and Co.

Meralco Securities Industrial Corp.
Mobil Oil Philippines, Inc.

Muller & Phipps Mfg. Corp.

N. C. R. Corporation (Phil).

Norkis Trading Co.

Nutrition Center of the Philippines
Opon Emergency Hospital

Ortigas & Co., Litd.

Ortigas, Don Miguel

Ordofies, Victor

Otis Elevator

Pacific Traders & Mfg Corp.
Palma, J.

Panuncialman, Dr. Alexander
Pepsi Cola Bottling Co.
Pelaez, Efrain C.

Pfizer, Inc.

Phelps-Dodge Philippines, Inc.
Philippine Air Lines

Philippine Explosives, Inc.
Philippine Coconut Producers Federation
Phil Com

Philippine National Bank
Philippine Trust Co.

Philips Electrical Lamps Inc.

Pillsbury-Mindanao Flour Milling Co., Inc.

PICOP

Pineda, Jose

‘Proctor and Gamble Phil. Mfg. Corp.
Ramie Textiles Inc.

San Pablo Manufacturing Corp.
Sea Transport, Inc.

South Bay Lumber Company
Standard Fruit Co.

Streegan Co. Insurance Brokers
Sudtonggan Lions Club

Sweet Lines

Tesoro's & Sons

‘3—M Philippines

Traders Royal Bank
TransWorld Trading: Co., Inc.
United Laboratories

University of San Carlos
Upjohn, Inc.

USIPHIL, Inc.

Vera-Reyes, Inc.

Wiegel, Ernesto

Wiggins Teape Overseas Sales Ltd.
Winthrop-Stearns, Inc.
Worldmark International Trading
Wrigley Philippines, Inc.
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“One who wants to help
himself should help
others, because if he neg-
lects others, he, too, will
be neglected by them.
One mid-rib is easy to
break but not a bundle of
mid-ribs tied together.”

JOSE RIZAL




THE INSTITUTE OF CULTURAL AFFAIRS

CONCERNED WITH THE HUMAN FACTOR IN WORLD DEVELOPMENT
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