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5 BARANGAY CONSULTS ICA CONSULTANT

INTRODUCTION

PUTSAN HDP

Putsan Human Development Project was initial step of comprehensive demonstration of barangay
development. The project was launched in May 1982 as a pilot demonstration for the expansion of
human development projects throughout the municipality of Tiwi, Albay. During the following ?
years, the barangay residents involved themselves in all aspects of social and economic development.
Projects initiated include an Early Learning Nutrition Center and Health Center along with a Coopera-
tive store, poultry and Ceramics industry. By May 1984, the Putsan HDP was handed over to the resi-
dents and efforts were focused on expanding into 4 neighboring barangays.

LOCATION

Cale, Cararayan, Naga and Sugod are the 4 barangays chosen for the first step of the expansion
project. They are neighboring barangays of Putsan and are situated between Mount Malinao and the
Lagunoy Gulf coast. The road leading south from Tiwi passes by all 4 barangays and along this road
the Philippine Geothermal Incorporated (PGI) compound is situated. The PGI came into this area in
1971 when the first pilot project was initiated in Cale, since then they have expanded to 94 wells in
the area. The scenery is dotted with drilling sites, and water pipes and disposal channels run through
the country side. The educational facilities are well represented, with 3 of the barangays having their
own elementary school, the elementary and high school of Cararayan also taking the pupils from Naga.
Various community services are available. Electrification in all barangays came along with the advent
of the PGI. Health clinics are present in most communities, along with a Rural Health Midwife who
circuits this area regularly. Water facilities are present, although few residents individual supply. The
occupational skills of the residents are root crop and rice farming, abaca weaving, fishing, employees,
labourers and teachers.

ICA

The Institute of Cultural Affairs is an intra-global research, training and demonstration group
concerned with the human factor in world development. At present the ICA has offices i.. 35 nations.
The ICA Manila Inc. is incorporated in the Republic of the Philippines as a not for profit corporation.
In 1976, a Human Development Project was launched in Sudtonggan, Lapu-Lapu City, Mactan Island,
the success of this pilot demonstration prompted the ICA to expand the Sudtonggan experiment to 23
more communities in Mactan Island. Since then the ICA have projects in Mahayag, Zamboanga del
Sur. Langub in Davao City,as well as Putsan, Tiwi, Albay. The ICA is convinced that effective human
development must be initiated at local level and is concerned with the teaching methods through
which local communities can economically self sufficient, socially self sustaining and spiritually self
motivating. The. Institute supports its programs around the world through grants, contribution from
government departments and agencies at National, Regional and Local levels, along with private foun-
dations, corporations, thrusts and concerned individuals.




CONSULTANTS

The Consultation took place between November 25 — December 7, 1984. In total 22 consultants
attended, some of whom were residents of the project area. They brought with them varied skills and
experience in fishing, agriculture, rural health, day care, local business management, municipal admi-
nistration and teaching. Graduates from the Human Development Training School (HDTS) for the ex-
pansion project of Putsan, Tiwi, Albay also attended, using the methods thought during this 3 weeks
training. The HDTS graduates along with the ICA staff organized, facilitated and coordinated each of
the Consultations. The residents were asked for 1 representative from each household to be presented
at all times, however numbers swelled in afternoon and evening session as residents arrived home from
work.

CONSULT DESIGN

For the 2 week Consultation period it was decided that Sugod be chosen as the site for the first
Consult, the remaining 3 Consults were held simultaneously in Naga, Cale and Cararayan, this was
followed by a Reconsult of the Putsan project. The 2 weeks concluded with an assembly involving all
the 5 barangays, which was held in Putsan as a symbol of the pilot project. The Consultations lasted 2
days, during which the diversified groups used common methods for comprehensive community re-
formulation. The first step was to chart the Operating Vision of the residents in each barangay.
Second, they discerned the Underlying Contradiction which have presently been blocking the realiza-
tion of the vision. Third, they built a set of overall Practical Proposals for dealing effectively with
these contradictions. Fourth, they created a set of Tactical Systems through which these proposals
could be released. At the Putsan Reconsult which lasted for 1 day, the participants reviewed the
Underlying Contradictions chart created at the initial Consult of May 1982; and created a list of pro-
posals to deal with the remaining contradictions. From this a Tactical Systems chart, by which these
proposals would be realized, was formed. The final event was the assembly. From each of the 5 baran-
gays 10 representatives attended this 2 day event. Here the Tactical Systems for each of the 5 baran-
gays involved was reviewed and from this a 2 year calendar of events was cleared, through which the
Actuating Programs could be realized. The final session dealt with the major to be initiated over the
following 3 months. Detailed tactics and events were compiled in the 3 months Actuating Programs
calendar. During these Consults the residents and consultants involved themselves in working in teams,
interviewing residents, investigating resources along with creating their own song, story and symbol for
their respective barangays. The intent of the Consultation was, by using a set of social methods, to en-
able the people of the barangays to accelerate and expand self help projects in each of the communi-
ties involved.

DOCUMENT

This Document, being the tangible: result of the Consultation, is intended as a highly practical
tool. It contains the hopes and dreams, along with the practical intent to reshape and develop their
communities and represents a symbol of the participation of the barangay people in the practical de-
cision making of the future. This document will also be used for training in the principles and methods
of comprehensive community development.
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STORY OF CALE

. Historically, the present Barangay of Cale was a part of Cararayan, another barangay of Tiwi. It is
sntuated near the foot of the Mount Malinao. The residents of Cararayan were in need of water for
irrigation, most of them being farmers. They dug an irrigation canal from the river which flows from
the mountain. Five families constructed their houses along the near canal. As the number of houses
multiply, it became a small sitio.and the peeple named it Cale, meaning Canal.

The Canal however was used mainly by the residents of Cararayan, only a small part of Cale was
used for rice fields and most of land was covered with abaca. Abaca at that time was the main source
of livelihood. The men were engaged in stripping abaca (parahagot) while the woman weaved this
abaca into sinamay, and the dry stalks were turned into bags and basket.

People from the nearby towns and barangays purchased their abaca needs from Cale, so the baran-
gay progressed. Cafeterias and stores engaged in buying and selling abaca were put, amidst this cluster
of stores a Mercado (Market) was established.

In the early 1970’s the first Geothermal site was dug. and a salt making pilot plant was established.
The National Power Corporation purchased part of the land planted with abaca and were turned into
Geothermal Plants.

At present the Barangay is part of the National Geothermal Reservations and any moment now the
whole barangay will be relocated.




CALE SONG

May Sarong Kabasan

May sarong kabasan
Sakop kan Cararayan
Ang Daga mabiwas
Ang isip kan tawo
Tubig nangangaspo
Alagad pirming bubas
Sinda guminibo
Sarong Caleng bago
(Tune Paro-Parung bukid)
Cale ang pangaran
Digdi guminikan
Ang gabos na tawo
Anas may trababao
Ngonian na panabon
Pagtios ang habaron
Dabil sa proyekto
Kan satong Gobiyerno
Inukopar su daga
Bayaran bababa
Kaya su mga tawo
Nagtirios nin busto
Naghirigos kita, nganing makabuelta
marhay na pagbubay sa satong Barangay
Tabang nin gobiyerno ICA asin ICA
Satong anduyogan pagmawot makamtan
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| CALE CONSULT

CALE OPERATING VISION

EQUITABLE ECONOMIC

Initiate Non-Formal
Education

Bawasan ang epekto
kan Polyusyon

Magbugtak Ki Non-
formal education

Improve Water

Magbugtak ki facilidad
sa barrio.

b:

Magpoon ki unidad sa

aryo.

Maggibo ng plano sa

FUNCTIONAL LIFE STYLE IMPROVING COMMUNITY STRUCTURE
Education Health Infrastructure Community Life Relocation Industry Agro-Forestry
Minimize Pollution ef-
fect. Construct B
fo'.:. ru arangay Initiate Brgy. Unity Create Relocation Plan | Generate imformal em-
acilities. . ployment.

relokasyon,

Supply

Pakarhayon ang
Supply kan tubig

Revive Day-
Care Classes

Ibalik ang Day Care
classes

Intensify sanitation
Campaign

Pakarhayon an kom-
panya sa sanitasyon

Repair barangay esta-
blishment.

Pakarhayon ang establi-
simiento sa Barrio

Design Peace & order

Plan

Magmukna nin Plano
sa pase ordene

Replacement of Roofs

Salidahan so mga atop.

Revive Market Day

Utilize NPC Land for
Agriculture

Initiate dialogue with
NPC

Protect water disposal
area.

Protejeran an lugar kan
H2) disposal.

Design infrastructure
Plan,

Magplano/magruldok
nin mga Infrastraktura

sa barangay.

Create Relocation Plan/
prog.

Magmukna nin progra-
ma sa Kaogmahan o
pagoma.

Maghanap nin bagong
lugar na tugkan.

Research New location

Implementation of Re-

forestation,
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CALE CONSULT
'UNDERLYING CONTRADICTIONS
Uncooperative Unconsensed Delayed Environmental | Unutilized Human Inadequate Inefficient Mgmt. Unimproved
Management Relocation Plan Action & Natural Resources Leadership Skills of Resources Water System
Widespread '
Unavailabl . ilabl
Negative Attitude Facailiili:s ; new Destruction of g::‘avlzﬂﬁ;t Poor Leadership Unknown sources Insufficient
of brng. folks . Environment & ploy Example of funds Water Supply
Location . Skills
Community
Communication Dlsagreen’nent of Lack of Concern Limited Public : Insufficient Unreplaced
G Payment in bout Pollution Land Weak Leadership fundi el
=P Relocation abo e nding pipeline
Uncorporate Unscheduled Delayed Action Lack of available ; . Unclear fund
. . . . Nepotism .
Practices Relocation Plan concerning Pol’tn space Audit
No sense of Undersignated ll-)lzf::sc:o:t::m Elders Unwilling Improper Implement- znedafploted
Community Commitment (NPC) ¥ to Learn ation of R/R nowe
Shower possibilities
Undirected Unfavorable Destruction of roads 'lrJna'.vallal;le N Unresponsive Poverty
Activities Relocation Site by heavy vehicles rainers tor Non- Leadership
Formal Education
Improper Channel Unrealized Negligence of Unresearched Uncoordinated Few Market
of Activities Plan (PGI & NPC) Contact Person Efforts (politics) Buyers
Loss of Unclear Construction
Confidence Agreement

Fear of Voicing
ones Opinion

Bahala Na
Attitude

Rampant
Robery

Lack of Brngy.

Rules &
Regulauons

Poor Coordination
of People

Undisciplined
People

Discouraged to
© try again




CALE CONSULT

PRACTICAL PROPOSAL CHART

ICA CONSULTANT

ECONOMIC UPLIFTMENT PROPOSAL STABLE COMMUNITY PROGRESSIVE LIFESTYLE
Agriculture Imployment Industry Community Life Health Education
Relocation Plan
Project
Hog and Poultry Alternatives water Religious Instruction

Raising Projecr

Job opportunity Project

Bayanihan Project

supplies Project

Project

Crop Diversification
Project

Income Generating
Project

Barangay Income
Project

Sariling Sikap Project

Water Delivery
Project

Family Planning Project

Agricultural Produc-
tion Project

Self-reliance
Project

Responsive Leader

Cooperation w/ Brgy.
Official

Barangay Safety
Projects

Non-Formal Education
Project

Backyard Gardening

Factory Project

Corporate Barangay
pattern

Brgy. Rules & Regula-
tion Project

Early Learning
- Nutrition Center

Cultural Development
Project

Government Animal
Dispersal Project

AGY Project Market

Awareness of Brgy.
Funds

Relationship w/ NPC
PGl

Reservoir & Pipe
Replacement Project

Skills Training Project
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CALE CONSULT

TACTICAL SYSTEM CHART

ICA CONSULTANT

Basic Education

Ensuring a progressiveBarangay

Business Development

Expanding Local Economic Base

Providing Stable
Brgy. Structures

Agricultural and Animal
Husbandry Development

Basic ‘Health Service

Catalizing
Offering Religious Development Relocation Plan Encouraging Commercial Bcg.ln.
Employment . . Religious
Structure .. Live Stock Production .
Schemes Organizing Training
' Bayanihan System
P . Expanding a Income
" Initiating Family romotmg Introduce Expanded Initiate Family Planning
Planning Compaign Local Business . Crop Production Campaign
Venture Advancing Effective
Community Leadership
Stimulating Corporation
Scheduling Cultural Re-establish B/W Brgy. Official Encourage Family Create Cultural
Seminar Market Business Production Seminars
Introduce Barangay
Rules & Regulation
Establish Sariling
Supplying Initiate Sikap .
Employable Factory o l " Establish Public Land Supply Employable
. . . Enabling Relationship For Farmi kills Traini
kills T or Farming Skills Training
Skills Training Venture B/W/PGI/NPC/Cale
People
Organize Corporate
Offering Promoting /Community Patterns Stimulate Initiate Adult
Adult Self Reliance Goat Dispersal Classes
Classes Venture - Provide Community spers ©

Information Structure
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ICA CONSULTANT
ACTUATING (2 Years Calendar)
Actuating Program Quarter I Quarter 11 Quarter 111 Quarter V Quarter I Quarter II Quarter II1 Quarter V¥
Cata.lizing Designate barangay
- office to dialogue Call barangay meeting FOLLOW-UP
Relocation meeting about with relocation Plan
Plan relocation Plan
. Barangay meeting— "
Zaf:mgay Rules & Regu snthtoiletering Band ?f illegal
tion . gambling
campaign
! Beautification & Construction of Putting up street
Barangay Improvement irradication of barangay outpost/
Program stray animal waiting shed lights
Declaring of Putting up
Market Day Program Market day every additiona! stall Collection of taxes of stores vendors and owners
Sawrday
- Vegetable Raising Fish pond Abaca handicrafe
Sasiling Sikap Program Program - raising
Productive Livestock Proper Selection Proper breeding Marketing Program
Program of Breeds & care 8
Generating Income - Abaca braiding
Program Abaca Stripping and stripping Copra
Modemize Production Crop Rotation Intercropping Countour Farming
Fund Raising Program Benefit Dance Beauty contest
Early Schooling Program Pre-School Weighing/Deworming
Man Power Development . Hair Science/
Program Welding Manicure
- Bible study/ ] Schoo! religious
Religious Study Program Catechism Catechism instraction
Enabling relationship Dial Giving protection .. ..
ogue of PGI/ Giving priority to
of NPC and PGl/Cale and care of
people NPC Personnel Project the people of Cale
Water Purifi R ir & Pipe Communal water
Program replacement system construction
Family Planning Program Vasectomy 1D Tubal ligation
No:Fonml Education Adult Classes Farmers Classes
Promoting Local Business Establish Coopstore
. . Government Provide .
Animal Dispersal Program to the residents Pigs Goats




CALE CONSULT
CALE ACTUATING PROGRAM (3 Months Calendar)

(A}

Febru March
Actuating Program January i e :
Week I | Week II | Week I11 | Week IV] Week1 | Week I1 | Week 111 | Week IV | Week 1 | Week II | Week I1I | Week IV
who— | Brgy. Capt. — barangay Captain | Barangay official
what— | Brgy. Mtg. — Declaration Purok leaders
Where— | Market site of Market Workday
MARKET DAY when— | Jan. 5, 1985 day every to put up
.How— | through Saturday thru stall
' Purok leaders consensus of
barangay official
Who— | Designate
caTALZING ~ What | 0 ﬁ%gé'io
RELOCATION facilitate
PLAN .
relocation
plan
who— Training Kallos
GENERATING ' what— Irradication of Stray animals
INCOME where— all puroks
PROGRAM when— February 4, 1985
How— thru dialogue with Barangay people
who— Barangay Captain
BARANGAY what— Barangay meeting who— Barangay pe?ple e
what— Abaca weaving and braidding
RULES & where— Barangay Chapel where— all puroks
REGULATION  when— January 19, 1985 how— thru demonstration and observation
how— throughlecturer A
BARANGAY
IMPROV EMENT
PROGRAM
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72. Pena Cuela 123. Narciso Cuela Jr.
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ICA CONSULTANT
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CARARAYAN STORY

It was during the Spanish time.that the town of Tiwi was created and establish. There was a group
of families who were lookmg for a place to settle down. They talked on how they could live, so what
they did was to engage in planting to support their livelihood in the place which they had selected. As
the years went by, the place grew and so the Spanish government had to appoint someone who can be
the head of the growing families. They. called him Cabesa de Barangay, because of the unity, the
Barangay progressed. Then later on, they gaved a name to the place where they resided to be. And
they called the place Cararayan coming from the word Cararayan meaning Goodness.

The following became the Barangay Captains of the Barangay:

1. A. Templado
2. E.Cimo

3. E. Comot

4. R. Colina

5. A. Credo

6; H. Corral
7. F. Competente
8. C. Credo
9. F. Bobiles
10. M. Cuela

Because of the industriousness and cooperativeness of the barangay people, the place was selected
as a Pilot Barrio and a Model Barrio of the Province of Albay in 1959.

This barangay became famous because of the peoples unity and cooperation and because of the
positive participation in all government trusts and programs, different government agencies selected
this barangay to be always included in what ever activities or program the government would like to

implement.

Through all these, the Barangay became progressive in all aspects.
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CARARAYAN COMMUNITY SONG

Ang Paraoma

Cararayan Barrio nin Paraoma

An Samoyang Pagkabubay sa Kabasan
Kapagalan Tinitios sa Maghapon
Ininitan, Inuuranan, Binabagyuban

Kung kami’y Nagtatrababo sa Kabasan
Ang Kaolay mga diwit asin Talapang
Sinda nagtatao nin Kaugmaban

Sa samu yang labis na Kapagalan

Paraoma ang Taludtod sa Banwaan
Stnda Ang nagtatao nin Kakanon
Pag-abot nin arani Maogmahan

Ta ang gusi ninda Dakulon

Planting rice is very bard
Magbapon ki tuwad-tuwad
Biente pesos ang bayad
Makulog sa Piad

(Repeat last stanza)
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CARARAYAN COMMUNITY VISION

ECONOMICS SOCIAL COMMUNITY LIFE

Agriculture Industry Health Education Public Infrastructure

Construction of Brgy. Roads

0¢

Expand Family
Planning Program Initiate Non-
Improve Food Production Formal Education
Revitalize Wat
Cottage Construction of Waiting shed o
Industry g Supply
Construct Public
and Sanitary
Toilet Installation of
street light
Create Community School site
Garden Expansion
Construction of
Nutrition program Public Side Walk
for the Malnourished
Establish . Construction
Livestock Sport site of Community
and Poultry Expansion Hall
Acquire Brgy Raising L
Hand tractor Drug Addiction
Initiate Health Campaign
-Program

Improve Security
of theV illage
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UNDERLYING CONTRADICTION
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Limited supplies
of materials

Transport facility
limited

high prices of
abaca

investment for
workers

Unguaranteed Limited Land Negative attitude | Fragmented Limited Tech. Information Defendence Low Youth
Comm'ty Resc. Availability of Dev't Comm'ty invi. Poor Health skills Dissemination on outsider education
Unavailability No available Undisciplined Loss of con- Health center Poor foundation Lack of Limited . N
of electrician site among the Folks fidence w/o doctor structures information Funds No available time
Limited Work- imited Uncooperatives Religious Inavailability k schedul Poor adult Waiting for .
ers/Laborers Limited space among the Folks beliefs of medicine work schedule education financial aid Not interested
High Prizes Site surrounded | Over dependence Negative side effects Poor commu- Poor communi-
of Fertilizer by Pub. lot of the Gov't. attitude of contraceptives nication skills cation skills
Unavailability Limited base
Lack of Irrigation | f resources of decision Fear
making
No payment of Unscheduled Parental
Robbery right of way reporting grp. negligence
Shortage of
water supplies
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CARARAYAN CONSULT

PRACTICAL PROPOSAL CHART

ICA CONSULTANT

ECONOMIC BASE PROPOSAL

COMMUNITY FORMATION PROPOSAL

SOCIAL AWARENESS PROPOSAL

AGRICULTURE INDUSTRY COMMUNITY LIFE HEALTH EDUCATION
Livestock an d Cottage Industry Civic Organization Project Env'iror'xmental Local Training
poultry raising Projects Sanitation Project
project Project

Human Awareness Project
Community Garden Raw Material Water facilities Youth Organization
project Access Projects Projects Project

Collective purchase
of Fertilizer

Worker Investment
Projects

Workable Schedule Projects

Food Production
Projects

Exporter Access
Project

Brgy. Attitude

Nutrition Project

Health Education
Project

Community Hand
tractor Projects

Capitalization
Projects

Implementing Government
Program & Trust Projects

Family Planning
Project

School Expansion Project

Community Construction Project

Drug Addiction
Campaign Project

Non-Formal
Education Project
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CARARAYAN CONSULT ICA CONSULTANT
. TACTICAL SYSTEM
COMMUNITY LIFE
ECONOMIC PROGRESSION IMPROVEMENT SOCIAL UPLIFTMENT
Communication Community Improved Enhance Community Forceful Peace Non-Formal
Stable Fund Small Industry Coordination Participation Family Status Development and Order Education
— ask from other | — Poultry Thru letter Call for Com- | — Limiting no. Holding benifit Implementing Self-instruction
big landowner Raising request munity mtg. of children dance strict rules pamphlets etc.
and regulation
—  ask parcel of ~  Mat Making ~  Personal Selecting —  Budgeting Creating Conduct
land owned by approaches leaders by family income popularity Observe Curfew seminar
the gov't. —  Backyard election conte hours workshop
Gardening —  Consult _ . st
: : Improving . Provide official :
- Ask donation ) Agriculturist Set schedule family standard Establish Sports baran Atfer.ud practical
from Public —  Weaving for SSP for Mtg. of living Program el:::rctrigcai);n training
and P rivate —  Acquire more Ask Help Invite speakers activities Enrolling voca-
authority information from public from Line To have a har- tional and
—  Solicite about food authority agency monieous technical sch.
fund to buy Production relation-
public land —  Planting — Involve Have a list of bet: brgy. Pursue higher
4 section members official and. education.
—  Handicraft subordinates
Industry — Announcement Call regular
thru radio etc. assembly Mtg. Involvement of
- Piggery o ) gov't Trust
— Soliciting Fund Create working program
— Augment committees
. —  Write Proposal
Production
letter to Community as-
Companies sembly and
W/day
—  Research for
various Comp. Construct
flowering
Ask information Garden
to Health Fencing stray
Personnel animals
Barangay ins-
pection
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CARARAYAN CONSULT

CARARAYAN ACTUATING PROGRAM

ICA CONSULTANT

TOWARDS ECONOMIC DEVELOPMENT

TOWARDS COMMUNITY LIFE STRUCTURE

TOWARDS SOCIAL DEVELOPMENT

Community Livestock
and Poultry Program

Communal Poultry (purok)

House Hold Piggery

Animal Dispersal

Civic organi-
zation Program

Community Meeting

Conduction of Brgy.
Assembly meeting

Working committee mtg.

Culture &
Sports Programmes

Sports Clinic

Sports Fest Program

Song & Dance Festival

Food Production
Programmes

Communal Garden

Home Garden

Farming (rice)

Barangay Ordi-
nance Program

Curfew hours

Barangay Hearing

Anti-robbery case

Training skills
Programmes

Beauty Culture (Cosmetology)

Tailoring

Food Prevention

Sinamay Weaving,

Sanitation &

Household Sanitary toilet

Drug Prevention

Drug Abuse Lecture

Cottage Industry Mat Making Beautification Compost pit Household _Film Showing
Program Program Program
Abaca Braiding Drainage System Demonstration
Samahang Nayon Coop. Irrigation Canal Nutrition
Water suppl .
Worker Investment L. ater SUppty & Health Education
Program Credit Union ;‘:’;g?;“ Water faucet Program Sanitation

Brgy. Medicinal Garden

Paluwagan Artesian well
Abaca Fiber Brgy. Waiting shed Day-Care
. . Scholastic
Raw Materials Karagumoy Comn:numty Cons Kabataang barangay Training Elementary/Secondary
Access Program truction Prog. Playground
Program
Tertiary

Twine Plastic

Barangay Road
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CARARAYAN CONSULT ICA CONSULTANT
CARARAYAN ACTUATING PROGRAM (2 Year Calendar)
ACTUATING Y
Program Qtr. | Qur. 11 Qur. 111 Qur. IV Qrr. 1 Qer. I Qu. 111 Q. V
Communal Live- HO“SChOId Animal Dispersal Communal
stock (Pltry. Prog.) Piggery Poultry
de’n. 1
Food Prodt’n Home Garden Farming Communa
Program Garden
Cottage Ind. ) Abacca M ki
Program Weaving braiding at making
Work Invest- Samahang Brgy. . .
ment Prog. Paluwagan Cooperative Credit Union
Raw Materials Abaca Fib Plastic Twi
Access Prog. aca Fiber Karagumoy astic Twine
Civic Orga- Brgy. Assembly Community Working Com-
nization Prog. Meeting Meeting mittee mtg.
) Anti-Robbery Brgy. Committee
Brgy. Finance Case Curfew Hour Hearing
Sanitary & . Drainage
Beautification Sanitary Compost Pit rainag
Toilet System
Program
H20 Sup. & L :
. Irrigation Artesian
Irngation Water Faucet
Canal Well
System Program
Community . Bray. Pl
Construction Brgy. Waiting Grgy. day Brgy. Road
Program Shed roun
Culwure Sport . . Song & Dance
Program Sport Festival Sport Clinic Festival
Skills Training Food Preservation | Beauty Culture Tailoring
Program
Celebration . Demonstration Film Showing
Program
Health Educ. Brgy. Medicinal .
. Lecture Nutrition
Program garden sanitation
School Pri /5 d
ini _— rimary/Secondary
Trainin
g Day Care Sanitation Tertiary
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CARARAYAN CONSULT ICA CONSULTANT
CARARAYAN ACTUATING PROGRAM (3 MONTHS CALENDAR)
Actuating January February March
Program wk.l | wen | wem | wkv | Wkl | Wen | wknn | wk W | wk1 | wkn | wknl | wk WV

Who Family/Purok representatives/Facilitators

FOOD What Home Gardening

PRODUCTION Where | Backyard

When & How Jan. 5-11°85/Home visit/Purok Mtg,

Who Women/Brgy. Capt.

COTTAGE What Weaving

INDUSTRY Where Home
How Working Committee Mtg.
What Water Faucet
WhO . F .y

WATER SUPPLY Brgy. Capt./Purok Representatives/Facilitators

& IRRIGATION Where Every Purok
How Dialogue and request to PGI
What Sanitation/Deworming

HEALTH Who Resource Person/JICA members

EDUCATION

PROGRAM Where Pavement/Chapel
How Demonstration/Film showing
What Sports Fest

CULTURAL Who KB members

SPORTS

PROGRAM Where Barangay Pavement
How

Corporate Planning & Meeting
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Marina Marallo
Estrella Magdaog
Maria Malvar
Remedios Brosas
Feliciana Corral
Salud Cuya
Genoveva Colina
Macaria Credo
Estela Cuadro
Bella Lopera
Ester Capus
Emma Comot

J. Caudillo
Emerita Colina
Florisa Antallan
Victoria Capis
Elina Cilo

Belen Sopina
Teresita Buendia
Anita Casabuena
Victoria Colina
Adelaida Salazar
Erenio Cruza
Pedro Colina
Holy Consulta
Adelaida Ebias
Consolacion Climaco
Dominador Cruzano
Eutaquio Belnzo
Arnulfo Sicillano

. Jaime Sopena

Neva Bron
Lorna Clapis
Milagros Corbilla
Miguelina Balane
Veronica Comploma
Salvacion Colasi
Corazon Credo
Concordia Belo
Catalina Ramos
Cristita Gardo
Imelda Cobilla

LIST OF PARTICIPANTS

27

43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.

ICA CONSULTANT

Hector Ustares
Rafael Bical
Antonio Serafica
Dionnel Bodoraya
Domiciano Cobilla
Jhun

J. Corral

Elfidio Climaco
Carly Roly
Amalia Summallia
Elsa Cilo

Leonila Cirio
Crisanto Cilot
Domingo Bornilla
Nimesio Bron
Antonio Cobilla
Antonio Capiz
Raquel Bicol
Lolita Cerezo
Alicia Vergara
Antonio Cresencio
Lani Sopeiia
Renato Corbilla
Jesus Sopeina
Florante Mondragon
Rosario Cerezo
Hayde Bobiles
Roger Luguchar
Presentacion Mateo
Esperanza Cerio
Ofelia Cordubales
Violeta Cotara
Flor Cerio
Verginia Bobier
Haydee Copioso
Helen Capiz
Herminia Canale
Vicente Competente
Salve Pavillar
Rosario Condat
Leonila Villarente
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NAGA CONSULT ICA CONSULT

NAGA STORY

It was many years ago since time immemorial, this place does not have any name. Then came
the Spaniards and they wanted to know the name of this place. Nothing has been said by the people
since they did not understand the question. To the surprise of the one asked was the name Naga
hoping that what he asked was the name of the trees which were present and abundant in this place.

In the year 1970, the people experienced a disastrous heavy typhoon “Sining”. Many of the
houses, ricefields and other plants were destroyed. Starvation and poverty arose. Then came the im-
plementation of the Masagana 99 program, they also built a concrete chapel for the first time.

Naga had electrification when the Geothermal Power Plant functioned, in which this was a great
help among the people. Due to the extreme temperature of the earth surface the Naglagbong errupted
in the year 1980, where the residents relocated themselves.

Presently, sitio of “‘Santo Cristo” known as one of the official sitios of the barangay. There
were a construction of the barangay pavement to hold the activities. The Human Development Train-
ing School had a consult in this barangay. Because of the creativity shown by residents, they have
formed a dream of progress and development of having a

29




NAGA CONSULT ICA CONSULTANT

NAGA COMMUNITY SONG

NAGLAGBONG

An samuyang bario Naga
Inagiban nin Disgrasya
Tuminuga su Naglagbong
Daku na Nagkarilibong

Maski sain-sain na sana pigliwat su mga barong
Saring mang pagbagyong Sining
Dacula na nagkagurutom

Kaya kita ngunian kulang kakanon

Apektado ang (Elem, High School) Education
" Paglaog kan NPC Operasyon

Natawan kitang ilaw na magayon

Siring angkaigwa kitang selebracion
Siring mang palitadang magayon
Nagkaigwang inagurasyon
Ngunyan Barangay Consultation

Marbay na sistema sa Paghabol
Tanoman asin togdokon
Pagbubay niato

Sa maabot na panabon

30
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NAGA CONSULT ICA CONSULTANT
NAGA OPERATING VISION
Towards Improving Brgy. ideli
T e e &Y TOWARDS ESTABLISHING ECONOMIC SCHEMES T°g:f;';ﬁ:i'g,e Lo for

Education & Health

Land

Income

Agriculture

Improve sanitation
Program

Develop Health
Facilities

Establish Garden
and Nursery
Plots

Initiace Community
Industry

Design Pollution
Control Pogram

Develop Azolla
Culture

Utilize Local Resources

Extend Barangay
Cattle distribution

Improve Security
of the Property

Launch Training Center

Ensure Adequate Educ.
Materials

Construct School
and Market Site

Maintain Service
Equipment for
Farmers

Develop Pig and
Poultry Scheme

Acquire Camp
Electricity

Improve Barangay
Beautification

Construct Day Care
Center

Obtain Relocation
Site

Extend Employment
Opportunities

Provide Proper Care
of Animals

Improve Water
System

Initiate Fish Storage
Programme

Construct Adequate
Irrigation

Initiate Barangay
Welfare System

Obtain Barangay
Service Vehicle




ICA CONSULTANT

NAGA CONSULT
NAGA UNDERLYING CONTRADICTION
Poor Information Limited space Unstreng.then gn aval!zjble I“adeqm_’te Limited supply of
Dissemination and raw materials community inanci Tech. skills azolla
moral values Resources
Communication Insufficient Reluctance of Limited Lack of tech- No Market site
Gap materials people Financial base nical knowledge
Lack of Con'1- Lack of Market Lack of Commu- Insufficient Unrecognized
munity Parti- . . Famil lab ..
ination site nity awareness amily support abor group Uncoordination
cip between supply and
Low level of
Un-Cooperative Insufficient Uncoordinate Inadequate o : :)Vas:’i d(l)lca- buyer
People Fertilizer Solicitation Materials tion
Old style Inadequate Reluctance to Unemployment Insufficient of
procedure Machineries Appointed Tanod Problem technical assistance
Unclear Uncertai ¢ ) Overdependence
Approaches of ﬁnhce a";ty ° Ur?coopera,tlve on Government
Information sh supply neighbors Assistance
Negligence of No 1jestnctxon on Laziness lmprop.er
Responsibilities cutting trees Budgeting
Nepotism Limited Agric. Undiciplined com-
Land munity
Uncertainty relieve Imbalance of Negligence of
Program supply and Responsibility
demand

Lack of follow-up
to agencies

Limited building
space

Lack of participation

Ignorance of
Procedures

Unclear education
of leaders
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NAGA CONSULT

PRACTICAL PROPOSAL CHART

ICA CONSULTANT

SOCIAL FOUNDATION PROPOSAL

COMMUNITY FOUNDATION
PROPOSAL

LOCAL ECONOMIC BASE PROPOSAL

Education

Health

Community Life

Agriculture

Commercial Services

Employment skills
Training Project

Improve Sanitation
Projects

Fund Raising Projects

Agriculture Industry
Project

Income Generating
Project

Formal Education
Project

Pollution Center
Project

Self-Discipline Projects

Land Cultivation
Projects

Paluwagan Project

Technical Training
Project

Day Care Center
Project

Barangay Cooperation
Project

Agricultural Training
Project

Capitalization
Project

Resource Center
Project

Coordinate with
MSSD Project

Community Responsibility
Project

Cooperative Project

Information Survey
Project




143

NAGA CONSULT

TACTICAL SYSTEM

ICA CONSULTANT

Practical Community
Engagement

Promote Community Development

Practical Information
Dissemination

Initiate Training Skills

Improve Agricultural
Production

Practical Schooling

Business Development

Improve Information
Dissemination

Coordinate skills
Knowledge

Create Barangay

Invite Resource

Community Leadership
Assembly

Implement Practical
Skills

Released Capital Fund

Improve Kitchen

Hold Benefit Dance

Story Speaker Garden
Improve Barangay Conduct Skills . . Ensure Practical Organize Popularity
Ordinance Survey Coordinate w/ Agricul- Application Contest
tural Agencies and
Implement Scientific
Organize Strong Call Regular Methods Building Training Initiate Paluwagan
Leadership Meeting Center Organization
Make individual Hold Demonstration Enlist unemployed Guaranteed Land for
Assignment Workshop People Proper Development
Provide Technical
Assistance .. .
Hold Regular Coordinate with Hold Monthly Initiate Cooperative
Meeting NMYC Workshop business
Research Market Consultation w/ Adult Training Improve Handicraft
Possibilities Experts Session Business

Research Networking
with Agencies

Recruit Good
Leaders

Maximize Youth
Involvement

Secure Funds for
Agencies
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NAGA CONSULT

ICA CONSULTANT

NAGA ACTUATING PROGRAM
TOWARDS ECONOMIC TOWARDS COMMUNITY TOWARDS SOCIAL
DEVELOPMENT DEVELOPMENT DEVELOPMENT
Poultry Raising Community Fund Raising Drafting
Program Activities Program
Piggery Raising Corporation Fund Beauty Culture
Animal Program Barangay Program Training Program
Program Program Program ]
dic p Construction of
Duck Raising Program Barangay Credit Program Training Program
Vegetable Garden Barangay Taxation Sewing Tfaining
Program Program Program
Medicinal Garden Clear-up Barangay - Pre-school Program
Program Program
Abaca Planting P Fencing P Family Planning
' aca Planting Program Celebration €ncing Frogram . Program
Agriculture And Workda Preventive
Program Program Y Health Care
Crop Rotation Program s Flower Planting Program Nutrition Program
i .. Toilet Installation
Weaving Program Stone lining Program Program
) Rules and Regulation Out-of-School
Rope Making Program Program Program
Mat Making Program Curf Mother Clss Program
Cottage B TroE Safety Rules ew Program Adult
Industry and Regula- Classes
Program tion Program Program ) ’
Embroidery Program Bandillo Program Culinary Arts Program
] Improve Barangay Pre-school Teacher
Telapia Program P .
rogram Program
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ICA CONSULTANT

NAGA CONSULT
NAGA ACTUATING PROGRAM
Actuating Quarter Quarter Quater Quarter Quarter Quarter Quarter Quarter
Program 1 11 11| v A% A4 Vil Vil
. Create Work-
‘(’i’cle:;ano: and day Celebra- Fencing Flower
orkday Fro- tion Pro- Program Planting
gram
gram
Animal
Dispersal Pig Dispersal
Program Research
] community
Agriculture land for
Program Vegetable
garden
. . Dressmaking/
Recruit .
Skills Training Expert and Drafting/
Program Trainees beauty culture
Program
Plan and Coporate
Baranga Baranga
Barangay Schedule Fund Cre ditg y Taxatigo:
neome of Commu- Raising Program Program
Program nity Fund Program &
Program
Mothers
Adult Classes 21‘:: :ZS Cl:ss e Culinary
Program Program Program Arts
Preventive Family Plan- Nutrition Pre-School
Health ning Program Program Program
Program -
Cottage Industry Weaving Rope Making Embroidery
Program Program Program Program -
Improve
Safety Program Barangay :urfew
Tanod ours
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NAGA CONSULT ICA CONSULTANT
' NAGA ACTUATING PROGRAM (3 month calendar)
h
Actuating January February Marc
Program wk1 wk 11 wk III wklv Wk 1 wk 11 wk Il wk1v wk 1 Wk 11 wk I wkiv
what - Workday
Celebration e
and Workday who— Purok leaders/Facilitators
Program i X
g how — Community Mtg
when - Every Sat/Sun.
what— Improve barangay tanod
who—  Brgy. Council
Safety
Program how— Training
where— Barangay Hall
what— Recruit experts and trainees
Skills Training who—  Brgy Capt./Purok rep/Facilitators
Program
how— Demonstration/lecture seminar
where— Barangay Hall
what— Community Fund Raising
Barangay who—  KB/Youth Club/Members/Officers
Income
Program how—  Benefit dance/Popularity contest
where— Barangay Pavement
what— Weaving
Cottage who— Womens/Purok Rep./Facilitators
Industry
Program how— Home visit
where-- Homes
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NSRBI

PARTICIPANTS LISTS

Adelaida D. Colipano
Regino Rentiria
Angelita Borres
Ramona Competente
Bartolome Carcer
Leticia Cestina
Agapita D. Cobilla
Lucy D. Cobilla
Lolita D. Cobilla
Lolita Clapis

. Edna Calitis

. Anastacio Dacoco

. Pexta Cuate

. Estilita C. Dacuya

. Salvacion Consulta
. Presentacion Novilla
. Maxima Batallar

Marites Clapes
Ludivina Claudio

. Lorna Condino

. Carmen Bahillo

. Andes Dacullo

. Hade Cutierrez

. Norma Cuya

. Francia Bragasi

. Rosa Dacuya

. Clutario Miguel Jr.
. Cuya Nelson

. Rustom Calites

. Jun Borbe

. Aida Mata

. Damian Consulta
. Efren Cobilla

. Merced Colot

. Natividad Cillano

36.
37.
38.
39.
40.
41.
42,
43,
. Alfredo Colot

45.

46.

47.
48.
49.
50,
51.
52,
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.

Nilda Lovedorial
Natividad Gutierrez
Salvacion Collos
Erlinda Clapis
Emelita Clapis
Ester Cobilla
Reynerrio Clerigo
Felipe Dacuya

Vicente Dacillo, Jr.
Andres Condino
M. Colipeno

Jose Clapis
Esterlita Clapis
Edgar Cobilla

N. Calites
Roberto Ceruma
Rudolfo Gutierrez
Crisol Mauro

Noe Combo
Benjamin Dacuya
Mildred Colina
Isabil Clapis
Salvador Clapis
Combo Zaldy
Salomon Consulta
Domingo Dacuya
Anita Colot

Gina Bernal

Dinga Dacuya
Mildred Colina
Cusol Maino
Dacullo Joinna
Cristeto Clavicilas

38
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® SA PAGSIRA AN HANAPBUHAY GABOS NA BAGAY DARAMAY *
SUGOD




SUGOD CONSULT ICA CONSULTANT

SUGOD STORY

Barangay Sugod started with 12 families. As years passed by many migrated to Sugod because
of the abundance of fish and because the place was peaceful and healthy. Most of the residents were
fisherman. Some people were engage in Crop Production.

In 1935 the residents meet a problem of sending their children to school. To solve the problem
the people met and Mr. Pio Bosquit donated part of his land for school site.

In 1952 a storm typhoon struck the place causing about 90% of the residents; homeless. Thus
they reconstructed their homes. And again on October 13, 1970, another strong typhoon rock the
place causing land slides and cutting Sugod from the town previously adjoining the Barangay; It
totally destroyed homes and Public buildings.

The people joined hands in rebuilding their homes. A school building was constructed through
the RP-US Bayanihan, from which part of the materials were donated by the people through self-help.

Sugod got its name from the term SUGOD (Sting of bees) because of early inhabitants found
this place to be breeding ground of BEES (bees).

40




SUGOD CONSULT : ICA CONSULTANT .,
SUGOD COMMUNITY SONG ‘

MALUGHAW

Igwa akong naaraman

May dosing barong sa baybay
Anas para sira an banapbubay
Nganing ma isugpon sa bubay

REFRAIN:

Nagsakay sinda nagsakay
Sa sibid sibid na saday
Madakop sinda madakop
Nin malughaw

An sa indang mga agom
Nagharalat sa baybayon
May darang basket, asin mang bayong
Nganing igwang irigaton

(Repeat Refrain)

Sa oras nin remalaso

Mga uminaging bagyo
Tidal wave, tiris, takot
sobrang gayo

Nagtarabang gabos na tawo

(Repeat Refrain)

41
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ICA CONSULTANT

SUGOD CONSULT
SUGOD COMMUNITY VISION
EXPANDING ECONOMIC TOWARD COORDINATING TOWARD EXCHANGE
SOCIAL STRUCTURES COMMUNITY LIFE
AGRICULTURE INDUSTRY HEALTH EDUCATION PUBLIC SOCIETY INFRASTRUCTURE
Establish Fish Water Supply
Storage
Acquire Brgy. Extend Family Initiate Non- Improve Security
Fish Boat Planning Program formal Education of the Village
Improve Crop Build proper
Production pathways
Construct Sanita- Pu
ry toilet in house Oreanize culmural t up small
Preparation Build Feed Mill (extend sanitary ganuze ¢ f ordinance to .
facilities for groups protect the small in Purok 5
whole barangay) capital
Expand
Animal Youth engagement
Husbandry program

Exténd Fund
Scheme

Initiate Resort
Development

Secure Health
Care Center

Design Foster
Parent Plan

Lighting Pathway
in Barangay

Construction of
Community building
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of community structure

nological knowledge

Unclear schedule
of community Activities

Poor leadership

Uncommunicated
Community
Information

Unorganize Commu-
nity Groups

SUGOD CONSULTANT
UNDERLYING CONTRADICTION
Incorporate practice Underdevelop Inaccesible Inadequate Insufficient _Limited Adult
of Community Life Business Resources Health Care Family Support Education
Uncooperativeness Po.or market Untopped lnadequa.te Limited Time Unfocu'sed practical
among the Group skills resources Information Education
T Poor Information Limited Unstructured Ungrounded Undeveloped Adult
Undisciplined Force Dessimination imited Space community imple mentation religious beliefs Education
Self-centeredness lnafiequate Limited Public Poor health . Loss confidence
policy control Land
Disobedient lns?fﬁcicnt. [nadeguate raw Unde\./elopcd Family
business skills materials Planning
Disadvantage Inexperienced Insufficient Poor communi-
Barangay People Worker Materials cation between
. . barangay RHU
: Unskilled Unmotivated gay
Uncooperativeness
P workers Resources personnel
. Undesignated
Negligence quality control leader
Uninterested Unkept
members accounting
Unorganized Unaquired finan-
Group cial information
Poor construction Insufficient tech-
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SUGOD CONSULT
PRACTICAL PROPOSAL CHART
ECONOMIC GROWTH SOCIAL STRUCTURES SOCIAL WELL BEING
PROPOSAL PROPOSAL PROPOSAL
AGRICULTURE INDUSTRY EDUCATION HEALTH
Community Water Supply ,
Calendar -
Fish Preventi Non-formal Family Plannin
Feed Mill Project 1s- revention education ey g
Project . Projects
Network 4 Community building Projects
sector Projects
Community .
Leadership Canal Projects
i i Cultural Develop-
Animal Dispersal Resort Projects ra? vevelop Hca.lth Care
Projects ment Projects Projects
Barangay .
Organization Pathway Projects
Gardeni i
Backyard Gardening Fish Boat Skills Training Toilet Projects
Project Projects
Youth Engage- Community
ment Projects Workday
Electric Power

Crop Production Capitalization

Barangay Security

Projects

Technical Training
Projects

Barangay Sanitation
Projects

Projects Projects
Cooperative Cooperative . -
Fanﬁin BUSiI:ICSS Foster Parents Family Nutrition

ming . Projects Projects
Projects Projects
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ICA CONSULTANT

SUGOD CONSULT
TACTICAL CHART
Construct Meeting . Fund L. .
Building Research Information Training Raising Commission Permits
Establish Prac. .
Monthly sche- tech. training Brainstorm
duled activities needs fund raising .
Youth agenda possibility Assngm:ne.nt
Survey Commission
Describe Acqui
Build Pre- Essential ch:lu'e
School . Curriculum i
Discuss Needs Solicitati Permits
Learning of olicitation
shop committee
Land
Research ) gmf:t,]:: :;mgay
Commission Research expert& onstitiition
trainees
availability
Recruitment of Build timeline
community
Create Training
Schedule )
Create Selection
Survey . '
Of Land Committee for
Leadership Role
Coordination
with barangay Task Committee
Create Purok leaders Conduct Demo. Sign land
Learning Classes Agreements
Center
Establish )
Barangay Publish and Imp cment
Plan for circulate the 1 Personal Visits Co: i)ntuuon
Implementation an Laws
hard use minutes of the Pla‘:'l of and follow-up y
| meetings learnings
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ICA CONSULTANT

SUGOD CONSULT
SUGOD ACTUATING PROGRAM
TOWARDS ECONOMIC TOWARDS ENHANCING TOWARDS SOCIAL & PREVENTIVE
DEVELOPMENT COMMUNITY LIFE HEALTH EDUCATION DEVELOPMENT
Tailoring/dressmakin,
Fish pond program Cottage Program Pro;rgamr ne
. Employable
Fishing Industry Kelansisi P Resort Facilities Ber;;l;es & Table skills Typing Program
Program ansisi Frogram Program gram Institute
Diving board Prog. Program
Tabaw Program g ro8 Cosmetology Program
Yearly trucking Chart
Kalansisi Prog. Bar(a::lgayd Quarcerly Calendar Mother class Prog.
Fishing Servi - pro;:ar:r et
1shing Service Monthly Calendar i Farmers Class Prog.
Program Motor Boat Prog. Chart Adult Seminar
Community Workday
Sibid sibid Program Program
Village Engage- Apprenticeship
A\’ 1 - P PGI
eg.ctabpe Produc ment Prog. rogram (PGI) . Weighing Program
tion Program Youth Engagement .
duc- program Early Learning
Cro? Produc Inter-crop Prod. Prog. T - Nutrition . Feeding Program
tion Program Bandillo st. crier Center Prog.
Program hool
. Pre-school Prog.
Contour Farming Providing Effect- Bulletin board Prog. 0o
ive Media Brgy. Sanitation
Kitchen Garden Prog. Sound System Prog. Prog.
Ning Si Family planning ; i
Sariling Sikap Communal garden Prog. rogram Preventive Good Toilet Faci
Program Integrated progr: lities
cgrat Barangay Health
Expansion Aid Prog. Potable Water
Purok Garden Prog. Program Program
Fish Preservation Cultural Forums
Program Water pump Prog. Program
. . Leadership
Fish Technology Fish capture Water Service Training Sports Training Prog.
Pfogl'am program Covered well Pprog.
Program Program

Fish Canning/bottling

Faucet Program

GWF-/GYF/EF Prog.
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SUGOD CONSULT
SUGOD ACTUATING PROGRAM CHART (2 YEARS CALENDAR)
Actuating Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter
Program 1 ! m v I | m v
g:m:ag:g' Calendar | create Barangay Calendar/Quarterly/Yearly/Monthly calendar and Posting
og
Water Construct Covered
Service well-water pump
Program faucet
Sarling Sikap Kitchen Garden &
Program . Communal Garden
Providi i i
I'OV'l ng effective Ba.ndlllo & Street Bulletin Board Sound
media Program Crier ) System
Early Learning Weighing Pre-school &
Nutrition Center Program Feeding Program
Preventive Health |[Barangay Sanitatior] Good Toilet Potable Water
Program &’rogram Facility Program Program
Integrated Family Planning | Barangay Health | Aquatic and Agric
Expansion Program Program Aid Program Resource Program
Village Engagement| Community Apprentice-
Program Program Workday |  ship Youth
Adult Mother Class Farmers Class Fishing Class
Seminar Program Program Program Program
%Leadership Training * | Sport Training Cultural Class GWF-GYF-
Program ‘ Program Program EF Prog.
Employable Training Tailoring and Typing Cosmetology
Institute Program Dress Making Program Program
Crop Production Vegetable Inter-crop .
Program Production Production Program, Contour Farming
Resort Facility Cottages/Benches .
Program Tables/diving Board Program
Fishing Industry Sibid-sibid Tabaw Fish pond Kalansisi
Program Program Program Program Program
Fishing Technology Motor Boat Fishing Preparation/Fish culture/Fish Canning Kalansisi
Program Program Fish Bottling Program
Fishing Service
Program
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ICA CONSULTANT
SUGOD ACTUATING PROGRAM (3 Mos. Calendar)
Actuating January (month I) February (Month II) March (Month III)
Week | Week I1 | Week III | Week V Week 1 Week 11 | Week 111
what— fe%r . chart creation Quarterly Calendar chart Note: Follow same schedule in February
raining
Barangay how— Survey all | Fill-up chart
Calendar Puroks post - -
Program ho— Purok Manuel/Joel Note: we will be occupying (All Puroks)
£ who Leaders | Rommel Sat. and Sunday to 6 Puroks
Mrs. Borre
where 6 Puroks Office
Construct water
what— Pump & faucet Construct all covers
Water how- Self-help Self-help/Solicitation
Service '
Program who-- l;ar;rl\fay Barangay People/Officials
€0
where - Purok I11 Purok I1
what - Bandillo street crier Note: This is made as need arises Construct Bulletin Board
Providing -how- | Thru BarangayV illage Solicitation/Donation
Effective
Program who - Barangay Crier Barangay Council
where— | Barangay Sugod Barangay Chapel
what— Corporate Workday Program Note: Workday Once a Month(Sunday)
V illage how- | By Corporate Workday
Engagement
Program who - Barangay People
where— In community need arises
what— Intercrop Production/vegetable garden
Crop how-— Inviting resource person (MA) Note: Inviting resource person will be
Production once a month
Program who— Farmers in theV illage
where— In community where farmers are
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LIST OF THE PARTICIPANTS:

. Rodolfo Dacuya 37. Celso Dacillo

. Marias Dacuya 38. Regino Clapes

. Nelito Dacuya 39. Ricardo Borlagdan

. Nicomedes Dacuya 40. Cerilo Dacillo

. Angeles Clerigo 41. Amably Bongala

. Pedro Clerigo 42. Francisco Cal

. Domiciano Dacuya 43. Rodrigo Cope
Elpedio Clarigo 44, Neri Combo
Antonio Cullat 45. Edgar Ronquillo

. Eduardo Solis 46. Amparo Condat

. Edwin Cericos 47. Solidad Clutario

. Nelia Cericos 48. Salvacion Navarrete

. Lilia Cuate 49. Edna Cuate

. Jaime Madrelijos 50. Alejo Areola

. Jose del Bario 51. Francisco Rodriguez

. Carlito Clet 52. Pedro Cuate

. Edgar Bragais 53. Concepcion Dacuya

. Seius Dacuya 54. Nestor Competente

. Amparo Bragais 55. William Perloran

. Astring Callos 56. Perfecto Beler

. Pening Dacuya 57. Sonia Cruz
Besmonte Burceles 58. Roberto Cope

. Erien Dacuya 59. Domingo Bosar

. Gemma Dacuya 60. Igmidio Competente

. Lorenzo Rangasa 61. Crecinio Stopre

. Leno Comota 62. Divina Trillanes

. Narciso Dacuya 63. Alex Bosar

. Felefe Rangasa 64. Lito Constantino

. Jaime Consulta 65. Arnulfo Bernal

. Jesus Bron Jr. 66. Lorenzo Cope Jr.

. Concepcion Clapes 67. Delfin Cleofe

. Macaria Competente 68. Godole Clutario

. Alma Clutario 69. Victoriano Cardano

. Jesica B. Condat 70. Joel Agudo

. Dioscoro Carcer 71. Allan Buindo
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PUTSAN STORY

Putsan is a barangay in the town of Tiwi in the Province of Albay. It is located in the northeast
section of Tiwi and is separated from the rest of the town (it was once an Island). There is a volcano
on the filled the small gap separating Putsan from the land. Now Tiwi and the island are connected. At
one time, the people used this as a passageway to go to other barangays, yet no one stopped to settle
in what was then called Putusan, which means passage way. Much later one family decided to stop and
live here. They cleared the land and built their houses. Their sources of livelihood were farming and
fishing. When they started digging the land they discovered that there were three type of soil to which
they give the names Pula, Baran and Itim. They collected samples so each and mixed them together
and also added water, they found out that the result was a thick, sticky mixture. They experimented
working with this mixture and discovered they could make clay pots and lot of others specially de-
signed utensils. They called these products “Koron.” Through the years all of their descendents have
inherited and developed the skills necessary for making pottery. These products are sold throughout
the Philippines by way of Bangka (boats).

In 1890 the population of Putusan was growing. They united and formed a community which
they continue to call Putusan. The people elected a barangay captain and officials. Then the Ameri-
cans came and won over the Spaniards in 1896. That year an American came to Putusan by boat and
asked where he was. Unluckily, he couldn’t pronounced the name. The closest he could manage was
Putsan. From that time on the village has been called Putsan. The population continue growing and
everyone engaged in the making of clay pots.

When the Japanese envaded the Philippines the Villagers had to stop making the pots because
they could not get clay. Everyone became poorer and poorer. After the Japanese surrendered to the
Americans, the people started to make pots again, but they had a difficult time finding a market for
their products.

In 1976, through Aleco, the electricity wires were built in the village. A few years later the NPC

_ built their housing projects in the village. This Modernized the barangay a little. The population had
now reached 2,229 people. In 1978, the Albay Provincial Jamborette was held here in Putsan.

People of Putsan make their living mostly from pots making, fishing and rice farming. These are
times of change. As we move toward the 21st century who knows what may happen in Putsan,
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PANAHON NIN CRISIS
(Tune: Broken Hearted)

Ngonian na panabon panabon nin crisis. Maghirigos kita.
Ma-isip pagtanom nin Manlainlain na clasing duma
An mais, camote batao, asin mani sagkod pa ang laya

Iyo tang itanom iyong makasugpon kan satong ginbawa.

Dai kita magsiring sa balaga kan kopra,
Orog na an presyo kan satuyang abaka
Daing ibang marbay maglati na sana
Nganing dai magutom an satong pamilya.

Bagay na pagtanom paggibo nin lati
Satuyang isipon
Iyong makasurog kan satuyabaryo sa dakulang gutom.

Anbon ang sapatos magayon na gubing.
Kun satung romdomon
Maluya si bubay ta daing sustansiya.
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VOYAGE TO PROGRESS IN PUTSAN
YEAR1 YEARII
QUARTER | QUARTER 11 QUARTER III QUARTER IV QUARTER | QUARTER I QUARTER III QUARTER IV
1. Pre-School 1. Ceramics 1. Poultry 1. Sports 1. Cooperative store | 1. Barangay service | 1. Poultry [ & II . Cooperative
2. Construction of |2 Toilet for some 2. Primary Health Development 2. Pre-school Play- vehicle 2. Additional paper store to Commu-
staff house houses Care Seminar Pakurusugan ground 2. Tree planting for Purok nity store
3. Cleanlinessin  }3. Basketball Goal 2. PG visit 3.Free-medical along the road 3. Nursery . Food assistance
every Purok 4. Inter-Purok 3. Adult Education | clnic 3. Along the Puroks| 4. Typhoon aid for malnourished
4. Health Center contest 4. Beauty Contest | 4-Sound System 4. Toilet of Putsan | 5. Grand Purok of children
5. Painting outside |5, Fencing along the 5. Baby Contest 5.Training for elem. school all barangay and | 3. Skills training
the class room road and Puroks 6. Mr. Purok Ceramics 5. Joint christmas ICA seminar . -Yearly anniver-
6. Purok sign 6. Film Showing 7. Full support to | 6-Operation timbang|  party of ICA and sary of ICA
7. Victory party  |7. Mothers Class ICA to the sports | ICA barangay . Distribution
with ICA 8. Reading Materials club 7.Film showing 6. Food assisted to of free medicine
for elementary 8.Victory party all malnourished
of basketball children
team

9.Inviting Resource

person from Public

ministries

10. Dental clinic
11. Making path to

ICA house

1. Fishing Industry

2. Some parents did
not contribute so
the project were
not accomplished

" 1. Inadequate

materials

2. Maintenance &
cleanliness in
every Purok

3. Lack of coopera-
tion of Purok
‘members

4, Poor discipline
among people

5. Proper sharing
of labor

1. Maintenance of
the sound system

. Maintenance of

barangay vehicle

. Unaccomplished

training center

. less knowledge

of cooperative

. Unfinished skills

training

. Financial diffi-

culty among part

. Utilization of

site of veg. gar.
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PUTSAN PROPOSAL CHART
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SOCIAL AWARENESS PROPOSAL

PROGRESSIVE COMMUNITY PROPOSAL

EXPANDING ECONOMIC BASE

EDUCATION HEALTH COMMUNITY LIFE COMMERCIAL SERV ICES COMMUNAL SERV ICES

New Technology Family Planning Adequate New

Project Projects Workable Planning Process Projects Technology Projects Kalutan Projects

Leadership L . Market Development Land Negotiation
Sanitation Projects Community Awareness Projects Projects Projects

Training Projects

Individual Community Health
Knowledge Projects Projects

Peoples Power Projects

Ceramics Upliftment
Projects

Cooperative Marketing
Projects

Barangay Progress Projects
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Towards Expanding Economic Base

Towards Social Villages Services Dev't.

Towards Assuring Pract. Enhance Comm’ty Life

Modernized
Ceramics Industry
Program

Purchase Communal
Kalutan Program

Loaning/equipment Program

Training
Center Program

Non-Formal Training

Building & Construction
of Training Center

Beautification
of Areas Program

Ornamental Plants
Program

Waiting Shed Program

Piggery Program

Loaning Program

Community Piggery Program

Health & Sanitation
Program

Toilet Program

Drainage Program

Community
Involvement

Program

Youth Activities
Programs

Community Activities
Programs

Modernize equipment Program

Mothers Class Program

Amortization Program

Agency Link-up Program

. Agricultural Nutrition
Program Program (Land Reform)
Information Program . Human Settlement
Food Production program Child Care Program
Program
Information Program o Community Meeting
pichi g Sports Clinic Program Program
Shng Developed Barangay Information
Cooperative Sports Program Program
Program P g s
Membership Recruitment

Membership Recruitment
Program

Playground Program

Program
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TACTICAL SYSTEM CHART

ICA CONSULTANT

Commercial Resources

Expanding Economic Base

Basic Services

Providing Essential Village Services

Assuring Practical Comm’ty
Engagement

Basic Skills Training

Business Development

Initiating Kalutan
System

Promoting Family
Planning

Conducting Public
Information Drive

Create Committee for
Barangay Activities

Developing Technical
Skills -

Forming Capitalization
Base

Establishing Land
Negotiation

Teaching Nutrition
Classes

Design Workable Plan

Supporting Cooperative
Market Scheme

Conducting Sanitation
Campaign

Scheduling Cultural Seminars

Initiate Bayanihan System

Supplying Employable Developing Market
Skills Training Information
Offering Adult Clases Advancing Local

Industry
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PUTSAN ACTUATING PROGRAM (Two Years Calendar)

Actuating Program Qtr. 1 Qtr. 11 Qur. H1 Qtr. IV Qrt. I Qtr. 11 Qur. Qu. vV
Essential Lot Contact Bureau of Land Program
Amortization Program and Human Settlement Program
M ized . Purchased
odernized Ceramics Loaning Program | Communal Equipment Acquisition Program
Industry Program Kalutan Program
Livestock Program Piggery & Food
(Sariling Sikap) Production Prog.
Multi-Purpose Non Formal Building Construction
Training Program Training Program | Program
Sanitation Program Special Feeding Child Care Program
Program Mothers Class Program
Beautification of Waiting Shed Ornamental ?la.nt/
street & public areas Program Road Mentainance
Community Involvement g;:l;f:t};o% Youth Activity
Program Program Program
G
Barangay Information Bulletin Program Barangay Info,
Program Program
Fishing Cooperative Membership
Program Recruitment Prog.
. Food Production
Agriculture Pr
gr re Program Program
Sports Development : Sports Clinic Playground Maintenance
Program Program Program
Barangay Industry
Program
Health & Sanitation Toilet Program Establl.sh brgy.
Program Ceramics Program
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PUTSAN ACTUATING PROGRAM (3 Month Calendar)

ICA CONSULTANT

MARCH (MONTH 11I)

' JANUARY (MONTH I) FEBRUARY (MONTH II)
ACTUATING PROGRAM
Week 1 | Week II | week 111 | Week ¥ | Week I | Week II | Week III | Week IV | Week I | Week 11 | Week 11i | Week M
What— Community meeting
H Brgy. official mtg.
BARANGAY INFO, ow-- Planning for Agenda
PROGRAM o
Where— | Barangay Hall
P. Cuadro
Who— B. Torrente
F. Cuadro D
What— ‘Workday Comm R4
Celebration
Inform Community Planning
COMMUNITY How—
cople for Prep. of Tools t
INV OLV EMENT peop =< Putsan
PROGRAM Where— Each Purok
Community
Who— people
What— Toilet Program
Inform Cp Inspect.
HEALTH & How— Material Preparation
SANITATION Sonstction
PROGRAM Where— Each house
and Puroks
Who— P. Cuadro/Community
people and Mr. Catorce
What-~ Piggery Program Follow-up = Invite Resource Person
Writing/Loaning Capital
- LIV ESTOCK How~ Making proposal letter
PROGRAM Where— Putsan, Tiwi
Putsan People
Who— Mr. Catorce
What— Loaning Program
MODERNIZED
How— i i
CERAMICS Community Meeting
B
INDUSTRY Where— ar;fngay l:lall
PROGRAM RB in Tiwi
Who— V illagers/

Barangay Council
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