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PREFACE

The World Division - Board of Missions has proposed
for the Methodist Church for its 1968-72 Quadrennial Projections
a world-wide Program of Training persons. Listed as Task No.l
is "Urbanization on a World Scale and its Implications for
Evangelism -- Priority Training Experiments in Twelve Cities
in Twelve Nations."

The Board of Missions has requested that the Ecumenical
Institute: Chicago prepare a "document setting out a model for
motivating and training persons for Urban Community Ministries,
with illustrative suggestions as to how one might approach some
of the larger cities such as Calcutta and Singapore. . . e

The document following lays out such a model. Its
fundamental thesis is that the Church is to be remewed for the
aake of the renew:l of the world; or more specifically renewal
of the Church is expressed in the renewal of the concrete urban
community in which it #.nds itself. The Word and the Deed are
recognized in their uniuy.
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The Four Keys to Urban Church Renewal and Community Reformulation

The following document seeks to present the theoretical principles
and practical designs through which the Church might approach the utterly
overwhelming problems that permeate human life in the massive urban centers
that dominate the world of the twentieth century.

The material is divided into three sections, each with accompanying
charts and model diagrams. Each section presents dimensions of the single,
unifiedioverall renewal and reformulation model.

The first section, called the "Penetration Model", spells out in
detail the "battle pian”, or the sequence of stratezies and tactics
through which the project is implemented. It is through such a concrete
schedule of activity that leadership prevents itself from dissipating its
energies in the consuming immediacies of the situation. It allows them
to adapt the models to the situation and to hold themselves to a compre-
hensive, systematic development of the project. The cther three models
presented can only be actuated insofar as they are integrated into that
methodical, step-by-step expenditure of time and labor.

The second section, on "Practical Intellectual Training" combines
an all too brief descriptive analysis of the times in which we live with
a somewhat general discussion of the content and methodology through which
the Gospel can be interpretad to this secular world. Basically, ours is
a time of radical revolution affecting our intellectual and social life,
and without an adequaze understanding of the dynamics of change, we become
lost in}abstraction or tranpef in dead visions of the past. It is in the
midst of this world of "vevolutioi"that the Gospel is incarnated in the
"posture of faith". Effective action in the world flows out of the faith
stance. The creaticn of a new sccial vehicle to freight the humanness of
the future can come only as an embodiment of the Christ Word and the Christ
Deed. This embodiment provides a touch stcne for checking the social
vehicle, it allows the focusing of all information that comes into the
modulzr cons*tructisn, aad it provides a presence that permeaL»a all plans
and a:iivitiaes. In esssaze, the curriculum in cultural and raligiowes
studies presunted in this document arce two models throveh which the World
and the Gospal are comp:zhended in their integral relaticn tc each other.

The third section in the document is a schematic presentution of the
commLﬂ*ty reformiiation model that we are convinced must bz vuployed in
our draling with contemporary urban problems. Orly by ihe uz« of a con-
sistaur, tightly integrated model will it be possible *: achicve compre-
hensive and relevunt solutions to urban needs. But the nodel pives not
only a way to accomplish the goals we set forth, it alg:. vrovices a
relatively stable standard against which all activities rcan be checked to
see that they are contributing toward the desired ends.
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In the work that foliows, therefore; the models will be presented
together with necessary background discussion for clarification. It
should perhaps be noted at the beginning that the models and charts used
are not merely helpful, supplemental, illustrative material. They are
fundamental to the presentation itself, and their use enables a clarity
aud objectivity that would not otherwise be possible. The models are an
expression of a way of thinking that is learned through practice. :



IT¥. THE PENETRATTION MODEL
A. THE METHODOLOGY

1, The Adaptation of Models

The Penetration Model is a methodological model that adapts the other
models to the particular urban situation, It is an indigenization model.
Several factors will determine how much will occur in the model in the
process of adaptation: the universality of the model, the "fullness of
time" in the historical process, and the methodology of the model. These
will be discussed in their various dimensions below.

The model of our times * spells out the cultural revolution and
the upheaval that has come in our common sense, style and mood in the
twentieth century. The scientifiec, urban and secular revolutions are the
base out of which all our images ars born and our relationships fed. For
the first time in the historv of man this revolution is world wide. It
has become the world picture for all peoples of the globe. It has pene-
trated the spirit dimension of every people regardless of where they are--
whether in the back villages, the bush, the mines or the mountains. Its
impingement is there, regardless of literarv, formal education or degree
of direct contact with Western Civilization. Western Civilization initiated
this revolution and it is its gift to the world. Although this model is
always open at all times to mutation it is universal, and gemerally
speaking it is "here to stay" for our times.

The model of the Gosnel has a similar history. Because it cannot be
separated. from our times it has much the same characteristics of changea-
bility as the model of the world. For the first time, the Gospel is
immediatelvy relevant to every man on the face of the globe. Because the
Gospel articulated today is spoken to the man of the scientific, urban
and secular revolution, and because that revolution has impinged upon the
spirit dimension of everv man, it is as relevant to the man of one culture
as another. This has been borne out in the actual experience of the
Ecumenical Institute through its programs in the several cultures.

But while the model of the Cospel does have a universal address,
because it is articulated in the context of Western Civilization, it has
limitations. Western Civilization holds within itself but one of the
several great understandings of the quality of humanness that have been
maintained over thousands of years by the great world cultures. These
understandings, or basic images of humanness, are prior to every other
image or wav of thinkine. They are prior to our economic, political and
cultural images, and indeed, even tc our ontological images. These are
what we call "Ur"™ images. The Gospel is of course never synonymous with
its articulation and embodiment in Western Civilization or any of the
“:r images' of other cultures. The Gospel can never be reduced to an
image of humanness. On the other hand nreciselv because the Gospel is
universal, primal to humanness, and contentless,k it has to be filled full
with the unicueness of each ur imase. Thus each culture makes its own
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adaptation, if not mutation, of the Gocpel sired in the ur image of
Western Civilization. This iz nct scmething deone overnight, or with a
little more hard work. It comes in the "'fullness of time' with the hard
struggle in the lives of peopnle where on the anvil of history they refuse
to allow the flame of humanness to be quenched.

Practically, this means the model of the Gospel must be used straight-
forwardly and with abandon. Yet is must be used with extreme sensitivity,
awszre of the slightest touch that exposes new deeps and offers new possi-
biiities for human consciousness.

The methodoloey of the Fifth City model is designed to take into
account the particularities of different situations. The problemat of
the suburbs would certainly be different from the inner city and the
structures needed in Calcutta would be quite different from those for
exurban America. The mathodolecgy behind the Fifth Citv model requires
that the abstract framework be filled immediately with the particularities
of the local community selected as the focus of the project. The indi-
gencus people supply the data and through their work a gestalt is developed
by the use of the workshop methodologv. As leaders mature and the base
of committed personnel broadens lccal people will take over the model
building process, the establishment of the structures, the welding out of
the instruments, and the racruitment, trainineg and nurturing of the forces.

Again the Fifth City model is constructed to apply in different
situations with varving data. As all models are relative and are constantly
altered by new data, the staff and trained leaders must Lz sensitive to
fundamental changes required in the abstract construct and make adaptations
as necessary.

The penetration model is one that is utterly essential, yet the most
fluid of all models., Without it, the participaents are victims of immediate
crisis, the boredom of hard work, and lack the vision of possibilities
inherent in the model. Yet the vicissitudes cof historv are always challen-
ginz plans, demanding chanpge and new thrusts. Therefore, provision for
change is built into the model itself The penetration nlan will be com-
plctelv revised annuallv under the four year plan, and rethought quarterly
under the annual plan.

2. The Staff Requirements

The number of personnel required to accomplish a community reformulation
project is overwhelming. Finally it taps the resources of everyone in the
community. Iron leadership must be trained on a continuing basis. Even
the basic staff should be large in order to gpet such a total project
actuated and self-generating. It is felt that three couples are the
minimum required to work on the actual station. In addition, another couple
would be necessary to work at the national level. A reveolution cannot be
bern in a local community situation unless it is at the same time tied into
the revolution on a national basis. As may be noted in the penetration
model, there is close liason with regional and national training programs,
as well as church and community liason and penetration on the regional
extension level.
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3. TrT ~ODZL

1. The Introduction

The categories of the penetration model, unlike those of the other
models, are functions of a time line as well as relationships between
organizations and tasks. The purpose of this introduction is merely to
introduce the reader to the model and the flow or progression of the plan.

The model includes: I. Penetration and Education, II. Cultivation
and Development and III, Organization and Actionm. "penetration and
Education" means primarily recruitment and training, both for the imitial
"break open" task and for continuous leadership training. "Cultivation
and Qevelopment“ has to do with project relations to both Church and
society. The objective here is to establish liasonms with the various
Church bodies, and the creation and support of renewal networks. Similarly,
the relationship to society includes cultivation, liason and penetration
of the numerous social structures in order to relate them to the goals of
the ﬁroject. "Cultivation and Development" would also include locating
elements of the latent Church as potential or self-conscious troops for
the project. "Organization and Action™ also applies both to Church and
world. In the dimensicn of Church life, it is the organization and
training of cadre troops in community reformulation and congregational
nurture. In the external dimension, it means not only the research and
establishment of the community reformulation projects themselves, but the
shar;ng of the results of the work with others as well.

As the penetration model is put into effect the flow of the plan can
best be seen by the two kinds of charts that follow. The first is a set
of goal charts. The initial chart in one set shows yearly goals, culmi-
nating with a summary of the four year goals. Another chart in this set
shows quarterly goals ending with a summary of the first year goals. The
second set of charts are actually a battle plan giving clues to the actual
steps and procedures to be used to accomplish the goals of the first year.
These are a series of quarterly charts.

~ The penetration model begins with the assumption that the local cong-
regation is the key to urban ministry. As penetraticn begins active and
continuing recruitment are carried out with the variocus Church bodies in
order to assure adequate numbers of laymen coming to the weekend courses
and | their clergy coming to mid-week courses. It is a fundamental thesis
that both clergy and laymen from the local congregation participate in the
awakening and remewal process in order that the local Churches can rapidly
come into being with the internal dynamic described in the local Church
section., The first year enlistment and training and contacts with local
Churches and social organizations are made. Local Church renewal begins
to Fake place and catalytic cadres for 1l-eal Church swrport are created.
Research is begun, the basic community reformulation model laid out, and
piyot projects started in ecumenical parishes.
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As penetration increnser ¢nrh yen:r recruitment and training must
continue. The nationzl '=-{1inc cenatruct picks up training that is not

listed in the four year goals. For example a regionzl three weeks training
course is begun at the end of the second year. This shows a decrease in
the number of people trained during the third year in the goals chart.

In actuality the regional seminar would provides an opportunity for the
number of people trained to be increased the third and fourth years.

The penetration model is to be faithful to the ends that rise out of
the other models, as well as see that these ends are actualized in history.
As such recruitment, awakening, enlistment and training are carried out,
The local Church is renewed in its dynamic form of cadre, congregaticn
and parish, and a renewal network is established to nourish and sustain
their basic units. The forces are then basic to the community reformu-
lation project and take upon themselves the actualization and application
to the various parishes as they multiply in urban reformulation. In short,
penetration and education, cultivaticn and development, organization and
action are carried out in order to renew the Church to tske up its
rightful task of reformulating the urban world so that the Word and the
Deed become manifest.

The overall model, its commentary and various time lines and goal
charts follow. The commentary is keyed number-wise to the smallest
breakdown in the charts.



THE PENETRATION MODEL

For

INTERNATIONAL URBAN CHURCH RENEWAL AND COMMUNITY REFORMULATION

The recruitment primarly from the local

Recruiting § congregation for beginning and advanced
CONTINUING Construct | courses: cadres and projects.
PENETRATION
ENLISTMENT Core The courses for the awakening and enlist-
Courses _ing of laymen and clergy.
AND
Basic The basic courses required to give found-
FUNCTIONAL ?ité%nal images and tools for cadre opera-
EDUCATION Curriculum ’
TRAINING Advanced Those courses required to properly equip
Seminars and imaginally sustain cadremen.
Church Liaison, penetration and enlistment of for-
CHURCH Relations g%sdfigs)m denominational congregations and
CULTIVATION i
Renewal The establishment of inter-related catalytic
AND COORDINATION Net K cadres on various geo-social levels.
etwor
Civic Penetration of civic organizations to relate
SOCIAL to the reformulation project and to elicit
DEVELOPMENT Support the response of the latent Church.
Private
PROMOTION . The same for the socio-economic bodies.
Cooperation
Local The consultations that develop and nurture
CADRE local cadres and awaken and sustain local
ORGANIZATION Churches |} congregations.
Urban The conductin i izati
g of community organization
FORMATION Oraanization] Schools and the establishing and nourishing
AND rganization] of catalytic cadres.
Pilot The research and establishment of ecumen-
COMMUNITY . ical_parishes or community reformulation
ACTION Project projects.
[REFORMULATION Extension | The consultation with other groups and

Program

the extension of church renewal models
and community reformulation projects.
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3. The Commentary

I, Penetration and Eduration
A. Continuing Enlistment
1. Recruiting Construct
(1) Internal. Recruitment within the basic geographical unit.

(2) External. Recruitment beyond the basic unit, for the purpose
of extending the courses and models to the next larger
geographical unit.

Recruiting constructs will be established to solicit partici-
pants from local congregations within the basic geographical
unit for the training programs and community reformulation
programs. As such, models for self-perpetusting local
recruitment will be developed. In addition models will be
developed for recruitment into cadres and the work of
ecumenical parishes or community reformulation projects.

Recruitment time is shown (lst year) as percentage of staff
time scheduled after the time scheduled for courses, consul-
tations, 2tc., has been met.

2, Core Courses
€3) Lay. The core course is RS-I (sece attached curriculum sheet).

(4) Cleric. The core course is the Parish Ministers' Colloquy
(PMC) which is a combination of RS-I, CS-I and RS-IIIA (see
attached curriculum sheet).

The RS-I Course: The Theological Revolution is basic and
prerequisite to all other courses in the curriculum. It
presents the image of the Gospel in the twentieth century
Church whereby a person is awakendd and released to be a
practical theologian. It enables him to appropriate and
build the necessary tools and structures required for mission
to the world.

The PMC adds two other basic courses; CS-I: The Cultural Revo-
lution, and RS-IITA: The Local Congregation. These present
the image of the twentieth century world and the image of the
Church in the twentieth century along with practical tools,
methodologies and constructs for being the Church as mission
in our day.
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B. Functionsl Trainirg
3. Basic Curriculum

(5) Teaching. The basic course is CS-I: The Cultural Revolution
(see attached curriculum sheet).

(6) Social Action. The basic course is RS-IIIA: The Local Congre-
gation (see attached curriculum sheet).

See the analysis after (4) above for the place of these two
courses. They form the basic building blocks or foundational
courses that provide the minimal tools and images to equip

a person to begin his journey as an effective cadre member
who can take up the task of Church renewal and community
reformulation.

4. Advanced Seminars

(7) Theology. Courses in theology include five RS courses (see
attached curriculum sheet) that ground a person in the
Christian memory and give him renewal models for the Church.

(8) Culture. Courses in culture include six CS courses (see
attached curriculum sheet) that provide the basic cultural
wisdom that allows systematic use of the wisdom of the
twentieth century world, and "responsibility models" that
allow him to weld out ethical models of action for the family,
community, metropolitan complex and the nation.

The PMC differs from weekend sessions in that special problems
of the local Church are raised and major contradictions worked
through over the scheduled course period.
IT. Cultivation and Development
C. Church Coordination
5. Church Relations

(9) Local. This includes all local churches.

(10) Super. This incluces zll denominational and ecumenical bodies
and institutions beyond the local Church.

Church relations inciude visits, cultivation, coordination,
joint planning and action with local, denominaticnal and
ecumenical bodies. Liason and penetration models are also
developed.

Fundamentally these visits are of a catalytic nature and are
for the morale of various groups within the local Church as
well as for working on mutual problems.
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6. Rencral Netwe =i

(11)

(12)

Region. The region covers a geographical area usually the
size of, but not necessarily co-extensive with, one or more
states. The region is made up of a network of metropolitan
areas. It is guided by a Council made up of representatives
from the metropolitan cadres. It also creates and maintains

a Regional Training Center that is responsible for conducting
courses in the region, training teachers and nurturing leader-
ship.

Nation. The same as (1l1) except on a national basis and
including a number of repions. However, instead of a Training
Center on a2 national basis, a national research center is to
be established.

D. Social Promotion

7. Civic Support

(13)

(14)

Local. The civic and political organizations within the
basic geographical unit.

Beyond. Those civic and political organizations beyond the
basic gecgraphical unit.

These organizations are contacted and a liason relationship
established with them. The community reformulation program
is interpreted to them in order to elicit their support and
search out the latent Church 2mong them. As the project gets
underway and expands the pclitical guild in the community
organization will include these civic and political organi-
zations in its model of oneration.

Time spent is shown (lst year) as percentage of staff time
after time scheduled for courses, consultations, etc., has
been met. Type of work is determined by the yearly goals.

8. Private Cooperation

(15) Local. The private social and economic organizations within

(16)

the basic geographical unit.

Beyond. The socio-economic organizations beyond the basic
geographical unit.

As with the political organizations, these socio-economic
organizations are contacted and a liason relationship estab-
lished with them. The community reformulation program is
interpreted to them in order to elicit their support and
search out the latent Church among them. As the peoject gets
underway and expands, the economic guild in the community
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organizatio~ will *.~lude ¢ :se sccial and economic organi-
zations in its model of operation.

Time spent is shown (lst year) as percentage of staff time
after time scheduled for courses, comnsultations, etc., has
been met. Type of work is determined by the yearly goals.

III. Organization and Action

E. Cadre Formation

9. Local Churches

€17)

(18)

Congregation. Speaking engagements and meetings with the
general congrepation, officers and special groups in a local
congregaticn. These contacts are made in order to awaken,
stimulate and encourage the local congregation to carry out
its task through the stakes and guilds. In addition meetings
are held with course graduates of local congregations in
order to form basic cadres within that congregation.

Cadre Cleric. The basic cadre within the local Church including
laymen and pastors. Consultations are held with these cadres

in various local Churches in order to enable them to renew

and nourish the local congregation and establish and continually
activate the ecumenical parishes.

These consultations are held in conjunction with visits to
the local congregation as described in (17).

10. Urban Organization

(19)

(20)

Micro Area. A geographical area that includes several ecu-
menical parishes.

These are catalytic cadres which are formed to take respon-
sibility for the establishment, training and nurture of local
Church cadres and ecumenical parish cadres within their geo-
graphical area.

Metropolitan. The geographical areas of the greater city.

The geographical areas, the body responsible for it, and the
nomenclature used to describe the areas are as follows:
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Respansible Body “euyravbical Avea Population Probabilities
Cadre Cleric and Ecumenical Parish 6,000 to 25,000

Local Congregations
within the local
Churches and parish

cadres

Micro Cadre Micro 35,000 to 130,000
Sector Cadre Sector 200,060 to 800,000
Metropolitan Cadre Metropolitan 1,000,000 to 5,000,000
Regional Council Region 6,000,000 to 30,000,000
Council of the Nation

Nation

One of the first tasks in cadre work is to grid the nation into operational
units from the regions down to the parish. The grid will be the result of
working with the various data in the concrete situation. To get an abstract
picture of these gecpraphical areas the gridding could be as follows: The
nation divided intc six regions; . regions divided into six metro-
politans; metropolitans divided into six sectors; sectors divided into six
micropolitans, and the micros divided into six ecumenical parishes.

Cadres are organized and community corganization courses and leadership
training classes are held cn micro, sector and metropolitan levels.

F. Community Reformulation
11. Pilot Projects

(21) Research. The gathering of data, plans, models from all
possible scurces in order to set up experimental reformulation
projects.

The Fifth City model will be used to make the initial entry
into urban refermulation. The research data, etc., that is
collected will be used to adapt the model to the local
situation. After the pilot projects are commenced research
will continue as to how the model is to be questioned and
reworked to meet the need of the local situation. It will
be through the efforts of the indigenous leadership that the
reformulation models will be adapted, actualized and rebuilt.

(22) Experiment. The establishment of pilot Ecumenical Parishes
which are the basic units in Community Reformulation. The
people trained in the regular and advanced courses and commu-
nity organization courses, and who are nurtured by the primal
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cadres will be ti:ose who c¢mduct the experiment. They will
be formed into an Ecumenical Parish Cadre,

12. Extension Program.

(23)

(24)

Parishes. An extension program will be conducted which will
carry the models and know-how derived from work with the local
congregations and cadres within the basic geographical unit

to local Churches beyond the boundaries of that unit.

Urbanization. An extension program will be devised to carry
the models and practical know-how derived from work with the
experimental community reformulation program within the
ecumenical parishes in the basic geographical unit to commu-
nity reformulation programs beyond the sphere of that unit.

These extension programs will be in the form of consultations
as well as actual work spent in the projects.



INTERNATIONAL URBAN Ct

- M-
ey
A FIRST YEAR
“ il Establish contact with all local con
s | gre-
‘L‘ CONTINUING Recruiting nternal gations in the area
! Establish contact with key churches
LPENETRATION Construct | Externa) in the region
| ENLISTMENT Core x Lay 350 Laymen through 14 RS-|
AND Courses Cleric 200 Leaders through 10 PMC
s o
L Basic Teaching 150 People through 6 CS-I
FUNCTIONAL ' 5 Sooia]
L EDUCATION Curriculum | Action 150 People through 6 RS-111-A
i 7 80 Peo
: ple though 4 Adv. PMC
| TRAINING Advanced | Theology | gg_ 3 Theol, and 60 - Ped. Courses
: 80 People through 4 Adv. PMC
™ Seminars Culture 80 People through 4 Cultural Courses
9 Establish contact with all Local
CHURCH Church Local Congregations in the area
i Establish contact with key churches
MCULTIVATION Relations | ™ super i vegion Y
11
i Establish Regi IC i
_ COORDINATION Renewal 12Reglon stablish Regional Council
AND Network Nation Coordinate National Program
Civi 13 ocal | Establish Contact with all Local Civie
o SOCIAL vic and Political Organizations
14
JEVELOPMENT Support Beyond Study of Regional and National Bodies
. Establish Contact with all Local Socio-
n PROMOTION Private = Local Economic Organizations
Cooperation| "Beyond Study of Regional and National Bodies
17
- Local Congregatior] 11 Local Congregation Consultations
CADRE 18 o :
Churches Cadre Visit 11 Local Congregations
QRGAN IZATION Cleric Establish 5 Local Congregat. Cadres
1
Urban Mgicro Area Establish 2 Micro Cadres
FORMATION . .. PO
. AND OrganizationfMetropol. | 8 Com. Organization Schools/Consult.
. 21 Work out Basic Model for
COMMUNITY Pilot 22Research Community Reformulation
3-- ACTION Project Experimeny Establish 2 Ecumenical Parishes
. 3 . Extension Consultation
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FOURTH YEAR

Act in consultation capacity in relation
to Recruitment Models

SECOND YEAR THIRD YEAR
Set up Recruitment Model for Set up Recruitment Model and Goals
the area forall Lo jons
Establish contact with all churches Set up Recruitment Model
in the region for the Region

Set up Recruitment Models and Goals
for all Local Congregations

300 Laymen through 12 RS-|

400 Laymen through 16 RS-

400 Laymen through RS-|

120 Leaders through 6 PMC

100 Leaders through 5 PMC

100 Leaders through 5 PMC

150 People through 6 CS-|

100 People through 5 CS-I

100 People through 5 CS-I

150 People through 6 RS-111-A

100 People though 5 RS-111-A

100 People through 5 RS-IlI-A

80 People through 4 Adv. PMC
60 - 3 Theol. and 60 - Ped. Courses

80 People through 4 Adv. PMC
80 - 4 Theol. and 80 - 4 Ped. Courses

80 People through 4 Adv. PMC
80 - 4 Theol. and 80 - 4 Ped. Courses

80 People through 4 Adv. PMC
80 People through 4 Cultural Courses

60 People through 3 Adv. PMC

120 People through 6 Cultural Courses

Liason and Penetrgtion of
Denominational Units

Liason and Penetration of Church
Educational Institutions in the Metro

60 People through 3 Adv. PMC
120 People through 6 Cult. Courses

A systematic Liason Model for relation
to all Local Congregations

Contact Denominational Units
in the Metro

Contact with all Church
Educational Institutions in the Region

Liason and Penetration of all
Congregations in Metropol. Area

Establish Regional Trgﬁning Center
Train 20 First Teachers

Develop Network and Center
Train 20 First Teachers

Develop Network and Center
Train 40 First Teachers

Participate in National Training Program

Establish Month Long Training
Program for Leaders

Establish Regional Training Centers
around the Nation

Establish liason with all major Civic and
Political Organizations

Interpret Community Reformulation Pro-
and solicit cooperat. of civic/polit. organ.

Political Guild in Com. Reform. Project
related to all local civ./pol. org.

Establish laison with 5 major Civic and
Political organization in Region

Interpret Community Reformulation Pro-
__gram to selected organ. in the Region

Political Guild in Com. Reform. Proj.
related to selected civ./pol. org. in Reg.

Establish liason with all major Socio-
Economic Organizations

Interpret Community Reformulation Pro-
ands solicit cooperation of soc/econ. org.

Economic Guild in Com. Reform, Proj.
related to all local soc./econ. organ,

Establish liason with 5 major Socio -
Economic Organizations in Region

Interpret Community Reformulation Pro-

Economic Guild in Com, Reform. Proj.
related to selected soc./eco. org. in Reg.

gram to selected organ, in the Region

12 Local Congregation Consultations

12 Local Congregation Consultations

18 Local Congregation Consultations

Visit 12 L.ocal Congregations
Establish 6 Local Congregat. Cadres

Visit 12 Local Congregations
Establish 6 Local Congregat. Cadres

Visit 18 Local Congregations
Establish 10 Local Congreg. Cadres

Establish 3 Micro Cadres

Establish 3 Micro Cadres

Establish 4 Micro Cadres

8 Com. Organization Schools/Consultat.
Establish 2 Sector Cadres

7 Com. Organization Schools/Consultat.
Establish 2 Sector Cadres and Metro Cad.

Finalize initial Model for
Community Reformulation

Develop Guilds and Power
Base for effective Action

7 Com. Organization Schools/Consult.
Establish 2 Sector Cadres

Develop Stakes and Computerized Care

Establish 4 Ecumenical Parishes

Establish 4 Ecumenical Parishes

Establish 8 Ecumenical Parishes

Establish 4 Sector Cadres
4 Local Congregation Consultations

Establish 4 Sector Cadres
4 Local Congregation Consultations

- 4 Local Congregation Consuitations
Establish 4 Sector Cadres

E xtension Consultation in
4 Ecumenical Parishes

E xt. Consultation in 4 Ecu. Parishes
Establi . .

Ext. Consultation in 4 Ecum, Parishes
Establish 4 Ecumenical Parishes




FOUR YEAR GOALS

Establish Recruitment Models for all Local Congregations in the Area

Same for the Region

1450 Laymen through RS-|

520 Leaders through PMC

500 People through CS-i

500 People through RS-111-A

320 People through Adv. PMC, 280 through Theol. and 280 through Ped. Courses

280 People through ADV. PMC, 400 through Cultural Courses

Models for Liason and Penetration of all Loc.Cong., Denomination and Ed. Instit.

Contacts with all Church units in the Region

Fully operating Regions with indigenous sustaining Leadership and Teachers

Establish National Training Network with operating Regional Councils

All civie-political organizations included in Community Reformulation Model

Metro civic-political organizations related to Community Reformulation Model

All socio-economic organizations included in Community Reformulation Model

Metro socio-economic organizations related to Community Reformulation Model

53 Local Congregation Consultations

Visit 53 local congregations. Establish 27 Local Congregation Cadres

Establish 12 Micro Cadres

Hold 30 Community Organization Schools/ Establish 6 Sector and 1 Metro Cadre

Have full grass root operating Reformulation Model in Ecumenical Parishes

Establish 18 Ecumenical Parishes

Establish 12 Sector Cadres. Consultations in 15 Local Congregations

Establish 6 Ecumenical Parishes, Consultations in 15 Ecumenical Parishes




INTERNATIONAL URBAN CHURCH RENEWAL AND COMMUNITY REFORMULATION

FIRST YEAR - FIRST QUARTER
1 2 3 4 5 6 7 8 9 10 1 12
p |E D ‘E D E|D E D|E D E D| E D| E D| E D| E DJE|D]E
Recruiting ¥ Internal | 80 {80 |80 | 80 |80 80 |80 30 B0 30 { 30 30 30 30 |30
CONTINUING | ¢ rruct [External | 51515}l 5|5 ]|s]|s 10] 10| [10]10 10 10 10 10
PENETRATION a
Core Lay RS RS RS RS
ENLISTMENT o : 1 1 . Y
AND Courses Cleric PMC] PMC PMC
5
Basic Teaching (o]
FUNCTIONAL ' W ; =
EDUCATION Curriculum | Action 1A
7 Ad
TRAINING Advanced | Theology PMV
Seminars 8 Culture
Church 9 Local 10 |10 |10 |10 110 10 | 10 30 | 30 301 30 30 30 30| 30
CULTIVATION CHURCH Relations [0 sooer | 515 (5| 5|5 [5]s 10|10 1010 10 10 10]10
m_ Coordinate courses with Regfonal
COORDINATION| Renewal | Region i |
AND Network |"%Nation and National Courses
civic  |" Local 10 5 10
SOCIAL 14
DEVELOPMENT Support Beyond 5 5 5
. 15 10
PROMOTION Private Local
Cooperation 1eBeyond 5
17 . c
Local Congregation]
CADRE Cadre LC
ORGANIZATION Churches | gyric
Urban IWicro Area
FORMATION I
AND Organization| I\Oﬂetropol_ g?:.‘
Pilot 21Ftesearch 5 §20 5120 10 20 20 | 5
COMMUNITY i
ACTION Project 2%xperimen‘
73
REFORMU LAT‘ON Extension 24Parishes v
Program {Urbanization ‘




INTERNATIONAL URBAN CHURCH RENEWAL AND COMMUNITY REFORMULATION

FIRST YEAR - SECOND QUARTER
1 2 3 4 5 6 7 8 9 10 1 12
p|lelo|le|pje|lp|E|D|E|D}E|D|E]|]DlJ]E|D|E}JD|]E|D|E|D
| Recruiting F Internal 20 20| 20 20 20 20| 20 20 20 20|20
PENETRATION CONTINUING Construct ;Extemal 10 10 ( 10 10 10 10| 10 10 10 101} 10
ENLISTMENT Core — RS i il
AND Courses k{ Cleric PMC| PMC PMC
. CcS CS
FUNCTIONAL | Basie | Toocts l |
. o
EDUCATION Curriculum | Action b
7
TRAINING Advanced 8Theo|ogy Ped gﬁ‘é :"_SA
; Adv (3 Adv
Seminars |” Culture PMQ 1-A PMC
CHURCH Church i Local 20 20 | 20 20 20 | 20 10 20 20
CULTIVATION Relations |'0 gyper 10 10 { 10 10 10] 10 10 10 10
COORDINATION Renewal 11Hegion Continue Courlses Wlith Fllegio?al
AND Network 1:"Nation and Natic'mal 6oord‘inati:.)n
Civic |"3Local 10 20 20 20 20
DEVELOPMENT SOCIAL Support MBeyond 5 5 5 5 5
15
PROMOTION Private Local 10 20 10 20 20
Cooperation 168eyond 5 5 5 5 5
17
Local Congregatior] c c
CADRE T8 Cad
|ORGANIZATION Churches | Ciorie Lc Lc
FORMATIO Urban R/%cro Area Form Micro Cadre -} - - -
ATION ; PO
Organization Con Con Co
AND g 2I\:etropol. oo, org] Orgj
COMMUNITY Pilot Research 40 40| 10 10 40 40 10 40 40 | 20
. 2
ACTION Project %xperimen‘ Establish Ecumenical Parish | X
73
REFORMULATION Extension | Parishes
Program L%?banizatlon




} ! [ | } i [ | | } | | | | | i ) | || 1 1
INTERNATIONAL URBAN CHURCH RENEWAL AND COMMUNITY REFORMULATION
FIRST YEAR - THIRD QUARTER
2 3 4 5 6 7 8 9 10 1 12 13
Dl{e |D|eE|D|lE|D|E|D|E|D|E|D|E|D|E|D|E|D|{E|DlE|D|E|D]JE
Recruiting b Internal | 20] 20 | 20 20| 20 20 (202020 20 20| 20] 20 |20 20 20 | 20
CONTINUING
PENETRATION Construct ;Extemal 10{ 10 {10 0] 10 101101010 10 101010 }10 10 10|10
RS RS RS
ENLISTMENT Core 2 ) | I
AND Courses Cleric PMC) PMC
. : CcS
FUNCTIONAL | Basic bT:ad.":'g — ! —
> ocCia
EDUCATION Curriculum |” Aciion 1H1-A 111-A
7
TRAINING Advanced Theology Ped :,s‘\é lll:tEC
Seminars 8 Culture PAI\(/jIé "cia
oH Church Local 20 20 20 20 20 20 20
URCH .
CULTIVATION Relations |10 g\ per 10| |10
1 - - -
; 10 1 ) S R DRI A 10
COORDINATION Renewal Region 0 10 10 Estaiblush.Regnnal Council X | X
AND Network 12Nation National Course Coordinlation
Civic 13 oeal 20 20 220 20 20 20 20 20 20 20
DEVELOPMENT | SOCIAL Support  |"Beyong | s 5 5 5 5 5 5 5 5 5
PROMOTION Private Local | 20 20 20 20 20 20 20 20 20 20
er
Cooperation 16aeyond 5 5 5 5 5 5 5 5 5 5
= N e T N Bt I 9 .
Local Congregatior] (o] c c
CADRE 8 Cad N
ORGANIZATION Churches | <& LC Lc LC
Fo Urban I!?icro Area
RMATION ... PO
0 Com Com
AND rganization 2h:etrop°|. Ora. Ora,
COMMUNITY Pilot Research | 20 | 40 | 20 20| 40 401201401 20 20 40|20 140 | 20 20 20 | 40
ACTION Project  [%Zxperiment
7
REFORMULATION Extension' 3Parishes .
Program U‘r‘banizatioﬂ




1 1 | 1 1 1 1 | | | | | 1 1 1 ] 1 1
INTERNATIONAL URBAN CHURCH RENEWAL AND COMMUNITY REFORMULATION
FIRST YEAR - FOURTHQUARTER
1 3 4 5 [ 7 8 9 10 1 12 13
ple{p|le{o|e|lp|e|ple|p|e|p|e|{Dple|D|e |[D|E|D|E|D]|E E
Recruiting F' Internal | 20 20 20| 20 20 20 20| 20 20 20 20
CONTINUING
PENETRATION Construct :External 10 10 10| 10 10 10 10| 10 10 10 10
ENLISTMENT |  Core Lay RS RS RS 7S
T —_ A
AND Courses Cleric PMC PMC
FUNCTIONAL | Basic | Teching } s <
. © Social "
EDUCATION Curriculum | AZfon s, A
TRAINING Advanced | Theology Ped :‘“% |||R|SB
. 8 S Ad )
Seminars Culture H-A PM‘(I: |ﬁ§c
CHURCH Church Local 20 20
: 10
CULTIVATION Relations | ™ super 10 10
1M .,
COORDINATION Renewal 12Reglon Continue Courses With Regional
" 4 1B
AND Network Nation Iand Natio!wal Coordi‘natio'n
Civic |"Local |20 20 20 20 20 20 20 20 20
SOCIAL 4
DEVELOPMENT Support |"“Beyond | 5 5 5 5 5 5 5 5 5
K 15
PROMOTION Private Local 20 20 20 20 20 20 20 20 20
Cooperation 168eyond 5 5 5 5 5 5 5 5 5
17
Local Congregatior] c c c
CADRE Cad
ORGANIZATION Churches | ™ cleric LC LC Lc
|
Urban t\Picro Area Form Micro Cadre -~ - -{---4---t---1-- | X
AND FORMATION Organizationzﬁeﬂopm, Com Com
=1 Qra, Org.
COMMUNITY Pilot Research || 20 20 401 20 20 20 40| 20 20 20 20
. 22
ACTION Project Experimen Form Ecumenical Parish----fF---}---} X X
. 23
REFORMULATION Extension | Parishes 4 LC LC LC
Program EJ‘r‘banizatio EP EP EP




ITI THF, PRATTICAT, TNTZLJ"CTUAL TRAINING

3. % LICRIOLED

1, The Cultural Revolution

Across the earth, churches are awakening to the startling new world
in which thev live, and for which they are responsible. It is a strange
world of radical revolution. It is radical in scope because mankind is ex-
periencing for the first time in historv a universal upheaval in conscious-
ness: every continent, everv people, everv individual, everv stage of life
is affected. The depth of the revolution is, perhaps, even more significant.
T¢ nenetrates beneath the economic and political dimensions of our social
“ife to the verv well-springs of human living {tself. Concretelv, the ex-
plosicn in civilization now at hand is created by the convergence of three
revolutions.

First, the scientific revolution is altering our comprehension of the
universe and our image of human participation in it. The universe of Dr.
Einstein is woven into the verv fabric of the post-modern man. The concepts
of the observer's role in the experience of reality, of the expanding
universe and the dissipation of energv, of relational substance, and the
significance of models in determining vhat happens in nature and history --
all these have altered the common sense of every day thinking. The cos-
mological revolution has totally changed man's picture of his environment.

The second maior force in the transposition n* bumenness “odav is the
technological or Urban Pevolution. The ‘cim of numan settlemert molds the
life style of its people. Today the entire worlc is emerging into a cos-
mopolis which, first of all, is a state of mind. The power of the rural
mind-set has been exhausted and is beirg replaced by t =2 rising urban
mentality., The simplicitv of natural rhythms has been rer.aced by the
complexitv of historical variation. The intimate and provincial have given
way to the anonvmous and comprehensive. Ctable patterns have been uprooted
by rapid and pernetual social change, and the verv roots of life are being
transferred from the memories of the past to the possibilities of the
future. In brief, the new urbanity is demanding different life pestures
which embody fresh and unicue feelings after, and understandings of, inner
human relatedness and social grounding.

The third dimension of the cultural transformation is the secular
revolution, the universal alteration of the "mood" of man. In new depth
2nd increcacsed intensitv man has become a self-reflective or self-conscious
being. Perhaps "intentionality" is the most definitive characteristic of
the new mood. The post-modern man takes nothing for granted, nothing on
the authority of the past. Instead he forges temporal models out of the
sipnals of the times by which he determines his own future. To do this he
has been forced, consciously and unconsciously, to reinterpret old life-
atories and to create fresh ones. There is a revolution in progress in
the symbols, myths, and rites through which man is ultimately present to
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his life and times. This is an upheaval in the natural religious attitudes
of man, It has indescribable consequences for every historical faith,

"secular" or "religious" and for mankind at large.

2, The Revolution in the Church

This three-pronged cultural revolution comprises the world in which
we live today., To designate it as good or bad, right or wrong, is to lose
the crucial issues in abstractions. It is the given of our time to which
the people of God must speak and in which they must serve. The Church has
always had this two-fold responsibility: to articulate its Gospel to the
werld and to embody this message in its life within the historical process
on behalf of a more just society. In assuming this dual responsibility the
Church has witnessed its own revolution which is described by three upheavals
corregponding to those in the cultural dimension of life.

The first is the theological resurgence which was born out of the
Church's recognition that she must speak to, and live in, the world she
had been given, rather than to dream of victories in a world that is past.
Contemporary theologigna have strugpled for forty odd years for the means
te proclaim the Word in a relevant manner to our dynamic world. These en-
deavors recovered for the Church the understandine of the sovereignty of
God; first of all in the sense of His lordship over history. In our con-
crete history we live before the Sovereipn One. Tt is the Lord Himself
who is at work in the cultural revolution. To live before God is to receive
as a pift, the new world and its péssibility, The next step in the re-
covery of theclogy focused on the sovereignty of God in the hearts of men,
or the Lordship of Jesus Christ. In Christ occurs the transformation in
the deeps of man's beinp whereby he is enabled to live before the Creator,
that is, enabled to take up the task of living creatively in the historical
time and place piven to him. Along with this a new awareness of the place
and signficance of the Church as the Word-bearing community in history came
into being. In the light of these steps one would rightly expect the
third phase to be a renewed grasp of the sovereignty of God in the persconal
life and the dynamics of society. This emphasis on the Lordship of the
Spirit has brought the Church into the middle of the world as it is presently
given to us, demanding new styles of Christian living in radical obedience
to God which minister unto the well-being of all men through creating new
structures of justice.

Along with the theclopical revolution the ecumenical awakening has
cut across all the denominational, sectional, national and cultural boundaries
of the Church in its present historical manifestation. What the anvil of
history brought into being in the past, the new anvil of the present cultural
revolution is altering. Cateporical requirements are unon the whole Church.
This is the clue to the ecumenical movement God has wrought. Ecumenicity
is net a blending of differences, but a demand upcen all to pick up the task
of becoming the Church in the post-modern world. It is the common experience
of all churches of the demand to minister no lonper to themselves but to
the need of the world in its new historical situation., The ecumenical
revolution clarified the fact that first and foremost the Church is mission
to the world,
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Coupled with the theological and the ecumenical moverents of today
is the awakening of the laity that occurred following World War II, manifest
especially in the lay centers that now cover the world. The layman arose
from the shambles of an old world to behold the arrival of a new era. He
experienced 2 new need for being a person of faith but he also saw the demand
to rethink what it would mean to be that person of faith in every facet of
life. He could no longer comfortably live in a community that did not
raise the serious questions. Neither could he participate in activities
that were not genuinely related to the actual world and to the actual need
of the time. He demanded a gospel which spoke realistically to the world
of reality. He insisted upon a community that embodied its message in
the civilizing process of history. The revolution within the laity above
all else pointed out that genuine faith is only present where it is acted
out by men who image themselves as missicn in and to the world.

3. The Task Before the Church

The converging of these three forces that define the renewal of the
Church in the midst of the historical revolution of our time has led to
certain crucial awarenesses and requirements. The first is that the intel-
lectual side of theologizing for the twentieth century revelution has been
accomplished, The difficult and painful task now remains to apply these
insights to the practical situation of post-modern man and society. The
second is that the Church now has forged a new abstract image of herself
as mission to history, to civilization and to the world. The problem before
us is to make this concrete, How is the concept to be embodied in historical
forms? How can the idea of mission be transformed into social process?

A third result is the recovery of the sense that the local congregation is
the heart-beat of the Church, It is the vital outpost where the Church
contacts the world. It is where the models and constructs of the Church
as mission must finally be hammered out and put into action.

It seems obvious that these three demands are intimately interwoven
and that they converge on the problem of the local church. This would in-
dicate that the most urgent task of the people of God is to discover fresh
external structures and internal dynamics for the Local Church in and
through which she may be in actuality mission to history. Serious concern
for the renewal of the Church absolutely demands this. Perhaps her very
existence depends unon it, There is already present today very precise
cuides for such effs:ts. Any local congregation which intends to be mission
to history must be enszaged in four serious activities: Corporate Worship,
Corporate Reflection, Corporate Discipline, Corporate Action. Any earnest
experiment that is concerned with the Church as mission must begin with
these not because they are sacred but because they are essential to serious

mission.

First, whatever else the task of the Church may be, she is called to
worship God. Worship is a focal action without which all of her endeavors
lose their meaning and become somewhat perverted, Bereft of common worship,
her reflective 1ife turns to barren intellectualism, her common life becomes
a security seeking fellowhip of mutuality and her activity is reduced to the
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promotion of social ideals, the cultivation of individual virtue, or worse,
the defending of her own existence. The wiscdom of our age has forced us to
understand that without an empowering symbolic life no man can exist as a
genuine person, Without signficant worship of God, the Church cannot be

the Mission of God to civilization.

Second, we are more lucidly aware tham ever before that man lives by
deep personal pictures or imapes of himself. He forges his creative responses
to 1ife out of the "images" of who he is within the models of his environ-
ment. The churchman of today needs fresh and relevant images of what it
means to be the Church, to be the wedge blade that breaks open history, to
be the obedient representative of all creation. He needs images of his
election to bear the Word through which all men.can live, of his calling to
responsibility for the world, of his vocation as one of the prophetic
minority who stands at the impingement point of the future and signals to
the rest of mankind the path it must follow. He must understand that he is
to create new images of personal and social morality, new modes of the
family, the polis, and world-wide involvement. Clearly this demands rigorous
common reflection upon the meaning of the faith of our fathers and upon the
nature of the world to which we must declare it. The very idea of mission
categorically requires the enterprise of serious education within the local
congregation,

Third, the container of the two foci, worship and reflection, is the
Church's common life, or discipline, for the sake of its task in history.
Without conscious submission to the concrete and particular task the church-
man lapses into lethargy, becomes a victim of petty desire and dissipates
his energies in insignificamt activities, Without discipline mission fades;
reflection becomes abstract; and worship turnms irrelevant. The fellowship
or discipline of the Church also involves common planning and common
execution of the specific task assigned to the corporate body by virtue of
its location in time and space. Discipline is not for the sake of preserving
faith, but always for the purpose of accomplishing the task. It is the free
covenantal act by which a community binds itself together in effort and
accountability to the end of realizing a common mission.

Finally, the people of God who choose to stand before the Lord of
H.atory alweys find themselves standing before the very present need of
=71 mankind. The Churchk has the perpetual role of interfering with the
civilizing process to meet this need. It is first and last, mission to
history, bearing witness to the Word and incarnating that witness in acts
of loving justice in the social order. The important concern here is that
this calling is specific and concrete., It is to be carried out by the local
congrepation assigned to its particular place in time and history. Surely
the activities of common worship, study,and discipline are a part of this
mission. The emphasis however must be upon the corporate action of this body
in the world., The former are but means to this end. Furthermore, this
term corporate is to be underlined. Every act of the individual is to be
grasped as an expression of the congregation in fulfilling its task. The
intentional thrust of the separate person is born out of the thrust of the
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whole body. And most crucial, the body must directly act as a unified force
in bearing witness and establishing justice. This is to say the congrega-
tion as congregation acts. It is a corps of sentinels calling into question
the demonic within the social structures and commanding new forms of justice
that minister to the well-being of the neighbor,
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B. THE TRAINING

1. The Introduction

The purpose of a training program as laid forth in this document is the
renewal of the Church through the renewal of the local congregation, for the
sake of the entire world in which we live. The Ecumenical Institute sees
itself as a research and training center dedicated to this task.

In order to carry out this task the Institute has two primary elements
to it which are really a single complete thrust: a world-wide program in
theological education and the Fifth City community reformulation project.

The first is a curriculum of sixteen intensive, highly condensed courses
of study, usually given over a forty-four hour weekend. Over this past year
more than 16,000 people participated in these courses, The Institute
normally teaches between two and three hundred per weekend on its own Chicago
campus. Roughly another 9,000 attend courses arranged by interested laymen
and clergy around the nation and the world, In the winter 1968 teaching
quarter, for example, 128 courses were sponsored in 55 different cities,
representing 24 states in the U.S. and five foreign countries. The remainder
of the participants are taught in special, extended week-day programs for
clergymen and in week-night schools in the Chicago area, Eighteen months ago
the theological education program was extended to the international scene.

By the end of this year courses will be conducted on all five of the major
continents,

The name for the Fifth City community reformulation project comes from
a typological scheme for classifying the people of the metropolitan area
into sub "cities". (For example, the second city citizens are people who
have decided to return to the city, living in the larger downtown apartment
buildings, liberal in orientation but not working structurally for the
reformulation of the city.) The Fifth City is composed of people who have
decided to pick up the task of reformulating the cIty in our time. The
project is designed to provide the initial emabling thrust which will make
possible a self-conscious community capable of mobilizinp its own leadership
and resources to care for the needs of its own people, The intention behind
the Fifth City project is primarily to develop methodolcries that will work
in the local situation and which will be readily transferable to amy urban
situation,

It is at this critical point of transferability that the Fifth City
project and the international theological education program are tied to one
another. To speak of the renewal of the Church without an adequate demon-~
stration of what this would mean in actual practice is simply to pose
riddles for the faithful but benumbed churchmen who have long ago grown
weary of strugpling to separate theological what from chaff. Yet without
the cducation program, Fifth City would be but ome more church initiated
social service project, no matter how clever its method, no matter how
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striking its result, This is never to say that such projects are not
important and praiseworthv. They are, and a preat debt of gratitude is owed
the men who had the courage to bepin them, But the Church's responsibility
in history has been to hold individual and local needs in constant tension
with the total human need, And the history of the Church has demonstrated
over and over again that this is only possible when the "Word" and the "Deed"
are held in the same relationship of tension.

Therefore, in principle, the international theclogical education program
corresponds to the Word, and the Fifth City project corresponds to the Deed.
In practice, of course, beth become the expression of the Word and the Deed.
And if this is so, then whatever contribution the education program and the
reformulation project have to make to the historic Church hinges upon the
accomplishment cf btoth foci, and not just one or the other, Success at one
point and failure at the other is tantamount to failure at both.

2, The Training Program

The purpose of this program is as already indicated, to assist in the
enormous task of the renewal of the Church for the sake of the world. In
order to accomplish this the curriculum is designed to give historical,
Biblical and theological grounding to the life and mission of the Church.
This, of course, is the objective of any valid effort in Christian education.
Materials are often produced by the Churches which are on a level of sophis-
tication and quality competitive with the best of non-Church teaching materials,
and much is vastly superior to the average sort of textbook writing. But the
problem, as any church publication editer knows, is usually in the classroom
and has to do with the teaching methodology.

So that even if the theclogical education task is done well, churchmen
and laymen' together have often had the problem of finding practical material
which could penuinely be described as practical. Materials attempting to
describe and analyze cultural, political and economic life in the modern
world tend to be obscure and unreadable.

The faculty of the Ecumenical Institute has set itself the task of build-
ing curriculum to handle all three of the above tasks: the theological founda-
tion, the cultural description and analysis, and the practical description of
field method. In addition, the corporate faculty has developed its own
pedagogical methodology over a period of year: and has found it to be highly
effective. In all of this, articles and papers by the best of contemporary
and ancient writers have been used in preference to second-hand interpreta-
tions. TFor instance, the theological curriculum uses sections from the work
of Tillich, Bultmann, Bonhoeffer and H. Richard Niebuhr to name only four.

The cultural curriculum uses selections from Murnford, Sartre, Ortega y Gasset,
Eliade and May., The selection has been made over a period of years and is
constantly being expanded.

The cornerstone of the pedagogical method has been the course structure.
Alyays the progression of movement is from the actual concrete situation to
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the viable alternatives the situa:ion oifers, to the attitude of activity,
that can meke the possibiiities into actualities., Within this structure
there is a fundamental correlation between the theological content and the
theological method, As those who have experienced an Institute course are
aware, the juncture occurs through the particular understanding of the
Trinitarian formulasof God the Father, Son and Holy Spirit which is pre-
sented, Further analysis would require a detailed description of the course
content itself, which the space does not permit., But suffice it to say,

the faithful adherence to this structure has been both the unique genius of
the curriculum and the point at which it has received its greatest criticism.
That this is so is no accident, and it has had ample precedent throughout
the history of the Church,

The primary role of the teacher in every session is to enable dialogue.
This does not mean dialogue between the teacher and the student, or between
one student and another. There are times when that sort of dialogue is
necessary and important, but the Institute faculty has not sensed its primary
role in this way, Rather, the-emphasis has been upon the dialogue between the
student and the document he is studying. The struggle is, first, to find out
precise;y what it is the author is saying, and secondly, to pin down where
in the student's experience of life he has seen the particular idea or situa-
tion occurring., It is the belief that only in this way can the usual tendency
in so~called "lay theology" toward playing intellectual or romantic games
be avoided, and the actual profundity of our greatest theological thinkers
be encountered.

Hence, the theological method is primarily life descriptive rather than - - B

life prescriptive, as so much second-rate theologizing has tended to be. This
would seem obvious on reflection, and yet the essential insight here has been
obscured by a great deal of amateur philosophizing, psychologizing and
sociologizing, The struggle over the word "relevance" in the Church today

is only one symptom of the fog. It is correct to say that much of the thought
that comes out of the Institute has been deeply influenced by existential and
phenomenological thought as they have impacted Western civilization. But
finally, if there is any justification for this, it comes in the sense of
freedom and release which so many experience upon encountering these insights. .

While we are considering method, there is one further feature which must
be pointed out, particularly with reference to the theological side of the
curriculum, Usually, the logic is inductive rather than deductive: which
is to say, the course content is not arrived at by taking a survey of church
opinion on the meaning of the doctrine of God, or even a survey of the
theologians. Instead, the procedure is to describe the critical ongoing-
nesses of life, and then mame them in theological categories, If this
seems a bit arbitrary, one might examine the work of the twentieth -century
church's leading theologians —- Tillich, Bultmann, H. Richard Niebuhr,
Reinhold Niebuhr, Bonhoeffer, or Barth — in order to discover a clear
precedent. It might also be supgested that, with this in mind, even the
most steptical of religious sceptics might find new insights in the New
Testament, particularly in the Gospel of John,or the works of the Fathers:
Augustine, St. Bonaventure, Aquinas, Luther, Wesley, Schleiermacher or
Rauschenbush,
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The basic theological course (RS-I} is a prerequisite for all other
courses, Having completed this, the student then goes on to a series
of twelve advanced courses in both the theological curriculum and the
cultural curriculum, Three courses in each are designed to deal princi-
pally with theory, and three in each deal with practics, although both are
rooted in theological understanding and in the wigdom of twentieth century
thought. A word or two about several of the courses selected at random
is in order to give some of the flavor or mood of the curriculum,

The course in Church History is particularly interesting from the stand-
point of method., Rather than beginning at some arbitrarily chosen point
in the past, it begins in the present and moves back through the writings
of some of the key Church Fathers: Walter Rauschenbush, John Wesley,
Martin Luther and on back through Aquinas to Augustine. The course in
local congregation dynamics includes a number of workshops on organizational
method and theory., Another course of special interest has been the world
religions because of its organization around the 'Ur image' concept.
Simply understood, the Ur image provides a way of focusing the key elements
in the life styles of the several major racial and cultural groups of the
world,

Each cultural curriculum course is an effort to get a grasp of the
dynamics of cultural change that characterize our era. They progress from
the individual, seen as the smallest cultural entity, to the larger social
groupings. For example, there are courses in the Individual and the Family,
the Community and Pclis, and the Nation and the World. In another course,
Psychology and Art are the categories used to interpret the role of the
individual in modern life, and¢ Scciology and History deal directly with
social dynamics per se. There are three major cultural shifts which are
dealt with: the emergence of the 'scientific world view' as the new
common sense, the shift tc urbanization as the key to cultural style, and
the emergence of the contemporary secular mood. These, of course, are
jdentical with the triple revolution described earlier in more detail.

The primary value of all of these courses is not that they convey new
information, although they very well may. Their chief value, however, should
be understood as that of drawing together a confusing welter of almost
common cultural and theological insights into a unified picture, or
gestalt. It is not the purpose of these courses to impose any particular
set of views on anyone. But they do present a firm stance and an inter-
pretation of the ongoing events of our time which can enable others to
crystallize and mature their own thinking.

In general, the thought described in this work aims at a quality of
inclusiveness and comprehensiveness which seeks to place all decision-
making in a universal context., This is based on the conviction that
parochial thought is no longer safe, much less productive or creative, for
example, in the current racial conflict or in national policy. For most
of us this again is self-evident. But old habits of thought are strong,
and the attempt is made tco develop a framework of thought that can aid in
developing alternative habits,
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The process by which <he new habits of thoughl are presented for testing
is called "Imaginal Educaticr." The understznding this term represents has
a very long history, but it remained for the Ecumenical Institute to name it
and refine its use for application for both general education and for theo-
logical education in particular., Actually, it does systematically what
every good teacher knows to do instinctively. It simply draws together each
discipline in a series of mental pictures, or "images", rather than through
a set of abstract constructs, Near parallels to this approach can be found
in the literature of educational psychology, but particularly striking has
been th¢ work of Arthur Koestler and the anthology assembled by Brewster
Ghiselin, as well as Kenneth Boulding in the area of the psychology of the
creative process, All of these point to the conviction that genuine creative
thought occurs most readily on the level of mental image formation. To this
we have the direct testimony of men of such undoubted but diverse talents
as Einstein, Henri Poincare and Henry James. Through the method referred
to as "xmaginal Education", Institute courses make it possible for an
individgal, if he so chooses, to take a new kind of relationship to his own
self-image, and to others and to the world at large., It is intended to
stimlate the kind of double reflection which makes it possible for a person
not only to know, "but to know that he knows what he knows"., For, phenomeno-
logically, it is through the "image" that the individual and his world find
their meeting point.

Thg process of imaginal education itself is essentially that of pro-
gressively deepening the students' sensitivity and awareness to his world.
The whole process can be illustrated through the meal conversations and the
discussions of contemporary art forms. It begins first by eliciting the most
transient kinds of mental images (e.g., "Quickly now, what comes to mind when
you hear the word 'vocation'?"). The point here is to get cut thought associa-
~ tions, not definitionms. The next step is the concretization of these images
in some specific life situation. ("Now where, other than in this painting,
have you seen this activity poing on?"). Here the individual reflects upon
the relationship between himself and his world, The third step is to evoke
a decisilonal response to the student’s actual life situation as it is per-
ceived in the subject of the conversation or in the art form. ("What bit of
crucial advice would you have given to Mr., Jones in this play?"). The same
progression is followed in the conbination of the lectures and the seminars.
The lectures evoke the images, and the seminars press the reflection and the
interpretation,

When analyzed into components, the process sounds simple. . But the kinds
of sensitivity which make it possible for a group to move in this way are not
easy in coming, and the number who are conmsidered qualified the full range
of courses grows very slowly., Despite the rapid increase in the size of the
program, the emphasis continues to be upon the quality of teaching, even when
it must come at the expense of the most able members of the faculty. Programs
are now underway to train teachers on a regional and international basis. The
one-yzar intsrnship program is perhaps the most effective and thorongh method,
but i1 terms of rumbers the orne month parish training program in July is per-
haps the mcct productive,
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Participarts zre oft .1 smressed and Inirigued by the Institute's
emphasis upon team terchi:e, Jht & are no speccialists in one or another
aspect of the curriculum, Every teacher is expected to be able to pick up
any teaching task, or any role necessary in the teaching tecm.

The course content is under constant evaluation, Each teaching team
does its own evaluation of each course after hours and at the end of the
quarter the entire Institute teaching staff gathers for an overall evaluation.
Sensitivities are plumbed to discover new cutting edges to the curriculum.
Emphases are shifted during this time, and new papers are introduced into the
curriculum. While the structures remain essentially fixed, each teacher has
his own distinctive technique in the application of the methodological tools.
Throughcut the entire curriculum, and through each individual course, the
emphasia is upon the integrity of the whole.

In short, what is being sought is not fundamentally more information,
although that is basic to the educational process. What is being sought is
an image of selfhood which will offer an adequate understanding of the
individual in relation to the world, The amount of formal schooling a person
has is not what 1s important. Anyone that is awake to the world issues and
is literate can participate in the core curriculum.



THE CURRICULUM —

RS-1 The Theological Revelution

they are and how they con involve themselves in the present age.

A prerequisite course focusing on the basic spirit questions in the post-modern world; problems of authentic self-understanding, decision-making, voco-
tional significance, human relations and creative participation in civilization. The aim is to enable the participants to think through for themselves who

CHRISTIAN MEMORY

REFORMULATION MODELS 2|

RS-1l A The Historical Church

A study in the theology of the fathers of Christianity amid the milieux of
their eras. Wrilings by men of faith are scrutinized for the Christian
community during the ancient, medieval and modern periods.

RS-l A The Llecal Congregation

An analysis of the new image of the Church as mission to history and
the dynomics of the local congregation which this demands. The course
involves a series of workshops on worship, education, enabling discipline,
justing and witnessing love.

RS-Il B The New Testament

A study of the witness to the Word in history made by the early Christian
community. The perspectives of John, the Synoptic writers and Paul toward
the event of Jesus the Christ are examined together with the basic cultural
heritage of the Greek, Hebraic and Gnrostic life stylss.

RS-Ill 8 The Ecumenical Movemant

An analysis of the people of God in history as they are manifested in
Christionity, Judaism and the secular faiths of today. Papers describing
the current situation of Protestantism, Catholicism, Judaism, nationalism,
communism ond humonism are used to expose the issues and dilemmas
of spirit men in the universal human community.

RS-Il C The Old Testament

A study of the understanding of God present in historical living os known
to the people of Israel. The life stances taken in the wisdom writings, the
prophetic pronouncements and the covenant law are probed in the con-
text of the historical background of the ancient world.

RS-1Il C The World Religions

An analysis of the human ur imoges by which peopls live out of their
distinct cultural inheritance. The arliculated visions of cultural leaders
in civilization today are analyzed in order to reveal the unique gifts of
Africa, the For East, Sub-Asia, the Middle East, Latin America and the West.
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CS-1 The Cuftural Revolution

An introductory course on the postmodern world as found in ifs scientific common sense, its urban style of life, and its seculor mood which requires a
revolutionary response, skill ot model building, and o decision to oct concretely to renew our social context. The aim is fo tultivate people of wide
vision trained to perform the practical tasks demanded for full humanness in our world.

CULTURAL WISDOM

RESPONSIBILITY MODELS L

CS-Il A Psychology and Art

A study of cultural wisdom relative to understanding individual human
beings. The science of psychoonalysis is examined in its biological, social
and rational schools in tandem with the impressionism, expressionism and
intentionalism of the arts.

CS-Ill A The Individual and the Family

An analysis of domestic life, the marriage covenant, family structures and
the new image of the family as mission. Through workshops new models
are crealed for the roles of the sexes, the budgeting of life expenditure
and the symbolic relationships of the generations.

CS-11 B Sociology and Mistory
A study of cultural wisdom pertaining to the social dy ics in the h

ity. The sci of sociology involving onalytical models for the
economic, political and cultural aspects of society are set over against

An analysis of the structures in the inner city, suburbia and oullying
communities as segmenis in the matropolitan world. Model building

€S-l B The Community ond the Polis

thadal

history as the humanity that has to do with the objective, rational and
existential appropriations of humanness in the world.

and cultural reformulation.

gies are used to grosp a vision for local economic, political

CS-Il € Natural Science and Philosophy

A study of cultura! wisdom regarding the comprehensive grasp of human
existence. The natural sciences of biology, phy:ics and mathematics are
placed in relation to the philosophical approaches present in analytical,
existential and metabilt intellectual postures.

CS-1Il C The Nation and the World

An analysis of the situation around the globe economically, politically
and culturally. The problems, goals and strategies for the future world
are brought together in the creation of models for c responsible citizenry.

SUPPLEMENTARY STUDIES

ADVANCED READING
COURSES

ADVANCED STRATEGY
COURSES

PEDAGOGICAL TRAINING |
COURSES i

A book by a single author is selected and The continuation of

del building applicable

The methodology for teaching a certain course

analyzed to oxplore in depth the insights of
a signal thinker in theology or culture.

to local parishes and to areas of missional
concern is made possible by sessions in both
theoretics and practics to further the spirit
movement of our day.

in the curriculum is presented to course grad-
vates to enable them to use the siructures of
lectures, meal conversations, worship lectur-
eftes, seminar techniques and other peda-
gogical tools to carry on the theological ond
cyltural education of postmodern men.
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1. The Background

Throughout the long journey of man there has never before been the kind
of human settlement now present in the “post-modern’ megapolis. The city has
wowed into an entirely new mutation. Once its role was to coavey images,
conduct rituals, and weave together the story of life for a small but unified
segment of human culture. This was the temple city, radiating its influence
spacially in ever widening social patterns and temporally in ever deepening
cultural traditions. A second role was to protect inhabitants from social
enemies, to combat the destructiveness of natural forces, and to oversee the
daily life of a particular body of people. This was the fortress city that
built a framework for the various civilizing enterprises of the earth and
launched the possibility of continuing human community. The third great role
was to sustain the basic existence of the people, to provide the essential
avenues for achievement in society, and to relate various islands of interest
in an equitable manner. This was the market city which brought the essentials
for continued life to all men and created ways for the fulfillment of every
human desire for satisfaction and well being. This inheritance has not
evolved into a worldwide cultural city that presents mankind with deep per-
plexities and overwhelming anticipations.

The internal dynamics of the metropolitan city have generated an
amazing concert of explosive interrelatioms. The economic, political,; and
cultural modes have all leaped ahead to a new complexity. Economically the
basic human resource is the necessary know-how on which a technological
society relies. A radical shift in economic dynamics is taking place in the
manner the populace distributes its produce. This is a shift from wages to
benefits. The problem is creating the means by which poverty, ill health
and urban blight are eliminated. Politically the primary social order is a
web of responsibility that honors the freedom of the individual and insists
on the welfarc of the corporatec body. The problem is allowing and providing
avenues for every individual and social unit to effectively participate in
the decision meking process in order to determine their own destiny within
the unity of society. Culturally the relational universe demands that people
live with all their fellows in response to their deepest needs for the future.
The problem is developing an adequate series of symbols that block the con-
tinual tendency to reduce life to the familiar, the superficial and proven,
but instead constantly open it up to the global dimension. Also, the problem
is to create an urban life style that gives an opportumnity to people to live
a compreﬂensiveﬁ futuric and intentional life. And lastly, the problem is
to devise a method and structures that equip all people with an education for
determining the creative course of civilization. These changes are radical.
The old ways of responding are dead. The glories and horrors of this city
demend 2 revolutionary deed on behalf of the whole planet.
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will enable an adequatc res.orsze to this situztion. This model must deal
comprehensively with the c lsls in tweaticth century humanoss, delineating
the necessary structures for the new humanness znd the tools and forces
whereby these structures can come into being. Fifth City is such a master
model. It is not geography or people or houses or sccial dynamics in the
first instance. It is a model for human urban life created out of the harsh
realities of the inmer city ghetto on Chicago's infamous West Side. And as
a model it is available for use wherever community reformulation is required,
adapted to the situation at hand.

2. The Intention

The intentiocn of the Fifth City project in community reformulation is
the development of a practicel operating model as a demonstration of what
serious, responsible and significant mission for the local congregation could
be. Perhaps it would be well here to make the observation that has been made
many times before, that as distinct from government or business, the objec-
tive of the Church is to work itself out of a job. Only with this objective
clearly in view is it possible to say that the Church exists for the sake of
the world and not for its own sake. When this principle has been forgotten,
the Church has frequently succeeded only in building an expanding clientele
of dependent half--human beings. It may be common currency among the theo-
logically unsophisticated to disregard any concept of eschatology, but,
finally,iwhat more could it mean for the Church to live eschatologically than
that it live for the time when there is no mission for the Church? At any
rate, this perspective on the task of the Church is fundamental to under-
standing the operation of the Fifth City project.

This does not mean moving into an area, creating a temporary hope and
then leaving. Inner city ghettoes have seen too much of this, as have many
of those who have been the 'harvest' of the 19th century missionary efforts.
Nor does it mean the temporary alleviation even of real human needs. The
'cup of cold water' is never to be despised, nor is the quality of the act
of the Good Samaritan. But in a world capable of caring for the basic needs
of its entire population if only it would direct its technical resources in
this direction, justification of activity on the ‘cup of cold water’ principle
is often beside the point. Instead, what is needed is the creating and
shaping of new social structures to enable the dispossessed to care for their
own needs. For when this happens, they are no longer dispossessed. Neither
patronization nor burezucratic efficiency is any substitute for the basic
sense of humen dignity that comes from caring for one's own neceds, individu-
ally and as part of a community.

3. The Methodology

By way of introduction, a word should be said about models and mo<.l
building. This is 2 skill taught in each of the practics courses in both
the theological and cultural curriculum. Model building is the task of de-
veloping short and long range constructs for action programming. It is
applied not only to individual concerns, but also to the entire range of
concerns which move out from the individual in concentric circles - the
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family, the local comiuni.y, e w.iioa :ac Finzily the entire human community.
Procedurally, it invcives t:e development of the series of cherts which con-
tain all the relevant infor. %lon .ertainiug to the objective or the whole

complex of objectives to be accomplished. It includes timelines, problem
analyses, the format of the various organizational structures to be built,

the type and source of the various resources to be employed, and is closely
related to the administrative concept of system analysis. It should also be
said that model building is idezlly suitable as a methodology for corporate
planning, for it is capable of drawing together the contributions and insights
»f many minds into a related composite whole.

Sometimes, one encounters a kind of romentic opposition to the whole
concept of model building, particularly when it is related to private life
and personal concerns. Often it stems from what might be called a ‘Christmas
tree psychology' learned in childhoed, which would rather operate on the
naive assumption that the future will =lways work out for the best if only
you leave it alone. This attitude probably does little harm as a private
belief. But when it makes itself evident on the national or metropolitan
level, even the level of the family, its results can be tragic - witness,
for example, the phenomenon known as ‘urban sprawl’, or the very existence
of slum ghettoes itself. Building models for the future of mankind is neither
a matter of arrogance ncr humility, of selfish conceit not faithful trust in
the future. Humility and trust come after the decisions have been made.

Fifth City is built upon a model which is the product of four years of
work by Institute staff and faculty. It is both systematic and comprehen-
sive. Not only does it indicate the direction in which work must move, but
it helps maintain balance in the allocation of personnel and resources. And
it effectively blocks arbitrary decisions made on the basis either of expedi-
ency or romanticism. The categories used in the model are cften highly ab-
stract and sometimes obscurc. This too s intentional, for it is an obvious
fact that the formulation of a problem tends to predetermine the solution.
Therefore, if the categories are conventional, so also will be the solutions.
This is no problem if the conventional solutions work. However, it is clear
that they have not in the slums and ghettoes of the world's cities.

Again, a model is that practical construct which orpanizes the data of
the geographical area ond prescribes the necessary particulars which the
vision predicts. The process by which a model comes into being moves
according to a basic rhythm between the abstraction and the concretion of
the given situation. When the model builder seeks clerity on what he intends
to bring about in the community, he is also forced to be more and more con-—
crete. As he seeks to apply his model in day by day activities, he is forced
to seek 2 new abstract picture of the context for his acticus. Aristotle, as
the great practical categorizer in Greek and Western culture, indicated that
this rhythm is esseiitial to practical ratiomality. Models, consciously or
unconsciously, are essential to human life. Living beings experience con-
tinual bombardment of their sense receptors. Lf semsations were the totality
of reality, life would be psychosis. Man would be forced to live below the
level of self-consciousness which distinruishes our species among animals.
Psychosis can, of course, be avoided by fabricating a socially acceptable
illusion which reduces the sensa. But the other alternative is to order the
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sensa with constructs, images, and ideas incc a medel. It is in this way
that men are able to formulate realistic courses of actionm to deal with the
constantly changing world.

Models are built #nd filled full by workshop methodology. d&ny group of
people serious about their task can build a comprehensive, futuric model.
Expertise is sometimes a hindrance. The beginning point is to list the data
for the needed construct--the problems, the goals, the strategies. the tactics,
the forces, or the instruments. Some will be poor data, some will be very
helpful; but it is all relevant insofar as it comes frem the inner lives of
the people, in response to the givens of the community. From each list of
data a gestalt draws the many insights together by subsuming minor categories
under more inclusive headings or by creating new categories to hold all the
data. Two detrimental tendencies in such sessicns are present: one is to
wander into insignificant details (because a tcpic is interesting or bacause
one person is fascinated with a particular area), the second is to become
overly fascinated with the theoretical or intellectual implications of a
topic and get lost in the ethereal. As the process of continually refining
gestalts poes on from session to session a decisicn must finally be mace to
stop. The job can never be completed in cne semse; models are nct suddenly
discovered absolutes. The model is for the sake of the task. Finally you
conclude, clarifying the model as you apply it in concrete activities.

The Fifth City model is based on the analysis of society intc its
economic, political, and cultural aspects. To¢ say that this is not the
analysis and the model is to have the task of saying what the model is. Men
always operates cut of some analytical model. The basic question is whether
or not our models are carefully thought throupn, whether or not we operate
out of a consistent life stance as intenticnal humen beings. To say that
this is the mocdel is to decide to pour our lives into its actualization.

The adequacy of a mocel is determined by whether or not it covers the data,
grasps the relevance of the subject matter, and is internally consistent.
Yet even when a model is complete, it remains a model, net an absolute dogma.
Its builder is open to changing it entirely. To be engaged respcnsibly in
contemporary civilization is to build models. Tc live responsibly is to be
committed unto death to the abstract model you build, knowing that tomorrow
you will be building a new nodel.

4. The Presuppositions

The reformulation of Fifth City is based upcn operating principles that
are applicable to Bostun, Denver, or Los Angeles, to Laros, Calecutta, Recife,
or Hong Kong. Intentional, serious community reformulation anywhere demands
the same intensive and comprehensive task.

The Fifth City project is built upon five basic presuppositicns which
ceveloped out cf the corporate struggle to find a realistic starting point to
bepin work. Each of the presuppesitions will be stated with encugh descrip-
tive material to ground its understanding. It will be helpful also to

explain that there are two fundamental aspects to the project. The first is
the task of building the actual sense of community identity. The second is
that of building the structures which will provide or channel in the necessary
community services. The first is to a large cegree depencent upon the comcept
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community orpanization.

PRESUPPOSITION 1. A comuunity refornulation projcct must be conducted in 2
limited geographical area.

The Fifth City area was deliberatcly chosen as the site for the re-
formulation after a full year of research and careful exploration of Chicago's
slun phettoes. The Institute staff was clear from the first that the project
had to be conducted within a limited and clearly defined geographical area.

We have said that a critical part of the project program was the
Luilding of a strone sense of community identity and pride. In the first
instance, that identity must be geographicel identity. In order for this to
develop, the area must have clear operating boundaries. Men only live over
against their raw environment by puttiang a boundary around their world and
crdering the contents within.

Everycne who has had any experience in building enythine from stores
to churches knows the powerful effect these bouncaries can have in shaping
the flow of traffic and perscnal relationships within an area. This tends
to be truz even if the boundaries are not recognized conscicusly as such Ly
the inhabLitants even as they hcnor them.

To define a community, to give it boundaries. distinguish the nodes,
the landmarks, and the arteries that feed through it and around it is in
itself a symbclic act. Once the Fifth City area was defined and named,
anonynity was once and for all banished from the community. If a man under--
stands little eclse he may understand that he is a resident of Fifth City.

1,

Now h. nas roots. a people to which he belougs and an identity.

But the establishment of geographical boundaries is alsc intensively
and immediatlely important from a strategic point of view. The only pessible
way to De responsiole to all men in cities, states and provinces mnations,
and indead, the world, is to work out of a systematic geographic plan.
human beines may or may not belong to any one of innumeratle socizl organi-
zations or occupational catecoories. These shift like sand in the wind. But
the geographical grid grounds a man waere tongre is no way for him to be lost.
The geographical grid further demands that a comprehensive analysis be made
of the problems. If an analysis is made on any other basis it provides a
reductionism in relation to the probleauat. Comnunity reformulation must be
geograpnically based and other comsiderations of employment or social status
are of secondary irmmediacy and take their proper perspective in geographical
delineation.

Fifth City was divided into five subdivisions called ‘stakes’. Agpain,
the bLoundarics of the stakes were determined Ly thorougifzres because the
concern was to dJdevelop neighborhood units,6 not arbitrary population distri -
butions. The stakes provide an creanizational bLase from waich the leadership
can be recruited, individual needs and concerns learned. and program and
service informstion distributed. Akin to the nature of block clubs, stakes
enable the penetration of the community and the caring for the needs of its
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inhabitants. The first intention was to develop a hard core of leadership
in each stake.

An optimum size for such urban subcommunities has Leen suggested of
between twenty and twenty-five thousand, although this must be vety flexible.
sut at least this figure would provide a sound financial Lase for the opnera-
tion of practically any kinds of services and the geographical area, con-
sicering normal urban population density, would still Le manageable.

The next two basic presuppositions are closely related to the task of
developing a self-conscious community identity. We shall therefore save
further comment on program development until these have been set forth.

PRESUPPOSITION 2: Community reformulation must deal with the depth humen
problem to be found in the area.

In the specific situation of an American Negro urban zhetto, the ‘depth
human problem' is what micht be referred to as the self-~reinforcing negative
self-image of the Werro, or the 'victinm image' for short. If the word could
be voided of piousness, omne could speak of this es the ‘spirit problem.’
What is meant is what mass psychology has taught us, that if people are told
a thing lenr enough and frequently enoush, they will come to believe it. In
this case, the Negrc pecple have been told for hundreds of years that they
are inferior. Now all hir~ve discovered that the process of unlearning that
valuation is far more thz.. a matter of passing laws. 4 condensed, well--docu
mented statement of the uroblem can also Le found in the April 1967 issue of
the '"Scientific American" in an article written by James P. Comer of Yale.

A brief quotation from this zrticle which points Doth to some cof the roots
and some of the results cf the problem follows:

“The Neprc experience has been very differznt...[from that of white
minorities in Americal. The troumatic effects of separation from
Africa, slavery and the dinial of political and economic opportunities
after the abolition of slavery created divisive psychological and social
forces in the Hezro community. Cocrdinated group action, which was
certainly a;proprizte for a despised minority, has been too little
evident: MHegproes havz saldom moved cohesively and effectively against
descrimination and exploitation. These abuses led tc the creation of

an impoverished, undereducated and alienated proup--a sizeable minority
among liesroes, disproportionately larce compared with other ethnic
groups. This troubled mincrity has a self-defeatine ‘style' of life
that leads to repeated failure, and its plight and its reaction to that
plight are at the core of the continuing racial conflict in the U.S.
Only a meaningful and powerful Neero community can help members of this
group realize their potential, and thus alleviate racial unrest....’

Such is the quality of 1lifc in Chicapo’s West Side ghettoes in ceneral,
and in Fifth City in particular. The subtle and overt expression of the
‘victim image’ are infinite in number. What is true for the American Negro
is generally true for depressed people throughout the world. They have for
years judged themselves in relation to the developed countries and techno-
logical progress producing a victim image that is subtly and deeply woven
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into their lives. Clearly, the process of building authentic community
identity must take this inteo cconsidersation as & major facter. This moves
into the next basic presupposition which is at once a key to the accomplish-
ment of the task and somethine of a problem in itself.

PRESUPPOSITION 3: The key to the identity~building phase of community
reformulation is the intentional use of symbols.

Every national, religious, ideological, racial or cultural movement
that has ever deeply involved the hearts and minds of any substantial number
of people has been deeply dependent upon the intentional use cf symbols.
This is just as true of the industrial revolution and the laber movement
which have shaped our American life as it is of any communist or socialist
enterprises. And althourh the difference between signs and symbols shades
off at many points, it is evident all around us that specialists in the
science of marketing have been quite self-conscious about the use of both.
Symbols, then, are a part of everyone's life, whether they point to the
emergence of the Cuban revolution or whether they point to the ‘good life'.
For example, in the last decade, the Neecrc freedom movement has made a most
effective use of symbcls.

Obviously, there are many types of symbcls. Roughly divided into the
catepories of myth, rite and visual symbol, they include stories about
individuals, peoples or nations, scngs and the like. & rite can refer to
anything from merely a habitual activity or way of doing things tc a care-
fully written choric response for the opening and closing of meetings,; or
quasi-cultic practices. Visual symbols are simply flass, imsignia or docu-
ments. The Fifth City project has made use cf all of these at one time or
another. All of these symbols have in coumon that they are pointing, beyond
themselves, to some conviction or decision about the style of life of the
perscn who relates to them. In Fifth City, they point to the fact of pride
in being a 'Black'’ or iesro human beins. They point to pride in community
identity. And they point to the conviction of the necessity of assuming
responsibility for the lives of the residents themselves and for their
neighbors.

As is already evident, the relationship between the use of symbols and
the process of 'imaginal education’ is very close. While imaginal education
is used to evoke ccnceptions of a changed and expanded life style, the sym-—
bols operate to embody those possibilities and fix them in memory. On the
level of community identity development, symbols operate in a way which is
probably most closely akin to their use in marketing practices. Without
these symbols, there could be no community.

The first three basic presuppositions (limited geographical area,
dealing with the depth human problem below all prcblems, and the use of sym-
bols) are a2ll directly related to the task of building community identity.
The last two presuppositions are more directly concerned with the building of
a program of combined community services.

PRESUPPOSITION 4: Community reformulation must deal with all of the critical
problems of a community simultaneously.
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0f all of the five vasic presuppositions, this one perhaps sounds the
most presumptucus. Actually, it is quite elemental. It is well known that
ghetto problems azre the sort that reinfcrce cne another, somewhat in the same
way that the ‘balance of nature’, or its imbalance for that matter, is self-
reinforcing. Economists in the field of international economic development
presume this principle (the complexity of achievine momentum) almost as second
nature, but it is rarely or only half-heartedly applied in urban development.
Vet everyone is clear how income limits education, which limits job oppor-
tunities, which limits housing alternatives, which nepates self-respect,
which limits motivation, which limits cultural developments, which limits
family stability -- and so to limited education and on and on and on. All of
the preblems interact upon one another in a complex matrix of criss-cross
relationships. All of which leads back to the initial point that to deal
relevantly with any particular chetto problem it is necessary to deal with all
problems at once. Only with this in mind is any problem analysis fruitful.

A\ ailn to . zal with on- yroblew ani unct with others is ia effect to re
fuse. to deal with any problem. To improve the housing conditions without im
proving education at the same time is simply to Llind oneself to the depth
problem. To improve voter education, registration and to elect indipenous
community representatives without creating new and affirmative symbols of
Black community is to force amateurs to compete with highly motivated pro-
fessionals.

PRESUPPOSITION 5: Community Reformulation must deal with all aze levels in
the comnunity.

The rationale for this presupposition is quite similar to that for the
previous one. Just as community problems tend to reinforce one another. so
the attitudes of the various age levels within a community tend to reinforce
one another. For example 6 to set up a progran of pre-school education, no
matter how effective, without at the same time building a design for adult
education is to compel children to live out a violent contradiction between
school and home. Neither can the elder citizen be neglected, for the condi-
tion of their lives tells every sensitive high schooler and young adult what
to expect as the result of his own human adventure, and he cannot help but
allow the stakes to determine something of the way the game is played.

Fifth City now has in operation a full progrem fer every age level. At
this writing, the youngest participant in a Fifth City program is 35 days old.
the eldest is 87 and a resident of the Garfield apartments, the Chicago
Housing Authority 17-story highrise for the elder citizems of the comnmunity.
The program for the elder residents has been perhaps one of the most exciting
of the accomplishments in Fifth City. Not content with being passive parti-
cipants, the elders are now teaching a five-sessicn course in Negro history
and heritage in the public school system itself. Its reception was excellent,
and the program has now been extended to cthar groups outside the immediate

area.
5. Leadership

Before closing the discussion of the Fifth City project in community
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reformulation, a word should be said explicitly about the nature of leader-
ship training in the project. This can best be summarizec under three
principal assumpticns.

The first 2ssumption is that the Hegro ghetto situation contains a
high number of persons of natural leadership. This has been verified by the
Fifth City experience as well as the experience of other kinds of community
orzanization. Ghetto concentration tends to provide lecaders as in any com-
munity. This is misleading to the outsider who tends to evaluate leadership
through bourgeois glasses. However, all communities have their leadership
and these can Le found and developed.

Secondly, any leadership learns by doing. And the one critical leader-
ship quality, the willingness to make a decision and stand Ly it, is learned
in the actual process of decision-making. Formal leadership training is
primarily for the sake of developing the quality of judgement and the self:
consciousness that judging comprehensively is pood leadership, rather than
the creating leadership itself.

Finally, the Fifth City staff is convinced that the most adequate
method of decisicn-making for local community crganizations is that of con-
sensus. It enables full participation by all persons, and it allows rew
leadership to emerge at any point in the growth of the organizatiom. In the
early stages of development, it has the additional advantage of allowing pro-
ject staff to move in effectively whenever necessary, without engaping in a
direct power struggle which would prove discouraging to ultra-sensitive new
leaders.

6. Conclusion

Model building is not an interesting past-time. It is a task of love--
not in the sense of having sentimental feelings toward a community, but in
terms of a decision which is a deed in behalf of human need. This involves a
deep struggle of the human spirit. duman needs are never Synonomous with
their symptomatic concerns. To ask what can bLe done for a community is never
a simple question. Attempts to love are often subtle ways of being concerned
with personal satisfaction. The community is what must be loved: not by a
feeling but by a deed, nct in the develepment ci certain qualities in personal
relationships, but by building structures. Yet it camnot be just this com-
munity. To love Fifth City finally is to be concerned for the whele human
race. As the reformulator is not concerned with himself, so the community is
not concerned with itself, bLut with urban community everywhere. To love the
community does not mean extending some kind of approval tc people. Rather it
means honoring them, doing deeds that call them tc Le the humans they are.
Finally love means bringing to be what will be, since our ciject is to enable
humans to relate meaningfully to their lives. Their lives are always moving
into the future. We can never love them by enacling them to obtain those
ways of relatine to life that are basically passed.

Tc bring about a refecrmulated community the decision must be made and
acted upon by a core body of pecple. It is they who create the forces that
will take up the burden and accomplish the deed. It is futile to come into
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any community without a plan and expect the residents to devise their own
plan. The plan proposed Ly the core body is whet releases the creativity of
the residents to see the problems, envision the structures, become the forces,
and forge the instruments.

The Church in history is a dynamic thrust which undertakes whatever
task the age requires. The recent perversion that the simplicity of the
Gospel corresponds with simple demands made upon the Church has been exposed
as gross irrelevance. The Word of Life is clearcut. Its demand is to do
the deed the dictates of history necessitate. In an urban world the deed is
complex requiring a universally conceived and specificzlly enacted mission.
To be significant history-making human beings is to ask the impossible of
most any humen being. When the Church is the Church, it does the impossible.
It does it on the lccal level on behalf of all men everywhere.
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B. THE FIFTY CIPY FORMAT

1. The Introduction

Fifth City is an experiment in total community reformulation conducted
by the staff of the Ecumenical Institute: Chicago. It is located in the
heart of Chicago's West Side Negro ghetto, but in principle it could have
been located anywhere. The problems to be found in middle class white
suburban communities are no less deep for being different and infinitely
more subtle in nature. Nor was it necessary that the experimental project
be conducted within this nation. What is important is the model, for the
model and methodology can then be applied to any situation.

To superimpose an abstract model like the economic, political, and
cultural poles upon Fifth City enable a degree of perspective on the im-
possibility of the demand. Without such a model a person dare not walk in
an area with his eyes open. You are crushed by the sensa; you return from
the walk with the weight of the universe upon you, unable to make a new
thrust. Today analysis shows that the weight falls on the cultural dimen-
sion which is leading the revolution. The Fifth City model devotes three

sections to the cultural and one ecach to the economic and political.

There is a rational and highly abstract pattern which holds together
the total community model. Each includes a problemat, a set of structures,
certain enabling forces, and particular leverage instruments. Human exis-
tence is one cloth; to dissect it is to abstract from the situation. But
abstraction is necessary to obtain distance and to recreate from this an
interrelated whole. The problems suggest the structures which will be op-
erated by the forces by means of certain leverage instruments. Rationality
is pressed further through a kind of "mathematics of sociality", a con-
stitutive part of model building. The numerical base for the Fifth City
model is the prime number five. For each social dimension the root prob-
lem is lack of structures, indicated at the top center of each model (See
charts in IV B 2). Around this problem are four corollary problems each
of which has four related problems or issues in addition to itself. The
structures are to be forged anew out of the problemat. The central struc-—
ture in the model is an agency in which the other four are subsumed. The
code letters of the agency delineate the five separate model sectiomns.

a. Model Péttern

Prctlerat. The problems found in Fifth City are typical of the slum
ghetto, but tne method of laying out the problem is unique. Long lists of
probler.s were compilcd by the indigencus leadership. These were then di-
vided into thrae areas: the Econvmic, the Peclitical and the Cultural. Be-
cause of the primal aspect of the cultural revolution in the twentieth cen-
tury the category of culture was itself broken into three areas: the stylis-
tic, the educational and the symbolic. The large lists of problems were
then gestalted into the five critilcal problems in each one of these five
major categories. Then, in order to insure against excessive overlap and
duplication each of these twenty-five major problems was again divided into
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five distinct kinds of problews and finelly these 125 problems subdivided
into five more, so that the grand total was 625 problems, distinct from
one another., The number and freguency of the subdivisions is, of course,
highly arbitrary, but it was necessary to operate in such a way that the
group mind was pushed well beyond the obvious yet avoiding undue confusion
in an already complex matter. The accompanying Fifth City charts give an
indication of the way in which the process finally evolved the major ges-
talt of the problems.

Out of all this came the awareness that two key problems dominated
all the rest: they were (1) the absence of adequate community structures,
and (2) the self-re-enforcing negative self image of the residemts. To
achieve breakthrough in these two areas would be almost certainly tanta-
mount to final success.

Structures. The absence of community structures applied to every
problem area in Fifth City and indeed was the number one problem in the
problemat, It meant simply that there are no social channels through
which the individuals of the ghetto, and black people as a people, are
able to pour life energy into the ongoing process of civilizatiom, or bet-
tér, into the historical process of "humanization". Imner-city ghetto
residents do not have means of participation, meaningfully or otherwise,
in the life of the larger world outside the ghetto. Economically deprived,
and politically dependent, Negroes have had scant opportunity to give ex-~
pression?to the distinct Black culture that has emerged over the past two
hundred years or so of American history.

Obviously, one could say that the problems anywhere hinge on the ab-
sence of adequate structures. On ohe hand this is correct. Om the other
hand the inner-city has far less structure, adequate or inadequate, to
deal with the problems than its counterpart in the suburbs or communities
of the establishment, Also important to understand is the complex rela-
tionship between the structural problems in the three primary problem areas.
As indicated in the description of the presuppositions in the previous sec-
tion, the complexity and breadth of the problems, the inter-dependence and
the permeation of all problems by the spirit problem demands that adequate
structures be created, clarity hammered out as to their function, and ef-
fectiveness assured by their comprehensive scope.

Forces, People committed to the Church, community reformulation and
to the model form the basic forces for activating the model into history.
The basic force is the primal cadre in each congregation which sees that
the function of the local Church as mission to the world is continually
carried but. Usually representatives of the various local Church cadres
join together in a parish cadre to see that the community organization as
described below is organized, activated, and continually revised as need

be to effectively do the task.

The four basic forces in each of the five major categories are l)Ac-
tion guilds, 2)Local cadres (mot local Church cadres), 3)Detached cadres
and 4)Summer Work Forces. (Each will be described under the major struc—
turing following,) It should be clear that all forces must be in service
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of the model even thougi: th~ dimensicn of self -consclousness will vary
with the various groups., Or to c:press it ancther way the use of the
forces must be in the contrcl) of those responsible for the community or-
ganization, The degree of explicitness of the relationship can vary with-
in the minds of the forces, but clarity as to the use of the forces must
always exist in the minds of those respomsible.

It is always better if the forces know and have as their primary task
that indicated in the model. The Fifth City model requires a high degree
of self-consciousness and commitment. This applies even to those who ldive
outside the area or only give part of their time to the project.

Instruments., The forces must have special tools in order to have le-
verage to activate the structures to meet the problems of the urban complex.
These special tools are called "instruments" in the Fifth City model. As
indicated in the presuppositions, symbols are the key to community refor-
mulation in our time. If the images of the self and images of the world
are changed in the mind of men then genuine structural revolution on the
grass roots level takes place.

As may be noted in the Fifth City model all the instruments are di-
rect or secondary symbols, or have to do with the style of a community
which itself then becomes a symbol. In other words the instruments are
"attitudinal" or "motivational" tools. It is through their implementation
that the images out of which the people live and by which they enter iato
reformulating the community are changed.

Although the Instruments are last on the list of the format of com-
munity reformulation in many ways they held a major key to the model's
effectiyeness. They provide the continuel pressure, as well as generate
the spontaneity that keeps the forces alive in the midst of the daily
drudgery and long hard work that community reformulation demands.
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2, The Constructs

The following is a cescription cf the varicus parts under each of the
five model areas. These five areas are established under the sociological
categories of economic, political and culturel which is further subdivided
into symbol, education and style. Each area has four parts: a problemat,
structure, forces and instruments.

a., Urban Services Exchange

~ Responsibility: To nurture the health and security of all
‘ residents so that they may creatively con-
tribute to the new urban culture.

STRUCTURES /PROBLEMS
1. The Employment Security Bureau deals with the problem of the human

deterioration and dissipation due to inadequate and irregular income. The
programs are specifically related to the following problem area:

j 1. Income planning
COMPETENT 2, Jobs expansion
INCOME ! 3. Employment upgrading

4, Benefit potential

2. The Fifth City Cooperative Mart deals with the problem of irres-
ponsible exploitation on the marketing level. The programs are especially
‘related to the following problem area:

‘ 1. Family budgeting
CONSUMER 2, Corporate purchases
PROTECTION 3. Exploitation comntrol

4, Retail improvement

3, The Citizens Redevelopment Corporation deals with the problem of
the rapid deterloration of the central city and the condemnation of the
citizens to slum existence. The programs are specifically related to the
following problem area: -

‘ 1, Area rehabilitation
ADEQUATE 2, Neighborhood care
HOUSING | 3, Ownership possibilities

4, Renting requirement

4, The Family Health Clinic deals with the problem of the limited re-
sources and know-how that insures continuing basic health deficiencies.
The programs are specifically related to the following problem area:

1. Medical insurance
HEALTH 2. Public health
SECURITY 3, Treatment facilities
4, Preventive care
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FORCES

1, Action Guilds
Those who form the basic troops for activatirg the Urban Ser-
vices Exchange and its sub-structures. In principle all mem-
bers of the community are assigned to one of the action guilds
in the five major areas of the model.

2, Vocation Cadre
' Those people whose daily work lies within the economic dimen-
sion of the model and who commit themselves to use that office

to further the work of the model.

3. Chicago Work Forces
Those people who live outside the reformulation area yet are
genuinely interested in remewal of the city and are willing to
give part of their time in a disciplined manner to the project.

4. Summer Work Camp
These are people from around the region and nation that come

for a number of weeks during the summer. This allows large
numbers of people to be used for special projects that require
more forces than are usually available.

INSTRUMENTS

1., Community Grid
A geo-social grid of the community that relates it to the micro,
sector, metropolitan, region, nation and the world. The grid
also subdivides the reformulation area into stakes.

2. Community Sign
. Actions in the community that change its appearance and call
attention to the fact that something is happening-that the
community is changing.

3. Community Plan
A comprehensive plan for the future development of home, bus-

iness and public facilities.

4. Community Pride
1 The development of a consclously interested community whereby

its area and name become that in which the résidents take pride,
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bo Irzewa of Truvow Arts
Responsibility: To sustain humanness in the city through
the celebration of the constants of life:
birth, death, struggle, and change.

STRUCTURES/PROBLEMS

1. The Inner City Culture Theatre deals with the problem of the wide-
spread victim-image that paralyzes the ghetto man., Programs are conducted
in the following problem area:

1, Identity affirmation
HUMAN 2, Situation interpretation
DIGNITY 3. Vocational significance

4, Contextual decisiveness

2, The Fifth City Ensemble deals with the problem of the appropria-
tion of the destinal significance of the Negro today. Programs are con-
ducted in the following problem area:

1, Black muntu - creative role of black men
AMERICAN | 2, Afro-American heritage
NEGRITUDE } 3. Negro confrontation
: | 4, Non-white revolution

3, The Urban Society Artistry deals with the problem of the creative
role of the immer city in creating the new image of humanness. Programs
are conducted in the following problem area:

i 1, Post-modern humanness - contemporary humanness

INNER- 2, Deprivation and potentiality
CITY 3. Urbanization keystone - phencmenon
ROLE 4, Redemptory significance - artistic

4, The Peoples Arts Lycee deals with the problems of the culturally
poor participating inadequately in contemporary soclety, Programs are
conducted in the following problem area:

i 1. Intentional existence
GLOBAL 2, Inclusive engagement
COMMUNITY | 3. Futuric models
4

. Corporate action
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Action Guilds
Those who form the basic core group for activating the Lyceum of
Urban Arts and itg sub-structures. In principle, all members of

' the community are assigned to one of the action guilds in the five

major areas of the model,

Artist Cadre
Those people who are skilled in the area of the arts and who com-
mit themselves to use their talent to further the work of the

 model,

Patrons Auxiliary

Those people throughout the metropolitan area who are genuinely

interested in the renewal of the city and the area of the arts

and are willing to support the Arts program with their work and
funds,

Summer Theatre
The gathering of people from around the region and nation that
come for a number of weeks during the summer in order to train
prospective community artists, and to present plays, festivals
and other forms of celebratioms.

INSTRUMENTS

Community Insignia
The selection of a common insiznia that may be worn by all mem-
bers of the project in order to establish community identity and
pride and commonness of purpose.

Community Symbols
' The establishing of common symbols that can be used by the com-
munity in order to provide ways for the people to ground their
relationship to their mission, the tasks given by the missionm,
and to each other as they go about activating these tasks in

their daily lives,

Community Story
Every community has a history and therefore a story about who it
is. This story is retold and reshaped in terms of the develop-
ment of the Fifth City project and in terms of the anticipatory
pressures of the future,

Community Festival
' Community wide celebrations held on a systematic basis for and
by the whole community. The festivals are to relate the com-
munity to the global revolution, the community's role in this
and the national destiny, the community's own history, and its
future plans,
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c¢. College For Urban Education
Responsibility: To train the imagination of the Fifth City
citizens so that they are equipped to build
the necessary new urban structures,

STRUCTURES/PROBLEMS

1. The Urban Schools Project deals with the problem of the subnormal
conditions in the ghetto schools that prevent the creative growth of youth.
Programs are conducted in the following problem area:

i1, Facility development
PUBLIC i 2, Faculty upgrading
SCHOOLING | 3. Curriculum relevance

14, Public responsibility

2. The Basic Education Center deals with the need for adult training
essential to providing strong community leadership, Programs are conducted
in the following problem area:

1. Functional literacy
2, Urban living

3, Imaginal education
4, Family dynamics

ADULT :
EDUCATION i
'

3, The Public Instruction Complement deals with the need of the chil-
dren for intenmsive early education and the institutions to accomplish this.
Programs are conducted in the following problem area:

i1, High school certification
SUPPLETORY lZ. Remedial tutoring
TRAINING 3. Preparatory schooling

V4, Early training

4, The Higher Learning Accessory deals with the problem of bridging
the gap between the ghetto and institutions of advanced learning. Prog-
rams are conducted in the following problem area:

.1, Professional recruitment
ADVANCED 2, University placement
TRAINING 3. Technical improvement

i 4

I

. Experimental college

FORCES

1. Action Guilds
Those who form the core group for activating the College for Urban

Education and its sub-structures. In principle, all members of
the community are assigned to one of the action guilds in the five
major areas of the model,
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Teachers Cadre
Those teachers who work in the various public and private schools
within the community who commit themselves to use their role to ac-
tivate the educational model for the total community as they work
through their specific teaching function,

Teaching Associates
Those teachers who live within the metropolitan area who experiment
with various parts of the models within their particular situations
and meet periodically to share their data and support the work of
the project,

Summer Teachers Seminar
A gathering of public and priVate school teachers from the region
and nation for a special period of training, model building, cur-
riculum planning, practics teaching and develeping their pedagogi-
cal skills in order to carry the model back to their particular
stations.

INSTRUMENTS

Community Voice
A community newspaper that publishes the news in a brief concise
and imaginal form. The paper includes news of the community, the
city, the nation and the world. It is placed in all the homes in
the community.

Community Bookery
Lists and packets of books that are on displav, sold and made a-
vailable to people in the community. They are on varilous subjects
crucial to the needs and preoblems of the community.

Community Tractory
The publishing of short, concise, and imaginal tracts on key data,
issues, prcblems, and proposed solutions in the community. These
tracts assure that everyone within the community has the possib-
ility of being aware of what is demanded and motivated to respond.

Community Forum
A platform where noted public leaders present their views in order
to create a climate of community educational awareness and concern.
When these leaders are those who represent the concerns of the peo-
ple the added dimension of expansive imagination and identity is
added,
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d, Fourdation For Urban Living

Responsibility: Creative involvement in shaping the life
styles of urban society, including the
manners, dress, neighborhood, and socia-
bility that make urban life meaningful.

STRUCTURES/PROBLEMS

1. The Urban Family Centrum deals with the archaic models of relation
which occasion family and neighborhood breakdowns. Programs are conducted
in the following problem area:

11, Family models
ESTABLISHEDiZ Adult roles
GENERATION |3, Neighborhood activities
{4, Global relations

2, The Youth Development Corps deals with the absence of social forms
geared to the expansion of the lives of the younger youth, Programs are
conducted in the following problem area:

'1 Creative community
RISING i2 Family relations
GENERATION |3 Vocational expectation
4

Imagination explosion

3. The Urban Student Union deals with the need of the youth culture
for creative structures for the development of their possibilities. Prog-
rams are conducted in the following problem area:

: 1, Creative structures
EMERGING {2, Community involvement
GENERATION 3. Broadening possibility
A

. Expanded experience

4, The Elder Citizens Project deals with the sense of insignificance
among the elderly resulting from the lack of social involvement forms.
Programs are conducted in the following problem area:

i1, Task-oriented significance
ELDER ’2. Community action
GENERATION | 3. Global experiment

{ 4. Personal meaning

FORCES

1. Action Guilds
Those who form the core group for activating the Foundation for

Urban Living and its sub-structures. In principle, all members
of the community are assigned to ome of the action guilds in the
five major areas of the model.
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2, Student Cadre

Those high school and collcpe studnets whe come together to live
in a disciplined fashion and work with and in the midst of the
major contradictions of community reformulation while they con-
tinue to carry out their formal educationm.,

Women's Forum

Summer

Women from the metropolitan area who are genuinely interested in
the renewal of the city and are willing to give part of their
time and money in a disciplined manner to the project.

Workshop

Those people from the region and nation who come for a number of
weeks during the summer. These large numbers of people can be
used as auxiliary troops to break loose the community into the
next step toward a global style in manners, mores and morals.

INSTRUMENTS

Community Nodes

The gathering places of the people. Each community will have a
major node which is the place the people gather for anything that
pertains to depth involvement in the community. As such it be-
comes a major symbol for the community.

Community Beret

The common wearing apparel which as a symbol sets apart the
people who have chosen a life style of giving their lives to
community reformulation and the new urban society. As such
the Beret gives a common identity and fosters community pride.

Community Afro-American

This is the community life style. The indigenous way the com-
munity lives with its heritape. This style is itself a tool in
which the symbols, education, political and economic partici-
pation is woven into a fabric that manifests the stance the com-
munity chooses to take in history.

Community Tours

Systematically organized travel time whereby residents of the
community and especially those becoming leaders, are taken to
see people and events outside the community, the city, and even
the nation. Extremely helpful are visits to projects in other
cities and travel to other cultures,
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e, Urban Enablement Organization

Responsibility: To order community life and enable

Fifth

City citizens to make corporate decisions

about the future of the community.

STRUCTURES /PROBLEMS

1. The Public Information Bureau deals with the problem
peace and order required by any community for the well-being
dren, Programs are conducted in the following problem area:

jl. Personal protection
FUNDAMENTAL{ 2, Law enforcement
ORDER 3. Special policing

|4, Crime prevention

2. The Lepal Assistance Clinic deals with the ignorance
and the absence of adequate structures to protect and insure
Programs are conducted in the following problem area:

i1, Public ignocrance

2., Available counsel

3. Legal remedies

4, Citizen responsibility

HUMAN
RIGHTS

3. The Fifth City Voters League deals with those forces
the ghetto man from genuinely participating in the decisions
mine his life,

jl. Voter enlistment
EFFECTIVE |2, Community motivation
SUFFRAGE 13. Realistic representation

4, Electoral redistricting

L]

of the basic
of its chil-

of basic rights
those rights.

that prohibit
that deter-

Programs are conducted in the following problem area:

4. The Community Promotion Center deals with the inequities in the

ghetto area at the point of the everyday services that urban
Programs are conducted in the following problem area:

il. Individual guidance
2, Community maintenance
3. Public services

i4, Poverty assistance

URBAN
SERVICES

life requires.
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FORCES

Action Guilds
Those who form the core group for activating the Urban Enablement
Organization and its sub-structures. In principle, all members
of the community are assigned to cne of the action guilds in the
five major areas of the model.

Mobile Cadre
Those people, primarily families, both black and white who move
into the community usually from a more privileged area to pro-
vide leadership and help instigate the model and thereby become
a symbol of stability, concern and compassion.

Civil Rights Forces
Those who have primarily interested in the black man revolution
through'. their work in civil rights, and who use their people and
power * to contribute to the work of the project and who help open
up areas in the model's political activities.

Summer Workshop
Those people from around the region and nation that come for a
number of weeks during the summer to enter into workshops that
tend to enhance the political power and effectiveness of the
project.

INSTRUMENTS

Community Manifesto
The preparation and publication of a manifesto which describes
the situation in the community, its history, the present demands
that grow out of the situation and the goals set forth to meet
these demands. The manifesto ends with an exhortation or a call
for the community to rise up to join the project in order to ach-
ieve the goals,

Community Iron Man
These are the leaders in the community who by their willingness
to work hard and continue to work hard through the problems,
boredom, struggle and failure have become a symbol of tenacity
and dedication and as such are labeled "iron men" and become
key figures in the work of the project.

Community Lobby
Those people deeply interested in the renewal of the city who
because of special positions in the establishment or because of
special interest can effectively represent the reformulation
project or its interest before official boards, councils, com-
missions or leaders of the metropolitan.
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4, Community Debate
The establishment of community wide debate on special issues cru-
cial to the needs of the community. Special figures are called
from around the city to represent key issues, but the main debates
are carried on by the people themselves within the community.
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3. The Organizaticn

The model for reformulating the community organization is fivefold,
calling for the establishment of a) puilds, b) stakes, c¢) temple,
d) steering committee and e) Community Congress. The actual, practical
problems of each community are handled through the guild structures which
are designed primarily for action. The stakes are intended primarily to
be the agencies through which the human care of the human community is
organized. They are comprised primarily of the most alert and determined
of the residents, whereas the guilds are able to receive anyone with a
particular interest or concern, whether long or short range. This in
principle should include everyone in the community. However, the Temple
is the one agency comprised of and for the entire community. In one sense,
as we shall see, the Temple is the community. The steering committee is
made up of leaders from the stakes and guilds who execute the functions
of control and supervision on behalf of the entire Congress. The Commu-
nity Congress, made un of all stake and guild members, reviews and plans
for the project. Its meeting dramatizes the wholeness of the community.

a. Guilds

The fGuilds are perhaps the easiest to understand because their
functions are most concrete, and mest akin to other kinds of organizations
with which most people are generally familiar. We have already indicated
that membership in the Guilds is general, that is, everyone in the commu-
nity is not only permitted but encouraged to take part in some Guild
activity. The model calls for five Guilds -~ economic, political, and
three cultural: educational, stylistic and symbolic. Each Guild then,
has within it four Guild Boards, cperating in quite specific areas as
sub-guilds. A nerson greatly interested in the problems of income and
housing might choose to put his time into the Economic Guild. On the other
hand, a person deeply concernad for the welfare of the youth of the commu-
nity might choose to become part of the Stvle Guild as a Board member of
an '""Urban Student Union" seeing to it that high school students were
given opportunity to see and experience more of the world than that within
the bounds of their immediate neighborhood. Those cencerned with community
services or the political future of the community would take part in the
Political Guild, perhaps staffing a "Public Information Center" or 'Voters
League." 1In short, the Guilds comprise a comprehensive network of organi-
zations hitting at every real problem of the community with a positive
program of creative action. Where massive community support is required,
as in the case of an obstinate innmer-city absentee landiord bilking tenants
through exhorbitant rentals and offering no reasonable maintenance services
in return, it is the corresponding Guild that is responsible for organizing
it. Different communities will obviously require variants in the structure
of the guilds. The economic concerns of a suburban community are quite
different from those of the inner city. But the fundamental concept of
Guilds as action units is appropriate in any set of circumstances, and is
in fact demanded by the ennul that characterizes every level of our twentieth
century culture. Only through such structures, or something closely
paralleling them using whatever name, will it be possible to bring about
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meaningful participation in every dimension of our society. If Church
leadership experiences difficulty and hard work in establishing the Guild
structures as something frightening and appalling, the only response
possible is to point out the frightening consequences of failure to
develop such a structure.

b. Stakes

The Stake construct is very different in comnception from that of the
Guilds. Where the Guilds are primarily concerned with training, organi-
zation and implementation of action projects, the Stakes embody a more
reflective quality. Whereas Guild membership is open to anyone and every-
one with a short or long range community concern of any type, or a personal
concern that can be focused upon a community interest, the Stakes encourage
attendance and participation primarily from those who have determined,

* literally, to pour their entire lives into the community. They are the
community leaders not by election but by decision.

In the early phases of congregational parish organization, it is the
stake members who do the initial job of community penetration. In fact,
in the early phases, the members of the congregation are the stake member-
ship. Whereas the Guilds are problem oriented and highly mobile in their
tactics, the Stakes are primarily geographical in their orientation.
Within the parish, they are the logical subdivision of the population
according to residence. It is impossible to say in the abstract how this
should look for each community. Whether there are primarily single family
dwelling units, high rise apartments or three, five or ten flats has a
great deal to do with the final arrangement. In general, Stakes need to
be large enough so that there is a feeling of significance when residents
gather, and so that all hope is not lost if recruiters find that on the
first round, one hundred families or more will not take part. On the other
hand, the unit must be small enough in the number of residents and in
physical size so that four or five determined people cculd stop at every
door in a week or two of intensive calling. It is also presumed that
Stakes would be equal in size, lest before the parish is even begun, there
be a built-in bias of power toward one group or another. Any such apparent
weighting could be disasterous, espeically in the early stages of development.

The purpose of having Stakes is slightly variable from the early phases
of the project to the latter, although the form of the meeting itself needs
to be held constant. An experiment which is too obviously an experiment
can be self-defeating and destructive of the morale of the group. As we
indicated above, initial concern is primarily that of community penetration.
This does not mean that it is mainly interested in gathering data, although
this is always an important part of the hidden apenda of the Stake leaders.
From the beginning, Stake recruiters present a firm and logical program
of action. There is time later to ask questions when suspicions have
been allayed. What is important is that people gain a sense of movement,
an awareness that something is happening in the community that never
hazpened before, and that they are invited to become part of it.
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Once the procgram is moving, the function of the Stake shifts to gene-
ration, or planning initiation, and care for community residents by commu-
nity residents. That is, since the Stake members scattered throughout the
entire community are closest to the concerns and problems of the residents,
it logically falls to them to initiate the specific kinds of action needed
to attack them through the Guilds. But it also involves intensive indi-
vidual care. The sick, the infirm and the disturbed are the province of
the Stake members, functioning, as it were, as the corporate body of the
new clergy. But again, it cannot be too strongly emphasized that the care
given is creative and innovative care, not merely maintenance. Far too
many clergy have justified their existence with a preoccupation with their
purely maintenance functions. The objective is always to deal with a
problem, not simply acknowledge its existence, although that in itself
can be helpful.

The Stake meetings themselves are taken up with study and symbolic
life. That is, Stake members need to share a common story about who they
are and what they are about. They need as well, to have an objective
grasp of the situation in which they find themselves, and this is not
acquired by accident, but by intent. At the same time, there need to be
common symbols, in rituals, songs and the like, that hold them before the
importance of the task they are expected to accomplish, and to give the
tasks a sense of validity.

Stakes and guilds correspond roughly to cadre and congregational
organization. In short, once in full operation, the Stakes operate as the
community cadre for the theological revolution and renewal of the Church.
It is only the external mission that justifies the existence of the Stakes.
If ever they become a group primarily concerned for the care of Stake
members by Stake members for its own sake, the battle is utterly lost.

But at the same time, if ever the Stakes attempt to reduce their function
to that of the action for which the Guilds are responsible, the battle is
equally lost.

Once in operation, the Stakes can be subdivided according to what is
needed to make it possible for members to take responsibility for limited
areas. Organizational responsibility within the Stakes needs to be shifted
from time to time so that there does not emerge a competition between
Stake members for who will have the highest enrollment or the most ''suc-
cessful™ Stake meetings.

o P
c, Temple

Finally, there needs to be one structural entity that encompasses
the entire community holding together the Stakes and the Guilds, and with
them every significant aspect of the life of the community. It is this
need that calls for the concept of the "Temple."

There is a sense in which the word "Temple'’ needs to be stripped of
its religious implications for the purposes of this discussion. But at
the deepest level, in fact, at the level at which the idea of the Temple
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was first conceived early in the history of the human race, it is deeply
religious in intent. In ancient 'primitive” religions the Temple was
where the divine-cosmic and the human-temporal plains of existence were
linked, where gods and men had intercourse. Interpreting the mythic
language into secular terms, this meant that the Temple was literally the
locus of everything that was important. It meant that every individual
in the community visited the Temple from time to time in order to receive
his life, that he might go on from day to day. The centers of commerce,
politics, learning and culture were always in or around the Temple square.
If the Temple were destroyed, so also were the people who fed on its
communal wealth. Through the ages, the clarity of the original conception
has become lost and confused, but every major metropolitan art museum
patterned after the Acropolis bears testimony to a lingering racial nos-
talgia. In non-western cultures, the Temples have survived where little
else remains from the past. The soaring cathedrals of medieval Europe
still dominate many a town or city, and in this nation, the remnants of
the idea are spread from the village squares in New England to the Church
and court-house plazas of the South.

In our own time, there is just as much need for community coherence
offered by the Temple, but of course it must necessarily be translated
into secular usage. In a community intentionally designed as a community,
the Temple would stand as the geographical node. As an architectural unit,
it would, of course, house the key units of the five Guild structures.

It would house the political forum, the economic services exchange of the
comnunity, and provide a focus for the performing and visual arts, as well
as being a center for family and social life for every age level in the
community. The Temple and its environs would be the background for the
quarterly or annual festivals of the community. In these ways, the Temple
construct provides symbolic as well as the practical center of life of
discrete parish communities. It is finally the existence and use of the
Temple that communicates the sense of meaning to the existence of the par-
ish.

Perhaps it cannot be overstated that the Temple is not merely a matter
of visionary dreaming. As a matter of simple fact, every community that
already exists has something closely allied to a Temple, and the parallel
may serve to clarify the notion itseif. For instance, if the semi-conscious
object of worship in a particular community is the ideal of the perfect
family, then it is not illogical that the community school would fulfill
many of the functions of the temple, as indeed it does in many suburbs
and small towns. Adjoining athletic fields.make it the context for the
ritual warfare of football and basketball. Day to day educational activity,
drawing all younger members of the famlily make it into a mental focal point
of cocmmunity lef*, though months mev go by when adults of the community
never set foot on school property. School facilities are often used to
houce political meetings of many types, from the town council to national
party gatherings.
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In the model parish community, the Temple function would be compre-
hensive, housing all of these activities and more. Above all, what is
important in the conception of the Temple is not a building. Rather it
is the place it holds as the node or center of the community life. What
is crucial is how human traffic in the community flows to it, from it,
around it, and even through it. It could be a tent on a vacant lot, but
if it functions as the center of the community, then it is indeed the
Temple,

d, Steering Committee

There are two other structures that are closely related to the
Temple construct., One is the Steering Committee, the other is the "Com-
munity Congress.'" The Steering Committee is simply a community assembly
where the leaders of both Stakes and Guilds are brought together, Here
they evaluate the past, analyze the present and plan for the future.
Theirs is the central coordinating structure, aimed at maintaining the
balance of activity and energy as it is allocated throughout the struc-
tures of the community, Inipractice, it may work out that the sponsoring
congregation for the community reformulation project must retain control
of what happens in the early meetings of the community, but the objective
is to create a self-sustaining community of leaders. They learn to live
out of the community model much as the courts live out of the Constitution
of the United States,

e, Community Congress

The Community Congress is the assembly of all Stake and Guild members
in the community., It could be operated annually, but one successful
operation has featured it quarterly., It is a time of accounting, when
reports from activities conducted since the last meeting are presented.

It is the time of imaginal explosion, when community leaders offer the
vision for the future for the entire community to examine and approve.

It has high symbolic import, employing many of the generally known com-
munity rituals, rehearsing the community story, and a time of offering
when new leaders are introduced into the life and work of the community,
and when the existing leaders are given opportunity to rededicate their
lives to the common task. Ir many ways akin to the idea of a town meeting,
the Congress gives the opportunity for the community to renew itself
periodically, and regenerate its power.
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4, The Local Church

At this point further description of the relationship between the
local Church and the Fifth City Model is needed. To do this, the organi-
zation of the local Church will be briefly delineated,

The local Church is a dynamic relationship between the primal cadre,
the congrepation, and the parish. Indeed, this is the only way the local
Church can finally be grasped. It cannot be reduced into any of its
components, neither the cadre, the congrepation nor the parish. The
dynamic relationship is a functional relationship and only when these
functions are carried out is the local Church in being.

a, Parish

The parish is first of all a geographically delimited area which
is the focus of congregational and cadre activity. The parish is the
"mission field" to which the efforts of the Church are directed. It can
be an inner-city parish, a suburban or an exurban parish. Whatever may
be its type, it is the community of living human beings that the Church
is present to serve and to renew. This does not mean that the parish
is regarded by the local congregation as being apart from or cut off from
the world. Quite the contrary, what is done in the parish community must
be done for the sake of all the rest of the world, and what is done there
is of importance only as it is appropriate to the context of the entire
city, the region, the nation and the world. But to say that the parish
is the mission field of the congregation does mean that it is the primary
focus, and that unless effective work is being carried on there, in the
end, nothing else will matter.

The parish then is the mission battlefield of the revolutionary Church.
It is a concrete, delimited piece of geography where people live and work.
There are many ways to approach any urban community. It can be described
in sociological, psychological, economic, political or cultural terms.
Every city describes its area in many different ways, according to the
layout of the city planner, the school board, structures of government.
The revolutionary churchman is not concerned with any one of them, but as
they affect the people who live within them, and he is interested only
from the standpoint of the value they have in helping him to accomplish
his own purpose.

Every geographical community that exists in the twentieth century is
an urban community. That does not mean, of course, that every community
has the same population density, nor the same concentration of industry
and commerce or anything of the kind. What it does mean is that there 1is
no community, no matter where it is located, whose destiny is not deter-
mined by what happens in the great metropolitan centers around the globe.

It also means that there is no community that could even continue to exist
apart from its economic, technological and cultural dependence upon the
city. No matter what illusory images we might like to retain to the
contrary, our world is an urban world. The city is the key to every future.
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There is another closcly related fact of twentieth century life to
which we must all be sensitive, very community is 2 global community.
There is no single person or group of persons rhat can exist independently
of every other person or group in the world. Modern technology in commu-—
nications and transportation has reduced the world to immediate contact.

A race riot in New York or Chicago has its impact not only on Los Angeles
and Baltimore, but in Bangkok and Cape Town, Nairobi, Recife and Hong Kong
as well,

In our time, this factual state of affairs has been translated into
a new understanding of ethics and morality. In this understanding, the
key terms are, of course, no longer 'right and wrong", or "good and evil",
but rather responsible and irresponsible. The absolute standards of the
past have vanished for all practical purposes, and it is now understood
that what is right is what is respomsible in the particular situation in
which we find ourselves. The perversions of such a position are all too
obvious, because stated in this form anyone needs only to define his
situation as he chooses and he has license to do whatever he pleases.
But contextual ethics means infinitely more than this, It means, if one
takes it seriously, that one's context is the entire world. Whatever is
responsible in the immediate situation must also be responsible in the
larger context to which the situation is related.

Churchmen have always understood that the largest possible context
for making responsible decisions is the context of the "Will of God."
That is, the only valid context for making any decision is the universe,
and within the universe, the world., What is responsible in Chicago is
what is responsible in the context of the entire human race.

Practically then, the geographical parish is the missional field
within which the Churchman exercises his responsibility in the world
before God. What he does with his immediate setting is what he does for
all men everywhere. Which is finally only an elaborate way of saying
that the Churchman is responsible to his real situation in the real world.-
His deed is the "free venture" rendered up to God, relinquishing any claim
to a valid knowledge of what is eternally right and wrong.

Not only is a parish a geographical and missional unit, it is also
ecumenical. It is the arena where several congregations join together to
meet the human problems impinging upon them. In other words, several
congregations may have the same parish in which to operate. They continue
with their common life within their own denominational structures, but
would find themselves united by the common missional task. Ecumenicity
takes place at the point of common mission. The result then is a unified
parish with pluralistic religions (churches) within.

It is apparent now that the parish is the basic unit in the community
reformulation area. In other words, Fifth City is a parish, or better
still, Fifth City is the typological name of community reformulation
projects or action-parishes,
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b. Congregation

We have already described the internal dynamics of the common life
of the congregation in IIIA 3 and the component parts of the congregation,
guild, stake and temple and their function in IV B 3 a.,b.c. As we have
seen, the congregation has as its sole reason for existence its mission
of renewal to the total human enterprise, but specifically as it is
signally demonstrated within the confines of the parish.

The decision to use the local congregation as the missional agent
is primarily a strategic decision made by revolutionaries of the Word
seeking the most effective way to get the job dome. Simply, it is a given
fact that there is almost nowhere on the face of our globe where there
does not exist a building marked "Church", and a group of people accociated
with it. The serious revolutionary of the Church of the Word of Jesus
Christ understands this to be a tremendous advantage, for it means that
literally nowhere is he without a base of operations to do the job.and "’
a force of troops ready to do battle if only someone will show them the
battle plan and hold up a flag before the line of march. The ecclesiastical
revolutionary is thus a "structural revolutionary" in that his first job
is to reform the structures he already has to do the job that has to be
done,

In summary then the congregation is that body which provides the
spiritual nurture of its pecople in that it awakens them, provides pastoral
care and nurtures them with ongoing symbolic life. In addition it is the
place for basic training, theological and cultural. It provides the cor-
porate discipline -- a rule, accountability, and a corporate plan of action.
It also is the missional body or corporate pastor to the parish. It pro-
vides the basic imaginal education needed and sets up the structures for
human care and corporate action that provides basic justice and means of
effective participation for the people within the bounds of the parish.

c. Cadre

The cadre is a special name chosen out of the revolutionary lexicon
that has played such an important part in shaping the history of our world
today. It refers to the "little Church" as it is sometimes called, a small
and tightly disciplined body of people who have self-consciously chosen to
give up their very lives in order to see the world renewed through the
renewal of the local congregation. The task of the cadre is vast and many-
sided. It operates as the body of shock troops to demonstrate to the total
congregation the job that needs to be done in the parish and it embodies
within itself the style of life the local congregation needs to embody in
order to accomplish its mission. It does the theological education job.
And it does the initial planning and model building for the job that must
be done in the community. It supplies the vision, leavens the congregation
and is the catalytic agent for the continual motivation. In short the cadre
is the new corporate clergy, nurturing, encouraging and sustaining the
local congregation in its mission.
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This then is the local Church: the cadre, congregation and parish.
It is a dynamic that is interrelated in its three parts. Again, the
overall image that controls this dynamic is that of mission. Without
this imgge firmly implanted in our minds we can understand nothing about
the total entity or about any part of it. The parish is the field of
mission within the context of the entire world., The congregation is the
body of people who execute the mission, and the cadre operates as the
catalytic agent to awaken and equip the congregation to do its job in
the community.



V. THE CONCLUSION

This document rests on the understanding that the renewal of the
Church is the prime imperative upon the Church today. It is called to
be the Church in the 20th century in the midst of the radical revolutions
of our time. To this end Church renewal demands the incarnation of the
Word of Jesus Christ. The indicative of this Word bears the imperative.
The incarnation takes place in the world which in our time is focused
in urban society. Therefore, the Word cannot be separated from the Deed
of entering into the cruciformity of ministering to the brokenness of
civilization. Community reformulation does not become one task among
many, but takes the form of the necessary deed.

This document has been a report on four models: World, Gospel,
Community Reformulation and Penetration. ts thesis is that these models
are critical for the renewal of the Church for the sake of society. With-
out these particular mcdels or ones which would accomplish the same ends,
nothing will finally happen. But with them we are convinced the 12 Cities
Project' can become a relevant and comprehensive experiment in urban church
renewal and community reformulation.

The Ecumenical Institute is persuaded that the proposed "12 Cities
Project" is precisely what needs to be donme in every nation of the world.
It would be hard to conceive of a more adequate concept or a more timely
moment for it relative to the remewal of the Church and the creation of
a new world wide social vehicle. The resources of the Ecumenical Insti-
tute community are at the disposal of the Board to be of service in any
way it can to further the goals of the project.



