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I think the triangle that Georse Jest put up on the board is probably

the most useful or helpful in exercising x¥x thls very, very very
difflcult taske. '“hat you are after, but you have no control over
this, is the bottom trinacle. VYou are after ellelting the presence
of the mystery, which is already present. You are after enabling
illumination of the spirit deevs of the tody. And then you are after
the transparency of that, which is the recreation of all that is.
Now, 1f thatt!s your objective, the sobriety, the seriousness of
selecting those songs that a group sings becomes pretty evident.

But you dontt control that. It means you have to operate in terms

of your decision on the other two traingles. And for me, you have
to Xeep 1n mind as you think through those traingles relative to

the selection of a song both the indicative and the imperative Q;;g
the primary bteat upon the indicative. For as you and I grasp life
the lmperative is never, never, never,never prior to the indicative.
But my situation is prior to any kind of ought you can raise about
that sltuation. You dont't need to worry much about the imperative.
Thatts manipulation. Thatt's the kind of thing you clergy were

taught to do in terms of fulfilling some temporal image that you

had in your mind. The emphasis is upon the indicative. And if you
take 1t in terms of the individual/solitary, then youtve got to think
of what is the image 4t ®kux hand. What is the image at hand? coming
in upon the body “hat is the modd at hand? And I want to emphasize
"at hand." You don't simply pick up xifkxaxmmmgt where the mood is
but xhexe what 1s it that's moving in on the bedy? That is at hand
and present in that sense? And then, you have to ask yourself, what

1s the existential decision that is at hand? Now when you push that
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over to the soclclogical/ corporate, then you have to begin dealing
with the externaiity of the situation you are in. 'hat are we rizht
now? What 1s this external situation at hand? And then to ask
yourselves thne question of the larger context, which slves the
immediate meaninz to that situatlion, what is that context at hand?
I sense agalin the moving in, youtre not trying to move from what
was there yesterday or this morning though whatt!s at hand is not
disassociated from that. And then lastly you have to ask yourself
the question of “umanness itself: what dimension of humanness that
relates to that context that relates to that slituation within the
context 1s at hand? Hoving in, which will never leave life the
same? “hen you vpush there youtre getting into the third trianszsle,
to be sure, which you do not control. -
Now, I'm moin~ to choose one, myself. Then I would like two
others ~~and 1f =nybody right off the cuff can give me an ansver,
dontt ~ive Lt. “ut now that 1lt's not off the cuff, whatts another
song we ougiit. "o sing at this moment? Come on, you gurus, which
one.out of thls ook, right now? Ought to be sung? (Way of the
Cross Leads ome) Someone sald The vay of the Cross ;eads Honme,
The Cryin . domebod& sald the Crying. You remember these. The
Preparation and the Cry. 3Someone else.s O For a Thousand Tongues.
the Obediziice snings That He Relgne The Poverty . God iloves in
a Hysterious '+ . The King's Bukiness. Psalm 13, The Church's
One Foundaticn, Come Thou “ount, Is there another guru that's
Just feels you 0t to get your song in this stew--cause David Scotiasl s

going tc choocse » of them. 0ld number 1l5--what's that about (BRFAK
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IN TAPF--TO MIDDLE OF DAVID SCOTT!'S RFASONS FOR CHOOSING SONGS)
David Scott: To express that which we would not readily walk up

&z and express to our neighbor, that which we!re experiencing,
holding those together I sense we catch the smell that's in the

alr.

JWM: Alright. Then We'll begin with "O For a Thousand Tongues to
Sing," but let!s sing it and see if we cannot hear each word that

we sing, %axm and I bellieve that that ceiling up there ought to

Just rattle a little bit or wetve not chosen the right hymh. It!s
on page 1l in your boocks and David, why don't you start it and let's

Yo

let loose on it, (Snathhes of songs follow '110)

O Thou who art whoaly other, in the sense that our lives have upon
us anh unavoidable claim to bewholly other, it is thee we address

ang as God and Father in fascination and in deep dread. It is
before thee we receive the gifts of 1life, it is before thee Fe
that we offer ouvr gifts to life, and before none other. Let all the
gods assembled hEm here harken to these words, before none other.
Bless us, 0 God, in the midst of our weakness, in all that we think
and do and be, for the sake of the one who was obedient mm unto

thee even unto death, and in his name we offer our prayer. (198)
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«sothey have already had their reward. And he means that very gently
and very, very, very, vdry kindly and very, very objectiveély. And if
you don't think there's a reward for agat. well, try it some time.
There is a reward for it. And it's a good one. "No, When you do some
act of charity, do not let your left hand know what your right is
doing. Your gqod.deed must be secret. And your father who sees what
1s done in secret, he'll reward you. Agaln, when you pray, do not be
like the hypooritses. They love to say theif prayers in the morning
office--uh, standing up in the synagogue and at the street corners
where everyone can see them. And I tell you this: they have recelved
thelr reward already." He means that very gently and very kindly and
very matter~of-factly. There's a reward. And it's a good reward.

If you don't believe it, try it some time. "But when you pray, go Ato
a room by yourself and shut the door, and pray to your Father, who i;
there ¥ in that secret place. And your PFather who sees what_is
secret will revard you. And in your prayers do not go babbling like
the heathen who imagine that the more they pray the more likely they
are to be heard. Do not imitate them. Your Father knows what your
needs are even before you ask him. This is ¥¥ how you should pray:
'Father in heaven, 3% thy name be hallowed. Thy kingdom come, thy
will be done, on earth as it is in heaven. Gilve us this day our bread.
Forgive us the wrong we've dpne. as we've forgilven those who've
wronged us, And do not bring us to the test, but save us from the

Evil One.'" "For if you forgive others the wrongs that they!'ve done"e-
I wonder if you are really hearing this ontologically, and not morally.
Not one moral implication here. It's entirpely ohtologbcal-to be ’f\

understood., "For if you forgive others the wrongs they've done, your

heavenly Father will also forgive you,. But if you do not forgive
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dthers. then the wrongs you've done will ¥ not be forgiven by your
Father. So to when you fast, do not look gloomy like a hypocrite=-*
that®s onddlogical hypocrita, not moral hypocrites--not moral hypo-
crites=-=you ought to go look up that word sometime, "They make their
faces unsightly so thet other people may see that they are fastlng:
I.tell you this"--and he means this very gently, very kindly, very

© objectively-~nthey have their reward already." And 1f you don't
believe that, and that it's a good reward, try it some time. Try 1t
some time, Those damned asses who are moralists who tried.tb interpret
the New Testamente-they ledd you astray. "But when you fast, put
palmade on your haire--and shaving lotion on your face." (It doesn't
say that.) ©Onh yes it doest }I sald you had to read this ontologically,
not morally. * only your Father who 1s in the secret place who
sees what issecret will reward you. Do not st%éi up for yourselves
treasures on earth where it grows rusty and motheaten and thieves
break in to steal. Store up treasures m in heaven, where there 1is
no moth, and no rust, no thieves. For where your treasure 1is, there
will your heart be also. The lamp of the body is the eye. If your
eyes are sound, you will kxm have light for your whole body. if
your eyes are bad, your whole body will be in darkness. If then the
only light you have 1is darkénss. that.darkness is doubly dark. No
servant can be the slave of two masters. For either he wlll hate the
first and love the second, or he will be devoted to the first and do
nothing for the second. You cannot serve God énd this world., There-
fore I bid you put away anxious thoughts about food and drink and
clothes. Surely life is more than food, the body more thm than
clothes. Iook at the birds of the air, they do not mm sow, and reap
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and store in tarns, yet your heavenly Father feeds them. You are worth
more than the birds. Th Is there a man of you who by anxious thought
could add even an inch to his height? And why be anxious about clothes?
Coqsider how the lilles grow in the fields. They do not work, they do
not spin, and yet I tell you even Solomoh in all his splendor was not
attired like one of these. But if that is how God clothes the zrass
and the fields, which is there today and tcmorrow 1s‘thrown on the

stove (?), will he not all the more clothe you? How 11ttleAfaith you
havel No, do not ask anxiously "What are we to eat?' or 'What are we

to drink#t and "What shall we wear?'!, All of these things are for

the heathen to run after, not for you. Because yocur heavenly Father
knows that you have need of all of them. 8et your mind on God's ki<~
dom and his justice bafore everything else and all the rest will coﬁe

to you. Do not be anxlous about tomorrow., Tomorrow will look after
itzelf. Fach day has troubles enough of its own. Pass no judgment®
-=now, o tologically, you better be passing judgment-moral Judgmente
all the tire, you better--on everyrody you meet. "Pass no judgment,

and youtll not be judged. PFor as you Judge others, so will you your=-
selves be judged, And whatever measure you deal out to others will
redoubt mzx back to youe. Why do you lock at the speck of sawduat in
your brotherts eye but never thought of the great plank in your own?®
Ontologically, not morally., "For how can you say to your brother, 'Let
me take the sp.eck out of your eye'when all the time there's a plank

in your own. You hypocrite! First take the plank out of your brotherts
eyeQﬂ ohh! I don't need to reread that, deo I? ‘hnd then youtll séfs
clearly to take the speck out of>your brother's. Do not give the
dogs what is holy. Do not throw the pearls to the pigs.{ They'll




3/26/71

JiWMa House Priors' Mesting. page &

502« -first side.

grample on them and then turn and tear you to pleces. Ask and you'll
regeives - Seek and youtll find." Ontologically, not morally. Ontolo-
gicglly, ¥¥nock, and the docor will be opened. Everyone who asks receives
Everyone who sekks finds, And everyone who knocks finds the door open
to him. Is there a man anong you who will offer his son a stoné when
he gsks you for bread or a snake when he asks you for fish? If'you
then, 28 you are, know how to give your children what's good fofrthem.
ho¥ much more will your heavenly father glve good things to thosé who
ask him. Always treat others as you would like them to treat you."

No morality here. %“Enter by the narrow gate. The zate is wldevzhat
lsads to perdition. And there's plenty of room on that road. ﬁ;ny go
that way. But the gate that 1eads to 1ife is small and tha roadéis
narrow, and those who find it are few, Beware of false propheté; ﬁen
whe come To you dressed up as sheep while bensath they are savaée
wolvess. -You'll recognize them by the fruit that they bear.t N&
morality here. "Can grapes be picked from briesrs, or figs from‘
thistles? 1In the same way a good %ree alwayslylelés good fruit.gand
a ¥E poor tree always ylelds bad'fruit. keeven Af he's been nioéfto
his neighbor." Now.that last isn't there. A good tree cannot bear
bad fruit, even when hets kicking the shit out of his mn% neighbér."
That part is not there. "Nor canh a poor & tree ever bear good £xk
frait. And when a tree does not y® yleld good fruit, it is cut down
and burned. That!s why I say you'll recognize them by thelir fruit,
Not everyone who c¢alls me "Lord, lord* will enter the kingdom of
heaven., But only those who do the will of nmy he&venly Father. When
that day comes, many will say to me 'lord, lord, did we not prophesy
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in your nane, cast out devils in your name, and in your mme perform
many miraclesf? And thah I'11 tell them to their face: I never knew
you., Get out of m# sight, you and your wicked ways. What then of
the man who‘hears these words of imine and acts upon them. He 1s like
a man wvho had sense enough to build his house on a rock. The raing
cane, the floods rose, and the winds blew, and beat on that house,
$ but 1t did not fall, because 1ts foundations were on the rock.
But what of the man who hears these words of mine and does not act
upon them? Well, he's like a man who was foolish ¥ enough to build
his house on sand. The rain came, the floods rose, the ﬁlnds blew,
and beat upon his house, and it fell fdown with a great orash, |
When Jesus finished this discourse, the people were astounded at
the teaching. Unlike thelr own teachers, he taught with a note of
dauthority."

To some of you I sald when I came baok from the World Council
of Churches in Uppsala thate-isn*t it funny how, once you see that
~a @x psalm is not a blt of poetry that somebody writes, but a psalm
is the stuff of any man's existence who dares to see his existence
as a psalm, Once you see that, 1it?'s a funny thing. ‘Iour whole
past 1life in the flash of a lightenling stroke is turned into a
rsalm and every episode that you can recollect 1s turned into a
psalm. And you're astounded to become aware that all you've been is
Jjust Oné great big old pslam. Or, one ps;én after another, I told

some of you when I came back from Uppsala that a part of the paalm,
-~

before I even knew that it was a psalm, of my lire there was that
I saw the great of the world within the church. And chen I felt

why I never made it. 4And then I felt 'well, I could've made it,!

———- o —mt i mmen e —eee
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But T"Aidn't make it. And a touch of envy swept across my interior
being. "~ That!s a great psalm. Thatts a great pselm. I just came
from-the Methodist --the World Methodist Congress or whatever they
czii"4t, It was a remarkable week, very painfugfo me. It made me
r&%ﬁe}ﬁé%treme;y silent. And what got to me was all over agahn the
deadly, deadly,deadly sickness of the church in our time, the established
church. While at the same time you saw that Satan~was really at hand,
tempting you to close your eyes to the deadly illness that was all
about-yous And I saw temptations before our Order I think that were
mbre4racking to me than any I%ve ever seen. I thouzht more deeply
thahfI've gver thought in our whole life about our relationship to

- the established shurch and the understanding of the imagery of the
movemental and the astablished church dzepened in almos® an untellable
ways I think that in our day the merriace ié taking place, and nust
take place, but I mean it is a marriage, it must be a marriagce that
out-marriages any conecept of narriage that you and I have ever been
able to forges , -

- I met a man there who was a doctor, I don't know whether he's
from Denver, I guess maybe he was, Cantt think of his name, he said
he was heré for & a couple or three weeks this gummey, And he sate=-

665 his secretary, that!s going to become on Sunday his wife, for the last
week-«told me he was going to Singapore. 4nd he told me that some
months ago there was a lump on her breast and he got her to experts
and they removed it, but it was allvthrough withe So, she = has

~ a matter of moniths to live. And he's going to mé}ry her., He looked
about as old as I am, I think. I didntt see her. I dontt know what
she looks like. HMgybe not quite as old as I am. 4nd they're going
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to see ths world.' Now you cén put all kind of sentiment into that

you want to, I choose not to. I just choose net to. He's marrying

a dead wonan, How that got o me relative to the marriage of the
movenent and the establligh¢ment. Let’s have no romance here., DNot

one lota. You and I are marrying a desd wdman. Itve been tempted
rvhen I began éo talk about the marrigge, 1f I may confess before

you, to begin to minimize that sickness. I think if I can ¥ put it
this way, I began to think that a fine guy like myself wouldnt't

think of nurrying a dead woman., That's precisely what we're called

to dee. I mean the church is sicker than it was when you first started
out, And properly so. It's almost ags if the sizgzn of health in the
chuéch is that she?s siocker.. You're going to have a honeymoon wWitlam
a dead woman, Ch boy. And, 1% occurred to me the last thing you
dare to do to this dead woman is to rub in the her face that she's
dead. Do you get my point? If you're going to take her on 2 honey-
moon around the worléiand by God I mean youtre going to go round the
world--itfs gott to be a honeymoon. ¥hak But you don't get romantice.
You dontt indulge in pink elephanﬁ dreems., You're narried to a dead
woman. A dead, dend, dead, dead woman. You see I can't even say what
I want to say. But all the time you treat her -~~not deceive her,

no, no, no no=-you treat her as 1f she's alive, and she's going to
live kexx forever. Not &zz decelve~~you go on living the nﬁrmal

life not hiding from the fact that it is an abnormal sitvation., Now,
I mean, it takes something to do that. You go out into these religlous
houses,-=-ch, I forgot onre item‘here. Youtve got to love that dead™

woman. I mean love her--no playing gamnes., Youfve gcli to love her,
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The =stablished church as the establishad church is finished., I
mean finished, Now you and I becauss we believe in the resurrection
beleve that out of that dead carcass shall crmerge new life. That's
death. Youfvec got to be shrewder Zhan the owls, Eve#yélace you
teuen it has tc ke thesge days with a kind of goodness, a kind of
synrabhy, a kXind of deep feeling with. If you ever usged, and I

hate thls word, public relatiocnz, you've got Lo use them now. Thls
ta not--~the stage of the sickness is not where you have Ho deliver

a left mme cross, We'rs koo far dowm. Thes sickness is to far for
that. Itts almost as if you have to take this dead woman in your

% arms, bubt by God you know iits dead, and that it i®» has already
receivad ths divin ju@gment. I5te clearer, cleaver, clearer, clearer
+0 ne what Ehis narviage is golng oo be like, even though I canft
-get 1t said. You and I are not tempited into sny kind of illusions.
Tou and I are aot temptsd into soze kind of subtle reaching after
status. And narkfyou, they're ready to bow before you. They're ready
to bow bheflore you. How easy it would be. You see, anybody in thés
room who isa't a fallure with the church ought not be here. Your
fallurse=gvery ons of you are failurese-and how eaéy it would bhewe
every one of you ara fallures~-and tonight you can thank God about
that but right now just face it. How easy it wolld kmuiEe be--
nice.f;ngéw years szgo promising young men in the'ministry who

failéd. How easy Lt woul%ﬁe for theme-d yes, mnd yoiung womahw-how
easy it would be for them to take a oruast of bread and put it like

a poultice upon the scar of their failure, to téy-to redeen themselves

in sonme waye. How easy. The montha and the years ahead are going to
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take nore couiage than thoze of the past. I'm trying to get at
sonething that cmells like authenticity here, integriiy. The psalm

of my life, I tall you, my intearity was called into question. My
intagrity was called into question. And thet's all you ard I have,
Little Biz fian came to me in a new way. Yeu see, 1've never bsen

a pari of the human beings who are represented by the black reVOlutiona;:
I've sympathized with them, Itve tried to be part cf theme-but-that N
wag not my disestabllishment. Ifve never really had ny hair long,
haven't heen 2 hippry. HMaybe came to late for the youth novement, I
trled to sympathize sormewhat with them bnt it was never ay ﬁag. I was
not the disestablishdment there. I% Pinally dawned oa me that by God

I was a human being all right, I was a part of the disestéblishma‘“.
Ain't it funny, it¥s taken ne so many weeks to see this avout myseif
after Little Blg Man, I've been an outcast in terms of the established
church, Thatfs where I've reen & human being. Thai's vhere I'nm an
Indian. And don't make any mistake ateout it, though you and I had

to coxe down on the pole that the spoof was about the Indian, make
neoocoo=-necoo= make nc cuestion about it, that if you had to choose
between the two of the Custar wymbol, Xmx and the symbol of the Indians,
ve'd come down on the side of the Indians. Period. That'!s what that
movie was all about. What I'm trylng to say, if I had my life to live

- over again, I would live with the disestablishment in the church and
‘not with the s¢stablishment. There is no hope for either, save therets
the disestablishment. That must always have the priority. Now this
doss not rule out the fact that Af there was noé an establishment"\
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you could not have a dis-establishment. We're clear on that. And it
doesn't rule out the fact that the dis-establishment is just as
perverted as the establishment even though if you had to choose youfd
have to ochoose the disestablishment, x:; thexrxtz there is no history.
Yes, I'm an outcast in the church, I am a dis-est. I like that. I
am a dis-est, Itd 1like to fool with that ontologically, And I must
dle a dig-ests Period. And as far as I'm concerned you can't even
ralse the next question which is the question until you settle that.,
What I'm trying to say ¥ is that there As no such thing as a trans-
establishnent save through the disest. Thatts the story of the
crosse. But the dlsest 1s not in any way whatsoever the transestablishe-
ment. I auess what I'm trying to say--let us all be clear: we do not
‘have a future., If you think thet some mx¥ way or another through some
freak fate that after all you're going to make it, let me disabuse
you. You are not. You're going to die outcast. You are not going
to mmek make it., But the temptation if you're anything like I am at
all is increasingly going to he that maybe after all perhaps a little
bit you can make it. That will be your perdition. That will be your
destruction, That will be your flaming hell. That's something like
the psalm of my life last week. And yet, kqowing thig, we nmust not
have sorrowful faces. We must put the shaving lotion on, and the
palmade on our hair, We must cherish our calling to the transestablishe
ment, which we never possess. Which we never possess., There isn't

any even spiritual way to succeed. Now, I want to mention a few items,

.
»
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‘haphazardly. One nf tnem 13 this took. JGogarten, (Christ the Crisise.

Moew, I never lized Gogarten very muoh{ Ytnough I read him. He was
the phllasopier behind Rarth, primerily, and @il 2runer. 3ut shortly
before he jled he wrete thls hook, and it szid here on the nover that
Gosartents second career began wnen he wae ln his sixties. He was

a vauang man when he started out, with Zarth.e Ia hls sixties. And,
he began then to deal with faith ia terms of the gecularization
phenonenon, it says here. This is a phenorenological Christology,
and it's an unbellevable hHook. Now, it& importance to me has to de
with thisz sunmer which was-ginmply symbolized a deep deep deeyn shift
in 2ll of cur thinkirg fron the peycholgaical categories ard I nean
that in a theolopical cense, maybe I better change tne worde-from o
the categom%egf the solitary to the categories of the social.. Now,
I happven to believe that I wrobte the test raper on Christolocy that's
coma in our tine in termﬁ of the solltary function or in terms of
solitary catezories., Now, when I say I wrote 4t, you know I never
had a craative idead in ny life. Y #r druw together other nzoplest
thought. Now, what Gogarten.has done 1is the same thing in terms of
the soclologleal categories. This is a christologleal statement in
the phenomenology of sociality. He calls it the historical method.

£ I've never liked that for fear 1t would get mixed up with Troelstch,
and Harnack, ahnd otheis. which was another understanding./?xgeﬁuilt
on thelr shouldera. I like to c¢all it the phenouenologlical method.

Now, I think we need to read this. And you migat guess that our work
. Vs
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in Luke and in Mark hes been crucial to this, in thet we bezan to
read the New Testament in terms of the doinz of Jegusg, in terms of
his style. Now, he takes the words of Jegvez, the preaching ¢f Jesus,
and uses that as the vshicle through which he analyzes sociologhcally
the Christ happening., Now I'm meing to recommend to “he Panjayat,
and this has 5roken something loose for me in terms of the practical,
Here at base no matter how we do :he collegluan that collegiun is
crucial. That is-~that 15 2 fom fundamental aspect of the glue

that keeps us together. But a collegium has to dance. I mean it

has to dance. And I mean You canno’ superflcially make a collegium
dance. You have to be dealing'with the edge of the total group.

Now from time to time they can stand just o nitty-gritty cellegium
of vwhere you have to decide who sweeps the floor next wesk but not
many of those, When youtve come as far as we have that xind of

8llly assinine stuff yeu'd 3ust as leave anybody weculd decide for
you, Now, when jou A tirst get here, wﬁgzé&ou want to be sure you
get to vote on everything, that's a little painful.. After youtve
been here for a while, hell, let any 811lly ass vho likes to nake lists
of what you've got to do and that, let's get to where the issuesew-
that's in eollegium. And is you are going to he a religious house
prioi. youlre going to stey up at night, night after night and night
after night to brood through whet that collesiur ¥m has to be tomorrow
morning, I'd like to see here ay base--there's something like 17

chpaters in this book-=like we did the gplirit lectures, that we assign

L}
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some 17 or iwenby psople Lo-=-onas who could draw it tomether at the

end, a4 chapter 1. thls nowe They come befors coliegium, present

that chapter and then stick their own créative ideas throusgh that to
take our waole order nere at base down the road arfresh ia terus of
Christology. 'Therets no doubt in my mind that what happened this summer
in which we erperiencead spiritually in the midst of working on the

new social veniocle, wés touching afresh the word, or the Chrict
happeninge I helieve that God has sent this booX along as a help to.

do this. low, sometuing a Little bit aside cn this 1ine.' i reve been
80 ilmpressed with the disclirlined oreativity.theggld hands of our

group recently thabt I don't eveninow how to talk avout ite And what

i3 happening ia rnot that they are beinc glven nore opportunlty to ~
exypress thav creativity~~how shall I put it? There is a deep spiritual
discipllning »f themselvTes going on that makes them now capable of
getting their creativity avilitlies out into higtory at the edge of
where the sur spirlt problems are in our timese. I tell you I've found
this extremely, extremely satisfying. And those of you who are not so
old, dontt think thst you have to he around here as long as Marshall
or West has been around nere before that can happen to you. 7That comes
whenever you decide to discipline yocurself spiritually. Again I want
to sheve a0t in some goddamn moralistic sense but in the sense of

being itself. And this 13 what 1t geems to me 21l of you must secretly

pay attention Lo in yourself, Yss, I miecht say this: we as a total

. ~
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group &v2 now i a muci better pezitlica to have thlg happan to zome=
v2dyts hers btaroe moaths thgn e were to have 1t hvwypnsn in three years
$ or 3 months azo. That's part of the me=niaz of the pealms. MNow,
co threnr  thros out for you %o think anouvt batwasn now and Decamber,
realative to our politye. T tell you T have been so pluazeld with the
vear, the functioninz of the Panjagat, that agsin, I dontt gulte kaow
how te gebt 1t sald. 44l all of tasae who Mhave particinated in that
dynamnic have iearned a graat dzal and are z way down ths road. Out
of thiz summert?s work in the ovolitical I sunposze fantastic thines
nzovened to your all vho woriad with it velative to our owa »olity.

% Up wntil this swamer I ag not abls to getwy a:1d of ths socin-
logleal catesoriza or the structural ecatezories on the syubolie
triangla of our o9lity. Thersfore, we tai%ed simrly in Lerms of

the function~~that you were to guard the coapreshansive, thut you were
to defend the deeps, that you were to e as the Panjayat the nresence
of the mizsslon. YNow I think that thatfs the function of the sym-
bolic dimension of our order, and I tell you by next July 1 welve

got to be dewa the read on this. Even before now. I'm beginning to
think that whereas a la Platc you thouzht of the aristoerasy (toc
bad that word 2as become moralisticslly empty) with as some way or
another related ts tne triangle of the bureaucracy, that itts related
simrly to the symbtolic. It mey very well ba that what you're going
to have tc do in the futurs~-I'm Just suzgesting things for you to
think abott-~you may have to choose one gymbolic nead who would be

a symbolic head for only one year. Sc thst thisd verson could be

queen
sort of like the ktug of England, Jjust about like the queen of Fngland,
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And then you have the Panjayat, which 1s the executive body of the
aroup, and then you nave the aristoéracy off the elders, and elders
here-note: I mean not age, nothing to do with age. I would like to try
to continue to kill the fact that only the people wno've been in the
order lonzest varticipate in the symbolizing of the decisions the

group makes. 3ut the reason why I bring that up here, now, even if

you idon't agree with my dynamic--but I happen to believe that'!s what

we came up with tais summer-~-thekreason why I mention it here, all of
you people who are relipgious house priors must understand thét you run
this outfit and not the Panjayat. And I think one of the extremely
encouraging things that I smelled around the edges since youtve been
back thils sunmer and then this time this summer is that a great many

of you in this room already know that and have made a decision aboutf-\
ite As far as I am concerned, you so-called religious house priors

are the aristocracy of this order, and you must see to it that you

run the order, iiow you've got to have structures in and through which
you operate, but you have to begin with something like that. And it's
that kind of a dynamic that's'golng to be that symbolic pole. 4And if
we can get some~=vwhat I'm trying to say, you could no more avoid an
aristocracy than you could fly to the moon. #Z You can control somewhat
how that aristocracy-~what it is and how *m it functions. And it may
very well be there!s some of you in the room who are not worthy of
being religious house priors. The fact that you are a religious house
prior damn well does not make you a part of the aristocracy. You hear
what I say. There!s some sense in which this cannqt be bestowed UPO N
ahyone. This year wetve got then to begin to think what the presbytery

is really going to look like. And then, I'p in no hurry, we've got.
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to tegin to think what an Order Council would actually bte in the
lona sweep of 40 years,.

Cne of the nost sickening things that I experlienced this last

week was a whole world conference--spent thelr whole ten days or
whatever it wase-eon nothing but internal problems, ©On, this{ bit of
conversation of corporateness that I heard was rewarding to me., Youtve
got to find a way in which you work together in such fashion that you
dont't always have to be gazling at your own navel and you can te liberated
to simply do the impossible Jjob that's ahead. A part of that liberation
is what I'm trying to get sald in a formal sense here, that you have
to declde that you run the order. And if what you hear in that

- that some way or another you be somebody over against somebody else,
then I'm not communicaﬁing. It goes back to the earliest polity symbol
we ever came up with and that is that the power is in the center of the
table. ‘hoesoever dares to agsume the responsibility of reachinz for
it, reach! 4And if you are not willing to assume the responsibility

1241 you damn well pull your chair back from the table. Lhe future is

going to depend perhaps at least for the next five or ten years on

the aristocracy, those who decide that khexe they're the old hands.,

And I suspect a decision like that could add ten years of*participation
to @ your account, maykte even twenty. Iow in connection with this

I warn you, even you new ones, I want to later talk to you about some
practical matters. What Itve been talking about 1s sort of a cure
to-=indirectly to what I want to say now. You nust day after day

-~ after day image yourself not as a relirious houde in Cleveland
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San Ffrancisco, Faducah, whereever we have them, You must see yoursélf
as the Order--the Order, the Order, the Order, the Order, the C(rder,
the Order. 3eing assisned a religsious house prior as far as I'm con-
cerned 1s exactly the same as belns asslened to be in charece of the
kitchens I doubt if very many people have been in that kitchen, at
least after the flrst week or two saw themselves as the prior of the
kitchen. They were a part of the Order, the Order. They were a
prior in the Order, prior in the Order, prior in the Order. I thinky{
that-=-and yop're not going to impact history if you dontt do it this
way, in my ovinion. You decide that you're responslible for the Crder
» that youlre a part of the aristocracy, wherever you are. Then you'll
nhave very little trouble in really srasping yourself., And this isn't
something thatt!s just intellectual, it's got =-it's something you f-\
pray about, itt!s got to be with your being. You grasp yourself as
the Crder, a prior in the Order, a prior in the Crder, a prior in
the Order, That's not easy but I think youtll pay for it if you
dontt,

Now another thing that happened. I don't quite know how to
talk about this ¥ either, Our impact around the world has been
felt. Bishop Yap Kim Jow, 3Bishop Joshi, Bishop Samuels from
Pakistan, others thls time were reaching out. Philip first pointed
out to me~ Townley- that fact, and then I began to see 1lt. Yap
didntt even go tq the trouble of beating us over the head xkfhxhis
which is his usual start.. Only reaching out. Cur work around the
world 1is really not around the world work in a way, itt!s working
with the Third YWorld, that got through to me. éhe Third %Yorld is
beginning to experience, I belleve, what I think the Negro in the

ghetto in thls country experienced after the riots. And that was
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that now they had done fhixr their job in protestinz the task ahead
ix was to go ahead and build that which they had won the right to
build and then discovered that they were not eaquipped to do 1it.

And this 1s stlll the trauma of the iiegro of the ghetto., 1It's a
differenﬁ kind'of hostility you have now then there was before the
riotse Thne Third World is beginning to exvereince that, I'nm
thinking of the Church. And I don't Xnow about the rest of it tut
I'd have my guesses., In the church, they stood up on their haunchnes
and Western liberalistic sullt let them go through with it to their
own destruction and insisted on breaking u® up the church into
national units, across this world. The church that could not
possibly know any national units. To talk about a tlack church is
XZEAEEINkNEY assinine. 7To talk about a youth church is assinine,
To talk about an Indian church is assinine. The church of Jesus
christ is universal. Perlod. It knows nothing about male and
female, Jew or Greek, Anyway, they're beginning to feel inadequacye.
And (SIDT ONF ENDS HERF) BFGIN 000 3ide two.

1t looks like before--and I'm talking about Methodists at the
moment-~that before the general conference of Methodism 'which is

in the last part of April they*ve sumgested that maybe Yap and an
American bishop together Anvite the key awakened peovle in the
churches and in high positions as far as you can find awakened
peopie to come together and talk about their future and their
political posture and power within the world church. Ve suggested
that they do thls by coming into llexico and theiT reply was no,
they want to line up with the Spirit ilovement in the United

States. Do you catch the import of that? And they even suggested

—— e e e e = e - C e e e s . L R . - - s g et ¢ ————— e e
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they come to Chicago. I'm not sure about the wisdom of that. 3ut

if we had a place like Haryknoll--whét's the name of that suburdb out

there? They could come to GlenFllyn. Ilobody ever heard of that.

(“hat was the context for this?)(This wasn't on the general floor?)

Oh no. ilo, if was in little meetings across tables. (i'hat do you

read behind that?) A part of it 1is thelr sense of inadequacy. 3ut

that's a deep thing, because there!s great pride there, and ereat

abllity, too. For some time I've felt that our global prosram and

we could not be a movement, we could not have any effectiveness if

we were not global, that!s clearerg to me than it was eight

years agoe. I felt that our international program--that we ought

not be in any hurry here, not in any hurry anymore. Ye've got our--

the fantastic sign we wanted, which is SFAPAC. Wow I mean we've got

it and it is a sign. 3ut you dont't then gzo on and allow that snow=-

ball to keep building up. We've got to be brighter than that. I

felt that wetve got to turn a different xind of a corner., As a

matter of fact I thought the SFAPAC thing would take about 3 years,

it took one year, in fact less than a year to do. And I don't think

any of us in the room are yet really seeing the power and the

potentiai of that SFAPAC sign. It may be that we're golng to have

to think through some entieely different strategles there. I felt

very reluctant to talk to E®x certain people overseas because I was

not clear, and only talked to the ones where we ¥ had crucial
problems like Xorea, the Phillipines, Pakistan. 3But whatever we do,

wetre going to need troops. And it seems to me =--and this means to

L]
me we're going to have to enter into the political arena of those ~

[

younger churches-~we!re going to need probably nore and more laymen)

businessmen, agrlculturists.

: Mor
schoolteachers,/\ More and more laymen,
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3ut I mean they have got to be more thoroushly trained in the spiritual
dimension and in the theological dimension than by far most clergymen
come out of our graduate schools of theolozy. It interests me that
--no, I, 1n this malaxy thing I've been reluctant at the beginnine
of it to see laymen, any of you who are laymen, as galactic auxiliaries.
Yet T think thé timets come now when we can with «-hecause of what'!s
been done that we can freely do tﬁat. I've also been lmpressed with
the fact that some of you going out to be priors of religlous houses
have never been at base., And I wish that you would see yourselves as
an exceptlon, that you ought always to have been at base here before
you go oute 1It's also a tribute to you and to the religlous houses
that youtre going out in that fashlon. That's ot nothing to do with
ny earlier point, kt that wetre golng to have to move into the
political arena of the church. It's also clear to me that you couldntt
even entertailn that job if we were not doing on the grassroots what
we're doing, I don't quite know what all this means. I was smiling
some months ago at somebody new here # that had come in somewhat
recently and cornered me in the hall and said he was sorry he didntt
get here some years ago when the real crucial issues in our midst
were belng dealt with. That just went through my mind here. Any-
vay, somewhere in these arenas that I've been talking now, where I'm
consumed and sober, deeply sober. Now one other thing, and then I'1l
stop meandering.,, for the time being.

Fach one of you have to have tucked away in the back of your
head the priorities of our work. And once you glet them, 1t seems
to me you have to be a fanatie, just a fanatic. I look upon them

for this year in the bilg broad sense, as first of all, penetration.
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I want to go back to Lingo's statement a year ago this time when he
pointed out that as we develop our religious houses we must intensify
kB2 teaching the hell out of #iS-I. And now as we begin to move on

the masses, and thatts what we're doing, we're beglnning to move on

the masses, thatts the one important thing we teach. No no no, I didntt
say it. That'é the one important thing we do, R]S~I, NS=I, R¥=I, 3=S=-I,
RS=I, RS=I== to hell with the damn religious houses, 33=-I, to hell with
the local congregation, 3S-I, to hell with the new social ¥ vehicle,
RS~I, to hell with the historical order, RS-I, RS-I, RS=I. And then

I want to scream that the time has come to expand that in terms of
ﬁp'debth. Now last year the regilons were to start seriously the
tertiary. I still haven't looked yet to see which oneé of the reglgﬁ§
actually did that., And what I'm valting for as I sald before is when
the Cleveland house tells me there!'s been a course in Ada, Ohlo.

And when that happens, then I'1ll know that we .are taking seriously

the tertiary and the quaternary penetration. (Is ADA Oklahoma alright?)
That!s--Wwe used to get their mail. (Wwe had one in Picway) Very good,
That!s better than Podunk. This 1s crucial, and if you do not have up
before your collegium room ==Y your regions down to the tertiary

level, and I think now the time for the quaternary level, with red

dots where you have had them, and nothing where you've not, then you
don't even know what $&e priorities are. Nor do you know what wetre
about. That is life and death.. Alongside that your going to have a
chart now that shows your denominational structures, and which ones of
them have you touched and where, that kind of pée€netration has got f'\
go on. And then pretty soon you're going to have up there a chart

and it's going to have to probably cover a whole wall, that shows the
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location of every church in your whole resion, every church in your
whole region, with some kind of an A indication of which ones youtve
touched. ia ybe you're xmm going to have to just do it in lists of
them, there may be several thousand of them in your reglon, lists of
them, and then you mark them off, the ones where you've got some grad
out of thenm, This 1s what I mean when I say that penetration is the
first priority, not the training of troops, penetration, penetration,
penetration, penetration., Then the second --oh yes, and Itd like to
say thls. As you deepen your spiritual life you're golng to deepen
RS=I., HNot change it, you're going to deepen it. '

The second in the priority list is the local church experiment.
And what I want to emphasize, our overseas work is nothing, nothing
beslde that. And the greatest sign you have of that is this room.
You are the best trained forces in the movement. You ought to all
of you right now be overseas. All of you. 3ut you're here. And
when anybody indicates to you our overseas work is important in any
way whatsoever as over agalnst that local congregation, sm shoot them,
Shoot theme When we saild a year ago we were golng for broke on the
local congregation thatts what we neant, thatts crucial, that we have
nothing to do if we do not intensify, and that's what the local
congregation is. And if there was any way to make that prior to
penetration, we would. 3But without that penetration, you haven't
ot any local church experiment., Period.

The third priority is the new social vehicle. I don't even know
what that means at the moment. But this year sofe kind of a tactical

system has got to be built. I hope it can be cone by March, the end of

March, when we get together. But, whatever that tactical system lcoks
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like, it ¥® fundamentally is going to gear into your year ;; the
parish impetus of the local congregation. If you remember always
that next July the tactical system of the local congregation will

be torn up,that was bullt only for the local congregation, that
whole system, That will be torn up, and you work out of an entirely
new system., It may very well be as I suggested before that you
speeded the thing up in such a fashion that we can Jjump m the

year of the cadre lnto the parish, so that the tactical model that
you'll be bullding fér the galaxy structure next July will be on

the parish, and this is Just the point where the New Social Vehicle
1s »mm  golng to tie in. It may very well be that it would not be
too strong to say that the only function of the work Kthis summer -~
was to builld that tactical system for emphasis upon the parish, that
thatts all we were doing, that it was not the new social vehicle, it
was a new approach to the parish, which may turn out to be close to
the same thing,

Then I think that the fourth isiglstorlcal order. The fourth
emphasis. I kkink belleve you priors ought to master that youth
document, and as 1 suggested to you before, I think at Christmastime
velve got to bring in awakened people out of the galaxy along with
the presidium who would spend three days working the same way that
you did on the issue of the extended order. %ithout solving that
problem, we do not have a historical order. And then this year wetve
got to begin having PSU's ourselves upon the historical order., I
think that you in the houses could gear into thi's as well as those
of us at basé. And the group of people here who are responsible for

that undoubtedly will be in touch with you about scme king of a format,
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where we can work across the slobe together, thinking through what
it means to be a historical order. One of the overwhelming jobs that
1s becoming more bewildering to me every day is the what in the past
weltve called authorization of it. It may turn out that we dontt have
much of a job at that really, we Just go across the world and get a
series of hizhly selected bishops in various communions to be the
sponsors and start out that way for four years. If we can do 1t that
way, 1t will bypass a lot of frightening work. IThex

Then, I would put our overseas work down fifth. And that doesntt
nean that isntt important. But we are not out to conquer the globe
by moving one more inch, one more inch, one more inch,.you cantt do
it that way, youtve got to whame And we did that, wetve done our
vhame. And now you don't follow that throughe. Yetve got to pull track
and find another kind of a whame. I was hopling that for this year our
basic wham which--a little tiny one, but symbolically powerful--that
we could have something llke a religious house in the southern sphere.
And one in Africa and one in Latin America. And that would mean that
vwe had houses in all of the nine geo-social continents save the three
that we have intentlonally bhracketed, one in each one of the spheres,

fast,Morth and Southe Xow we got a token maybe of this coming up in

Caracase I'm not sure that's going to work out. And if wetre careful
and shrewd, and after a telephone call from 3licker this morning I
can see i1t!'s not going to he a game of tiddlywinks, if wetre careful,
careful, careful, careful, and extermely shrewd, ¥e can have one per-
haps in Addis Ababa which would be Africa. Thag's sort of a minor
ping but the symbolism of it is rather gorgseous. If you just listen

to your story that we have religious houses in all of the spheres of
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the globe and in six of the 9 geo=-soclal continents which is to say

ve do not yet have one in China, we do not yet have one in Russia, and
we do not yet have one in the Arab RFpublic. Anyﬁayu it would seem

to me that that!s at least five down on the list..

Itt's sort of funny, isn't it. How just a few years ago ==I
don't suppose ény of us ever thought that a brand new sense of
vocation, bra nd new calling --but here it is. It could come, but
here 1t is. I mean it's something. I mean it's something. There's
so many eXxclting things about it «-a man and his wife can be called
together. Golly, that's so exciting.

well, if I were going ¥ out to be a religious house prior for a
year these are the kind of things I would be stﬁéing about as the

primary things we have to steﬁ about,




