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PROLEGOMENA
I
THE LOCATION
The Langub Human Development Consultation was the initiating step
of a comprehensive demonstration development project by the people

of Barangay Langub, Langub, meaning "cave," derives its name from
a gaping cavern in a deep ravine which reputedly runs under Davao

' Gulf to Samal Island. The barangay is located 12 kilometers from

Davao City center at the end of a dirt road branching off the
Philippine-Japan Friendship Highway, running along the spine of a
ridge overlooking Davao City and Mt, Apo, The Langub Human Develop-
ment Project, like its parent project, Sudtonggan, located on
Mactan Island, Cebu, is a cooperative effort involving both social
and economic development. The project was begun by residents and
concerned citizens of the Philippnines with the encouragement of
goverment officials and business leaders. The consultation drew
upon the current intentions of Langub people to develop their
agricultural and commercial base, provide for social well=-being
through educational and other community structures, and reconstruct
the physical space by increasing services and facilities. The
project is seen as a pilot program demonstrating methods which are
adaptable to any village in the Philippines and is therefore
replicable across the world,

In recent years, the Republic of the Philippines has assumed a key
leadership role among Southeast Asian nations as & member of ABEAN
(Association of Southeast Asian Nations). The determination of

the nation to care for its people is embodied in the New Society.
Out of this concern has come an emphasis on protection of the natural
environment, honest govermment, fiscel responsibility, peace and
security, discipline in education, as well as an increased concern
to reempower local man and local community. A major sign of the
seventies is the Filipino search for individual and national self-
identity, The cultures of the nation's many minority groups are not
only a traditional way of life, but are also a mechanisa for change
as a natural part of the social process. The quest for moderniza-
tion therefore grows out of infinite diversity and the blending

of social and economic variety into a cosmopolitan nation,
Throughout its history, the Spanish, Americans and Japanese have
sought the natural gifts of the Philippines: sugar, cocomut, log-
ging, bananas, cattle, cereals, tobacco, abaca, fish and minerals.
Efforts to redevelop the hardwood forests, upgrade agricultural
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practices and preserve such unique natural features as the choco-
late hills of Bohol and rare marine and animal life are a challenge
to the nation. The 7,083 islands of the Philippine Archipelago
form three groups: the Luzon, the Visayan and the Mindanao groups.
Its over 40 million people are commonly situated in municipalities
of less than 50,000 inhabitants and the majority are literate and
understand English, For the most part, heads of households have
completed elementary school and are farm owners, temants or
laborers., Family income generally amounts to less than P2,000
anmually. The recent history of barangay development has shown
that plans to make the countryside more attractive to rural people
will begin to reverse rural-urban migration, Particular focus on
self-reliance has been emabled by the leadership that is emerging
at the barangay level, the smallest political unit, The Filipino
national traditions of self-reliance, communal sharing, unity,
nationalism and human brotherhood coincide with those of the
Human Development Project. There is now a new sense of pride and
strength in a people who see they are in control of their own
destiny,

Mindanao is the second largest island group in the Philippine
Archipelago; shaped like an elephant's head, it constitutes 9
percent of the Philippine land mass, It lies in the southermmost
part of the nation and includes the Sulu Archipelago, which
stretches from the western tip of Mindanao to Kalimantan,
Indonesia, The population has grown to twelve and a half million
in 1977, a million more than two years ago. Until the Second
World War, Mindanao had a strong reputation for independence. The
Muslim tribes successfully fought Spanish domination for over 300
years and maintained an autonomous stance with the U.S. administra-
tion for another balf century, Recently the pull of the city and
the push from the rural areas has created migration out of the
Visayas and Luzon and has contributed to the growth of the cities
of Mindanao, Since the War, three-fourths of the present popula-
tion of Mindanao has immigrated from other parts of the Philippines
under the land grant program of the national govermment. Mindanao
and other outlying islands fall within the category of industrially
developing areas with the many rich and untapped resources of its
forests and waters. Two-thirds of Mindansao's population is T
literate, with a high of 76 percent in Agusan Del Norte province
in northern Mindanao and a low of 28 percent in Sulu., There are
many colleges located in the cities, both private institutions

and govermment schools. One of the most challenging aspects of
Mindanao is the presence of over 30 tribes whose cultural and
ceremonial life offer rich social diversity. At the same time,
aboriginal traditions and customs are slowly losing their influence
as more outsiders come to the region. The present role of Mindanao
lies in the strong call to the entire Philippines to "go south, "
making Mindanao the land of promise, A great deal of the future
of the Philippines lies within the rapid development now taking
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place throughout Mindanao, Only comprehensive social and economic
development at the very local level can begin to reverse the
heavy migration to the overcrowded urban areas and demonstrate
rural self-sufficiency, For this reason the Langub Human Develop-
ment Project promises to be of significance to the Philippines as
a pilot effort in rurel development in Mindanao,

Today Davao City is one of the country's most progressive commer-
cial, industrial and agricultural centers. The second largest
city in the world in terms of land area (244,000 hectares), it is
populated by over 700,000 people, Tagalog, Chinese, Cebuano,
Ilocano, Ilonge, Muslim and aboriginal tribes make up the popule-
tion, Within the city boundaries are huge banana plantations,
unexplored jungle, and a 10,000 foot wolcano, Mt. Apo, the highest
mountain in the Philippines and the home of the famous monkey-
eating eagle, Site of towering waterfalls, repids, cool sun-shaded
and moss-covered forests, springs and mountain lakes that mirror
the twin peaks of Mt. Apo, Davao was created out of a succession
of "booms." It was first a base for the Spanish colonization
efforts in Mindanao, then a settlement of early refugees of the
Spanish regime., Japanese investment in the early 1900's brought
a wave of skilled workers to build sprawling abaca plantations.
The war years halted the area's development as a showcase of
melting pot cooperation, However, a massive migration of home-
steaders and economic adventurers from the Visayas and Luzon filled
the gap created by the ravages of the war, It also opened up vast
areas of agricultural land to accomodate the new population. The
original Ata and Bagobo tribes who gave Davao its name, "Daba-
Daba, * meaning Land of Fire, have chosen to either assimulate or
retreat to the high mountain areas in the wake of the post-war
influx, Davao has a cultural minority proud of its past and
confident of its future. During the last decade, both public and
private sectors have been engaged in massive efforts to expand the
range and capacity of urban services in preparation for an estima-
ted population of one million in 1988, The challenge of simulta-
neous development of both rural and urban populations is the
unique possibility before the people of Davao,

The community of Langub, built on the hills east of Mount Apo, is
a thirty-minmute drive from the center of Davao City. The steep
ridges of the barangay afford views of Davao City, Davao Gulf and
Mount Apo and are covered with palms, banana trees and tropical
plants., Langub, consisting of five sitios, is bordered on the
south by the Philippine-Japanese Friendship Highway and runs
along a mountain ridge to a narrow point where it meets the
barangay of Magtuod. The eastern boundary is a small stream; the
western boundary is the Matina River., Original inhabitants of
the area were Bagobos, who moved further north during the early
decades of the 20th eentury when logging concessions were granted
by the national govermment. In the 1950's, logging and farm
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development were accelerated by increased immigration from Cebu,
Leyte and Bohol, and Langub reached its present form and size.

The name Langub, given when the barangay boundaries were defined,
means "cave" and refers to a large natural cavern filled with bats
and small crabs. The project area is located 18 kilometers from
the Bavao City Airport. The single access road from the highway
is narrow, steep, winding and unpaved; frequent rains make driving
extremely hazardous. There is no telephone, electricity or public
transportation service. Although Langub has a centrally located
elementary school, difficult terrain and distance discourage
attendance and children in outlying areas attend school in neigh-
boring barangays. Twenty adults in the community have a secondary
education and 25 students are currently enrolled in high schools
and colleges outside the village., Adequate sanitation is hampered
by an undependable water supply., Most families have water tanks
to collect rainwater; supplementary water sources are located in
e few widely scattered springs. A few houses have galvanized metal
roofing which is better for catching rainwater, Houses are usually
two or three rooms built of bamboo and lumber with grass roofs.
The community has many pit toilets, The barangay's three sari-
sari stores stock a limited supply of basic necessities and snacks,
The barangay has small chapels in each sitio, & dance hall and a
basketball court in the harangay center, and a recently construc-
ted barangay hall. The 891 residents of Langub are primarily
engaged in small-scale ferming of corn, papaya, pomelo, bananas,
coffee, cacao and vegetables. Mean income is approximately 21,800
per year. JSeventeen people work in Daveo City.and a number of
families supplement their income through the production and sale
of bamboo barbeque sticks. One third of the families own their
land; the rest are tenant farmers. Although the land is poten-
tially highly productive, much of it lies idle. Carabao are used
for all phases of farming including transport of goods to the
market in Davao City,

IT

THE CONSULTATION

The Institute of Cultural Affairs, convinced that effective human
development begins at the local level, is an intra-global research,
training and demonstration group concerned with the human factor
in world development, It is incorporated in the Republic of the
Philippines as a mot-for-profit corporation, The Institute has
headquarters in Brussels, Bombay, Chicago, Hong Kong, Nairobi and
Singapore. In addition, there are ICA offices in more than 100
major cities serving 24 nmations. The Institute!s programs around
the world are supported by grants, gifts and contributions from
government departments and agencies on the national, provencial,i
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and municipal levels and from private foundations, corporations,
trusts and concerned individuals.

Since 1967, the Institute of Cultural Affairs hes been working in
the Philippines with people concerned with the revitalization

of local communities. Its activities include seminars, trainming
progrems and one-day community forums throughout the nation.
Participants from the Mindanao region were sent to four Inter-
national Training Institutes held throughout Southeast Asiea, as
well as the global research assembly held in Manila in 1975. In
May, 1976, the Sudtonggan Human Development Project was begun on
Mactan Island, Cebu, as the imitial demonstration project in
comprehensive socio-economic development in the Philippines. The
readiness of the people to host a similar project in Mindansao heas
been indicated by a number of events. Local government represente~
tives and businessmen participated in the LENS Seminars (Iiving
Effectively in the New Society) held in Davao between 1973 and
1976. Representatives from 62 different government agencies &lso
attended the primal community training school in Nabunturan, Davao
del Norte, to imitiate a govermment pilot barangay project. Of
the 33 community forums held in Davao and neighboring provinces in
1977, the forum in Nabunturen had an attendence of 1600, necessite-
ting the use of a sports erena end 62 workshop leaders trained
from the community. Several communities met the requirements of
social and economic need, geogrephic isolation and readiness for
development. They were also representative of most communities in
Mindanao. After a commumity forum in November, 1977, Langub was
chosen as the site for the pilot project. This was done in con-
sultation with the residents of Langub end at the invitation of
the berangsy captain with the complete authorization ad support
of the Davao City Govermment. Subsequently, ICA staff members

were invited to ts&e up residence in the baranggy to begin prepara=
tion for the consultation.

The Consult took place in Langub, January 8-14, 1978, There were

a total of 150 consultants, many of them residents of the project
area., Approximately 300 additional residents were indirectly
involved through field work contacts. Each day consult teams spent
many hours visiting and talking with local people in Langub and
with private and public sector representatives in Davao and out~-
lying areas. The 83 non-resident consultents came from seven
nations, including Japan, the Republic of China (Taiwen), Hong
Kong, Canada, the United Kingdom, the Republic of the Philippines
and the United States of America. In addition, five Humen Development
Projects were represented: Sudtonggan in the Philippines; Hai Ou,
Taiwen; Inyan Wakagapi, North Dskota, U.S.A.; Lorne de L'Acadie,
New Brunswick, Cenade; and Fifth City, Chicago, U.S.A, Visiting
consultants represented both the public and private sectors and
attended the consult at their own expense. The expertise represen-
ted by these people covered a broad spectrum of skills and
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experience, Specific professions included education, business
management, medieine, nutrition, agriculture and agronomy, veteri-
nary medicine, home economics, radio broadcasting, civil service,
library science, barangay workers and farmers, engineering, commu-
nity development and service, laborers and clerks. Expertise from
Langub included farming, teaching, domestic science, village leader-
ship, driving services, home industry, carpentry, butchering and
sports.

This diversified group of consultants acted as a unified research
body using methods of comprehensive community reformulation. First,
the Consult charted the Operating Vision of the people of Langub,
Second, they discerned the Underlying Contradictions which are
blocking the realization of that vision. Third, they built a

set of overall Practical Proposals for dealing effectively with
the contradictions., Fourth, they created a set of Tactical Systems
by which the proposals could be realized. Finally, they discerned
the Actuating Programs which would allow the application of the
tactical systems. The time of the consultants was divided between
work as teams in the field interviewing residents, investigating
resources and studying alternative possibilities. In workshop
sessions and plenary gatherings the accunulated data and team
reports were formed into the corporate product of the Consult,

The aim of the Consult was to assist residents of Langub in accele-
rating the expansion of the project and empowering its impact on
the community.

The Langub Human Development Consultation demonstrated the willing-
ness, enthusiasm and cooperation of the local residents., The
people of Langub took an enthusiastic part in preparing for and
hosting the Consult. Two weeks prior to the opening, village men
began constructing the barangay hall, a large wood and bamboo
building with a pitched, thatched roof, They also built 40
tables. Members of the PBL goverment task force (Rural Service
for the New Society) worked long hours to construct toilets and
showers, expand the kitchen facilities, and create gravelled
walkways. Immediately following the closing celebration, they set
up a rig and began drilling a well in the school yard., V.i_llage,‘
women volunteered to prepare meals and the kitchen was a beehive of
activity all week, demonstrating good nutrition and cleanliness,
The menu was enhanced by a 200 kilogram hog, which arrived live
the night before the opening and was prepared in an all-night
butchering session by the village men and consultants. A poten-
tially serious water shortage was averted by deliveries of water
and Coke by Coca-Cola and the city water truck, Langub
residents graciously offered their finest rooms as housing for con-
sultants, often severely crowding themselves to ensure comfort for
their guests, The 300 people who attended the opening feast |
experienced first~hand the problems of transportstion as a hard
rain made it impossible for many residents of Daveo City to drive
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home, During the week teams of consultants slogged through the
mud up and down steep ravines on carabao trails to meet local
people and talk to them about Langub's dreams and problems. The
urgency of the project was demonstrated by the attendance of all
the Langub elementary school teachers. Nearly one hundred children
from four months to seven years were on hand to launch the first
activity of the day school held during the closing celebration.
Comments of both residents and outsiders indicate that the effects
of this consultation were deeply felt. One consultant noted that
the purpose of the Consult was to bring the government and the
people closer together, Another was struck by the methods which
he felt would encourege self-reliance in the locel people. The
barangey captein's wife commented, "Now is the time for the
village people to be awekened." It was clear by week's end that
everyone, from villagers to govermment officials and other con-
sultents expected Langub to produce remarkable results before the
projects first two years were over,

The task following the Consult is to initiate the implementetion
of the tactics which are focused in the Actuating Programs reported
in this document, First, this will involve the ongoing meeting of
the local leaders, the Langub residents who participated in the
consult and other interested people of the community to plan the
program implementaries. Second, the initiation of specisl train-
ing sessions will be needed for locel residents who will bear the
responsibility for major aspects of the project. Third, gathering
community consensus concerning all aspects of the project will be
a necessity., Project initiation will require continuing and ex-
panding relations with the public sector. It will also be necessary
to develop support systems in the private arenas with the business
community of Mindanao and with professional business contacts
beyond the Philippines. Finally, project initiation requires that
a catalytic staff reside in the community to begin training and
building incentive that will raise a cormunity sign.

ITI
THE PRESUPPOSITIONS

Virtually any local community contains the elements required for a
human development project, In the past 20 years, the work of the
Institute of Culturel Affairs in inner city neighborhoods, suburban
towns and rurel villages across the globe has confirmed the fact
that wherever there is local community, there is the readiness and
the need for creative sociel change. There are five guidelines which
serve as reference points in the formation of Humen Pevelopment
Projects, First, the selection of a community is guided by the
understanding that the project is a demonstration of comprehensive
development in any local community. A project site has maximum
demonstration potential when it is representative of other local



LHDP

ICA Consultants

ECONCMIC

situations, is visible and is accessible. The use of effective
sociel methods in widely diverse situations demonstrates the possi-
bility of develomment in every local situation, Second, a potential
location will be characterized by apparent hopelessness and the
absence of community projects, The initiation of a project in the
midst of visible humen suffering dramatizes the possibility of
dealing with human need. Third, both social and econcmic develop-
ment measures are necessary to provide comprehensiveness and depth,
When one dimension is emphasized at the expense of the cther,
superficial social change results., Fourth, both local and outside
perspectives are required in planning a human development project,
The creative interplay of local and outside viewpoints assures

the project of local authenticity and global relevance. Fifth,

it is necessary to discern from the beginning the viabllity of

the systematic replication of the pilot across a more inclusive
geographical area. This provides a context for anticipating the
demonstration power of the pilot and for projecting the acceleration
required if the pilot is to function as a training base for
replication forces,

Effective economic development at the local level rests upon five
principles, First, the community must be imagined as a self-con-
tained independent economic entity whose development is a priority.
Without this focus, attempts towerd economic development are easily
dissipated. Second, schemes increasing the flow of money into the
community need to be devised, This can be done by increasing the
production of raw materisls and goods sold outside the area, by em-
ploying local residents, by enticing non-resident shoppers, by bor-
rowing money and extending credit lines, by using state and federal
funds and, in some instances, by soliciting special cash grants and
donations inkind, Third, as many externally injected fimds as pos-
sible must be retained in the community as long as possible. This
can be done by producing locaelly as many of the consumaeble goods
and services as possible, by expanding locel industry and business
and by creating expertise on the local level. Fourth, the funds
injected and retained must be rapidly and continuously circulated
within the local economic unit. This is most cruciel, for money
needs to turn over many times before it is exchanged outside the
community, Fifth, although the community must strengthen itsiown
economy, it must also function in harmony with more inclusive
economic realities on the municipal, district, regional, national
and international levels,

There are five foundational guidelines in the arema of social de-
velopment, First, the project has a clearly delineated geographi-
cal focus, This concentrates energy upon a social unit small
enough to be dealt with, thereby avoiding needless dissipation of
effort. This geographical approach also helps to catalyze commu-
nity idemtity. Second, all community problems are deslt with|
simultaneously. The complex interacting relationships of community
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life consign a partiel approach to failure, Third, the depth
human issue beneath all the underlying socio-economic contradic-
tions is discerned and addressed, As this occurs, penple are re-
leesed to see the possibility of effective engegement in arenas
previously considered impossible, Fourth, particular effort is

SOCIAL made to involve all sociel and age groups in the task of recreating
the community, Finally, social symbols are employed as the key to
mobilizing community effort and occasioning profound transformation.
Powerful symbols provide the basis for common effort in the daily
practicalities of the project; thus, they can be the difference
between social despair and creative engagement,

The actuation of a human development project involves the appli-
cation of five guidelines to establish the support systems for
effective implementation. First, the coordinated effort of both
the public and private sectors is needed, The combined assistance
of both sectors in the form of consultant services, funding and
materiel contributions provide sustained support for the project
as a whole as well as its specific parts, Second, the widespread
participation of community residents in the implementation of all
the progrems is necessary from the outset. This role cannot be
performed by someone else if locel community development is to
occur, Third, the presence of a catelytic staff of consultants is
necessary for a period of time to generate momentum for leadership
development, Through training in practical methods the community's

ACTUATION motivity and decision to engage in the human development task is
sustained, Fourth, actuating agents to oversee the social and
economic development programs are required to ensure the coordi-
nation and direction of all implementation efforts in a unified
thrust. Such agents can teke many forms but always represent a
cross-section of the whole community, thereby building the coopera-
tion vital to effective results in every progrem arena within a
period of six to twelve months., Fifth, although the acceleration
and stabilization of leadership training and program implementation
must be phased over a mmber of years, dramatic signs of socio-
economic development are required during the first year, These
demonstrate the actuation of a comprehensive plan and thereby served to
constantly broaden local engagement and build human motivity., These
are the marks of effective development.

v

THE APPLICATION

The Consultation Summary Statement is the tangible product of the
consult, It is designed to reflect and interpret the research
findings, The Prolegomena or introduction to this document pro-

o
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vides an inclusive overview of this consult. The document then
delineates in five major sections the five phases or methodologi-
cal steps which shaped the design of the five days. The first
section describes the Operating Vision out of which the people of
Langub live, The second section is concerned with the Underlying
Contradictions which locate the major deterrents to human progress
in the community. The third reports the Practical Proposals
which serve as a model for future operation in light of the dis-
cerned contradictions. The fourth describes the Tactical Systems
vhich detail the practical action necessary to initiate social
change, The fifth sets forth the Actuating Programs which focus
the tactics and simultaneously inaugurate all aspects of the social
and economic development plan, The Epilogue then addresses the
issues of project funding, phasing designs, staff requirements and
replication possibilities and procedures.

This summary report is intended to be a highly practical tool., It
summarizes the results of the consultation research which provided
an occasion for local citizens to focus their concerns, their
hopes and their dreams creatively on the task of reshaping commu-
nity. This document, therefore, symbolizes the participation of
the Langub people in practical decision-making about the future.
In so doing, the report itself is the incentive needed for actua-
tion of the project. The document will also function as an
educational tool for rapidly training local leaders in the prin=-
ciples and methods of comprehensive community renewal, Finally,
it serves as & handbook for all those who will work in Langub
putting the model into effect and as a guide to those who will
replicate this human development project,

10 !



LHDP

ICA Consultants

VISION

PROCESS

PART ONE
THE OPERATING VISION
I

The first task of the consult consisted in objectifying the
Operating Vision of the future shared by the people of Langub,
Such a vision for any people is never totally explicit. It is
woven through their hopes and fears, their frustrations and
yearnings, It is concealed in their stories and social struo-
tures and is suggested by their style, symbols and dreems., All
these form who they are and what they hope to become. Although
such a vision may be initially unconscious, it represents a com-
mmity!s attitude toward itself and its destiny. Only when the
vision is made manifest and a community consciously stands pre-
sent to that vision caen locsl community development occur, The
process of objectifying this vision in a formal model is leéngthy
because of its initially latent nature, This is explained in
part by the fact that no community, by itself, can grasp its own
vision. It wasoenly when the subjectivity of the residents of
Langub was impacted by the objectivity of the guest consultants
that the operating vision of the community emerged,

In order to discern this locel vision the consultents were divided
into five tesms and spent a whole day in the field becoming
generelly familiar with the community. In addition to this over-
all survey, each team was assigned to investigate closely a spe-
cific aspect of community life: sociel development, agriculture,
business, services and education. The teams covered the whole
geography of the community, talked informelly with people they met,
visited local gathering places, surveyed community facilities and
were invited into the homes of residents, Through these activi-
ties, the consultants were directly in contact with a significant

percentage of residemts. Workshop sessions were then conducted by -

each teeam to exchange reports on the hopes and desires of the com-
munity as discerned by the consultents., Finally, the 92 pieces of
date from the five teams were ordered in the basic categories of
the present model, Plate 1 gives rational, objective form to the
Operating Vision that exists in the understending of the people of
Langub, It was in relationship to this model that the underlying
contradictions could be discerned in the subsequent phase of the
consul tation,

The Operating Vision Chart (Plate I) is the result of the first

N,
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phase of the consult, The three overarching sections indicate the
major arenas of the visicn of Langub's residents. Section A,
Toward Developing Economic Base, points to the people's under=
standing of the basic role that new business, industry and improved
agriculture play in an economicelly self-sufficient community,
Section B, Toward Providing Social Well-Being, reveals the deep
desire for comprehensive education as well as cultural cohesiveness
and improved health and security systems for the entire villeage.
Section C, Toward Reconstructing Physicel Space, indicetes the
longing to exXpand necessary services throughout the Langub area,
renovete present structures and build new facilities. The Vision
Chart is further divided into seven master categories which include
23 components, These components are further subdivided into 92
items, each of which represents a specific dimension of the com-
mmnity's operating vision. These items form the substance of the
vision held by the people of Langub, Two of the seven master
categories are related to the economic base and call for the
development of new enterprises: Local Production and Village Com~
merce. The central three categories, dealing with Educational
Structures, Community Identity and Citizen Care, call for new
schools, organization and health structures. The remaining two
categories, Modernized Services and Physical Construction, deal
with basic public facilities and services.

A major theme in the operating vision of the people of Langub is
their decision to develop self-sufficiency in local economics,
During the consult, residents expressed the desire to modermize
their farming methods, gain ownership of the land and raise
diversified livestock more profitably in order to rapidly increase
their yearly income., They also wish to exploit their resources
of agricultural products, clay and the cavern to begin new village
industries, The community hopes to expand their few Sari-Sari
stores into more commercialized ventures such as new shops,
quelity clothing stores, a tourist hotel and a restaurant, They
dream of increased income from setting up their own local markets
both in Langub and Daveo City. A great desire of the residents
is to establish their own base of capital by creating cooperative
enterprises within the village, setting up a local credit union
and more effectively utilizing banking facilities for long-temm
loans. Creating job opportunities beyond the usual family
agricultural concerns, such as diversified industries for full or
part-timework for the working members of their families, especially
the youth, emerged as a strong hope among the residents,

The people of Langub realize that redeveloping their community
depends on providing structures of social care for all residents
vhich will allow them to enjoy & new style of community life. In
particular, the citizens sense the need for comprehensive educa-
tional structures that would include beginning a pre-school,
training willage teachers, expanding the elementary school and

12



LHDP

ICA Consultants

RECONSTRUCTION

sterting a locel high school. They also desire specific kinds of
practical training for the adult population in modern agricultural
skills, new employasble trades, family budgeting and leadership
roles. Living in closer proximity rather than in isolated housing
is a major part of the people's vision., They want to set up a cen-
tral bearangay site which would become the villsge center., It
would include such community buildings as a Barsngay Hall, new
schools, a museum and consolidated housing which would attract

new families to live in Langub. Residents of Langub also ex-
pressed a strong desire to celebrate and meet together for activi-
ties like community plays, films, dances and fiestas, Formal
associations for youth, public meetings and social structures for
the elders would also be welcomed by the people of the community,
Initiating health facilities is an important part of the communi-
ty's dream. They see the need for a local clinic with treined per-
sonnel who will teach village health care-tekers. Along with this,
they desire to improve nutrition in the village by growing food
and establishing proper diets for all citizens. Civie Security

is the final component of the people's vision and covers such
important arenas as fire protection, werning systems, helping in
emergencies and having rapid means of communieation for every
house in Langub,

Local residents hope that existing structures and facilities will
be reconstructed or expanded in order to improve the living
enviromment of Langub, They deeply desire to have a passable
all-westher road between Langub and Dawvao City., Regular jeepney
service, market transport and vehicle maintenance and repair is
also pert of their dream, together with improved interior village
pathways and carsbao trails. Another vivid hope of the people is
to have electricity so that they can light their homes and public
buildings, use appliances, enjoy television and power industrial
equipment. They see the essential need for a dependable supply

of clean water stored in tanks and distributed to each house in

the Langub ares. They also dream of upgrsding their present houses,
making them stronger and larger to accommodate daily needs. The
people hope for the construction of a library, an adult center, new
classrooms and a playground for use by the entire community. Final-
ly, the residents' vision includes creating recreational areas with
supervised sports progrems and a community stage for acting out
their increased self-reliance.

13
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CONTRADICTICNS

PROCESS

RESULTS

PART TWO

UNDERLYING CONTRADICTICNS

The second task of the consult was to locate the basic social con-
tradictions in Langub, The term "contradiction," as it is used
here, does not refer to obvious problems, but to coagulations of
underlying blocks to the operating vision, Contradictions are
closely related to relatively invisible deep currents of history and
therefore, are difficult to discern, They cannot be located direct-
1y, but must be approached indirectly by identifying the deterrents
and blocks to the operating vision of the people. It is by looking
through the blocks in relation to the objective historical trends
that the underlying contradictions cen be located. If the under—
lying contradictions are not at least roughly discerned, there is
litile chance of success in planned social change, Effective socio-
economic development does not come about by attempting to achieve
the explicit or implicit goals of the operating vision in a direct
fashion, Rather, social change occurs indirectly, by creating
practical proposals to deal with the underlying contredictions to
the operating vision. For this reason, contradictions are not
negative categories but are bearers of significant creativity,

In order to generate local data relating to the contradictions, the
consultants continued to work as teams in the field, Each team
concerned itself first with discerning the blocks to the total
operating vision (Plate 1) and then focused in depth on its particu-
lar assigned arenas of the vision, In this way, the values of com-
prehensiveness and depth were both held in the team's overall
analysis. Keeping in mind the profound trends of history, which had
been the subject of an earlier conversation among the total consult,
the teams discerned the subjective irritants which field visits had
revealed in order to identify the objective deterrents to the prac-
tical vision. Upon returning from the field, each team listed its
data and built a prioritized list of blocks to the toatl vision. The
139 pieces of data were then organized into a comprehensive set of
twelve underlying contradictions facing the people of Langub.

Twelve foundational contradictions were discerned as indicated by
the accompanying chart (Plate 2), Under these twelve contradictions
are subsumed all the specific irritants, deterrents and socio-
economic blocks identified in Langub by the consultants, The chart's
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priorities read from left to right according to the mmber of items
listed under each contradiction. This formm of prioritizing is not
the only criterion for discerming the major contradictions to the
Operating Vision. It is, however, an informative way to view the
whole matrix of contradictions operating in a given situation. The
reader will note that the bottom of the chart delineates the mmber
of responses in each column end reflects the three overarching
groups of contradictions. These figures are an additional aid o
contradiction analysis. There are 139 items listed on the whole
chart. The first three contradictions with & total of 64 items
constitute 46 per cent of the items on the chart. The next five
contradictions combined drew 39 per cent of the total responses.
Contradictions nine through twelve, taken together, accounted for
15 per cent of the total, This pattern of comtradictions revesls
the necessity for a clearly focused development plan. The first
grouping indicates the need to build procedures for comnumity
planning which would provide direction for increased agricultural
production and practical revision of basic transportation service.
The second group of contradictions exposes the desperate need to
develop additional land, health and capital resources as well as
more intense training of the adult populetion, Langub's most im-
portant resource. The last group of contradictions points out

the importance of local control of marketing and labor along with
development of education and cultural patterns. The entire set of
twelve contradictions provides a basis for future proposals, The
following peges contain a concise, one-paragraph statement of each
contradiction,
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CONTRADICTION I
Under-productive Methods of Agricultural Management

The first contradiction has to do with the intensified use of Langub's
potential farm resources, Around the world today, scientific know-
ledge of crop and animal farming has allowed agricultural communi-
ties to rapidly increase the world's total food production. In
Langub about 70 per cent of the arable land is being used for some
kind of agricultural production. But after careful study, it appears
obvious that much of this land is covered with gathering crops like
cocomit, papaye and bananas, leaving uncultivated a great percentage
of the land area which could produce profitable crops, orchards and
livestock., About 30 per cent of the terrain is considered too rugged
to farm, Present methods of farming yield a much smaller percentage
than is potentially feasible with proper cwop rotetion, more plant
varieties, plant nutrients, fertilizers and )roper pest control,
Because of the low-yield farming methods, much of the village employ-
ment is cyclical rather than continual, Currently, many of the resi-
dents are blocked by outside ownership which controls their markets,
bringing minimal economic returns to the farmer, Their present means
of land cultivation is by carabao and single furrow plow. They
depend on the regular rains to supply water for there is no irrigation
system, Scattered throughout the village are 1200 chickens, 134 pigs,
113 goats and smaller numbers of cows, geese, ducks and rabbits., Li-
ving in family yards, they are raised for home consumption only. All
these animals freely forage for good throughout the village since there
is no common grazing land, Without proper upbreeding of present stock
and s larger variety of animals, profiteble animal husbandry is not
possible. Continual reliance on present vegetable, fruit and animal
farming methods can only leave the village farmers with a continuing
sense of futility and of being trapped in supplying day-to-day needs.
Until advanced farming methods are applied in Langub, agricultural
production will remain at a standstill and any possibility for an
increased village income will dwindle,

CONTRADICTION II
Fragmented Pattern of Community Organization

The second contradiction arena focuses on how broadly the community
orgenizes itself to plan the future. One of the dominant historieal
themes which characterize contemporary times is the invention of
social forms by which local men can increasingly participate in
creating their own destiny. Langub's participation in basic deci-
sion-meking and planning has been actuated around the barangay captain
and eight counselors, Prior to Philippine Martial Law, this group
was elected by the people and has continued in office for the past
six years, This form of community decision-meking has been function-
ing adequately until recently. Now, as Langub develops, the magnitude
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of decisions calls for technical plamming skills and community
organization which will allow a1l the residents to participate

in importent community decisions. Issues on land use, schooling,
community relations with the Davao goverrment, and industrial and
commercial development require complex decisions and strategic ac-
tion, The residents wish to establish a local high school and ex-
pand the present educational facilities, but their plans are general
untargeted. As liaison with the local government structures in-
creases, the community finds itself undecided on its requests and
the use of crucially available resources. With 148 family residen-
ces scattered over the hills and valleys of the seven-by-three
kilometer village area, there is obviously more concern focused on
isolated family affairs than on effective ways of communication
with other village residents. The Langub villagers sense the
barangay officials are those to whom they bring their personsl
petitions; at the same time, there is no effective social organi=-
zation arising from the community which allows for one common
voice., The failure to work out important community decisions with
the full wisdom of the entire village could threaten the autonomy
it enjoys today. Unless the village seriously reorganizes itself
and trains itself in plaming methods, its great dresms of total
socio-economic development will not be realized.

CONTRADICTION IIT
Difficult Means of Village Mobility

The third contradiction lies in the arena of providing adequate sys-
tems for resident mobility, One of the basic requirements for
developing communities today is the introduction of surfaced roads

and motor vehicles to allow both goods and services to enter the
community and increase its development., It is crucial that an ex-
change of ideas occurs within the village itself, between the village
and nearby urban centers, and between the village and the world if
development is to be practical., The residents of Langub find them-
selves isolated and cut off by the absence of transportation services
which are taken for granted in the modern world. The only vehicle
access to Langub is along a steep, narrow unsurfaced road whicl# turns
to impassable mud during a single heavy rain, Laid out along an old
logging track, infrequent use has not necessitated the engineering
work needed for a permanent road. Any revision or reconstruction of
the roadbed requires costly regrading and filling as well as the im-
porting of surfacing materials for all-weather travel, At present the
community owns no vehicles, Hired four-wheel-drive jeeps brave the
road occasionally but at high cost to the residents and high risk to
the vehicles, Most travel, therefore, including crop transport, is by
foot or carabao sled over long distances and difficult terrsin, Al-
though most families make one or more trips to market in Davao City
each week, each trip is a major undertaking, The farmers begin at one
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or two o'clock in the morning in order to catch the first jeep in
Ma-a, the nearest community two and a half kilometers from Davao
City, They return in the midst of an afternoon shower huddled under
banana leaves and slogging barefoot up the muddy path. Obviously,
any other travel is judged carefully against a number of inhibiting
factors. This is especially evident in the limited amount of travel
done within the village, further isolating neighbor from neighbor.
Until a convenient road network is built and maintained in Langub,
the weary acceptance of seemingly indomitable geographical fate will
continue to constrain attempts to promote a vitel human community.

CONTRADICTION IV
Costly Delivery of Essential Services

The fourth contradiction arena focuses on the expensive delivery of
basic services to Langub. Today, services which only a few years
ago were considered a luxury across the world have become utterly
necessary for effective participation in the realities of contem-
porary society. Throughout the village of Langub, these services
are virtually nonexistent. The few springs and wells that do exist
are too distant to be ready sources of water. They are the only
sources that can be used when the village is without regular rain-
fall, The cost of obtaining well drilling equipment and large
storage tanks is presently beyond the family income of the villagers.
Most houses have water tanks to contain the rainwater, but these
cost P30, two months salary for most families. The distance from
one house to another makes the possibility of electrical installa-
tion from the private utility company unaffordable. Village
families are also far removed from adequate fire protection or
water for firefighting., Some barangay residents have knowledge
and resources which must be tapped to provide these services to
all citizens., The absence of infrastructures leaves the village
with a sense of remoteness., Langub residents do not enjoy the
modern services which are readily available to their neighbors who
live on flatter land, Until a dependable supply of potable water
is available and electricity, communications and adequate fire
protection assured, the long-awaited community social and economic
expansion will not occur,

CONTRADICTION V
Restrictive Use of Available Land
The fifth underlying contradiction deels with the public space of
the barangay. Human settlements throughout the world, which began

as unplamned clusterings of family units, have come to a fresh
realization of the necessity for designing the space of a community
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to ensure that the needs of a1l the people are met. In Langub,

the space of the village emphasizes isolated family dwellings

rather than the public space of the entire community. Locations for
people to gather for the transaction of business, convenient use of
educational facilities, electrical services, common clean water
sources and corporate grazing land for animal raising are scattered
and do not convey a sense of a well-ordered community. Many people
must walk over miles of dirt pathways, occasionally very steep and
often muddy and slippery in the abundant rains, to reach farms,
stores or schools. The difficulty of transportation through the
many narrow pathways does not easily allow the transport of material
to build more secure and larger homes, This is further complicated
by the fact that isolated families eke out a meager income in
farming, putting the purchase of building materials beyond their
reach, The villagers also do not have electricity or convenient

and reliable water murces outside of distant springs and frequent
rainfall, Since two-thirds of the present population are tenant
farmers, they are insecure about their role as part of the total
community. Throughout the village there is an emotional tie to the
small houses built by hand or given by a landlord., However, as long
as the village houses remain isolated, residents can only continue
the subsistence life style that blocks them from participating in the
readily available conveniences of the 20th century. If an overall
design for the public space of Langub is not construced and implemen-
ted, then there will be little hope for obtaining the essential ser-
vices and important economic facilities the village obviously needs.

CONTRADICTION VI
Narrow Scope of Basic Health

Contradiction six is centered on adequate health services in Langub,
Throughout the world, increasing control of disease, the knowledge
of basic nutritional requirements and advancement in preventive
medicine are being achieved with the systematic application of and
the training of health workers in preventive health care. In spite
of signal efforts made nationally and regionally, regular health
care has been unavailable in Langub, The isolation of the barangay
prevents easy access to the medical service and care available in
the city, At present, the village has one 68 year old midwife,

The govermment began the first baby weighing program in Langub in
January, 1977, but the follow-up visits have not occurred due to
impassable roads and lack of funds, The diet of the residents is
dependent upon types of local vegetables which are only aveilable
in the village seasonally. The locally grown food is awailable
only periodically and the high cost of outside provisions deters
most families from obtaining sufficient food during the off-season,
Dietary-~based illness is prevalent, A mmber of water sources in
the village are exposed to the open air in rain tanks and thus,
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there is a constant risk of disease due to impurities. Illnesses
occasionally become fatal because of lack of immediate available
treatment since emergency service is a half-day's journey away.
Unless adequate health care, facilities and training are offered,
the village will continue to be susceptible to debilitating illness
and will function with minimal physical reserve to effectively
participate in development.

CONTRADICTION VII
Subsistence Approach to Capital Resources

The seventh contradiction is concerned with the accumulation and
application of capital in Langub. With the emergence of a global
economy, every community is confronted with the necessity of opera-
ting on a credit economy with means of financing both immediate and
long-range enterprises. In Langub the actual cash income of families
has increased but the style of a subsistence economy is being main-
tained. Most foodstuffs are raised or gathered near family homes,
yet money must be spent in town for necessities such as rice and
kerosene, Current capital seldom goes for farm equipment, tools and
other hardware, but is quickly eaten up by the costs of food, edu-
cation, transportation and medicine. There is a sense that money
resources are unavailable for anything but the most immediate neces-
sities. Loan capital to meet critical bills is borrowed only in
small emounts from relatives or landlords who charge little or no
interest and handle their agreements informally., Consequently,
little new money is introduced into the community and people find
it difficult to expand any profit-making venture. Generally, the
people of Langub are conservative money managers, rarely allowing
their expenditures to exceed their cash in-hand or prospects for
immediate income. However, a vision of using money to accumulate
capital goods or to invest for long-term gain is clouded by the
endless cycle of the next market day or next month's school tuition.
Unless residents of Langub accumulate their own money for common
projects and apply that money to generate new money quickly, many
of their dreams will go unfulfilled,

CONTRADICTION VIII
Minimal Opportunities of Adult Training

Contradiction eight is concerned with minimal opportunities for
adult training in Langub., New educational forms are being created
in the twentieth century by the continuing development and speciali-
zation of commercial, industrial and technical skills., Acquiring
technical expertise and functional skills not included in formal
education is critical., In Langub, an adult evening school was
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started two years ago with teachers hired by the govermment, but
lack of funding finally halted this program. However, two skilled
instructors still teach dressmeking and tailoring once a week for
which the community pays a small fee., Beyond this, the Langub
residents find their daily existence disrelated from the aim and
intent of practicel education, A high school diploma is required

to enter the city vocational school, but only 17 village adults are
secondary school graduates. The few skills used in the village are
low-paying. Youth and adults are paid 60 centavos for making 100
bamboo barbeque sticks and, at the highest rate, can make six pesos
for 1,000 in a day. There are a few volunteer teachers in practical
skills but these are partially trained and do not have the confidence
of the community. Modern methods areuninvestigated, even though
practical benefits, such as more productive crops from using modern
fertilizing methods, will result. The sole emphasis on a few tra-
ditional low-paying skills has tended to undercut a family's willing-
ness to make the sacrifices necessary to learn new and more profitable
skills that the village so desperately needs, Without the appro-
priation and systematic application of fuller literacy, updated tech-
nical skills training and extension resources, the village has no

way to develop its services, attract capital or increase its agro-
industries in order to compete in the modern economic world,

CONTRADICTION IX
Arrested Development of Labor Potential

The ninth contradiction determined by the ~onsultants is in the arena
of opportunities for significant work. In the 20th century it has
become clear that in order to deal with the economic development of
local communities, these communities must be able to provide jobs

for their residents, The basic employment of the majority of wor-
kers in Langub is presently limited to family farming; however, this
work is cyclical, leaving frustrating gaps of non-working time. Much
of the potential working force among the village women is primerily
tied to family affairs which do not fully employ them. Technically
trained residents must find work in Davao City, for the village has
minimal need for such skills, thus creating a skilled labor drain
from the community. The village needs & large group of trained people
to work in the kindergarten, the adult education facilities, new
businesses and industries, yet very few residents have such training,
Even though people sense themselves barely getting by and living at
the subsistence level, there is present among the 891 residents of the
village a potential labor force adequate to cover all the residents
needs. As long as small family farming remains as the only realistic
type of work in the community, the villagers will continue to feel
the frustration of restrictive and unprofitable labor. Until a more
invigorating pattern of employment within the village is devised to
provide village self-sufficiency, Langub will not fulfill its long-
awaited goal of raising the community's standard of living.
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CONT'RADICTION X
Surrendered Control of Marketing Systems

The tenth contradiction has to do with indirect access to marketing
opportunities, The world today provides a global market for every
producer to just and equitable prices, Langub raises products for
the urban markets such as bananas, copre, papayas and other exotic
fruits but has very little access to direct markets. Hence, they
receive a lower return on their sales. A majority of the village
farmers are tenant farmers and their major crops, therefore, are
sold through marketing channels already set up by the landlord.
Some of the farmers transport their products to Daveo City and sell
them to middlemen. In this way, they lose the profits of direct
sales and money that otherwise could be kept in the village is
drained off, To gain immediate cash, some of the farmers lease their
lanzone trees to outsiders to tend, harvest and sell the fruit,
again depriving themselves of greater income, The distence to mar-
kets and the arduous early morning trips with carasbao sleds do not
allow heavier freight and more profitable marketing., The three
small sari-sari stores sell 10 to 15 items in the community. They
replenish their supply with long trips to Davao City and mark up
merchandise 25 per cent to 40 per cent to cover costs. Without the
storage facilities, transport, community consent to enter formal
cooperatives to buy and sell merchandise and farm produce and the
willingness to enter into new agreements with the landlords, the
village remains a passive participant in the larger economy. Until
the community gains ready access to expanded markets, returns on
village products will remain minimal and, as a result, economic
growth will continue to be slow.

CONTRADICTION XI
Neglected Development of Formal Education

Contradiction eleven is related to the neglected development of
formal education in Langub., There is a growing agreement in today's
society that education must prepare children, youth and adults to
deal practically with life situations in the Philippines. A 62

per cent literacy rate ranks it among the highest in Southeast Asia,.
In the village of Langub there are 262 children between the ages of
six and sixteen, Only 22 of them attend high school, either in
Ma-a, a six-kilometer walk away, or in Davao City, where they must
find room and board, Therefore, schooling beyond the sixth grade,
which can be acquired in the barangay elementary school, is seldom
pursued. Some femilies even consider the Langub Elementary School
to be too far away for their children. Not only is it a physically
exhausting trip, but the children and youth are needed to help their
families on the farm, There is no pre-school to serve the 171
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children of pre-school age, and even though parents recognize the
benefit it would be, the possibilities of funding and steffing such
a facility seem remote. Part-time farming is a familiar task end
other skills seem too time-consuming and difficult to learn. A sense
of inadequacy prevails among the residents, stifling the urge to re-
late seriously to the modern world. Unless formal schooling is made
available to children, youth and adults, the residents of Langub will
continue to stand outside the mainstream of society, and the self-
assurance that comes from achievement in education will remain
unknown,

CONTRADICTION XII
Scarce Options of Cultural Involvement

The twelfth contradiction has to do with limited opportunities for
culturael involvement. Across the world today people are realizing
the vital importance of participation of all members of society,
particularly women, youth and elders, in the socio-economic struc-
tures of communities, Society at large has discovered the need to
reformulate old structures to care for the cultural needs of all
community members. The original Bagobo inhabitents of Lengub vacated
the virgin forest area in the post-war period as logging companies
exercised their concession rights and cleared the hillsides. The
few Visayan homesteaders who settled among the Bagobos prior to the
wer remained and began to replent the open land, There was little
time or opportunity for a rich cultural life since every day was
filled with the work of opening up the new land. As more people
came from all parts of the Visayas and Luzon during the great mi-
gration of the 1950's, there came with them the possibility of
significant community life. However, aside from scattered chapels
built primarily for family observances, few culturel centers were
created. Instead, homesteading isolation, both physical and his-
torical, became the basis for cultural development. Even today
there are minimal cultural organizations in Langub., Few hours are
availasble for meetings and activities because of the limitations
of distance and daylight hours., There are still untapped treasures
in song, dance and drama among the reservoirs of community talent.
The Saturday night barangay dance and the annual chapel fiestas are
among the few opportunities for cultural expression. A sense of
estrangement among the villagers arises from the unchanging roles
and forms of their cultural life. Unless the residents of Langub
devise new opportunities of cultural enrichment, they will find
little motivation for moving with the vigorous cooperative efforts
to develop their village.
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PART THREE

THE PRACTICAL PROPOSALS

The third task of the Consult consisted of building the Practical
Propossls. The term "proposal" refers to a strategic plan of
action formulated in direct response to the Underlying Contradic-
tions. Therefore, from the outset, proposals are grounded in the
actual social situation, rather than being abstracted or super-
imposed as ideals. A proposal is similar to a goal, yet it is not
a goal. While the Operating Vision reveals the conscious and
unconscious images out of which the community operates, the
practical proposals represent a clear recommendation of the direc-
tion in which the community needs to move relative to the conira-
dictions. In this sense, proposals represent judgements or
decisions about the future., A proposal, however, is never some-
thing which is performed., Rather it points to the crucial arenas
of action within which tactics are forged and implemented so that
social change can occur,

In order to create the proposals the consultants continued to work
as teams organized according to broad arenas of expertise,
Following further opportunities for site visits in the field, each
tean forged a series of detailed proposals which articulated the
major actions needed to address the entire swirl of contradictions
blocking the operating vision, The proposals represent strategic
fornulations of practical yet inclusive possibilities for the
Langub community. Finally, the entire Consult, working as one
body in a plenary session, organized the mass of data from the
related proposals, The resulting model became the basis for
developing the tactics required to shape the destiny of Langub.

The Practical Proposals Chart (Plate 3) contains 26 proposals
referred to as projects. They are organized under eight Master
Proposals which reflect the responses to the major contradictions.
The first three Master Proposals relate to the acceleration of the
village economy to move the community from a position of relative
poverty to full sufficiency, The next two Master Proposals relate
to the quality of 1life in Langub, calling for complete schooling,
fuller community activities and outside liaison., Separate charts
with descriptive phrases containing 104 sub-proposals add detail
and clarity to the major categories of the practical proposals
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chart, These proposals do not indicate what to do. They point
to the aremas within which decisions must be made about corporate
action, The specific tactical activities which deseribe what to
do are the concern of the next phase,
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ECONOMIC GROWTH PROPOSALS

The Economic Growth Proposals call for the improvement and comple-
tion of village support efforts and risking new economic projects.
In order to carry this out effectively, cooperative commercial
enterprises apd traiming need to be imitiated in Langub. There
are three basic proposals necessery for this type of economic ex-
pansion, The Commercial Ventures Proposal will direct commurdty
resources into retail and financial establishments. The Agro-
Industry Proposel will begin new local markets, utilize natural
resources for small industries and improve the output and profits
of land end animal farming. The Vocational Skills Proposal will
train local citizens in the necessary skills that will undergird
these new profiteble enterprises. Essential to these proposals
is the corporate approach to economic growth. A demonstration

of possibility in the economic arena will be a powerful sign to
the many villages scattered throughout the Philippines.

Commerciel Ventures in economic growth are proposed for Lengub.
It has to do with implementing measures that will enable locel
businesses to emerge. It deals with taking steps to bring a pro-
fessional style to commercial practices in order to produce high
quality business expertise. Two projects contribute to this in-
tent, First, the Cooperative Stores Project will esteblish a
resource pool of available village products, esteblish accessible
shops and storage and implement bulk buying procedures for plenti-
ful and inexpensive goods for the entire community. Second, the
Local Capitel Project will initiate barangey financial services
that will ensble capital 4o become availsble for local businesses,
equipment needs and family emergencies. Both projects ere intend-
ed to increase village businesses and multiply the village's over-
all income.

The Agro-Industry Proposal deals with introducing new industrial
activities that provide substantial profits from village labor es
well as processing various farming products. It primarily employs
skilled workers in the village and increases village income from
its own produce and lebor. The Market Outlets Project will es-
tablish a conveniently located crop station within the village
that will increese its profits and assure income through direct
sales and crop insurance, as well as develop business leadership
through a marketing association. The Small Industries Project
will encoursge the manufacture of local handicrafts, the increased
output of vegetable products, the utilization of tree and waste
products. It will also locate profitable markets for all these

33



LHDP

ICA Consultents

VOCATIONAL
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ventures. The Farm Prouction Project will develop increased
agricultural output with crop diversification, improved techrdiques
such as soil conservation and more serious livestock raising.

The economic life of the commurdity will be revitalized by these
proposals bringing new agro-industrial opporturmities into the
village.

The Vocational Skills Proposel is designed to increase opporturdi-
ties which enable Langub citizens to develop those basic skills
undergirding the village's entire economic development, It ine
volves four basic projects. The Agricultural Methods Project will
ensure trainming in appropriate, up-to-date famming techniques in
reising crops, livestock and operating the needed cultiveting
machinery, The Job Iraining Project will allew more local employ-
ment by teaching techmical skills useful in local industries. It
will also implement practical on~the-job learning through appren-
ticeships and various practicel demonstrations. The Business
Management Project will provide barengay residents with treining
in basic commercial procedures such as setting up am effective
accounting system and following govermment regulations, Skill in
marketing teehniques and production control will also be developed.
The Basic Skills Project will offer Langub residents the opportuni-
ty to increase their educational level through functional literacy
classes and acceleration tests. Leadership and employment seminars
will equip people with practical methods necessary for contimued
individuel and community growth. The possibility of the economic
develomment of the community will be greatly enhanced through
these proposals by injecting a new range of vocational skills into
the community.

II
PHYSICAL FABRIC PROPOSALS

The Physicel Fabric Proposals are concerned with providing the
residents of Langub with improved living conditions by installing
basic modern utilities around a central new village site. These
will ensble Langub's rapld socio-economic development, There are
two basic proposals necessary for this kind of development. The
Bagic Utilitdes Proposal will bring much-needed improvement to the
roads along with electricity, clean water sources and civic se-
curity services, The Community Services Proposel will introduce
more suitable means of road transportation and will enable the
physical vitelity of the village while building new and sturdier
facilities for community use., By initiating these proposals, the
village will modernize the life style of all the residents and
allow them to participate in rebuilding the village's identity

as having a contributing role in the world.
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The Basic Utilities Proposal deals with the use of village workers
in constructing a safe all-weather paved road to the highway
under the direction of the city engineer, It will also be con-
cerned with upgrading the present village pathway systemn. The
Village Electricity Project will set up a domestic lighting net-
work for all homes, public facilities, local industriss and
commercial enterprises. Temporary generators will also be in-
stalled to supply immediate use of power while windmills will be
utilized in the more remote areas of the village. The Water
Development Project will drill the appropriate deep wells for a
clean water supply locally and distribute it to the residents!
homes, Othsr water sources will be expanded for supplementary
use. The Civic Security Project will organize civic services
such as regular upkeep of the roads, and providing fire protec-
tion to homes and neighborhood farm lands, All this will be
enables through local tax provisions.

The Transportation System Project will procure regular jeepney
service within Langub and between Langub and Davao City, using
fulltime community drivers and village-owned vehicles., The
Improved Health Project will construct a Health Clinic within

the village allowing for regular medical check-ups and a balanced
nutrition program for all residents, Upgraded sanitation facili-
ties will also be constructed throughout the barangay. The
Public Facilities Project will erect needed additional educational
buildings, a community transportation terminal, sports arenas and
strong weatherproof facilities for the villagers! new stores and
industries. The Land Use Project will implement a coordinated
model housing and public facilities design within the center of
the village. It will create a Village Plaza and fenced common
grazing areas,

III
SOCIAL FORMATION PROPOSALS

Every community is responsible for creating new patterns of
social contact and recreation among its members. Langub will
implement this responsibility through three basic proposals, The
Formal Education Proposal will expand the present elementary
school and set up educational structures for younger and elder
residents of the community, The Community Unity Proposal will
celebrate the life of the people during village gatherings and
express pride in Langub Barangay through the display of visible
symbols. The External Support Proposal will make outside funds
and material support available to the Project as well as develop
public and private authorization and expertise.

S———
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Communities today have undertaken the job of education with more
rigor than in earlier decades. It not only involves ensuring the
younger generations with the best possible exposure to the resour-
ces of education and methods of learning but also alerts all ages
to the shifts that are happening in the world around them, The
Children's Schooling Project involves bringing together facilities,
teachers, curriculum and pupils to initiate the formal education
process for children under seven years of age. The Demonstration
School Project will intensify the basic education of the high
school and intermediate school youth through a pilot project,
qualified instructors and a practically-oriented curriculum, The
Adult Training Project will review and expand adult education
through basic literacy, health and cultural studies, and home
management in a village training facility. The Student Tutors
Project will enrich formal education through a weekly rhythm of
tutoring activities in specific programs which will ensure parti-
cipation in acceleration tests.

The spirit of any community is grounded both in its physical
structures and social groupings and is enlivened as new dynamics
are created between them, Three projects are proposed for this
purpose. The Social Life Project will enhance the spirit of the
community through regularly scheduled fiestas, recreational acti-
vities, heritage explorations and the creation of a cultural
center, The Public Meeting Project will strengthen community
planning meetings, organize cultural groups, train barangay
leaders and establish a community fund to undergird the village
projects, The Community Symbols Project will highlight the
motivating power of the village through symbolic designs, creating
a unifying story, erecting key signs and publishing a community
newspapers,

When a community decides to be a demonstration sign to other
locel communities, it intentionalizes its relations with outside
bodies, It is the intent of these two projects to establish

such a relationship, The Major Loans Project will seek govermnment
funding aid, long range loans, advertise the Langub Project and
build effective communication systems with outside groups. The
Outside Resources Project will establish the structures which
honor the public sector, obtain legal advice, tap available
inkind needs and recruit business consultants.
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COOPERATIVE
STORES
PROJECT

I. ECONOMIC GROWTH PROPOSALS
Ae Commercial Ventures Proposal

1 Resource Pool

utilizing ready-made village products

2 Accessible Shops

constructing permanent retail buildings

3 Merchandise Warehouse

erecting secure storage facilities

organizing group volume buying

5 Credit Union

providing local business capital

6 Equimment Financing

capitalizing modern commercial equipmen

7 Family Loans

meeting necessary emergency expenses

8 Program Funding

raising comuunity project monies
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I. ECONCMIC GROWTH PROPOSALS

B, Agro Industry Proposal

Crop Insurance

assuring product sales income

Common Market

boosting local wholesale prices

Marketing Group

initisting retail business leadership

Direct Sales

increasing farmers' profit margin

be

SMALL
INDUSTRIES
PROJECT

Marketable Goods

expanding local handicraft production

Vegetable Gardening

upgrading existing farm income

Wood Products

utilizing nearby raw materials

Locel By-products

exploiting wasted resource potential

5e

FARM
PRODUCTION
PROJECT

Soil Management

instituting planned soil enrichment

Farm Produce

introducing diverse cash crops

Animal Raising

expanding present small livestock

Crop Techniques

using vpdated farming methods
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6.
AGRTICULTURAL
METHODS
PROJECT

I. ECONOMIC GROWTH PROPOSALS

C. Vocational Skills Proposal

21 Demonstration Famm

conducting practical farm experiments

22 Animal Husbandry

teaching current amimel-raising skills

23 Farm Management

introducing new agricultural know=how

24 Farm Machinery

learning up-to-date equipment use

Te

JOB
TRAINING
PROJ ECT

25 Cottage Industries

initiating home mamifacturing ventures

26 Salaried Apprentices

supplying actual on~job training

27 Vocational Education

offering low-cost practical training

28 Skills Demonstration

inviting diverse outside expertise

8.
BUSINESS
MANAGEMENT
PROJECT

29 Accounting Systems

developing modern financial methods

30 Business Laws

learning required govermment procedures

31 Marketing Acumen

developing product sales ability

32 Production Control

ensuring quality products output

33 Functional Literacy

enabling practical language use

34 Acceleration Tests

promoting formal education levels

35 Leadership Methods

equipping latent community leaders

36 Employment Seminars

understanding basic hiring practices
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II. PHYSICAL FABRIC PROPOSALS

D, Basic Utilities Proposal

Land Adjustwents

securing road allowance right-of-way

Villaege Construction

engaging available labor force

Local Pethweys

improving interior footpaths network

Engineer Consultant

enlisting authorized public supervisor

1 1 e

VILLAGE
ELECTRICITY
PRCJECT

Home Service

installing domestic lighting system

Public Areas

illuminating all public places

Gasoline Generators

acquiring necessary electric machinery

Model Windmill

introducing experimental power source

12,

WATER
DEVELOPMENT
PROJECT

Distribution System

ensuring totel domestic supply

Storage Tanks

containing potable water reserves

Village Wells

locating clean water sources

Spring Upgreding

constructing stream catchment area

Road Maintenance

assuring all-weather vehicle travel

Emergency Service

providing immediate home aid

Fire Protection

supplying fire~fighting water reserves

Barangay Fund

enabling local tax provision
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| TRANSPORTATION
SYSTEM

PROJBCT

II, PHYSICAL FABRIC PROPOSALS

E. Community Services Proposal

Jeepney Service

initiating regular public transport

Internal System

analyzing specific village needs

Community Vehicles

procuring corporate jeep operation

Locel Staffing

training licensed vehicle drivers

Village Clinie

building health care facilities

Medical Check=-ups

ensuring regular heslth consultations

Nutrition Program

improving family food quality

Sanitation Network

installing waste treatment systems

16,

PUBLIC
FACILITIES
PROJECT

Education Buildings

building additional schooling shelters

Terminal Station

erecting community jeepney sheds

Sports Grounds

designating village recreation spaces

Community Structures

constructing suitable public buildings

Barangay Site

designing integrated public buildings

Village Plaza

providing landscaped community commons

Model Houses

creating low=cost modernized homes

Communal Pasture

implementing animal grazing areas




LHDP

18,
CHILDREN'S
SCHOOLING
PROJECT

ICA Consultants

ITI.

F. Formal Education Proposal

Day-care Center

SOCIAL FORMATION PROPOSALS

January 1978

Plate 3F

establishing early learning facility

Local Teachers

training disciplined imaginal educators

71

Global Curriculum

creating comprehensive learning events

Pupil Enlistment

recruiting all wvillage children

19,
DEMONSTRATION
SCHOOL
PROJECT

High School

starting advanced learning center

4

Pilot Project

creating rural IS-0S program

75

Trained Instructors

enlisting authorized professional staff

Practicel Eduecation

providing experiental learning events

Language Instruction

improving relevant basic literacy

Family Care

instituting sitio health caretakers

PROJECT

Home Management

offering home arts classes

Training Facility

locating community classroom space

21,
STUDENT
TUTORS
PROJECT

Youth Leaders

utilizing educated out-of-school youth

82

Student Recruitment

announcing periodic remedial help

83

Acceleration Tests

providing necessary study curriculum

Special Programs

ensuring on-going educational efforts
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G. Communal Unity Proposal
ICA Consultants

Cormunity Fiestas scheduling periodic celebrative events

Recreation Events | Providing physicael fitness programs

Heritage Studies recovering unique village history

Art Center displaying traditional craft styles

Barangay Council enabling community planning meetings

23 Village Leaders offering new leadership roles
PUBLIC

MEETTNGS
PROJECT

Cultural Groups orgenizing locel talent resources

Community Fund establishing consensed voluntary tax

Symbolic Designs claiming totel barangay space

Unifying Story articulating common village identity

Langub Landmarks creating key project signs

Regular Newspaper publishing significant news events
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26
OUTSIDE
nESOURCES
PROJECT

III, SOCIAL FORMATION PROPOSALS
H. External Support Proposal

97 Govermment Assistance

soliciting govermment funding aid

98 Low-Interest Loans

obtaining long-term investment capital

99 Community Delegation

forming intentional external relations

100 Project Promotion

101 Govermnment Support

developing basic program funds

honoring public sector structures

|

1102 Legal Rights

receiving expert ownership advice

103 Material Requirements

tapping available inkind sources

104 Commercial Expertise

procuring skilled business advisers
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RESULTS

PART FOUR

THE TACTICAL SYSTEMS

The fourth task of the consult was to create the Tactical Systems.
Tactics are the practical actions which become the concrete steps
required to implement the proposals. The Tactical Systems
describe and rationally organize the actions required to do the
projects delineated in the Practical Proposals Chart. At this
point the Operating Vision and the Underlying Contradictions
become peripheral concerns except as they provide a broad context
for designing the tactics. Social change occurs through tactical
implementation rather than by simply grasping the vision or
forging the proposals. The delineation of these systems, there-
fore, is perhaps the most crucial activity of the consult,

In order to discern the Tactical Systems out of the many tactics
required for each of the proposals, the consult experienced a
task similar to piecing together a puzzle. The complete picture
provided practical instruction for implementing the total project.
The consultants proceeded in this fourth step again in teams.
Each team, according to its arena of expertise, was assigned a
set of proposals from the Practical Proposals Chart (Plate 3).
Working in small groups, each team created an inclusive list of
the concrete actions required to effect its proposals. The team
then organized its list of actions into basic tactics for each
proposal, Finally, all of the teams' work was gathered and
organized to formulate the tactical systems illustrated by
Plate 4.

The Tactical Systems Chart (Plate 4) is the result of this fourth
phase of work. It is composed of four tactical arenas, seven
paratactics, twenty-six basic tactics and 137 subtactics. The
basic tactics and subtactics indicate the specific tasks of the
total project. They are listed and described in detail following
Plate 4. The seven paratactics under which the basic tactics and
subtactics are grouped point to the major aspects of the tactical
arenas which are set in motion when the sets of basic tactics

are implemented in the community. The four tactical aremas illus-
trated by Plates 4A-4D hold the systens together and represent
the overarching tasks to be accomplished. These inclusive
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ARENA A

ARENA B

groupings are described in subsequent paragraphs, The master
chart and detailed descriptions of each tactic then follow,

Tactical Arena A, Developing Local Economic Base, consists of two
paratactics and eight basic tactiecs, It is the intent of this
arena to create the economic sustenance reguired by the residents
of Langub, to optimize the use of agro-industry and to broaden

the types of business ventures. Producing craft items for sale from
agriculture products now discarded like coconut shells and husks
will increase the village income. Forage crops and mongo beans
will increase the use of the land to produce more crops while at
the same time replenishing the soil, Better use of the sloping
land will be possible by growing papaya and bamboo, Upgrad-
ing the pig raising operation and the demonstration chickens with
bamboo sheds and feed supplies will increase the villagers! avail-
able local protein, Goat herds will provide cash income, Visihile
demonstrations of how new plant varieties can be grown and how ‘to
decrease soil erosion and soil depletion will increase the Pro= |
ductivity, Various vehicles will increase the mobility of the
residents both inside and outside the barangay., An increase in
the variety of goods available to be purchased at a lower price
will occur at the general store and with the sari-sari stores it
supplies. The market stall and warehousing marketing scheme will
increase the profit of locally produced items. A credit wiion
will provide community-based capital. New industries will make
bricks, pottery, rope crafts and sewn items.

Tactical Arena B, Extending Community Educational Forms, consists
of two paratactics and six basic tactics, It is the intent of
this arena to use the resources of the people by training the
whole community and to build motivity for engagement in the eco-
nomic and social life of Langub, Through training in clericeal
skills, technicel skills, and trade apprenticeships more residents
will be gualified for higher income jobs, Agriculture classes
will bring professional twentieth century metheds of farming to
Langub, Teaching skills the village needs in organization, come
munity services and building teams will provicde a broadened base
of village leadership, A full-time day care structure will

allow more adult hours to be focused on other arenas of engage-
ment, A library, literacy classes and household management will
strengthen adult abilities, A new barangey high school and the
first rurel IS-05 experiment will increase the number of children
and youth enrolled in formal education,

Tactical Arena C, Recreating Barangay Life Style, consists of two
paratactics and six basic tactics, It is the intent of this
tactical arera to use the resources of the region and nation to
support and promote the activities of the village within the
village and across the island of Mindanso. The support of the
govermment will occur through the writing of proposals and
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ARENA C

ARENA D

meeting particulerized requirements. The support of business,
industry and individuals will assist the project with expertise
end start-up funds, The labor perscrnel of the village will form
groups to effectively provide the manpower for project actuation.
Festive events will significate the depth aspects of Langub, Ar-
ticuleting the history and collecing historicel documents and maeps
will bring to consciousness the role of Langub in the Philippines'
past, Organizing activities and groups will engage the community
in visibly building its future.

Tactical Arena D, Initiating Modernized Village Services, consists
of one paratactic and six basic tactics, It is the intent of this
tactical arena to create momentum ir the community by building
roadways, instelling water and electrical systems, constructing
extensive buildings and a central community node and by establishe
ing health structures. The community's mobility will increase
with all-weather roads and pathways, The water system will pro-
vide abundant water in all the homes, MNutrition and preventive
heslth measures as well as basic medical assistance will increase
villege vitelity., Modern power will come to the village through
lines constructed from the north edge of the community. Places
for meetings, stores, recreation and education will be construc-
ted. The village will have & central node and focus with the
construction of the barangay site.
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TACTICAL SYSTEMS CHART
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Plate 4

tactical arena A

MODERN
AGRO-INDUSTRY

paratactic |

tactic 1

introducing

NEW
BY-PRODUCT
INDUSTRIES

DEVELOPING LOCAL ECONOMIC BASE

tactic 2

tactical arena B

PRACTICAL
TRAINING

paratactic |l

tactic 5

offering

EMPLOYABLE
SKILLS
CLASSES

EXTENDING COMMUNITY EDUCATIONAL FORMS

tactical arena C

RECREATING BARANGAY LIFE STYLE

COMMUNITY
ORGANIZATION

paratactic |11

tactic 8

obtaining
EFFECTIVE
GOVERNMENT
LIAISON

tactical arena D
INITIATING
MODERNIZED
VILLAGE
SERVICES

paratactic |1V

tactic 11 expanding

ALL-WEATHER
ROAD
NETWORK

tactic 12 installing
CORPORATE
WATER
SYSTEM

SOCIAL
ENGAGEMENT

paratactic V

tactic 17

scheduling
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FESTIVE

EVENTS

BASIC
EDUCATION

paratactic VI

tactic 20
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DAY
CARE
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VENTURES
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tactic 23
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TACTICAL ARENA A3 Developing Local Economic Base
Paratactic It Modern Agro=industsy

The agricultural productivity will be incressed in Langub for more
effective use of the vast quantity of locel plant and animal life,
New by=product industries will be introduced that make full use of
coconut tree products, bemboo and guano. Multiple quality crops
will be planted using trees, forage crops, and vegetables in
expanded verieties. Varied market livestock will be raised with
upgrading of current strains through feeds, farm management,
animal housing and insemination, Basic agricultural techniques
will be demonstrated through plots, a mursery and specific
experiments.

Tactic 1¢ Introducing New By-Products Industries

Subtactics In order to increase the utilization of agricultural

resources, new by-products industries will be intro-

1 duced to use the many resources which are now being
overlooked. Coconut processing will be increased to

2 mamfacture oil, vinegar, husk stuffing and packing
material. Bat guano will be removed from the cave in

3 Langub and used as fertilizer for crops. Charcoal
production from coconuts will be increased by up-

4 grading the mamufacturing techniques. Bemboo decor
will be mamufactured from the native crop of bamboo,.

5 Personal accessories, such as jewelry, belts and
handicrafts will be produced from coconut shells,

Tactic 231 Planting Multiple Quality Crops

Subtactice In order to increase the productivity of the soil and

increase the village income, multiple quality crops

6 will be planted, Hybrid papaya will be planted
utilizing the vacant steep hillsides, Giant ipile

7 ipil will be reised and the leaves used for amimal
feeds, the wood poles sold to banana plantations and

8 the rest used for construction firewood. Forege crops
will be grown under elder coconut trees, putting

9 nitrogen back into the soil and providing feed for
livestock. Household vegetables will be cultivated

10 to improve family nutrition and sold to supplement
inocome, Mongo beans will be planted under young

11 coconut trees to replenish the soil and sell as a
cash erop, Spiny bamboo will be grown in steep areas

12 as & material source for the bamboo decor industry.
Cocomut trees will be improved with cover crops and
guano fertilizer and the shells and husks will be
used in the by-products industries.
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Tactic 3:
Subtactics

13

14

15

16

Raising Varizd Market Livestock

In order to develop a marketable animal-raising indus-
try in Langub, varied livestock will be raised. 3Goat
herds will be established on a multi-famm basis with
each participating famer having three to six goats
along with a cooperative marketing scheme., Demonstra-
tion poultry will be raised in a simply constructed
coop near a reliabls water source in Langub with layer
chickens to test local egg production possibilities,
Backyard piggeries will be upgraded, producing pork
for villagers by increasing feed supplements and
building small bamboo sheds to keep the pigs off the
ground., Carabao strains will be improved by using
artificial insemination.

Tactic 43 Demonstrating Basic Agricultural Techniques

Subtactics
17

18

19

21

22

In order to upgrade the means of production, basic
agricultural techniques will be demonstrated, A
demonstration farmm will be fenced and planted north
of the school along the road utilizing crop rotation,
upgraded vegetable seeds and new crops. It will also
experiment with manure and compost fertilizers. A
children's garden will be planted on the elementary
school grounds as part of the agriculture training
module. A plant nursery, beginning with glant ipil-
ipil, papaya and other fruit trees, will be started
in selected areas of Langub providing protection for
the young seedlings. Crop rotation will be demon-
strated in Langub using the most efficient methods of
putting nutrients back into the soil. Soil ervsion
will be prevented by planting cover crops such as
centrocima and tropical Kudzu on the steep slopes.
Animal husbandry will be demonstrated through partic-
ipation in livestock care and in govermment and civiec
dispersal projects.

TACTICAL ARENA B: Extending Community Educational Forms

Paratactic IT: Practical Training

More effective engagement in the economic and social life will
occur as the adults of Langub gain practical treining. Employable
skills training will be offered to give residents both apprentice-
ships and particular skills as well as the means to procure a job.
Professional agricultural methods will be taught in classes, via
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trips and through the agricultursl librery., Potential village
leadership will be equipped in seminars, in teaching experiences
and in methods skills to meet particular community needs.

Tactic 53

Offering Employable Skills Classes

Subtactics In order to increase the potential income of Langub

23
24
25
26

27

Tactic 6:

residents, employable skills classes will be offered.
Clericel training will be established, treinming quali-
fied students in skills such as typing and basic booke
keeping., Technical skills will be taught in coordina-
tion with Davao City vocational schools and other
treining progrems for both men and women in such areas
as dressmeking, tailoring, cosmetology, driving and
sheet metal working., Potential trainers will be re-
cruited from such fields as warehousing skills and
handicraft training to teach inform~l classes. Local
handicrafts will be upgraded through village classes
in bamboo decorations, coconut accessories, rope
crafts, pottery making and needlecraft work. Sales
artistry will be offered in local courses, which will
include treining in basic advertising, Trade appren-
ticeships will be secured for residents in Davao City
and other areas. Job guidance will b= organized

for all Langub residents teaching all aspects of
employment hiring practices.

Teaching Professional Agricultural Methods

Subtactics In order to transfer effective applicable technology

30
31
32
33
34

35

to the farmers of Langub, professional agricultural
methods will be taught. Basic classes will be orga~-
nized in such areas as pest control, fertilizer tech-
nmiques, and seed selection. !'ield trips will be
orchestrated to successful demonstration projects
nearby. Recordkeeping skills will be explained in-
cluding projecting profits and determining monthly
cash income., Soil management such as soil erosion
control, soil analysis technmiques, irrigation and
proper soil preparation and crop rotation will be
taught, An agricultural library will be established
in Langub with access to reference materials, in-
cluding current farming magazines and govermment
pamphlets. Loan procedures will be taught on how to
procure loans for such things as pesticides, breeding
livestock, feeds and agricultural equipment.
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Tactic 7: Equipping Potential Village Leadership

Subtactics In order ito releasa the untapped human resources and

skills of Langub, potential village leadership will be

36 adequately trained., Diverse seminars will be scheduled
traiming the people in such skills as public speaking,

37 organizational methods, workshop skills and group
dynamics. Teacher training will be held in onwthe-job
training sessions in the various community education

38 programs. Volunteer instructors will be recruited
from interested mothers and youth. Teachers' aides

39 will be taught basic imaginal education methods and
leadership skills. Management techniques will be
taught for the management of stores, cooperatives and

40 the credit union. Paramedic skills will be trans-
forred to community health caretakers, including

i basic first-aid skills, simple diagnostic and referral
guidelines, and community health care. Methods
curriculum will be transmitied to local and potential

42 leadership, equipping them with ways to motivate,
organize and orchestrate planning in the community.

TACTICAL ARENA C: Recreating Barangay Life Style
Paratactic III: Comnunity Organization

External support of the village by the region and the nation in
both the public and private sectors will strengthen the resource
base and provide community motivity to organize its own residents,
Effective goverment liaison will be obtained by writing proposals,
attending seminars and engaging in negotiations to fulfill regula~
tions. Regular private resources will be eanlisted both for

direct financial support and for expertise and manpower contribu~
tions, Local labor personnel will be systematized into groups for
specific work, maintenance, promotion and marketing of local pro-
ducts.

Tactic 8: Obtaining Effective Govermment Liaison

Subtactics In order to provide this community with the support

3 avalilable from the public sector, effective govern-

4 ment liaison will be obtained. Educational assistance

” will be enlisted for setting up the day care ceater.
D.E.C. requirements will be carried out by submitting

45 all. the necessary documents to ensure the opening of
the high school in June, 1978. Info-managenment

46 seminars will be held once a month. Grant proposals
will be written for govermment monies for particular

47 parts of the project, Tax waivers will be negotiated
for the industries in the beginning phases.
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Tactic 93¢ Enlisting Regular Private Sources

Subtactics In order for Langub to receive support from the private

48 sector, regular private resources will be enlisted.
Juest lecturers will be invited to speak to groups in

49 the community on specific arenas of expertise. Fund
solicitations will be requested of civic and religious

4] organizations. Visiting doctors will be recruited to
cone and make medical and dental examinations. Indi-

5 vidual donations will be solicited from persons inter-
ested in the project. DBusiness contributions will be

52 sought from Mindanao enterprises. Commercial investors
will be escorted throughout the whole village and

53 contexted on the total project needs. A consultant's
bank will be established including names, expertise

54 arenas, ways to contact and previous assistance.
Corporation consultants will be recruited from cor-

55 porations who have previously helped the project.
Service club help will be enlisted from civic orgami-

56 zations for particular short term work.

Tactic 10: Systematizing Local Labor Personnel

Subtactics In order to meet the troop needs of the project,
locel labor persomnel will be systematized. A pro-
57 motion team will be organized facilitating the sales
of local products. Road builders will be formed into
58 a group for widenming, grading, and surfacing existing
59 pathways. Well-drilling corps will be assembled to
60 dig strategically located wells. A security group
will be instituted, providing fire-fighting and police
61 protection. Maintenance crews will be created to
62 maintain public buildings and roads. Work forces
will be enlisted of residents 12 years and older
63 doing community improvement tasks. A tool crib will
64 be set up to pool and loan equipment for individual
and comnunity-wide work. A sales division will be
started to market Langub products.

TACTICAL ARENA D: Initiating Modernized Village Services
Paratactic IV: Village Services

The citizens of Langub will transform the physical enviromment of
the village by providing extensive modern services. An all~-
weather road netwerk will be expanded with road construction,
reguler maintenance, ditches, feeder pathweys and steps. A cor-
porate water system will be installed with wells, windmill-
driven pumps, reservoirs and piping. Inclusive health structures
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will be imitiated with a health clinic, health caretakers and a
communi ty kitchen. Adequate electric power will be installed
with power lines and elsctricity for public space and homes, lix-
tensive public facilities will be built in the barangay site, at
the athletic facilities and along the roadways. A ¥isible baran.
gay site will be focused with buildings, landscaping and compre-
hengive setting within the total village design.

Tactic 113
Subtactics

65

66

67

68

69

0

T

72

Tactic 123

Subtacties
73

T4
75
76

Tactic 132

Subtactics
78

Expanding All-Weather Road Network

In order for Langub to have reliable entry to greater
Davao, the all-weather road netwerk will be expanded.
Sitio access will be established with carabso trails,
pathways and step construction. Upgraded arteries
will be constructed by leveling, regrading, draining
and surfacing the present jeep road through the
village. Drainage canals will be dug along the
present jeep road using drain pipes, ditches and
culverts. Community labor will be employed to operate
the City's heavy equipment, A new thoroughfare for
passage of jeeps will be built following the presmmt
short cut path from Langub Center to the diversion
highway, east of the quarry. Heavy equipment will be
procured from the city engineer's office for this road
building. Technical assistance will be enlisted on
construstion supervision and surveying and right-of=-
way clearances will be provided hy the city. Center
paving will be laid around the barangay site node.

Installing Corporate Water Systea

In order for every home to have access to abundant
pure water, a corporate water system will be developed.
A drilling outfit will be erected and operated by the
community labor force, sinking strategically placed
wells., A distribution system will be built with pipes
and connections in the barangay site area, Strategic
wells will be drilled in each sitio for household use.
Winduill-driven pumps will be installed at the wells
and reservoir. Reservoir construction will be orgae
mzed, creating a gravity-flow water source into the
pipe system at the barangay site.

Establishing Inclusive Health Structures

In order to improve village vitality, inclugive heslth
structures will be established. School lunches will

be cooked for pre-school and elementery school students.
Health caretakers will be trained to supervise and |
monitor total resident health care, A health clinie
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81
82

84
85

a3 &

Tactic 144

Subtacties

91
92

Tactic 158
Subtactics
9%
95

8 3

100
101

will be established with diagnostic, treatment and
preventive medical training space. An emergency
telephone will be installed in the health clinic for
community use, Medical checkups will be scheduled by
the health caretekers to systematically have residents
examined by visiting doctors. A community kitchen will
be equipped to serve the school meals. Sanitation
facilities will be rebuilt and upgraded for disposal
of wastes from each household., An immunization gystem
will be initiated so all resident's immoculations are
kept updated. Dental examinations will be made by
visiting dentists. A referral system will be institu-
ted for residents to be quickly admitted to Davao
hospitals and special clinmics. Medical records will
be compiled on &ll residents,

Inangurating Adequate Electric Power

In order to provide the community with a modern power
source, adequate electric power will be installed.
Power lines will be linked to the Daweo Light and
Power lines on the south edge of the village. Street
lighting will be erected for safe travel on roads and
pathways., Public facilities will be supplied with
elactric power at the barangay site. Home electricity
will be installed with posts, lines and individual
meters., An electric generator will be procured for
intermediary use while power lines are being built.

Bullding Extensive Public Facilities

In order to provide gathering places and services in
Langub, extensive public facilities will be built,
Commercial stores will be created in the barangay site
node, Public toilets will be constructed near the
recreation areas., The basketball court near the
chapel will be upgraded including resurfacing and
creating spectator seating areas. A transport termi-
nel will be assembled along the road near the market
place including landscaping and vonveniences for
welting passengers. A community stege will be put

up in the milti-purpose courtyard. Pre-~school fabri-
cation will be underteken as an extension of the exis-
ting dance hall and akitchen, toilets, eating area
and play space will be added. Safety signs will be
erected at dangerous points along pathways and roads.
A multi-purpose courtyard for special meetings will
be febricated near the basketball court with gardens,
founteins, walkways and benches. The barangay site
hell will be improved with cement flooring, doors,
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103
104
105
106
107
Tactic 163
Subtactics
108
109
110
abl
112

kitchen, walls and landscaping. Waiting sheds will

be erected at one kilometer intervels slong the road

to shelter travelers from heavy rains. A health

clinic will be constructed with a kitchen, waiting room,
diagnostic and treatment cubicles and classrooms,
School buildings will be expanded to house adult edu-
cation, high school and vocational education classes.

A model house demonstreting efficient low=cost con-
struction and using locel materizls will be constructed.
Athletic showers will be erected near the recreation
field.

Focusing Visible Barangay Site

In order to give a center to the community and provide
& meeting node, a visible barangay site will be focused.
Store space will be constructed to house a general
store. A node site will be designed and built as a
showpiece for commercial building and housing facili-
ties. Agriculture land will be designated with the
types of famming to be done in each production area.
An architectural design will be created for the baran-
gay site that is appropriate to this terrain., Land-
scaping work will be carried out at the barangay site
by a community work force, planting grass and flowers
and creating walkways and benches.

TACTICAL ARENA C:  Recreating Baranggy Life Style

Paratactic Vi Social Engagement

Increased civic awareness in Langub will enable the residents to
engage in the historicel and cultural sigaificance of the community.
Popular festive events will be scheduled with fairs, carnivals,
dances and fiesta days. Revitalized Langub identity will be pro-
moted through historical documents, legends, signs and meps.,
Comprehensive organized activities will be staged through groups,
surveys, visits and clubs.

Tactic 17:

Subtactics
113
114
115
116

Scheduling Popular Festive Events

In order to intensify the motivity of local citizens
popular festive events will be scheduled. Community
assemblies will be held gathering residents from all
of the sitios of the barangsy to participate in neces-
sary decision making. Open houses will be conducted
at sitio fiestas for community visiting. Product
fairs will be organized displaying the agricultural
and manufacturing products of Langub during the
fiesta celebrations. Benefit dances will be staged
with lively competition between youth. A sports
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Subtactics
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120
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Tactic 19:

Subtactics
125
126
127
128
129
130
131
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134
135
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137

carnival including races and games will be orchestra-
ted as part of the Langub fiesta. Market days will
be designated weekly when outside tradesmen come to
sell their wares and buy Langub products.

Promoting Revitalized Lengub Identity

In order to bring to self-consciousness the particular
gifts of this community, revitelized Langub identity
will be promoted. Historical documents will be col-
lected and placed in a small room to become part of
the historical files and used to write the village
history. Land control will be monitored by a map
with ownership, leases and designated agricultural
use of the land. Sign boards will be erected through-
out the berangey with visitor guides and identifying
activity sites. A Langub history will be published
with both historical facts and local legends. A
relief map showing all the boundaries, contours and
paths will be made and displayed at the barangay
center. A bulletin board will be erected for posting
barangay news.

Staging Comprehensive Organized Activities

In order to engage residents in ongoing decision-
making, comprehensive, orgamized activities will be
staged. A marketing association will be organized.

A farmers' organization will be formed to coordinate
marketing efforts such as the multi-herd goat project.
An information drive will be conducted distributing
and collecting data from the council and to the
council on barangay activities. Acceleration tests
will be given to Langub residents who register, thus
qualifying them for further levels of education,
Youth leadership will be organized into groups pro-
viding a set of teams to do particular tasks. Barangay
resolutions will be passed that make govermment assis-
tance available. A consumer survey will be conducted.
Eligible students will be canvassed to enroll elemen-
tary and high school students in available schools.
Villege~wide fairs will be scheduled to visit in each
site., Family statistics will be collected in a door-
to-door campaign. Coconut shells will be gathered
across the barangay for making charcoal. An Harana
Club will be established as a recreationol activity.
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TACTICAL ARENA Bs Extending Community Educational Forms
Paratactic VIs Basic Education

The residents of Langub of all ages will receive comprehensive
training in intellectual and social methods needed to relete to the
nation and the world outside the village, Under-seven day care
will be launched preparing children for formal schooling and
releasing adults for other activities. Practical adult traiming
will be broadened with basic language skills, home management and
non-formal seminars. Youth demonstration schools will be created
for both elementary and high school students.

Tactic 20:¢ Lsunching Under-seven Day Care

Subtectics In order to free parents to be engaged in other nseded
activities, under-seven day care will be launched.
Daily curriculum will be written on an on~going basis
138 by commurity teachers. Instruction materisals will be
created from local supplies for decor, toys and mats
139 for the children's rest times. Supplemental mutrition
will be provided for all the children through well-
10 balanced snacks and lunches prepared locally by a
volunteer staff, A transportation pool of carsbao
141 sleds will transport the children from their homes
to the waiting sheds for pick up by the school bus.,
142 Student enlistment will be carried out to recruit
children from each sitio of Langub to participate in
143 the daily preschool, Comprehensive records will be
kept on health and femily histories, admission and
144 attendance records for each child. Pearent-teacher
conferences will be held regularly to disocuss the
145 child's educational future and present progress.
School events will be scheduled inviting the atten~
146 dance and participation of the parents. Plgyground
equipment will be constructed including swings, sea-
saws and large climbling apparatus using locelly
availaeble materials.,

Tactic 213 Broadening Practical Adult Training

Subtactics In order to relate to the larger metropolitan area

with 20th century methods, practicel adult training

147 will be broadened. Non-formal seminars will be
organized to offer adult education in arenas of

148 interest expressed by the community, MNight sessions
will be scheduled on a regular basis for longer, |

149 ongoing treiming progrems. A diversified library will
be created to include materials suitable for sll ages
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Tactic 22:

Subtactics

158

159

160

161

162

163

164

165

end levels of instruction. Reading materiels (like
the "™atea" modules in besic agriculture) will be
trenslated for the literacy classes into English,
Cebuano eand Filipino., Basic literacy will be taught
using a 30 dgy intensive curriculum. Balanced nutri-
tion will be explained in classes and demonstrations
in meal plamning, food selection, preparation and
preservation techmiques. Lenguage instruction will be
offered to those who wish to improve their language
skills on a more advanced basis, Home arts skills
will be cultiveted locally for mothers and young
women including such areas as cooking, sewing, needle-
craft and family budgeting, Mothers' classes will be
held, offering training and advice in basic child care
and early home education. Health education will be
initiated to teach skills in home mursing, preventive
care, basic first aid and family planning.

Creating Youth Demonstration Schools

In order to strengthen and extend the base of formal
educeation, youth demonstration schools will be created.
Barangay high school will be opened in Langub in June
1978, complying with all Department of Education and
Culture requirements. 4 govermment petition will be
circulated to enlist all eligible first year high
school students and their parents in each sitio of
Langub and in nearby barangays. Home study will be
imitiated for students who cannot attend regular
classes and will use a specially created home study
curriculum designed in modules so students can progress
at their own speedse Tutor treining will be held for
selected tutors for the home study clesses, utilizing
the resources of the assigned Langub school teachers
during their free times. Children's library will be
established within the Langub Elementary School
premises to include solicited books and books provided
by the Department of Education and Culture relevant
to both formal and informal educational instruction.
A livestock project will be started at the elementary
school and will serve as a demonstration trainming
program for the children and youth in the community.
An "IS-0S" gignal will be created at the fourth grade
level of the Langub Elementary School through its
perticipation in the first pilot branch of the D.E.C.
"in-school - out school® project outside of the
central Davao City area, Equivalency tutorials will
be conducted in each sitio in preparation for the
agoeleration tests which offer equivalency placements
in all educational levels up through high school
graduation.
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TACTICAL ARENA A: Developing Local Economic Base
Paratactic VIIt Business Ventures

Business ventures expansion will create a more powsrful economic
life in Langub with an ineresase in the scope of retail itenms,
access to Davao markets, along with a broadeaing of the local
capital base, A multi-fom and new mamifacturing enterprises
transport company will be established for transporting cargo and
people, Diverse retail stores will be begun with a general store,
bakery and market stall., Usable capital base will be obtained
through establishing a credit union and community funds. Profite
able manufacturing enterprises will be started with a sewing shop,
pottery products and brick making,

Tactic 23: Commencing Multi-form Transport Company

Subtactics In order to mobilize the people and goods of the

barangay, a multi-form transport company will be estab-

166 lished. Commercial delivery will be started taking
retail items from the variaty store at the barangay

167 site to buyers' homes., Community bicycles will be
procured to make carabao trails usable for quicker

168 village transport. A service vehicle will be obtained
and maintained, providing four trips each day from the

169 barangay site to the Davuao market place. Night ser-
vice will be instituted for trensportation after might

170 meetings and classes and in cases of emergency, Water
delivery will be organmized for transporting water from
17 the wells to more remote homes, A school bus will be

procured to transport children from waiting sheds
172 along the road to the school and from remote areas via
carabao sleds to the waiting sheds. Cargo carriers
173 will be engaged to take farm produce daily to the
Davao Market. Jeepney service will be scheduled with
a minimum of two trips from Langub daily,

Tactic 24¢ Beginning Diverse Retail Stores

Subtactics In order to make more items available at lower cost,
diverse retail stores will be opened in Langub. A
174 general store will be started in Langub Center with
cormon bulk items and items with easy turnmover. A
175 center bakery will be set up to bake and distribute
products to the sitio sari-sari stores, the general
176 store and to the market stall in Davao. Sari-sari
stores in each sitio will be established and supplied
177 by the general store. A warehousing system will be
set up for goods purchased in bulk for community use
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178

Tactic 253

Subtactics

Tactic 262

Subtactics
183
184
185
186
187

and to store locally produced goods until the price is
hizh. A market stall will be set up in Davao City for
e sale of Langub oroduce and products with a resident
oparating the stall,

Obtaining Usable Capital Base

In order t have the necessary monsy to establish
economic and social projescts, a usable capital base
will be established in Lengub. Bank loans will be
acquired for the Barangay Association as a way to
capitalize various projects. A credit union will be
organized with a minimum of 25 members and P2500
capital, A community fund will be established as a
way of acquiring and maintaining community property.
Funding drives will be organized regularly sustaining
the community treasury,

Starting Profitable Manufacturing Enterprises

In order to increase the village income, profitable
manufacturing entverprises will be started. Rope

crafts from abaca rope will be made for sale in Davao
and other outside markets, Cave tourism will be
started by improving the cave entrance and the walkway
to the cave in Langub Center Sitio. Pottery products
using clay from Mojon Sitio will be formed by & locally
produced wheel and will be fired in a Langub kiln. A
sewing shop will be strrted with four machines and with
village ladies who have been trained in the sewing
classes, Brick manufacturing will be begun using clay
from Mojon and Tinago and will build a forming and
drying area and an oven.
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paratactic I paratactic VII

MODERN AGRO-INDUSTRY BUSINESS VENTURES

tactic 1: By-Product Industries tactic 23: Transport Company

Cocomit Products

Bat Guano

Charcoal. Products
Bamboo Decor
Personal Accessories

166
167
168
169
170
171
172
173

Commercial Delivery
Community Bicyecles
Service Vehicle
Night Service
Water Delivery
School Bus

Cargo Carriers
Jeepney Service

2: Quality Crops

tactic

24: Retail Stores

Hybrid Papaya

Giant Ipil-ipil
Forage Crops
Household Vegetables
Mongo Beans

Spiny Bamboo
Coconut Trees

General Store
Center Bakery
Sari-sari Stores
Warehousing System
Market Stall

3: Market Livestock

25: Capital Base

Goat Herds
Demonstration Poultry
Backyard Piggeries
Carabao Strains

Bank Loans
Credit Union
Community Fund
Funding Drives

4t  Agricultural Techniques

tactic 26: Manufacturing Enterprises

Demonstration Farm
Children's Garden
Plant Nursery
Crop Rotation

Soil Erosion
Animel Husbandry

183
184
185
186
187

Rope Crafts

Cave Tourism
Pottery Products
Sewing Shop

Brick Mamufacturing




tactical arena B

January 1978

EXTENDING COMMUNITY EDUCATIONAL FORMS

ICA Consultants

Plate 4B

tactic 53

paratactic IIL

PRACTICAL TRAINING

Skills Classes

tactic

T paratactic VI

BASTC EDUCATION

20: Day Care

23

29
26
27
28
29

Clerical Training
Technical Skills
Potential Trainers
Local Handicrafts
Sales Artistry
Trade Apprentiships
Job Guidance

138
139
140
141
142
143
L4
125
146

Daily Curriculum
Instruction Materials
Supplemenemtel Nutriticn
Transportation Pool
Student Enlistment
Comprehensive Records
Parent-Teacher Conferences
School Events

Playground Equipment

6: Agricultural Methods

tactic

21: Adult Training

31
32
33

35

Basic Classes

Field Trips
Reeordkeeping Skills
Soil Management
Agricultural Library
Loan Procedures

147
148
149
150
1L
152
153
154
155
156
15%

Non-formal Seminars
Night Sessions
Diversified Library
Reading Materials

Basic Literacy

Balanced Nutrition
Language Instruction
Home-arts Skills
Home-management Workshops
Mothers! Classes
Health Education

tactic

7:  Village Leadership

tactic

22: Demonstration Schools

36
37

39
40

L2

Diverse Seminars
Teacher Training
Volunteer Instructors
Teachers! Aides
Management Techniques
Paramedic Skills
Methods Curriculum

158
159
160
16l
162
163
164
165

Barangay High School
Government Petition
Home Study

Tutor Training
Childrens' Library
Livestock Project
"Ts-0s" Signal
Equivalency Tutorials
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January 1978

RECRFATING BARANGAY LIFE STYLE

ICL Consul tarts

paratactic IIT

COMMUNITY ORGANIZATION

tactic 8: Govermnment Lisison

Wparatactic v

SOCIAL ENGAGEMENT

tactic 17: Festive Events

Educational Assistance
D.E.C. Requirements
Info-Management Seminars
Grent Proposals

Tax Weivers

Commmnity Assemblies
Tpen Houses

Product Fairs
Benefit Dances
Sports Carnival
Market Days

9: Private Resources

18: Langub Identity

Guest Lecturers

Fund Scolicitations
Visiting Doctors
Individual Donations
Business Contributors
Commercial Investors
Consultent Bank
Corporation Consultants
Service-club Help

Historicel Documents
Land Control

Sign Cuards

Langub History
Relief Map

Bulletin Board

10: Labor FPersonnel

19: Organized Activities

Promotion Team
Roed Builders
Well-drilling Corps
Security Group
Maintenance Crews
Work Forces

Tool Crib

Sales Division

Marketing Associetion
Farmers' Organization
Information Drive
Acceleration Tests
Youth Leadership
Barangay Resolutions
Consumer Survey
Fligible Stidents
Village-wide Fairs
Home-visit Teams
Family Statistics
Coconut Shells

Harana Club
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INITIATING MODERNIZED VILLAGE SERVICE
ICA Consultants Plate 4D

paratactic IV

Village Service

tactic 11 Road Network

Sitio Access 69 New Thoroughfare
66 Upgraded Arteries 70 Heavy Equipment
67 Drainage Canals 71 Technical Assistance
68 Community Labor 72 Center Paving
tactic 12: Water Systen

Drilling Outfit 76 Windmill-driven Pumps
74 Distribution System 77 Reservoir Construction
75 Strategic Wells
tactic 13: Health Structures

78 School Lunches 84 Sanitation Facilities
79 Health Caretakers 85 Immunization System
80 Health Clinic 86 Dentel Examinations
81 Emergency Telephone 87 Referral System
82 Medical Check-ups 88 Medical Records
83 Community Kitchen

tactic 14: Electric Power

Power Lines 92 Home Electricity

90 Street Lighting 93 Electric Generator
91 Public Facilities ;
tactic 15: Public Facilities
94 Commercial Stores 101 Multi-purpose Courtyard
95 Public Toilets 102 Barangay Hall
96 Basketball Court 103 Waiting Sheds
97 Transport Terminal 104 Health Clinic
98 Community Stage 105 School Buildings
99 Pre-school Fibrication 106 Model House

100 Safety Signs 107 Athletic Showers

16: Barangay Site

Store Space 111 Architectural Design
109 Node Site 112 Landscape Work
11¢ Agriculture Land
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PROGRAMS

PROCESS

RESULTS

PART FIVE

THE ACTUATING PROGRAMS

The final task of the consult was organizing the Tactical Systems
into Actuating Programs. The programs provide precise structures
or forms within which specific tactics are carried out. They
perform several essential functions. The programs make possible
a broad cost analysis of the project and thereby become crucial
instruments for its funding. They enable the creation of a rela=-
tively accurate phasing design for the totel demonstration. They
serve to organize both the local forces who implement the project
and the extending forces who form the support network. Finally,
they release an imaginal power that motivates the local people,
the project patrons and the public at large by reflecting the
possibility, the inclasiveness and the unity of the Human Develop-
ment Project.

The creation of Actuating Programs first involves organizing the
large body of subtactics into rational programs that are feasible
in the light of the local situation and practical for effective
management, These are then checked and refined in relation to the
Proposals, the Contradictions and the Practical Vision to ensure
inclusiveness and focus, Certain values are held throughout the
process for organizing the programs, including their dramatic
pover to generate interest and the possibilities for their rapid
development, Identifying the programs is the first step in project
actuation for they define the arenas and organize the tactics for
which implementaries are then created. Implementaries are the
concrete steps to be taken by the local forces in doing the sub-
tactics and programs. Each required step,once determined, is
placed on a daily, weekly or monthly timeline. The creation of
Timelined Implementaries, however, is not a task of the consult
but of the local forces themselves.

The Actuating Programs of the Langub Human Development Project,
shown on Plate 5, are thirteen in number. Five of these are
related to stimulating economic activity in Langub.

The intent of these programs is to broaden the existing economic
foundations for developing more community self-sufficiency.
Three of the five relate to business expansion and two relate to
agriculture acceleration., The business expansion arena includes
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RESULTS

SUMMARIES

the Retail Shopping Center, a Business Development Enterprise and
& New Industries Complex. The two programs relating to agricul-
tural acceleration are the Crop Improvement Project and the
Commercial Livestock Farm, The second major program division has
to do with the stimulating of commuhity style in Langub., This
arena calls for three programs: The Langub Barangay Site, the
Civiec Activities Association, and the Citizen Involvement Corps.
The third group of five programs relates to the stimulating of
social vitality in Langub. Two of these deal with educational
extension and three with physical improvement. The first group of
social proposals includes the Community Schooling Network and the
Adult Training Institute. The second group, dealing with physical
improvement inclvies the Village Health Clinic, the Essential
Services System and the Basic Utilities Agency,

A more detailed description of the fourteen Actuating Programs
follows, These summaries are not intended to fully describe the
programs, but to indicate the general focus of each, the rela-
tionships among the programs, and the relationsirips between each
program and the whole project. Each summary is comprised of three
paragraphs. The first describes the broad functional nature of the
progrem and explains why it is necessary to the total project,

The second delineates the four major components., The last para=-
graph indicates the general requirements for implementing the
program. This is in no way a specific effort to do the Timelined
Implementaries of the subtactics mentioned earlier, The program
summary, rather, points to the broad steps involved and thus pro-
vides some feel after the practical feasibility of the program,
Accompanying each summary is a four-year cost projection

(Plate 5B - N).
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ECONOMIC ACTIVITY: Actuating Progrem 1
RETAIL SHOPPING CZNTER

Increased commercial activity in a developing comnunity is erite
ical in creating a healthy economy, The Retail Shopping Center
will reduce costs and increase profits through wholesale buying
and corporate marketing. A regular barangay market providing
local sales and barter will further circulate money within the
community and stimulate the economy. New jobs will be created
and buyers from surrounding communities will be attracted, bring-
ing additlonal capital into the community. Capital for investment
and emergency cash money will be available at low-interest rates,
Storage capacity in the community will facilitate the bulk buying
and also provide space for non-perishable locally-manufactured
goods, allowing industries to take advantage of the fluctuating
markets. Assistance in many arenas of financing will enable
residents to take full advantage of their growing economy and of
finanecial services in the city of Davao.

The Retail Shopping Center is made up of four components. First,
the New Store Program will open a general store, a bakery, a
beauty shop and a dress shop. These will provide services and
items regularly and at lower cost. Second, the Cooperative

Market Program will create a permanent location for purchase, ex-
change and sale of meat and produce items from the village. Third,
the Financial Services Program will provide locally supported low
interest loans for emergency needs and materials for renovating and
increasing investment in meighborhood business. Savings plans,
investment opportunities and financial adviee will be offered,
Fourth, the Market Warehouse Program will provide a secure location
for goods purchased in bulk for retail marketing, for industrial
goods to be shipped out and for tools and equipment to be used on
a loan or rental basis to residents and businesses.

The Retail Shopping Center willbegin one week after the consult
with at least 50 residents interested in the Credit Union, The
pre=credit union structure will be organized through the Department
of Local Govermment and Community Development. A small selection
of general merchandise will be acquired. Each sari-sari store will
be visited to determing what quantity of bulk items are sold in the
community, Owners will gather and set up & weekly buying trip to
Davao, A small warehouse for copre and charcoal storage will be
built in the first two months in preparation for the March harvest.
A pest-resistant storage area will be constructed. Rice, kerosene,
corn and soap will be purchased and storeds Locally-produced pro-
ducts will be marked with the Langub logo and sold in a Davao storse,



FOUR YEAR FLAN
PROGRAM BUDGET

ICA Consultants

Program 1 Plate 5B

RETATL SHOPPING CENTER

7

categories

Adding machine

Future Estimated Costs

Jeepney (see Program 12)

Market building

Initial stock

subtotal - capital

Community wage

2 Apprentices

1/2 Auxiliary

subtotal - pay

Bookkeeping supplies

Travel

subtotel = current

Total Program Cost
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ECONOMIC ACTIVITY: Actuating Program 2
BUSINESS DEVELOPMENT ENTZRPRISE

Moving beyond cottage industry and the supply of raw materials to
mamufacturing high quality finished goods is crucial to the economic
development of third-world nations. Such shifts are on the rise in
the Philippines. Presently, the vast majority of facilities for
processing bamboo, coconut and buri are located in Manila and Cebu,
The Business Development Enterprise will establish facilities,
equipment and technology for mamufacturing finished products for
markets in Mindanao. Expertise and pride in quality work will be
cultivated in furniture, tailoring and dressmaking. Skills, speed
and economy will be encouraged in the mamfacture of processed
materials for buyers. These will fill a growing need in the rapidly-
expanding Davao City area and set an example for meeting mational
needs and participation in the international market. The intent is
to attract widespread buyers and set an example for industry to
teke a dreamatic leap forward.

The Business Develomment Enterprise consists of four components.
First, the Bamboo Mamufacturing Progrem will make bamboo items in

a centralized location. Locally-growing bamboo will be used until
the Spiny Bamboo stends can be harvested. Second, the Coconut By-
Products Program will increase production of charcoal and vinegar.
Chsrcoal gramules will be produced for export and the charcoal half=-
shells will be marketed locally. Plates, baskets and decorative
items will be produced from coconut midribs. Husks will be made into
cushion stuffing and door mats. Third, the Buri Furniture Program
will incresse furniture production and introduce quality control.
Additional village:s will be trained and furniture will be marketed
through the National Cottage Industries Development Association. New
markets will also be located through other sources. Fourth, the
Sewing Industry Program will begin intensive training and estab-

lish strict quality control. Dresses and tailored clothes will be
made using local equipment. A marketing service will be set-up

and quality stendards will be established.

The Business Development Enterprise has already begun. Tailors and
dressmakers have held an initiel conversation on setting up the
sewing shop in the school at night. Sewing machines will be
gathered from the village. New machines will be acquired within
three months. Cloth for trainming will be inkinded. NACIDA will
begin training psople in coconut micrib and bamboo craft. Markete
ing experts will be contected. Local bamboo will be harvested
when it is ready. Barbeque stick production will be experimented
with on an assembly line basis. Granulated charcoal markets will
be explored. Vinegar will be bottled and sold in the local stores
and in the market stall., Local buri furniture craftsmen will be
contacted. Quality stundards will be determined for export itens
and new employees will be recruited.
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Program 2 Plate 5C

FOUR YEAR PLAN

PROGRAM BUDGET e MENT T :
ICA Consul tants BUSINESS DEVELOFMENT ENTERPRISE

Future Estimated Costs

categories

4 Sewing machines

5 Husk shredders
Hand tools

——— e+

Industry shed

subtotal - capital

2 Community wages
Apprentices
1/2 Auxilisry

subtotael - pay

Bookkeeping supplies
Travel

subtotal - current

Total Program Cost
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ECONOMIC ACTIVITY: Actuation Progrem 3
NEW INDUSTREY COMPLEX

In this time of high-speed economic advancement, & developing
nation must move from having a predominently agrarien economy
toward a more integrated economy. The New Industry Complex is
designed to utilize labor intensive methodologies to develop small
industries based on locally aveilable natural resources such as the
cave, bat guano fertilizer and abundant clay which is suitable for
brick and pottery. The use of intermediate tedhnology will provide
the bridge between current methods and a more sophisticated technol-
ogy, and expose villagers to new methods and give them opportunities
to learn new skills. These industries will increase the per

capite income in the village and make more capital aveileble for
new commerciel expansion and other village projects. The general
comprehension of business management and commerce among residents
will increase and employment alternatives will be availsable,

The New Industry Complex consists of four components. First, the
Guano Fertilizer Program will market bat mamure to local farmers
for fertilizer. The bats will be protected and fruit trees will
be planted to increase guano production. Second, the Cave Tourism
Program will create a public park around the cave., The cave will
be prepared for regular visitors, guides will be trained, and
Picnicing facilities, public rest areas, comfort rooms and group
recreation areas will be created inside the park area. Third, the
Brick Factory Program will create a brick mamfacturing plant. Local
cley will be utilized and initial production will be used in con-
struction in the village. The bricks will also be marketed in
Daveo, Tile as a roofing material will be manufactured. Fourth,
the Pottery Crafts Program will develop pottery items for local
sales.

Clay samples have been taken and tested for sand and silt content,
Sample bricks will be formed and fired the week after the consult.
A wood =fired kiln will be initielly used until a fuel oil kiln
can be constructed. At the same time, pottery clay samples will
be tested. A local pottery factory will be visited. A wheel, kiln
and clay preparation area will be constructed. Guano has been tes-
ted. Fertilizer experts with the Bureau of Plant Industries will
recommend supplements to the fertilizer for cocomt trees. The
Langub guano will be mixed and sacked for sale locally. The area
around the cave will be leveled and planted with attractive plants.
Benches will be constructed and a park will be laid out. Steps
will be built down to and within the cave.
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FOUR YEAR PLAN
PROGRAM BUDGET

Program 3

Plate 5D

NEW INDUSTRY COMPLiX

years current Future Estimated Costs
categories budget FY II FY TII FY IV
I 5 Shovels H el
Brick kiln 7, 200 ah
Brick factory building 12,000
Pottery wheel 1,400
Capital Pottery kiln 700 "
Costs Pot making equipment 700
2 Ton truck (second hand) P40, 000
subtotal - capitel 22,135 40,000
IT 2 Community wages 5,200 2, 600
2 Apprentices 2,600 2, 600
1/2 Auxiliary 4y 200 4y 200
Pay Brick consultant 2,000
and
Allowance
subtotal - pay 14,000 9, 400
I1I Bookkeeping supplies 140 70
Travel 2,000 6,000
Gueno bags 280
Current
Expenses
subtotal - current 2,420 6,070
Total Program Cost P38,555 P55,470
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ECONOMIC DEVELOPMENT:s Actuating Program 4
CROP IMPROVEMENT PROZECT

The systematic intwoduction of new and more effective famming
methods is crucial bo repid agricultural development. The health
and economic growth of a community depends on such development for
diverse &nd high yield harvests. Many new inventions, however,

have not been made beneficial to the small Yandbolding village
farmer. The Crop Improvement Project will provide the necessary
structures and locations for experimentation and traiming in new
agriculture techniques utilizing govermment and private resources.
It will offer local models of new improved famming. Landowners will
be encouraged to make capital improvements on their lands. Those who
are cultivating only part of their land will be encouraged to ex=
pand their farming through tested methods.to revitalize the soil and
insure long term utilization of land. The project will serve to
diversify and expand the produce of the individual farmer and pre-
pare the village for cooperative agriculture production.

The Crop Improvement Project consists of four parts. First, the
Marketable Vegetables Program will introduce new plants. Seeds,
insecticides and fertilizers will be available for family gardens.
New nutritious foods will be introduced. Second, the Orchard
Development Program will increase fruit production, Stronger
strains of papaya will be introduced. A frult trees experiment
will be started. Third, the Tree Productivity Program will replant
cocomut as they become unproductive with more hardy strains,
Legumes will be intercropped with the trees to replace nmutrients.
Giant ipil-igdil will be planted for feed and fertilizer, Fourth,
the Commercial Grasses Progream will plant spiny bemboo and foruge
grasses, The bemboo will be planted beside streams and in damp
locations. Forage grasses will be planted between coconut trees
and used for feed,

A demonstration garden was plowed during the consult. It will be
fenced and planted with a variety of vegetables including golden
squash and mongo beans. Seeds will be procured from the Bureau of
Plant Industry in the city of Davao. TRe fallers guild met the week
following the consult and began plamning, A small tractor will Wwe
acquired to demonstirate new planting techniques. Spimy bamboo will
be planted along sreesks the first month. Forage crops will be plan~
ted in coconut groves. Each family will be visited and asked to
plant a home garden. New cocomut seedlings will be planted in a
cleared field near the school sity. Giant ipil-ipil will be plan-
ted in the first month of the project. An experimental papaya
grove will be planted in Upper Kauswagan by the farmers guild.
Fertilizer and insecticides will be procured., Different composts
will be prepared for agricultural fertilizer.



Progrem 4 Plate 5E

FOUR YEAR PLAN
PROGRAM BUDGET

CROP IMPROVEMENT FROJECT

ICA Consultents

Future Estimated Costs

categories FY IIT FY IV

5 Sprayers
Hand tools
Storage shed
2 Plows

Hand tractor

subtotal - capital

1 Community wage
2 Apprentices
1/2 Auxiliary

subtotal = pay

Insecticide
Fertilizer

subtotal - current

Totel Program Cost
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ECONOMIC ACTIVITY: Actuating Program 5
COMMERCTAL LIVESTOCK FARM

Animal husbandry development depends on each community growing suf-
ficient protein to feed itself and having a surplus to export. The
Commercial Livestock Farm will upgrade the quality of goats, pigs,
chickens, carabaos and cattles This will increase village income
and also help to meet the growing demand for meat products in Davao
City. New job opportunities will be generated through creating sec-
ondary industries, Common breeding, raising and fattening facili=-
ties will improve the quality of existing stock., By minimizing ani-
mal movement, general productivity will increase, and the general
sanitary conditions of the village will be improved. New stock will
upgrade the strains in the village., Also the additional availabili=-
ty of meat products will increase the protein intake of the commu-
nity. Improved strains of the draft animals will permit greater
amounts of work to be done. Langub will demonstrate the possibility
of viable animal husbandry development for other villages. " e
The Commercial Livestock Farm consists of four parts. First, the
Goat Herd Program will improve the strain of goats in the community.
Feeding and veterinary care programs will begin and high quality
breeding goats will be made available for local farmers to improve
their stock. Second, the Poultry Ranch Program will construct a
chicken shed, Three thousand layers will be acquired in batches of
1000 and modern poultry mansagement will be utilized and taught. Fa-
mily chicken coops will also be constructed, Third, the Cattle Rai-
sing Program will upgrade the present carabao strains, Regular vet-
erinary services will be offered across the community and a smal
beef cattle herd will be developed, Fourth, the Home Piggery Pro-
gram will construct small concrete pig pens for individual owners
and government breeding programs will be éncouraged, Feed supple-
ments will be made available at minimal costs,

The Commercial Livestock Farm will begin the first month of the pro-
ject. A chicken coop will be constructed near the school, Day-old
chicks will be acquired and begun on starter feed, A permanent
structure will be built within the first six months, Five families,
one from each sitio, will be se lected to build pig sties. Two pig-
lets per family will be obtained from the Bureau of Animal Indus-
tries, Each family will be provided with food supplements. A boar
will be borrowed for breeding after the first eight months, New
rams will be introduced to improve the goat stock and feeding pro-
grams will be initiated. The Bureau of Animal Industries will arti-
ficially inseminate local carabao using water buffalo strains., A
small herd of beef cattle will be experimented with. Veterina.r(
services will be requested from govermment agencies.
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FOUR YEAR PLAN
PROGRAM BUDGET
ICA Consultants

CGMMERCIAL LIVESTCCK FARM

current Future Estimated Costs

wY
budget

categories

Chicken shed
Feed bin
Enimal stock
5 Pig pens
Animal barn

subtotal - capital

1 Community wage
5 Apprentices
1/2 Awdiliary
Veterinarian

subtotal - pay

Inoculations
Animal Feed
Medicines

subtotal - current

Total Progrem Cost
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COMMUNITY STYLE: Actuating Progrem 6
LANGUB BARANGAY SITE

Identity is a very real and powerful factor in building a lively
and future-directed community. The village square is a vital
symbol of that identity. The Langub Barangay Site will quickly
become a source of pride and the mark of the changing situation.
Total community beautification and landscepping and the emergence
of smaller community nodes will noticeably transform village
style. New industrial facilities and model housing will provide
safe and sanitary working and living conditions. The delivery of
water, electricity and security services will become a practical
reality. This will allow the use of modern tools, releasing more
lebor for development efforts. The people of Langub will sense
themselves belonging to a growing and dynasmic village.

The Langub Barangey Site consists of four components. First, the
Land Development Program will select public and industrial space
throughout the community., Agricultursl land will be designated
and developed. The village square and community center will be
designed and constructed. Second, the Village Beantification
Program will care for the total space of the commu ity. Deco-
rative trees, shrubs and flowers will be planted, trash barrels
will be placed around the community and home beautification
drives will be held regularly. Signs will be placed designating
public areas, roads and paths and future commumity projects.
Third, the Industrisl Facilities Program will construct industrial
sheds, Water and electricity will be installed where necessary
and access roads will be constructed. Fourth, the New Housing
Progrem will construct a model home utilizing locel materials.
Additional new houses will be built with an emphasis on building
in the barangay site.

The town center site will be chosen A giant land use map of
Langub will be created, The commurndity center will be designed.

A workday will be recruited and plants, flowers and trees gathered.
Trash barrels will be inkinded and painted with the village grid
and placed in all public areas. Electrical lines will be tapped
and the community wired. The week after the consult a well
drilling team began work. A 5000 gallon storage tank will be
built out of cement blocks., Bamboo and brick sheds will be built
for the new industries. Secure housing for the generator will be
built and secure space arranged in the marketing warehouse for
tools and valuable equipment used by the industries and on work-
days. A model house will be constructed at low cost frem local
bricks, bamboo and clay tiles.
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Program 6 Plate 5G

LANGUB BARANGAY SITE

categories

Model house

current
FY

budget

P 4,000

Future Estimated Costs

e e FYLTT FY IV

Community stage

2,000

Flower and tree boxes

500

Carpentry tools

2,000

Upgrade barangay hall

5,000

Educational buildings

18,000

Bagong Lipunan building

130,000

subtotal - capital

1 Community wage

161,500

2,600

1/2 J.LU.XiliHry

45200

Construction labor

(assumed in cost of

buildings)

Architect

subtotal - pay

Flower seeds

Building maintenance

Painting supplies

Current

Expenses

subtotal = current

Total Program Cost
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COMMUNITY STYLE: Actuating Program 7
CIVIC ACTIVITIES ASSOCIATION

An active celebrative life promotes authentic participation in
creating a community destiny. The Civic Activities Association
will enpand the celebrative and recreational life of Langub., A
new capacity for cooperative efforts will be spawned. The heri-
tage of the community will be rehearsed which will encourage an
anticipation of the future. Young people will participate in a
new sense of progress and creativity., Competitive sports, com-
munity dances and recreation will draw the sitios together, Fre-
quent visitors will be attracted increasing contact with the
larger society, Movies and outside entertaimment will expand the
horizons of the community., The emergence and support of local
artists and entertaimment will further promote a sense of pride
in the community., The village will experience itself as a center
of events for the western outskirts of Davao.

The Civic Activities Association consists of four components, Fir
First, the Sports Recreation Program will construct a multi-pur-
pose sports facility, Regular team sports tournaments will be
held between sitios and other barangays. Evening basketball and
volleyball games will also be held. Second, the Celebrative
Events Program will conduct barangay festivals, regular dances
and special programs, Movies will be shown on & regular basis ine
cluding educational, travel and entertaimment films, Third, the
Community Stage Program will present local entertaimment, Amateur
singing, dancing and drame groups will also be encouraged and
presentetions will be made to the community, Fourth, the Commu-
nity Fair Program will hold regular community feirs. It will also
schedule competitions for crafts and home skills. New and high
quality creft designs and food preparation techniques will be
fostered. Festivals and fiestas will be held in each sitio and
quarterly for the whole barangay.

A basketball and volleyball court will be built and inter-sitio
teams formed. A tournament date will be set for outside team
competitions, A children's playground will be built in each sitio
on community workdays using local materials. A bi-weekly movie
night will begin two weeks after the consult. Dances will be held
regularly inviting guests from other villages, Sitio fiestas will
feature games, contests and parades. National holidays will be
community- wide celebrations with feasts, programs and dances, A
local singing group and a community band will be organized the
first month of the project and will compete in city amateur shows
and provide entertaimment for local events., Radio and T.V.
actors! troupes will be invited to perform for special occasions.
A community fair will be held in March and July to display all
products and celebrate accomplishments,
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Progrem 7 Plate 5H

CIVIC ACTIVITIES ASSOCIATICN

T

years current Future LEstimated Costs
= FY

categories budget FY AT FY“TET FY IV
1 Basketball court P 1,000

Sports equipment 800 P 400" |9 400

Team uniforms 800 800
Capital
Costs

subtotal - capital 2,600 400 1,200
THE 1/2 Community wage 1,300 1, 300 1, 300
Pa:)r
and
All.owence

subtotal - pay 1, 300 1,300 1,300
T Field trips 1,440 1,440 1,440

Movie projection rental 600 600 600
Curerent Bl [FEEES TN T aasiey T 2 e 2 "E
Expenses Lk S

subtotal - current 2,040 2,040 2,040

Total Program Cost P 5,940 P 3,740 P 4,540
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COMMUNITY STYLE: Actuating Program 8
CITIZEN INVOLVEMENT CORPS

Profound social and economic change requires the active emgagement
of the residents. The Citizen Involvement Corps will give form to
the people's investments in the development of Langub, Ongoing
improvements of private property will meke the village a desirable
place to live. An atmosphere of self-help will generate pride and
promote dignity. Active participation will create a sense of iden-
tity with the community, This will create a broad context for
making responsible decisions, Involvement in public affairs will
be enhanced. The role of women and youth will be acted out in the
broader aspects of society. The leadership capacity of the village
will grow by releasing larger portions of the community to pick up
new social roles. Langub intends to be a demonstration of respon-
sible change in Mindanao.

The Citizen Involvement Corps consist of four components. First,
the Work Force Program will hold volunteer workdays for village
improvements. Groups of skilled and apprenticed laborers will
build new facilities and signs. Village upkeep and beautification
days will be held, Second, the Youth Club Program will involve
young men snd women as junior staff and apprentices in various
programs. Excursions to industries, schools and regional and na-
tional points of interest will be made. Third, the Women's
Association Program will organize women to work directly in deve-
lopment. Village health workers and aides to the schooling net-
work and afterschool programs and assistants in the demonstration
kitchen will be recruited. A hosting committee will show visitors
through the project area. Fourth, the External Assistance Program
will recruit speakers, techmical and financial assistance and in-
vestors,

The Citizen Involvement Corps began with the construction of the
Barangay Hall the week before the consult. On the Saturday follow-
ing the consult, a community workday will be held., Monthly work-
days will be scheduled, A serenading club will be orgenized for
youth, Basketball teams in each sitio will be recruited. A tour-
nament will be held at the end of February. Youth meetings will
begin two weeks after the consult, The Women's Association will
be organized to assist the preschool., The first meeting will be
held one month after the consult, Field trips for the youth will
be organized on a monthly basis, City offices and national agen-
cies will be visited and brought up to date on the project.
Speaking engagements will be set beginning with the Kiwanis,
Rotary and Lions Clubs., Village leaders will begin training as
speakers in the first month.
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Program 8

Flate 51

CITIZEN INVOLVEMENT CCRPS

Future Estimated Costs

FY II EY: BT FY IV
i Youth club house B o0y
Workday tools 2,000 20500 P 500
Capital o S
Costs
subtotal - capital 2, 500 500 500
II 1/2 Community wage 1,300 1,300 1,300
Pay
and
| Allowance
subtotal - pay 1,300 1,300 1, 300
LI Zxternal assistance 3
travel 4y 160 45160 24080
Promotional materials 1,200 1,200 1,200
Village newsletter 720 720 720
Current
Expenses
subtotal - current 6,080 6,080 4,000
Total Program Cost P 9,880 P 7,880 P 5,800
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SOCIAL VITALITY: Actuating Program 9
COMMUNITY SCHOOLING NETWORK

Equipping today's children and youth with the methods needed for
tomorrow's demands is the challenge of modern education. The
Commmity Schooling Network will provide opportunities for all
children in Langub to acquire the necessary practical and intel-
lectual tools, Students will discover the great gifts of the
Philippine culture and of the vastly different and changing cul-
tures of the world. The schools of Langub will pilot education
from infancy to old age by preparing its students for active and
effective participation in the current rapid developrment of the
nation. A comprehension and anticipation of belonging to a fully
developed nation in the near future will be fostered, A combina=-
tion of technical, practical and academic training will prepare
students for responsible decision making in this increasingly
complex time,

e
The Community Schooling Network consists of four parts, First, the
Day Care Program will teach social, intellectual and physical
skills for children from one to seven years., Community teachers
will be trained in early childhood education and a nutritious
lunch will be served daily, Second, the High School Program will
meet the Department of Education and Culture requirements for a
barangay high school. Teachers will be taught modern techniques.
A parent organization will be formed and students will be recruited
among residents under 30 years old. Third, the Home Study Progrem
will create curriculum for use at home., Students will be involved
in agriculture, construction and development work, School accele-
ration tests will be prepared for and taken as they are offered in
Davao, Fourth, the Experimental Schooling Program will use the
Langub Elementary School as an experimental barangay school.
Practical skills and academic courses will be taught,

The Day Care Program has already begun with the recruitment and
training of teachers, Curriculum is being written and decor and
teaching tools created. Tables, chairs and blackboards are being
built by parents. Permission has been given to open the high
school in June, A resolution from the barangay council will be
drafted guaranteeing the students and the teacher's salary for the
first year. A petition will be signed by Langub, Pangi and Magtuod
parents symbolizing their committment to the school, A Bagong
Lipunan building will be constructed by the city, Schools and
universities will be contacted for assistance in a home-study
curriculum. A fourth grade In-School/Out-of-School experiment
will be conducted. High school apprenticeship will be sought for
industriel ad agricultural programs in the community,
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current Future Estimated Costs

Fy
budget FY 11 FY [E1T FY TV

categories

150 Mats

Playground equipment
Small chairs

Small tables
Teaching aids

subtotal - capital

1/2 Auxiliary
6 Community teachers
3 Teacher's aides

Pay
and
Allowance

subtotal - pay

Field trips
Teaching supplies

subtotal - current

Total Program Cost
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SOCTAL VITALITY: Actuating Program 10
ADULT TRAINING INSTITUTE

The Adult Training Institute will equip residents with the literacy
skills and basic information necessary tec participate authentically
in village renewal, It will include access to intemmediate agrie-
cultural technology which will provide the means to profiteble
farming. Training in the use of local mutritious foods and prepara-
tion techniques will improve overall physical vitelity, Teaching
the methods of village renewal will develop locel leadership and
new horizons will be opened. The whole world in all of its diver-
sity will become a functional reality and a part of the imagination
of every villager. The means for significant engagement become
practical possibilities and a new sense of dignity for both indi-
viduals end the community at large and & brand new confidence in
dealing with the larger society will emerge. Langub will have the
practical skills of sharing its experience in development with
other villages.

The Adult Training Institute consists of four parts. First, the
Vocational Skills Program will teach mechanics, teiloring and
commercigl skills, Home management courses in budgeting, sanita-
tion, child care and food preservation will be offered. Second,
the Agricultural Techniques Program will offer courses for farmers.
Soil erosion control, fertilizer, planting and animal husbandry
will be taught in classes. The demonstration plot will be utilized
es a major teaching tool, Third, the Basic Education Program will
offer courses at night and on weekends to adults. Classes in
literacy, mathematics, English and citizenship will be taught.
Teachers will be recruited from the community and trained. Fourth,
the Leadership Development Program will teach planning methods,
motivational techniques and team management procedures. Existing
and potential leaders will be given opportunities to develop skills,
Practical experience and theoretical sessions will encourage new
skills.

The week following the consult literacy classes will begin. The
elementary school will be used, Adults will be recruited from all
sitios. English classes will begin in a month, Potential lesders
will participate in community meetings and be trained in the tech-
niques of leadership. The Bureau of Plant Industries and the
Bureau of Animal Industries will begin classes on crop rotation in
one month, Additional courses will be held every quarter, The
dance hall will be used as a classroom at the beginning, National
Cottage Industries Development Association will begin teaching
coconut midrib crafts and buri crafts in the month following the
consult. Students will be recruited from farm families in need of
additional income. Typing and tailoring classes will begin the
first quarter. Typewriters and sewing machines will be acquired, |

|
|
|
|
|
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ADULT TRAINING INSTITUTE

{ categories

2 Typewriters

Future Estimated Costs

1 Adding machine

Tape recorder

Teaching equipment

subtotal - capital

4 Community wages (p/t)

1/2 Auxiliary

subtotal - pay

Classroom supplies

Transportation

Current

Expenses

subtotal - current

Total Program Cost
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SOCIAL VITALITY: Actuating Program 11
VILLACE HEALTH CLINIC

A prerequisite to effective socio-economic development is the re-
storing of physical vitality, The Village Health Glinic will play
a central role in releasing the humen potential of Langub, The
rapid growth and demand of the urban centers of the nation have
absorbed medical resources and persomnel, This has reduced rural
health care to emergencies with curative service only. The need
is for rural health outposts that connect with existing services
and make comprehensive medical care available to every individual,
The responsibilities of the clinic will include improving health
habits, teaching modern medicine and administering basic health
care as well as being an indispensable referral system. A teem of
trained community residents will ensure that every family's health
needs are met. This program will be a model for rural heslth
service across Southeast Asia,

The Village Health Clinic has four components. First, the Nutrition
Development Program will esteblish nutrition training classes in
conjunction with a demonstration kitchem. School lunches will be
served daily and meals will be served on community work days.
Second, the Full Immunizetion Program will regularly schedule all
necessary vaccines for adults and children and begin a standard
immunization program for overell community health, Third, the
Paramedical Training Program will hold classes in modern health
practices, first-aid and referral. Pre-natel instruction, training
and regular checkups will be started. Fourth, the Basic Treatment
Progrem will hold regular clinic hours with visiting doctors =nd
schedule home visits. Comprehensive health records will be main-
tained on every member of the village. An emergency vehicle will
be available for 24 hour service. Each sitio will be trained in
paramedic skills and educational field trips will be conducted,
Contacts will be set up with Daveo City clinics and hospitels for
reduced rate in-patient service.

Nutrition Development will begin next week with the Day Care lunch
for children, Through the Women's Association, women will be
recruited for work in the community kitchen. Weighing will begin
immediately for children under five years. Food supplement will
be sought from CARE and Community Chest for the school and work
projects. The Regional and City Health Office, private sources and
Davao hospitels and clinics will be contacted with a proposel for
vaccines. Separate files for each family will be started. A
comprehensive health survey will be done. A clinic will be opened
and visiting doctors will be asked to attend one morming each week,
A team of residents representing each sitio will be trained in
paramedic skills, Educational field trips will be made.

%
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VILLAGE HEALTH CLINIC

categories

Medical equipment

current
FY
budget

P 10,000

Future Estimated Costs

PY VLT

FY III

FY IV

Medicine stock

2,000

Kitchen equipment

3,430

subtotal - capital

1 Community health aide

5 Community nutritionist

1/2 Auxiliary

subtotal - pay

Educational tools

First aid supplies

Lunch program

Transportation

Current

Expenses

subtotal - current

30,040

Total Program Cost

P 40,140
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SOCIAL VITALITY: Actuating Program 12
ESSENT'TAL SERVICES SYSTEM

Repid development of a village demands access to services., The
Essential Services System will release the potential of Langub by
supplying dependable transportation to Davao. All weather arteries
within the village will promote interchange between the sitios.
More time will be freed for economic and social ectivities. Intra-
village trade will increase and bring about closer relations with-
in the community., Lower transportation cost will increase profits
and release capital for develorment. The greater contact with
Davao will develop abilities to deal with urban society. An
improved access road will expand business opportunities and en-
courage external commerce. Increased security will promote re-
letions within the village. Orderly access to, and within the
community will increase the sense of well-being of the total com-
munity., The village will become a vital part of the greater

Davao area.

The Essentiel Services System has four components. First, the
Road Improvement Program will provide an all weather road to the
Barangay Center. This will include adequate road drainage.
Second, the Serviceable Pathways Program will widen and upgrade
existing carabao pathways and built new pathways to facilitate
access to the Barangsy Center, A foot bridge will be built over
selected deep ravines, Third, the Systematic Transportation Pro-
gram will establish regular jeepney service from the central
market to the Barangey Center. Transportation for farm products
will be provided and tricycle service will be set up for trade
between sitios and the Barangay Center. A vehicle will be available
for emergency purposes. Fourth, the Local Security Progrem will
provide information and guidelines to locel industries and busi-
nesses. A roving police corps for community-wide celebrations
will be orgenized. Systematic checks on the road will be made
during heavy rains,

Road upgrading began the week before the consult by the city.
Graveling and grading was begun and will be completed by April,
One pathwey from each sitio to the village center will be graded
and leveled on four workdays. The work force will initiate this
construction and each sitio will supply laborers. The paths will
be lined with decorative plants. This will begin the first month
of the projects A jeepney will be acquired and service from
Langub to Davao City will begin in the first three months, A
schedule of three trips a day will be used at first. A van
deliver goods to and from Davao. A basic security training
session will be held. A volunteer fire department will be re-
cruited and trained in February.
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ESSENTIAL SERVICES SYSTEM

current,
FY

categories budget

New barangay road

Futire Estimated Costs

Y 3T FNCTTT FY IV

Fire fighting equipment

5 Petromax lanterns

Jeepney

Telephone

subtotal - capital 101,450

P T e e L e
1 Community wage 2,600

Community workers 30,000

Pa,y
and

i Allowance

subtotal - pay

Jeepney maintenance

subtotal - current 3,000

Total Program Cost {#1 37,050
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SOCIAL VITALITY: Actuating Program 13
BASIC UTILITIES COOPERATIVE

Modern utilities deeply effect the productivity of a village, The
Basic Utilities Cooperative will directly improve the physical
condition of the community. Reducing the time required for daily
necessities will increase the number of effective working hours
available, Using potable water and improving waste disposal will
improve health. General vitelity and life expectancy will increase.
Information on merkets and city activities will allow greater par-
ticipation in metropolitan affairs. A new and energetic style of
life will emerge in the village. A new willingness to participate
in the rebuilding of Langub will develop. The stability of the
community will be increased as it becomes more attractive to both
residents and visitors, Business and industries will be atiracted,
This program will play a major role in both the economic and
social development,

The Basic Utilities Cooperative has four components. First, the
Closed Well Program will drill a series of wells. The wells will
be safeguarded against surface pollution and tested for potability,
Water storege tanks will be constructed and storage barrels for
isolated homes and emergency use will be instelled. Second, thc
Regular Communication Progrem will open a postal delivery system.
An emergency telephone will be installed in the barangay site and
bulletin boards will be constructed in each sitio. Third, the
Electrical Service Program will provide electrical power to the
berangay., A generator will be obtained for emergency use and
power lines will be strung from the transformer nesr the radio
entennae to the center. Fourth, the Improved Sanitation Program
will provide toilets for all homes and public building. Compost
pits will be constructed for garbage disposal and community showers
will be constructed at the recreation areas.

The Closed Wells Program began the first week with the drilling
of the school well, A windmill pump will be installed and the well
opening sealed off the first month., Private wells will have pumps
instelled and the tops cemented over. A two thous:ind gallon
storage tank will be constructed in each sitio. A community
bulletin will be printed and circulated regularly. A "white line"
emergency telephone will be secured immediately. A certified
postel receiving station will be established. An emergency genera-
tor will be secured and housed in the barangay site. A plan with
the Davao Light and Power Corporation will be formulated for
connection with electrical lines., Demonstration pit toilets will
be dug in each sitio in the first month. Garbage pits will be
constructed in each sitio and a removal system set up.
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Future Estimated Costs

categories FY 11 FY IIT FY IV

Generator

Toilets

Well casing

Water storage tank
Windmill

Electrical installation

subtotal - capital

5 Community workers(p/t
1/2 Auxiliary

Pay
and
Allowance

Maintenance
Fuel

subtotal - current iy 225 2,850

Total Program Cost P 39,225 |P 10,950
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EPILOGUE
ACENOWLEDGEMENTS

Comments on the consultation by the Institue of Cultural Affairs
need to be prefaced by a word of appreciation to the number of
government departments and offices, private agencies and organi-
zations whose practical assistance and encouragement were crucial

to the successful completion of the consultation. This should in-
clude The Honorable Luis T. Santos. Mayor of the City of Davao and
Brigadiew General Hermito Ahorro, Commander of Task Force Pagkakaisa,
Region XI., Many thanks are also extended to Engineer Vicente G.
Garcia, Secretary of the Cith of Davao, and to Engineer Tluminado
Quinto who led the Paglilingkod sa Bagong Lipunan team in Langub
during the consult., Thanks is also extended to the University of
Mindanao, Mrs. Efigenia C. Occefla, UM Vice President for Educational
Services; Mr. Nemesio Depillo, Deputy Mayor at Large of Davao City;
Mr. Rodulph Paras, Jr., UM Humanities Department Chairman; Mr. Greg
A. Andolana, teacher at UM Elementary School; Mrs, Primitiva Santos,
Miss Angeles Castillo and Mrs., Bersilisa de Castro, instructors at
UM High School; Mr., Leonardo Flores and Mr., Celso Pajigel, personnel
of the UM Broadcasting Network; Mr. and Mrs, Phil Funderanon of
Marcopper Mining Corp., Manila; Mr, Art Asion of the Bureau of Agri-
cultural Extension, Nabunturan; Mr., Jun Santiago, Municial Development
Officer, Nabunturan; Mr, Ben Sicam, Obero, Davao; Rev. Pastor
Migallos and Mrs., Rachel Pedida of the United Church of Christ;

and Rev, Terry Dato-on of the Four Square Church, who through their
untiring efforts assisted in translation during the consult and who
translated this document into Visayan. The consultation efforts
throughout the week greatly benefited from the participation of many
other government, civic, business and religious organizations which
donated time, materials and funding. Appreciation is extended to
F.S, Dizon, Davao Coca-Cola Plant; Columbian Sawmill; Dr. Alex
Panuncialman; Tesoro and Sons Press; Gima Press; Davao Motor Sales
Company; Aboitiz Shipping Company; Mr. Jose F. Compo; U.F. Lines
and Thoresen Trading Ltd. of Hong Kong for their major contribu-
tions and to the many others who also supported the work of the
consultation. Special mention must be made of the gracious wel-
come and enthsiastic participation of Barangay Captain and Mrs.
Balbino Rosalada and the Langub residents themselves, They assisted
the Institute staff in countless ways and extended their hospitality
to the visiting consultants, Many worked full time in the consul-
taion, contributing their deep insights and practical wisdom. The
following pages delineate recommendations, methods and findings which
grew out of the consultation as reported in this document.
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METHODS

FINDINGS

I

ACTUATION PHASING

Although the methods of the Social Demonstration Consult are
universally applicable, the particular situations in which they
are employed are always unique. The clues to the uniqueness of
Langub are found in the five comprehensive charts and the accompa
nying discussion which comprise the substance of this document.,
These charts, which hold the Operating Vision, the Underlying
Contradictions, the Practical Proposals, the Tactical Systems and
the Actuating Programs together reflect the flow of the consulta-
tion,

The operating vision of Langub'!'s residents, summarized at the
beginning of the week, indicated great concern for developing an
economic base, providing social well being, and reconstructing
physical space. The following day's work in discerning the under-
lying contradictions revealed special stress on unproductive
methods of agricultural management and fragmented patterns of com-
munity orgenization. Other important issues included poor roads
and limited essential services. The proposal work which followed
on Wednesday emphasised economic growth and social farmation.
Supplying basic physicel services was a key point. Tactical
systems to carry out the proposals were crested on Thursday, Tac-
tics underscore the need for developing locel agriculture indus-
tries and business ventures, as well as initiating modernized
village services. The consult further recommended extending basic
and practical education and recreating barangay life through com-
munity organizations and promoting Langub identity. The final
work of the consult is shown in the actuating programs charts,
Five of these 13 programs indicate plans for stimulating economic
activity through commercial and agriculturel programs., Five other
education and service programs are aimed at stimulating social
vitality. Finally, three programs, which cover citizen involvement,
a barangay site design, and civic activities have the major intent
of stimulating community style in Langub,

The human development project model produced during the consultl
represents the decisions of citizens to intensify and expand
development efforts in the community, The Actuating Programs
provide for the four year phasing of the model. During the year
of initiation, emphasis will be placed on mobilizing broad commu-
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PHASES

FUNDING

COsSTS

nity effort in the arenas of local business development, agricultural
acceleration, housing maintenance, economic self-sufficiency and the
transformation of community space to project a recreated image of
Langub to its residents and to the world., By the end of the first
year all the actuating programs will have been launched., The dual
emphasis of the second year are program acceleration and replica-
tion in other rural locations. During this phase, emphasis is
given to equipping a body of leaders to guide project expansion.

As the project becomes established, local leaders assume greater
responsibility for the total operation. Simultaneously, the number
of local ICA staff is decreased. In effect, the new project model
is actuated at the end of three years, Program maturation occurs
during the fourth year., By this time external assistance is con=-
siderably reduced and locel initiative is maximized in a1l the
development programs,

1T

PROJECT FINANCING

A comprehensive funding plan is required for social demonstration.
While the community must move as quickly as possible to assume
responsibility for the cost of its development, outside financial
leverage is necessary to build economic momentum, The project
requires direct assistance from both public and private sources in
the form of grants, long-term loans at favorable rates, lines of
credit and in-kind contributions of goods, services, time and
facilities, It is therefore crucial to meke such external re-
sources immediately available to the community, but to maintain
them only for the period necessary to generate local economic
activity.

The thirteen actuation programs provide the means for an initial
enalysis of the costs of the project as well as the broad funding
patterns. Estimated costs of the pilot project are shown in two
charts. Plate 6A shows the estimated cost of the first year of each
program and the combined totel, Plate 6B provides a picture of

the projected costs for four years, It is predicted that by the
fourth year only minimal special funds will be needed by the pro-
ject itself, As program actuation contirmues, costs will be absorb-
ed into the ongoing socio-economic dymanics of the community. The
budgets are figured on the basis of capital outlay, staff salaries
and operating costs. Approximately one fourth of the first year
costs fall in the locel salaries column, This is explained by the
nunber of apprentice and full-time roles required to adequately
launch the programs and represents a direct injection of funds into
the community. This outlay will gradually be felt as an investment
in the project as the human and material resources of Langub citi-
zens are applied to the socio-economic program. With efforts aimed
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GUILDS

COMMISSIONS

at developing self-sufficiency and self-dependency over the four
years, increasingly less direct funding will be needed to support
salaries as programs begin toc generate their own incomes. Thus,
dirct costs are reduced by fifty percent during the second year
and continue to decrease in the third and fourth yeers, Plzste éC
illustrates this flow. Such a move requires a totel comprehensive
develcpment approach, Through the development of employment, the
introduction of light industry and an expansion of agriculture and
services within the community, a stzble economic base will be
esteblished which will help to maintein the projected efforts in
the future,

I1]

IMPLEMENTING FORCES

“he actuating Programs provide the fremework for local participation
and give direction tc the necesssry orgenization of the communi. ty
residents who will do the work of implementetion., Interested res-
idents of all ages who are involved in these programs could organize
themselves intc groups which constitute a contemporary form of the
medieval guild, Such groups of loceal citizens, or modern guildsmen,
could work together on commun’ ty-wide projects or subdivide into
tack ferces te do particular jobs related to varied aspects of
program implementetion. Though basically task-oriented, these
citizens' groups woulc also do continuing planning and evaluation,

The thirteen programs of the Langub Human Development Project will
be grouped into actuating agencies which might correspond to
existing and new corporztions of the community. These agencies
will be organized into two groupings, one dealing with the economic
develorment of the community and the other with the social develop-
ment, These will be referred to as commissions. This organiza-
tional format would provide the structure through which the entire
community is involved as a comprehensive decision-meking body.

The body of citizens so engaged could be designated as a "guild
assembly." It would include guild participants, other concerned
residents, auxiliary staff and guardiens. It would be a cross-
section of the community, A representative body of this assembly
would be charged with the responsibility of coordinating the work
of the actuating agencies and ensuring that progremmatic deci-
sions reflect the concerns and needs of the commuhity. The desig-
nation of this body will be guided by such factors as residence in
the community, a grasp of the human development project and will-
ingness to expend long hours for tihe sake of the community's
development, This body might have a rotating chairmanship and
could appoint ad hoc committees as needed to maintein the devel-
cpment thrust.
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The guardian and patron networks assure the continuance of exter-
nal support to the humen development projecte This support refers
not only to strenthening the interest and assistance of govermmen-
tal agencies, but also to establishing relationships with private
forces within and beyond the community. In addition to funding,
outside support needs to include information sources, advocacy and
access to services and expertise not presently aveilable within
the community. -To date, these networks have been inveluable to
Langub. The acceleration of the project will make the guardian
and patron network even more importent in the future.

Finally, the Actuating Programs indicate the need for a motiveting
force, referred to here as the auxiliary. One of the indices of a
dynamic human development project is the presence of a catalytic
group that brings dedicetion and methodological expertise to the
task at hand., Functionally the group engenders motivity in the
community at large, thus accelerating the implementation of pro-
grams and the emergence of new leadership. The staff of the Insti-
tute and key leadership of the community will fulfill this role.
The presence of such a group, whose membership is internaticnal,
provides a fresh perspective which enables the community to grasp
its task in a creative fashion. When this perspective is placed
in dynamic relation to the intimate knowledge of the community and
the practical wisdom of long-time residents, a reservoir of effec-
tive action emerges. In Lengub today, this group of people should
include those skilled in such fields as agriculture and soil con-
servetion, education, health service, business management and
construction. Each member of the auxiliary will be charged with
the responsibility of equipping emerging local leadership in his
area of expertise. These emerging leaders in turn will then be
prepared tc assume responsibilities within the community.

IV

ANTICIPATED BENEFITS

Langub intends to be a signal community which people will come

to visit in the future as a demonstration of rural development.

It is importent, therefore, that the benefits of the project be
clearly evident. The variety of things a visitor might observe on
a tour through the community some six months after the consult are
presented in the following paragrephs through eight simple
sketches,

As the visitor turns off Diversion Highway and drives on the
newly graded and blacktopped road to Langub, he is greeted by a
magenta-colored sign welcoming him to the Langub Human Develop-
ment Project. A second sign proclaims the road a joint effort of
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the Davao City Engineering Department end the residents of
Barangay Langub. He relaxes during the kilometer-long drive,
letting the lush tropical plants and the magnificent view of Mount
Apo draw him to the village center. He parks his car in the
graveled parking lot and pauses to consult the village map posted
at the entrance to the village square. A group of young men are
busy finishing the second demonstretion house. One of them has
noticed Langub's guest and welks over to say hello. The visitor
asks many questions about the village design and soon the young
man has offered to give him the grand tour., He begins by explain-
ing the difference the square has made in village life clready.
The shopping center has saved residents hundreds of hours by pro-
viding items previously purchased in Davao. The day-cere center
has been operating so long that the guide almost forgets to
mention it, but he proudly announces that he will soon graduate
from the new high school. He was one of the first to volunteer
for the construction crew for the high school building and he
makes certain his guest notices that it is not only beautiful but
also durable, The guest comments that since all. the buildings are
of similar design, the square is a sign of the care and plamning
that must be typical of the whole project. His guide steers him
to the demonstration house. Built with village labor and materials,
this house is equipped with running water and electricity and is
designed to catch the breeze in hot weather and give protection
from rains. The guide says that soon many families will relocate
their homes to the village center as the new sense of community
solidarity grows. The visitor is surprised by the many bright
flowers and shrubs that are growing along the roads and walkways
in the center. Finally, he and his guide enter the Barangay Hall,
where preparations for a Community Congress are being made.

The visitor leaves the Barangay Hall heading north along a road
toward the village center. A whirl of bright colors greets his
eyes. Recognizing it as the barrel tower windmill he had heard
about, he goes over to investigate. He finds not one but three
towers, each powering continuous action water pumps bringing water
up from the deep wells to supply the homes and businesses of
Langub, Nearby his guide shows him the electric generator whicih
has been providing electricity to the barangesy the past few mont
He explains that the generator has been leased and will be re- |
turned when Davao Light and Power finishes the installation of
electrical connections to the main power lines near the entrance
to the village. All the posts and lines, he proudly says, have
been provided by the community, so the actual cost of service will
go down when the light company plugs into it. Further on, he
notices a group of young men raising light poles made of local
materials to light the roads and pathways of Langub in the near
future. At the intersection of the new road he spies a spacious-
looking jeepney terminal beginning to fill up with people going
into town for the afternoon. Just as he enters, the jeepney drives
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up and honks its horn. Incoming passengers flood the terminal,
go into the washrooms to freshen up and then leave for the Langub
marketplace to purchase goods and groceries with the money they
earned in town.

Just as the people for the in-town trip begin to load up, a young
woman in a white dress rushes up to the driver, An announcement is
made to the passengers that this jeep is needed to rush a young man
to the hospitel in town. As the jeepney goes off to the health
center to pick up his patient, the guide explains that the new
telephone in the health center has been very helpful in getting
people admitted rapidly into hospitels in Davao, He notices that
people don't seem concerned about the jeep--the guide agrees and
says there will be another jeep in about 15 minutes, no need to

be anxious. A few mimutes later, after the excitement is over, the
young lady in white proudly shows our visitor around the facility,
explaining how her paramedic training has helped her cope with
emergency first aid and crisis care and even how to fill out the
forms and information the hospitals need to quickly admit referral
patients. She goes on to talk about the whole range of health
services from the designs for toilets and septic tanks that are
being installed all over the community to nutrition classes being
taught and demonstrated in the school kitchen,

The visitor is then taken to the recently built shopping center,

It is a very well constructed enlargement of one of the former
sari-sari stores., As he walks through the front door he is amazed
to see the many stocked and labeled shelves reaching to the ceiling,
He glances past the small group of people lined up at the front
counter and sees an elderly woman dressed in a magenta-colored
uniform chatting with her customers as she rings up their sales

on a shiny cash register, His guide informs him that this once=
small shop has tripled its income and inventory in the past six
months, Outside he sees a large community truck with the Langub
grid painted on its side. The truck is used to carry large
quantities of merchandise and produce for the stores and the
cooperative market across the street. He sees the market with its
high rows of neatly piled papayas, coconuts, pomelos, bananas,
okra, eggplant, patulas, carrots, squash, string beans, mongo beans,
kangkong, mangoes and lanzones, all grown in the village. The
guide points to the cars parked in front of the market and tells -
him that the word about reasonable prices has already reached
other communities. Next to the market he is shown a large building
under construction which is soon to become the major warehouse for
all the new commercial stores and markets, A new walk-=in refri-
gerator is being installed for the more perishable produce and a
group of carpenters are working on the new offices at the front of
the building. One of the offices will house one of the village's
long-awaited dreams: their own credit union, which will begin
services next month, The heavenly aroma of freshly baked bread
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draws him to the nearby bakery. The young smiling girl behind the
counter containing trays of bakery products hands him a freshly-
baked roll, As he bites into the spongy, delicious roll, the girl
proudly tells him that this is one of the newly opened storss. She
points across the street and excitedly tells him about the other
stores that will be built in the next few months, As the visitor
leaves this part of the center, he asks his guide about the huge
stacks of coconut husks and bamboo poles piled up by the side of
one of the new buildings. He informs him that they will be used
by the craft industries to make vinegar, charcoal, buttons, jewslry,
plates, furniture, purses and decorator items. Many of these
crafts are already underway with contracts, while others are
plamned to start within the next six months when the necessary
equipment and machinery areinstalled, The visitor is notably
impressed at the rapid commercisl progress elready accomplished by
the villagers,

From the shopping center the visitor sees a water tower marking the
site of the industrial complex, As he.approcaches he can see the
firing of bricks at the brick factory and he passes by noticing
the variety of clay pots and jars made from local material sitting
outside the adjacent pottery studio., The guide points to the
truckload of buri furniture pulling out to leave for delivery in
Davao City, He tells the visitor that the people have found many
uses for the coconut trees that were previously taken for granted.
Stopping to walk through the by-products fabrication plant, the
visitor is amazed to see the variety of goods derived from a single
source: cocomut shell carvings, charcoal, fuel, woven palm leaf
products, and cocomut oil candles. "You haven't seen anything yet,"
interjects the guide. "Wait till you see what we've done with the
cave.," Eager but bewildered, the visitor leaves and is led down
the Garden Path, a nature trail built by the youth club. He hears
many strange sounds interwoven overhead with the foliage, the
scattering of sunlight on beautifully colored flowers lining the
walkway, and the many varieties of plants and trees labeled for
identification, This surreal world of sensations opens up ahead,
and the guide leads him across the foot bridge, swinging slowly
over a ravine, After having reached the other side and descended
to the bottom of the ravine, the visitor realizes he is staring
into the mouth of a great cave, "This is where we collect guano
to make fertilizer, But we have also marked out a trail. Come,
follow me," The visitor wondered if the stories about the snake
inhabiting the cave were true, and if it lead under Davao Bay, and
bets grazed him as they flew by. He mused to himself as they made
their way back to the jeep: 'The people of Langub have shown great
ingenuity in utilizing the natural resources of Langub, When I
asked some of the tourists in the cave how they learned of Langub,
they said they were intrigued by the Langub Industries Association
lable found on a jar they bought in Davao City. That is a sign
people are interested and concerned about what is happening here.
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Climbing into the jeep for a trip to the agricultural projects the
guide explains how just a few months ago, travel along the road in
weather like this was only possible by foot or carabao, Even
jeeps would get stick in the mud and have to be left for the next
day. But now they easily drive along the graveled road north to
Kauswagan and the demonstration vegetable farm, Arriving in a
downpour, the guide points out the window to the rows and rows of
new garden vegetables-over 50 varieties-=being grown on the plot.
He explains how they've experimented with over 150 kinds of seeds
and that now they have settled on these 50 as the reperioire for
Langub, Many of the vegetables, he explains, are grown nowhere
else in Mindanao, Driving on, they pass neat rows of new cocomt
and banana plantings and newly plewed ground ready for papaya,
mango, pomelo, and lanzone orchards. Pointing to the neat furrows,
the guide says, "In a few years those trees will bring in a major
portion of the village income.," Arriving at the poultry coop farm,
the guide hears the cacophony of chickens, ducks, and geese being
raised for meat and eggs to be sold in downtown markets. "No more
native chickens," the guide says proudly, "now it's class A broilers
and layers - owned by everybody and all housed here." Next door,
the rabbit hutches are full of new-born rabbits,

On his return trip to the Center, the visitor hears the sound of
little children singing., His guide stops the car and sees rows of
children standing beforea school bus loudly singing, "This is the
day we have, this is the day we have, we can live this day or
throw is away, this is the day we have, so let's pick up this day
and livel" Five village teachers dressed in the same magenta
uniforms as the children are leading the singing and having all
the children clap in unison, With loud squeals they all quickly
march into the bus for their weekly field trip to Davao City.
Today, they will visit the Coca-Cola plant as part of the social
relations curriculum. As the bus drives off, the swings, sand-
boxes and jungle bars of the new day-care playground becomes
clearly visible, Next to this, the guide leads him to the brand
new building which houses the long-awaited high- schoel. Many
students who could not have afforded to pay room and board in
Davao are enrolled classes, Housing is also going up for the
teachers whom the govermment has recently assigned as the high
school staff, He is then taken to the bright white elementary
school and sees the new slditions that hou se the added classes.
The old school held only first to fourth year, but now all six
classes are filled, He is taken into the principal's office where
he is greeted warmly. The principal excitedly talks of how enroll-
ment has doubled since the new village transport system allows all
the children to participate in school, He is shown one of the
classrooms where the children all stand and shout "Good Afternoon,
Visitors" after which the teacher takes them through their daily
English lesson. The principal then contimues to inform him of the
other training going on in the evening when the adults come for
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clesses in literacy, modern agricultural methods, craft making,
tailoring, business managemeiit and accounting., Home study programs
are also being regularly carried on throughout the village in
preparation for the ®eceleration tests which will ensble many
villagers to gain high school diplemes. Some of them are already
planning to attend vocational schools in Davao. On his way back
to the car, he passes the community kitchen, Here the students
receive one fully nourishing meal every school day as part of the
nutritional development program. There is no doubt in the visitor's
mind that Langub has decided to take the education and health of
its people seriously.

The visitor drives back along the newly-surfaced read and although
he is sure the activities he sees from hies window were here
earlier, he is surprised that he had not noticed a group of
workers digging water catchment areas by the roadsides and laying
tile to divert the rainwater into the field, As the workers turn
to greet him, he notices the handkerehiefs tied around their heads
to catch the perspiration, A carabao-drawn cart brings a load of
new tile for the drain. Further down the road he spots a group
of youth, He stops and asks his guide what they are doing, The
guide says something in Visayan, waits for the reply and then tells
the visitor they are discussing the basketball competition to be
held next week and who the leadership will be for each ewent.
Passing by the Barengsy Hall again, this time he sees eight to ten
women & ttaching flowers and anshew leaves to the péied. He goes
into the balland talks to the group. He learns that preparationm
is beginning for a fiesta at the hall Saturday evening, The
floorescent lights are in the process of being hung from the
ceiling. The recently finished cement fleor is being swept end
rolls of colorful mats are stacked around the sides of the hall,
A twenty foot bamner is being hung with red and white letters
saying WELCOME TO THE LANGUB COMMUNITY FIESTA. The ladies ask if
he nas visited the new museem exhibit at the school where bats
and crabs are on display, They mention Bogobo costumes and bead-
craft as special atirastions. Across the street, several men are
standing in front of a large platform, while a mumber of men and
women stand on it, The visitor speeks to the men in English and
is told the newly-constructed platform is the first step toward
building a long-aweited commnity stage. The group on the plat-
form shifts positions and the men call to them to repeat their
lines., The coach tells the visitor that the play they are re-
hearsing will be performed during the commmity fiesta.

As the visitor leaves, he realizes that he has been most deeply
impressed by the people themselves, He is awere that he has met

& vital, hard-working end intelligent people who possess confidence,
dignity end pride in their commmity, He recalls their vita:l_-tty\
and sureness and their eagerness to participate in new activitiep,
He senses the pleased look in the eyes of the residents es they
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see new production and activity in the barangey. He knows that
something profound has happened to them, He finds it difficult

to forget the way theay speek of the history and future ¢f Langub,
Perhaps he will say that the people display & new kind of community
spirit, He wonders, "If this can happem Langub, why not in other
communities across the Philippines and the rest of the world??

REPLICATION SCHEMES

The Langub Human Development Project described here is a pilot
project in Mindenae, It is intended to be a2 living demonstration
of comprehensive socio-economic development of a rural community,
This means that it is designed for replication in other communities,
Even in the first year, the programmatic effect in Langub will be
known in other areas of Daveo City. In subsequent years it could
extend to other communities across Mindaneo and the Philippines.
Looal replication would involve six steps. The first step is the
systematic sharing of the results of the project with steff mem-
bers and communitijcieaders from Langub. Second, a visitation pro-
gram is designed whereby leaders and residents of other communities
visit the project site. Third, one-day locel community meetings
are held in which people from prospective communities meet to
discuss the challenges of their community and formulate working
proposals, Fourth, concerned leadership is trained in the project
methods through a Social Methods Institute. Fifth, in consulta-
tion with ICA staff, commumity leaders explore the implications of
undertaking a hman development project, Finally, replication is
initiated with the assistance of residents of Langub and staff from
the Insitébte in communities deciding to participate.

A replication plan of the human development model would be of sig-
nificant value for barangays across the Fhilippines, as well as
any rural community, It would provide construetive form for the
movement toward indgpendent responsibility and the desire for
local social transformation. Replication would benefit the country
as a whole in a nmber of ways. It would demomstrate a viable
approach to socio-economic refitalization of rursl areas. It
would be a model for creatively developing cosmumity space, pro-
viding ismproved local services and engaging all residents in
community decision-making, It would develop methods of education
which encourage citizen's participation, Finally, a human de-
velopment project demonstrates the revitalization of cemmunity as
a fundamentel need in our tike, Practical replication steps
would necessarily inwolve local people and solicit the support of
the public and private sectors at all levels. The work of the
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Institute of Cultural Affaiys in 24 nations has built a Joundation
of support and responsiveness which would greatly fecilitate a
move to replication,

The replication of this project raises further issues about the
necessary catelytic staff and the community training involved,

The number of catalytic staff members needed for replication would
be proportionately lower than that of the pilot project. Creating
a network of model communities across the Philippines would re-
quire a steff of about ten people for each community for & period
of two or more years, This staff would live and work with the
peorle of a community, sharing with them a variety of skills. The
staff as a unit would encompass a range of expertise, but more
important than this would be the deep concern of each staff mem-
ber for the renewal of community life, Such core groups could be
made up of people from both the public and private sectors. They
could be people from Langub, Davao City, or anywhere in the nation
and possibly could include university students whose degree re-
quirements incorporate a year of field placement. The ICA is
prepared to provide practical training institutes in comprehen-
sive community development methods for such local replication
forces, Classroom work would be involved but most of the time
would be used for practical field training in the pilot project
and local replication experiments.

Through the structure of an ongoing human develcpment project, the
Institute of Culturel Affairs could provide training resources for
replication in other locations throughout the Philippines at |
minimal costs. The program budgets for each replication would be
built on the basis of local necessity and can be supported to a
large degree by allocated funds made available through both the
normel channels of public and private support and long-range pub-
lic and private loans. Local people in each situation could
participate directly through contribution of time and effort as
well as direct cash support. The possible sources of direct eco-
nomic support, both within and outside the commmity, will be
greatly expanded by the successful accomplishment of the human
development project in progress.

VI
SUPPORT SYSTEMS

For over a year the Institute of Cultural Affairs surveyed many
rural villages in the area of Davao City in anticipation of
establishing a second pilot human development project in the
Philippines. The village of Langub was finally chosen for
several reasons., First, although it is a rural community, it is
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located in close proximity to the growing urban center of Davao
City, making it easily accessible to visitors who wish to see the
rural Philippines come alive. Second, it is dramatically in need
of socio-economic development. Third, both the public and private
sectors have indicated a keen interest in cooperating with such a
rural development effort. Fourth, and perhaps most important, the
local residents and their community leaders are ready to move
immediately towards the social-economic development of Langube.

SELECTICN

The Institute of Culturel Affairs is ready to provide the consultant
services necessary to support the work of the Langub Human Develop-
ment Project in the coming year. This means assigning staff to
serve as the project auxiliary., The skill and experience of the
auxiliary will be intensified by a systematic interchange of
information with staff and local participants in human development
projects across the world. Assigned staff will live in Langub

and work full time in the project. The expenses of the staff have
been written into the various programs in which they will be
directly involved, .

STAFF

The ICA stands ready to assist community leadership in procuring
funds and in-kind contributions for program enablement. By
work ng with the Guardian network, local residents and auxiliary
personnel are in a position to seek support from both the public
and private sectors. The funding objective for the coming year is

SUPPORT to develop a base of support for Langub through the gifts and
grants of corporations, departments, foundations and interested
individuals, At this point in its history, it is necessary for
the project to depend in large part on outside funding. Over
the long term, however, the project will lessen its dependence
upon external funds,

By July 1977, twenty-four human development projects had been
launched globally. During 1975-7€, eight projects were established
in Australia, India, Kenya, Marshall Islands, the Republic of the
Philippines, Republic of Korea, the United Kingdom and the United
. States, Sixteen more projects were completed by June 1977. The

DIRECTION Langub Human Development Project is the first project launched
during the expansion phase of 1977-78, Other expansion projects
will be launched in Kenya, the Republic of Korea, Australia, the
United States, and Latin America., The ICA anticipates that the
Langub Project will be of service to the Philippines as one of the
many signs already present that local community is being renewed
by' local pwples
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Retail
Shopping Center

16,550

Sataries

Lozal

Aux,

2

Business
Development Enterprise

19,900

6, 500

4y 200

140

2,000

32,740

3

New
Industry Complex

22,135

4 Crop

Improvement Project

15,100

5,200

4y 200

217,700

5

Commercial
Livestock Fam

38,250

9,100

4y 200

1,200

65,650

Langub

Barangay Site Ilél, 50 | 2,600 45 200 50( 2,100 - 170,900
il Civie I
Activities Association 2,600 | 1,300 - - 600 1,440 5,940

8

Citizen
Involvement Corps

2, 500

Comununi ty
Schooling Network

9,050
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Training Institute 10,980 | 2,600 4y 200 = 1,200 720| 19, 700
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Health Clinic 15,4230 | 9,100 4,y 200 - 28,240 2,400| 59,370
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Services System

101, 450

32,600
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137,050
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Basic
Utilities Cooperative

24,300

6, 500

4y 200
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PROJECTED COSTS

FY 78-79

over four years

FY 79-80

FY 80-81

January 1978

TOTAL

1

Retail

Shopping Center

29, 590

9,880

/59, 410

2

Business

Development Enterprise

32,740

3

New

Industries Complex

38,555

55, 470

94,025

b

Crop

Improvement Project

27,700

8, /00

36,100

Commercial

Livestock Farm 65,650 15,350 - 81,000
6 Langub
Barangay Site 170,900 | 10,200 6,000 187,100

Civice

Activities Association

5,940

3,740

Ly 540

14,220

Citizen

Involvement Corps 9, 880 7,880 5,800 23, 560
9 Communi ty
School Network 38,030 30,680 26, 430 95,190
i
Adult ‘
Training Institute 19,700 | 10,220 6,020 35,940
11 Village
Health Clinic 59,370 | 44,340 40140 143,850
152 Essential
Services System 137,050 6,900 6, 900 150,850
13 Basic |
Utilities Cooperative 39,225 10,950 5,300 55, 475

Total

P 674,330

P22, 530

P 101,180

P 998,040
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toward local self-sufficiency

Qutside
Funds

years

Public
Sector

P 175,000

Private
Sector

330,000

75,000

Total

560,000

150,000

Local

Contributions

14,330

32,530

61,180

Communi ty
Loans

100,000

40,000

40,000

Total

114,330

72, 530

101,180

Total Funds

(Cash and Inkind)

P674, 330

$222, 530

$101,180

Village
Income
Development

Annual
Village

Current
P358,600

1,075,800

Current
1, 500

5, 400
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