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PUTSAN CONSULT ICA CONSULTANTS

INTRODUCTION

The Putsan Human Development Consultation is the initiation step in a
demonstration of comprehensive barangay development. The Consult rep-
resents the intention of the residents of Putsan to work in the spirit of
balikatan in improving the quality of life of their community. This re-
solve complements one of our national priorities of strengthening the
barangays, the smallest political unit, and of training effective local
leadership. The focus on total development was reinforced with Presi-
dential Decree No. 1396 aiffirming the government's policy to "foster

PUTSAN the growth and renewal of our communiiies, both rural and urban, in an

BARANGAY integrated manner that promotes optimum land use, adequate shelter,
environmental protection, utilization of appropriate technology and
rational inter-dependence amongst self-reliant communities, all towards
the fullest development of man as a civic person and as a human being,
involving in this process the coordinated contribution of the public and
private sectors."” It has become clear that the events of history are
calling for methods to assume the task of renewing the local community.
For this reason, the Putsan Human Development Project promises to be
of critical importance, not only to its 139 households but also to the other
22 barangays in the Municipality of Tiwi, Albay Province as well as the
communities throughout the Philippines.

The Consult took place in Putsan May 3-8, 1982. In a village meeting a
week prior to the Consult, it was decided that one representative from
each of the 139 households would be present at all times. Approximately
500 additional residents were indirectly involved through field work con-
tacts. Each day Consult teams spent many hours visiting and talking with

THE Putsan people in their homes. There were 30 non-residential consultants.
PARTICI- Expertise represented by these people covered a broad spectrum of skills
PANTS and experience including agriculture, livestock, law, accounting,finance,

ceramics, day care, rural health, midwifery, business management, educa-
tion and community development. Experience from Putsan included rice
and vegetable farming, fishing, pottery, teaching, barangay workers, paint-
ers, carpenters, houseworkers, electricians, weavers, butchers, machine
operators, guards and plant supervisors.

During the Consult this diversified group used the following method for
comprehensive community reformulation. First, the Consult charted the
Operating Vision of the people of the village. Second, they discerned
the Underlying Contradictions which were blocking the realization of the
vision. Third, they built a set of overall Practical Proposals for dealing
CONSULT with the contradictions effectively. Fourth, they created a set of Tact-
DESIGN ical Systems by which the proposals could be realized. The time of the
Consultants was divided between work as teams in the field interviewing
residents, investigating resources and studying alternative possibilities,
and workshop sessions and plenary gatherings in which the collected data
and team reports were formed into the corporate product of the Consult.
The aim of the Consult was to assist the residents of Putsan in accelerating
the expansion of the project and empowering its impact upon the village.
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This Consult Document is the tangible product of the Consult. It is
intended to be a highly practical tool. It summarizes the results of
research which.involved representatives of each household of the
community. As such, the document symbolizes the residents’ decision
to participate in practical decision-making about the future of their |
community and thereby serves to call forth incentive needed for pro- !
ject actuation. The document will also function as an educational i
tool for rapidly training local leaders in the principles and methods |
of comprehensive community reformulation.

The Institute of Cultural Affairs is an intra-global research, training
and demonstration group concerned with the human factor in world
development and has offices in 23 nations. The ICA is convinced that
effective human development must be initiated at the local level and
is, therefore engaged in planning and implementing community devel-
opment projects. ICA's aim is to develop methods through which a
local community can become economically self-sufficient, socially
self-sustaining and spiritually self-motivating. The Institute's programs;
around the world are supported by grants, gifts and contributions from |
government departments and agencies at the national, regional and !
local levels and from private foundations, corporations, trusts and !
concerned individuals. :

|
\
|
|

The Institute of Cultural Affairs: Manila, Inc. is incorporated in the
Republic of the Philippines as a not-for-profit corporation. In 1976,
a Human Development Project was launched in Sudtonggan, Lapu Lapu :
City, Mactan Island at the invitation of the residents of the commun-
ity, the mayor and concerned citizens of the municipality. The
success of this pilot demonstration prompted ICA to expand the
Sudtonggan experiment to 23 more communities on Mactan Island

and to 6 remote rural communities in Davao City. The ICA has a
coordinating office in Manila, a Training Center in Sudtonggan and a
project residence in Davao.



PUTSAN COMMUNITY VISION
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TOWARD

EXPANDING ECONOMIC ENTERPRISES

UPGRADING SOCIAL STRUCTURES

TOWARD

IMPROVING COMMUNITY LIFE

COMMERCE INDUSTRY HEALTH EDUCATION COMMUNITY SPIRIT PUBLIC SERVICES
=
INITIATING MODERNIZING BEAUTIFYING IMPROVING
BARANGAY CERAMIC DEA;ELQ:::E::G C:::Iggﬁ;;fﬁ PUBLIC RGADS AND
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FUNDING PRODUCTION RELATIONS ORDER
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Putsan Consult
PROPOSALS CHART
STRENGTHENING EXPANDING ENSURING
COMMUNITY ECONOMIC SOCIAL
ORGARTZATION WELL-BEING
- ﬁ =
RECREATING UPGRADING IMPROVING CREATING EXPANDING DEVELOPING
CUMNHUNITY PUBLIC INDUSTRIAL NEW EDUCATIONAL PUBLIC
IDENTITY SERVICES OUTPUT VENTURES OPPORTUNITIES WELFARE
| .
COMMUNITY HOUSING I::z::;s Si(lllsl:&: ADULT FAMILY
IDENTITY IMPROVEMENT FACILITY SKILLS PLANNING
SYSTEM DESIGN TRAINING CAMPAIGN
+ RAW FAMILY
MATERIALS FARMING
CONCESSION
SPORTS BARANGAY NONF ORMAL NUTRITION
DEVELOPMENT ROADS — EDUCATION PROGRAM
PROGRAM °
Low COOPERATIVE
INTEREST BOAT
* LOANS
REGULAR PUBLIC SCHOOL SAVINGS
PUROX MARKET EXPANSION ACCOUNTS
NEW SEASHORE
EMPLOYMENT TOURISM
SOURCES
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Putsan Consult

TACTICAL SYSTEM

-

PROMOTING PRACTICAL EDUCATION
ORGANIZING HUMAN RESOURCES
INITIATING VILLAGE DEVELOPMENT
- -
Conduct Establish Raise Purchase Implement Improve
Training Village Capital Community Public Facilities
Programs Groups Funds Materials Cooperation Usage
-
Adult Select Appropriate Buy Regular Expand
Skills Purok Loan Clay Village School
Training Leaders Applications Mixer Meetings Facilities
— |
Modernize Organize Local Display Hold Expand
Ceramic Sports Contributions Community Volunteer Products
Technology Committee Activities Symbo 1s Workdays Display
Invite Establish Expand Promote Conduct Research
Skilled Parents Family Green Cleanliness Land Use
Trainers ASsociation |  savings | Revolution | ~ ~Campaign ~—} — —Schemes — |-
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Putsan Human Developmat Project
THE PUTSAN 17 ACTUATING PROGRAMS
|
ECONOMIC SOCIAL
PROGRAMS ENHANCING PROGRAMS
COMMUNITY
| o . [ H ﬂ
LIFE
Commerce Cooperative Functional Public
PROGRAMS
and Agriculture Education Well Being
Industry
A B C D E
o |
Modernized Fishing Beautified Adult Community
Ceramics Industry Public Skills Health
Industry Project
1 Areas Training 14
m—y |
Village b 2 8 1l Family
Products Raw Regular Educational Planning
Markets Campaign
2 Material Community Facilities 15
_——m
Year-Round Concession Meetings Expansion Public
Employment r———'-——é 2 .'LZ.___J Utilities
3 —l 16 d
Capital Family Community Early Learning Sanitaticen
Funding Agriculture Symbo 1s Nutrition Center System
Scheme
Program
l 4 L 7 10 13 | 17




PUTSAN STORY

i

|

Putsan is a barangay in the town of Tiwi in the Province of Albay.
It is located in the northeast section of Tiwi and is separated from the
rest of the town (it was once an island). There is a volcano on the
land near the island called Malinao Volcano which erupted and the lava
filled the small gap separating Putsan from the land. Now Tiwi and the
island are connected. At one time, the people used this as a passageway
to go to other barangays, yet no one stopped to settle in what was)then
called Putusan, which means passageway. Much later one family dec1ded
to stop and live here. They cleared the land and built their housqs.
Their sources of livelihood were farming and fishing. When they started
digging the land they discovered that there were three types of 5011 to
which they gave the names Pula, Baran and Itim. They collected samples
of each kind and mixed them together and also added water. They found
out that the result was a thick, sticky mixture. They experimented
working with this mixture and discovered they could make clay potsland a
lot of other specially designed utensils. They called these products
"Koron". Through the years all of their descendents have 1nher1ted and
developed the skills necessary for making pottery. These products lare
sold throughout the Philippines by way of bangka (boats). |

{

In 1890 the population of Putusan was growing. They united and
formed a community which they continued to call Putusan. The people
elected a barangay captain and other officials. Then the Amerlcans came
and won over the Spaniards in 1896. That year an American came to‘
Putusan by boat and asked where he was. Unluckily, he couldn't prqnouncé
the name. The closest he could manage was Putsan. From that time jon
the village has been called Putsan. The population continued to grow
and everyone was engaged in the making of clay pots.

When the Japanese invaded the Philippines the villagers had tq stop
making the pots because they could not get the clay. Everyone became
poorer and poorer. After the Japanese surrendered to the Amerlcans, the
people started to make pots again, but they had a difficult time fandlng
a market for their product.

In 1976, through Aleco, the electricity wires were built in the
village. A few years later the NPC built their housing project 1n*the
village. This modernized the barangay a little. The population had now
reached 2,229 people. 1In 1978, the Albay 2nd Provincial Jamburette was
held here in Putsan. }
|

People of Putsan make their living mostly from pot making, fi‘hing
and rice farming. These are times of change. As we move toward the
21st Century who knows what may happen in Putsan.




THE PUTSAN SONG

PANAHONON NIN CRISIS
(Tune: Broken Hearted)

Ngonian na panahon panahon nacrisis maghirigos kita.
Mag-isip pagtanom nin manlainlain na clasing duma,

An mais, camota bataw, asin mani sagkod pa ang laya
Iyo tang itanom iyong makasugpon kan satong ginhawa.

Dai kita magsarig sa halaga kan kopra,
Orog na an presyo kan satuyang abaka
Daing ibang marhay maglati na sana
Nganing dai magutom an satong pamilya.

Bagay na pagtanom paggibo nin lati
Satuyang isipom
Iyong makasurog kan satuyabaryo sa dakulang gutom.

Anhon ang sapatos magayon na gubing.
Kun satong romdomon
Daing lacg an bulsa
Maluya si buhay ta daing sustansiya.
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THE PARTICIPANTS

Ff:j Competente, Mario 31. Consuegra, Margaita
2. Cafieso, Demetrio Lauyon, Araceli
3. Bodoraya, Orlando 32. Cornodado, Francisco j
4. Canele, Pedro 33. Baraga, Narciso ;
5. Colasi, Apolonia 34. Claor, Gabriel :
6. Conbo, Angeles 35. Cuadro, Pepito §
7. Coronado, Elino 36. Sape, Cresenciano ;
8. Clapis, Gregorio 37. Clavecillas, Rosalito
9. Sape, Diomedes 38. Bilardo, Ramon 1
10. Colina, Guillermo 39. Contigno, Francisco %
11. Cervantes, Juanita 40. Condat, Pedro Sr. - Salome
12. Cilot, Ines 4l. Llagas, Abraham |
13. Adayo, Juan 42. Altabano, Satustiano |
l4. Sape, Rommel 43, Cortizano, Sonia ;
15. Sape, Vito 44, Longgay, Santiago ;
16. Adayo, Fausto Longgay, Thomas
Ciocson, Bonifacio 45. Consuegra, Calixto %
17. Costrua, Damaso 46. Cristo, Florian :
18. Consuegra, Elpidia 47. Consuegra, Guillermo g
19. Ecat, Jose Cilot, Ester i
20. Consuegra, Rodrigo 48. Dacuno, Felipe %
21. Cuadro, Ramon 49. Codillo, Salvador ;
22. Adayo, Armando Marquez, Juanito !
23. Contigua, Raynaldo 50. Calipano, Ramon |
24, Adayo, Angel 51. Condat, Pedro - Lina j
25. Calces, Julian 52. Dacuno, Matias 1
26. Torrente, Rodolfo 53. Cristo, Frisco
27. Cuadro, Rogelio 54. Lodoverial, Mariano
28. Credo, Elasio 55. Calipano, Amaro ‘
29. Cilot, Leon 56. Costrua, William %
30. Bilardo, Paciano 57. Contigno, Teofista ;
58. Gutierrez, Santos |
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THE PARTICIPANTS (continued)
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88.
89.
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Contigno, Jose
Coronado,
Condat, Pablo

Condat, Restituto
Adayo,

Esperanza

Pastor
Calasi, Romeo
Condat, Dominador
Corona, Ernesto
Contigno, Reynaldo
Defera, Felipe
Bodoraya, Virgilio
Hadji, Tobios
Dacuno, Consurcio
Codillo, Rialino
Clemefia, Juan
Villano, Rodrigo
Rafael
Coronado, Maria
Tito

Cervantes,

Comota,

Brondo,
Jose
Llagas, Anaceto
Cilot, Nieves
Cervantes, Lorenzo
Condat, Leopoldo
Costrua, Andy
Costrua, Cilso
Corino, Lorenzo
Credo, Sulpicio
Credo, Jose
Corral, Dionesio
Condat, Jaime
Codillo, Vicente
Cobilla,

Condat, Fidel

Emeterio

Condat, Nestor

91.
92.
93.
94 .
95.
96.
97.
98.
99,

100.
101.
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106.
107.
108.
109.
110.
111.
112.
113.
114.
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117.
118.

119.
120.
121.

Coronado, Francisco
Contigno, Gerardo
Corino, Ereberto
Contingno, Epitacio
Condat, Domingo
Contigno, Tirzo, Sr.
Condat, Generoso
Conronado, Miguela

Centino, Eustaguio

Coronado, Nicolos
Cimini, Restituto
Cuadro, Pedro
Cuadro, Amalia
Viola, Mendel
Costrua, Primo

Condat, Protacio
Colipano, Laureano
Calipano, Oscar

Cuerdo, Gabriel
Cuerdo, Willy
Cuerdo, Pepe
Cuerdo, Adelaida
Condat, Antonio

Cabilla, Serapio
Colipano, Vivencia

Dacuno, Joel
Bodoravya, Ruperto
Torrente, Abraham
Colina, Arsinio
Colina, Victorina
Colina, Pedro
Condat, Jose
Corral, Senen
Condat, Leoncio
Credo, Javier
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THE PARTICIPANTS

(continued)
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o |
122. cilot, Isidro f
123, Cilot, Cipriano !
124. Cilot, Timoteo E
125. Cilet, Andres
126. Comota, Lem ;
127. Completo, Mariano
128. Dacuno, Sulpicio }
129. Comota, Glenn i
130. Rayoso, Emiliano |
131. Cilot, Policarpo
132. Adayo, Sabiniano
133. Adayo, Contalino
134. Dacuno, Dominador :
135. Cilot, Amando ;
136. Condat, Jose
137. Torrente, Benjamin
138. Contacto, Ernesto :
139. Condat, Esmundo ‘
140. Cilot, Charles ;
141. Ceriola, Roberto

|
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THE CONSULTANTS

Mr. Fondador Alzaga Ministry of Agric-Farm Management

Attorney Tomas Aquino R. P. Coast Guard

Miss Mary Cristina S. Batalla Tiwi Ceramic Pilot Plant

Miss Hilda F. Bitare National Science & Technology Auth.
Tiwi, Albay

Mr. Calixto Borjal Ministry of Agric-Livestock Insp.

Miss Jovina Dacullo Day Care Worker, Naga

Mrs. Josefa de Vela Central Bank, Manila

Mr. Jose Manapat Philippine Christian University

Father Moise Marumba Cainta, Manila

Mrs. Florida Umali Rural Health Midwife

ICA Volunteers

Ben Aguirang Sudtonggan, Lapu Lapu City, Cebu
Vicki Aguirang Sudtonggan, Lapu Lapu City, Cebu
Joselito Bensi Sudtonggan, Lapu Lapu City, Cebu
Efren Casque jo Sudtonggan, Lapu Lapu City, Cebu
Luzviminda Casquejo Sudtonggan, Lapu Lapu City, Cebu
Patricia Despain Manila

Robert J. Duffy Hong Kong

Fred Estorgio Sudtonggan, Lapu Lapu City, Cebu
Delinay Estorgio Sudtonggan, Lapu Lapu City, Cebu
Nancy Griffin Sudtonggan, Lapu Lapu City, Cebu
Frank Hilliard Manila

Aimee Hilliard Manila

Li Lin Hilliard Manila

John Howell Manila

Stephen Leenhouts Manila

Jennifer Leenhouts Manila

Bernandito Rosalada Sudtonggan, Lapu Lapu City, Cebu
Barbara Scott Hong Kong

Wendy Scott Sudtonggan, Lapu Lapu City, Cebu
Caroline Studholme London, England
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The Residents of Putsan and the ICA Consultants wish to
thank the individuals, companies, government agencies
who helped make the Putsan consult possible by providing
their time, expertise and sharing their equipment.
Particular thanks should be extended to:

The Office of the Mayor of Tiwi

The Tiwi Agricultural College

Philippine Geothermal Inc.

Tiwi Hot Springs Lodge .

The Office of Ministry of Education and Culture

The Rural Health Office - Tiwi i

The Ministry of Agriculture - Tiwi }

The Tiwi Ceramic Pilot Plant T

The National Power Corporation }
|
!

Special acknowledgement goes to the Union 0il Foundation
of California for providing the financial support that is|
making possible this extended development program in Putsan.
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