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Our aim

is to restore to the villages
the power to meet

their own requirements.
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Human Development begins with local
people in local communities. The residents
of 24 communities have demonstrated that
human development is possible anywhere in
the world. In these sites, local people are working in
cooperation with both the public and private sectors to

achieve economic self-sufficiency and socigl self-dependence.

Each project begins with a week-long consultation during

which residents and volunteer consultants from around the

world share their expertise in building a plan to meet the

community’s needs. First, the consultation elicits from the

community a picture of its hopes and dreams for the future.

It then determines the major factors blocking this vision and

designs practical proposals and specific tactics to ensure the
implementation of the plan for comprehensive socio-economic
development. Programs unique to each community are created

by residents and auxiliary staff. Rapid simultaneous initiation of -

the programs is one key to the successful launching of the projects.
Communities in 20 nations have invited the Institute of Cultural Affairs
to use this model in establishing pilot projects. The ability to achieve dramatic
signs of socio-economic transformation in apparently hopeless situations is
being demonstrated by local residents in all 24 projects. In India, the State

of Maharashtra, the first phase of a model to replicate the pilot model in
25,000 villages across that state is underway. At the end of the first twelve
months, 25 villages were in some stage of program actuation. This demonstration
has indicated that rapid development in multiple locations within a delimited
geographic area is possible.
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Visitors during the Sudtonggan Fair Community snack after a workday




The first un-contaminated water

T

The new generator brings electricity

In the arena of Social Development, the results were:

The establishment of a fully operational health clinic with trained fulltime (8)
and part-time (20) volunteer health caretakers ;

A nutrition program that serves 220 children daily, lowered infant mortality
rate to zero and introduced home gardens for supplementary food sources;
The procurement of an electric generator, electrical poles and supplies
enough to provide light to every house and industry in the village;

A pre-school for all children ages 2 to 6 years with 10 community staff and
teachers trained,

An extension school for first and second grades, with an evening adult educa-
tion program;

The training of over 120 villagers in sewing, crafts, buri furniture making,
mechanics and teaching methods.
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THE FOURTEEN ACTUATING PROGRAMS
Comprehensive Community Reformulation in Sudtonggan Village
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The new Community Health Center Tracking the health of Sudtonggan families
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ICA Taiwan

Human Development Expansion

April 29, 1980

PHASE I Cluster Prototype

PHASE 1II Core Village Expansion

1977 - 1981

HDTI I

5»villages

1981 - 1982

HDTI II

10 villages

PHASE III Cluster Replication

PHASE IV

Core Village Extension

1982 - 1983%

HDTI III & IV

30 villages

1983 - 1984




The Human Development Project intends to be a living demonstration of comprehensive socio-
economic development in rural communities which could catalyze projects across the Philippines.
Six principles of operation are necessary for such catalysis to actually occur. First, people will be able
to see rapid transformation of a difficult situation which requires developing the model village
quickly with dramatic transformation. Second, people will see trained local lcadership who use prac-
tical methods to lead community residents and activities. Third, people will see the creative use of
local resources and materials. Fourth, a visitation plan will be designed for other communities to visit
the Project. Fifth, one-day community meetings utilizing consensus building methods used in the
project will be held in other communities. Sixth, other local community leadership will explore the
implications of undertaking a human development project with the ICA staff.

Since 1967, the Institute of Cultural Affairs has been working in the Philippines with persons con-
cerned with the revitalization of local communities. The Institute is an international research, train-
ing and demonstration group concerned with the human factor in world development. The Institute,
convinced that effective human development must be initiated at the local level, is engaged in plan-
ning and implementing community development projects in the first 24 locations currently in opera-
tion around the world. The Institute is incorporated in the Republic of the Philippines as a not-for-
profit corporation. It has headquarters in Brussels, Bombay, Chicago, Hong Kong, Nairobi and
Singapore. In addition, there are ICA offices in more than 100 major cities serving 25 nations. The
Institute’s programs around the world are supported by grants, gifts and contributions from gov-
ernment departments and agencies at the federal.national, provincial and municipal levels and from
private foundations, corporations, trusts and concerned individuals.




The new Barangay Site location

The Langub Human Development Consult was the initial step of a com-
prehensive demonstration development project in the Mindanao region of
the Republic of the Philippines. Langub, meaning “cave”, derives its name
from a gaping cavern in a deep ravine. It is located 12 kilometers from Davao
City center on a dirt road branching off the Philippine-Japan Friendship
Highway. It runs along the spine of a ridge overlooking Davao City and Mt.
Apo. The project was begun through the cooperative efforts of residents and
concerned citizens of the Philippines. The intention is to develop the com-
munity’s agricultural and commercial base. provide for social well-being
through educational and other community structures. and reconstruct the
physical space by increasing services and facilities. The project is seen as a
pilot program demonstrating methods adaptable to any village in the Philip

pines.

The place where it all happens
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The Consult, January 1978 Drilling for water




Training village bookkeepers

A Cebu house built with Sudtonggan rock

The burt furniture factory

In the arena of Economic Development, the results were:

Animproved agriculture stock with 41 new plants, the introduction of hybrid
corn which trippled production and of temperature resistant sorghum;
The development of direct feeding techniques in the bangus fishponds;

A rabbit dispersal program and chicken poultry (600) raising;

The creation of 130 new jobs at increased incomes in the community and the
opening of 80 new savings accounts;

An abaca craft industry with the development of export outlets for local
crafts;

The development of the rock cutting into a major income-producing industry
for building construction;

A buri furniture industry with 2 factories employing most of the unemployed
in the village.
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Hybrid vs. native corn

Sudtonggan handicraft products

The first dry-season crop



A voluntary workday

The new community school building

A community beautification project

In the arena of Community Formulation, the results were:

The operation of 5 community guilds, with over 100 residents responsible for
the project implementation;

Development of a village care network using purok and team divisions
involving every person in the village:

The renovation of the community square, road improvements, and commun-
ity beautification through community volunteer workdays;

The construction of 10 new buildings: the Health Clinic. a Bagong Lipunan
School, Community Center, Agriculture Nursery, Utilitics Building, 2 buri
factories, a craft factory and a Training Center;

Formation of the SHDP Association with a board, an Economic Commis-
sion, a Social Commission and a manager from the village for each program.
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Atlantic, Gulf & Pacific Co. of Manila, Inc.
Caltex (Philippines), Inc.
Cebu Shipyard & Engineering Works, Inc.

Citibank
City of Davao
City of Lapu-Lapu

Chamber of Mines of the Philippines
Colgate-Palmolive Philippines, Inc.
Department of Local Government & Community

Development

Filipinas Foundation, Inc.
Goodyear Tire & Rubber Co. of the Philippines, Ltd.

MAJOR SUPPORTERS OF HUMAN DEVELOPMENT PROJECTS

Ramon Aboitiz Foundation, Inc.

Hooven Comalco Industries, Inc.
Ingersoll-Rand Philippines, Inc.
Msgr. Justino Ortiz

Pfizer, Inc.

Philacor Marketing Corp.
Philippine Business for Social Progress
Proctor & Gamble Phil. Mfg. Corp.
Richardson-Merrell (Phil.), Inc.
S.C. Johnson & Sons, Inc.

San Miguel Corporation

Scott Paper Philippines, Inc.

Singer Sewing Machine Co.

Aboitiz, Ernesto
Alcantara, Nicasio

American International Underwriters (Phil.). Inc.

American Wire & Cable Co., Inc.
Asia Industries, Inc.

Asian Pulp & Paper Integrated Mills
Atlas Copco (Phil.). Inc.

B.F. Goodrich Philippines. Inc.

B.F. Homes, Inc.

Banco Filipino

Bank of America

Benedicto & Sons, Inc.

Birhen sa Regla Parish

Black & Decker Philippines, Inc.
Brickwood Interior Corp.

Bristol Lab (Phil.). Inc.

California Manufacturing Co.. Inc.
Carmelo & Bauerman, Inc.

Cebu Asiancars. Inc.

Cebu Capital Lions Club

Cebu Magellan Lions Club

Central Azucarera Don Pedro
Chiang, Victor

China Banking Corporation
Coca-Cola Export Corporation
Columbian Motors Corp.

Columbian Philippines. Inc.
Concepcion Industries, Inc.
Consolidated Adhesives. Inc.
Cummins Diescl Sales Service Corporation
DJ Printers

Daily Harvest & Manufacturing Corporation
Dalisay Investments

Dimataga. Augusta

Du Pont Far East, Inc.

E.R. Squibb & Sons Philippines. Inc.
Edward J. Nell Co.

Edward Keller Ltd.

Engincering Equipment Inc.

Espinosa, Carlos

Esso Eastern Chemicals, Inc.

F.S. Dizon & Sons, Inc.

Far East Wire & Cable Corporation

Federation of Filipino Chinese Chamber of
Commerce

Frontino. Inc.

Gambito. Vicente F.

Garcia, Atty., Jesus B.

Getty Oil (Phil.). Inc.

GIMA Press-

Globe-McKay Cable & Radio Corporation

Granexport Corp.

Hizon. Enrique

Hooker Chemical Far East Corporation

IBM Philippines, Inc.

Insular Bank of Asia & America

J & 1 Printers

J. Walter Thompson Co. (Phil.)

Johnson & Johnson (Philippines), Inc.

Kodak Philippines. Ltd.

Lapanday Agricultural & Development
Corporation

Little.Lyle

Lu Do & Lu Ym Corporation

Luzon Theatres, Inc.

Makati Rotary Club Foundation. Inc.

Mancao, Dr. Miguel

Mactan Air Base. PAF

Marcopper Mining Corp.

Mobil Oil Philippines, Inc.

Mondragon Industries, Inc.

Muller & Phipps Mfg. Corp.

N.C.R. Corporation (Philippincs)

Ortigas & Co.. Ltd. Partnership

Ortigas, Don Miguel

Ordofiez, Victor

Oriental Press

Ormoc Sugar Co., Inc.

Our Press

Panuncialman, Dr. Alexander
PICOP

Pelaez, A. H. Eferwin C.

Phelps Dodge Philippines, Inc.
Philippine Air Lines

Phil. Coconut Producers Federation
Phil. Long Distance Telephone Co.
Philippine National Bank
Philippine Trust Co.

Philipps Electrical Lamps. Inc.

Pillsbury Mindanao Flour Milling Co.

Pilipinas Shell Petroleum Corp.
Pineda, Jose

Quimby. Donald

Ramie Textiles, Inc.

Rizal Theatre

Roxas, Y Cia

San Pablo Manufacturing Corp.
Sacred Heart Parish of Cebu
Sisters of Good Shepherd
Smith Bell & Co.. Inc.

Society of St. Paul

Standard Fruit Co.

Star Press

Tessoro’s & Sons

3M Philippines. Inc.

T.C.G. Fibers Philippines, Inc.
Traders Royal Bank

Trans World Trading Co., Inc.
United Laboratories, Inc.
University of San Carlos
Upjohn, Inc.

USIPHIL., Inc.

Vera-Reyes, Inc.

Wiegel, Ernesto

Wiggins Teape Overseas Sales, Ltd.
Winthrop-Stearns, Inc.
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ICA

THE INSTITUTE OF CULTURAL AFFAIRS

CONCERNED WITH THE HUMAN FACTOR IN WORLD DEVELOPMENT



