The Human Development Project intends to be

a living demonstration of comprehensive

socio-economic development in rural com-

- munities which could catalyze projects across

the Philippines. Six principles of operation are

necessary for such catalysis to actually occur.

First, people will be able to see rapid transfor-

mation of a difficult situation which requires

developing the model village quickly with

dramatic transformation. Second, people will

see trained local leadership who use practical

methods to lead community residents and

activities. Third, people will see the creative use

of local resources and materials. Fourth a visita-

tion plan will be designed for other communities

, to visit the Project. Fifth, one-day community

meetings utilizing consensus building methods

used in the project will be held in other com-

munities. Sixth, other local community leader-

ship will explore the implications of undertaking

a human development project with the ICA
staff.
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The Institute of Cultural Affairs is a global service organization whose
purpose is to motivate cooperative action for social involvernent within local
communities.

The Institute’s approach to human development is based on the conviction
that hope takes root where people effectively participate in directing the
course of their own future and that of their family, their work place and their
community. ICA programs seek to address the underlying causes of social
problems and allow people to see that they can take charge of their own lives.
ICA methods help people realize that they can be instrumental in bringing
about positive social and economic change in their neighborhood or situa-
tion,

‘One who wanits to help himself should help others, because if he neglects others, he, too, wil
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THE MACTAN ISLAND CLUSTER

From the beginning, Sudtonggan residents understood their experiment to be
one that would spread and be replicated across the Philippines. They participated in
leading community forums in every village on their own island to share the methods
they used and experiences they had. In January 1979 four villages on Mactan became
the “Mactan Cluster Human Development Projects,”” and in January 1980, 19 more
villages joined them. Now every barangay on Mactan Island (including Cordova)
boasts a project. These new projects are staffed by local Human Development
Training School graduates and were initiated by opening a preschool (Early Learning
Nutrition Center). During 1980 they will joumey together through the arenas of
economic and social development.

PROJECT GUESTS

Both the Mactan and Davao Projects find themselves hosting many visiters: interna-
tional agencies, government representatives, private organizations, interested indi-
viduals. They come to see and hear the story of the projects, and every time, they
comment on the ease, confidence and pride with which local residents tell their story.
One such group of guests was the SEA *‘Seminar on Health in Developing Nations.”
Health Ministers from Thailand, Singapore, Indonesia, Malaysia, Japan, Korea and
the Philippines attended with accompanying staff members. They chose to visit
Sudtonggan as a successful demonstration of the delivery of primary health care. They
found themselves intrigued with the way one village has procldimed its significance.
The villages appreciate such guests. One of the keys to local development is the
dialogue that a village has with the rest of the world.

THELANGUB MOUNTAIN CLUSTER

The Langub Human Development Pro-
ject began in January 1978. Langub is a
mountain village 18 kilgmeters from
Davao City on the southertnmost island,
Mindanao. An isolated community of
people with no public transportation,
Langub covers 300,000 square hectares
of mountain ridges and valleys. The resi-
dents’ priorities were road improvements,
accessible water and cash crops. The vil-
lage began an extensive cacao farming
project, sewing industry, commercial store
and community preschool. In June 1979
the project expanded all pro grams into the
neighboring 5 villages alongithe mountain
ridge, now called the Mo ntam Cluster

Human Development Projqcts Over half

of the Langub project staff is made up of
residents from Sudtonggan. Two public
jeeps now ply the repaired rPad daily and
water is now accessible to over one fourth
of the community 24 hours a day — signs
of the dramatic change that has happened

there.
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The economic development of the Langub

: LOPMENT
HDP and the 6 cluster villages has focused ) A R S L ECSDNOMIC.DEVE '
on 3 projects. First the creation of Qeneml- A Miiageil i it | Magtued| LaiPaz: | Carren [VAknealleiuen
Stores with members of the community put-
ting up shares as capital to provide goods General Stores I 1 ; - 0 !
such as rice, com, food stocks and snacks, Number Cooperative
previously not available in the com- members el 2 1 2 = 46
munities. Secondly on the introduction of Cacao Production
tree crops with cacao as the main focus to Number of trees 3424 | 1940 321 1,273 1,950 | 2.150
improve the income of the farmers. And Number of farmers 32 24 25 17 11 15
thirdly the initiati i i i ;
incl g & on of ne,w industries Wh,lCh New Agro-Industries Charcoal 0 0 [rmgated 0 sewing
include, charcoal-making, two sewing sewing agro-
industries, a buri and craft industry and an burfi— ingyuS-

- cra

irigated agro-industry. On indicator of the
increase in income were the previously
unemployed women of Langub who
started a sewing industry employing 48
women, each earning P48 a day.

SUDTONGGAN
ECONOMIC DEVELOPMENT
%
1975 | lncrease 1980
Average
Annual P416 P1445*
PerCapita | (g57) [ 347% | ($198)
Income ‘
Estimated
pUerEEe | p1agg P6504°
Family ($200) 446% | ($891)
Earmings
Annual
\(j}lr]oss
liage 5 . .
Indusiies” fgg 2880% &12(3196%43? Today Sudtonggan has a healthy, growing economy. This is
(BL’E"{:’}Ef‘l, ' mainly due to the three locally based industries: rock cutting, buri
Rock) furniture making and abaca handicrafts which employ over 150

people and have provided skills training for over 200 people. One
‘?::sg;;"zcr’i?:n_ﬁ%‘;i;z;i“d::edl' resident has started a coconut spoon business and an outside firm
average gfer capita income e has built a new furniture factory in Sudtonggan. Other Mactan
1979 was $400. Villages are working in the Rock Industry . 98 people from the 24
' villages were taken to interviews for jobds in the new Mactan

Export Processing Zone. To date 14 have been hired.
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four families donate 1 hecter for Langub BARANGAY CENTER. . . City of Davao provides 80 loads of gravel for ROAD

Sudtonggan converts to full time MAINLINE ELECTRICITY. . . 2,000 CHILDREN regularly involved in Mactan and Lar
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EARLY LEARNING AND NUTRITION
Working with the 0-6 age group in Mactan and
Langub has seen the development of Early
Learning Nutrition Centers. In each of the 30
villages there is an ELNC, each with an educa-
tional curriculum, a daily feeding programme
and two women from each village have been
trained as teachers. Each child is weighed once a
month and special feeding along|with medical
programmes are designed for th(“e 3rd degree
malnourished children. After 12/ months this
group has been reduced by 60%. Two thousand
children attend:school on a daily basis. Around
each school is a mother's group which helps with
the feedings and studies nutrition and health.

HEALTH SUDTONGGAN HEALTH CLINIC

d S d S _1] h CONSOLIDATED REPORT FOR THE MONTH OF CCTOBER 1980
In c_each of the Itangub and Sudtonggan communities, vi age women have R e e e
decided to be trained as health care-takers. These women are implementing a S 2
system for delivering health services to every household in their village. Door to 3 dacnen. =
door visiting is done regularly to encourage participation in the weekly clinics and R At 2
health records are kept on each family. Working with the regional and local health Ly 19
structures, these health care-takers are beckoning neighboring villages to make ‘ Aptomies 8 3
good health available to every person. The clinics in Sudtonggan and Langub act P i 7
as training centers for the other 28 villages. Two women from each of the Mactoan B PRENATAL o New
e - . . o 4 X Cases registered 2 7
villages were trained in First Aid. During the year, special campaigns have been ci‘mp«ciw cases/ : ]
arranged using the assistance of local doctors, to initiate clinic facilities in each of Prenaias referred 5 s
it C. POST NATAL
the 30 communities. STNATAL L
Attendance 1
Hilots delivery w/
complicanons k)

o

WELL CHILD CARE

Attendance 20

Home wisits 17
E SCHOOL HEALTH

Children medically ex 10 15

Children found w/ delects 3 2

Teachers qwen physical

exams 15 10

F. FAMILY PLANNING ACCEPTORS

Ligation 5

o 10

Pills 2

Caondom ]

Vasectomy 1

Rhythem (]

Respectiully submined,

PURITA LIMPANGOG
Fee Sudtonagan Health Chinie

ROVEMENTS in Langub. . . Langub hdp starts a COMMUNITY HIGH SCHOOL with 32 enrolled. . . Langub WATER

cluster nutrition programs. . . 10 COMMUNITY BUILDINGS in Mountain Cluster. ... Lumen IRRIGATION SYSTEM

A PANAS MARBEACH LOOC-MARIBAGO IBABAO-AGUS BASAK-



Important services in the villages of both Mac-
tan and Davao has been the work done to pro-
vide potable water, serviceable roads, and
mainline electricity. In Langub, there is now a
public water system. The road, which was
passable only by carrabao sledge is now sur-
faced with gravel allowing vehicles access.
(Jeepneys include Langub on their regular daily
routes). In Sudtonggan all the wells have been
covered and pumps installed. Four other Mac-
tan villages now have covered wells and clean
water is now available in all of the Preschools
since the distribution of pumps. The sudtong-
gan road was inaccessible for vehicles but now
4 is flat with a gravel surface. All 30 villages are
working on being electrified and 16 of the Mac-
tan 24 are now connected to the national grid.
In Davao negotiations are underway for bring-
ing electricity to the villages of Lumen and Lan-
: gub.
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STAFF
Over the years the ICA has been train- H SR SN TRING SoHooL
ing people in Mactan and Langub vil-
lages in effective leadership skills.
Some of these people have filled posi- o CYCLE H CYCLEN U CYCLE N
E 5 A 2 R ECONOMIC E HUMAN R SOGIAL c
tions in their villages as preschool i DEVELOPMENT B DEVELOPMENT 5 DEVELOPMENT o
teachers, health caretakers, industry 5 1I_ A %
W 3 N
administrators, village bookkeepers, 2 MODULES g i MODULES | P H MODULES S e
i A Ma | © om| T :
pthers have been able to upgrade their v lleafar P el 2 et cnlesl ot ¢ (PRI RLI
jobs, some have become ICA staff, I og|pn]os|ye injop Joaloy| 1t | R fus|oE|qe
= 1,: : O |OR| PD |ME T VV | ME |RT P E NU | ML
others are picking up leadership, vol- N ERE TR T B I AR TR R R velec |me | RE
untarily, within their villages. The ICA ECIOS |EV gg | | |[NRJUT JOE]pg EAJTA IUA | 7
: A : RU|PT|RI|yn| P |GO|NI |RR| ¢ NRIIT|NR|
project staff are involved in the AL{RR |cc| T N[IT |AN Telol |1 e
ini 3 3 3 Tl IY | 1E MJTY |TsS | NO | T
a(j:lmlmstranon, coordination, Plz?n- S R Lt L o &
ning of local programs and the training VR|T |L |8 N LAB E L LAB
7 3 EA | E T
of village residents. A
ROUND TABLE ROUND TABLE ROUND TABLE

HUMAN DEVELOPMENT TRAIN-
ING SCHOOL

Sudtonggan has become a training
center for the ICA. The Human
Development Training School has been
held twice a year since 1978, During this
3 to 6 week course, villagers come and
live in Sudtonggan, participating in prac-
tical training in rural development com-
posed not only of classroom sessions, but
also field trips, workdays and excursions.
The daily contact with Sudtonggan
activities and the cluster Early Learning
Nutrition Programs are the most impor-
tant aspects of this training. Concrete
examples of what villages can do.

Human Development Training School
The Training School is a time of intensive training. An important aspect of
this is the experience of participants in working as teams together, really
demonstrating how effective action and motivation takes place.

After Sudtonggan’s Health Caretaker delivered her speech to the ASEAN
Health Ministers, one of the visiting diplomats commented,

“You know that twenty-three vear old girl who is
the health caretaker. . . .she is what you mean by
human development, Yes?!!”
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