.~ LANGUB
HUMAN DEVELOPMENT PROJECGT

THIRD YEAR REPORT

The Langub Human Development Project is a comprehensive demonstration development project locaied in
Davao City. Langub, meaning ‘‘cave,” derives its name from a large cavern in a deep ravine. The village is located
12 kilometers from the city on a dirt road branching off the Philippine-Japan Friendship Highway. The project was
begun in January 1978 through the cooperative efforts of residents and concerned citizens of the Philippines. The
intention is to develop the communities’ agricultural and commercial base, provide social well-being through educa-
tional and other community structures, and create a self reliant and motivated community. Langub was chosen as
a pilot demonstration of methods which would then be adopted in other villages. The following is a brief report on
the first three years of the project.
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NEW
AGRICULTURE
IMPROVEMENTS

Three years ago 50 farmers formed
the Langub Agriculture Guild to deve-
lop new techniques to improve their
farming. A demonstration farm was
started and 11 new crops introduced.
A seedling dispersal program distributed
5,200 fruit trees and ipil-ipil seedlings.
A tractor was used to plow eleven
hectares of hill top land for mongo
beans, The major focus of the agricul-
ture program now is cacao production,
Over half of the farmers in Langub
have started growing cacao trees as a
second crop along with coconut which is
their major crop. Approximately 10,000
cacao seedlings have been germinated in
a community nursery and sold to the
farmers at cost. The cacao is expected
to double the average income of the
participating farmers. Several agricul-
tural training programs have been
conducted for the farmers on crop
improvement techniques and animal
husbandry, and 100 soil tests were
done to analyze how they could improve
their crops and individual farmlands.
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Plowing Demonstration Farm



NEW
COMMUNITY
LIFE

One of the first tasks of the project
was the construction of a Barangay Hall
through volunteer workdays. This
volunteer spirit has been the heart of
the project. Five community guilds,
Commerce, Agriculture, Community
Improvements, Health and Education
were organized as a way for residents
to develop their community, Now the
village has a new community center on
land donated by residents with seven
new buildings including a Health Clinic,
General Store, Sewing Industry, Baran-
gay Hall, Crafts Shed, and a Community
Training Center/Project Staff Residence.
A small generator provides light for the
barangay center. Many community
activities have been held during the past
three vyears including fairs, movies,
dances, and celebrations. A community
water system has been established pump-
ing water from a stream to the top of
the mountain, The Langub road has also
been wvastly improved allowing for
regular public transportation, One of
the major accomplishments has been the
creation of a board of directors for the
project made up of community residents
who now take responsibility for all the
activities of the project.
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Community Water System

NEW
SOCIAL
SERVICES

The Langub Health Clinic began with
13 women who were trained as health-
caretakers. A building was donated and
constructed and medical supplies dona-
ted, Three Health Caretakers were
trained by the Katiwala (barefoot doc-
tor ) Program and ten more are current-
ly undergoing training. Several doctors
and hospitals have also helped and many
free clinics have been held with over
80% of the community attending.A pre-
school/nutrition center has been ongoing
for all children 2-6 years old, and all
cases of 3rd degree malnutrition have
been eliminated. = A barangay High
School has been started with 28 stu-
dents. Many adult education programs
have been held including mothers
classes, literacy, home management,
bookkeeping, driving, cosmetology, agri-
culture, tailoring, and leadership train-
ing. The Langub Elementary School
site has been improved with beautifi-
cation, two new buildings and three
additional teachers,



NEW
PROJECT
INITIATION

The Mountain Cluster Human Deve-
lopment Projects are the expansion of
the Langub demonstration to other
depressed villages. It is composed of six
villages located on a mountain ridge
overlooking Davao City. The five new
villages are New Valencia, Luman,
New Carmen, LaPaz, and Magtuod.
They were chosen because of their geo-
graphic proximity to Langub, forming a
natural cluster of projects, and the
willingness of the residents to partici-
pate and undertake their own develop-
ment. In June 1979, after each village
had sent residents to a six-week Human
Development Training School in a pilot
project in Cebu, planning consults were
held in each village to start the projects.
Expansion has continued with the start-
up of another cluster of projects in
New Maog, Agusan del Sur in 1981,
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NEW
PROJECTS’
ACCOMPLISH-
MENTS

The Luman HDP has a pre-school/
nutrition program with 34 children
enrolled. A community nursery has
produced cacao seedlings and 15 farmers
have planted 2,190 trees. A General
Store has begun with 46 members and
has made a profit of P39 to every P10
invested, The Valencia HDP has a pre-
school/nutrition program with 27 enroll-
ed. It's General Store produced a 250%
return on investments for its members.
Eleven farmers have started growing
cacao with 1,950 seedlings. The Carmen
HDP has 43 children enrolled in its
pre-school and a second General Store
has just started. A community nursery
produced cacao seedlings for 17 farmers.
The LaPaz HDP has 42.children enrolled
in its pre-school and 25 farmers are
growing cacao from the community
nursery. Its General Store is one of the
biggest with 48 members. The Magtuod
HDP has two pre-school/nutrition pro-
grams with 36 enrolled. It also had two
community nurseries with 24 farmers
starting to crow cacao. It has just
started a new General Store with 12
members and in the first quarter its value
increased by P11.09 per P10.00 invested.
The expansion cluster in New Maog,
Agusan del Sur has gotten off to a good
start with a pre-school/nutrition pro-
gram, a health program, a farmers
association and a demonstration garden.
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CONCERNED WITH THE HUMAN FACTOR IN WORLD DEVELOPMENT
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78-62-54
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ICA: Cebu
Sudtonggan HDP
Lapulapu City
Cebu

ICA: Davao

P. O. Box 244
Langub H.D.P,
Talomo District
Davao City

Since 1967, the Institute of Cultural Affairs has been working in the Philippines with persons concerned with

the revitalization of local communitiés.

In May 1976, the Sudtonggan Human Development Project, in Mactan,

Cebu was started as the pilot demonstration and training center of the ICA in the Philippines. The ICA is incorpo-
rated in the Philippines as a non stock, not for profit corporation. It is part of an international research, training

and demonstration ' group concerned with the human factor in world development. There are ICA offices in more
than 100 cities serving 32 nations. The ICA's programs are supported by grants and contributions from many corpo-
rations, foundations, government agencies and concerned individuals,




