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33 As the Bi-Centennial Celebration of the United
States of America approaches, the guild on "Town
Meeting '76" was called into being as a part of
Summer 'T4 Research Assembly. Its task was to re-
search, recommend, and initlate a concrete strategy
for utilizing the Local Community Convocation format
as a means for enabling local man to celebrate his
heritage and participate in planning his future.

2, During the first two weeks the emphases were
placed on tools and strategies with which to launch
"Town Meeting '76." It was proposed that sponsors
in 5000 communities across the country be enlisted
to hold ore day "Town Meetings."

3. The following documents were produced and are on
file for future utilization:

1) Survey of the Assembly's images, ideas, and
prospect sponsors for the Bi-Centennial
Celebration. ,

2) Detalled background document for writing pro-
posals to the American Revolution BiCentennial
Assoclation and other authorization prospects.

3) Rationale and imaginal grid of the 5,000

communities in which town meetings will be held.%

4) A two day tralning model for local leadership
to learn how to conduct the Town Meeting.

5) Working documents for spelling out the roles,
dutles, and timellnes for the local ICA office,
the centrum dynamic, and local sponsorshlp.

6) Pitch for ICA personnel to elicit sponsors.

7) A Model for local ICA offices to determine lo-
cales, publicize, and market Town Meeting '76.

5 The Local Community Convocatiorms{the model for
Town Meeting) held in 36 communities across the coun-
try on June 8th, were thoroughly examined, analyzed,
and presented during the third week. The following
products were the results of the third week's work:
1) A survey of teachers of the June 8, 1974 Local
Community Convocatlons for the purpose of
evaluation and modification.
2) Report of Pilot Project, June 8, 1974, in-
cluding goals, objectives, and evaluation,
3) Creation of "Town Meeting '76" brochures for
government, business, and interested citizens.
4) Four sample Town Meeting tracts to be used

it
2

by business, government, and interested citizensd

5) Two 8 page booklets of sample Town Meetings.
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1. Town Meeting '76 1s a means by which local % n
can begin to regain the power which has been lost|in
the complexity of 20th century civilization. It is
not uncommon for residents to complain, petition, | and
demand action from their elected officlals or service
agencies in behalf of their communities. When the
anticipated results are not received, a community
grows cynical and feels that not only are they power-
less, but that those upon whom they relied cannot or
will not help. It becomes evident that local people
must look to themselves as the only ones who can and
will care for their communitles, if given the met%ods

to do so.

2. Town Meeting '76 is a day-long gathering whé#e
local residents take a hard look at their community
and the issues that must be dealt with in order far
the community to move 1into the future with confidgnce
and a renewed community spirit.

3. To test the feasibllity of holding 5000 Town
Meetings in conjunction with the bicentennial cele-
bration, a pilot project will be carried out on

June 8, 1974, in 36 Amerlcan cities which have been
selected as representative of every walk of life...
from urban ghettos to rural areas, from ethnic coﬁ-
munities where the primary language 1s not English

to neighborhoods composed primarily of senlor citizens.
As a pilot project, it must be demonstrated that the
Town Meeting concept 1s viable in terms of addressing
itself to a broad spectrum of the glven compositioF

of any community or "town." Care must be taken to
ensure that the format can be used to bring together
persons of all ages, races, and classes to work asra
group in creating concrete plans of care for their
community. Therefore the followling goals and objec-
tives have been formulated as guldelines to the pilot

project.
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4, Note: Following completion of the pilot project
and 'its evaluation, the total plan will be submitted
to the American Bicentennial Administration for it;
endorsement, and to various other foundations and
organizations for funding. Preliminary conversations
have been held with Senators Stevenson and Percy 1
which they indicated enthusiastic support. |
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The goal of the pilot project for Town Meeting y
'76 is to engage a representative population from 3
particular neighborhoods of 36 cities across the
United States in a participatory celebration in
which they experience the possibility of creatlvely ;
working together on community issues of mutual con- i
cern. p

1. To be a participatory gathering of citizens who
actively engage in the happenings of the day by:
as. Voicing their concerns about the community
(this will be recorded by a scribe).

b. Categorizing their concerns into broad areas
and naming the underlying issues.

e. Articulating at least 3 practical proposals
that could be taken to effect the solution
of community problems.

2. To demonstrate a viable format for use in a Town
Meeting in any American neighborhood by:
a. Use in at least one white, one black, and one
Latin community.
b. Use in at least two languages.
c. Use in at least three communities that have ;
senior citizens, adults, and youth represented. §

3. To institute a forum through which those gathered

may experience renewed community identity by:

a. Creating a symbol that points to the unique- 5
ness of the particular community. 3

b. Working with community issues tc the polnt 3
of identifying practical proposals.

¢. Producing a story about the community, its
heritage and 1ts future.

4y, To provide a vehicle for various community organ-

izations, businesses, and agencles tc work to-

gether on a common endeavor by:

a. Offering food or a facility for the Town
Meeting without cost.

b. Providing publicity or entertalnment, or

¢. Contributing funds toward the cost of the
Town Meeting.

5. To bring recognized leaders into visible relation-
ship with the community in order that citizens
sense the authorization and concern of represen-
tatives of the community by:

a. Inviting government officials, such as the
mayor or city councilmen, tec be introduced
to the Town Meeting at the luncheon.
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b. Requesting community service agencles to
send representatives to participate in
the meeting, or
Arranging for a civic leader or other
recognized personality to open the meeting
or serve as MC at the closling celebration.
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GOAL: THE Goal of the pilot project for Town Meeting '76 is to engage a representati¥e population
from particular neighborhodds of 36 cities across the United States in a participatory celebration
in which they experimnce the possibility of creatively working together on communlity issues of
mutual concern.

EVALUATION: Thirty six communities 1n 35 United States cities participated (92.3% of goal) The
cities were located in 25 states from the East Coast (N.Y.) to the West Coast (S.F.) from Anchorage
to Mlami. As measured by the evaluation of the stated objectives the pilot project proved to be an
effeftive vehicle for achieving the goal of participatory celebration by United States communities.

OBJECTIVES ACTIVITIES EVALUATION
1. To be a a)Voicing their concenns 100% of the communities which participated:
participatory about the community, which a) raised concerns about thelr community which were
gathering of willl be recorded by a recorded. , ;
citizens who scribe. - _25 of 36 town meetipgs raided from 36-50 concerns
actively engage|b)Categorizing their con- £___out of 36 town meeting railsed from 50-65
in the happen- |cerns into broad areas concerns
ings of the day|naming the underlyhthg .
issues. b) categorized these concerns
¢¢Articulating at least 30 __out of 36 Town Meetings categorized into
three practical proposals from 4-11 groups
that could be taken to 6 out of 36 Town Meetings categorized into
effect the solution of 12 groups
community pproblems. ¢c) formulated proposals

14 out of 36 Town Meetings formulated from 10-
59 proposals
22 oub of 36 Town Meetings fopmulated

60 proposals.

2.To demon’ :|a)Use in attleast one a) 1 Town Meeting (Atlanta) had mostly black partici-
strate a via- white,one black and one pants
ble format for |Latin community. 1 Town Meeting (Amarillo) had mostly Latino partieci-
use In a town b) Use in at least two pants
meeting in any |languages 1 Town Meeting (Peoria) had mestly white participants
American neigh-|c) Use in at least three The remaining 33 Town Meetings had two or more ehbhnic
borhood. communities that have b groups represented.
represented senior citi- b)1l Town Meeting (Miami) which had 50 Latinos and 40
zens,adults,and youth Blacks had the entire meeting conducted in two languages

Spanish and English

3 Town Meetings (S.F.,Phoenix,Amarillo) were basically
English, but Spanish was used to some extenp

The remaining 32 Town Meetings were conducted wholly
in English




Town Meeting

G‘R.A.

Guild 12 EVALUATION OF TOWN MEETING '76 PILOT PROJECT Summer 'T74
OBJECTIVES ACTIVITIES EVALUATION
2. cont, c) 27 Town Meetings had a range of from

under 20 to over 60.
2 Town Meetings had an age range of
over 20 to 40.

8.To institute
a forum through
which those
gathered may
experience
community
identity

a) Creating a symbol that

points to the uniqueness of the
particular community

b) Working wibh community issues
to the point of identifying
practical proposals

¢) Producing a story about the
community, its heritage and its
future

a) 31 Town Meetings out of”36 created a
community symbol ( 86 %)

b) 100% of the Town Meetings worked with community
issues to the point of identifying practical pro-
posals

c) 35 Town Meeting out of 36 ( 96%) pro-
duced a story about their community

4y, To provide
a vehlicle for
various commun-
ity organiza-

tions, business;

es and agencies
to work to-
gether on a
common endeavor

a) Offering food or a facility
for the Town Meeting without
cost

b) Providing publicity or enter-

ttainment, or

¢) Contributing funds toward the
cost of the Town Meeting

a) 33 Town Meetings out of 36 were given
either food or rent-free facility (691%)
b) 23 Town Meetings out of 36 ( g3%) were
provided publicity of media coverage or enter-
tainment by a group
¢c) 11 Town Meetings out of 36 (30 %) were
given funds to defray the cost.

100% of the Town Meetings had communlty support
from at least two local businesses or organizations

5. To bring
recognized
leaders into
visible rela-
tionship with
the community
in order that
citizens sense
the authorlza-
tion and con-
cern of repre-
sentatives

a) Inviting government officials
such as the mayor or city coun-
cilmen, to be introduced to the
Town Meeting at the luncheon

b) Requesting community service
agencliles to send representatives
to participate in the meeting, or
¢) Arranging for a cilvic leader
or other recognized personality
to open the meeting or serve as
MC at the closing celebration

a) 18 Town Meetings out of 36 (50 %) had
a civic leader present
b) 26 Town Meetings out of 36 (72 %) had
soclal agencies represented
c) 5 Town Meetings out of 36 (14 %) had
a noted person present

29 : Town Meetings out of 36 (80 %) had
leither a civic leader, a soclal agency represen-
tative, or a noted person present




BACK-UP MATERIAL:

Evaluation of Town Meeting '76 Piiot Project

Support given by various community organiza-

Community/City tions, businesses, and agencies
food] facy pubh ent)| funds Title
1 Mission Dist./
San Francisco X 8 and
X
X
i X
2, Center City/
San Jose X Olinder Recreéation BLdg. |
X Local Newspaper
3. Norte/
Sacramento 11X Post House Restaurant
X hlementary School
4, Capitol Hill/
Seattle 1.X Individuals
X Catholic Church
Local radio station
Local newspapers
5. Global City/
Los Angeles 4 X Donought shop
1 __Community Care Dev, Serv.
X Presbyteran Church
X Community newspaper
6, Capitol 5/ .
Phoenix 1. X Farmer John's meat mkt.
,KM_ St., Ma 8 Foo
J X St, Vlﬂncen%Tood Outliset
X John R, Locke Foundation
X Arizona Netional Bank
Coldfal ommun enter
*,§_ Local Radio station
Lo news T
7. North Rapid/ £ape
Rapid City | X Local Grocery Store
X North Jr, H School
X Local radio Station
X Local News r
lst Nat¥l ac 8
orthwestern Engineéering
X nited Natio
X Nat'l Bank of 5, Dakata
8. Crossroads/
Anchorage 4 X Donut Tree
1 S o PegsI-Cola Comgggx
ji_ M ; 8 rZers
3. Northilne/ Cook Iniet Floral %ssn.
Houston X Z Individuais
10, BL Barsio 31— Hsng., Project Community BI.
Este de Amarilio ‘
X _GWES Food MarketT
X Coca=-Cola Com
X i‘X" Coors Brewery
j : Guadeiupe Schaol

>

Local YA 0IP M W vt oe .
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Evaluation of Town Meeting 76 Pilot Projecteos.ruge two

i
;
Community/City Support given by varlicas comnunliy veogn t:z‘;tiongv
businesses, and gevernmental aguncles. ‘
foed ffacil. |pub’l, fent’m’t {funds Title ]
11. Central Yity/ J
Oklahoma City ¥ L>cal Grecery Stors |
X Public School |
X Fie..rCan Maviachi Singder
X CONQCO i
12. Buena th&7 i
San Antonio X Individuals 1
X Medel Yitlcs Evaluation Ctr.
13. Uptown 5/ !
New Orleans X lecal CGrecwry Stores |
X Salvatien Army Centexr|
14, Eastlake/ Y
Atlanta X Burzer King, Inc. |
X Coloenial Bakirg Co. |
X N Krispy Fish & Chips |
X Church®s Chicken of Atlunta
X Public School
X ! Local Televisien Ststien
X Southern Bell Tclephene Co.
X Community Feundatiien, Inc.
15. Uptewn/ 1
Miami X Public schoal X
X Local Televlision Statien
X Commuhity Actien Board
16, Oak Park/ T _
Chicago X Lecal Church ! :
X Folk singer | L
17. Newhill/ ! 1
Witchita X lecal Crecery sctore |
X YWCA 1
X Ilecal Newspaper I
18, Westport/ - |
Kansas City X Milgrams |
X _ Jacksen County Rec. Center
X Local Radio Station |
X Newspaper |
19. Whittier/ i
Minneapelis X Red Barn Hambargers {
X Donut shep 1
X Outdooxr Advortising Ce.
X local printer
20, Murphy-Blair/ |
St. Louis X A & P Foods |
X Krey Packing Co.
X National "o,
X Lomtarde’'s Fruid Ce.
X Whito Castle Hambargers
X Spencer's Trucking Co.
X Neldergerke Trugking Co
X Roman Cathoelic Church
X Iocal Iuthersm Ghurch |
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Eveluation of Town Meeting 76 Pilot Project....page three

Support by Variius community organigations, busineasss,

Community/City and agencies,
I
FOOD NACIL. PPUB®L, {ENT*M'T [FUNDS TITIE
21, West Bluff/
Yeoria X Dunkin' Donuts
X local Television
X Handbills

22+ East Towne/

Milwaukee X Iocal Grocery Stores
X Wholesale Preduce mart
X YWCA
X Local Radlo
23. Mapleton-Fall Cre
Indianapolis\ X 7-11 Food Store
X Lincoln College
2k, Walnut Hills/'
Cincinnatd X Bayview Savings and Loan
X local television

25. Highland Park/

Detroit X Highland Parker newspaper

X Northland Inn

26. University Circle 4

Cleveland X T , Local High School

X { University Circia, IMc.

X Six Iocal merchants

27. Up‘bown/
Chicago X local Meat Store
x . Iocal Groce@y Store
X Community Church
X Car with speaker Attached
28, Upper west/
New York X Coca Cola Co,
X Radie
X Television
X X Newspaper

X Dwight & Churche co,

29+ Maplewood/

Rochester X Individuals
X local Presbyterian Church
30, Liverty 5/
Pittsburg X iocal Bakery
X Public litrary
X Printing Co,
31. Honument Ave/ :
Riclon . Fublic Schoel
X Printing Co.
32+ Upper Northeast/
Washington,D.C, X Rellgious organizatien
X Iscal church
33. Seuth Baltimere/
Baltimore 2 Public high Scheol
X Newspa per

34, Westwedge/
b Philadelphia Food merchants
v Puhlin %heel




Evaluation of Towa Meoting '76 Pilot Project....page four

Qommunity/City

3uppert by various community erganizations,
tusinesses, and asseaclaes

food |facild publ.

entn't|funds

Title

35, Queen City/ |
Manchester X _Public School |
X local ﬁhwspaper
36, East End 5/
Boston X Lecal Marchants |
X Public School 1
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. San Francisoo _ 48 12 44 Chines# ?pan- 16 - X X X
Misaiun Dist iet Letin dsh ™
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R White [tmelish
5:- San Josr - 41 12 31 Latin ; Under X X X
Center City White [Engli-h.20 to
. i over
------------------------- o - s L - [ yis (SRS SR BEPIp
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; : White ,
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Anclorage White 60
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»
9. Northline - . 43 ‘ 12 58 Latins " 20 -
Houston ! Black 68 X X i
| ! White
---------------------------- ! el . e Gy D . ey S ——_—— - =y —-‘—-—-‘-——————r—-—uu
0.E1l Barrin il Fste | 33 : 11 12 Latin |Spanisi 20 - X X X
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‘ 60
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12. Bucna Victa- 586 i 12 20 |Latin {Spanisj 20- X X
Sen_ Antonio White |English 60
__________________________ et L Ay, T T pupspsguys SRy ISP I MNP S
13. Uptown Five - 46 11 60 Black [Englis} TUnder X X
New Orleasns ¥ Cajun 20 -
W¥hite Over
60
14. Fastleke - 42 12 60 |Black " " X X X
Atlanta .
White
15. 35;;:“ - 48 12 60 | Latin
Black : " X x A
Wnite [Penish
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_ ) Participatory-.. | teplicwble Formot Community Idenity °
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16. Oakpark - 41 |12 [ 60 [Black |Enelign 20 - | x X X
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St. Louis o Jwnite | oo -
: S over |
?l, West Bluff - %4 12 32, | m 1 " 20 - - X A ;

Peoria 50 N
————————————————————— b el X o il R ——-———————-—-—L—————-\-———————'—-—--—-- —--]—--—d—---——
?2. BEnst Towne - R . , .

Milwaukee 65 1z 5T . Slacky " " X X X

Latin |
S O N S 1Y N | I
23. Mepleton-Fall Ceeek ‘ Black | 25 - X X ~
Indianapnlis 39 .12 .} .60 Jinite | .- 35 : i
....................................................................... Jomedac oo
24. Welnut Hills - 36 12 " 50 t " 20 - X X X
-----QEESZEQEEZ ----------------------------- - e wm em ———-—---—19 ——————————— - ---J_-d ------
25. Highland Perk - | 48 12 60 L Y 15 - X A X
olerrest el (1 N .
26. University Circlel 44 12 '~ 60 | Blackl " | 25 - | «x. Xr > S
Cleveland ) ‘ Italiah 75 {
vhite |
--------------------------------------------------- o O TT S M wn e A o T D vafy - g = - - el e - -
27. Uptown - 32 8 20 Black [~ " | 14 - X XT
Chicago Letin 80 ‘
e ettt T SN S ISy NS SEN wed-¥hite foo o o _____ ST U PSRN P R
28. Upper West Five -| 46 12 60 Latin " 20 - X X} X
New York Black 60 |
____________________________ S USSP 8.1 13N NSO MO A I N
29. Maplewood - 43 12 55 White|] " 16 - x | x| X
_____ Rochester o e
30. Liberty 5 - 48 12 60 | Greekp 18 - X X T X
Pittsburgh Black v
White o er
TSN P ISR VIO [t N I S SN S %- .......
31. Monument Avenue -{ . o I ite] ¥ -

Richmond 40 | 12 15 |7 Whitel ' ™. ég X X % X
"""""'""""'":"""""'ff’"'f'ff":ff'ff"Ti”""'_""'""""'""fﬁ'“ """
32. Upver Fortheast 33 | 12 55 Black| 20 - X X X
----- Washington-------.--__-_v_-_---_-_,_-_-.-Whineu-_____._so_________________~i__-___
P}. South Baltimore - ‘ . ]

Baltimore 32 14 14 " " 25 - X x ] x

70 |
- x




BACK-UP MATERIAL: EVALUATION OF TOWN MEETING''76 PILOT PROJECT

“Participatory TReplicable Format ommunity Identi_ty
gzr:‘:;unity- COMNCERNS meaeIESIPBOPQwSGTJS:fS mu%g’ é,ifﬂ%,g SYHBoL. Fssdes STORM .‘,
3%, Philadelp 40 12 | %3 |Black [Fnglish 14. x I x x i

Westwed Fe WhE ?_Q
. Manchester 28 12 20 | white " 30.. X X X

Queen Glty - .

30, Boston 35 12 20 White L l]'.%. X X
East End 5 Latin 80 ;
i

Black




