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THE PROFOUND FUNCTION OF TOWN MEETING s
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I believe that Town Meeting as a social instrument is giving form to a -

titanic trend in history that defines our times. I believe that Town Meeting as a

social instrument is engineering a complex, global maneuver of the spirit movement

in our time. I believe that Town Meeting as a social instrument is manifesting

a profound ontological dynamic of human consciousness in our time in history. And,

I believe that Town Meeting as a social instrument is participating in the awesome-

ness of the final ecoromy, of that eternal mystery, that undergirds our time and all

time, past and future.

I suppose all of us have smiled a bit at our struggle in times past to
grasp the profound trends in history. It is not a simple matter, of course. After
my experience of this year, which I bear witness is the greatest year of my life,

- I have come to believe that there has been no trend since the breakloose of the
technological revolution that can even begin to compete with the trend which has
appeared on our horizon that has to do with the rise of local man. I believe it

was that earlier trend, the technological revolution, as it solidified into the forms
of history, that destroyed the possibility of local man across the world. I do not
rue it, but. that is what caused urbanization and took away from local man the task
of broad and long range planning for his village and the next community. Now, I
believe, local man is rising again. One of the evidences of that is that local man
has not had to be persuaded to move any place I have been this year. I found him
quite ready to move before I even arrived on the scene.

1 have fallen in love with local man all over again this year, and I
have asked myself why. I think that if 1 were to answer that, I would say that I fell
in love with him because I saw him ready to move. We sometimes believe that local
man is filled with apathy and lethargy. This is not true. There has been a tight cap
upor. his motivity, but with the least opportunity for that to break loose, it breaks
joose. I believe that those of us who have been educated the way you and I have
been educated expect local man to be the kind of cynic that we are and to manifest the
kind of apathy that we manifest. I find it is not true. I find within local man
a kind of integrity that I wasn't sure I had in myself, and I think this is why I
fell in love with him. When you go through a time in our country where you have the
whole matter of Watergate and Mr. Nixon, and he was simply a manifestation of sometiing
far deeper than Watergate, you begin to wonder if integrity exists at all. I have
found integrity in local man and therefore I have had born within me a new kind of
confidence. Evil men will come and evil men will go in high places, but there is moral
integrity in local mar; he is on the rise and nothing can turn him back.

Another thing that told me local man was on the rise was something quite
different. I became aware of the fact that if you plan and decide simply irom the
top down, sooner or later you run into a stalemate, and you and I have run into that
stalemate. When you go from the top down, you are always dealing with figures and
statistics, never with people. When you see tihat so many people each year starve
and that so many catastrophes will happen, you come to a stalemate and finally you
just panic. I think that is what has been going on in the high places of the political
dynamic of every nation and is going to go on even more observably in the future with
the princes in the economic dynamic of life. They simply cannot exist from the top
down. They are seeing now the absolute necessity of working from the bottom up in
order for history to move.
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An over-simple illustration of this is that in no village that I have seen
is it necessary for people to be hungry. I believe this is true of all villages in
the world. It is not necessary for them to be undernourished, period.

This is the rise of local man. The world ran away from him, ignored hi
and got into trouble precisely because it ignored him. The world is now being forced
to invite him once more to participate in making history. Before we are many year
older, we are going to see that which is now but a cloud on a distant horizon, as a
thunderstorm covering the carth. I am not talking simply about the third world. ose
of us in the so-called developed or overdeveloped nations have suffered from thisl
affliction of the suffocation of local man more than anywhere else. Yes, there is
new kind of change that we are just waking up to, and I think there is going to be,
in our time, an emancipation of local man in the overdeveloped nations.

For a few vears now we have lived before the symbol of an X: the top
triangle was labeled the New Social Vehicle, the bottom one the New Religious Mode.
When that first appeared before us, we knew, those of us who cared, that a New Social
Veihicle had to be created across this globe, but we did not have the slightest idea
how to go about it. ©Now we know how to go about it. Over against the kind of traﬂning
that we have all had, we thought that building a New Social Vehicle was getting an
idealogy and selling it to the people. That is liberalism, decadent liberalism.

That never did create a New Social Vehicle, I believe. A New Social Vehicle is algays

created when local man is released to get his own creativity into history, to decide
his own destiny. I believe, finally, in any profound sense, all social revolution
have happened in precisely this way. I believe that what we are doing in history' is
the only alternative to either Communism or Fascism. I do not ask you to agree with
that, and it has nothing to do with little shriveled up people like us. Who cares
who does it? What we are coing is the only alternative this world has to that which
continues to squelch local man.

It is in that context that I understand Town Meeting. When you go out into
the rural villages that I have seen this year, you do not find people alive. You
find them dead. But give them one grain of hope, and something pops loose. All yaqu
have to do to look at our symbols and you understand it. If any of you went to do
a social demonstration and failed, I would not be able to understand it. All you. have
to do is give a little grain of hope, and local man pops loose, ready to move. Heis
not about to let anybody come in and tell him what to do. He is quite ready to parnti-
cipate with other people in deciding the form of the society of which he will be a |part.
Town Meating is that which flips the cork, which allows a little air of hope into his
being and releases the creativity that is going to build a New Social Vehicle, cutting
across all of the vertical lines of demarcation that have separated us into black and
white, east and west, Buddhists and Christians, and whatever else. A New Social
Vehicle is coming and the Town Meeting is the means by which you release the power,
the gipantic power that is necessary for local man to work together to build that
social vehicle.

Next, it is very obvious to you that Town Meeting is a maneuver, a world-
wide mazneuver in the effort of the movement itself. And, we have to understand
this. It became clear to us not so long ago that we had to leave our inmer castles
and move out into the only world there is -- God's world -- and that is the every-
day world in which we are born and in which we die. The Town Meeting has been the
basic instrument whereby that horrendous move of the whole movement became a realistic
possibility.
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1 have sensed for some time that something I never anticipated would
happen this summer. I have been waiting for something to happen in these two or
three weeks that we have been together. But nothing has happened. And suddenly 1
became aware that what hadn't happened had happened. When I put two and two together,
I discovered that the happening is that which you brought here with you. You under-
stand that? I never saw so many runts standing tall in my whole life. You talk
about seasoning, you talk about stability, you talk about maturity, well, you just
look. That is what happened this summer, and you know and I know that had it not
been for Town Meeting, this which did not happen here, but happened before you came,
would not have happened. That is crucial when you are talking about a revolution.

We have talked for years about going to the masses. We have known that
as long as we contain vhatever it is that we have to offer within any corral, it
would be relatively useless in history. We have understood for a long time that we
could do no other than go to the Last Fat Lady. You and I have known long before
we even knew it, that we could not allow the church to contain us, that we could not
allow our nations to contain us, that we had to go to the Last Fat Lady. Search
her out and lay before her our offering. How do you do that? Well, they say there
are two million villages in this world; my guess is that it is closer to three
million. I have had an idea that every one of us sitting in this room has a deep
conscious and unconscious resolve to not give up marching until the last village
of this world has participated in a Town Meeting. Town Meeting has given us an
instrument witb which we can go to the masses.

As you well know, what we need, when we touch down on the soil of the 25
nations in which we work is credibility. We are not out to be anybody, but we have to
have credibility. Those of you who work in Paducah and in Hartford and in Pueblo
will agree that the United States is one of the wealthiest, strongest, most prestigious
nations in the world. When I go to see people, I get out as quickly as I can that
gorgeous document that says "Town Meeting '76". And I quickly tell the story of the
5,000, systematically across this nation. People used to ask, "Who are you?". Now
they are saying, "How come I never heard of you?" If you are not a revolutionary,
if you are not a soldier in remaking society, this has no meaning for you. But if
you mean to win, Town Meeting has given us credibility, not these things we call
Social Demonstrations and you better believe it. And God bless all of you who are
spilling your blood in social demonmstrations. I am just trying to talk as a hard-
headed revolutionary at that point.

The next thing Town Meeting has done for us, and I am going to talk about
my nation again, but it applies to Belgium, to Germany, and to Canada as well. Town
Meeting is but the beginning in this country. It is preparing us for the next step,
a social demonstration in evéry middlesex village and town across this country, which
will spin so rapidly that suddenly you will discover you are doing Primal Community
Experiments, which is what we went for broke on in 1970. I am still going for broke
on Primal Community Experiments. This next year we need to start trying to learn how
to be a strateezist. Wa need t protect our flanks first. That means that we have to
go to one of the prestigious cities of this country, one that the eyes of all are
upon, one that is struggling to move itself. I am going to recommend Ivy City in
Washington, D.C. That is one flank. The other flank is to find the most needy
Indian reservation in this country. You understand what flanks are? And I mean start
a new sense of hope among the people that we have maligned as we have maligned none
other.
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The third flank is to do the Selma of the 70's, which will be a black,
poverty-stricken, rural village in the South. Then, maybe, there will be a fourth
flank. I am not sure. It may be that we are going to have to do something for the .
Latin Americans in our country. What we are after are the heartlands of our ccuntyy;
to release local man in order to cut across the whole nation. If we do four this
next year, the following year we are going to have to do 47, the number of houses
within the United States. The year after that, 470, and the year after that, 4700,
If we could get 470 or 4700 going, we would have mowentum enough that the gcevern-
mental structures along with private institutions, hopefully the church, would spin
that into the 47,000 villages in our country. Don't you think for one moment when
you kill yourself to set up a Town Meeting, that you are simply setting up that
Town Meeting.

We are the People of God. We have to make sure in our lifetime that the
torch that the People of God carry cuts across denominations and solidifies
religious structures. That torch must be carried from one generation to the next.
I am insistent that my life be spent in maintaining the torch of the people
who must always pioneer and in handing that torch on to a new awalened body vho are
God's People. You can oaly hand over that torch when you lay down your life in
building social demonstration and in enabling Town Meeting.

My third point has to do with the profound relationship of Town Meeting |to
the ontological. It centers on profound awareness. It centers on historical engage-
ment. It centers on human effulgence: the plethora of humanness. I believe that
this is what consciousness is. I believe that this is what humaoness is. I believe
that this is the reality that the so-called religious or spiritual dynamic of ever
culture was trying to understand and bear witness to in their own poetry. I am npé
interested in ideas; I am not interested in doctrines. T am interested in the reality
that you can only grasp phenomenologically, that every religious, every spiritual
effort was trying to be seized by.

I am clear as never before that without unreserved historical engajement,
you never reach the fullness of humanness. That is, care is not finally a decisibo
that you can make if you wish to be human. Care is not an emotion, it is an engage-
ment with the total being in the total given. And our sign of this are the symbol
on our walls. Town Meeting is here and with Town Meeting, what you actually are
doing is profoundly awakening peorle.

There are a few that came out of the religious tradition I came out of vho
still believe, no matter how we fight it, that to wake up is to come to your sensei
and believe in a certain body of doctrines. That is not what the church of Christ was
based on by a long sight. The man Jesus was concerned that people wake up aboutTtleir
lives, about the reality in our lives. Well, it may be some years now before we can
get this clearly articulated in theology, in genuine dialogue with our past, but
it is going to be said again and the church is going to care about changed lives,
not about conformity around ideas. '

In Town Meeting, you are awakening people. Those of you who have been
with us a long time understand that this is nothing new. The first bug model we evyer
built grasped the church, the People of God, as involved in witnessing love, in jugting
love, in presencing love. When you do Town Meeting, you are doing what I mean by
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witnessing love. When you are engaged in social demonstration, you are doing what
I mean by justing love, and when you are engaged in both, as we all are, then you
begin to have some idea of what it means to have presence and to take care of that
presence that all that pass you by behold new possibility.

Now, what is it going to look like sociologically when you intensify
your profound awareress and intensify your historical engagement? Well, if you really
want to know, I am ready to risk myself for the first time in history and tell you
what it is going to look like.

Have in your mind the Star of David. If
you draw your first triangle with the point up, and
then draw another triangle with the point down,
you have the Star of David. Ncw, in the one that
is pointed up, over in the left angle, put down
Profound Awareness. In the right hand angle,
put down Historical Engagement. And, up at the
top, you put Human Effulgence. (By the way, if any
of you don't know what human effulgence is right
now, that is what you have had all this summer.
Nore of your pains have gone away, no less agony,
the burden is not lighter, it is heavier. What
you have is human effulgence, personally.)

Buxsn

zffulgoase

PRIMAL COMXUITY

TIPERINENY

SCCTOLOGICAL SHAPE OF TUB

PROLLE OF CCD

Profound Hiatorieal

Avarcoesy Lugapemant

\
Now, the other triangle. Up in the \\\&=w“,///
left hand upper corner, put Skill. That is nec-
essary in order to be effectively engaged in //
history. You don't have to be literate to \\J

have skills, and when you go to Maliwada, vou

better know that before hand. Those people are brighter than hell, but they can't read
their own name, let alone write it. And over on the right hand side, up at the top,
put Nurture. Only as leng as your profound awareness lasts can you be historically
engaged. And if you do wot take care of yourself, that profound awareness goes away.
Nurture is life or death. It is what you do for yourself and what you do with one
another. Down at the bottom, put the word Community. -And I don't mean some organiza-
tion; I mean the kind of community that never is confined to its own inflation. 1f
you put a dot right in the front of that Star of David, and take your finger and start
spinning it just as fast as you can, that is the Primal Community Experiment, the new
sociological shape of the People of God.

Town Meeting is building that shape, not for those of us who are exalted
by attending cigar boxes with steeples on top every Sunday morning, but for the
masses of humanity. I don't know exactly what people of various faiths have meant
in the past when they talked about being mer of God, but I know this, that I have
become clearer and clearer that there is an invisible economy that my projected
economy is always bumping into. However you describe it, there is something going
on out here that is unsynonomous with even the greatest of our battleplans, and
maneuvers,

The greatest talk made here this summer was on opening night in which we
vere reminded of the temporality of our being a group or movement and screamed out
the urgency that comes from the awareness that nothing in this world long endures
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That which endures is Being, not us beings. I think this underscores the wisdoh we
have had not to try to organize ourselves any more than we had to to get the job
done. You must always remember that until you have to win, you will not win. Ng
one of you ever is tired of getting up in the morning if you are taking care of
vourself, even if you are only 20 and maybe it is more important then than when you

are 65. You have to condition yourself to see a cold slab with your dead cadaver on
it. You get the picture; no man ever won. We haven't fought an inch beyond RS-1.
All things come and all things go, and only Being goes on. That means that only
Being wins, you don't win. But Being is gracious. I didn't read this out of a book;
I read it out of my life: Being is gracious for it allows you to participate in
its successes. And I think Being has bestowed upon us the high honor of allowing
us to participate to this hour in Being's success, in Being itself.

I've had fun these last few days, just sitting around doing nothing,‘Jnd

having people come by and tell me things; I wish I had kept a list. If you consider
everyone in this room and everyone who isn't in this room and the one thing that

we have all been about, you wouldn't believe what we have accomplished. I am con-
vinced that if we take care of ourselves, and I believe that you are going to, |
next year is going to be absolutely out of this universe. We have had but a

preview of what a group of people that have disciplined themselves can accomplish
through God's grace and His power.

I am more clear than ever that we are not and will not be a movement.
If a movement comes through anything we may have occasioned, it won't be our movement.
I see ourselves as a happening. I see ourselves as having the potential of being
an explosion that could bring forth, in our day, a new fashion of profound aware#ess,
effective engagement and an absolute plethora of humanness. If we become such
explosion in history for the sake of being an explosion, let us remember again . t t
no man or group of men has ever done anything but failed - it is Being itself t
succeeds in us and allows us to participate in the success of Being.

hd J
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INCOMPLETE STRATEGIC SYSTEM The strategic options available locally
have not been adequately built nor continentally acted on.

NO CIRCUIT GUIDELINES--Circuiters have no‘detailed guidelines for
effective operation on the road and consequently are left to their
own resources.

FEW COMPETENT CIRCUITERS-~Few troops are available for full-time
effective circuiting.

INEFFECTIVE TRAINING METHODS--The method of treining steering committees
does not adequately prepare them to effectively work over a long
period of time.

SECONDARY STRATEGY SUPPORT--The primary strategy, regular circuits,
has not been effectively supported by secondary sttategies which
prepare for and support circuit work.

NONFUBCTIONING SPINDFF MODEL--Town !eetings are not adequately catalyzing
other Towm lMeetings. '

TIGHT CIRCUIT LOGISTICS-~The ability to be on the road and stay on the
road has been hampered by the shortage of funds and cars.

NAIVE SOCIETAL UNDERSTANDING--Circuiters have encountered unexpected
complexity and insransegience in the actual operation of American
society.

TOWN MEETING UNINOWN--When the circuiter enters a town, Town Meeting 76/
Community Forum Canada (ICA) is usually an unknown quantity in a state
or regiqn.

10. " INADEQUATE SPONSOR MATERIALS--Existing manuals convey a confusing com=

11.

plexity to the steering committee that suggest the need for a consultant
to be on hand for every meeting.

EFFECTIVE CIRCUIT DESIGNS--Circuit designs have often maximized distance
and time on the road and cut into effective time spent in local com~-
munities.



