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WORKSHOP LEADING TM-MAR"76

This Workshop is built on a method of collecting the wisdom of a group of people
on a given subject. [t rests on the assumption that everyone has worthwhile in-
sights which will make the final product richer than one created by an individual
or small group. The key to a good workshop is group participation in the process
There are many procedures and gimmicks that are designed to enhance creative
participation - some of which are contained here.

"Brainstorming” is one of the basic methods used in the TOWN MEETING work-
shops. In leading a brainstorm, there are four things to remember: (1) Ask the
questions clearly and simply (Be sure you have answered the question yourself,
so that you are clear on the kind of answer you are seeking.); (2) Record every
answer: (3) Keep the pace rapid in order to get first responses and fresh intui-
tions instead of old or stale answers; (4) Don't discuss answers during the brain-
storming, even if they are controversial (Reflection comes later in the process. ).
The Brainstorming Method is intended to produce new insights and fo maximize
people's engagement in the process.

As a workshop leader, you will not "know" all the answers, The best image of
the workshop leader is "orchestrator” rather than "teacher". A teacher is sup-
posed to know answers while an orchestrator is responsible for only the score -
i.e. the workshop procedures, The "music" or content comes from the partici-
pants themselves.

The following hints are helpful in leading workshops:

1. Honor all participation (There are no wrong answers).
2. The time design is right - fast pacing pushes intuition.
3. Get across to the group that intuition is the key--trust
your first response.
4., Keep the group moving rapidly (Dramatize shifts with
a song, perhaps). -
5. Prepare and order your materials beforehand so that the
workshop can move from step to step smoothly.
6. Workshopping is a method-~trust it.
7. Know your product--i,e. what the workshop is out to
produce.
8. Keep the group reminded of the product.
9. Have fun--this is serious business, but it's fun to do.
10. Sing a song or tell a joke when bogged down to release
the group's creativity and to get distance.
11, Alwavs begin by giving the group an overall view of
the major steps and the final product of the workshop.
12.  End on a celebrative note that honors the hard work
that has been completed.
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THE PRESENT CHALLENGES WORKSHOP
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THE PRACTICAL PROPOSALS WORKSHOP

First Part Second Part Third Port Fourth Part
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THE NEW STORY WORKSHOP

First Part Second Part Third Part Fourth Part

Tellin J
The New Story

- Enacting
] e New Drama

Singin
\[ he New Song

Creating
The New Symbol
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THE PRESENT CHALLENGES WORKSHOP

OVERVIEW
. art | —Part 11
OPENING BRAINSTORMING THE SOCIAL ISSUES CLUSTERING THE LOCAL CONCERNS
v lcome —’T E P C
Hopes and Dreams
Discussion
10: 30 (0 min.)  10:35 (25 min.) _11:05 (25 min.)
T/\SK ] e S ek U I
H Gathering the Corporate Data
gLOR'S cne o R
‘ TOUR DIRECTOR CIRCUS RING MASTER BARKER FOR SHOOTING CALLERY
y | 1AGE (keeps It moving)
JSROLP GUILD
;A 2T REY
"3ood Morning" 2. Individuals List 5. Guild Selects 20 i
(1 min.) Social Issues Key lIssues H
(4 min,) (5 min) H
Sang [
(2 min.) 3. )
6. Gulld Plots O
Step |--Hopes & Selected Issues "' AVAI Y
Dreams Discussion|3, |ndividuals Select (14 min.) .
STEPS G min.) Social Issues
' (I min.,)
7. Guild Clusters
Place overview of Selected !ssues
t1e day on board (4 min.)
or wall chart 4. Guild Lists EJP|C
(2 min.) Critical Issues
(15 min.) 8. Gulld Numbers
Circled Clusters
_ (2 min.)
{PrRO- JCONTEXT OF MORNING | FTFTEEN T0 TWENTV T SSUES LISTED -
douct | = woRksHoP UNDER ECONOMIC-POLITICAL-CULTURAL FOUR OR FIVE CLUSTERS OF ISSUES
. WELCOME AND BREAKING LOOSE IMAGINATION RELATING ISSUES
| KEY OVERVIEW TO GET OUT ISSUES FOR LIST ON TRIANGLES
Rilaxed Confidence [Beckon, not force, participation; en-|Describe clustering; demonstrate plot-
courage, not force, note-taking ting.
Leader's 1l{ustra- Social Process Traingles are a dart-
HINT Tlon emphasizes | .. are no wrong answers; brain- board--useful for organizing data
short phrases & storm Iist Is a stew needing more | Trust Initial reactions and responses
clear images ingredients. Accept data and record: THERE ARE NO
Overview: } Is data WRONG PLOTS!
i+ Is discussion 15-20 items per list is enough.
: 3 Issues wall charts 20 Issues Wall chart
MA Overview Wallchart
IAIE Magic markers 3 Magic Markers ggcé?éozgogefs:agg:_angles wall chart
: _Magic Markers




Part 111

~Part IV

QO SCERNING THE UNDERLYING
CONTRADICT 1 ONS

if | contradictions

| soclal blocks l

l examples

WRITING THE PRESENT
CHALLENGES

challenge
statement

CLOSING

Reports

Reflection

(20 min.)

(25 min,)

RADICTIONS
Grasping the real blocks

(5 min.) 12:20

10. Team chooses
Major Blocks
(S min.)

I1. Team Discerns Under-
lying Contradiction
{5 min.)

12, Team Lists
Local !l lustrations
(% min.)

14, Units Write
Initlal Sentence
(4 min.)

I15. Team .chooses challenge
Phrase & Contradiction Title
(8 min.)

16. Team Writes Final
Chal lenne Statement
{8 min.)

TIME KEEPER~-EXAMPLE GIVER CATALYZER--BLOCK REMOVER CHOIRMASTER
TEAM UNIT/TEAM GUILD
9. Team Copies I3, Units Summarlize Call Teams
Assigned Issues Discussion Together
(5 min.) (5 min.,)

Song (2min.)

Hear Challenges
(2 min,)

Reflect Briefly
(1 min.}

Dismiss to
Interliude

TEAM'S DISCUSSION NOTES

4-5 CHALLENGE STATEMENTS

COMPLETED FORMS

UNCOVERING THE BLOCKS
TO THE ISSUES

ALLOWING INSIGHT TO
EMERGE

PULL TOGETHER ANY
REFLECTIONS

e

Context for steps 9-16 before be-

ginning®o work in teams

Glve concrete examples of final
product,

Distribute cluster issues to teams
on small|l sheets of paper

"le may be onto
something" helps
group reflection

Note time and Instructions on boardﬁ

Help teams divide Iinto units when
necessary

Insure ¢halienge statement forms
are completed

Acknowledge great
results in produc

Display challenges

Label all forms (Gulld number, and
during Interlude

Move around room to unblock teams Economl c=Pol | tical =Cultural)

Challenge Statement Forms
Document Production Forms

Maglic Markers

Town Meeting Vorkbooks -

Masking Tape




LEADER'S NOTES FOR THE PRESENT CHALLENGES WORKSHOP
THE OPENING
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Steps/Time/Wall charts ‘ Procedural Notes

!
Workshop Leader a) Put up Wall Charts Materials:

Prepares b) Check to see that the room is in good order Wall charts if no

c) Give the scribe his book and the "Document Hackboar
Production" forms Social Progess (I)

d) If possible instruct someone to fill out issues on Challenge Forms (6)
the 20 separate sheets of paper during step 5. Document Rroductio
Forms (6)

Markers - 3 colors

)
Masking tc}:e M
Scribe BdoJ (1
20 sheets. of blank
__ paper_ | (20)
Guild Gathers "Good morning. My name is . | suspect if |First impressiéns count
(I min,) each one of us were asked why we came today, be- | The script is an exam-
neath all our answers would be our concern for the | ple; look at it and
future. 1'm looking forward to a day of hard but then create your own.
exciting work on the issues of this community and ‘
the nation,”

(2 min.) "Throughout history people have often sung to- singing is mor
gether as they worked at a common task, Let's |tant than musical a-
begin by singing onpage  ." bility.

Or tell a good joke.

impor-

Guild Sings Introduce a song, For example: Participation ;n the

Guild Receives a) Briefly describe the procedures for the morning Keep the product of |}
Workshop Context listed on page 5 of the workbook. Focus on the workshop {in mind
(2 min.) the 4 major steps shown on the chart. i.e. the 4 to 5 chal-
b) Encourage participation by saying something such lenge squer}“ents.

as; "Trust your intuitions... Now its time to |
talk about all those things you've always wanted
to say... Everyone speak o




LEADER'S NOTES FOR THE PRESENT CHALLENGES WORKSHOP  PAGE 11
PART |: BRAINSTORMING THE SOCIAL ISSUES TM-MAR'76

The Present The Practical
sals Workshop

, Challenges Pro
Welcoming l— Workshop Flnterlud hﬁ’ l‘;l’e':\s/hsotgfy Plenary

F.rst Part Second Pant Toird Part Fourth Past

) X i iscerming Viriting
Brainstorming Clustering The Underlying The Present
The Social Issues The Local Concerns Contradictions Challenges
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| Steps/Time/Wall charts Procedural Notes (Pages 14-15) Practical Hints

1. Guild Discusses Get the group to informally talk about their The intent of this con-
The Community's vision for the community and nation, asking, versation is to get the
Vision for example: "What things would make this group's interest and
(5 min,) community what you want it to be? What participation and to

have you always hoped this community would put the group at ease,

be like ?"

2. Individuals List Direct the group to Page 15 for space to write Walk around the room

Social Issues their individual listings. and encourage people
(4 min.) Give several examples of issues in each arena to write their lists

to get the group thinking. down.

3. Individuals Select This should be very quick Be sure they are clear
Critical Issues about selecting one
(1 min.) < economic, one poli-
tical, and one cultural
issue.

4, Guild Lists Begin the brainstorm by saying, "We are out to | f someone begins to
Critcal lssues get up as many of the starred issues as possible give a speech, remind
(15 min.) in a short time. We will not discuss them yet, the group that there

just list them. 1t will be helpful if you can name | will be time for discus

Eco | Pol your issues in a few words, " sion later, that this

b) Ask for their starred items, rotating the order. list is intended to gen

¢) After getting |5 to 20 issues on each list ask for | erate a swirl of data

any other critical issues and list them in the for the discussion.

appropriate column. Move quickly repeat-
ing as you write the
issue on the board the
point of the issue in
three to five words,
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PART 11 : CLUSTERING THE LOCAL CONCERNS TM-MAR'76 |
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Procedural Notes (Pages 16-17)

| Steps/Time/Wall charts

5. Guild Selects a) As the group calls out the most important issues,
20 lssues circle them on the brainstorm lists, While you
(5 min.) are doing this, have the scribe write each of them

on a separate sheet of paper.

b) Never allow the group to argue over the 20 key
issues. There may be only 15 or as many as 25
important issves.

20 Key Issues

You may want a vo-
lunteér to make a se-
parate list of these is-
sues in addition to the
scribe writing each on
separate sheet and you
circling them

6. Guild Plots a) Demonstrate the plotting by plotting the first
Selected Issues couple of issues. Tor example: "Issue #1 is
(14 min.) "high crime rate', Ask, is that more Eco., Pol.,
or Cul, ?...Political ? Does it have to do with
Order, Justice, or Welfare?. . .Order?Does it
have to do with Legal Base, Common Defense, or
Domestic Tranquility? Domestic Tranquility, OK 3
Then draw a 1/2 to 1 inch in diameter dot in Do-
mestic Tranquility triangle and draw a line to its
number.
b) Assign the rest of the issues to every 2 or 3 people
(who are sitting together) to plot, asking them to
call out their plot as soon as they are finished

O

(NN AVA
APA AvA
AVANAVAVAVAVAVA

~|the triangle,

Have them calll out the
plot as soon as they
are finished by giving
you the arend, triang|
name, and the number
of the issue. |

There are no | rong
plots - at whatever
level. Move lrqpidly
through the mechanics
of getting the dots onto

7. Guild Clusters Draw the 4 to 5 circles as small as possible, in-
Plotted Issyes cluding all the dots,

(4 min.) AR\

Have the scribe divide
the issue sheets into
the cluster ;raups

8. Guild Numbers Do the number quickly. This step is mainly
Circles Clusters mechanical and intuitive.

sheets with the issues
in their cluste]

Give each teqn the

t
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PART 111 : DISCERNING THE UNDERLYING CONTRADICTIONS TM-MAR'76
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Steps/Time/Wall charts

Procedural Notes (Pages 18-19)

Practical Hints

9, Team Copies

Assigned lssues
(5 min.)

a) Quickly divide the group into as many teams as
there are clusters.

b) Briefly review Steps 9-16 noting key phrases in
each step and the time allotment.

¢) Go over challenge statement components until
group is clear on the task of the team.

d) Make sure each tzam has its Production Form and
Challenge Wall Chart and o marker,

The Challenge statement below is an example of the

four parts that make up the statement:

IN THE ARENA OF corporate ordering wihin the

urban political system ...

10. Team Chooses
Three Major
Blocks

(5 min.)

11. Team Names The
Underlying
Contradiction
(5 min.)

12, Team Lists Four
Local Exomples
(5 min.)

THE FOLLOWING BLOCKS, understaffed police

Arena Of Society i¢
that part of the eco.
pol., cul. dimension I
of society in which

the assigned cluster
seems to be most lo-
cated

Social Blocks are the

department, inadequate local law >nforcement,
and unequal judicial responses, ...

INDICATE THE 'JNDERLYING CONTRADICTION

OF a lack of individual responsibility,

actual structures or
dynamics in society
that are blocking the
realization of the
community's vision.

Under!ying Contradic-

tion is the reoson ‘the
foundation! whicn cl-
lows the cccial blocks

to exista.

THIS IS ILLUSTRATED BY ¢ high crime rate in the
communitv, a lack of respect for local authorities,
purse snatching, burglary, and treffic violations,
and low participation in local civie clubs.

Local Examcles are

actual wa s in which
the contradictions
shows up in the com-
munity's life.

a
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PART 1V: WRITING THE PRESENT CHALLENGES

NOTES FOR THE PRESENT CHALLENGES WORKSHOP

PAGE 14
TM-MAR'76 |

The Present P The rrwtiialh
. Challenges roposals vorkshop
[Welcoming !- Workshop lnterludnﬁ h\?ﬂ L\lrekv;hsot:fv

Plenary

First Pant Second Part Third Part Fourth Part
Discernming Wi
Brainstorming Clustering The Uruerlv”mg Th??};’;gm
g The Social 1ssues The Local Concerns Contradictions Chatienges
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5 min,
25 min,

11:05 n:30

Practical

Procedural Notes (Pages 20-21)

13, Units Summarize | When teams are large, divide into units.
Discussion

Encourage participants
to write in their work-

Challenge Phrases | to the final product.
and Contradiction
Title Be sure that each team has someone designated to
(8 min.) fill out the Production Forms and Wall charts.

(5 min.) books. |
14, Units Write Make sure units write initial draft quickly. This These questions may
Initial Sentence will be refined in Steps 15 and 16, help units thqt get
@ min.) stuck: I
1) What part of society
are we talking about ?
2) What are we saying
about it?
3) Where does that go
on in the community?
15. Team Chooses Keep time for the teams and call them to move along | To move quickly here

the team should choose
the best ratl;\e[;' than
trying to combine
phrases.

16, Team Writes Each team needs a blank Challenge Wall Chart
Final Challenge and a Document Production Form for writing its
Statement final challenge statement.

(8 min.)

|
Make sure eaéh Wall
Chart has the iGuild
letter on it and whe--
ther the challenge is
economic, political,
or cultural,
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THE CLOSING

TM~-MAR'76 }

ey

Welcoming|

The Present The Practical

Proposals Workshop
Challenges Interiud he New Story
Workshop Workshop

Plenary

}

First Part Second Part . Third Part

Fourth Part

The

Brainstorming Clustering The Underlying

U rsCernINg

Sccial Issues The Local Concerns Contradictions

5 min.

Writing
The Present
Challenges

Ind(» ——

3 oz~noro

N
‘ NN
BN AN
25 min.

30 min,

010:30 am  10:35

{Steps/Time/Wall charts Procedural Notes

Guild Gathers
And Sings
(2 min,)

a) As teams complete their challenges, be sure the
scribe collects their Document Production Forms,

b) A short song is best, but use a longer one if some
team is not quite finished.

Be sure the forms are
complete,

Team Reports

Challenges
(2 min.)

Have each team read their challenge title and
their challenge statement.

A quick "Thank Yoo,
next", will allow this
to proceed rapidly.

Guild Engages
In Corporate
Reflection

(I min.)

Ask several questions quickly:
1) Which of these challenges caught your
attention?
2) Which ones should be acted on immediately ?
3) What is one practical response you might
make to that challenge ?

Brevity is key.

Guild
Dismisses

a) Collect the Challenge Statement Wall Charts for
posting in the main hall for the Interlude

b) Be sure the scribe takes the completed Document
Production forms to the Document Production
typlsts.

¢) Straighten the room as necessary

Collect the markers
for use in the after~
noon.
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THE PRACTICAL PROPOSALS WORKSHOP

OVERVIEW
: _Part | Part L1
OPENING BRAINSTORMING PRACTICAL RESPONSE]  |CROSS-GESTALTING SELECTED RESPONSES
. | l .t
== = i . B N ‘
Group Similar - A
Chal ienges A : [
2:00 (8 min.) _ 2:08 (22 min.) 2:30 (30 min.) :
RESPONSES !
TASK Gathering the Corporate Data
1 BRIEFING FOR
HMAGE TAKEOFF CREATIVITY CATALYZER SORTING NUTS AND BOLTS
i g?ggP GUILD
2. Record Revlsed ®. Transfer Challenge
"Good -Afterncon” Challenges Titles
(10 min.) (3 min.)
i Song . - ;
| (2 min.) 3. Write Practical 6. Record Response-
i esponse {12 min.)
: (10 min.) "
JSTEPS Workshop 7. Mark Similar
: Context 4, Select Best Responses
(3 min.) Responses (10 min.)
(2 mIn,)
Step 1. 8. Connect the
Group Similar Sets
(3 min.) (5 min.)
PRO- [ CLARIFIED GROUP TWO BEST RESPONSES ' 1 ;
DUCT | OF CHALLENGES PER INDIVIDUAL FOUR TO SEVEN SETS OF RESPONSES,
OVERVIEW and :
KEY FAMILIARITY WITH BREAKING LOOSE IMAGINATION MARKING SIM]ILAR RESPONSES
CHALLENGES
DO NOT READ script|No WRONG responses. Name one obvlous set of 2 or 3
Make your own. Each person lists several & chooses.| similar responses. _
Give overview. Clear Challenges TItles. Start gulld with A on upper left.
HINTS J Make sure room is |Give examples of responses. Remind, don't force to use chart on
set with charts [A response completes the statement: page 47. ,
before hand. "Why don't we. . ." or Develop cross-gestai+ting short cour
Go over challenges| "What if we. . ." a simple explanation. |
before hand &
ofe si .
Overview wall chart{Cross-Gestalt wall chart Magic Markers in 3 colors
4 MATE- I Magic Markers Magic Markers '
RIALS gMorning's Challeng

[ ————4

18




One good term
deserves another...

Re-Elect

MAYOR
ELINOR HUGHES

Responsible leadership for Place 2

Saturday,April2  Civic Genter 7a.m.-7p.m.




ParT 111 Pact 1V
, CLOSING
CREATING PROPOSAL COMPONENTS WRITING PROPOSAL STATEMENTS
i _.___________________J - . Reports
1
l, I- Ref lection
0 mln HI! - : '_ ¥ . " il il
PROPOSALS .
inventing the Practical Actlon,
PROCEDURES EXPERT AVID SPORTS FAN SONG LEADER
TEAM/ INDIVIDUAL TEAM/UNITS GUILD
9. Record set of 13. Read Individual Gather and
Responses Work Sing
(4 min.) (7 min.) (2 min.)
10. Individuals write 14. Select Best Report
Intent Phrases Proposal
(2 ﬂﬂn-) (7 min-) S"ra"-emenfs
(3 min.)
11, Individuals write 15. Write First Corporate
activity Oraft Reflection
(2 min.)~ (7 min.) (3 min.)
12. Indlviduals write 16. Decide Final Select
steps Statement Reporter
(2 min.) (9 min.) (2 min.)

INDIVIDUAL PRE-PROPOSALS

ONE PROPOSAL STATEMENT PER TEAM

COMPLETED FORMS

WRITING PRACTICAL ACTIVITY

¢

WRITING THE FINAL ORAFT

PULL TOGETHER
REFLECT IONS

Explain 9-16 before break into

[ teams.

Glve example of a proposal.

Walk among teams encouraging
and helping where necessary.

Keep time.

Keep teams moving towards
product.

Ensure Scribe takes results to
typists.

Take charts to Guild Plenary.

Assign Final Plenary
Reporter.

Assign person to
take wall charts
to final plenary.
Glve authentic
appreciation to
the Day's work.

Wall Charts (1 per proposal)
Document Production forms
Magic Markers

19

Masking tape
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LEADER'S NOTES FOR THE PRACTICAL PROPOSALS WORKSHOP

Velcomin,

THE _OPENING_ TMIMAR'76
i
== The Practical }
E‘eamis;;t I jProposals Workshop
Workshop nterlud Th&yf,ghit: ry Plenary

Second Part

First Part Thirg Part ' Fourth Part
Brainstorming Cross-Gestalting Creati
¥ eati iti

The Practical Responses The Sclected Responses he Proposal ngmponems The Propvtygaztl.gtgatemcms ; E
| We the citizens of 9
G = in'ordur to______ | &
3 [Ea. T p— G

te tthroegh, o

|
302 rzun.

/Time/Wall charts

Procedural

Notes

Practical Hints

Workshop
Leader
Prepares

a) As the Interlude closes get the Challenges Wall

Charts for your workshop (Guild A - Economic;
Guild B - Political; Guild C - Cultural) and

take them to your workshop.

there are enough chairs,

d) Put up the Challenge Wall Charts and the Cross

Gestalt Chart.

b) Check to see that the scribe has his Scribe Book.

¢) Check to see that the room is in order and that

Materials Needed:
Wall Charts
Document Ptroduction

Forms | (6) '
Proposal Wall Charts
(blank) | (6)
Markers (3 colors)
1 {6)
Masking tape (1)

Guild
Gathers
And
Sings

(2 min.)

“This has been great, hasn't it? The lunch - the

Open the afternoon session by saying something such
as:

jokes - the music - it was really something too

how we got out all those challenges!

Makes

you feel like we are on the verge of, or that
something great is about to happen. All kinds

of proposals and things to do just keep sparking
tn my mind, Well, let's start with a song...

Do not read the script
but make it yaqur own, |

Workshop
Context
(3 min.)

Briefly go over Page 34, indicating that the pro-
duct of the afternoon is the statements of Practical
Proposals for dealing with the Challenges of the

morning. Also go over the four steps in the work-
shop that will produce the Practical Proposals,

N el
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PAGE 21
TM-MAR'76

PART 1: BRAINSTORMING THE PRACTICAL RESPONSES

Welcoming

= The Practical
Proposals Workshop
The New Story
Workshop

The Present
Challenges

Workshop hntcrlud

Plenary

Fast Part

Second Part Third Part

Fourth Part

Brainstorming
The Practical Responses

Creating

Cross-Gestalting
The Proposal Components

The Sclected Ruspunses

The Proposal Statements

Writing

OZ2~-2mo0

We the citizens of
in order to

propose,
through

O2-n0oro

S min.

“| 25 min

20 min 10 min

30 min. 10 min

2:00 pm 2:05

. Steps/Time/Wall charts

2:30 3:00

Procedural Notes (Pages 36-37)

3:10

3:40 3:50pm -

Practical Hints

I. Guild Groups
Similar
Challenges

(3 min.)

a) Ask for comments, like: "Which one surprised
you? Which ones are alike ?"

b) Group and retitle similar ones (should have a
maximum of eight challenge titles),

Do very quickly.
This step and the
next is mostly me-
chanical preparing
for Step 3.

Guild Records
Revised

Challenges
(10 min.)

a) Ask if any one of challenges is unclear, If so,
get the group to clarify. If this begins to take

too long, determine the arena of the challenge
contradiction and write practical responses from
that,

b) Workshop leader writes the new challenge titles
on the Cross-Gestalt Chart, one title at the
top of each column,

Point out that parti-
cipants list of chal-
lenges is on page 37.

Individuals
Write
Practical
Responses
(10 min.)

Keep time and encourage the group to write their
first responses,

Individuals
Select Best
Responses
(2 min.)

Keep time and answer questions about the chart
on Page37, Encourage people to give at least
one response to each challenge. But if they are
blocked on one, leave it blank and move on,

Each individual will

have one (V) and one
(o) on Page 37.




" LEADER'S NOTES FOR THE PRACTICAL PROPOSALS WORKSHOP  PAGE 22 ]
PART 1l: CROSS-GESTALTING THE SELECTED RESPONSES TMIMAR'76

The Practical
Ehheaﬁ;s;;t l Proposals Workshop
. he N

IWetcomin Workshop nterfudd T &oﬁghsot: v Plenary

First Part Secund Part Third Part Fourth Part

Brainstorming Cross-Gestalting Creating 1 Writing 1
The Piactica! Responses The Selected Responses The Proposat Components | The Proposal Statements] |

| We the citizens of
in order to

OZ=-noro

propose,
through

S min. 25 min ‘ 10 min . 30 min, ‘ ‘ 10 mn

2:00 pm 2:05 2230 Y 3:00 : 349 3:50pm §

Steps/T ime/Wall charts Procedural Notes (qugs 38-39) Practical: Hints

5. Guild Transfers Read the Challenge Titles aloud so that the whole Suggest that partici-
Challenge Titles | guild can copy them onto their charts on Page 39 pants transfer, response
(3 min.) in their workbooks. titles to Page 39 in
their workbodks.

Wil lar] od

6. Guild Records a) Proceed rapidly without discussion of the indi- Condense resionses
Rasponses on Chart vidual responses. : to three or four words,
(12 min.) ’
= T b) Call for second choices for challenges with less
> - than two responses.

L 1

| |
7. Guild Marks a) After individual reflection, proceed with this If available, %se a

Similar Responses step rapidly and without evaluation. different color for
(10 min,) each symbol.iRemind

T b) Name the obvious 2 or 3 responses in several participants; te fill in
EELE sets . the cross-gestalt page
= in their workbiook
c) Add in remaining responses and create any other | (Page 39). .

sets, \

L 4

8. Guild Connects | a) This step should be led by the workshop leader., Use same colo!r for
The Sets lines or symbol.
(5 min.) b) The leader should comment that cross-gestalting | Cross-gestalting is a
[of et oo is simply one-way a group can organize its data | way of reflecting on
ASEI™ 3 in a creative way, rough data, It is a

G 1. method of re-#:rgqn-
izing the data
R a Cw l




Steps/Time/Wall charts

Procedural Notes (Pages 40-41)
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=== The Practical
'l(':hheaﬁcescm ” Proposais Workshop
. enges tt The New Stor
Welcommq Workshop nterluddy I Workshop y Plepary
First Paat Secun:o Pt Thied Part Fourth Part
Bramstormin Cross Gestatting Creatin
g The ”ru».’:nc;l’ Relspg::nscs The S‘cle?:xrdaﬂo-sc?gns::s T he r"m;)u:::"g'us.!n;\om; B x‘. Tne Prup"z:'.'-l:g?.nc'ner:; E
& e e r—
RJ Ve the Cilieons of g
;‘ - LB |ur‘ﬂTdcr 10 r:
¢ R gREEN e ——— G
5 min. 25 min 30 mir. 10 mn ] 20 min, 18 mun
2:00 sm 2:05 2:3C 3:00 310 3.4 3350pm

Practical Hints

9. Team Listens
To Set of
Responses
(4 min.)

a) Divide Guild into as many teams as there are
symbols (set of practical responses) in Step 8.

b) Inform the team on how much time they have
for each step.

Encourage all members
to write data in their
workbooks for use in
Steps 10,11,and 12,

10, Individuals
Write Primary
Intent Phrase
(2 min,)

a) Walk around room encourageing and helping
teams where necessary.

The Proposal statement felow is an example of the
four parts that make up the statement:

WE THE CITIZENS OF fhame of community)
IN ORDER TO create an informed electorate

Primary Intent is the

main focus or asnwers
why necessary. Ask,
What is the one thing
that these responses

intend to accomplish?

11. Individuals
Write Practical
Activity Phrase
(2 min,)

PROPOSE the education of all citizens in basic

Practical Activity is

intellectual skills

the concrete coopera-
tive action that de-
scribes what is to be
done. Ask, What
might be done to
achieve this intent?

12, Individuals List
Four Implementing
Steps
(2 min.)

THROUGH a free and compulsory school system

Implementing Steps

readily accessible to all.

is the concrete pro-

gramme that tells how
it is to be done. Ask,
What steps would be-

3in to make this prac-
tical activity happen
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WRITING THE PROPOSAL STATEMENTS

FOR THE PRACTICAL PROPOSALS WORKSHOP

fWelcoming

=r= The Practical
The Present IiProposals Vorkshop
Challenges i-' The New Story

Workshop Interludd Work;hop
|

Flenary

First Part

Second Part Third Part

Fourth Purs

Brainstorming
The Practical Responsas

Creating

Crouss-Gestaiting
I he Proncsal Component:,

The Selected KResponzes

The froper.! Stutument

Writing

Ve e citizens Of
finorder 6 -
A e e e

(BN 21441 #1011 S|
| thecuen, . _ ... "

C2Z2-v0ro

S min,

2:60 pm
S e e A

Steps/Time/Wal

e il

| charts

Py e RN R IR L G T I N T R == =T

Procedural Notes (Pages 42-43)

'2:40

[ &)

Practical }'Hni's

f 13, Team Reads
Individual Work
(7 min,)

a) As the team members read their phrases, they
need to write ONLY those phrases which most
impress them. There is not enough time to write
all the answers of every member.

b) Circulate among teams and keep them moving
towards the final product.

Keep the teams and
unis informed of the
time allotment.

14, Team Selects
Best Phrases
(7 min,)

la) Encourage the teams to use language that focuses
on the positive aspects of the phrases.

i 15, Units Write
First Draft
(7 min,)

a) If a team has five members or less, then they
remain as a team rather than breaking into units
to write statements,

) 16, Team Decide
Final Statement
(? min,)

Title

Proposal
Statement °

g) Each team needs a Document Production Form and
a wall chart for writing its final proposal statement.

b) As soon as the proposal statements are completed,
the Scribe should collect the proposal Document
Production Forms and take them to Production
typists.

Check to se% that .
each unit ho§ someone
appointed to.fill out
Production Form and
Wall charts,

e d D wy
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== The Practical
The Present Proposals Workshop

Challenges The New Stor
Welcoming Workshf)p hlnterludd \?Jor';(shop ¥ Plenary

e Part Sevand Part Thud Part Fourth Part

[3-sinstunming Crons Gustalting Creating Writing
The Proscsicad thrsponms The Selucted Regsunses The Proposal Compunents  §The Proposal Statements

We the citizens of
in order to

propose.
l through_ __ .. .

5 min. 25 qun 30 min 30 nun.

Boco om 2 : :  3:408 3:50 pm

| Steps/Time/Wall charts Procedural Notes Practical Hints

Guild Gathers a) As teams complete their proposals, be sure that
And Sings the scribe takes their Document Production form
(2 min.) to the Production typists and that the teams put
their completed Wall Charts on the front wall.

b) A short song is best, but use a longer one if
some team is not quite finished

Guild Reports Have each team read their proposal title and

Proposal Statements their proposal statement
(3 min.)

Guild Engages in Ask such questions as:
Corporate Reflection Which of these proposals caught your attention?
(3 min,)
What practical effects would this proposal have
on our community ?

If these proposals were carried out across the
nation, what would be the effect ?

What did you learn today ?

Guild Selects Select a reporter who can put drama into the Celebrate the work-
Reporter and final plenary. shop with a song.
Dismisses




THE NEW STORY WORKSHOP




THE NEW STORY WORKSHOP
OVERVIEW
TELLING 3
THE NEW STORY ;
SINGING I
THE NEW SONG
OPENING :r.~ Il:: '
|
TIME | (10 min.)  2:10 (20 min.) 2:30 (20 min.) 2
LOR'S
IMAGE | . POET WILL ROGERS THE MUSIC MAN
P GUILD/UNITS/TEAMS
1. Guiid Brainstorms 5. Remainder of
"Gocd Afternonn™ Themes and [mages Guild Brainstorms
(1 min.) (20 min.) Tunes and Images
(20 mln.)
- - e e = = - e o= - e e e e e e e e -
STEPS 2. Units write 6. Units write
Paragraphs Song Verses
Poetry Reflection | (70" T0P) Qs min.)
(7 min.) )
3. Team Combines 7. Unit Sings
Paragraphs Verses
(20 min.) (1O min,)
?gngln ) 4. Team Writes 8. Team Finallzes
T Final Story Song
(15 min.) (10 min.)
Phors |conText oF
AFTERNOON WORKSHOP MYTHIC STORY OF COMMUNITY SONG
KEY SIGNIF{CANCE OF ENABLING PEOPLE TO RISK BY BRAINSTORMING AND SPINNING |MAGES
CREATING STORY, CREATING FROM THEIR THAT SPARK PEOPLE'S [MAGINATION
SONG AND SYMBOL INTUITIONS N
Sfory/SdEg/Symbol Deftne "Image" by giving example |Selected tune should be slngable}
capture spirit (rock rolling down hill). Be sure song chart follows the
of who we are as | See Workbook for questions. sequence of the tune (i.e, cho‘us,
a community, Create teams by a)numbering off, 1st verse, 2nd verse,) (
HINTS [There's bit of b)dividing room, c)choosing Workshop leader sings song with the
artist, composer,] arena. team, ‘
story teller In | Team has 50 minutes +o comp lete Team has 30 minutes to complete
each of us. work on story. work on song.
2 Community 2 lidentical Community story Song Chart
MATER=| Bralnstorm chartd Brainstorm charts Magic Markers
Magic markers, Masking Tape Document Production Form
Document Production Form




=

I ENACTING THE NEW DRAMA

CREATIN3 CLOS ING
THE NEW SYYBOL
1) (35 min.,) 3:25 (5 min,) 3:45 (5 min.) 3:50
GRANDMA MOSES STAGE MANAGER BAND DIRECTOR
TEAM/ INDIV IDUALS GUILD
5. Team Selects 13. Teams Report Siie
Slogan 4 Symbol to Guild CUIn oy
Components (10 min.) orporately
(10 min.) Reflects
SRR o o ot (4 min.)
10. Inidiyiduals 14. Guild creates
Sketch Symbols Dramé
(5 min.) (3 min.) 5604
1 T (i min.)
11, Team C?nﬂnnsns 15. Guild Assigns i
on Basic “ymbol Tasle
{10 min.) (2 min.)
1/, Team Finallzes 16, Guild Assigns
Symboll Roles and
(10 min.) Rehearses
(5 min.)
LYMBOL DRAMAT IC ORCHESTRAT ION CORPORATE DRAMA
CLEA™ INSTRUCT IONS MERGING THREE REPORTS CELEBRAT ING
S0 PEOFLI CAN MOVE INTO INTO ONE HAPPEN ING CORPORATE
At EFFORT
Workshop leader moves amonqg the |Brief refiection on key images Allow people to
3 teams durina steps 10,11,10, after each presentation, sing sonq
Fa certaln docurent provuctior Have in mind people for leading creation
forms are turned in a< soon role« in case Guild has several times.
comp leted. troutile making decision. Affirm work done
Taam has 25 =minutes comnlete Simplﬁ rropos and costumes, Fhis afartoon.
work on cyrhol, Everyone participates in
presentation,
mhol, Slesan dWall Chact S5impte- Props Completed symbol
1ie Marker (v colar-.)} chart for
Jacgment Brooictien Fares presentation
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Welcoming

The Practical
Proposals Workshop
The New Story

The Present
Challenges

Workshop Interlude

’—[: Workshop

Plenary

First Part

Second Part Third Part

Fourtn Part

Tellin
The New

tory

Singing
T he New Song

\-._/Jf ~ .
Creating
The New Symbo|

Enacting
The New Drama

: Q:dﬂ pm

; Steps/T ime/Wall charts

Procedural Notes

Practicall Hints

Workshop Leader
Preparation

a) Check to see that the room is in order and that
their are enough chairs.

b) Put up Community Story Brainstorm Chart.

¢) Comment on singing at Interiude and the way
great celebrations usually include singing.

d) Sing a song from another Town Meeting.

Materials Needed:
Wall Charts
1 for Story
1 for Symbol
Markers (3 colors)
Masking Tape
Production Forms

Guild Receives
Workshop Context
(I min.)

Review flow of the whole day, going over flow of
the afternoon's work and its significance, such as:

‘| think we've got the most exciting and crucial task assigned to us this
afterncon. The other guilds will be working on proposals for the
economic, political and cultural challenges. While they are doing that,
we will be writing the story of our community; we will be writing a
song that captures the great style and spirit of our nation and we will be
creating the symbol! of who we are as a community. First, let’s begin by
reading aloud a poem!

Guild Reflects
On Poetry
(7 min.)

a) Read excerpt from poem.
b) Do a brief reflective conversation such as:
-What images do you remember?
-What images are related to the past? the future?
-When poem was written, what social challenges
faced the nation?
-What descriptive title would you give to the
spirit that is revealed here?

Guild Begins
Workshop
(2 min.)

Sing another Town Meeting song suggesting that
this group can do better than that.
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Welcoming

The Practical

The Present Proposals Workshop

Challenges
Workshop

Plenary

The New Story
Intertude| l[—_ Workshop

First Part

Second Part Third Part

Fourth Part

10 min,

Tellin'g
The New Story , l

20 min.

Singin.
\T he New

ong

Creating
n @The New Symbo)

Enaucting
The New Drama

VA

\@

20 min. 35 min.

2:00 om 210

Stens/T ime/ Wall charts

2:30 2:50 3:25

Procedural Notes (Pages 48-49)

3:45 3:50

Practical Hints

Guild Brainstorms
Themes & Images

(20 min,)

1.

Past |Present

FuturJ_

Since most people feel a little frightened of doing
creative artistry, begin workshop by saying:

‘Well, let’s begin. You know, | suspact that aach of us is a bit frightened

about writing songs and stories and designing a symbol. But | have
discoverad a long time ago that there is a bit of poet and 8 composer
and artist is each of us . . . even if it is only making up tunes in the
shower, or doodling during a mesting or writing a love letter. We are
going to try to bring all these creative gifts out this aftarnoon as we
work together. Let’s go to work.’

After allowing 3 minutes for individual brainstorm-
ing, list 4 to 5 images on the Chart under each of
the 3 categories,

Have the guild select the master image by asking
such questions as:
-Which answer surpris ed you?
-Which answer caught your attention?
-Which answer is most representative of the
community?

2. Units Write
Paragraph
(20 min,)

3. Team Combines
Paragraphs
(|5 mino)

Team Writes
Final Story
(15 min.)

Select 1/3 of the guild as a team to go aside and

do Steps 2, 3, and 4, They have 50 minutes and
should spend an equal amount of time on each step.
Instruct the team to corporately review the images
and themes and then divide into three units, follow-
ing procedures 2, 3, and 4.

Check with the team occasionally to see that they
are following the timeline and offer any help that
they may need, Make sure that someone is copying
the story on the Wall Chart and on a Document

Production Form.

Either number off or
divide by seating.

Make sure someone
is designated to take
copy of story immedi-
atelyto production
typist.
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The Practical
The Present Proposals Workshop
Challenges The New Story
Wefcominq Workshop Intertude lT_ Workshop Plenary |
First Part Second Part Third Part Fourth Part
o Tellin J Enacting c
-4 The New Story J The New Drama L
E Fho New & - S
N e New Song 3
'L \/"h greating I‘IJ
N ﬂ @ e New Symbol g
e — -l
10 min. 70 min. 20 min. B 35 min. 3 muin

- 2:50

Procedural Notes (Pages 50-51)

-

5. Remainder of a) Begin the tune brainstorm by asking such ques-
Guild Brainstorms tions as:
Tune & Images ~What for you are some lasting songs? Get at least 5-10
(20 min.) -What are some moving songs? answers

i

~Which tunes do you find yourself humming?
-What are some of your old favorites?
-What are the qualitles of a lasting song? List 6-8 angwers
~What are some of its characteristics?

b) In deciding how many verses to do take into ac-
count the number of people on the team.

¢) In grouping the images from Step 1, the workshop
leader should work on the wall chart while the
participants work in their workbooks.

d) Be sure that your song chart follows the sequence

of the chosen tune. '

6, Units Write Send the song team off to write the song, instructing| Make sure the team
Song Verse them that they have 30 minutes to complete the has their Document
(15 min,) song; Step 6 should take about 15 minutes; Step 7 | Production|Form and
should take about 5 minutes; and Step 8 should take | has designdted some-

about 10 minutes, one to fi!l it out,

7. Units Sing
Verses
(10 min,) |
8, Team Finalizes It 1s helpful for you to visit song team and actually | Immediately after the
Song sing a verse or line of the song commenting on the | the song is{completed
(10 min.) rhyme and rhythm.  Make sure someone is desig- | the scribe should take
nated to copy song onto Document Production Form the Production Form
to the Production
typist. ’
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The Practical
Proposals Workshop
r—The New Story

l_ Workshop
i

The Present
Challenges

Workshop Interiude

Welcominq Plenary

First Part Third Part

Th '{'ellin ]
e New Story
1

Sccond Part Fourth Part

Enacting
The New Drama

¥

Singin
Creati
@ he New é';gmbol

P
\—

20 min.

20 min.

9. Team Selects
Slogan & Symbol
Components

(10 min,)

\[ he New Song
Procedural Notes (Pages 52-53)

Practical Hints

.a) Spend about 5 minutes in creating a slogan or

motto. Put it on the wall chart.

b) Begin to reflect on the symbol components by

asking such questions as:

-What pictures does the slogan bring to mind?

~What other images or pictures are suggested by
the master images?

List these on the
Board or Chart

10. Individuals
Sketch Symbols
: (5 min,)

Let the team contine to work on Steps 10-12,
Of the 20 minutes left to complete the symbol,
spend about 5 minutes each on Step 10 and Step
11. Take about 10 minutes on Step 12,

Make sure the team
has their Wall Chart
and Production Form
and has designated
someone to fill each
out,

_' 11, Team Consenses’
On Basic Symbol
(10 min.)

During the final 20 minutes the workshop leader
should move between the 3 teams to unblock
them where necessary and to remind them of the
amount of the time they have remaining.

| 12. Team Finalizes
Symbol
(10 min,)

The Scribe should check with Production Coor-

dination for specific form required for the quick-
est production of the symbol for the Document.

Immediately after the
symbol is completed
the scribe should take
the Document Produc-
tion Form to the Pro-

duction typist.
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PART IV: ENACTING THE NEW DRAMA

'.'.-.-!Co.,mu:.u{

The Pract.cat
The Present Proposais \Workshop
Challenges ~—The idew Story

Workshop interlud- viorkshop

=

Plenary,

First Part

Sccond Part Thied Porg

Fourth Part

Tei

The Naw Story ,

‘irg

Singing
\The New Song

S

M Creating

@The New Symbo!

Enacting
The New Drama

20 min.

35 mun,

Steps/Time/Wall charts

Procedural Notes (Pages 54-55)

Pracﬁch Hints

13. Teams Report
To Guild
(10 min, )

a) Signal the gathering together of the guild by
singing a song.

b) Have each team present its work.

c) After the story is read, reflect on it briefly asking

such questions as:

-What struct you about the story?

-What did you find to be the most powerful part?

d) After singing the song, reflect on it briefly
asking:
~What most impressed you about the song?
~What instrument would you choose to accom-
pany the song?

e) After the symbol is presented, reflect on it
briefly, asking:
-What is the most prominent feature of the
symbol?
-How could it be used in the community?

The mood here should
be one of excitement.

14, Guild Creates
Drama
(3 min.)

15. Guild Assigns
Tasks
(2 min.)

16, Guild Assigns
Roles & Rehearses
(5 min.)

Drama flow should be simple and clear

Have in m]inf people
for leading roles in
case the Guild has
trouple making a
decision

Simple props and
costumes are most
effective
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The Practical

The Present Proposails Workshop
Challenges The New Story
Welcoming Workshop Interiuch l_ Workshop Plenary
First Part Secund Part Third Purt Fourth Part
o Tellin Enacting c
P The Now Story — ] The New Droma L
£ ‘ Singin 0o
N \Fhe New Song _f
| Creating
N “ N
N } ﬂ @ he New Symbol P
10 min. 20 min. 20 min, 35 min 5 min.
2:00 om 2:10 2:30 2:50 3:25 3:45 3:50
Steps/Time/Wall Charts Procedural _Notes Practical Hints

Guild Holds
Corporate

Reflection
(4 min.)

Hold a brief reflection on the work of the after-
noon asking such questions as:

=Thinking back over the afterncon, what do
you remember?

-What surprised you about our time together?

~What is the significance of this afternoon for
the future of this community ?

Don't insist on
getting answers,

Guild
Concludes
(! min,)

Sing the $ong.

Make sure everyone

has all the props,
charts, etc, they
need,




