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The Mlcronesian innovator is not
simply one who contributes to a new
way of doing things, he 1s also the
one who contributes to a new way

of thinking about things.

Carl Heine
Micronesia at the Crossroads

1.Economic and vocational development for the future

THE of the Marshall Islands will be the focus of a team of
MAJURO experts during a week of consultation with Marshallese
CONSULT leaders and businessmen on the Majuro Atoll beginning
September 9th.

2 .Consult participants will consider issues dealing
with the total 1life of the Marshall Islands people and
make proposals for the development of resources, upgra-
ding of manpower, and long-range growth in productive
capaclty and world trade. The proposals wlll spell out
steps both for local implementation and for follow-up :
through the global team toward the acquisition of devel-
opment capital and the application of technical know-how |
and training. The princlpal concern of the consult 1is
to acknowledge the actual dependence of these islands
upon the world economy and to determine theilr gilven and

THE potentlial abllity to become self-supporting and to make
INCLUSIVE a significant contributlon to the world resources. The

INTENT consult team wlll include expertlse ranging from ocean- §
ography to banking, agriculture and environmental health,§
encompassing the paramount issues in the development of
an ocean community. Through the engagement of global ex
pertise with local representatives, the consult will fo-
cus global care on Majuro and enable the Marshallese peo-
ple to discover thelr unique role as full participants
in modern global society. Finally, the team will
evaluate the consult itself as a part of the continuing
development of thils tool for use 1n any community or
area of the globe.

3.The Marshall Islands lle at the center of the Pacif
ilc within a million-square-mile ocean area which pres-
ently constitutes the eastern-most district of the U.S.
Trust Territory of the Paclfic Islands. MajJuro 1s the
District Center with an urban population of 10,000. The
rest of the 30,000 Microneslian population is scattered
over 20 inhabited places among the 34 coral atolls and
islands of the Marshalls group. The U.S. admlnistration
established under a United Natlons trusteeship following
World War II, is the latest of four periods of dependent
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status streteching back over several hundred years,
including the Japanese mandate after World War I and i
an earlier German economlc administration, to the earlies(
period of Spanish exploration in the western Pacif :
Now, with the ending of the American pdmLﬂlstratlon 1n
accordance with the intent of the trusteeship and bn
emerging capacity for self government, the Marshalilese
are facing independent status in some form. This bros— ]
pect gives rise to the concern for developing an economic §
substance and a role consistent with any such new status.i
THE The local consultation is sponsored by the United Church
LOCAL of Christ in the Marshall Islands. in cooperation Wlbh
CONSULTATION the Kwajalein Import and Trading Company. KITCO, a
publicly-owned Micronesian corpcration serving the
Marshall Islands, has invited the 20 member team from
among, experts on the Board of Consultants and staff of g
the Institute of Cultural Affairs, a Chicapo-based| social §
research apency. Staff of the Tnstitute have been| doing ;
consultation with several business and education institu- §
tions on Majuro for several years. ;

4. The gathering of a team of experts is a respbonse :
to the complex variety of issues which must be considered {
in preparing effective proposals for the future develop- §
ment of a community. The team will consider these
paramount arenas c¢f issues: claiming ths local an
global resources for the development of the Marshal 2
Islands; increasing the productive capacity of LHQ ocean, [
land, and people; expanding the context and foccus :
education and enabling lo cal structures to impleme B
such programs. The ocean's resources remain untapped,yet g
THE are the greatest economic potential for an ocean p ople. &
PARAMOUNT Agricultural and industrial production are unorpan zed 3

ISSUES and untooled, barring the possibility for self-sus alning;
food productlon and leaving the labor pool unemgloyed.
Vocatlonal training, artizulation of the Marshallese
heritage in the context of the 2Cth century, and the
doubling of baslc educational facilities are neede
Through a field-visit dynamic, the consultaticn ueam
will talk with leadership and businessmen in toth Fformal
and informal meetings, conferences and gatherhnvsf Thus, 3
the consult will blend specialized experience. =z synthe- §
sls of perspectives, and a comorehersive 3v9r74ew‘ rith
the practical wisdom of local man. In this engaremnnt
will be created the effective proposalo ror the deyelop-
ment of the Marshall Islands
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5. IFollowing the consult on Majuro, the team will do :

i an ‘ntensive evaluation. The evaluation of that experi- |
j erice will be a2 crucial vart of the team's work in order

THF to refine the methods and nroduce a Consult Manual. The
BEPLICATION Consuit 1s a2 replicablie model, which can be used '

MODEL wnevrever loeal leadership requires the service of global
expertise in meeting future needs. Therefore, the
Majuro Consult concerns not only the Marshall "Islands,
it concerns every local community around the globe.
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il TEAM: 1. The Majuro Consult is the forerunner of a series
of consults that will utilize experts drawn from among
4 the Guardians, Lens grads, and others. There have been
i gathered the names and occupational data of 250 such

% experts and from this pool will be selected a team for
i this Consult based on the paramount issues existing 1n
v the Marshall Islands. Out of this particular project
comes the possibility for the development of a global
network of consultants and therefore the pool from which
future teams will be selected will continue to be ex-
panded both in size and scope.

P

R e e Pty

P

e

IR IR S T o

TRAVEL: 2. The overall arrangements have been initiated for the
travel of the team across the Pacific to Majuro for a
week-long consultation with local businessmen and
community leaders. This involved a detalled Investipationf
of transportation, lodging and conference facilitles 1in
Honolulu and Majuro, and the recommendations for specifilec
airlines and flight schedules. A Travel Time Desipgn was
then created based on these recommendations. In addi-
tion a pre-consult 8 week Implementary Time Line was
built for use by both the Centrum Task Force assigned to
this Project and the staff on Majuro. Also from the
investigations initial cost estimates were determined.
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CONSULT: 3. Caring for the needs of the team and enabling them
as they engage in the critical day-to-day work of the
Consult will be the responsibility of the staff on

L Majuro. This will involve the arranging of appointments
! and meetings, housing, meals, and transportation as well
as designing daily battleplanning and evaluation sessions d
A recommended time line for implementing these responsi-
bilities has been drawn un. The Centrum Task Force

will be responsible for enabling the team during its
travel to and from Majuro and at the preliminary briefing §
and evaluatlion sessions in Honolulu before and after the
Consult. The implications of this initial Project 1lncludg
the development of an effective procedure and format that
could be reduplicated anywhere thereby resulting in the
creation of a care structure for any community across the§
globe.
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GULILD 10 MAJURO CULISULT
G.R.A. IMPLICATIONS DISCOURSE July, 18, 1974
CLEATING CATALY4ING KXPLODING INITIATING
s UUPLICABLK LCONOKIC HeRITAGHE GLOBAL
CLhLULT DBV LLOPMENT HWAREN 159 SukVANT FURC L
Ficneer tani
menons tralivn Explore Ocean Recover Manifest
Consult Possibilities Past Image Glohal Care
Create Employ Initiate ¥obilize
.cnsultation Industrial Cultural Kovement
Wetnods Technology Education Expertise
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MAJURO CONSULT
IMPLICATIONS DISCOURSE

While the task of reduplicating the Majuro consult be-
gins in other parts of the globe, the people of the
Marshallese Islands, due to the catalysis of economic
resources and heritage awareness, continue to be a sign
to the rest of the world.

On behalf of the Majuro consult a global consultation
manual was established, incorporating the pioneer demon-
stration in the Marshall Islands, and preparing the way
(by adopting battleplanning methods) for signal future
village projects. We stress the importance of this
demonstration consult as a pioneer, which will give an
impetus to other demonstrations around the globe. The
consultation manual will be a vital tool not only for
reference on Majuro, but for the rest of the globe.

Not only can we catalyze a Marshall Islands village pro-
Ject; but by adopting the battleplanning methods we can
also create expertise for the research at hand.

We see continulng exploration of the ocean resources,
further employment of industrial technology and an ex-
pansion of the possibilities of the land. Crucial to
the economic development of the Marshall Islands is

an expansion of images, includlng one million square
miles of water as the Marshall Island region, thereby
releasing creativity for marine exploration, tourism,
farming and industry. The Marshallese must decide what
fto do with these before the rest of the globe decides
for them.

We see an explosion in awareness of Marshallese history
in the near future, by recovering, through cultural
education, the past images of the Marshall Islands,

and by developing pride in what will soon emerge as the
first ocean nation. To recover the lmages from Marshal-
lese history, it 1s necessary to initiate a cultural
education course, including new myths about the peoples
as well as the old heritage, in order to develop pride
in this island country. The Marshall Islands will create
history by beccming the first country with the ocean as
its focal point, instead of land.
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CONCLUSION
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INITIATING

The MajJuro consult's concrete manifestation of global
care will come in the initliation of the Pacific sec¢tion
of the guild network, and in the catalisis of the
global servant forces -- both Marshallese and guardians.
Global care 1s exemplified by the availability of experts
for consults, and the fact that we can mobilize this
movemental expertise for inclusion in any situation.

We are charged with the beginning of the guild network
for local and global visibility in the Pacific Ocean.

We must release the passion of the Marshallese in order
to include them in the global servant force of the| future.

From this consultation will come, not only the pragtical
battleplanning for the Marshall Islands, but the reali-
zation on the part of the Marshallese that they can care
for thelr i1slands, and that others care for them. IThese
plans are to encourage, and to initiate the start of a
trend towards & more human life-style in the Pacific,
and to presasnt an indicatlive to the rest of the world.
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. Majuro | Majuro __3
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AGRICULTURE
Fred Lamphear
Horticulturist
Texas

David White
Animal Husbandry
Australia

BANKING
Stephen Fleischer
Rank of America
California

BUSINESS
Nscar Spearstad
Retailer
Wisconsin

Art Smith
Merchandizing
Illinois

COMMUNICATION
Ray Caruso
Advertising
Illinois

CONSTRUCTION
Jav Antenan

Construction Co. Owner

Ohio

Vietor Axelrod

Construction Contracter

Illinois

LAWYER
David Wood
Law Partner
Illinois

MECHANIC
Duane Mitchell
Wisconsin

OCEANOGRAPHER
Eugene Buck
Alaska

*Tl'a'-

PHYSICIAN/HEALTH
Stefan Tlaxdall
Radiologist
Wisconsin

Jon Thorsen
Npthomalogist
falifornia

Randv Johnston
Psychiatrist
Texas

TRANSPORTATION
Rodney Wilson
Rail Industry
Illinois

UURBAN PLANNING
Jim Reed
Real Estate Appraiser
California

Bob Hartsfield
Architect/Urban Planning
Texas

CHICAGO CENTPIM
Joseph Mathews
Jim Wiegel
George Holcomb

T.vnn Mathews
Carol Walters
Priscilla Wilson
Roherta Spearstad
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July 12, 1974 The Clobal Research Assembly

The Mé juro Consult
| " of the :
Global Guardian Network

. The Diamond of the Pacific

The Marshall Islands
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