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The HMicronesian innovator is not simply one who
contributes to a new way of doinp thines, he is also the
one who contributes to a new way of thinking about
things.

Carl lleine, Micronesia at the Crossroads

The Institute of Cultural Affairs, at the invitation of Marshallese
leaders and businessmen, will focus on creating a comprehensive develop-
ment plan for the future of the !Marshall Islands in a consult to be
held on the Majuro Atoll from September 9 - 15, 1974.

The Majuro Consult is sponsored by the United Church of Christ in the
Marshall TIslands, in cooperation with the Xwajalein Import and Trading
Comp my. KITCO, a publicly-ovmed Micronesian corporation serving the
larshall Islands will host a 20-member team from the Roard of Consultants
and staff of the Institute of Cultural Affairs, a Chicapo-based social
research agency. Staff of the Institute have been doine consultation
with business and education institutions on Majuro for scveral years.

The 20-member team will be made up of selected businessmen and profes-
sionals from the mainland United States who have particular expertise that
is relevant to the future development of the: hrshall Islands.

The gathering of the team of consultants is a response to the complex
variety of issues which must be considered in preparing effective pro-
posals for the future development of a community. The team will consider
these paramount issues: claiming the local and global resources for

the development of the Marshall Islands; increasing the productive
capacity of the ocean, land, and people; expanding the context and focus
of education; and enabling local structures to implement such programs.
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The Marshall Islands 1lie at the center of the Pacific within a million-
square-mile ocean area which presently constitutes the eastern-most
district of the U.S. Trust Territory of the Pacific Islands. Majuro

is the District Center with an urban population of 10,000. The balance
of the 30,000 Micronesian population is scattered over 20 inhabited
places among the 34 coral atolls and islands of the Marshall group,

The U.S. administration, established under a United Nations trusteeship
following World War II, is the latest of four periods of dependent
status. The Marshall Islands were administrated by a Japanese mandate
after World War I; they were under a Ger.nan economic administration
before World War I; and they were part ~f the Spanish exploration of
the western Pacific prior to that time. Currently, with the ending of
the American administration in accordance with the intent of the trustee-
ship and an emerging capacity for self-government, the Marshallese

are facing independent status.

The principal concern of the consult is to discuss the relationship of
the Marshall Islands to the world economy and to determine their given
and potential ability to become self-supporting while making a sig-
unificant contribution to the resources of the globe. The consult team
will include expertise ranging from oceanography to banking, agriculture,
and environmental health and will include the key areas for the
development of an ocean community. Through the engagement of global
expertise with local representatives, the consult will focus global care
on Majuro and enable the unique role of the Marshall Islands in modern
global society.

The ocean's resources remain untapped, yet are the greatest economic
potential for an ocean people. Apricultural and industrial production
are unorganized and untooled, barring the possibility for self-sustaining
f-od production and leaving the labor pool unemployed., Vocational
training, articulation of the Marshallese heritage in the context of the
20th Century, and the expansion of basic educational facilities are
needed. During the field-visit construct, the consultation team will

talk with leadership and businessmen in both formal and informal meetings,
conferences and gatherings. Thus, the consult will blend specialized
experience, 'a synthesis of perspectives, and a comprehensive overview that
utilizes the practical wisdom of local man. The result of the consult
will be practical proposals for the development of the Marshall Islands
including proposals for the further development of human resources and
training of manpower, as well as proposals related to long-range growth

in productive capacity and world trade. The proposals will gpell out
steps for local implementation and for follow-up, including the acquisi-
tion of development capital and the application of technical know-how

and trafoing,



EVALUATION
COMPONENT

Following the consult in Majuro, the team will do an extensive evalua-
tion. The evaluation will include a review of the objectivee, the
degree of success of the consult format, and a timelined projection for
the practical implementation of the resulting proposals. The consult
will also be evaluated in terms of its use as a practical teol for
planning and development in other areas of the world. The evaluation

of the consult will be a crucial part of the team's work in order to
refine the methods and produce a Consult Manual. The consul® 1s a repli-
cable model which can be used wherever local leadership requires the
service of global expertise in meeting future needs. Therefore, the
Majuro Consult concerns not only the Marshall Islands, it concerns every
local community around the globe.
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MIRACLES

1. Get money coming in.
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needs to build its own local possibility
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!

Produce small industry; buy goods

locally; train local peopie; setup
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LALALAPLAP September 10-14, 1974
THE MAJURO CONSULT

toward building an ocean nation for the world
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THE MAJURO CONSULT

‘toward building an ocean nation for the world

Team construst.

RESOURCE DEVELOPMENT.

Eugene Back
Barbara Caruso
Fred Lamphear
David White

ECONOMIC EXPANSION

Lse Early

Clancy Mann
Arthue Smith
Jon Thorson

BASIC SERVICES

Jim Reed

Jay Antenen
Victor Axelrod
MTiane Mitchell

L i ey < - A AL AT i ¢ . e SO

COMMUNITY REBUILDING

George Holcombe
Randy Johnston
Judy Montgomery
Oscar Spearsted

URBAN PLANNING

Blanche Axelrod
Ray Caruso

Bob Hartsfield
Steve Laxdal

PRACTICAL TRAINING

Lyn Mathews
Carol Walters
Larry White
Rod Wilson

FUNDAMENTAL EDUCATION

Nancy Hoff
John Montgomervy
Kathleen White
Jim Wiegel

PRACTICAL IMPLEMENTATION

Leah Early

Mike Hoff
Roberta Spearstad
Priscilla Wilson




RESOURCE DEVELOPMENT.

THE MAJURO CONSULT
Toward building an Ocean nation for the World

OCEANOGRAPHY

HORTICULTURE

September 10-14 ,197%
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RELATIONSHIPS
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Schedule of Events

MONDAY - September 9

11:00 AaM Team arrives via Honolulu on Air Micronesia.
Greetlngs at the airport.

12:00 Noon Team proceeds to Eastern Gateway lotel on
MIECO bus. Time to settle in rooms and
have refreshments.

1:30 PM " Bus tour of the Majuro Atoll with stops
along the way and snacks at the beach on
Laura.

4:30 PM Time for relaxation, a swim and preparation

for the evening.
7:00 PM The KITCO Board and Management will host

the team and businessmen from Majuro and
Ebeye at the KITCO Restaurant.

TUESDAY - September 10

7:00 AM - Breakfast and greeting. The team and the
KITCO Board and Management begin the first
day of the Consult at the Fastern Gateway

. Hotel.
8:30 aM Businessmen and others join Consult for a
contextual statement and first working
session.

(Invitations have been extended to 20
businessmen, the 20 district personnel who
will be meeting with team deleqgations on
Wednesday, and many other community leaders. )

11:30 AN Break

12:00 Noon Lunch and first reporting session.

1:30 PM - The second working session.convcnes.

4:30 fM Interlude. Handicraft shopping?

7:00 PM Dinner for the team. Some delegations will

be visiting in the community.

8:00 PH Planning for Wedénesday.



WEDNESDAY - September 11

7:00 AM Breakfast and laying out the day. Team and others.

(Lab sessions have been set up on specific problem
areas that district personnel are actively concerned
with. A lab will have 2 district officials, 2 team
members, 2 KITCO people and 2 other participants.
There are 6 labs in the morning and 6 in the
afternoon.)

8:30 AM Proceed to labs (see separate schedule of lab
assignments and locations)

9:00-11:30 Morning labs

12:00-1:00 Buffet lunch available -at Eastern Gateway for lah
participants; there are also local restaurants.
Morning lab groups may want to lunch together.

1:30-4:00 Afternoon labs (see separate schedule of lah
assignments and locations)

4:30 PM Interlude. Preparation for evening.
6:00 PM The team will be guests at the Uliga Protestant
Church Wednesday Night Service. Greetings by

Rev. Jude Samson and an address by Dr. Joscph
W. Mathews. Dinner follows.

THURSDAY - September 12

7:00 AM Breakfast. Team and others.

8:30-4:30 The same schedule will be followed as Tuesday
during the day. Beginning at 8:30 businessmen
and district personnel will join the sessions.

4:30 PM Interlude. What haven't you seen yet?

st een s #13.3079200. . The team .and all.participants will-be. the guests

at a community reccption at the Fastern Gatcway
given by the District Administrator in conjunc-
tion with the Nitijela and the Chamber of
Commerce. The DISTAD and many key people will
be on Eniwetok this week. A representative of
the DISTAD , of the Nitijela, and the Chamber
President, Kirt Pinho, will be the hosts for
the evening.
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teoward building an ocean nation for the world

RESOURCE  DE VELOPNMENT ' . B

This arena encompasses the development of the Primary Pesources already availahle,
such as the ecean, the land, foodeproducing animals and cottaage industries:

1. bL¥ploration of the known and potential production of the ocean in terrs o
fioh, »bhelf fih, hydroponics and the future of the department of '‘ineral
fe:nouress and OVE Lyploration.

2. Agriculture -~ We will be looking for ways whereby the Marshallese people
will be able to expand their agricultural productivity with improved species
of coconuts and experimentation with other crops such as Rice/Peanuts, Foot
Plents (Kasava), and coconut oil processing.

3. Animal husbendry -- In this arena, wve wouid be focusing attention on the
experimentation that has been going on in pig and chicken production and
locking at the possibitity of building a small cattle feed lot, and using
copra cake as a basic food for cattle and pigs, under intensive management.
We may look at the possibility of feeding fishmeal to the pigs for protein
intake.

4, The fourth arena has to do with the development and expansion of the Home
Industries, such as Arts and Crafts and other Cottage Industries.

ECONOMIC EXPANSION

‘In this arena we will be looking at Financial Resources; trade and industrial
possibilities. Financial resources will encompass defining arenas of available
finance for:

t. The developrent and improvement of the economic productivity of the Marshall
Islands and iiajuro with the assistance of loans and subsidies over both
short-and long-term periods to get production underway.

2. The prioritization of development of various industries on the Island usino
the raw materials avaiiable. To facilitate this development, the coopera-
tive form of business enterprise may be the most enabling structure throunh
which this developrent may take place.

3. The development and expansion of economic productivity export avenues.
These will neaed to be opened up to provide markets for the exportable
surplus of the Islands, which will then qgive some feasibility in the
prioritizing of imports,

4, Tho intent of the consult would be to analyse the current situation in
relation to existing businesses and cooperatives in order 1o formulate o
vision, necessary models, and proposals for axpansion wheroby the economic
picture would choenge from that of dependency to sel f-sustenince.

-1-
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BALEC SERVICLS

The provision of basic cormunity services will provide effective means of
communication with the outer islands, Pacifica, and the world; transporta-
tion, health services to care for basic needs, and imports of commodities
and tools nceded for comfortable living, maintenance of facilities, and
effectiveness in job engagement. Arenas of concern include:

1. A study of possible ways and means to have more effective and frequent
communication with the world through reqular arrival of current publi-
cations, broadened access of telephone system and radio reception, and
planned program of movies used to inform the Marshallese of the 20th
Century world.

2. The maintenance of puwlic utilities crucial to the ongoing life of the
community such as electric power, water supplies, buildings, public
marina, etc.

3. The establishrent of regular transportation on the island and to the
outer islands, quarterly charter flights to Guam, Australia, and Hawai i
(Phillppines, Japan) and regular passenger service on the ships that
service the islands.

_ 4. The reguirements and types of construction necessary fo enable the

Marshal tese people to move into the 20th Century by providing the
necessary housing and industrial facilities which would bring about
economic stability and provide the impetus for expansion.

COMMUNITY BUILDING

. \
The key to any people shaping their own destiny and playing their role in
the global community is in their sel f-conscious willingness to join their

ancient and conterporary wisdom to form the befitting structures and style
and by projecting itsel f ahead through the telling of 2 new story which
releases the energies of the people to work at the task of creating a new
future.

This centers in the reworking of the symbols and symbolic life of the
people both in grasping the depth of their ancient and present significance
and in articulating and dramatizing these meanings both verbally and non-
verbally. The spirit of the people is thus enlivened to seek expression

in sociological forms capabie of building society out of the unknown fu-
ture. The particularitics of this task can be grouped as:

1. The creation of the story with both visual and verbal symbols that
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hold the total history of the Marshallese and point toward the
future creation of a new Marshallese for the sake of !Micronesia
and the globe;

2. The creation of & Heritage Course which can express the dignity,
hopes and human gifts of the Marshal lese so as to present a new
decision to live as Global citizens for the sake of all of history;

3. The recreation of the ancient polity system translated into con-
temporary forms where all can participate in the decisiomr making
process and in the caring system; end

4. The establishment of institutions, time calendar, community groupings
and roles which allow for planning and carrying forth the community's
will and make up the new style of caring.

The consult's role is explained as fol lows:

1. The task of the consult relative to the story is to initiate a
basic outline and broad suggestions relative to symbol and drama-
tizing events which could release participation and affirmation in
the story.

2. The task of the consult relative to the Heritage Course is to rouch
out a 5-session course and to lay out steps toward its completion
and in conjunction with the Marshallese, to project a scheduie for
the teaching of the course as part of an overall community reformula-
tion plen.

3. The task of the consult relative to the polity is to build a chart
with the elements of the ancient polity in relationship to the con-
temporary issues in a manner to suggest the ancient wisdom and point
to future forms for use as part of an over-all community reformula-
tion plan.

4. The task of the consult relative to style is to use the Sth City
Model as a2 screen to sketch out a "picture" of the social forms ncces-
sary for the future of Majuro and Micronesia.

URBAN PLANNING

This arena has to do with space design, inter-island relations, public
health and tourism facilities.

1. Space design will be concermmed with largely three arenas -- commercial,
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residential, and agricultural, The agricultural land will remain
largely the same, but prioritizing and allocating building space
relative to the agricultfural land and the harbor facilities are
necessary.

The consult will draw out the ancient and existina design of relation-
ships between the various island chains and project toward the future

the relationships and steps needed to symbolize and practically relate
the islands -as an OCéan nation,

Public health concerns include provision of doctor and hospital ser-
vices to care for common illnesses, maternity and routine operations;:
dental services that would include systematic checkups for children
through the public school system; out-patient clinic for pre-natal,
post -operative and preventive care; and an educational program in
autrition, child care, and birth control.

The development of the tourist industry in the Marshalls through pro-
motion and upgrading of facilities could prove to be a very large
income eamer for the lIslands. :

PRACTICAL TRAINING

Practical training will quickly enable post-high-school youth and young
adults to equip themselves with employable skills in the arenas of basic
trades, office skills, managerial expertise and global language.

1.

Basic trades include a combination of formal and on-the- job training
in carpentry; installation and maintenance of electrical equipment;
bricklaying and cement pouring, plumbing instal lation and repair, and
basic motor mechanics.

Global language requires a design to acquire proficiency in use of
the English language, especially to enable job acquisition and
broadened political and cultural relationships.

Office skills entail creating a six-month course designed to acquire
a typing speed of 60 words per minute; faciltity in use of basic book-
keeping systems and procedures; business English and business forms,
and operational knowledge of commonly-used office machines.

Managerial skills involve creating a course designed to teach methods

. for effective management of any type of labor force: comprehensive

layout of work, building timelines, arbitration of disputes, Job delin-
eation, team structure and operation, and motivation.
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BASIC EDUCAT IO

The consult will be concemad to look at the public school curriculum
in its strongth and weakness oand draw up @ practical plan for the ini-
tiation of a pre-school, adult continuing education, and a special
emphasis on imaginally and practically workina with the youth.

1. Pre-School
In conjunction with the public school at Rong-Rong, plans for the
operation and financing of a pre-school will be drawn up that will
imaginal ly educate and give beginning basic skills and relational
modes to the pre-school~aged child.

2. Public School

A model public school education curriculum will be drawn up in rela-
tion to the particular needs of the Marshallese; needed educational
tools will be promoted and a way to procure them delineated.

3. Youth

A special emphasis will be given to the situation of the older youth
of senior high and post high school age, raising the question of both
advanced educational opportunities (university and technical training)
and broadening experiences (travel and other opportunities). Post
high-school preparation, financial support, and selection processes

will be considered.

4. Adulis
Another arena will be to devise various programs of formal and infor-
mal adult education, both advanced and remedial, practical and academic.
A look will be given at the needs of the residents of the atoll and
proposals created for educational programs. Funding possibilities,
curriculum materials and leadership training will also be discussed.
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PLSOURCE DEVELOPHMENT

1. Look into possible frosh vepetahle production for “ajurn.
?2. Chack out commercial tishing possihilities.

3. Introduction of new tuynes of livestock.

4. Npprading nip production. r
. Cash nrops other than lopra. '
fi. Ceny ont markets for available erafts.

7. ¥ays to restore lost crafts (i.e. fishing)
8. Explore uses of Coral.
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LCOHOMIC EXPANSION

Sources of financianl capital.
Small Lusiness opportunities.
linedad cormodities list.
Marketahble export posaibilities.

Laboy resource,
Emplovinent.

Industry ovportunities,
Coconut oil production.
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BASIC DP»YIeys

Are utilities adeaquate?

Maintenance of equisnent.

Communication network.

Transportation network

Putlic servicns-water worka-sanitation.

Trlerhone communications.

Hicrovave TV npossibilities.

Fmercine sarvices -air ambulance-civil Aefanse, .
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»

Vays for practicallvy training voune men in Mechanical Yngineeringe.
How to refain incentive to recapture Fiching sbillnx,

Auto repair

Carnenters

Flectricians

Plurbers

Hoed for secretaries and other clerical workers.

Patall clerks

Bank tellers

Painters.

QOWmMIIHCT & WNH

b=

-11-




TR S

=

J.alalaplap

1 THE NaJunn cotisnr

toward huilding an ocean nation

Contomhep

for the :irorld

10-1n, 177u

S W N

P,

o

~

TINIDANENTAL TDUCATION

Fossibility of a preschool.
Projects in Thristian schools.
Trade college prep decision,

Banie education--adults,

Teacher anerading,

Intrnduction of inAarinal education.
Yoroen's education.
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COMPREHENSIVE HUMAN DEVELOPMENT PLAN

- MARSHALL ISLANDS
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The Majuro Consultation on human development was held in the Marshall
Ilands for five days in September 1974, %e consultation was jointly
sponsored by the KITCO Board of Directors in Majuro and the Institute of
Cultural Affairs headquartered in Chicago. A team of some 32 people met
with the KITCO Board and leaders of the community. The team was com~
prised of people in law, construction, medicine, farming, public relations,
oceanography, animal husbandry, urban planning, architecture, office
administration, psychiatry, management, social work, merchandising,
educa tion and other fields. What allowed this diversified group to act as
a single team was that they were all trained in the methodologies of
community reformulation or human development .

I

The Institute of Cultural Affairs is concerned with human development on
a global scale. Yet where human development must be initiated is on

the local level. Moreover, human development always occurs in the midst
of economic development. The two are inseperable--one cannot exist
without the other. Too frequently economic development ignores human
development to the detriment of ﬁorh. On the other hand, development
of human potential can only begin to move alongside economic development.
Indeed, effective human development involves all the dynamics of society
all at once. The Marshall Islands are at a mighty juncture in their history.
After 500 years of occupation by foreign powers, t y are preparing for

a new time in their society. Socio-economic development is unavoidably
reciuired of these re-emerging people. The future hopes and plans of
Lolwelaplap (Marshall Islands) and the specialized interest of the ICA
created the Majuro Consult,



III

The Majuro Consult employed methods of community reformulation to discemn,
first, the primary contradictions to the social vision of the people of the
islands. Eecondly, it used methods to build overall social proposals relative
to these confradictions. Finally, the consultants began the task of creating
tactical systems for the actualization of these proposals. The intent of the
Consult was not to discover something new but to build a comprehensive
human development model out of what was already known. If activated
totally and at the same time, this model ought to occasion an observable
acceleration in the socio~economic development of the Marshallese people
within a matter of months. Such change will relate to economic well-being
and self-support; a sense of identity and corporateness; a release of
individual and group motivity; and a sense of interior social stability and
national expectation, plus more people working and with improved prowess.
The single inclusive model is comprised of 88 programs. These programs are
grouped under 22 constructs within 5 social systems or 3 arenas of society.

v

The following summary report includes a master chart of the whole social
model of 22 social constructs, plus a chart for each of the 5 social systems
showing the total 88 social programs in the model. At a later date a
written document will describe the 22 constructs and suggest the practical
action through which they can be accomplished. Once again, the
important matter is that all 22 constructs are done and done at the same
filme. A beginning time design is included along with some broad follow-up
plans. :
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MARSHALL ISLANDS HUMAN DEVELOPMENT PLAN

A: TRAINING ARENA

The first arena, Training, involves both Vocational Development and Educa-
tional development. In actuality, the two are one, for formal education and
practical skills are both required for the new education needed today. As
new structures and social forms are forged, the members of the community must
retool themselves in order to creatively participate in the new structures.

Both vocational and formal education must directly serve the community while
preparing people for future engagement in society. The future development
of the Marshjlese people rests directly upon the rapid training of every
individual in the human methods and practical skills necessary for building

an ocean nation today.

I. VOCATIONAL DEVELOPMENT

Emphasis upon vocational development is crucial in a technical society. Rapid
human development requires basic and continuing training at the local level.
The success of this development hinges on the recreation of basic craffs

and apprenticeship programs fo insure a supply of skilled workers. Five pro-
grams were designed in this arena: Business T);qining, in which commercial
skills are developed; Management Services, which insure operafion of trade
and business; Apprentice Systems, which engage the youth in transfer of prac-
tical wisdom from master fo apprentice; Technical Services, which enable the
continual maintenance of the technical aspects of Marshallese society; and
Clraftsmen Guild, which insures the betterment of all skills in the Marshall
Islands.

II. EDUCATIONAL DEVELOPMENT

Educational Development is a necessary counterpoint to vocational development
within the Training Arena. A whole new form of education must be created in
the Marshall Ilands. It involves recreating deep human images and transmit-
ting life methods for thinking, acting, and living in this new world. The
proposals for effecting this new creation are three: Teaching Guild,
Demonstration Education, and Island Preschools. The first proposal is to

form the educators of the community into a Teaching Guild for training and
common planning in leading educational development. The second proposal is
to develop demonstrations within established educational structures to pioneer
new kinds of effective human education and to disseminate practical techniques
for this across the world, The third proposal, the Island Preschools, lies at

the heart of educational development. It is a visible signal of the new
education and also a catalyst for establishing early education throughout the
islands.,



TRAINING ARENA
A

BUSINESS
TRAINING

VOCATIONAL DEVELOPMENT

| Secretarial School

supplying administrative secretaries

2 Administration Skills

providing skilled business personnel

3 Crash Typing

producing capable typists

MANAGEMENT
SERVICES

4 Business English

expanding basic English usage skills

5 Public Stenographers

fumishing typed business materials

6 Basic Bookkeeping

installing basic bookkeeping systems

7 Financial Consultation

enabling effective fiscal operation

8 Audit Certification

providing independent verification

APPRENTICE
SYSTEM

TECHNICAL
SERVICES

9 Apprentice Model

creating a technical fraining design

10 Training Placement

providing in-service opportunity

Il Supervisory Program

insuring competent training

12 Vocational Guidance

I3 Repair Center

enabling job opportunities for all

illustrating equipment maintenance

14 Parts Supply

maintaining basic parts inventory

I5 Maintenance Counsel

providing specialized expertise

16 Equipment Specification

simplifying island equipment upkeep

CRAFTSMEN
. GUILD

17 Craftsman Development

recovering the artisan's role

18 Skill Development

providing opportunity for advancement

I9 Quality Standards

improving service performance

20 Labor Directory

making available skilled labor




TRAINING ARENA

A
EDUCATIONAL DEVELOPMENT
6
2| Imaginal Education | providing 20th century methods
22 Resources Development  § procuring materials and funds
TEACHING
GUILD

23 Comprehensive Planning

building island education

24 Classroom Apprenticeship

25 Elementary Experiment

| structuring on~-the-job training

illustrating foundational education

256 Secondary Experiment
DEMONSTRATION

practicalizing high school training

EDUCATION -
27 Community Boards

engaging community support

28 School Consults

29 Maijuro Preschool

sharing educational wisdom

establishing early education

30 Teacher Training
ISLAND

developing qualified teachers

PRESCHOOLS

l3! Outer~-Island Branches

§ extending early education

32 Community Boards

involving parents and community




MARSHALL ISLANDS HUMAN DEVELOPMENT PLAN

B: SOCIAL ARENA

Community Development is at the center of the comprehensive plan because it
is the focus of all the activities. Appropriation of social identity relative

to the memory of the past and hopes Esr a new tomorrow, plus the local

social structures, is the ground of every society. Economic improvement and
educational advancement, while deeply needed, cannot alone provide an
adequate base or give significant direction to the future. It is important that
the people of the Marshall klands recover their heritage that they may share
it with the rest of the world. It is crucial that the social forms of the past

be recovered, transposed into the modern world, and adapted to the present
task of building this ocean nation. Community Development provides a firm
and stable social base for the economic, political, educational and all other
dynamics of society. It is the means whereby all individuals can be creatively
and fully engaged in history and the way in which a people is finally formed.

II. COMMUNITY DEVELOPMENT

The Community Development Program with the local community directly involved
is the foundation stape of all development efforts and necessarily covers a

wide range of activities. The particular six basic programs described below
were created in the light of the special situation in the Marshall Islands. Each
is crucial to the overall social hopes: Heritage Recovery assures the recovery
of traditional culture; Adult Education enables participation in the 20th
¢entury; Community Structures support inferpersonal relationships; Community
Settlement involves housing plans and patterns; Island Communications facilitate
increased and regular flow of people; and Citizen Task Teams care for the

total community. While each of these programs could be done separately,

each Forf will reinforce the whole and enable the community to plan and act

out of ifs own infegrity.



SOCIAL ARENA
B

HERITAGE
RECOVERY

10

ADULT
EDUCATION

COMMUNITY DEVELOPMENT

33 Marshallese Arts

fostering traditional art forms

34 Heritage Research

recording Marshallese custom & history

35 Festival Restorafion

recovering ancient celebrations

36 Heritage Course

37 Language School

retelling the island heritage

providing English language training for all

38 Community Development

providing tools for building community

39 Functional Education

equipping adulfs for the 20th century

COMMUNITY
STRUCTURES

40 Secondary Certification

preparing for GED examinations

localizing community care structures

42 Citizens Guilds

engaging the community in development

43 Community Managers

coordinating the community program

creating local community consensus

12

COMMUNITY
SETTLEMENT

developing low cost housing

prefabricating island style housing

47 Construction Team

erecting demonstration housing kits

48 Town Meetings

creating local community consensus

49 Ferry Service

creating dependable passenger transport

50 Communications Extension

providing island radio-TV service

§51 Lland Library

encouraging wide reading

52 Air Service

insuring emergency care

CITIZEN
TASK TEAMS

3 Health Promotion

developing local preventive medicine

54 Island Cleanup

organizing community workdays

55 Public Works

landscaping public/private areas

156 Consumer League

insuring buyer's price equity




MARSHALL ISLANDS HUMAN DEVELOPMENT PLAN

C: ECONOMIC ARENA

The second arena of the Comprehensive Human Development Plan is Economic
Development. The economic development of any human society is the sustaining
factor without which there is no society. This is no less the case for the
Marshall Islands. The Economic Development arena will be facilitated by two
systems--Produce Development and Business Development. Within these two
categories are four major issues, namely, increasing agricultural and ocean
resource production; the implementation of social projects worthy of government
or private funding; the development and expansion of tourism opportunities; and
more efficient management of local business, which will save the community
needless waste of funds. The Marshallese people were once self-sufficient;
they can become so again.

IV. PRODUCE DEVELOPMENT

The Marshall Islands have unique resources to offer to the world. The key to
developing agriculture and marine resources is local demonstration of agri-
cultural and marine possibilities. Assessment and privitazation of resources
must be carried out with an eye to rapid development in relation to the needs
of the glohe. Three programs were designed in this arena of need: Agriculture
Expansion, in which island productivity is accelerated; Marine Development,
which will insure ocean resource production experimentation; and Produce
Commercialization, which moves experimentation toward production and
enables the use of by-products of projected copra and fish meat processing for
feed and fertilizer and expands the productive potential of the island farmers.

V. BUSINESS DEVELOPMENT

Economic development of this ocean nation is now at hand. The location of the
Marshalls between East and West and its contacts with the global economic
community provide the springboard for entry into the full range of economic
development. The greatest and most immediate potential for development exists
within its business community. Five programs were designed to meet this area
of need: centralizing the purchasing power of local merchants to maximize the
buying power of the island; coordinated shipping, which will provide outer
island trade, more adequate distribution of goods, and extended shipping
potential; industrial development, which enables building the economic base of
the community; fiscal expansion, which enlarges money flow to encourage the
monetary echange; and tourist promotion, which can of course further broaden
the economic base,



ECONOMIC ARENA
C

PRODUCE DEVELOPMENT

57 Farm Demonstration

=T

upgrading local production

58 Marketing Agency
AGRICULTURAL

increasing agricultural production

EXPANSION
59 Farmers Association

organizing agricultural production

60 Extension Service

6l Sea Farming

providing field assistance

demonstrating sea utilization

62 Marketing Agency
MARICULTURE

insuring commercial seafood supplies

DEMONSTRATION
63 Exploration Projects

developing new sea life products

64 Processing Facilities

building local sea products industry

oo

65 Export Development

locating available markets

|| 66 Feed & Fertilizer
COMMERCIALIZED '

utilizing local industrial by-products

PRODUCE
67 Development Capital

financing agricultural & marine projects

68 Research Network

utilizing global expertise

10



ECONOMIC ARENA

BUSINESS DEVELOPMENT

CENTRALIZED
PURCHASING

COORDINATED
SHIPPING

69 Warehouse Facilities

enlarging dry storage and refrigeration

70 Volume Buying

maximizing island purchasing power

71 Commercial Credit

extending retailer operating capital

72 Diversification System

73 Lagoon System

intensifying merchandise specialization

increasing oufer island frade

74 Transshipment Capacity

developing distribution service

75 Systematic Field Trips

maximizing shipping and trade potential

76 Auxiliary Transport

supplementing inter-island contact

20

INDUSTRIAL
DEVELOPMENT

FISCAL
EXPANSION

22

TOURIST
PROMOTION

77 Tuna Fishing

widening the economic base

78 Coconut Processing

building the basic economy

79 Home Industry

encouraging small scale production

80 Light Industry

8l Expanded Banking

undergirding local production

stimulating local competition

82 Loan Association

enabling personal loans

83 Merchant Credit

enlarging consumer buying power

84 Financial Develop: ent

85 Expanded Accomodations

acquiring outside money flow

developing hotels and restaurants

86 Micronesian Attractions

exhibiting traditional culture

87 Tourist Recreation

expanding tourist-related activities

88 Advertising Board

I

encouraging tourist frade




The Comprehensive Human Development Plan reported in this document describes
the programs which, when implemented, will begin the rebuilding of this
community. If the leaders of the communi?r decide to move- with the model,

the question arises as to what is needed to follow up the ground broken by

- the consultation. The five following items may point some ways:

I. To complete the plan, as suggested earlier, a detailed
tocﬁcar system that describes the practical actions
involved in each program must be built. This is work
remaining for the consultants to finish.

2. Study workshops held during the next three months
would enable the local people to understand the model
and determine the future. directions. The ICA staff in
Maijuro will join in this work as needed.

3. To accelerate the implementation of the model, oddi-
tional ICA staff could perhaps be assigned to work with
the community. In such a case, Marshallese people,
working directly with the ICA staff on a one-to-one
basis, would quicken the training of community workers.

4. Consideration might be given to having a second, more
modest, consult to be held within the next 6 to 9 months
to check on progress to determine other needs.

5. The consults are establishing a global network of
specialized men concerned to be of practical assistance
to the development of the Marshallese people. They
can be called on individually or as a group.

The work of the Consult represents a combination of 20th century methods
applicable anywhere in the world. Consequently, the results of this work
will be a global sign of paossibility for all peoples. At this time the

struggle of the Marshall klands to build a new society becomes central to
the course of history. New data and insights arising from the implementation
of this plan may well contain the keys to releasing local man to recreate

his own commun‘ifr in places such as India, Southeast Asia, Europe, and
other island peoples of the Pacific, thus creating a new tomorrow.
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MARSHALL ISLANDS COMMUNITY DEVELOPMENT: II
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Every fibre of society has felt the impact of the
world-wide technological revolution., The Institute of
Cultural Affairs is a group which is responding to

the human issues raised by this age of technology.

Humanity today is in search of images of the fulfilled
life, of significant engagement and meaningful
integrity, adequate to this new world of ceaseless
change. The research, training and demonstration
programs of the ICA are aimed to meet this quest.

The Majuro Consult is an example of how local needs
are programmatically met by the Institute. For further
information, please write ICA, 4750 North Sheridan
Road, Chicago, Illinois 60640 USA, or ICA: Majuro
at the address below.



MAJURO CONSULT

POTENTIAL LOCAL PARTICIPATION

i BUSINESS
Fred Narruhn
Robert Riemers
Ajidrik Bien
Kurt Pinho
Mary Lanwe
Nimwoj Kajimwe
Handle Dribo

Lino Korab
Billimon Amram

GOVERNMENT
Oscar de Brum
Rhine Brain
Lanny Lanny
Atlan Anien
Ataiji Balos
Lavoy Lakabung
Ruth Harris
John Hyman
Atjang Paul
Wilfred Kendall
Birasgh Joash
Jesse Lajuan
Jiena Labin

Dennis McBreen
Jim Pahrn
Kinja Andrike

SYMBOL

Judge Kabua Kabua
Senator Amata Kabua

Joba Kabua
Walkup Silk

THE DEACONS

OTHER PARTICIPANTS
The Reverend Jude Samson

Kunar Abner
Sata Lomaie
Johannes Elijah
Diem Tamon

TRUK
Menchor Moses
Rev. Anno Selifir
Rev. Iori Lokoboj

Sonasms 8 £om & xTovm v

Manager of KITCO

Department store proprietor

General store proprietor/local legislator
Construction contractor ‘
Businesswoman, Handicraft Cooperative

Pres. Ebeye Cooperative Assoc. (food market)
Proprietor Ebeye/Member, Eco. Devel. Board/
Board of KITCO

Pres., Board of KITCO (Ebeye)

General store proprietor, Board member UMDA

District Administrator-Marshall Islands

Supply officer (Lay Leader, Rev.Jude Samson church)
Transportation officer

Speaker of local legislature
Representative-Congress of Micronesia

District Agriculture

Health services (nurses)

Medical Director

District Finance Officer/Board of KITCO
Senator, Congress of Micronesia

Magistrate '

Arno Magistrate

Community Development officer/Head Legislator/
Chairman of Ways and Means Committee

District Planner

Public Works Officer

Education Director

Paramount King/V.P. KITCO Board/District Court
Paramount King/Pres. Congress of Micronesia/
Pres. MIECO (corp. like KITCO)

Paramount King

Founding member on Board of KITCO/Copra Weigher
(70 years old)

About 35 businessmen, laborers, goernment employees, and a king

Pres. United Church of Christ in the Marshall Is.
Board member, KITCO

Hospital administrator-Majuro

Pig farm on Eniabus Island, Kwajalein Atoll
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Chairman, Council of Ministers (Congregational)
Principal MCHS Rong Rong
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David White
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Australia

BUSINESS
Art Smith
Merchandizing
Illinois

Oscar Spearstad
Retailer
Wisconsin

COMMUNICATION
Ray Caruso
Advertising
Illinois

CONSTRUCTION
Jay Antenen
Construction Co.
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NAS

“'COMMUNITY ISSUES
|Housing & Ferry

LIGHT INDUSTRY
Research & Promotm

MARKET FARMING
Land & Sea
= .

FISCAL AFFAIRS

jJIM REED SHERRY THORSEN HMELVIN DURST ROBIN COLTHURST
§  Urban Plamning Comm. Relatioms Farmer Accountant Student

:CEET THOMAS
¥ Sanitation DAN TOWNSEND JDM BRERF, BRUCE ROBERTSON
TCLUCK LAPP | Electrician Farm/Management Banker
I Shipping Analyst} SHARON ROBERTSON | JOE PUSATERI’ SALE ANESI

£ JOHN STAHL Merchandising Librarian Accountant
g Construction

3 JOE CROCKER JIM BAUMBACH BILL NEWKIRK RICH MICHAEL TERESA LINGAFELTJf
] JIM WIEGLE ’
QPRISCILLA WILSON | KEN HAMJE JOE MATHEWS

LARRY WHITE DAN TUECKE JIM DURST LEE EARLY DON BAKER .
3 ROBERTA SPEARSTAD §
# DEBRA DURST ROGER WILLIAMS EUGENE BOSWORTH ROBERT MILLER NANCY BOYE :
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JOE CROCKER
LARRY WHITE
JIM REED
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SHARON ROBERTSON

BILL NEWKIRK
JIM DURST
JIM BEEBE
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BRUCE ROBERTSON
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RESOURCE ECONOMIC BASIC COMMUNITY URBAN PRACTICAL FUNDAMENTAL|
DEVELOPMENT EXPANSION SERVICES REBUILDING PLANNING TRAINING EDUCATION
Eugene Buck Lee Early Jim Reed George Holcombe [Blanche Axelrod | Lyn Mathews Nanoy Hoff
Fishery Investment Management Community Family Commercial Adult
Services Broker Systems Development Planning Education Eau.cation

Barbara Caruso

Clancey Mann, }.D,

Jay Antenen

Randy Johnston

Rav Caruso

Carol Walters

John Montgomery

Office International Industrial Preventive Public Office Public
CONSULT Management Trade Construction Psychiatry Communication Administration Education
TEAM . . . . . .
Fred Lamphear Arthur Smith Victor Axelrod Judy Montgomery |Bob Hartsfield Larry White Kathleen White
Applied Practical General Community Urban Public School
Horticulture Merchandising Contractor Councilor Development Accountant Administration
David White Jon Thorsen,MD |Duane Mitchell Oscar Sperstad Stefan Laxdal,MD | Rod Wilson Jim Wiegel
Animal Business Master Salesand Health Transportation Curriculum
Husbandry Development Mechanic Services Care Operations Development
Judge Kabua KabuajAtjang Paul Matan Lokjohn Rev. Jude Samson |[Handle Dribo Lepty Leviticus Queenie Ria
Fred Narruhn Andrew Hesiah Kirt Pinhe Walkup Silk Ajidrik Bien Lanin Henr Jsaac Lanwi
|coMmuNITY ’ P ' Y
LEADERS [Sam Leone Robert Reimers  |Isikeru Wase Elmo Alling Henry Samuel Molik Ishuguru Rhine Brain
Wilfred Kendall Nimbuioj Billimon Anntam | Albattor Jamore  |Marty Jenkins Reiva Samuel Phil Kabua
Tujoro Lomale Tebrikdrik Samuel |Oscar Milne Kabinmeto Rusin | Ekpap Silk Sakios Matan Lanwe
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PROPOSAL FOR SEED MONLEY
to actuate the
MARSHALLS HUMAN DLCVELOPMENT PROJECT
by
The Institute of Cultural Affairs

1. The Marshall Islands District of the Trust Territorv in
Micronesia occupies one million square miles of ocean in the
heart of the Pacific. The Marshalles people are at a destinal
juncture in their history as they move toward self-sufficiency.
This requires a comprehensive program of social and economic
development. And it ought to be initiated immediately. The
Marshallese are eager to pick up the major responsibility for
such an undertaking. They can do this but they are going to
need assistance. The Institute of Cultural Affairs of Chicago
has been requested to provide this assistance.

2. The Institute of Cultural Affairs is a research, training,

and demonstration group concerned with the human factor in

world development. Toward this end the Institute is engaged in
planning and actuating community development projects. The ICA

is a not-for-profit corporation with tax exempt status, registered
in the state of Illinois. Although headquartered in Chicago, it
has over 100 outlets in the major cities of the world in some

23 different nations. The parent corporation for the ICA is the
Ecumenical Institute, also a not-for-profit organization with a
board of directors chartered in Illinois. 1In addition the ICA

has a board of 100 consultants who semi-annually meet to plan and
review matters pertaining to program development and implementation.
The support of the ICA comes from governmental department and
agencies on the federal, state, and municipal levels; from private
foundations, major corporations, denominational bodies, and
concerned individuals. (Note appendix VI)

3. In September, 1974, the Board of Directors of the Kwajalein
Island Trading Company (KITCO) along with Marshallese leaders
invited the Institute of Cultural Affairs to set up a consult
on Community Development in the Marshall Islands. Out of this
10 day meeting the Marshalls Human Development Project (MHDP)
emerged. The project is aimed at the social and economic
betterment of the Marshallese people toward their own self-
sufficiency. The consult built an inclusive model of socio-

(1)




(2)

economic development for the Marshalls which is deseribed in
Appendix I. The model consists of 22 complex programs with
four sub-programs under each. This total of 88 programs intend
first, to develop an inclusive, relevant community training
construct; second, to develop community structures and upgrade
social services, and third, to develop a propre531vely balanced,
privately managed local economy.

4. A systematic follow-up of the Majuro consult established
authorization networks involving both the public and private
sectors on the local, territorial, and federal levels (Appendix
II). On the local level the MHDP has received the full coop-
eration of the District Administrator, Mr. Oscar DeBrum, Senator
Amata Kabua and the speaker of the Mitijela, Mr. Atlan Anien. It
has the participation of most of the major business leaders, such
as Mr. Robert Reimers, Mr. Henry Samuels, and Mr. Ajidrik Bien.
Finally, on the local scene the Iroj, the traditional leadership
of the Marshall Islands, such as Kabua Kabua, Jaba Kabua are
Supporting firmly behind MHDP, Most important the people at large are highly
Network enthusiastic about the new possibilities the project offers. On
the territorial level the High Commissioner, Mr. Edward Johnston,
the Deputy Commissioner Mr. Peter Coleman and the departmental
staff are putting both monies and services into the development
project, which hopefully can be later replicated in the other
five districts of the Trust Territory. Finally, Mr. Stanley
Carpenter and his office in the Department of the Interior on
the federal level are fully supportive of the plan. Other agencies
and departments in the national government have also expressed
interest in cooperation in the project.

5. Since the first Majuro consult, forces working together on
the several levels have built tactical systems to activate the
inclusive plan of MHDP. These actuating tactics have been
organized into two phases covering two years. There are 8
tactical programs for each phase. In each case 4 programs
relate to economic development and 4 to social development.
The four for phase one in the economic arena, described in
Tactical Appendix III, are TASC Small Industry Program; The Copra-
Programs lagoon System; Multi-Purpose Repair Center; and The Majuro
Business Center. The four in social development are described
in detail in Appendix IV and are labeled the Marshall Islands
Ferry System; The Marshallese Training Corps; The All-Island
Pre-School; The Heritage-Tourism Project. The ICA believes
if all of these are done all at once, discernable evidence of
socio-economic revitalization will occur by the end of 1976
or before.
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6. Some $120,000 will be needed to actuate MHDP. This is
popularly called "seed money". 1In brief, seed money is for the
dual purpose of initiating the operation of the programs and
obtaining the necessary funding for the programs. The first
involves research, development, and training. Specificallv,

it means planning proprams, acquiring specialized staff,

building broad authorization, assembling required data,

obtaining needed experts and expertise, forming evaluation
designs, providing specialized training in social methods essential
to the project as a whole as well as to particular programs. The
budpets for the eight programs and anticipated sources for the
funding are in Appendix V. The total program money needed in

the first phase of the project is about one million dollars. This
is to be located in both the public and private sectors on the
local, territorial, and federal levels.

7. Relative to a budget for the seed money, because the Institute
is a not-for-profit corporation its interest is in covering actual
expenses. This is a matter of estimating man hours, travel expenses,
office costs, and the amount of outside expertise that will be
required. The ICA will use its staff, and related volunteers in
many centers of the globe to provide the services necessary to

the launching and funding of MHDP. The estimated number of paid
man hours required is 10,400. At $5 per hour this comes to
$52,000. The estimated travel costs, including airfare and
expenses comes to $36,000. The office expenses will be low due

to already existing structures and facilities, which is set at
$8,000. The outside specialized assistance needed is estimated

to be $24,000. This includes at least one in-the-field consult
with experts in a variety of fields relating to the program. The
total cost of actuating phase one of the project then comes to
$120,000 which is roughly 10% of the program monies to be located.

8. The ICA proposes that the actuating or seed money be provided
by a complex matching grant formula involving both the public and
the private sector. The government agencies will cover one-half
of this total on a fund-matching basis. One third of the govern-~
ment allotment will come from the federal level; one third from
the territorial; and one third from the local. This means that
$60,000 must be raised from the private sector. It has been
sugrested that the private funds might be shared between Hawaii
and the mainland. The ICA, therefore, is committed to obtain
$30,000 from foundations, corporations, and concerned individuals
on the continent. The other half is being requested of two trusts
in the State of Hawaii, where as Ambassador Williams suggests there
is growing interest in the future of the Pacific.
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9. The Institute of Culture.l Afifars 13 Ja immedlats e
$30,000. for seed money toward tue actuation o7 ... Have.al .
Human Development Project. This 18 a part of the matching
grant of $120,000. described in paragraph 6 above. Any further
information or endorsement needed the Institute will be pleased
to forward. The Marshallese people are very excited about the
future possibilities that the project promises. The staff of
the Institute is convinced of the workability of the models as
are the governmental officials. The ICA wishes to express
appreciation for your consideration of this proposal and hopes

" that it will find a place in your concerns and objectives. If

such a grant is found possible, the Institute will of course
supply progreas and evaluative reports. Indeed it would be
most pleasing if sometime in the future you would visit Majuro
and look at this effort of a people to develop their future.

MARSHALLS HUMAN DEVELOPMENT PROJECT

Consultants:
The Inatitute of Cultural Affairs
4750 North Sheridan Road
Chicago, Illinois 60640





