ISIAND SURVEY TRIP ' ENGLISH DRAFT
june/july/august 1975 FINAL REPORT

INTRODUCTION

The Island Survey Trip arose as a tactical approach to dealing with two
problems facing the people of the Marshalls as the seek to build and implement ‘
gtrategies leading toward comprehensive human development. First, base line data as
to social and economic situation on the dispersed atolls of the Marshalls was
not readily accessible to planners at the local or district level. Much important
and helpful information existed in the files and records of various departments of
government and private agencies, but little of this was cross referenced and nome
was gathered in a single source book.

The second problem involved the task of communicating the vision -of com-
prehensive human development formulated by the Marshallese people in the Majuro
Consult during September, 1974. This vision and the practical operating models were
developed as the Marshalls Human Development Plan (MHDP). Commumicating this
shift in imagination, eliciting corrective feedback, and obtaining responsive par-
ticipation on the part of the Marshallese people outside of the district center were
not just desirable but crucial to the implementation of the project. A social
“field trip" visiting all the atolls of the Marshalls that would combine basic data
collection with imaginative telling of the MHDP story was the way these problems
were attacked.

The initial trip covered nine atolls forming the central core of the Dis-
trict, those being Aur, Wotje, Likiep, Ebeye, Namu, Ailinglaplap, Namorik, Ebon and
Jaluit. Two other multiple atoll trips were conducted—one to the northern atolls
of Maloelap, Alluk, Utrik and Mejit, and the other to Lae, Ujae, Wotho, Bikini, and
Rongelap in the west. Special trips were conducted singly to Ujelang, Mili, Arno,
and Majuro Village on Majuro Atoll, The remaining atolls of Kili, Lib, Jabwot, and
Enivetok were covered by conducting extensive interviews with local people and -

leaders who journeyed to the District Center on various errands during the summer
months.

Marshalls Community Action Agency and Trans Atoll Service Corporation, the
social and economic catalyzing forces of the MHDP, with extensive support and
cooperation of the public and private sectors, served as sponsors of the Island
Survey Trip. Staff members from these two agencies as well as government employees
and top level personnel from the private sector formed the Island Survey Team which
conducted the interviews and communicated the vision during the local island meet-

ings. On each island a meeting was heid with the local population., Traditional and

elected public officials, businessmen, church learers, and community elders provided
the pool of local data. The common man was actively included in all sessions,

greatly increasirg the effectiveness of the data gathering and the plan building. The
format of the meeting was much like the early American town meetings. The Survey
Team members talked about the practical vision of comprehensive development of the
whole Marshalls. Small groups were formed which discussed the economic and social
issues and provided the basic data of the survey questionnaire. A final period con-
sisted of sharing basic local needs and practical solutions to the local prob-

lems through common developmental efforts. Often groups experssed their motivity

and interest in song and story telling.

This report summarizes the findings of the Survey Trip and suggests direc-
tions for futher developemnt of this methodology. The first section of the report
deals with the comprehensive overview. It outlines several gestalts which show
common relations among various atolls and then speaks of the six overriding issues
which captured the imagination of the people in the summer of 1975. The second
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Tre otolls of the Marshalls have aexperienced radically different rates apd
forms of daveloprment. Successions of Garraa, Joporness, and American pusinesswsen,
eivil administretors, missicnopies, and cuitwral proselytizers have left their dise
tinetive movks, ond the etolls which wexe Pocusaa of thzir aciivity shaz’e cormon
sitrebions regording dqevelopment. ITu Gerrmon timss Jaluis, Liziep and Dbon wsre
d:weloped, dJeluit and Likisp as trade cenbesrs and fbon as “the cemter of missionavy
sebivity. The Jeopausse focus bszan as a cozpreneusive trading netwsrk cenbering in
J‘.J.u.i.‘., us &8s World War II spprosched Baiuetol, Hwajalein, Wotje, Meloelep, Jalnit
and Mili vere dsveleped imto s:nsm.fican'b riliseyy ;oases.

Updar the Anerican supervised edodinistration, develspment has foouszd on
':'. District Center of Majuws, All of the islends of Kuwcjalein Atoll awe effecied by
the work of tha Hvajalein h...ss:xl-. Renze with Ebeye funebioning ss the other vrban
centar of the Marshall Islands. Jaluit and Wobjs are Just begimming to be Gsvelopsd
as u-van centers. hocS peap..e admit thet in Mojero avd Ecaye life is radically dif-
forant from the “Ouber Islands® where zothing kas chouged since the var and, ia Tset,
lifoe went backward 20 yesrs to Geruman timas,

. But even on these islands a fresh wind is bloving as graaber musbers of
people sense the possibility of gelddovelcpment. The cuxrvey team wes sble to pame
tho stolls wheys taiz mood prevailed with a high dsgree of agrecment. These atolls
irelude Mojuro, Kunjalein, Likiep, lMelit, Boon, Jaluit, Ailinglsplep, Ailwi, Utirik,
Namorik, Meloelap, and Wotje. : :
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. The dnta gathezed or wha Isinnd Sarvsy Trip. both Sorough the quegtionnsire
(soe Aprendix; asd in informal eonversasina, iscualed tint The Harshellase poorle

are contyontad tedny with cestain ke Aliizauen ey ere complex srd inter.
zulabed, oy a2e diseussed in this 1 Bho gepsral catesories of Zconomie
and Socisl. In cezh of thage aesegorins Sha £3¢3% pavasTana daals vwith the proviens
experiancod By the poepl2 as thoy ere onnlivssted ie daily Living. The second pages
greph discusses the povential resourees end pover walch nezd tvo be reilanzad to deal
with the problecs. The thizd pawagzopn 2cnes ths srenes in whieh the mescarces of
the 7iobe must be brought to b2ax in ordnr to eeloese the peoale apd ressuvces of the
Moxshells to soclve $he prqoslems and bmild chie fubure,

Feoagnic

Comrs, Production

The poople of the Marshall Islands havsz cleavly ducidad to pesiieipata
actively in the sconymie bzrefits of the wachuavlicgicel world. Tae majour resouree
that nakes thie pessible is corra. I6 ia mot euvpslsing than shat they expevisues

, the zlobel aconomic crisis tihworga toe thet thet the neiece of copra has {allen dravas
tically dweing Skhe past weas while tne 205t of zecds haes contineed to zise, vuus
reducing thelr purchasing pever, This is further complisated by the most sericous and
longer range pichlem in the Marsualls waich i8 the seed for regulnr and rore foaquent
£i2ld telp ssivice $9 vick up coprn, Oring zoods, and mcoilidze people exd vsrvices,
Tha lcw orice Dor topra discourages ita producbion on ke atoils which means that
field <xips become laga profitabie and thayefore move infrzquent, end this cyole con-
tinnes, slowing vhe whole economic machinery. Anantbey yglahed proolem 1in copra
peoduction is the shcence of storage feeilities or eoibrolined purchasing on tie
at2lla which would permit tre poeple to hetveat corra year rourd vadher then just
berora o ship is Schwedaled to axwive. AL present muwen cf the copra oD L2 never
anrvasied. - '

Resousce Developmenc

In toros of potential cooncule deveicement, 2gcu atell nes sa2sowreas whick
could be systemasicelly developed imio dopandabic, rezular ponsye-rriers for the
atoll, Thsy mey be vasoursed that ave pexmsessd or bavvesied nov, like salt fishk oy
bacunea, o they may be virtually astaoped, Lliks coconut fiber for vepe. In siteor
sace, the roscuxees ave toere to be sxpe~tzd. A system of centealized purchuesing end
Tagular tvansportation would sairt ths dorendeuce on coprs, pub more cark in the
hands of the peomle, and k2ep ponsy eirenlnting in the lershells Tar n longer time
bafore it vese out of tae Marshalls. AlL ske islands and particularly the usbsn
cantera would be served by thcse producte, with the voseibility of prodastion Yor :
ayport on femm items., Tae key in ©o build a sygsen whien wouid transf¥orn sporsdic
nroducslon into Tegular vrodcuetion and o have dependable, rreguent Siznsportutlion. :
An m=xiliory tenefit of eritical izporiauce to tz2 future would bs tie develooment of
human potential bothk thravzh ineraased engagnmznt and 8xils devalcpment.

Technological $rills '

: Fyom 2tall to atoll tha pecple called for modern equwlprent and systeons to
gexrva bagic transportation and economic reeds. Regular, frequsat fleld trip sers .
vice bringing food and medical suppiles end allewing pewple and goods to circulate in
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the Lorennils wes tha Drinvars roguest. (Tenting zagular transtosiacion 1a cxuecinl
Por proriging (he sravtileal a»inng 6F 52IVinT panple g geeds o well s eutlvuieg
LiEm tc rEnned Lo oned arrectico, On sf-"".rn_l pio o ls the neonle rigd Lumeened pmooey
or narners, o olroct all peed decks.  eata, motors and scefers are necilaxy to
maze a2 Lunfvass oud of flohirg, one of the most chvicus and plenti®™el 2sgureas

s¥ol. n-iﬂ ldoniatn Tedeizeration also nmakes Lne 3ele of agricelturol prosucod i raal
ross10tlity. Training in mcdern methods of anagereat is eoucial for cyoramazing

L4 prduction snd e*n:fmned servien I srder to establish and muininin thesa ven-
TUIT S, '14; 18 2t moacy or aanural wz..ouxces that ¢ necced but dewelosiay ios cxills
oF ti vecnle who will run Choem. Conssitant fexviced exe nceded in swrra:al aveans
ir-.clu:iirg loarninz metacds, methods cf macketing end éi atributtc.n. axd rethods of

Culitural Teanaformation
The "'.u,.uﬁl tmrs*"crmzlon thas tee 'permle of the Mershnlis are expest.

neing mentfests itzself in the "youlh problam.” Thoy gpoex of broxen «.e_-:;toms,
oin iniing, uwnermlownaene, stealing, and laek of recievationel activities, The infiudmea
f Lne satside wogid, tbmu.m retars, missionariegs, the military, and now the
trusiconnip gevesnoent, Las ctuied twe parailel 1'\.-°C»8 €0 g2t tcwesd brinTing abocat
eaarge. The firot i3 thae trwlivional ways aed st:u.cf\.ureb kave heen called irco
cﬁ.’.‘.i on by ‘u}::» .nt'oda‘»ti\.n of acw veya oy “eéucatsd” azd "wselthy” osatsiders.
(ST arnadtive 11fe yoyleg axe noW Hemb axpevicnced by 4 growing maber
}u-.-..t'&i. sllcs srdentg, ouzinecumon and Telluiciarps., Beeavsa the old I-m-wmleee ua;s
wra b2ld in bzing {hrovgucat the vears of catslda nresence in tre iilarda, this
zesoné farea iz eaSine tae life strle anestion 30 te toiged in new wayes-or the
Tontern 11Ps oeyle i’ betng LeXon wapo tae hooms Oor tha fivet time, Wne advent of
cable ta2levizicn on Dbeye ava Majure i3 intznaifylzx tuip precess,
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: Toe teaditicnal form of caeizion:rmai-wy 18 t‘xe iroi:z (king). alap (adaini-
styator}, dei Jegeal (workvr) systex, similar e o realiy gystem. Dueing Cerwsa and
Japenese tires, = mamq.l'ml syotom wad everinid oan the tvediticnal, witn ths 1ivol]
actiny 23 megivorates. Matriliresl lend patuesus were not ruadamenscelly distasbed.
.L.xereh 2, 23 hag only been uith the introducticzs of elscted mesisueutes, the cresticn

£ 2 )ecal eongreas, the iacesition of the simsicun cowet system, and the quantion
5P fotipw politiral status that the Mavsonllese have beea forced, pesticularly in <hz
ween eantexs, Lo zethisk tuis declslaa-muiziuz process. The ¢lear concensus to
davelep tha ectnkmy =8 & part of tas globoi economy Yequivea an intervulatadness with
ottier nutions® volitieal acd cuitural wyoructwses and patearng, The pecple, hovever,
wndnrotand tha gafda of their tradlties-othie nuseing of Yool and gheltar, tie uduors
ipg o thulr symvolic leadars und the eldura who bisve been entrusted wita the

anclent seerts, stories and okilla, snd the langusze which rrwighis cne style and

_belis®y 6¥ tne voonla., ‘B2 irsue now 48 %o brinr vne touditicusl gifts sud vhe

gnciont Windan 1meo Hhe 20tk comsiury and creste a decigione-muking proceus whleh holds

and aouory rmuny values and at the same tire encoarsges faturic plamning and action.
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ISLAND SURVEY TRIP ENGLISH DRAFT FINAL REPORT

June/July/August 1975 : - I. Overview
Forced Evacuation
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The Marshallese have had to move from atoll to atoll throughout their history.
The most recent series of movements resulted from the military engagemgnts

of the Second World War and the atomic testing programs on Bikini and
Eniwetok Atolls. The use of these two atolls as test sites necessitated the
total evacuation of the Marshallese to previously uninhabited places.
Although the evacuations were 20 years ago, they are temporary; and on

Kili and Ujelang the majority of people await the return to Bikini and
Eniwetok. The U.S. Govermment is expending a good deal of money in
-rehabilitating these two places, and further monies will be paid the
residents for the use of their land. This money could be directed to
extensive development efforts.

Shorter term evacuations occurred from Utirik and Rongelap due to atomic
fallout during one of the test series. No lasting large scale development
followed this event. Payment of damages was made to those affected by
radiation, and some of this money is available. Temporary evacuation
to Ebeye Island from most of the islands of Kwajelein Atoll when it was
¢ developed as a missile test range has resulted in strained development on
Ebeye. Relatively high paying jobs with KMR and continual "rental"
payments for their land have produced a great deal of money with very
few places to authentically invest it in developing an adequate future.

World War II lingers on in the form of uncleared land with live.ammunition
and wreckage on a number of islands. The atolls of Mili, Maloelap, Wotje,
Jaluit and Kwajalein are trying to deal creatively with this continuing

contradiction. .
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MHDP ISLAND SURVEY TRIP--June/July/August 1975 ,

Majuro Introduction

The Island Survey Trip arose as a tactical approach to dealing with two
problems facing the people of the Marshalls as they seek to build and implement
strategies leading toward comprehensive human development. First, base line- data
as to social and economic situation on the dispersed atolls of the Marshalls was
not readily accessible to planners at the local or district level. Much important
and helpful information existed in the files and records of various departments of
government and private agencies, but little of this was cross-referenced and none
was gathered in a single source book.

The second problem involved the task of communicating the vision of compre-
hensive human development formulated by the Marshallese people in the Majuro
Consult during September, 1974. This vision and the.practical operating models were
developed as the Marshalls Human Development Plan (MHDP). Communicating this shift
in imagination, eliciting corrective feéedback, and obtaining responsive participation
on the part of the Marshallese'people outside of the district center were not
just desirable but crucial to the implementation of the project. A social "field trip"
visiting all the atolls of the Marshalls that would combine basic data collection
with imaginative telling of the MHDP story was the way these problems were attacked.

The initial trip covered nine atolls forming the central core of the District,
those being Aur, Wotje, Likiep, Ebeye, Namu, Ailinglaplap, Nomorik, Ebon and Jaluit.
Two other multiple atoll trips were conducted--one to the northern atolls of Maloelap,
Alluk, Utrik, and Mejit, and the other to Lai, Ujai, Wotho, Bikini, and Rongelap
in the west. Special trips were conducted sigly to Ujelang, Mili, Arno, and Majuro
Village on Majuro Atoll.. The remaining atools of Kili, Lib, Jabwot; and Eniwetok
were covered by conducting extensive interviews with local people and leaders who
journeyed to the Iistrict Center on various errands during the summer months.

Marshalls Community Action Agency and Trans Atoll Service Corporation, the
social and economic catalyzing forces of the MHDP, with extensive support and
cooperation of the public and private secotrs, served as sponsors of the Island
Survey Trip. Staff members from these two agencies as well as government employees
and top level personnel from the private sector formed the Island Survey Team which
conducted the interviews and communicated the vision during the local island meetings.
On each island a meeting was held with the local population. Traditional and
elected public officials, businessmen, church leaders, and community elders
provided the pool of local data. The common man was actively included in all
sessions, greatly increasing the effectiveness of the data gathering and the plan
;building. The format of the meeting was much like the early American town meetings.
The Survey Team members talked about the practical vision of the comprehensive devel-
opment of the whole Marshalls. Small groups were formed which discussed the
economic and social issues and provided the basic data of the survey questionnairre.
A final period consisted of sharing basic local needs and practical solutions to the
local problems through common developmental efforts. Often groups expressed
their motivity and interest in song and story telling.

The report summarizes the findings of the Survey Trip and suggests. directions
for further development of this methodology.

The first section of the report deals with the comprehensive overview. It
outlines several gestalts which show common relations among various atolls and
then speaks of the six overriding issues which captured the imagination of the

4 m . R
N
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people in the summer of 1975. The second section points the directions in which
this report will be developed and refined and the various groups who will find

it of use. The third section consists of atoll sheets that look in brief detail
at each island. A map and basic popluation and physical data are provided. The
opinions of island residents are summarized in three statements, "Uniqueness,” .
(equivalent to "story" in Town Meeting), “"Burning Issues," and.'Sense of/Dkstiny.”
An appendix includes the summary of the original questionnaire data.

I  OVERVIEW

Oneé would expect that the first impressions of the islands of the Marshalls
would predominately consist of images of monotony and sameness. The individual
reports were not in agreement with this expectation. There was unanimity among
those who visited the different atolls that each island had left distinct
sets of impressions and unique images. The section of this report om the
individual atolls gives a comprehensive picture of their uniqueness. We must
look at how the atolls are interrelated. : N

The atolls of the Marshalls are interrelated or have had common experiences
in several very important ways. This section of the report examines three types
of interrelatedness and the effect this has on the people and their future
development. A basic set of relations are those that have developed from the
clans or extended families and the intermarriages among atoll groups. The
second most important factor is the state of development based on what happened

during the German, Japanese, and American times and the island residents' current °

attitude toward self-development. A third type of relationship is the unique
effect on development that the military engagements of World War II and the
subsequent atomic testing program of the U.S. Government have had on different
groups of Marshallese people. .

These three types of interrelatedness are more particularly defined as
follows: '




ISLAND SURVEY TRIP ENGLISH DRAFT FINAL REPORT
June/July/August 1975 : I. Overview
Issues Summary

The data gathered on the Island Survey Trip, both through the questionnaire
(see Appendix) and the informal conversations, revealed that the Marshallese
people are confronted today with certain key issues. Although they are complex
and interrelated, they are discussed in this section in the general categories
of Economic and Social. In each of these categories the first paragraph deals :
with the problems experienced by the people as they are manifested in daily
living. The second paragraph discusses the potential resources and power which
need to be released to deal with the problems. The thir paragraph names the
arenas in which the resources of the globe must be brought to bear in order to .

release the people and resources of the Marshalls to solve the problems and
build the future. -

Economic

Copra Production .

The people of the Marshall Islands have clearly decided to participate
actively in the economic benefits of the tehnological world. The major
resource that makes ‘this possible is copra. It is not surprising then
that they experience the global economic crisis through the fact that
the price of copra has fallen dramatically during the past year while
the cost of goods has continued to rise, thus reducing their purchasing
power. This is further complicated by the most serious and longer range
problem in the Marshalls which is the need for regular and more frequent
field trip service to pick up copra, bring goods, and mobilizé people
and services. The low price for copra discourages its production on

the atolls which means that field trips become less profitable and
therefore more infrequent, and this cycle continues, slowing the whole
economic machinery. Another related problem in copra production is

the absence of storage facilities' or centralized purchasing on theqatolls °
which would permit: the people to harvest copra year round rather than
just before a ship is scheduled to arrive. At present much of the copra
crop is never harvested. ' '\\ i

Resource Development ' : A R

In terms of potential economic development, each atoll has res{urCeg
which could be systematically developed into dependable, rebular money-
makers for the atoll. They may be resources that are processed or
harvested now, like salt fish or bananas, or they may be virtually
untapped, like coconut fibre for rope. In either case, the resources
are there to be exported. A system of centralized purchasing and
regular transportation would shift the dependence on copra, put more
cash in the hands of the people, and keep money circulation in the Marshalls
for a longer time before it goes out of the Marshalls. All the islands
and ‘particularly the urban centers would be served by these products,
with the possibility of production for export on some items. The key
is to build a system which would transform sporadic production into
regular production and to have dependable, frequent transportaiton.
An auxiliary benefit of critical importance to the future would be the
development of human potential through both increased engagement and
skill development.
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June/July/August 1975 I. Overview

Technological Skills

From atoll to atoll the people called for modern equipment and
systems to serve basic transportation and economic needs.. Regular,
frequent field trip service bringing food and medical supplies and
allowing people and goods to circulate in the Marshalls was the primary
request. Creating regular transportation is crucial for providing
the practical means of serving people's needs as well as motivating -
them to expand in new directions. On several atolls the people need
improved passes or harbors, and almost all need docks. Boats, motors
and reefers are necessary to make a business out of fishing, one of : .
the most obvious and plentiful resources around. Adequate refrigeration ! !
also makes the sale of agricultural products a real possibility. Training . -t
in modern methods of management is crucial for organizing new production ; '
and expanded services., 1In order to extablish and maintain these ventures, : r
ti is not money or natural resources that is needed but developing the - , ) :
skills of the people who will run them. Consultant services are needed ' '
in several arenas including planning methods, methods of marketing and : : :
distribution, and methods of accounting. : A

Social

Cultural Transformation

- -

The cultural transformation that the people of the Marshalls are
experienceing manifests itself in the "youth problem." They speak of
broken customs, drinking, unemployment, stealing, and lack of recreational
activities. The influence of the outside world, through traders,-$
missionaries, the military, and now the trusteeship government, \
has caused two parallel forces to act toward bringing about change.

The first is that traditional ways and structures have been called dnto
question by the introduction of new ways by 'educated" and "wéalthyﬁ 1
outsiders. Secondly, alternative life styles are now being experien:zed-
by a growing number of Marshallese students, businessmen and polit-cians.
Because the old Marshallese ways were held in being throughout the

years of outside presence in the islands, this second force is causing
the life style question to be raised in new ways--or the Western life
style is being taken into the homes for the first time. The advent of
cable television on Ebeye and Majuro is intensifying this process.

Decision-Making Process

The traditional form of decision-making is the iroij (king), alap
(administrator), dri jerbal (worker) system, similar to a fealty system.
During German and Japanese-times, a municipal system was overlaid on
the traditional, with the iroij acting as magistrates. Matrilineal land
patterns.were not fundamentally disturbed. Therefore, it has only been
with the introduction of elected magistrates, the creation of a local
congress, the imposition of the American court system, and the question
of future political status that the Marshallese have been forced, par-
ticularly in the urban centers, to rethink this decision-making process.

‘




ISLAND SURVEY TRIP - ENGLISH DRAFT FINAL REPORT
June/July/August 1975 - ' I. Overview

The clear consensus to develop the econemy as part of the global economy.
requires an interrelatedness with other nations' political and

cultural structures and patterns. The people, however, understand

the gifts of their tradition--the sharing of food and shelter, the
honoring of their symbolic leaders and the elders who have been entrusted
with the ancient secrets, stories and skills, and the'language which
freights the style and beliefs of the people. The issue now is to bring
the traditional gifts and the ancient wisdom into the 20th century and
create a decision-making process which holds and honors many values .

and at the same time encourages futuric planning and action,

Social Services

The increasing mobility of the people and the decision to develop
the Marshalls as a technological, globally interrelated society have
demonstrated the need for care structures which the traditional systems .
do not meet. There is great necessity for improving the entire educational.
system through the introduction of preschool education, the upgrading and
expansion of the elementary and high school system, and a radical increase
in the number and quality of college educated men and women. As essential’
part of this si the cruciality of the English language. Medical facilities
and techonological skills, programs and personnel have already caused a
sizeable decline in the infant mortality and discerned the major health
problems, caused by the shifting economy, particularly in the arenas of
nutrition and sanitation. Exposure to and understanding of the major
cultures of the world and the willingnewss to recognize and share the
economic and cultural resources of the Marshalls with the world are
major issues in the transformation of the society that is demanded by
the times. All of this requires the rapid improvement of transportation
and communication systems and the application of the expertise of developed
nations in the arenas of education and social services:

II. Report Function

The data and insights which this report represent will be used as the
basic context for the Second Majuro Comsult to be held in February of 1976.
It will be screend during the Consult for the primary contradictions. Tactical
systems will then be built to solve the major problems, release the potential
of the people, and bring the resources of the‘globe into play.

During and following the Consult this docuemnt will be réviewed, corrected,
expanded, and translated into Marshallese by representatives from the atolls,
and a plan will be devised to annually update the data using development teams
already in place on ten atolls and projected on the others within a year.

The final document will then be made available to the atolls, the
District Government, the Nitijela, the Trust Territory and other interested
agencies, structures and individuals. It can serve as a lens for -
community planning as well as a screen for. larger development planning.
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ISLAND SURVEY TRIP ENGLISH DRAFT FINAL REPORT
June/July/August 1975 . , 1. Overview
Extended Family and Clan Relations ' :

Certain. atolls are grouped and treated as one entity when Marshallese Lo . o
identify their "home" island. In the western part of the Ratik chain

the atolls of Ujae, Lae and Wotho are one "place" in the images of the

people. Ailinglaplap and Jabwot are also imaged the same way, even

though they came under separate civil administration over ten years

ago.

¢ %

Some atolls are in close proximity to atolls which are only Eemporafily
inhabited for copra harvesting or are visited infrequently for food. '
These include Rongelap in relation to Rongerik and Ailingmas, Likiep in -
relation to Jemo, Utirik in relation to Taks and Bikar. Wotje in relation
to B kie, and Mili in relation to Marikaik.

Over the years a trend has developed where interrmarriage between

certain atolls is prevalent, and families today find themselves responsible
for land on more than their home atoll. This kind of growing concern
among Kwajelein-Lib-Nama, Majuro-Arno-Mili, Wotje-Maloelap-Aur, and
Allak-Utirik-Majit.
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Stages of Development . .
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The atolls of the Marshalls have experienced radicélly different rates

and forms of development. Successions of Germans, Japanese, and American
businessmen, civil adminstrators, missionaries, and cultural proselytizers
have left their distinctive marks, and the atolls which were foci of

their activity share common situations regarding development. In German
times Jaluit, Likiep and Ebon were developed, Jaluit and Likiep as trade
centers and Ebon as the center of missionary activity. The Japanese

focus began as a comprehensive trading network centering in Jaluit, but

as World War II approached Eniwetok, Kwajalein, Wotje, Maloelap, Jaluit
and Milo were developed into significant military bases.

Under the American supervised administration, development has focused on

the District Center of Majuro. All of the islands of Kwajalein.Atoll are
affected by the work of the Kwajalein Missile Range with Ebeye functioning:
as the other urban center of the Marshall Islands. Jaluit and Wotje are just
beginning to be developed as urban centers. Most people admit that in
Majuro and Ebeye life is radically different from the "Outer Islands" where
nothing has changed since the war and, in fact, life went backward 20 years
to German times.

But even on these islands a fresh wind is blowing as greater numbers of
people sense the possibility of self-development. The survey team was
able to name the atolls where this mood prevailed with a high degree of
agreement. These atolls include Majuro, Kwéjalein, Likiep, Mejit, Ebon,
Jaluit, Ajilinglaplap, Ailuk, Utirik, Namorik, Maloelap, and Wotje. .
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ISLAND SURVEY TRIP
June/July/August 1975 Mili

ENGLISH DRAFT FINAL REPORT
III. Atoll Profiles

Populations: 539

Schools: 1 elementéry

Stores: Lometo, Sheneru, Nimbu, Lorok,
Co-op, Jilang

Copra Landings: 5

. ’ ‘
Iroijlaplap: Larok, No, Driktak, Linidrik, ' . :’ 
. Bwijtak IR .
i : ' : o ®
s . . .
Magistrates: Terjemn M ] . %
. : . )
. A ’ :
"' \AM ‘

Uniqueness:

According to myth, Mili, meaning "submerged land" was pulled up fron
the bottom of the sea after being hidden by a spirit so that he might
save this beautiful atoll for himself. The most eastern atoll of the
Marshalls, Mili is known for great fishing, the best rockpile fish
traps, and the export of smoked and salted fish. As a Japanese
naval base during the war, the atoll was the."airfield" of the
Marshalls. Bombs from that time still need clearing.

Burning Issues:

The island is suffering from the low price of copra and the high
price of food. Stronger local government is another issue the

people are facing. Thirdly, the people are concerned about possible

explosives in the uncleared World War II rubble.
‘ )

Sense of Destiny:

4

The people Qant to build a fishery industry and develop dgriculture
in order to strengthen their economic base.




Airport

fMHDP

FIVE STAKES

End of Rita

FIVE STAKES - People caring for each other.

FIVE STAKES - Where they are onr Majuro.

Délap Dﬁmp

Assumption Church.

High School

ICC office

Assumption Church
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MHDP b o QUARTER IV
ACCOMPLOMAT : .
MAJURO . 1975-76
SOCIAL DEVELOPMENT
ECONOMIC DEVELOPMENT
EDUCATION SERVICES . INDUSTRY RESOURCES SOCIETY
MIC: IMPRC: SAWMILL: . . LAURA LAND FARM: STAKES:
50 youth partici- overhauled a jeep cuts, saws, treats &|° signs:
pate in 8 weeks fixed a cooler prepares lumber received: .regular Tuesday
of Marshalls offered one day builds furniture fertilizers night meetings
Apprentice Night tune-up including picnic . seeds .
School provided quick . -tables C new machine A created a garden
. , parts supply _ to make rows, :
PRE-SCHOOL : : BREADFRUIT TREE:. plant seeds, B cleans up cemetary
15 graduated from opens new facility ) cover rows
Uliga and Rita " expanding the - and fertilize C weeded and replanteq
Pre-school MBC: Chippery to includq - :
- audits completed Hats & Mats D go;rs:w gravel for
Opening of all- for KITCO & TASC Island Juices are growing: y
day, all ages . typing classes Taila Made corn
Uliga and Rita created bookkeeping| ) . watermelons . E b;iit a ne? planter.
- pre~-school systems - ALELE: cabbage
THE PEOPLES' Co.'s.: exports to Japan & © cucumbers
food grant TASC Germany : beans | DEMONSTRATION HOUSING
received for 4 . begins wholesale ) . papaya .PRDJECT :
Pre-school KITCOoperations . ; ) tomatoes
) ~hew fish chest ' - limes coconut house designs
. Dental examinat'hg -0 bick .| OCEAN FISHING: taro undervay
for all children ¢ iige: ; kcvez ‘Bako makes runs to . - .
attending ' se.17g ?_fé Sl Arno . :
Pre-school cocon.t -candy . . : - ] ALL-ISLAND HEALTH
A MEICO = .. .- _ SERVICES: ‘
batizgdzgodi;aves<f | - g , L 200 children checked
moved. commissary to oo for dental care
Main Street




THE ECONOMIC DEVELOPMENT--GUILD PLANNING

MHDP QUARTER I
MAJURO -INDUSTRY- 1976-77
L]
Time
JULY AUGUST SEPTEMBER
Guild 1 2 | 3 4 5 6 7 8 9 | 10 11 12 | 13
BRING IN MORE VISITORS AIRPORT SALES MAKING A CATALOGUE
ALELE Advertise in local businesses Build a pattern book Mail to customers
: 5 new women . Outer island trips A Supplies from Outer Islands
Visitors model for in shop Publish the catalogue Complete Quarter Noon Studies
7 FINISH CLEARING ONE WETO BUILD DEMONSTRATION HOUSE EBON TRIP
SAWMILP . Finish the treatment tank Sell treated lumber ' Order second sawmill
Stockpile lumber Clear second weto Do mechanical repairs
Start carpentry shop Hx wench truck Get Micronesian Develp. Loan
LAU&A SCHEDULE PLANTING GET NEW EQUIPMENT BUILD A NURSERY
LAND Time design Hand tools Wheel barrow
FARM Build fences New Tractor Water pump
) Seed orders fertilizer Shed packing
BREADFRUIT OPENING NEW BUILDING NEW PRODUCTS ° _ . MORE SALES .
TREE . New bookkeeping Pandanus Slush Hats & Mats in stores .
Airport sales . Limeade" Breadfruit chips to Hawaii
Publicise selling IqQ Coconut milk in the districts
'BAKO LAUNCH FREIGHT SERVICE ESTABLISH REQDLAR,SEEVICE4‘ PLAN ECONOMIC FUTURE -
BAKO Secure barge Oncg/weék to Arn6 . Secure barge lease :
Make seaworthy Arno Local Product Agént Set up total field trip oper'n
~ Haul first copra Material for tug rehab Hire captain/super cargo

— -




THE SOCIAL DEVELOPMENT--STAKE PLANNING

QUARTER I

1976-77

JULY ‘ AUGUST

SEPTEMBER

10 11 12 13

from
Alrport
to:
Ajidriks
small
island

GARDEN

ENGLISH CLASSES . . .y

SEED CROPS

from:
the new
port
to:
Rhine
Brians

PAINT GRAVEYARD

GARDEN

=y

BUILD PLAYGROUND

from:
Assump-
tion
to:

I1CC
office

GARDENS -

ENGLISH' CLASSES

MUSEUM

from:
IcC
office
to:
High
Schoo

GARDEN

REPAIR HOUSES

/
/

[

COOKING CLASSES

from:
former
youth
center
to:
end

" FAMILY

EAUTIFICATION

COMMUNITY
ART FORM

SING TO THE WORLD
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Quarter IV
Week 13

STAKE MEETING 1975-76

"TRON MAN"

LIFE METHODS
1. Where have you seen people making plans lately?
2. In the past--how was planning carried out within the community?
3. What are the key parts in planning?
4. How does your participation in planning affect the future of Majuro?

SMALL IS BEAUTIFUL

* -="Give a man a fish. . . "

(have someone read the paragraph from the group)

QUARTER PLANNING .

_CONTEXT: 1). Everyone knows today that what they do affects what
happens in the future.
2). The Yellow Book was long range planning

"Lets look at what we want to see happen in the Next Quarter (13 weeks)."|

1. If you were making a report to the DISTAD how would you finish
"WHAT IF ." .

2. Which of these could be done next quarter? ,;
(locate some on the 13 week t/1) =~ =

3. What particular signs of corporate CARE are needed in our Stake
in the next quarter? How often do we need.to work on
these signs?

“"LETS BROOD ON THESE AND FINISH OUR PLANNING NEXT WEEK."

4. How are we different by having worked last Saturday and our planning
tonight?

. %
ANNOUNCEMENTS :
RITUAL L. WE GO TO BUILD THE MARSHALLS FOR THE WORLD
C. WE BUILD IT WITH OUR POWER

L. RIGHT

'C. RIGHT




MHDP
MAJURO

QUARTER IV

GUILD MEETING 1975-76

SONG

NEW DAY

RITES

Alele; Farm, Sawmill, Breadfruit Tree, TASC, MPRC

CONV. . ;

CONTEXT:

¥ REVIEW WORLD GRID BY HOLDING UP SHAPES AND IDENTIFYING AND
PLACING ON WALL IN ITS PROPER POCITION.

\ South:
" 1. What are the 3 contieents in the south?
\ 2, What nations are located in the south?
4 3. What events are taking place?
4. What are they struggling with?

_ 3. What is their gift to the world?

- .

REPORTS

1) income

2) total up

WORKSHOP

CONTEXT : £
NEEDS ARE OBJECTIVE AND ENABLE A NEW LEAP.

1) What major equipment does each guild need that will enable
a new leap? (list on board)
2) What 3 minor pieces of equipment would release new productivity?
(1ist on board) .
3) ' What are ways a small industry could begin to acquire these?
. ~=sQurces
--implications

SEND

ouT




ISLAND SURVEY TRIP ENGLISH DRAFT FINAL REPORT
June/July/August 1975 . _ . I. Overview
Stages of Development.
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The atolls of the Marshalls have experienced radically different rates

and forms of development. Successions of Germans, Japanese, and American
businessmen, civil adminstrators, missionaries, and cultural proselytizers
have left their distinctive marks, and the atolls which were foci of

their activity share common situations regarding development. In.German
times Jaluit, Likiep and Ebon were developed, Jaluit and Likiep as trade.
‘centers and Ebon as the center of missionary activity. The Japanese

focus began as a comprehensive trading network centering in Jaluit, but

as World War II approached Eniwetok, Kwajalein, Wotje, Maloelap, Jaluit:
and Milo were developed into significant military bases.

Under the American supervised administration, development has focused on

the District Center of Majuro. All of the islands of Kwajalein Atoll are
affected by the work of the Kwajalein Missile Range with Ebeye functioning

as the other urban center of the Marshall Islands. Jaluit and Wotje are just
beginning to be developed as urban centers. Most people admit that in
Majuro and Ebeye life is radically different from the "Outer Islands" where
nothing has changed since the war and, in fact, life went backward 20 years
to German times.

But even on these islands a fresh wind is blowing as greater numbers of
people sense the possibility of self-development. The survey team was
able to name the atolls where this mood prevailed with a high degree of
agreement. These atolls include Majuro, Kwajalein, Likiep, Mejit, Ebon,
Jaluit, Ailinglaplap, Ailuk, Utirik, Namorik, Maloelap, and Wotje. -
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ISLAND SURVEY TRIP ENGLISH DRAFT FINAL REPORT ; ‘
June/July/August 1975 . , I. Overview §
Extended Family and Clan Relations

. Certain atolls are.grduped and treated as one entity when Marshallese
identify their "home" island. In the western part.of the Ratik chain
the atolls of Ujae, Lae and Wotho are one "place" in the images of the
people. Ailinglaplap and Jabwot are also imaged the same way, even 7
though they came under separate civil administration over ten years
ago.

—— e gne

¢ -

Some atolls are in close proximity to atolls which are only éempprarily
inhabited for copra harvesting or are visited infrequently for food.

These include Rongelap in relation to Rongerik and Ailingmas, Likiep in -~
relation to Jemo, Utirik in relation to Taks and Bikar. Wotje in relation
to B kie, and Mili in relation to Marikaik.

Over the years a trend has developed where interrmarriage between

certain atolls is prevalent, and families today find themselves responsible
for land on more than their home atoll. This kind of growing concern

among Kwajelein-Lib-Nama, Majuro-Arno-Mili, Wotje-Maloelap-Aur, and
Ailak-Utirik-Majit. .
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ISLAND SURVEY TRIP ENGLISH DRAFT FINAL KEPORT
June/July/August 1975 . : : I. Overview

The clear consensus to develop the economy as part of the global economy.
requires an interrelatedness with other nations' political and
cultural structures and patterns. The people, however, understand
the gifts of their tradition--the sharing of food and shelter, the
honoring of their symbolic leaders and the elders who have been entrusted ’
with the ancient secrets, stories and skills, and the language which
freights the style and beliefs of the people. The issue now is to bring
the traditional gifts and the d@ncient wisdom into the 20th century and
create a decision-making process which holds and honors many values

and at the same time encourages futuric planning and action,

Social Services

The increasing mobility of the people and the decision to develop
the Marshalls as a technological, globally interrelated society have
demonstrated the need for care structures which the traditional systems

_ do not meet. There is great necessity for improving the entire educational
system through the introduction.of preschool education, the upgrading.and
expansion of the elementary and high school system, and a radical increase
in the number and-quality of college educated men and women. As essential
part of this si the cruciality of the English language. Medical facilities
and techonological skills, programs and personnel have already caused a
sizeable decline in the infant mortality and discerned the major health
problems, caused by the shifting economy, particularly in the arenas of
nutrition and sanitation. Exposure to and understanding of the major
cultures of the world and the willingnewss to recognize and share the
economic and cultural resources of the Marshalls with the world are
major issues in the transformation of the society that is demanded by
the times. All of this requires the rapid improvement of transportation

" and communication systems and the application of the expertise of developed

nations in the arenas of education and social services.

II. Report Function

The data and insights which this report represent will be used as the
basic context for the Second Majuro Consult to be held in ‘February of 1976.
It will be screend during the Consult for the primary contradictions. Tactical

! systems will then be built to solve the major problems, release the potential

of the people, and bring the resources of the globe into play. '

During and following the Consult this docuemnt will be réviewed, corrected,
expanded, and translated into Marshallese by representatives from the atolls,

and a plan will be devised to annually update the data using dévelopment teams
already in place on ten atolls and projected on the others within a year. .

The final document will then be made available to the atolls, the
Diétrict‘covernment, the Nitijela, the Trust Territory and other interested
agencies, structures and individuals. It can serve as a lens for

community planning as well as a screen for larger development planning.
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ISLAND SURVEY TRIP ENGLISH DRAFT FINAL REPORT

June/July/August 1975 . R I. Overview

Technological Skills

From atoll to atoll the people callied for modern equipment ‘and
systems tc serve basic transportation and economic needs.. Regular,
frequent field trip service bringing food and medical supplies and -
allowing people and goods to circulate in the Marshalls was the primary
request. Creating regular transportation is crucial for providing

the practical means of serving people's needs as well as motivating

them to expand in new directions. On several atolls the people need
improved passes or harbors, and almost all need docks., Boats, motors

and reefers are necessary to make a business out of fishirg, oné of

the most obvious and plentiful resources around. Adequate refrigeration
also makes the sale of agricultural products a real possibility. Training
in modern methods of management is crucial for organizing new production
and expanded services. In order to extablish and maintain these ventures,
ti is not money or natural resources that is needed but developing the )
skills of the people who will run them. Consultant services are needed - -
in several arenas including planning methods, methods of marketing and
distribution, and methods of accounting.

Social

Cultural Transformation

L

The cultural transformation that the people of the Marshalls 'are
experienceing manifests itself in the "youth problem." They speak of
broken customs, drinking, unemployment, stealing, and lack of recreational
activities. The influence of the outside world, through traders,
missionaries, the military, and now the trusteeship government,
has caused two parallel forces to act toward bringing about change.

The first is that traditional ways and structures have been called into
question by the introduction of new ways by '"educated" and "wealthy"
outsiders. Secondly, alternative life styles are now being experienced
by a growing number of Marshallese students, businessmen and politicians.
Because the old Marshallese ways were held in being throughout -the-

years of outside presence in the islands, this second force is causing
the life style question to be .raised in new ways--or the Western life
style is being taken into the homes for the first time. The advent of
cable television on Ebeye and Majuro is intensifying this process.

Decision-Making Process

The traditional form of decision-making is the iroij (king), alap
(administrator), dri jerbal (worker) system, similar to a fealty system.
During German and Japanese times, a municipal system was overlaid om

the traditional, with the ‘iroij acting as magistrates. Matrilineal land
patterns.were not fundamentally disturbed. Therefore, it has only been
with the introduction of elected magistrates, the creation of a local
congress, the imposition of the American court system, 'and the question
of future political status that the Marshallese have been forced, par-
ticularly in the urban centers, to rethink this decision-making process.




ISLAND SURVEY TRIP ENGLISH DRAFT FINAL REPQRT
June/July/August 1975 I. Overview
’ : Issues Summary :

The data gathered on the Island Survey Trip, both through the questionnaire
(see Appendix) and the informal conversations, revealed that the Marshallese
people are confronted today with certain key issues. Although they are complex
and interrelated, they are discussed in this section in the general categories
of Economic and Social. 1In each of these categories the first paragraph deals
with the problems experienced by the people as they are manifested in daily
living. The second paragraph discusses the potential resources and power which
need to be released to deal with the problems. The thir paragraph names the
arenas in which the resources of the globe must be brought to bear in order to
release the people and resources of the Marshalls to solve the problems and
build the future.

Economic

Copra Production

The people of the Marshall Islands have clearly decided to participate
actively in the economic benefits of the tehnological world. The major
resource that makes this possible is copra. It is not surprising then
that they experience the global economic crisis through the fact' that

the price of copra has fallen dramatically during the past year while

the cost of goods has continued to rise, thus reducing their purchasing
power. This is further complicated by the most serious and longer range
problem in the Marshalls which is the need for regular and more frequent.
field trip service to pick up copra, bring goods, and mobilize people

and services. The low price for copra discourages its production on

the atolls which means that field trips become less profitable and ’
therefore more infrequent, and this cycle continues, slowing the whole
economic machinery. Another related problem in copra production is

the absence of storage facilities or centralized purchasing on the atolls
which would permit the people to harvest copra year round rather than

just before a ship is scheduled to arrive. At present much of the copra
crop is never harvested.

Resource Development

In terms of potential economic development, each atoll has resources
which could be systematically developed into dependable, rebular money-
¢ makers for the atoll. They may be resources that aré processed or
harvested now, like salt fish or bananas, or they may be virtually
untapped, like coconut fibre for rope. 1In either case, the resources
are there to be exported. A system of centralized purchasing and
regular transportation would shift the dependence on copra, put more
cash in the hands of the people,and keep money circulation in the Marshalls
for a longer time before it goes out of the Marshalls. All the islands
and particularly the urban centers would be served by these products,
with the possibility of production for export on some items. The key
is to build a system which would transform sporadic production into
regular production and to have dependable, frequent transportaiton.
An auxiliary benefit of critical importance to the future would be the
development of human potential through both. increased engagement- and
skill development.
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ISLAND SURVEY TRIP ENGLISH DRAFT FINAL REPORT

June/July/August 1975 I. Overview
Forced Evacuation .
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The Marshallese have had to move from atoll to atoll throughout their history.
The most recent series of movements resulted from the military engagements
of the Second World War and the atomic testing programs on Bikini and
Eniwetok Atolls. The use of these two atolls as test sites necessitated the
total evacuation of the Marshallese to previously uninhabited places.
Although the evacuations were 20 years ago, they are temporary; and on
Kili and Ujelang the majority of people await the.return to Bikini and
Eniwetok. The U.S. Government is expending a good deal of money in
rehabilitating these two places, and further monies will be paid tug
residents for the-use of their land. This money could be directed to
extensive development efforts. '
‘ ;-
Shorter term evacuations occurred from Utirik and Rongelap due to athmib
fallout during one of the test series: No lasting large scale develrpmbent
followed this event. Payment of damages was made to those affected by :
radiation, and some of this money is available. Temporary evacuaticn
to Ebeye Island from most of the islands of Kwajelein Atoll when it was
¢ developed as a missile test range has resulted in strained development on
Ebeye. Relatively high paying jobs with KMR and continual "rental”
payments for their land have produced a great deal of money with very
few places to authentically invest it in developing an adequate future.

World War II lingers on in the form of uncleared land with live ammunition
and wreckage on a number of islands. The atolls of Mili, Maloelap, Wotje,
Jaluit and Kwajalein are trying to deal creatively with this continuing
contradiction., : .

-
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MARSHALLS 53UNMAN DEVETOCMNG PROJECT

ISLAND SURVEY REPORT

- Introduction
Marshalls 1. In Sentember of 1974 a brosd swnectrum of
Homan tiarshallese leadership, members of the statf of the
Develonment Institute of Cultural Affairs, and an arrsy of experis in
rroject varinus tields met for five days o discuss Lhe is=ues

facin~ the develonine Marshall Island«a, Tris meetinm
resulled in the creation of a comprehensive nlan, the
Marshalls Human Development Project or "MHDP." [Focusing
in five systems, Vocational, sduc-tional, Comminit;,
Produce and Business Development, the iroject includes

22 "constructs" such as panarement Jervices, Arprentice
Svsitem, Island Preschoonls, Heritare Kecovery, Citizen Task
Teams, Agricvltural fxmnansion, Volume Buying, and
Industrial Development.

Inclusive~ 2. Prorcram initiation beran on Majuro in Qclioher,

ness and plans were Tormulated to directly include the people
of the 26 inhabited akolls in the Marshalls in the
implementation. The first sten in this was the creastion ot
a "Committee of 100" which had representation from all
atolls who were vrenared to share the 4Dl and sive their
supvort. One of the crucinl elements of the vlan was &
“trip to all stolls to share the PHDFP story »nd Lo begin the
local plannine necessary to actualize the Project.

3urvey 3. ''rin preparation be~nn with the creation of a
Question- survey questionnaire desirned to rather data on Lhe exint-
naire in» resources, struchtures, and services of the atolls. A

first revision wns done affer a test run on Jabwor, Jaluit,
in Anril. ‘'he questionnaire expanded as local leadership
in both the nublic and nrivate sector reviewed it, and
became* involved in the nrepsration.

Town 4, The idea of c=1ling the neople torether into a

Meeting corminity "towm" meetin- evolved and the elders and iroij
(kin=s) suzrested that the trip be callied "Irujimmon An
Ailinp; Kein" or "awskening with good news for these islands."

Initial Trip
Participo~ = 1. "'he fivat phaee of bhe Leip wan seb for June when

tion the oceah was calm} 2 shin recsolarly used for field trips
was assisgned by the district ¢overnment; and povernment



departments and business and social structures named their
: representatives. The leadershin of the trip team included:

© Judme Kabun Ksbua Llroij (Wing) and District Judge
be. J. . Fathews Chaoirman, instisute of Cultural ALlnirs
Robert w. fishel Director, FCAA

Rhine Brain Leputy birector, HCAA

Fred C. Narvrruhn Board of Directors. WA3C

&Blmo Ailing Commnityv &lder and Bo. of Dir., KITCO
Walkup Silk Comminity slder and bo. of Dir., KiTcGC

"he team included 28 men and § women representine the strmic-
tures on the chart which follows. Hmot indicated on tie

chart but represented within the team were traditioopsl
Morshallese .sociehal groups such as the lvoij and the Elders.

Geo-ranhi- 2. On the initial trin, nine stolls had town nectincs
cal (s~e map for itineraryv). The Lown meetings were held in a
Covern~ge larse ropulstion center of each atoll. Y“he nine atolls ace

representative of the different climates, ve~etation. culture,
populsation and size of both the eastern and wesiern chain::
of the Marshalls.

Time 3. On each island, after initial greetines and checking

Design of arrangements made earlier via the shin's radio, the survey
team sef; up a meetin- space in the loeal school or chureh.
individual wooden nlaaques of all atolls, an well as banners
announcing the "Irnjimmon #4n Ailing Kein" and "HDP," were
hing, and chairs were ordered in 2 rational fashion. Op=2ning
spreches introduced the team, described the MHOP, aad lerd
out; the purnose of the trin. The workshons gatherce data and
enconrazed discussion. The closing veports und specches
articulnted the growing conccnsun ana cxpressed recponses to
Lhe meetine,  Hore, too, the Elders, acting oub their fradi-
tiona) role, bhegan to spin imnzes and stories oi the trip
and the future of the karshnlls. A chart of the time desian
used Tor the meetine follovs.

Cther 4, The vrimary vurrose of the Island Survey was to
benefits zather data and to tell the story of the Marshalls Humen
Devel onment; Projecr. Other benefits of the trip were the
traininrg of a core groun of individuals able to us? the mcthed-
oltogirs For commmitv data- qathorimg and deginien waking
gnd the training in building informai concensus on the part
of the survey team,  Qthee tasks thot happened alonq with
the survey were the Public Heolth 1nnoculation of ever B8CO
children on ihe ist-odes vasited nnd Lhe survey by Dickeict
’ Mannine of the priv-ote, poblic and commercinl atrvcturaes o
the islands., On Likicp ~to!l the lLeam p rticipaled 1n The
dedic-tion of the Jobal Elementary School and the dedication
and th dirade erzdvnation of the likiep wlemenhary Schoai,
(On all of the isl-nds nicturcs were taren of Lrungportation,
henlth ~nd enmminicstion facilifies, communitv eceptors, sud
the TAAK m etinrs. or the Tirast time coil nnd water sampiea
were lLaken o be anslyzed snd Lhe vresults sent Lo Ghe
islands.



Data
Arenas

Public
Opinion

Ooinion
Summary

Survey Findings
1. The survey covered the followings arenas:

I. *hysical Survey
A, Census Data
B. Geographical Gridding
C. ''ransportation
D. &Enersy

IT. &sconomic Activity
A. bmployment inalysis
B. Cash Flow Analysis
C. Food Resources
D. Copra Kesources
E. Other Production :
F. Business ustablishments

III. Community Services
A. Educational Trocrams
B. Hisher mducation
C. Public Safety
D. tiealth

IV. Soncial Concensus
A. Decision liaking
B. Public Opinion
C. Socisal Jife
D. Ancient Heritase

2. In terms of the most tmmedinte and dramatic
response of the local prrticipants and team, the mos) =i -

" nificant section of the questionnaire was the Fublic Cpinien

section, The following summary shows the questions asked
and a preliminsry pull together of the most frequent
responses.

Summary of Community Consensus Data

(1) what % thines ave the neoble most proud of on this
atoll?
a. Copra oroduction
b. Ocean and land food nroduction
“C. JKlementary education

(2) What are the 3 °‘problems that evervbody on this atoll
talks about?
a. Low corra valne/hirh cost of roods
b. RBreakines down of customs/vouth employment
¢. Transportation within the atoll and
between atolls '



Local
Response

Triop
Completion

All=-Atoll
Consul?®

Second
Trip

(3) What are the 3 major issues the ncople must decide
about o create the future ol this atoll?
a. Increase in community services
b. Private initiative in business expansion
¢c. Increased transportation

(4) What are the 3 key thinrs the people say must happen
next in these islands?

a. “epnlnar, scheduled field tripns to pick up
corra, sunnly efoods, and facilitate intra-
atoll fravel.

b. =»xpnanded educational and medical facilities
and services.

¢c. Warehousins for copra and coods and freezer
capacity for fish for export.

4. +s imnortant as the resnonses to the ouestions
was the discussion which occurred in the midst of answering
them., tliere, the MHDP nro-rams were affirmed as vesponsive
to the needs of the neonle, nnd tactics for imnlementing
them emer~ed. 'he excitement of the reorle wns signaled by
the specches and traditionnal feasts which honored Lhe
team :md by the faect that the pins worn by bthe team bhearine
a symbolic man or ~rid of the Marshulls——="hiamond of the
Pacific"—=became rilfts of value to the atoll residents and
had to be duplicated in mass enrly in the trip to meet the
need,

Future Indications

l. To finish "Irujimman 4n Ailine Kein," the 18
remaininm atolls will he visited dorins July and Ausust, 1979,
several inaquiries have come from the maristriies of these
is1l~nds, askinr when the tesm will visib their atell. People
visiting in the District Center who were present ot hLhe
town meetin~s on the Lnitia)l trip have also asked when lFhe
team will return to their atoll. ‘ihe rewaining islunds wiil
be visited in two priwry trins: the first trip leaving
July 17 4o the northeen ntolls snd the second hrir lenving
for the western islands on July 2%. upon completion of tin
town meebting on 2ll 2G inhabited ntolls, a full resvort =itn
dnta summaries from 2ll the atolls will be published and
made available for wide distribution.

2. .iIn December, 197%, a mectins will be held in Majvro
amon~ the leaders of all 26 -tolls Lo jointly consi.cer the
needs and possibilities of each atoll and Lhe Marshalls ne o
whole. ‘'his all-atoll conference will make concrete plans
for naction to be taken on each atoll.

%. The December conference on .Majuro will be foilowed
bv a second visit by the coordinntin~ team to all inhabited
atolls. The team will a~ain meet with bLhe people of the
islands for evaluation and plannine.



Preliminary
Strategies

4, As a result of the conversntions with island
leaders on the initial survey, steps must be taken to pro-
vide a skilled team on each of the islands to work in
soclisal and economic development. In the social arena there
will be personnel to work in community development, the
broad scope of adult education, and in early education for
for preschool children. In the economic arena, a lLean
of a store manamer, a local industry developer, and a man
to buy and warehouse copra. Four prototype teams will be
organized and experimentally placed before December.
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Left Majuro Atoll
L. Aur Atoll

“Travel

2. “otje Atoll

3. Likiep Atoll

&, Kwajalein Atoll

5. Lamu Atoll

6. Ailinglaplap Atoll (Airok) .
. . (;;Oja)

7. amorik Atoll

8. #Zbon Atoll

Travel
9. Jaluit Atoll
Travel - Arrive Liajuro Aloll
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Island Date

Tuesday, June 17, 1975 ,

iednesday, June 18, 1975

Thur.day, June 19, 1975

¥riday, June 20, 1975

saturday, June 21, 1975

sunday, June 22, 1975

sunday, June 22, 1975 (kwajalein Time)
onday, June 23, 1975 (iwajalein ‘wine)
.eanesday, June 25, 1975

Thursday, June 206, -1975

rriday, Junc 27, 1975

saturday, Junc 28, 1975

Junday, June 294 1975

ronday, June 30, 1975

Tuesday, July 1,' 1975

Jednesday, July 2,, 1975
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