GRA, July, 1976

IVY CITY PRE-CONSULT RESEARCH

Ivy City is a community located on the northeast side of Wash-
ington D.C. within the boundaries of New York Avenue, West Virginia
Avenue, and Mt. Olivet Road. 1Ivy City was named for the wild
ivy growing in the community. It has a population of approximately
1600 and is 99% black, with 50% of its population under 24 years of
age. :

The community is bordered by Mount Olivet Cemetary, an old
Catholic cemetary founded in 1870. The Crummell School built in
1911 is another historic landmark of the community. Along New
York Avenue, the railroad tracks form one of the other boundaries.
Before 1¢10 Ivy City was a rural area outside the city limits. It
had a rac: track and open spaces. In 1910, it became part of
Washington D.C. ‘

Ivy Ci._y benefits from the public transportation and communica-
tion systams available in Washington DC. There is a HMetro bus
line stop a short distance from the community connecting it to .
downtown Wishington and the suburbs. The projected subway system wil
run within a mile of the community and be accessible by bus.
Three highly-regarded newspapers, the Washington Post, the
Washington Star News and the Afro American News and approximately
twenty radio stations serve the city of Washington.

Within the community both housing and health services are
inadequate for community needs. 10% of the houses are privately
owned and 90% are rented. Most of the apartment buildings are
three story, and managed by ten to fifteen absentee real estate
agencies. A typical one bedroom apartment rents for $125.00 per
month. The major health problems are high blood pressure and sickle
cell anemia and there are no health facilities immediately avail-
able. The nearest hospital is two miles away. Inadequate garbage
pick-up and poor garbage containers create a sanitation problem
in the community.

In the arena of education, Ivy City has ac-ess to the resources
of Washington DC utilizing its public schools, adult education
programs, and six major universities. However, none of these
are found within the boundaries of Ivy City and many of the citizens
are concerned to see that quality of education is upgraded to
shift the trend of students graduating with- a sixth grade reading
ability.

The community senses itself isolated from the government because
of a very dense bureacracy. Even the councilman does not live in
the community. 1In the past, community decisions were made in the
community through protest. However, since the Ivy City Town
Meeting, June 5, 1976, the community has organized itself into a
guild which meets weekly to enact the will of the community and
recommend new directions. Key community leadership, Mr. Fred
Wilson, a 62 year o0ld recognized community elder, and Rev. Earl
Hatcher, pastor of Trinity Baptist Church, are involved in the
newly formed guild. Besides Trinity Baptist, the other two black
churches are Bethesada Baptist and Mt. Vernon United Methodist,



IVY CITY PRE-CONSULT RESEARCH
. _2_

Religion has had a major influence in the community. There are

three active community groups of Ivy City. The Community Involvement
Corporation, Concord Street Block Club, and Ivy City Community Civic
Club. All were sponsors of the Town Meeting.

Although community residents are open to cultural involvement
and renewal, their attitude toward economic assistance is guarded.
Five major companies that own land in the community are Hecht Co.
(the warehouse for a Shopping Center), Safeway ( a coffee packing
plant), Greyhound and Grayline Tour bus barns, and the Chesepeake
and Potomac Telephone Co. (switching and maintenance station).
These prc7ide little employment to local residents. The community's
labor for:e is employed primarily outside the community as manual
laborers, gas station mechanics, construction workers, teachers,
nurses, and paraprofessionals. Average annual income is $6-7,000
per year. No banks exist in Ivy City, but there is a credit union
1l 1/2 mil=s away from the community. The only local businesses are
two grocery stores, a barber shop, a record shop, and two service
stations. None are cooperatives.

The community has many empty lots which could be transformed
from dumping grounds to gardens or parks for the community and
become valuable resources. There is a potential for establishing
soft industry (electronics) in the community as well. Both develop-
ment possibilities will depend on locating the owners of the vacant
land and enabling its use for the communities needs.

Ivy City, so typical of isolated ethnic black communities in
the modern cities of the world, has begun to claim a new future
through its Town Meeting vision. The guild has invited the Institute
of Cultural Affairs to initiate a Human Development Project on
October 10-16, 1976, and create a new sign of hope in the capital
of the United States.
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INSTITUTE OF CULTURAL AFFALKS
2010 KENDALL STREET NORTHEAST

WASHINGTON, D.C.

20002

TELEPHONE (202) 529-0411, 529-0412

WHAT ICA IS:

ICA: Washington is a not-for-profit educational organization incorpora-

ted as a tax exempt organization in the District of Columbia.

Located

in the District of Columbia since 1970, ICA has conducted planning sessions
for business, governmental, social agencies and other organizations in
methods of human motivation, effective planning and team action.

ICA: Washington during 1975-76 conducted 11 Town Meeting 76 programs in

the District of Columbia involving over 60 local sponsoring organiza-

tions and the direct participation of over 2,000 persons in an eight

hour format of community decision making.

The Ivy City Town Meeting 76

held on June 5, 1976 led to the invitation by Ivy City leaders to acti-
vate a Human Development Project in their community.

ICA: Washington is one of 105 local centers of the Institute of Cultural

Affairs located in 23 nations.
Institute are located in Chicago, Illinois.

The ICA i

The North American headquarters of the

s convinced that

human development efforts must be initiated on the local community level.
Toward this end, ICA is engaged in planning and actuating 24 comprehen-

sive socio-economic projects around the world.

The Human Development

Project, located in both rural and urban situations of extreme need, are
for the purpose of demonstrating the re-empowerment of human communities.

The national prototype for the Ivy City project is in
West Side of Chicago called Fifth City which has been
sional leaders, federal agency staff, foundations and
one of the most successful efforts of its kind in the
vating and training local residents of a community to
bility for the total well being of their community.

CONTRIBUTORS

a ghetto on the
cited by Congres-
corporations as
country in moti-
assume responsi-

The following is a representative listing of businesses which specifically
supported the Institute of Cultural Affairs: Washington in 1976.

A&P Foods
Addresograph-Multigraph
Afro-Amer. Bicent. Com.
Alphatec PC Consultants
Amy Joy Donut

Andy's Refrig. Co.
Barkers Brake Service
Berlie/Newton Fishery
Bethesda Baptist Church
Brewton's Paper Co.
Campbell's Music Co.
Cannon Seafood, Inc.
Capitol Press Club

Capitol Printing Ink Co.

Captain Red's

Captain White's

Frank Cave Produce Co.
Claxton Fish

Clements Bakery

Coca Cola Company
Corcoran St. Block Club
Committee for Future
D.C. Fish Co.

Editor's Press
o

Emery Elementary School
Everfast Mills, Inc.
Gino's

H & H Produce
Heichingers

Heller's Bakery

Holly Farms

J. Hubbard Produce
Industrial Bank of Wash.
Ivy City Community Club
Ivy City Trin.Civic Asso.
3 J's Seafood Market
Jacobs Gardner

Jr. Hot Shoppes

Macke Vending Co.
William J. Mailley
Manns Potatoe Chips
McDonalds Hamburgers
Monroe Automotive Ctr.
Mt. Vernon Methodist Church
New York Beef

Northeast Ford
Ottenberg's Bakery
Parsons Paper

People's Drug.

Pepsi Cola Bottling Co.
Dick Preston, Artist
Print Craft
Pruitt-Evans Fishery
Riggs Bank

Ris Paper

Ruby's Women's Apparel
Safeway

Schmidt's Sunbeam Bakery
Snyder's Potato Chips
Space Cleaners, Inc.
Stanford Paper Co.
Stouffer's Hotels
Superior Coffee Co.
The Trade Unionist
Trinity Baptist Church
United Black Fund
Universal Contract Co.
Versis Foods

J.H. Westerman Co.
Westinghouse Elec. Co.
Wilcox Furlong

Wonder Bread Bakery



IVY CITY STORY
"THE CUTTING EDGE"

As the ivy clings and climbs to
greater heights, so must the citizens
of Ivy City climb to make their
dreams come true. If this dream is
to be realized it can only be done
with the persistence, strength, and
tenacity of the Ivy City community.

The Ivy City Human Development
Project will be a visible prototype
of community self-transformation,
dramatizing the possibilities inherent
within any community. It will awaken
people to the possibilities inherent
within any community. It will awa-
ken people to the possibility for
constructive social change and it
will identify the structures needed
to effect social change.

IVYCITY

Washington D.C.

Ivy Ci;r on behalf of the World!

Chairman,
Ivy City Human Development Club

ENENdOTIATC NYNAN

2010 Kendall Street N.E. (202)529-0411

Washington, D.C. 20002 o

october 76
CA THE INSTITUTE OF CULTURAL AFFAIRS




THE IVY CITY HUMAN DEVELOPMENT CLUB

PURPOSE: To provide a broad-based oltizen
organleation in Ivy City for action and training
of lvy City residents. The Club theough {ts own
leaderahip and resolve intends to provide for the
sconomic and socisl development of Iwy City.
OFFICERS  CHATRMAN: ¥r. Fred Wilson
VICE-CHAIRMAN: Mr. lawrence Glascoe
SECRETARY: Ms Deborah Owens
TREASURER: Mrs. Nettie Pollard
MEMBERS  Open to any resident of the Ivy City

Community.

Currently, shout 40 persons are

affiliated with the Ivy City Human Development Club.

SPONSORS

Business corporations, churches, agencies,
and concerned individuals sponsor the work
of the Club through donation of goods, services
and contributions. If you would like to act as

a sy + address correspond to Mr. Fred
Wilson, 1953 Capitol Avenue, Ivy City, Washington
D.C. 20002.

The citizens of Ivy City have united
for the express purpose of re-building
their community. The committed leadership
and groups of Ivy City have organized under
the name of "The Ivy City Human Development
Club", and have engaged as consultants
The Institute of Cultural Affairs: a not-
for-profit education and community develop-
ment organization with headquarters in
Chicago, Nairobi, Bombay, Brussels and
Hong Kong. The Washington, D.C. offices,
located at 1212 Otis Street, N.E, and at
2010 Kendall Street, N.E., will be the con-
sultants in this project.

The critical need for communities to
recover their cultural dignity and their
economic independence requires the collec-
tive building of a comprehensive social
and economic plan for all aspects of
community life. The Ivy City Human Deve-
lopment Consult will involve consultants
from business, management, industry, educa-
tion, health, government, foundations, and
social agencies working with an equal
representation of local citizens. For five
days this consult will work through the
methods provided by the ICA to identify the
specific problems, build the program propo-
sals, the implementation time frame and the
funding model. The Institute will then
coordinate and manage the project while
training the local citizens of Ivy City
to assume this responsibility.

Our experience has indicated that it
is of vital importance for various organi-
zations to lend their assistance and support
to these projects. We welcome the partici-
pation of yourself or a representative of
your organization.

Respectfully yours,

(::aﬁlﬁgﬁﬁ-<>§ﬁl~o{::f§;:

Carlos T. Ollison, Jr.
Global Social Demonstration

IVY CITY EVENTS

-

Ivy City Town Meeting 76 -June 5th
Neighborhood Clean-Up ~July&August
Childrens' Film Festival =July 31st
Voter Registration Campaign -August
Community Fish Fry -September llth

Ivy City Human Development
Club Elections - September l4th

Police Community Meeting - September 20ch

UPCOMING EVENTS

West Virginia Avenue Park Creation — Sept.25th
Community Disco -October 2nd

Lvy City Human Development Consult-October 10-16th
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‘Octobar 8,1976

To: Toa lvy Cicy Hwwon Developinent Frojest

Frem: The Fifth City Iumea Davelopment Project ' n -

Por Thivtcoa ynars, Fifth City: Cm.zxgo, USA, hLas been etrivins; to Tom
budid itcolif-~{0o vira from the ashas of innor city decay and dezonctrate
a fully huaa commanity. Y& heo beea & lung and chal lcaging journay, and
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tha ocm:zgla. But e have decided tha victory is ours already, but not ypc
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“In April of thic yasr wa hod a commlt to pull togethaer all- t:lm.. va 've
dono t» to that tima and sof a nav, intonaified course of action. Aznseing
thingo hove boca boppendng cince Aprdl, and Fifeh Cliy 43 moving foxvard [L:]
ooves 'e:sé’gm » .36 43 cur ginzora hopa that tha consult for you 1a the beg,:’xn-
ni_ss for tha oama pevarful -launch. : 1L . i
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oyihol with you 4n tn‘ln epocial }‘r.., ~.238 to reailad you of what it taksz to
roncy cay cormxaity. Wa aloo share with you the Pifth City Fla~, representing
uT cr:il m::h.cicza, for you to mount a8 & reminder that wa are uj&h you all
?.lm waYe - . .

Wa look forzrard to the doy when lﬁundrcds of coctmnigles aczose i:hia
ratdca teho upon themcolves tha tosh yeu sre now engaged 4n. Wa 220 stand
with ycu to év‘—o..stm a the poraaibility of vhat any coczunity ear Joe. . -
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VY CITY

WASHINGTON, D.C.

RIW YORK AVENUE

WEST VIRGINIA AVENUE

MOUNT OLIVET ROAD

The vy City Human Development Club
cordially invites you
to participate in

The Ivy City Human Development Project
in consultation with

The Institute of Cultural Affairs
October 10 - 16, 1976
Opening Banquet — 6:30 p.m., Sun., Oct. 10, 1976

Sponsors R.S.V.P.

® lvy City Human
Development Club

® Trinity Baptist Church

® Mount Vernon Unite !
Methodist Church

® Bethesda Baptist Church

@ Corcoran St. Block Club

® The lvy City Community

Institute of Cultural Affairs

2010 Kendall Street, N.E.

Washington, D.C. 20002
202/529-0411
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THE IVY CITY
HUMAN DEVELOPMENT PROJECT
a demonstration

of comprehensive socio-economic
redevelopment

A PROPOSAL SUBMITTED

TO

THE DEVELOPMENT ASSISTANCE PROGRAM COMMITTEE
OF

THE DIVISION FOR SERVICE AND MISSION IN AMERICA
OF

THE AMERTCAN LUTHERN CHURCH

THE INSTITUTE OF CULTURAL AFFAIRS

4750 North Sheridan Road 2010 Kendall Street N.E.
Chicago, 1llinois, 60640 . Washington, D.C., 20002
312/769-5635 202/52970411.
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PROJECT INFORMATION FORM

Development Assistance Program Committee
422 South Fifth Street
Minneapolis, Minnesota 55415

Name of project proposal: Ivy City Human Development Project

Neme of organization or project applicants: Institute of Cultural Affairs

Date submitted: October 29, 1976

Individual submitting and responsible for project or program:
(nawme, address, phone number)

Bainbridge Davis, Director of Development, I.C.A., 49 Claremont Avenue, N.Y.,N.Y.

212-666-8330 10027

Carlos Ollison, Project Director, ICA, 2010 K 1 ., N.E. i1 .C.
5022525-0033 j ’ ensall St., N.E., Washington, D.C. 20002

What is the project about, what does it seek to accomplish, and in what ways will it
effect social and institutional change?

Demonstrating practically and visibly that comprehensive and lasting change can occur
in blighted urban areas. Such chanhe is planned and effected by local residents and
businessmen at minimal cost. It is one of 19 in being, and one of 54 planned for
North America which will demonstrate the possibility in varied geographic and cultural
settings to encourage local community residents and businessmen across the country to
transform their own communities. It demonstrates that piecemeal solutions do not need
to be settled for and that total transformation is possible. :

' \
‘What is the total amount budgeted for the project? §3j 993 000 .or the first 12 months

What amount is requested from DAPC §_ 25 000 . For what spec®fic purpose will it
be used? :

The 13 programs listed and described in the accompanying documrat on page 25 ff.

To what other groups has the project proposal been submitted with requests for funding?
IBM, Greyhound, Hecht Co., Riggs Bank, Public Welfare Foundation, Strong Foundation,

Cafritz Foundation, Pew Fodndation, Stern Fund, H.E.W., Department of Parks and
Recreation of the District of Columbia

3 .
What segment of the American Lutheran Church is involved (see reverse side for explanation)?

Bope Lutheran Church, Clinton, Md.
Lutheran Social Services



ALC Involvement as required by criterion #3 in th. Guidelines: "In what ways does the
Pro Ject nepresent existing on potentiald coiliiv wi.con and cooperation between a
community group and some segment of ALC constituency?"

THE PURPOSE OF THIS REGUIREMENT IS TO EFFECT A CONTINUING, ON-GOING RELATIONSHIP CF A
SEGMENT OF THE ALC CONSTITUENCY WITH THE PEOPLE OR COMMUNITY CRGANIZATION ATTEMPTING
TO GRAPPLE WITH AN URGENT PROBLEM OF HUMAN OR COMMUNITY WELL-BEING. THE PROJECT GRANT
IS NOT AN END IN ITSELF BUT IS A MEDIUM FOR EFFECTING RELATICNSHIPS AND ALC INVOLVEMENT
IN THE LARGER COMMUNITY. .

FOR THIS REASON INVOLVEMENT IS INTERPRETED AS THAT OF A SPECIFIC OR IDENTIFIABLE UNIT
OF THE ALC., SUCH AS A CONGREGATION, A GROUP OF CONGREGATIONS, AN INSTITUTION GR AGENCY
RELATED TO THE ALC, OR A SPECIALLY CRGANIZED GROUP IN WHICH LUTHERANS PARTICIPATE.

ATTACHMENTS

1. To whom are the project applicants accountable? (ATTACH list of board members and
addresses) '

2. ATTACH complete budget for project identifying donors or sources of funds, showing
1) firm commitments already made, and 2) amounts requested.

3. If project is an activity of a larger or parent organization, ATTACH information
about that organization and its budget. Budget should reflect total expenditures
and basic income including generated income and contributed sources of income.

-

4. ATTACH one-page summary of project description - Form A.

Return (1) completed form, (2) attachments, (3) complete project proposal to:



THE IVY CITY HUMAN DEVELOPMENT PROJECT

PROPOSAL SUMMARY

The Ivy City Human Development Project in Washingtonm, D.C. is a
socio-economic redevelopment project planned and conducted by

local residents and businessmen in conjunction with the Institute
of Cultural Affairs consultants, The project is designed to
redevelop the Ivy City community of fifteen square blocks from
stem to stern, creating amn attractive, economically self-sufficient
community with adequate social services to care for all it's cit~
{zens. It is one of nineteen similar projects in sixteen nations
that are demonstrating practical, effective methods of redevelopment
at the community or village level of society, at minimal cost, in

a four year time span. Each of these are the first of a series

of simflar projects to be done in greater number in their own
nations and in other nations around the world. Each community or
village represents the extremes of suffering that di{sadvantaged
peoples of that nation presently exist in.

The Ivy City residents have recently completed a comprehensive

plan for redevelopment (see enclosed document) in conjunction

with outside experts in various disciplines. This document is a
recording of all the problems that the community iaces and a prace~
tical set of procedures to deal with each of those problems over the
next four years.

The project i{s a direct expression of the Church's mission of care
for the world and provides an opportunity of practical engagement
and witnessing love for the congregations and individual churchmen
in the greater Washington, D,C. metropolitan area.

The Institute and the Ivy City community respectfully request of
the Development Assistance Program Committee $25,000 towards the
$1,993,000 budget for the project over the next twelve months,
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The Ivy City Yuman Development Project is a socio-economic
redevelopment project in one of Washington D.C.'s most
deteriorated areas. Over the next four years, from (ctober
1976 to October 1980, the Ivy City Community will be recon-
structed through the planning and labors of its own citizens
working with Institute of Cultural Affairs project consul-
tants, It will emerge by 1930 as a practical, visible ex-

50CI0-ECONOMIC ample of a comprehensively redeveloped urban community,

REDEVELOPMENT economically selfsufficient with adequate social services
for the entire conmunity. Along with five other such com-
munities in North America, it will serve as a demonstration,
or practical example, for 48 additional socio-economic re-
development projects in diverse settings and geographical
locations throughout the continent.

Ivy City, Washington, N.C., is one of the socio-economic re-
development projects presently operating in sixteen nations
around the world using methods which were originally devel-
oped on Chicago's vest side in a community now nationally
known as "Fifth City." 1Institue of Cultural Affairs project
consultants are working with local citizens in rural and
THE UNIVERSAL urban areas in the United States, Indonesia, the Phillip-
APPLICABILITY pines, Korea, Australia, Germany, Kenya, England, India,
the Marshall Islands, Taiwan, Venezuela, nong Kong, Egvpt,
Zambia, and Nigeria. Each of the initial projects in these
nations were designed to be the demonstration for redupli-
cating the project throughout their nation and were selected
because they were representational of the human suffering
afflicting those nations.
Over the last thirteen years of guiding community redevel-
opment, the Institute of Cultural Affairs has operated out
of basic presuppositions which have been cruci.l to success-
fully catalyzing local commjnities in their own redevelopment.
Among those foundational presuppositions for effactive local
redevelopment are, first, the project has a cle rly delineated
geographical focus in order to avoid needless dissipation
of energy and to maximize catalyzation of communri:y identity.
Secondly, all community problems are dealt with simultaneous-
THE PROJECT ly recognizing that most problems in a communit: are inter-
PRESUPPOSITIONS related and negate piece-meal solutions. Thirdly, the depth
issues, not simple superficial problems, are discernmed and
addressed in order to occasion real transformation. TFourth-
ly, long range success in a project depends upon the local
citizens planning and actualizing the project, involving
all people of all ages in the task of recreating their com-
munity. The fifth presupposition is that both the private
and public sectors' support is critical in order to involve
the broadest participation of the nation in the project and
the potential that it signals. The sixth presupposition is
that each socio~economic redevelopment project must be accom-
plished at minimal expense as a demonstration that massive
budgets are unnecessary for effective redevelopment.
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Ivy City is a black community located within the sight of
the nation's Capitol in northeast Washington. Once the lo-
cation of a race track for Washinton's elite, it now reflects
the plight of many of today's urban areas with spiraling
crime rates, dilapidated buildings, high unemployment, and
inadequate social services which continually drain the city

“HE IVY CITY financially and imaginally. The fifteen-square block wedpe-

COMMUNITY shaped community is bounded by New York Avenue, Mount Olivet
Road and West Virginia Avenue., It is physically cut off
from the city on each side by a large railroad vard, a ceme-
tery, and a large private institute. In recent years, ex-
periencing radical population shifts, isolation ‘and the
absence of community structures, Ivy City has come to see
itself as a forgotten community.

The initial preparation for the project bagan on June 5,
1976, with a "Town Meeting" involving sixty local citizens
of Ivy City. On that day those citizens spent eight hours
workshopping the problems facing Ivv Citv and created con-
structive proposals to address those problems. (See enclosed
Town Meeting Workbook). Since then a team of citizens have
worked with ICA staff members planning the initiating con-
sult and introducing the rest of the communitv to the pro-
THE PROJECT ject. Community celebrations, clean-up projects and voter
HISTORY registration campaigns have already resulted from the Town
Meeting proposals and have helped build momentum in the
community. The mavor of Washington, D.C., was visited with
a request for his and the city's assistance in the project.
This request was sipned by 500 citizens of Ivy Citv. The
mayor has endcrsed the project and has assigned‘an assistant
as project liaison from his office. The project is spon-
sored by all local comnunity grouns in Ivy City including
the Trinity Zaptist Church, !lount Vernon Unite! Methodist
Church, Bethesda Baptist Church, Corcoran Street 4Hlock Club,
and the Ivy City Human Development Association.
The Ivy City Human Development Project was officially in-
iciated with a consult October 10-16, 1976, held in Ivy
City. 1t was composed of 87 community citizens 15 ICA staff
members and 28 professional persons with expert se in dis-
ciplines including medical care, education, bus.ness manage-
ment, general administration and community development. 1In
addition to their expertise, consultants from outside Ivy
Cicy provided an objectivitv which, coupled with local wis-
dom, produced a creative dynamic within the consult. Together
INTTIATING the consult tecam acted as a unified research body using com-
CC:SULT mon wethods of comprehensive community reformulation. The
consultants first charted the operating vision out of which
thie people of Ivy Citv are presently livinpg. Second, they
discerned the underlying contradictions which are rastraining
tie reallzation of that vision. Third, they built a set of
tactical svstioms by which the proposals can be actualized.
Finally, they discernaed the programs by which the tactical



IMMEDIATE
PROGRAM
VISIBILITY

HUMAN
DEVELOPHENT

syatems can be applied. The aim of the Consult was to employ
a set of social methods to enable a comprehensive project
model to emerpe from the aspirations and efforts of the peo~
ple themselves, so that it might be grounded concretely in
their own future. (See the enclosed document which was cre-
ated by the Ivy City citizens and the consultants.) All
totalled, over 500 persons in Ivy City participated in the
consult to some degree. Some were full time participants,
some part time participants, Some met with Ivy City and out
side consultants in their homes or business sharing their.
wisdom about the community, it's needs and potential.

Within two weeks of the close of the consult each of the
thirteen programs begin. (See Page 71 of the document) .
Good ideas, well planned programs and the best intentions
too often remain just that. The design of the project is

to immediately demonstrate the community's capability in
actuating the programs. Over the four year period of the
project these programs will be expanded in scope, broadening
the number and types of services available to and directly
affecting an ever increasing number of community citizems.
But immediate availabilitv to the community of initial ser-
vices is critical to sustaining momentum and hope within

the citizens and sustaining credibility in the project it-
self. To further sustain this momentum and to continually
broaden the community's participation a "Community Congress"
will be held evervy three months in which progress reports
are given and additional implementation planning is done.

While the immediate visible accomplishments of the project
are seen to be in the areas of economic development and
social services, the overall success of the project does
not lie in these areas alones Economic development and
social services are critical components of the project but
they are best described as "by-products™ of the success of
the project. The success of the project, of which these
are visible evidence, actually lies in the arena of "human
development' hence the name "Ivy City lluman Development
Project." Economic or social problems never disappear en-
tirely in any community or society. Life is an ever changing

~ set of circumstances and situations which will always require

adequate structural and spiritual responses. llence any seri-
ous attempt to deal with structural disintergration in socie-
ty 18 to deal foremost with the human respomse. This is ne-
ver a theoretical or abstract response. luman development
has to do with developing the capability of persons to re-
spond adequately to new situations and new problems with re-
levant solutions. HHuman development is creating the ability
to solve problems and ingraining within community a corporate
resolve to steadfastly continue at that task. (See particular-
ly Program 6, "Community Culture Project," and Program 3,
"Adult Training Institute," in the enclosed document.)
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We live in a time when all nations are urgently seeking
practical, effective methods to alleviate human suffering.
The motivations are often mixed, but the search for effec-
tive methods is real. Therefore visible demonstration of
effective methods and their applicability in varied set-
tings, geographies, and cultures is of utmost 1lmportance.
To point soley to God's Judgement in our times is an in-
complete response. We must also hear the Word of possi-
bility as it confronts us in Jesus Christ and actively
participate in the vision of the resurrection. This pro-
Ject has been conceived as a vehicle to actively engage
the latent and the manifest church in the task of visi-
bly demonstrating resurrection. This is applied theology,
a concrete action of the witness of the Church both as an
institution and as individual churchmen. Churchmanship
today is crying out for a welding together of historical
traditions, Biblical foundations, relevant theology, and
structural engagement in care for a suffering world. This
project is intended as a response to that cry.

Success in being a cormunity depends upon how it is inter-
related to other communities. There is no possibility of
being a community in isolation from other communities.

This requires in part an interchange of commerce, profes-
sional skills, general wisdom, cooperation and concern.

A direct link between Ivy City and a number of communities
outside Ivy City is an aid in this process., Local congre~-
gations have helped to meet tiiis need in various projects
by placing their membership "on call" where need arises.
Such needs might include a doctor helping to build a com-
munity medical plan, a businessman helping to guide the
development of a new small industry, a housewife helping
with family nutrition planning or home managemcat. guidelines.
Such a responsive congregation can also help to expand the
markets for newly developing businesses in the conmunity
such as retail outlets or service industries. ' >pe
Lutheran Church of Clinton, Maryland, a twenty minute com-
muting distance from Ivy City, is plaving such a -ole in
the project. After due consideration, various .onversa-
tions, and part time participation in the initi: 'ing con-
sule, first the Church Council and later the whole congre-
gation in a congrepational meeting decided to use this op-
pertunity to act out their congregation's theme for this
year, "Being God's Loving Presence in a Hurting World."
This 1link with the llope Congrepation will not only serve
the Ivy City Community but will also help to strengthen -
the active sense of mission within lope Church. It is also
hoped tlat over time such congregations might play a similar
role of consultant to the community where their congregation
1s located. Lutheran Social Services, through Raymond
Hartzell, Director, is also assisting in locating persons
in the greater Lutheran Community who could provide part-
time consultant services to Ivy City.
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The Institute of Cultural Affairs is a research, training,
and demonstration group concerned with the human factor in
world development. The ICA is a not-for-profit tax exempt
corporation chartered by the State of Illinois. Though head-
quartered in Chicapo, the ICA has over 100 offices in 24 na-
tions around the world. TFifty-five of these offices are in
North American cities.

If the community is to become self-sufficient and self-
reliant, it must participate from the beginning not only
in providing the planning and labor, but also in taking
responsibility for financing the project. But the com-
munity effort alone is obvoiusly insufficient. There must
be outside assistance in the form of capital and equipment
from government, foundations, individuals, corporations,
church bodies, and special institutions. It is in this
context that Ivy City and the Institute of Cultural Affairs
request The American Lutheran Church's assistance in fund-
ing. Towards the $1,933,000 required during the first 12
months of the project we would like to request of the De-
velopment Assistance Program Committee $25,000 to be ap-
plied toward all thirteen programs that begin MNovember,
1976. Both Ivy City and the ICA believe that such assis-
tance will be a valuable investment in the future of Ivy
city, Washington, D.C., and urban redevelopment across the
continent. As is indicated in the document the required
funds diminish by approximately 507 each vear. FEconomic
self-sufficiency is attained after the fourth year.

The budget for the first 12 months of the project for the

13 programs is located on page 115 of the document. The
budget breakdowns by program are located on page 76ff and
are listed along side each of the individual program descrip-
tions. The sources of funds anticipated are recorded on

"The Project Funding Flow Chart" which is the last page of
the document. To date $37,000 has been received, $14,000
from businesses in and around the Ivy City community in

both inkind and cash donatiomns, and $23,000 from concerned
individuals. Requests totalling $309,000 have been submitted
to IBM, Greyvhound, Rigps Bank, The Hecht Co., The Public
Welfare Foundation, The Stronp Foundation, The Cafritz
Foundation, The Pew Foundation, The Stern Fund, The American
Lutheran Church, H.E.W., The Department of Parks and Recrea-
tion of the District of Columbia, and other concerned indi-
viduals. $215,000 of these funds are basically committed at
this time. Other proposals are also being prepared. '

The Institute is a group of economically autonomous entities
operating in many different countries of which the Institute
of Cultural Affairs: Chicapo is the parent organization. kach
of the units operates cconomicallv under the rules and regula-
tions of the nation where they are located. Enclosed is an
audit by Arthur Andersen & Co. of the parent organization
which is submitting this proposal and would be the reciplent
of the grant since it is the initial channelling agent for

the initial funds for all the Human Development Projects in



the United States. The ICA:Chicago assists all of the
Human Development Projects in funding and receives and
disperses project funds until such time as legal and

tax exempt status is secured by the individual project.
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Bope Lutheran Chureh

~J1_-
October ‘29, 1976

Rev. Marvin Tollefson
Bastern District DAPC
Box W37

155 Salem Road
Billerica, Mass 01821

Re: TInstitute for Cultural Affairs (ICA)
Proposal - Ivy City

Tear Rev. Tollefson:

One year ago, this Family edopted as our goal statement that
we would "be God's loving presence in a hurting world." Since that
congregational meeting, we've been actively seeking opportunities
to fulfill that goal. Many of our congregation have found ways to
individually fulfill the goal. Our successful sponsorship of a
vVinrtnamese family was our last corporate fulfillment.

On Cctober 16, Tive leadership people from Hope attended the
finnl session of the Ivy City Consult. We were impressed by the
local people's spirit, enthusiasm and hope for their communities'
future. I called a Council meeting for October 23rd. At that
time we discussed with four ICA representatives what the Ivy City
project was about and what "involvement" by Hope Church could mean.
"We unanimously agreced that it would be presented at the congregational
mereting the next night with our recommendation that the Family be
jnvolved. This was done. We had a nearly unanimous agreement that
this church would be involved.

Some wmembers have told me that they will be involved even if the
serican Imtheran Church does not financially support the project.
uouever, your approval of this use of Development Assistance Program funds
ould free other rembers to get involved. ‘e want the Ivy City Project
Lo succeed. We want to be iavolved to help insure 3uccess. We believe
vour blessing of this work to be an expression of Christ's mission.

So in sywmary, we are broadly committed to Le God's loving presence
in & hurting world. We are specifically committed to the Ivy City
Pro’ect of the ICA. We request your approval of DAPC funds for this
nission. Be assured that the money will be well spent.

In Chrigt ®ith loye,
4 y

ol
Ronald Muller

President

WM/ 1w
CC: C. Tavid Hartmann
Dean Evan J. Bartell



THE IVY CITY HUMAN DEVELOPMENT PROJECT

WHAT IS THE IVY CITY HUMAN DEVELOPMENT PROJECT?

It is an intensive six year phased effort to transform and rebuild an
underdeveloped inner city neighborhood of 1600 people in Northeast
Washington, D.C. into a self-sustaining community with viable local in-
dustry and adequate community care structures including educationm,
medical care, housing and recreation.

WHO IS SPONSORING AND ENDORSING THIS PROJECT?

Over 100 concerned citizens of Ivy City and the local churches of the
community, the block clubs and the Property Owner's Association are
participating. Endorsements have been secured from Mayor Walter
Washington, Congressman Walter Fauntroy and other officials.

WHAT HAS HAPPENED FROM JUNE TO SEPTEMBER, 19767

Ivy City citizens gathered on June 5, 1976 for a Town Meeting '76.

This planning session has so far resulted in two clean up days, one

with 100 citizens attending, a film festival for children, over 50 adults
registered as voters, Pre-school planning, a free Fish Fry, a festival,

a feature length outdcor movie, and the organizing of the Ivy City Human
Development Club which meets weekly to plan future community betterment
events.

HOW WILL THE PROJECT BE STARTED?

The first major step in the formal process will be six 12 hour days of a
planning process called the Human Development Consult. This consult will be
brninging together 50 - 60 local residents and an equal number of expert
consultants from fields including business, health care, architecture,
engineering, and law.

WHY SHOULD MY ORGANIZATION CONTRIBUTE TO THE IVY CITY PROJECT?

The Ivy City Human Development Project aims at responsible self-support
iﬁ'community development. This means that contributions of money, goods
and services are directed toward the primary objective of enabling

local residents to secure the practical training and expertise needed

to effectively manage, administer and supervise their own local programs.
This approach is out to break the debilitating influence of welfare

and to go beyond the maintenance of a dependency situation, involving
local citizens in making responsible decisions to direct the management
and improvement of their own lives.

The Ivy City Project is a visible demonstration that the economic sector
of soclety is willing to assume its fair share of social responsibility
when it sees that the aims and methods of community improvement projects
are practical, realistic and mature.

The program consultant to the project, the Institute of Cultural Affairs,
operates on the basis of staff self support. This means that contri-
butions to the project go into direct program and do not pay staff
salaries.

DEMONSTRQTING A NEW PRACTICAL HOPE
FOR THE NATION'S CITIES IN THE NATION'S CAPITOL
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