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On Tuesday morning, we lcoked at the prineiples of local economic
development and yesterday vio looked ai the principles of social demon=-
stration. Today we will look at and spend a few minutes on the princi-
ples of formation in community development. I shall summarize the five
principles and then talk a bit about each one.

Firsi, in our time one principle of community formation is that
community development is « demonstration of what is possible.

Second, it is a local desecision.
Thirdly, it involves both local and global plannine.
Fourth, a community jn reformulation is actuation, or doing the project.

The fifth principle has to dec with local motivitys the key to forming
a project is motivation on the local level,

The selection of twelve so far and then on to tuenty four social
demonstration sites involved the question of what would be a sign of
possibility. Awmong other eriteria, two are striking., One of these is
access to the community, A project site must be isolated to some degree,
but it also needs to be accessible to other communities so that a lot of
people can come to the community to see what is going on and to experience
first hand the reconstructicn of a local community. I think of the
village of Sudtongean, which is on the island of Mactan in the Philippines.
The village itself is incredibly isolated. I mean, you drive five kilometres
to a market place from lapu lapu City, and then take a dirt road into the
village. It seems to take forever to pet there: It is back among the
rocks along a river. On the island of Mactan, however, is an international
airport. It is the major stopping poini for air travel south of Manila
and is also a major shipping port. Although the site is remote, people
come near the commnity all the time--it has great access.

Tho second aspect of demonstrating what is possible is to locate a
site which has visible needs. The community you choose must be a place
vwhere people say, “Yes, there are cbviously problems here.” We could go
tc my home town of West Sacramento and there are problems, but that is not

he first thing you think of when ycu enter th: place. In the commnity
of Kelapa Dua in Indonesia, you walk in and see malnutrition. You see
human suffering in a dramatic way that defies solution, and therefore this
community feconstructing itself is a dramatic demonstration of hope.. It is
also important to understand that nothing can happen without the local
decision. People must be awareof the faci, that there are problenms.
Without the community saying, “Yes, there are problemsi yes, we are willing
to face them and work with them,® nothine can happen. When govermment
agencles come in ard tell a community what it needs, nothing happens unless
the community sees themselves that what is offered is needed. Billions

ard billions of dollars have been dumped into local comrunities all over
the world from the top down, and nothing happens. Programs become
operable only when there is a local decision and consensus to go out and
deal with the problems,

The third principle is plobal and local planning. Iocal people and
outsiders in dialogue create effective plans. The local residents under~
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stand the issues; they’re aware of the possibilities of the community;
they know who needs to be seon for what, and what can happen there. They
are familiar with the sitvaticn. 7The outsiders, whether they're from
Virginia or Bombay doesn‘t wake a whole lot of difference, they have

an objective perspective. They can see fhings from an outsider's view=
point. local people are sc closs to the problems that sometimes they
cen't even see the problems. So tc do planning, a kind of arrangement
needs to be set up in which local poouple dialogue with outsiders creating
a vision and a practiecal set of pilanc for the future.

The fourth prineiple has to do wiih actuation. We're not concerned
with planmming, in ihe first instance, this week. There are half a million
dollars® uworth of plans on most commmitiocs being done all the time. What
we're interesicd in is the reconsiruciiva of local community. We are
concerned with actuziizing a plan, with implementing a plan. So the focus
of any communlty development program needs to be on action=~actuating or
implementing plans already developed, I sort of like what happened in
Maliwada. In the first fcur months of Maliwada's 1life after the Consult,
there were vegetables in the ground, there were vepetables on the tables
that were grown in the new gardens. Alrcady they were feeding people.

There were roads lined with brightly-colorel bricks where dusty paths Jad
been. Thore were large storsge tanks constructed; a demonstration house
was built. People were already thinking through how this could be done
over and over and over again in other villages. Suddenly there was a school
for teaching English in the community and a factory assembling boxes. There
viere event after event after event: Yhings moving-moving-moving. Paople
say, “Well, that's maric; you go over to India where there is fantastic will
and unbelievable spirit and if you have a certain kind of situation on your
hards, of course it can happen easily."” But here, man, it's really tough,
It's hard to get things done here.” Now that is true whether you are in
Peopia or wherever; getting things done is tough. It is not the case that
enyplace is magic--they're all tough. The case is that plans can be actua=~
lized wherever they are created, The decision to create new social
siructures rapidly is what happens when the focus of attention is not on
planning, but on actuating or implementing the project,

The fifth principle has to do with lccal motikity. I've discovered
in the last two years working with local people an utterly phenomoenal reserve
of care. Thore is in people today 2n unbelieveble passion for other human
baings. Simply by giving the opportunity for that concern to be used will
release local people around the world wiho are willing to do an enormous
amount of work. There is in people tcday a decision to create the future.
Things standine in the way simply pget moved. It is a remarkable thing that
the declsion to move-move-move-move is already there, whaorever you go.
It needs only to be given form, a way in which moving will happen and maybe
two or three ways of sustaining that motivity. - : '

Sustaining motivity has to do with spece--interior space, the interior
world that pscpls live in. There's a phrase in Australla called "living
for the weskend®., You know, some people gzt up Monday morhing and the world
they live in is next weekend when they g« to the beach, have a few beers,
and relax, It's a disastesr when Sunday cumes around because Lhey have all
those days to be rcsponzible for until the weekeond comes again. The space
in thet situation iz how to havo a pood time. Iittle space==you lncw the
guy who says, “I'm looking out for No. 1 and to hell pith eveyore clse.”
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That's a tiny space; thera is very little motivity. When people see that
they don’t have to live only for themselves or their wives, kids and pet
dogs~~that tasy can live for a larger ares~-then motivity becomes larger.
When you sea thay Ivy City’s zuccess or Fifith City's success is literally
altering the face of the globe, ihat becr.se of Ivy City the world never
need be the same; when you live wilhin tuci space, then motivity is abso-
lutely phenomenal. Iong hous. and hard work are no sweat at all. Motivity
15 a function of the intverior space that people live with. This menns Ivy
City being related io all tness prcjects in other parts of the werld.
Wouldn't it be sreet to have some of theso young pcople go and visit Indoe
nesia or the imilippines and share the 1vy City story and bring back the
kinds of stories those projccts teil? 1un't it something to know that
there exists that kind of t'ollcuship aercss Lhe world between local people
who are working together toward the future?

Secondly, motiviiy has to do with interior time., If the interior time
I experience is until Friday or until my next paycheck or until I retire, ny
motivity is correspordingly small. 1 can hear my father now: “Wait until
I retire.” He could well bs dead tuo ye.~sy befors he finds anything to do.
But when you have a dream of the futuru ihat encompasses the whole future,
you have motivity. When you pull the z:livities that you're enzaged in
today out of the whole past (this is probably corny but); pulling the whole
of civilization into the dream of the future; looking towards not tomorrow
or next week but the fulure of mankind, there is motivity. There are people
willing to expend themselves to death. When time is extended to the begin=-
ning and the end of time, there is a motivity that is powerful.

Motivity in community dovalopment is thirdly a function of corporateness.
I'm not sure how to put this more clearly. When people work together on
behalf of the larger community, they are motivated. You know when you're
in a squad that‘s on patrol in the Armed Forces that there are some guys in
the squad who, at their best, on good days, are absolute idéots. On their
bad days, they are unbearable. But when a fire fight starts, you just don't
care if they’re good guys, bed guys or a.7 hing else so long as they are
there. That's corporatensss. Tae guy down the street miszht be a horse's
tail end but if he'll weik to make Ivy Clty a better place for the world,
I°11 work with him until the end of time. I may not like working with him,
but I'll do it., Corporateness is built on our task. It's not built on our
liking eash other or getting along with each other. It has to do with teams
and units working together--begimning to build a sense of the future by expen=-
ding themselves.

Well, these five things:
~Community development is a demonstration of what is possible.
=Community development is a local decision, whether national governments,
city governmonts or what-have~you decide or not makes no difference.
If local people decide, then thirgs havpen.
=It's global and local planning, F:0u:¢ from outside and local people
coming together and "bumping heads™ sz new creations happan.
~It's not plenndup for the sake <! nianning, but planning for the sake
of implementing, planning for the c.sating of something new in history.
=Finally, community development is local motivity. It's when people are
enfaged In a worid-wide, history-long task with other people that new
community comes into being.
Jon Jenkins
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I haven't been doing this for long, but ever since I started doing it the
main thing I've kesxd-from folks is ‘don't be too long." Last Sunday night I
vas scheduled to come up with a telk with you and we sat up there and you remember
all thase impovtant. people up in the front and I didn't know first of all why
I was there, but I had my notes of what 1 was going to say and Carlos got up and
talked a little bit, afid there went a plece of my notes of what I was going to say.
Then Fred got up and had a few words to say, and there went some more of mMPFNILes.
Then the Rev. Hatcher prayed a prayer and there went a little more of my notes.
Mr. Ewell got up and almost all of it disappeared. I kept hoping that everyone
would forget that I was supposed to talk, but they did;it and I had to get up.
Well, I didn't have much to say.

3y

Well, I don't have much to say here tonight, not because there isn't a lot
to be said, but because you've said most of it already. I don't see how it is
possible for me to close this consult without saying, for my part, that.s some-
thing's happened this week. I guess the best way I can talk about it is the kind
of hope that happened. &Rr § Tisize 2% -

When I first came to Ivy City, I was struck by the amount of papers and gar-
bage and old cars and stuff on the streets, and I said "This is a community
that doesn't dare any more." What I've learned this week is that that isn't true.
This community cares tremendously. An awful lot. It cares a great deal. It
just cares. 1 suppose that if this week has been anything, it's been a way of
trying to get said for ourselves and for the community that it's 0.K. to care again.
It's 0.K. to take a chance again and care. Mot because things are going to be
any easier than they have in the past, maybe even a little bit harder because
what we did this week was to try to hammer out how it is that every single local
dream of the people in this community can become real. All of them not just
some of then.

We're not interested in doing one little program here and another little
program there every single one of them. I don't know that you've had a chance to
look at t-use lists of the programs “hat arc ncaded here, but that's the wisdom
of the Consult. I want you to know that some of us will be around next week
trying to write up the work of the week and any of you that are available are
certainly invited to come and help on that pisnic.. No, I'm not going to you about
that. But as ifarge said, within ten days from now there will be presented to the
community and to all of:you a book like this, about two hundred papges which is
the Ivy City Human Development Project Consultation Summary Statement. That will
be printed and bound and in your hands ten days from today. Any of you that are
interested in participating in the writing, be sure you talk to us. But this
hope I got.

I tried to figure out why I've got hope, you know, cause there isn't
much in the situation changed in the last seven days. But part of the hope I've
got I think rests in the fact that there are people willing to give up their time
and at their own expense are willing to come and be here with you. The people
that cames from India and the Philippines and from all across North Allerica and
across the Washington area, came here to listen and to make available whatever
they know about what can be done. Tha;ts one of the reasons I've got a kind of
hope. I got a kind of hope because I gathered and I grasped this weck a sense of
the history of this community that I had not had before. A sense that of indepen~-
dence and pride that's always been here, a sense that this is apart of "vhere it
is" how Reople live and work together fog the future to provide leadership to
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other parts of the District. I believe in the future now as I didn't believe at
the beginning of the waek. I believe that a new future is here, that it's al-
ready started and it's coming into being and there's nothing that's p3ing to stop
it. There's nothing that's going to stop it because what I really got new hope
about 18 you people who live in Ivy City. I really got hope now because you are
the kind of people you are. You'ra people who got pride. You are people with
creativity. You are people that care. You are people who are willing to work.

I don't know, I always get this sort of flowery stuff poing and my friends
kick e aud say: “Now don't get flovery." But I am not talking about genecralities;
I am talkicg about practical 1ife. I know there are a lot of you living in Ivy
{7ty who are retired. I don't see any r=oson 1a the wsrld why for the rest of
your lives full time you can't be working for ihvis conmunity., I know that there
are a lot of you in this community that do2't have jobs. One of the things that's
going to happen in the future is you're guinr to have jobs if you want them. But
while you're waiting I don't see why you don’t see you got a full time job. Build
this community. It can Le done. It can be donme. I believe it can be dome. It
will be bard work. It will be very hard work. I do not know of a community where
the people are more ready to move than they are hare. You are ready!

And now I don’t have any right to say that, but I'm just agraid you don't
know that. you're ready to move, not just some of you, not as you sit there
listening to my talk and saying "Oh, yeah, me.” not just "Oh, me." but you and
your neighbors and the men and the wemen, the little children all across this
community, are ready to move. And what for me in wore important tham that is
that the leadership of this community is rcady to move. Now in some places
and in some coumunities you can say the leadexr:hip isn't ready o movebut in
this community it is. Now every leader that I’ve seen in this community is ready
to move. And that's ° tremerdous. That mean's there's a hope for the future.

I want you to know that you have a tremendous amount of support from
around the globe. I mean just practically spesking. The ICA is iutending as you
well know to have a group of fifteen to twenty people who've got expertise in
business and agriculture and community services and education and pre-school and
on and on and on to have fifteen to twenty people who will llve here in this
cormunity and be part of this cowmmity for the next two years at least in order
to see to it that every possible assistance that you may recd is nere and inci-
dentally these folk who came from outside, but don’t be surprised to see them back.
I don't know which ones you've had your eves on; I've had my eyes on the Reeds,
Dr. Reed and his fine wife. I think they're guing to be here in Ivy City a
little bit maybe two or three months at a time to work on health with you to see
it that all the mothers know how to take care of the babies, to see to it that
all the people that gotta get shots every ornce in a while know about getting shots.
To see to it that every one knows what servic>s are availlable seeivng to it even
though it's not what they are ezpert abont that you get some cars ard vans in
here so that when you need to go to the hospital somebody can get you there. Some-
thing 1like that. I believe vou are going to have the support of these guardiang-——
these outside folks. And although as Carlos said, we didH't know all the people
in both the governmment structure here in the District and beyond and we didn't
know all the busienssmen in a2ll kinds of occupations who are here who are ready

to work with you. But you've heard some of them aud I'm sure you will discover
more.

I want to say just one more thing and tlL:t is something like "Oh what I see"
the role of ICA being in the future. And the Iirst part of that is that the ICA in
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this community a kind of human settlement, a local neighborhood that none of us
has known in our lifetime because you arnd I were all born too late to really know
what 1t means to be neighbors. We got little images like when I was growing up,
every Sumner we went to a little tiny town of about 250 people called Washington,
Massachusetts. I%ve always had a little bit of pride in my heart to come to any
city called Washington because I grew up every summer in Washington, Mass. and
the folks there claim that there's was the very first towm ever to be named for
Generel Washington. I don't know if that is true, but they claim that. Anyway,
I grew up there and the folks kmew each other, but that wasn't what was important
about Washington, Massachusetts. What was important was that every single person
in that community was engaged in the life of the community. There weren't any
dropouts. There weren't any penple who weren't just moving. And everyone knew
they were getting cared for. And I think that that time for all of us really
dicappeared.

Well I think it's coming again and I think that here in Ivy City you're
goingt?experience that in the very near futura. I believe that. But more than
that, ;the role of Ivy City%¥in the world. You are going to have and you already
have a kind of expertis~ that's needed by the people in India, by people in
Africa, by the people in Latin America, by the people in the Soviet Union, by
the people in China, by the people in Australia. All around the globe, and
quite comcretely I would like to see this community send, in about sixty days,

a couple of people to Caracas. There's a little village kind of in the jungle
whose name means the black chasm, And I would like to see two or three folk

from this community be some of the consultants there, like two or three of the
folk from Fifth City were consultants here. And more importantly really, I think
is the role of this community. Within six months some little rural town in
LOuisiana or Alabama or Mississippli--you know those folks who have never made it
across poverty, they're still living in poveriy, they don't know the meaning of
flush toilets--you know--the folks who are just out in the wilderness, but left
out of society. We're going to do one of these projects down there within six
months, and I think’ that a couple of folks from Ivy City ought to be there. I
believe that. And you're going to have to start figuring out how you are going to
raise the money and who's going to get the tickets and who you are going to send
because it isn't like anyone who's rich enough to go can go - there isn't anybody
rich enough in this commmity - The community is rich enough - much more rich than
you know. Even beyond that, and this has already been said: Ivy City located
where it 1s, around a couple of corners from embagsies, is already a symbol to the
whole world. Do you think those follk in the Indian village do not know about you,
and vhat you do isn't important to them? You are mistaken! Ivy City is going to
come off! It is going to come off becauvse its own citizens need it; 1it's going
to come off because the District needs it; and most of all in importance for me
is that it's going to come off because pecile around this world need it to come
off! People around this world need Ivy Cify to come off, and I belicve it is
going to come off because of that.

I only have a couple other things. One of them is this. We finally tried
to say to ourcelves what the underlying contradiction in Ivy City is. What 13 it
that really is blocking the future from happening? There are thirteen of them. I
just want to point to two. One of them 1s the first one. That has the most items
in it. Aond the way we finally said it is that in Ivy City the dominant individual-
ism {you know, acted for themselves instead of for the community) or the community
style is one of the big blocks, and I believe thut in a very short timz that
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will no longer be a block. I believe that this is a community that's going to
start to work together and work together hard, andwork fogether fast and work to-
gether effectively, and it is going o move the future. The second thing is that
last one, and only four little ricces came up in it, The contradiction is the
low visability of the neighborhood location; the fact that you drive by Ivy City
and nothing looks very bad at all - just some kind of warehouses and all that sort
of thing. I want to say that from this day forward, no longer in the world will
Ivy City be a low visability community on the face of the globe. This is going
to be a high visability community. This is going to be a symbol of all the
nations of the earth; this is going to be one that people talk about and visit
and point to and remember and get a kind of strength inside themselves to go on
in their situation, because of what you are doing!

I don't remember all tlie words to that song, but I do remember a few of

them, and they are: "My Lord, what a morning - My Lord, What a Morning -- MY
LORD, WHAT A MORNING - IVY CITY IS ON THE MOVE!" Thank you.

Steve Allen



