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HUMAN DEVELOPMENT REPORT
IVY CITY

Ivy City went after a one million dollar economic development package this year and is
winning with a verbal commitment at this stage. The package will provide for the purchase of a
building. Those of you who have been to Ivy City will remember the old Grayline Bus Terminal. When
the Grayline Bus Co. moved from Ivy City, the project office was the first place they notified of their
intent and expressed their hopes that we would get that building. We have it and are in it right now. The
project put up the money to acquire the right to enter the building and begin renovation. The second part
of the package provides for renovating the building for businesses with interior walls, heat and
plumbing. The third part of the package will purchase machines and equipment for the businesses that
will be established. The fourth part will acquire a working capital. The businesses in that industry
complex include the print shop, cur key economic sign in Ivy City so far. There will be a major
expansion, a triple fold increase in the print shop capacity including multi-color processing, and some
$900,000 worth of business in the first year with the projection of breaking even in the first six months.
The expansion of the print shop will include mail order business that involves direct sales mailing. An
aluminum window business will be included as Joint venture with one of the current businesses in Ivy
City, the Washington Plate Glass Company. Our business will have a contract with them to cut and
assemble aluminum frames and install glass. The fourth business is already operating but in various
places under different trees. It is an automotive repair center. We are going to pull it all together in one
place and give our "shade-trec” mechanics a place to work. This has created a whole new excitement in

Ivy City.

The highlight of this event was the creation of the proposal itself. It was written in five days
and bound in leather looking vinyl. The proposal is a work of art. The second highlight was a young
man named Jim George. Many business people have participated in the development of this package and
given of themselves to see it come through, but Jim is great, he is a CPA from the Caribbean, He did the
proformas charging no fee. He spent an extensive amount of time and energy putting them together and
has since traveled to other projects to assist in packaging their economic development plans. A third
highlight was the reality of the impact Ivy City has made on the Federal and District Government. The
Ivy City Corporation, the model for 2 community owned corporation, is in the public eye. One of the
men in the EDA office stated that if anybody is serious about doing economic development in the city
this is the way to do it. Another highlight is the major employment that will be created with this
complex, 85 new jobs to start. In a city that is 70% black this will be the only major black owned
industrial complex in the District of Columbus, That has been quite a challenge.

The Mayor’s office called one day recently and let us know that Ivy City is now designated a
community development area. This means that the Ivy City Community is recognized by the city as
having the priority right to do its own planning. The Ivy City project has daily visits. It's a pivotal loca-
tion and a demonstration that has the capacity of being a visible sign for human development work
across the world. This is immeasurable to the projects now.
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Ivy City went after a one million dollar economic development package
this year and is winning with a verbal commitment at this stage. The package
will provide for the purchase of a building. Those of you who have been to
Ivy City will remember the old Grayline Bus Terminal. When the Grayline Bus
Co. moved from Ivy City, the project office was the first place they notified
of their intent and expressed their hopes that we would get that building.

We have it and are in it right now. The project put up the money to acquire
the right to enter the building and begin renovation. The second part of

the package provides for renovating the building for businesses with

interior walls, heat and plumbing. The third part of the package will
purchase machines and equipment for the businesses that will be established.
The fourth part will acquire a working capital. The businesses in that
industry complex include the print shop, our key economic sign in Ivy City

80 far. There will be a major expansion, a triple fold increase in the print
shop capacity including multi-color processing, and some $900,000 worth of
business in the first year with the projection of breaking even in the first
six months. The expansion of the print shop will include mail order business
that involves direct sales mailing. An aluminum window business will be
included as joint venture with one of the current businesses in Ivy City,

the Washington Plate Glass Company. Our business will have a contract

with them to cut and assemble aluminum frames and install glass. The fourth
business is already operating but in various places under different trees.

It is an automotive repair center. We are going to pull it all together

in one place and give our "shade-tree" mechnics a place to work. This has
created a whole new excitement in Ivy City.

The highlight of this event was the creation of the proposal itself. It
was written in five days and bound in leather looking vinyl. The proposal
is a work of art. The second highlight was a young man named Jim George.
Many business people have participated in the development of this package
and given of themselves to see it come through, but Jim is great, he is a
CPA from the Caribbean. He did the proformas charging no fee. He spent
an extensive amount of time and energy putting them together and has since
traveled to other projects to assist in packaging their economic development
plans. A third highlight was the reality of the impact Ivy City has made on
the Federal and Distric Government. The Ivy City Corporation, the model for
a community owned corporation, is in the public eye. One of the men in the
EDA office stated that if anybody is serious about doing economic development
in the city this is the way to do it. Another highlight is the major employ- .
ment that will be created with this complex, 85 new jobs to start. In a
city that is 70% black this will be the only major black owned industrial
complex in the District of Columbus. That has been quite a challenge.
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The Mayor's office called one day recently and let us know that Ivy Ci
is now designated a community development area. This means that the Ivy Ci
Community is recognized by the city as having the priority right to do its
own planning. The Ivy City project has daily visits. It's a pivotal loca-
tion and a demonstration that has the capacity of being.a visible sign for
-human development work across the world. This is immeasurable to the
projects now. )
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The Ivy City Human UDesvelopument Praject
N ~e~-tation Ststements
u-?i;ﬂ.' ol

i. n the aveng of gymberfPziag Washnton, D.G. support for Tvy City, the Lact
£ -
e

that there i- sn unorgeniszed goardlanship, vagre political advocacy and a tennaelead
mindser of zconomic davelopmen: imdicates that the undexlying challenge 158 to ciardgy
the vole of “ie public and private sscters es pupporiive tatber thav initistors of 1lacal
himan devslonnent.

2. In the arcua of symbolizing commumity rencval thzough iiving eaviormment, the foct
that the abandoncd and unused appearence of warehousas and féndustry is ovarpowering the
veaidential area, ho-hum appeaxsnce of agad snd uokept phys@eal structurez aad the
tendaoey to digrelate the apgkarsnce of public spacz az symbolic of intericr care indicates
that the underlying challenge ie to ehift the operaticg patterns thal separates the algni-
ficance of puhlic gpace and privaie space.

3. In the srena of ezpanding the leadevship base. the fact thet leadership is often not
represented in the counell meetings, Ivy City lzaders ave vot prepared to give reports
in the meetinzs and self ceascious tralning schemes tend to be informal zud speradie
indicated that the underlying challenge is to intensify farmsl occasifoma for dppih
leaderxrship trailning.

4. In the erena of increasing the effectiveneze of leadership, the fact that cowmunity
leadership still thinks in "ideas” rsther then csrefully designed maneuvere that unblock
contradictionz, there is an uoclear imege of the differesnce beiween sywbelic and fmont-
line lesdership, apd there is the propensity co think and plan programmatically rather

mihan 1o unified strategle directicns for the whole projeet, indicares thst che underlying
chalienge iz o formally symbolisze and syntematically trein the community aucilizry in
the werhods of tacticel thinking esnd corporate gctiou.

5. In the arena of ensuring effective polity dynemle within the community, the fact that
the actuation of day to day program respovsibiiities asd coordipation comea sheri of
ralessing terriary leadership indicetes that the underlyint chsllenge is to identify the
irdicative lesdershipe structures and engegesble troops below the commlsslon level and be-
yoad the formal structures of ¢he project.

6. In the arena of broadening the employment schemes, the fact that therxe ave not availa-
ble jobs even though Ivy City is a part of an induetrial ares, smali cemmumity operated
businesses are non-job productive, the reteation rate has been lov for people who have
been employed through the efforts of the project, mmd wity srructures provide an atmee-
phere of relisnce on public asaistance programs, and there axe many peopie ia Ivy City
who are not ! aived relative to employable skills, indicates that the underlying shallenge
i to inven: =¥ means of motivation towards full employment and new ways of stepping

up the develo ment of local industry geared at hiring local residents.

7. In the arcue of envisioning the locel wole in the wobememnt, the fact that community
leadewship perticipation im other ccmsulis and global evente has declined, youth are

ready to be enissaries to other Clobal prejects, young sdults long for the iravel and ex-
posur s that is implied in the very aature of the proiect and the inherent consclousness

ju 1 v Cicy of the peed for the replication of the HD? medel su indlcates that the under-
lyin: ~hallenge is to intensify the conselousuness of the role §f the ICHDP in the nation's
apitol and to practically devise means of enabling leadership to travel to other HDP
vogects as vislitore aand concultants,



{n the arena of clarifyinp the wole of the public and private zectors, we

will 1) inswure Ivy City's story is told, &) by straregic commmisaticn with
federal and DC officials responaible for the decision relative to

crummell Schoel groumds, B) by publishing of an Ivy City brochure, and .
¢) by assigned community leadership perticipation in public meetlngs asnd hearings;
2) obtain recognicion by established structures as seer in preachool lizensing and
health servizes availsblity; 3) implement vegular and systemaiic guardian
sormunication and events imvolving the weiro; and 4) ensuve metre aad B, of
Dirxector participacion ip ICCO thru byuing stocks and ICCO ball tickets.

The arxenas ¢f advantage are having key auppsrt inm hand, having a structure
inbeing to deal with metzo mewsletter and reports, and ICCOs being legal.

The arenas of vulnerabliRy ave Ivy Clty's long history of being overlooked

and forgottem by Ward and DC structures; bureaucratic red tape isherent in

the District; and the slecpiness of the Metro after two yeare of dormancy.

In the avena of shiftiang cperating patterns velative to public and private space
we will 1) intensify and recover the existing degrees of visibility through putting
up more signs, continuing work in the garden, scheduling block beautiful
campains, vecovering formal stake meetings, finishing the football field, and
demonseeating with one block by painting doors and fences: 2) deal with
vacant land in Ivy City by dzafing together an objective land use plan, plan for
land acquesition, and development ef 2 meintenance stxucture for the public:
and 3) deal with Iwy City concerns by taking the brackets off Stake 1, moving

on -homadvaership and using imaginal grids.

In the arenz of advantage, we have the advant of spring and summer westher,

the high degree of visibility already begun and thep engagability of lagge
forces of youth end unemployed young adults. The aresad of vulnerablity ddd

is the mindset that "I must get paid to do physical lebor.

In the arena of intensifying formal training occations we will create a rational
schedual of recurring training cvents, aseign end assist local citizens in performing
up front roles, assign local citimems to giobal trsining events, end involve local
e¢itizens in the aet up, leadership and participation of the lapact events.

Our advantages in this arens are, the existaace of a sore group of locel citizeas
who are ready willing and sble to pariicipate uader assignment in formal training
structures, and leddership roles. Our opportunity with the intensificaticn of the
impact programs to radicaily ground the human ezperience of "dolng Ivy City on
bahalf of”, and & lopg enough common project memory vo provide a radicel

grounding of the long wmarch of care.

Our vulnerabilityes in this arema are, the jacreading temptation to da & task
ourselves rather than with a locel citizen, the incressing demand for core troop
to be on site in teasion with being imvolved in the long term tzalanging events
and the history of the commumnity auxilliary working on sundered tagks rather

than as a cohesive guild dynmamfic. —

In this arena, we will 1) recruit each of the Commmity Auxiliary to the

HDP Auxiliary training event in Week 3, Z) emphasize the importance of auxiliary
participetion in 8:00 daily coordinationm planning meetings 3) Initia%e in week 1
community asuxiliary ¢raining reflection arnd planning meeting with auxiliaxy priocrship
every Friday at ncon, 4) assizn 3 community auxilisry to each of the new Ares HDP
consults, and 5) formally commission the new Community Auxiliary at the June 30th
celebration. The points of advantage for these actions are:1l) People having made gelf
comsciouz conmitment as community auxiliary with 4 more ready to make that coumitment,
2) symbolic leadership supportive of community auxiliary and 3) vaadiness of community
auxiliary to be traimed as effective leaders. We stand vulnerable to the attack

of 1) lifestyle of non structdmdizurally committed residents tempticg the sclidexity

of the community sumxiliavy- especialiy young aduits, {see next page)



2) the real ecovomic pressures tempting comumunity auxilliary te salaried jobs, and
3) the sense of feeling inadequate>NNNE) isht occasion retreast vather than
risk failure.

in ovder to idenmtify the irndilcative leadership structures and engageable troons
biklow the commission and beyond formsl atructures, we will 1) hold a community
congress in week 1L of Week 2, 2) resctivate a/c stake events and responsiblity
for such thinags az courses, celiebrations, runniag the thrifec shop, ete, 3)
training comrunity suxilisry in gimmicks of recruitment, andhSex 4) Formuléting
a scholarshlp program to encourage youth to ezplore higher educ. possib.

the points of advantage for these actions are 1) broad and general knowledge of the
project, 2) & history of inciuvsive and massive pavticipetion ia workdaye aand
clean up svente, 3) an existing conscicusness of stakes in the cramunity

and &) identified stake leadership.

We stand vulnerable to the atescks of 1) limived prowsess Iin working through the
non conmitment 1life style,&2) the tendemcy to rush too quickly to solidify stake
structiees that ave exclesive and permanent rather than inclusive

and flexible.

In the avenz of fnveuting new wotivation and spepping up employment we will

1) renew our effort to bring industry into Ivy City with the intention of

hiring Ivy Cltizens 2) sccelerating the conveniesce mavkat set up whthh will result
in 10 positioms for lvy Cicy residenta, and 3) equipping iIvy City rvesidenmts with
new skills auch as buckkeeping and businesa mansgenent and with new imsges of
vocation through a voecation day. Ino this arens our advantages are the esites for
the new industry ave available in the aves, the enthusiasm of the community for the
convenience market, and the large numbere of employable residents in Ivy City.

In thig arena me are vulderable to the past record of instability oun the job

on the part of those in the community who have gone from unemployment to

euployment and secuing the fupds in hand to snable the conveniepce

warket to Quoe intuv existance.

Om

in the srena of incressing cthe conscicuspess of Ivy City's global role and enmabling
travel outside of lvy City we will surture relationships with business
organizations who will sponsor local ¢itizens to travel um an imterchange basis to
other HDPs as well a3 publishisg a calendar of whem these opportunities will be
available, we will raise the money for travel scholorships sand local transportation,
and we will form & Iocal hosting tesm who will 4o such things as site visite and
adupt a ghetto nilghts.

Cuy advantages in this arepa ave, the lncreasing proximity of otbher BiPs, a

core of people who have had experience in this kind of role,Sthe dmeveasing sumber
af practical weyse which Ivy has of enabling the globail movsuent.

Our wvainerabliities ave the demsd for wove immediate activities with the svailable
funds, and che ilncressing demad for troope ia Ivy Clty itself.



ey

Institute of Cultural Affairs GRA: 1973
IVY CITY SOCIAL PROGRAM THRUST

The community of Ivy City has a population of 1,800, half of which are
under twentv-five years of age. Many of these young adults are high school
drop-outs, unemployed and lack a sense of direction for their lives. Recovering
the participation of this age group (20-35 year olds) in the life of the com-
munity was a critical need. Because of the deep-seated frustration holding
back the engagement of the young adults, it was decided that a direct approach
would not produce results. In light of this, the first social programs indirect-
ly impacted these residents. The preschool opened immediately after the consult,
October 1976. This provided an avenue through which to engage young mothers, as
preschool teachers and by helping on particular projects.

Another strong emphasis in the social arena from the initiation of the
project was the teenage youth in Ivy City. The ongoing vandalism, disruptive
behavior and disinterest of youth were an ever present concern of the adults of
the community. There were no activities for the youth which gave them the time
and opportunity to continue in this style of behavior. The initial youth acti-
vities were intended to provide activities which interested the youth and kent
them engaged in something other than vandalism. Weekly discos were initially
sponsored by the auxilliary and put on by the Youth Corps, for the youth of
Ivy City and surrounding neighborhoods. The money raised from these dances was
used for continuing the discos and for other social programs. The Youth Corps
elected officers and formed an ongoing program. The youth formed teams responsi-
ble for particular portions of the community and helped deliver the community
newspaper.

During late fall of 1977, a Career Day was held which involved 40 residents
and 11 corporations. As a result, 4 residents were employed and 5 enrolled in
local training programs. This was the first dent made in the unemplovment gap
and one of the first events directly for the young adults of the community.
During the winter of 1977, GED classes were initiated for young adults to
further the basic training required for future employment.

A Women's Guild was also launched during the winter of 1977 centered around
community health education. They sponsored health nights for residents which
included serving demonstration nutritious meals. They also took charge of
planning and implementing the various celebrative events in Ivy City, such as
Thanksgiving dinner and Christmas caroling, and have continued to fulfill this
role.

The Youth Corps activity expanded during the winter of 1977 to sponsor
movies, talent shows and to participation in community workdays. The youth
provided key numbers of troops for these community events. During this time
young adults were asked to help in particular ways in these Youth Corps acti-
vities. They also worked with some of the older residents in taking responsibi-
licy for working with the high school to keep the youth in school.

During the spring of 1977 it became obvious that the Youth Corps activities
needed to be broadened. Putting on discos week after week had become routine

and was not enlisting new participation in the program. An education aspect
needed to be added as well as intensified participation in the work of the
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total project. Trips to nearby points of interest were sponsored as welll as

a trip to New York City. The Youth Corps also began a major campaign w rking

with others in the community to renovate the old school building for a cojmmu~ ’E\
nity center. Part of the center was to be used for youth activit :
offered them the opportunity to have a space of their own. This activity| was
the catalysis for the youth taking responsibility for particular aspects of
community-wide clean-up workdays in the summer. Several youth also begén to
work in other community programs either with very low pay or as volunteér in
the preschool and with community center maintenance.

|

After working with indirect approaches for the engagement of youngfa ults
for a year, it was possible in the summer of 1977 to begin a young adulﬁs group
(RAP). This focused mainly on providing recreation activities for this age

In October of 1977 a Parents Advisory Board was formed. It functiohqd to
glve direction to the preschool and the Youth Corps. 1In the winter the Youth

mental family income. In response to this need, the Youth Corps obtained
grounds cleaning contract with a local company for the youth. Youth rotated
weekly into the jobs, half of the salary going to the Youth Corps and the zther

half going to the individual. Leadership methods also became a part of éh
Youth Corps meetings.

|
“ |
During the spring of 1978 some of the younger women in the Women's dule
became concerned with the juvenile and inappropriate behavior of the teeﬁage
gilrls. They sponsored a weekend trip to Richmond, Virginia with the girls
during which they discussed and reflected upon the sppropriate style and
behavior of young women, thus creating a better image of themselves. This
catalyzed an ongoing Young Women's Club which is sponsored by the Women's
Guild. The Boys Club wiikend camping trip which took place at the end of
May 1978 was sponsored by 3 volunteer men from the I1CCO. This trip was a; two
party weekend consisting of the Boys Club and the above Girls Club trip. . The
Girls Club and the Boys Club met Bi-weekly and on off weeks the whole You#h
Corps participated in workdays, bake sales. The Young Adults Club has disci
tinued formal meetings but its members have become the leadership for the|Girls

and Boys Clubs.. They also come together occasionally for special celebra%iva
even ts . . )
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IVY CITY HUMAN DEVELOPMENT PROJECT

THE INSTITUTE OF CULTURAL AFFAIRS e PROGRAM CONSULTANT
1900 Gallaudet St., N.E. =
Washington, D.C. 20002 (202) 529-5620

November 13, 1979

Kay Lush

The Institute of Cultural Affairs
4750 N. Sheridan Rd.

Chicago, Illinois 60640

Dear Mrs. Lush:

As a long time resident of Ivy City and as an active participant in the
Ivy City Human Development Project, I would like to take this opportunity
to share with you some of the stories of our progress as a community.

I am enclosing our detailed Ivy City Progress Report that covers the

last three years of the project. What I would like to do now is to
highlight a few of these.

As you know we have had three main focuses. In the economic arena

in our efforts toward self-sufficiency, we have seen the establishment

of two community corporations. The first incorporated was the Ivy City
Corporation which was incorporated in the District of Columbia in 1978, March,
as a for-profit corporation aimed at initiating and expanding community owned
and managed businesses. ICCO now owns one business, the Ivy City Unlimited
Impressions, which is a printing business. The print shop started in March
1977 as a training program with one full time consultant from the ICA and

three apprentices. In October, 1977 two community residents began training

as managerial staff and then in March, 1978, Unlimited Impressions incorporated
under ICCO as a fully operational business. It is presently in the process of
expanding to larger facilities with specialized equipment and additional

staff. Presently 5 full-time residents are employed by the business and with the
expansion, this total will rise to 15 this next year. Within three years there
will be a total of 25 employees projected. The second community corporation

is a not-for-profit corporation The Ivy City Human Development Corporatiomn.
ICHDC was incorporated in August, 1979 and is presently in the process of
applying for its tax exempt number. Both of these corporations are

governed by Boards of Directors made up of Ivy City residents. These boards
are completely responsible for the actions of the corporations.

As a community we have been very concerned about unemployment especially

youth unemployment. As a project for the last two summers we have participated
in the Mayor's summer youth program. The first summer we provided work for

50 youth and this past summer 96 youth were employed in activities ranging

from environmental beautification, day care assistants, Department of
Agriculture summer lunch program, community center operation and reception,

and the print shop. We are currently working with the Department of Labor on

a proposal that would hire some 70 youth and young adults in refurbishment of
the community center grounds.

During 1979 Ivy City Human Development Project was the receipient of 11 VISTA
slots and during 1980 we will have 10. 9 of the 11 slots during 1979 were

filled with locally recruited low income volunteers from within the community.
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These slots have allowed community residents with the possibility of
working full-time in their own community. They have also allowed
the Project the possibility of training these volunteers, many |
of whom are in roles of leadership within the project. I myself am
currently serving as a VISTA volunteer and will continue to do so

this next year.

|
In the arena of our second focus, or the social development of :
Ivy City, we have focused on a wide variety of activities for all
constituencies in the Ivy City community. The Early Learning Center |
has children from ages to two to three. Until this year we have f
also included children who were four and five years old. This year we F
are working closely with the local elementary school who now have |
a full-day program for 4 and 5 year olds. Our Early Learning Center !
has trained 4 community residents as play group enablers. The second E
component of our Early Learning Center is the afterschool and Saturday
program for elementary aged-children. This includes tutoring, heritage ;
study, trips, sports and recreation. Youth from ages 13 ~ 18 are
involved in the Youth Mobilization Corps. Their activities include
trips, recreation, discos, work opportunities and educational forums.
Other activities in the community include Women's Guild, Young Adults
activities including a Van Club, soft ball team, and social events.
We have discovered that the health services available in the District
are extremely complete. The major problem has been access to the
services that are available. We have set up a referral service for
residents with problems. We have held annual health fairs that emphasized
prevention and diagnostic testing. The Early Learning Center has
had physicals for all of the enrolled children and is working closely
with parents on a nutrition campaign.

Our third focus has been on human development. We are especially concerned
with motivity, and how to enable self-confidence. We have been extremely
concerned about the low ratio of homeowners (10%) in the community. We hav
referral services, especially with University Legal Services to enable
tenants to meet their housing problems. Recent negotiations with the Depar

e used

tment

of Housing and Community Development have enabled 6 residents to receive loans

that enabled them to purchase their homes when they were given right of
first refusal. Two tenants associations have been been formed as a result

of residents seeing the power of working together.

!
As a community we feel that we have never been in a better position of support.,

The District Government has pledged its support in a variety of ways. I am
enclosing a copy of a letter from Mayor Barry to the Ivy City residents.
The General Services Administration is currently leasing the former Crummel
School Grounds to the community for $1 a year. This is a first in the Di$t
Ivy City has recently been named to Community Development Area 5 and is
eligible for Community Development Block Grant Funds. This designation i$
~ a direct result of the activity going on in Ivy City. Both the Department
of Housing and Community Development and the Department of Labor have pledg
support of Ivy City.

During the last three years the role of the Institute of Cultural Affairsl
has been critical. As a community we have benefited both from the onsite|
consultants who have been with us daily as well as from the vast network of
|
i

1}
rict.
now

ed

-
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of people who have been made available to us. As we enter our fourth year
as a project and as the full time ICA staff becomes less and less visible,
it is important you understand how helpful they have been. I think the
biggest example of the community's support for the ICA work in general was
the Community Council's decision to give $144.00 to the Institute's work
in India. We are proud to be a part of the group of communities who are
working to help themselves across the globe.

As a community we have been supported by a wide variety of groups, organizations
and individuals in our efforts. During our recent third year anniversary
celebration we drew up a partial list of supporters of the project over the

last three years. I am enclosing a copy of that list.

I am hopeful that this report and attached material begin to tell you
some of the Ivy City story.

Fred S. Wilson
Community Council Chairman
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THEDISTRICT OF COLUMBIA
WASIHINGTON, D.C. 2000 |
GREETINGS TO MEMBERS AND FRIENDS OF THE 1VY CITY
HUMAN DEVELOPMENT PROJECT
APRIL 26, 1979

As Mayorn of the Distrnict of Columbia, T am pleased
to take this opporntunity to extend spec.ial areetings
and congratulations to the officens, membens and
drcends of the Tvy City Human Development Project

en the occasion of thein decision te shate theix
experdcence and shills in Local decision making
methodology with neighborhoods acrnoss oun city.

We commend you forn the impentant wotk your fine okx-
ganization continues to perform Lin ocun commundty.

By furnthening and maintaining high standards of
practice in yourn activities, and by demons thating

the Neighborhood Meeting Methodotogy to groups achokss
our city, yow are contrlibuting to civic betteament and
to the progrness of our city and country. 1 salute
you .tn these endeavors, and know that the knowledge
shared duxring your activities will help all 0f us to
better meet the changes and challenges we 4face {n
tmpreving the quality of all our citizens .

I am particularly honored to commend all members vh
the Practical Adult Vocational Trhaining ghoup who
will manage this outstanding communtty service Ln
cooperation with the Tvy City Human Development Pro-
ject. You may take great pride and satispaction Ln
your program emphasis and objectives as you continue
Lniihe area of stimulating our citizens in decision
mak.ing.

The nesdidents of ounr city join with me in extendding
greetings and congratulations to alf of yeu, and Lin
weshing you continued success in all 0f your unden-
tahings.

cndenely youns,




The Ivy City Human Development Project wishes to take this
opportunity to thank those individuals, families, and businesses
and organizations who have supported us over thé last three
years. It would be impossible to list each and every name, so,
the following list is representative of all of those who
have participated in the victory of the last three years.
Thank you again for trusting in our vision.
PUBLIC AND PRIVATE SECIOR |
A.B. Dick, Corp. Economic Development Administration
ACTION Emmaus House
Addressograph-Multilith Corp. I. Feldman Foods
Alphatec Engineers Fifth Precinct
American Language Academy * Fragers Hardware
American Lutheran Church Fried, Frank, Harris, Shriver & Kempelman
American Meats Gallaudet College
American Red Cross Gallaudet Market
Arca Foundation | Gallery Art Store
Asphalt Construction Co. General Class
Atlantic Electric ~ Gino's
Barkers Brake Service Girl Schouts of America i
Bell Vocational School Good Neighbors, Inc.
Bethesda United Methodist Church Graingers
Briggs, N.F. Hardware Greater Washington Business Center
Bruning Paint Centers Greenbelt Coop
C & P Telephone Greyhound Liquorx
Capitol Egg and Butter H St. PAC
Capitol Electric Hecht Company
Charus Hechinger Company
Chevy Chase Hope Lutheran Church
Chung Wah House of Ruth
Church of the Pilgrim ’ Howard University Medical Center
Church Women United Hudson Supply Co.
Coleman's Hardware Institute for Local Self Reliance
Commission on Religion and Race, UMC International Business Machines
Community Involvement Corporation International Group Plan
Community Services Program ) . Institute of Cultural Affairs
Community Warehouse Ivy City Council .
Concorde St. Andrews UMC Ivy City Grill
Corcoran Street Block Club Ivy City Van Club
Corporate Press Ivy City Women's Guild
Craver, Matthews, and Smith Jiffy John Co.
Curtin and Johnson Jubilee Housing
DC Fish Market Judd Detweiler, Inc
DC Government Kaufmann Graphics
. DC Public Schools Kramer & Sons
Department of Environmental Services E.C. Keys
Department of Housing and Commty, Devel. Loebs Cash and Carry
Diplomat Motor Inn Literacy Volunteers of America
District Hotel Supply A Litteri Company \
Duron Paints Little Caledonia Shop
| |
}
|
|



Lontie's Market

Marlin Sales

Marlo Furniture

Maurice Electrical Supply

Mayor's Summer Youth Program
McDonalds

Metropolitan Poultry

Sam Mirman't¢ Meats

Millers Brewing Company

Mobil 0il

Monroe Auto Sales

Montello Grocery

Montgomery Doughnuts '
Moore and Moore Printers

Mt. Vernon United Methodist Church
National Arboritum

National Commission on Neighborhoods
National Welfare League

National Endowment for the Humanities .

National Institute for Health
Namer

National Health Screening Council
Northeast Ford

North Presbyterian Church, New York
Northminister Presbyterian Church
Northwest Wallpaper and paint
Parsons Paper Company

Pepsi

Pete Pappas and Sons

Perculator Coffee Co.

Phelps Vocational School

Potomac Egg and Butter

Potomac Wallcoverings

Preempt

Public Welfare Foundation

Prince George's Co. Health Dept.,
Quality Inn

RIS Paper

Reed Wallcoverings

Religious of the Sacred Heart

Rentex Linen Rentals

Riggs National Bank

Rock Creek

Roy Rogers Restaurants
Safeway

Sears

Shayne Bros. Trash Removal
Shakeys Pizza

Shurfire Products

Skinker and Garrett
Specialty Bindery, Inc
Stanford Paper Company
Stewart Funeral Home

Stuart Petrol

Sudbury UMC

Swifts Meats

M.E. Swing Co. Inc.

Mrs. Smiths Virgina Pie Co.
Thomas Somerville Co.
Thrifty Lumber

Timsco Corporation
Travelodge

Triangle Pacific Lumber
Trinity Baptist Church

U Haul Rental

United Bank of Washington
United States Gypsum
University Legal Services
Unlimited Impressions

UPO i
US Department of Agriculture
Washington Bullets
Washington Beef

Washington Hilton

Washington Plate Glass Co.
Washington Youth Corps
Westinghouse Electric Corp. .
Winslow Paint and Wallcoverings
Xerox



Henry Ahalt

Robert Allen

William Baker
Congressman and Mrs. Bedell
Betty Benjamin

Barbara Bellows

Jackie Berger

Wingate Bey

Nalan Bhatts

Eleanor Bingham

Carmen Blackm."

Tome Boe

Larry Bonner

Erma Brooks

Ethyl Bouthel

George Boyd

Avis Bracey

Phil Bracey

Tawanna Brogsdale

Morris Bratton

Chris Britton

Bernadine Brown

Eula Brown

David Brown

Jennings Brouwn

John Bryant

Nadine Brown

Ted Buxton

Joseph Burstein

Mr. and Mrs. Alphonso Carpenter
Jeannette Carter

Rev. John Carter

Kevin Carter

Kim Carter

.Robert Carter

Del Clark

Don Clark

Leon Coleman

Rev. John Corgan

Dottie Cornes

Forrest and Susan Craver
Gearldine Crews

Tracey, Jacy and Ann Crews
Kevin and Keith Cunningham
Katherine Cromer

Pat Daniels

Mr. and Mrs. Sam Danley
Elsie Dade

Richard Davis

Marlene Dark

Bernard Dean

Richard Demuth

Mr. and Mrs. Robert Dexter

INDIVIDUALS

Tim Dissmeyer

Len Doak

Marvin Doxie

Perry Douglas s
John Dutrow

John Duncan

Tony Duncanson

Disco Duck

Charles Egbert

Nancy Eggert

Robert Ewell

Sara Ford

Brenda Fleet

Dick and Diane Galbraith
, Larry Gales

Jim George

Audrey Gibson
Lawrence Glascoe
Myles Glasgow
Mallory Gaskins
Antoinette Garrett
Corrine Garrett
Norma and Veronica Garrett
Jim Gibbons

Madeline Green
Carolyn Griffith

Dave Hackett

Willie Harrell

Judi Harvey

Larry and Ann Hatcher
John Hawkins
. Rosemary Hensel

Idus Holmes

Joe Holt

Keith Holt

Dennis Horne

Janice Jones

Terry and Marcella Jones
Vida Johnson

Martin Kamark

Mrs. Kornegay

Roy and Josephine Kauer
Mrs. Lee

Ron Lee

Fred and Ann Leonard

Mr. and Mrs. Norman Lindblad

Jerome Lopes

Gail Lumpkin

Elizabeth Marshall, dec.
JoAnna Marshall

Kathryn Marshall

Bishop and Mrs. Mathews
Linda McCabe




Sr. Kate McDonnell
Delores McCray
Clesson and Joan McDonald
Curtis McClinton
J.B. McKinnon
Robert McGuinness
Taryn McPhearson
Cecilia Messersmith
James Melvin

Janice Melvin
Douglas Moot
Marshall Moore
William Moore

Ionia Morfissis
Harold Morris

Tom and Suzanne Morrison
Debra Mosley

Herman Newgas

Kenny Norman

Tilman O'Brien
Brent Olem

Trent Owings

Owens Family
Alfreda Parker
Arline Payne

Myrtle Pemberton
Charlie Perry
Cheryl Perry

Annie Phillips
Frank Pierce

Irene Pierce
Maurice Pimble
Ricky Pimble

Mr. and Mrs. Clifton Pollard
Ken Price

" Chief Inspector Profator
Dick Riley

Sue Riley

Dorothy Rembert
Nellie Rogers
Isreal Rubin

Hilbert Sapp

Asia Saunders

Mr. and Mrs. Richard Seacord
Rev. Sherman, dec.
Randy Simpson

Augustine Slade

Thomas Sloan

Eloise Smith

Milton Smith

Smokey Bear

Tom and Linda Sessions
Mr. Streeter

James and Jeanette Swanson
Anthony and Yolanda Saunders
V. Swamikanu

Fr. and Mrs. Charles Taylor
Janice Tillery

Edna Tyler

Emily Tyson

Reggie Tyson

Stu and Karen Umpleby
Sandra Vines

Jim Vitarello

Ruth Wade

Jr. Wesley

Russell Wesley

Dick and Betty West
Barry Walker

Sheila Wharton

Mr. and Mrs. John White
Zan White

Michael Wilkerson

Gail Williams

Hazel Williams

Martha Williams

Elvira Wilson

Fred Wilson

Cary Winfield

Woodsey Owl

Annie Wooten

JoAnn Wooten

Lawrence Winfree



IVY CITY HUMAN DEVELOPMENT PROJ;ECT

THE INSTITUTE OF CULTURAL AFFAIRS OPROGRAMCONSULTANﬂ
1900 Gallaudet St., N.E. [
Washington, D.C. 20002 (202) 529-5620

June, 1979
ITEM: Ivy City, Progress Report

Dear Friend,

You are cordially invited to visit the community of Ivy City in northeast
Washington, D.C. We wish to share with you our story of progress. To encourage
your visit, I am enclosing a brief report on the issues, activities, and impact
of our work in our community. Please bear in mind that our efforts at renewal
have not been merely to improve our own community. We see ourselves as a sign
to every struggling community in D.C. and yes, beyond to the United States and
the whole world. We are succeeding against great odds. We challenge other
communities to try our way, and win their way.

Those of us who grew up, and grow old in Ivy City, know of its past glories,
its pleasant homes and safe streets. We couldn't let it die, or be forgotten
and destroyed by urban problems. But the job seemed too big, too hopeless . . .
until we had a "Town Meeting" in June of 1976 and then a one-week Human Develop-
ment Consult in October of '76. The problems we isolated and focused on may not
surprise you. But our responses may. We decided to attack ALL the problems, at
the SAME TIME, with a whirlwind of programs and activities. See if you can
imagine a small group of people, in a community of 2000 people, half under the
age of 35, achieving the levels of activity and involvement reported here. We
certainly surprised ourselves. We were also surprised and deeply grateful for
the hundreds of people outside Ivy City who heard of our efforts and gave us
a hand.

We invite you to ask yourself one question, "Is there really a generation
arising that believes in community self-help and is open to receiving help when
the job is too big?" Are you a part of this new generation -- both willing to
help and willing to learn? If you think so, I hope you will read our story,
visit our community and share our victories with your community.

Sincerely Yours,

~ed S Y0 2

Fred S. Wilson, President
Ivy City Community Council



IVY CITY HUMAN DEVELOPMENT PROJECT

THE INSTITUTE OF CULTURAL AFFAIRS ® PROGRAM CONSULTANT
1900 Gallaudet St., N.E.
Washington, D.C. 20002 (202) 529-5620

June, 1979

ITEM: Ivy City, Progress Report

Dear Friend,

Let me join Mr. Wilson in inviting you to visit the Ivy City Community.
The programs and activities reported here only touch the surface of our story.
The real story is hidden between the lines of personal experiences and daily
commitments. Preparing for and pulling off events is where you really see
the community come alive. Your participation here is more than welcome.

Now I'd like to express our gratitude for financial and technical assist-
ance. Many public and private groups have made donations or grants. Our
special thanks to 1) the American Lutheran Church for $25,000; 2) The United
Methodist (wrch, General Commission on Race and Religion for $22,000; 3) The
National Endowment for the Humanities for $10,000; 4) the Public Welfare
Foundation for $6,000; 5) the United Methodist Church for $2,000; 6) The
Sisters of the Sacred Heart for $1,000; 7) the Strongforce Program for $1,000;
and 8) the ACTION Program for 11 VISTA positions. For private donations and
technical assistance we are grateful to hundreds of individuals, and the many
groups and agencies referred to in this report. Enclosed please find a list
of acknowledgements. i

We feel proud of our improvements to date and accountable for the hopes
that have been fired, both in the community and beyond. We have merely built
the foundations for progress. We continue to rely on the engagement of Ivy
Citizens and the support of others to achieve long-lasting community renewal
and human development. Come learn with us, grow with us, and share our
victories with your community. We feel we're ready and moving.

Cordially Yours,

() W@/W

Jerome Lopes, President
Ivy City Corporation, Inc.
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SECTION I

TOWARD THE EXPANDING OF COMMUNITY INVOLVEMENT IN IVY CITY

A. THE PRACTICAL EDUCATION PROGRAM

Introduction

During the October 1976 Ivy City Human Development Project Consult,

a one-week research and planning event, Ivy Citizens reported that
their children performed poorly in school from their first day on.
They also indicated that many single parent families remained welfare-
dependent. No child care services were available to free the mothers
for regular employment. Early drop-outs from school, in many cases,
led to more welfare mothers and unemployed young men and women, prone
to street crime. In short, Ivy Citizens needed a way to break this
vicious circle and turn around these poor educational patterns.
Earlier efforts such as Federal Vocational Skills Programs like
"Project Build" fell short of adult needs. They provided training in
practical skills without addressing basic edcuational needs. So the
unemployment pattern persisted. In response to these issues, the
Practical Education Program was launched. This included an Early
Learning Center, a Vocational Skills Academy, and an Adult Training
Institute,

1. Early Learning Center

The Early Learning Center opened in November 1976 with two mothers
volunteering to start the center, while in training as teachers. By
1979 attendance had grown from 16 children to 50 with five teacher
trainees. The curriculum included basic educational tools as well

as a variety of cultural events, such as trips to the circus, museums,
shopping centers and the zoo. A Parents Advisory Committee was

formed, meeting regularly, and encouraging increasing parental involve-
ment. It sponsors bake sales, talent shows, kiddie discos, and the
annual graduation ceremony every August. The Center has also received
funding for a JETS program for children ages 8 to 12. This group
started in January '77 with a full-time director and $2,000 for arts,
crafts and trips. They have organized Halloween parties, Valentine
cabarets and after-school activities. Their vitality has been an
inspiration for young and old alike. In fact, increased signs of
community vitality has been the main impact of the Early Learning Center.
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2. Vocational Skills Academy

The Vocational Skills Academy began in November '76 with a Job Fair |
to identify employment needs, referral possibilities and training f
interests. Weekly job counselling during 1977 paved the way for [
hiring managers for several community businesses and for providing [
on-the-job training as the businesses grew. In 1977, 25 community ;
residents and 20 community youth took part in typing classes held
three nights a week at the Community Center. From 1977 through 1979
the printshop provided on-the-job training for eight men and three :
women. It also sent several persons to Howard University and Washi gt
ton Printing Industries School for management and job skills classes.
A second Job Fair in March '78 and the formation of the P.A.V.E. :
Training Institute (Practical Adult Vocational Education) in June ‘72
encouraged the involvement of 25 more . unemployed persons. P.A.V.E. jhas
also arranged for the availability of typing, xerox and keypunch |
training for these young people. In November '78 eleven residents
joined the Ivy City VISTA program and received on-the-job training and
preparation workshops. The overall impact of the Vocational Skills{
Adademy has been to improve job skills, reduce unemployment and |
encourage alternatives to the "hustle" type income. |

3. Adult Training Ianstitute

|
)
|
|
1
|
|
|
I
!

The Adult Training Institute began functioning even before the Octoﬁem
'76 Community Consult. The first emphasis was on citizen participa-=
tion and leadership methods. This took the form of many small group
gatherings resulting in over 300 Ivy City residents participating in
the Consult. Since then, Ivy Citizens have held regular bi-annual
Community Congresses and frequent decision-making meetings. These |
include regular meetings of the Community Council, the Social and |
Economic Commissions, the five neighborhood stake groups, the three !
activity guilds, and the I.C.C.0. (Ivy City Corporation) Board of !
directors. At each of these meetings, citizens were exposed to andi
trained in leadership methods and group process. ‘
The Adult Training Institute has also sponsored training in basic, E
continuing and cultural educational principals. After an educational
survey in 1977, four adults entered G.E.D. preparations. One has !
received her certificate and two more are continuing their studies:
Twice weekly basic educational classes were also held. Cultural
Interchanges have involved 14 citizens travelling to Venezuela,
Canada, Korea, North Dakota, Mississippi and New York. In 1978 the
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cultural exchanges continued while Literacy Volunteers of America (L.V.A.)
launched specialized tutor training with 12 students. In January of
1979 three residents went to an eight week international training
school for community leaders held in Chicago. Upon returning to Ivy
City this group participated in planning for the involvement of the
P.A.V.E. Training Institute in the "Community Meeting, D.C." program.
In March 1979, P.A.V.E. conducted "Community Meetings" in all five

Ivy City Stakes. The Mayor of D.C. has endorsed P.A.V.E.'s plan to
conduct similar Community Meetings throughout the District this summer.
The overall impact of the Adult Training Institute has been increased
participation and leadership in local community decision-making.

Conclusion

The current challenge facing the Practical Education Program is to

expand services in all arenas of community life. The many successes

to date suggest that many Ivy City residents are interested in education
and eager to improve themselves. Educational resources have been

made available through many groups such as Strongforce (education grants),
VISTA, L.V.A., I.B.M., and I.G.P. (International Group Plan Insurance Co).
Extensive service by hundreds of volunteers has assisted in this.

The future hiring of a full-time Education Director will help accelerate
these services. The new director will see through the completion of

26 "Community Meetings, D.C." and the expansion of the preschool. His
focus will be to increase the participation of Ivy Citizens needing

these services.

B. CITIZEN CARE PROGRAM

Introduction

Beyond educational needs, Ivy Citizens have identified many unsolved
health and safety problems. In health, they indicated during the
October '76 Consult that the major problem was poor access to health
services in the city. A related problem was a limited understanding

of their basic health needs and adequate preventive health measures.
They found, for instance, that Ivy Citizens used eight different
hospitals and clinics. Statistical data on the needs of the community
were difficult to gather from so many programs, and, therefore, outreach
services for specific needs were not available. Transportation, in

any form, was often too inconvenient or too expensive to encourage

the adequate use of health facilities, even when the need was clear.
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\
In the arena of community safety, the statistics tell the story. Ih
1976, of the 20 neighborhoods in the 5th police district im D.C., Ivy
City was rated 5th highest in crime. The problems included poor
street lighting, high drug abuse and misuse rate, extensive street
crime activity, and an atmosphere of rear. Both police and criminalsg
were feared, so citizen cooperation and assistance in arrests were
minimal. In response to these and many other health and safety
problems, the Citizen Care Program was developed. In consists of a
Health Services Guild and a Public Safety Network.

|

4. Health Services Guild

The Health Services Guild has sponsored a variety of screening, referral
and training activities. Health activities began in March, 1977
when Howard University held sickle cell anemia testing in Ivy City. |In
November '77 a medical self-help course was sponsored by Ivy City H
Guild. Since then, the Guild has sponsored five Health Advocates
training sessions and two Health Fairs linking seventy five D.C. hea
agencies with over 600 residents. From these activities came a reso
handbook and a district-wide network of contact persons for specific
health needs. Building on the interest and participation from the 77
and '78 Health Fairs, the Guild conducted a Health and Wellness course.
Eight participants received certificates of completion for this course.
The overall impact of the Health Services Guild for Ivy City residen s
has been an increased awareness of the many health needs and services
available. District-wide, health services agencies are now more awgne
of specific needs in the community and are better informed and able to
deliver their services.

5. Public Safety Network

The Public Safety Network has focused on improving police and commun ty
relations, working to reduce criminal activity and relieve the tensidns
created by the fear of criminal reprisals or the slow police responéq

to complaint calls. A Public Safety Day in December '76 launched thys
effort. Community meetings with police representatives and a performr
ance by the Police Band at a festival in 1977 began to shift the mood.
By the end of 1978 the Network had developed into extensive citlzen-
police cooperation, including the assignment of a foot patrolman to
a beat in the community, a hot-line service, and a Community Observers
Program. This resulted in bringing Ivy City down from 5th to .19th in
the 5th police district report of criminal activity ratings. An

improved lighting program and reduced bus and truck traffic through

I
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the community also contributed to a safer living enviromment. In
addition, many other community programs, such as street and lot
clean-ups, jobs referrals, preschool, Jets, Youth Mobilization Coxps,
the summer Washington Youth Corps, and recreational events have
assisted in channelling energies to more constructive purposes.

Conclusion

The current challenge facing the Citizen's Care Program is to involve
more residents in existing and new programs. Their task will be to
maintain vigilance over safety and increase the availability and use

of health services. The Community Observers Group is planning a
Community Issues Forum with a focus on Law Enforcement. for late 1979:
This event will be designed to update citizens on the trime and enforce-
ment situation with the community, and to develop ways of responding

to new problems that surface. The Health Guild is now recruiting and
training new Health Advocates, and preparing for the '79 Health Fair.

SECTION II

TOWARD THE BUILDING OF SOCIAL STYLE IN IVY CITY

C. COMMUNITY IDENTITY PROGRAM

Introduction

The Community Identity Program grew out of a realization that many
issues and problems had their roots in subtle, intangible, and hard-
to-isolate factors. These included accepted negative attitudes,

poor habit patterns, and slow environmental decay. The October Community
Consult of '76 revealed deep citizen frustration over the loss of

their primary school. Extensive efforts to gain access to the empty
school facility and use it for community meetings had failed. Moreover,
many Ivy Citizens had lost their sense of pride in their neighborhood.
This showed up in a lack of interest in honoring individual achieve-
ments, the loss of any desire to keep up the property, and the inability
to care for the elderly or treat them with proper esteem. As a whole
community, there was no way to pay respect to the memory of deceased
citizens or to honor the history of the community. In response to

these and many related issues, Ivy Citizens launched the Community
Identity Program. It consisted of a Community Cultural Project, a
Community Center Project, and an Elder's Engagement Enterprise.
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6. Community Cultural Project

The Community Cultural Project focused on community festivals,
memorials, banquets, balls and heritage displays. The Women's Guild
a group of women of all ages in the community sees itself as
responsible for the well being of the community. They are instrumental
in many annual activities such as May Day, Thanksgiving and Project !
Anniversary Day Festivals. The summer fish fries draw large crowds..
In January of '78 citizens held their first annual memorial service
for all those who had died in the past year. The 2nd service in
1979 generated a solid commitment to holding this event every year.
In May 1978 citizens held their first "Ivy City Corporation Ball" to'
celebrate the launching of the Ivy City Corporation. This also
promises to be an annual event. Cultural Heritage recovery started .
with African dance classes in 1978. An African Dance and Banquet ‘
was also held. Local heritage is coming alive through a grant to a
group of Young Adults in Ivy City to research the "Changing Face of l
Ivy City", to publish a booklet and create a colorful display on the‘
heritage of Ivy City. The Community Cultural Project promises to ‘
help restore a sense of pride and dignity in the Ivy City Community.‘

7. Community Center Project |

The Ivy City Community Center Project focused on acquiring a facility
for use by the whole community and developing engaging activities in
and around the facility. Initial renovation of the Crummel School
started in late 1976 and occupancy was achieved by March 1977.
However, issues such as high rent and no heat limited its use. In
1978 heaters were installed and full occupancy became a reality. The
community was granted a five year lease in April 1978 for $1.00 a year
Activities in the Center include meetings of many communlty groups suc
as R.A.P. (a Young Adult group focusing on Recreation, Action and !
Progress), P.A.C. (Parents Advisory Committee), I.C.C.0. (Ivy City |
Corporation), the Ivy City Van Club, the Y.M.C. (Youth Mobilization 1
Corps), the Women's Guild, cheerleaders, council, commissions, task
forces, and training guilds. The center also provided space for many
banquets, bingos, celebrations, rallies, fairs, political gatherings,
elections, training modules, and tutoring programs. The Youth Activit
Room and the Elder's Lounge are especially well used. The best signf
of the impact of the Center lies in the readiness of many community
volunteers to keep it open daily and to help in its up-keep and management.

- e

a1

1
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8. Elder's Engagement Enterprise

The Elders'Engagement Enterprise focused on overcoming the hindrances
and handicaps to active participation of elders in daily affair, by
attending to health and transportation needs (especially during the
winter and in bad weather). The Enterprise has encouraged extensive
elders' participation in the community and in District-wide events.
Since the launch of the project many elders have enthusiastically
engaged in Community Improvement and Cultural Interchanges. In
March '77, the Elders assisted in the Health Advocates door-to-door
survey. They have actively participated in all major community
events and played major roles in all regular planning and decision-
making meetings. The Elders have boosted Cultural Interchanges
since early '77 by sending representatives with groups visiting
other communities in the U. S. and abroad. By participating in
"Changing Faces of Ivy City" interviews in early '79, the Elders
contributed greatly to rebuilding the pride of Ivy Citizens in

their local heritage. In March '77, '"non-elders" paid tribute

to the Elders by hosting the first annual "Elders Appreciation
Dinner." Two subsequent Elders' dinners highlighted the gratitude
of the community for the Ivy City Elders and for the impact of

the Elders'Engagement Enterprise.

Conclusion

The current challenge facing the Community Identity Program has to
do with maintaining momentum and encouraging the increase of local
pride and vitality. This includes ensuring the continuation of
regular events, keeping up public property, and providing health

and transportation services. The most immediate step in maintaining
momentum will be the hiring of a full-time Community Center Director.
This person will not only be responsible for the activities of

the Community Center, but also for the continuing engagement of all
ages in caring for the Ivy City Community.
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SECTION III
TOWARD THE EXPANDING OF ECONOMIC STABILITY IN IVY CITY ;
!

D. EXPANDED EMPLOYMENT PROGRAM

Introduction’

The Expanded Employment Program was a direct response to the low
average income and high job turn over in Ivy City, which are seen
in the 35% rate of unemployment among Ivy City residents. It was |
also a response to the lack of such locally owned and operated f
businesses as a laundromat, a market, a drug store, a family
restaurant, and an auto service center. Those in a position to
invest or develop new commerce and industry faced the handicap !
that Ivy City had a “high risk" image. This image was reinforced |
by high vandalism rates and a limited skilled labor force. In-
surance companies and lending-institutions sanctioned the image
with "redlining" practices. To counter these trends and encourage
local economic growth, the Expanded Employment Program designed
the "Light Industries Complex" and the "Business Expansion
Enterprise."

9. Light Industries Complex

The Light Industries Complex started in March 1977 with a small
"demand printing' company, primarily focused on job skills train-
ing. At this time, the company received a contract to do in-house
printing for International Group Plan (I. G. P.), a large insurance
company. In.Octaber of 1977 a community resident was hired as
manager and by March of 1978 the printshop had expanded to servic-
ing 30 regular accounts. Then, a for-profit, umbrella corporation
called I.C.C.0, (Ivy City Corporation) was formed to provide the ;
framework for business expansion. The Fried, Frank, Harris, i
Shriver, & Kampelman Consultants have provided assistance for this
and other legal work, I.C.C.0. has a Board of Advisors and Review,
made up of people from across the District and a Board of Directors
comprised of Ivy City residents. The directoxs oversee all the }
policy decisions of existing and future businesses. :

In May of '78, the printshop enlisted five community residents in‘au
apprenticeship training program. Between March '78 and March '79
sales yolume had grown from $1,000 a month to $8,000 a month. All
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systems are now go for servicing contracts totalling over
one million dollars in the next 12 months. This progress has
encouraged a projected move from current production space of
1500 square feet to 2 new space of 4,000 square feet and the
purchase of $150,000 in néw equipment. This move is part of
an industrial complex package presently seeking public and
private funding. Other components of this package include:
1) a mail order house, 2) a glass finishing works, and 3) an
auto repair shop. The complex will be situated in a 40,000
square foot industrial center, while a not-for-profit corpora-
tion has been set up to perform Business Management Services
for the complex.

The Light Industries Complex has also encouraged commerce through
an urban garden project and the promotion of a commercial market
center. The Urban Garden Project planted and sold produce in

'77 and '78, and at present plots are plowed and planted for

the '79 growing season. The Light Industries Complex has also
sponsored the "Ivy City Temporaries," a job training group.

The "Temporaries" in cooperation with the P.A.V.E. Training
Institute (Practical Adult Vocational Training), involved over

50 young men and women in part-time jobs since starting in the
summer of 1977. These persons have received job referrals, job
skills training, and business management training. Through dona-
tions they received over $3,000 in stipends and the way was paved
for dozens of persons to secure new full time jobs. The over-
all impact of the Light Industries Complex, then, has been to
improve employment opportunities and lay the groundwork for
expanding the local industrial base.

10. Business Expansion Enterprise

The Business Expansion Enterprise which is focused on providing
commercial services started early in 1977 with a buyers' club
which set up a cooperative produce market and a part time auto
repair service. The Greater Washington Business Center, a
marketing and research group was commissioned to conduct a
marketing survey of the immediate area. The market analysis
confirmed the need for a convenience center including a grocery
store and a laundromat. By early 1978 proposals for the Conven-
ience Market Complex were written and submitted.

In December a one day industry module funded by HUD, was held

and involved over 100 participants. At this time propesals were
written to include an auto repair shop and 14 other businesses

in an industry center. The major impact of the Business Expansion
Enterprise has been to develop realistic prospects for new local
businesses and to enlist the commitment of several prospective
resident managers.
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Conclusion

The current challenge facing the Expanded Employment Program has
to do with following through on present financial commitments and
technical assistance quickly enough to avoid delays or set-backs.
Current commitments in the form of contracts, grants, matching fundg
loans, capital investment, and technical assistance amounts to |
over $3 million. Renovation of the Industrial Center is scheduled
for completion by September '79 and all operations should be fully’
operational by fall '79. Related activities will include the
purchase of new equipment and inventories, hiring management and ’
labor, refining internal systems, and launching marketing campaigns.
When the new Industrial Center is fully operational, it will
improve community stability, provide 50 new jobs for local resi-
dents, and contribute. substantially towards improving local
employment and investment. The Convenience Center would employ
an additional 15 employees.

E. HUMAN ENVIRONMENT PROGRAM

Introduction

The Human Environment Program was launched to address a complex seri
of issues and problems. The most obvious issue involved the abandon
cars and tons of trash covering streets, alleys, back yards, and
abandoned lots. This trash projected an image of neighborhood decay
that affected the whole mood of the community. The second obvious|
problem was the presence of large groups of youth with nothing i
constructive to do. 50% of the community is under age 35. Many |
of these are unemployed school drop-outs who are often involved in|
street crime activity, Finally, there were twelve abandoned ware-
houses, many overcrowded and run—down housing units (controlled by:
unresponsive absentee landlords), few locally-owned homes, and no !
clearly-defined parks or public recreation areas. The Human EnvirQn
ment Program took responsibility for these and related issues by !
launching the Neighborhood Beautification League, the Youth '
Mobilization Corps, and the Community Housing Cooperative.

11. Neighborhood Beautification League

The Neighborhood Beautification League launched a massive cleanup
campaign beginning in March of '77 and continuing every other Satur-

£
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day through October. During this time, over 400 tons of trash
were removed, 2 community parks were created and Youth Mobiliza-
tion Corps workers were hired by local warehouses to sweep the
streets. In all, over 12 vacant lots were cleared and cleaned

up for play areas or garden plots. By early '78, Ivy City had
enlisted the assistance and support of the District's Environ-
mental Services in the cleanup campaigns. Woodsy Owl of the
Forest Service also added his encouragement, much to the delight
of the children. In February of '78 the League sponsored a
Living Environment Trek. In one week, such impressive signs as
24 large murals, STake (neighborhood) identification signs, and
"Welcome to Ivy City" billboards at all entry points were created.
During the summer of '78, 48 Washington Youth Corps workers
assisted in the face lift efforts. In October 1978, Woodsy Owl
again visited and Ivy Owl was created and introduced. A gift of
15,000 trash bags from Mobil 0il enabled the beautification efforts.
In December of 1978 a community wide training Module for. Environ-
mental Improvements was held. Participants in this event de-
signed an initial draft and scale model of a comprehensive
landscaping and enviromnmental improvement plan. Ivy City
residents now stand better prepared to build a truly beautiful
neighborhood.

12, Youth Mobilization Corps

The Youth Mobilization Corps was formed early in 1977 to find creative
outlets for youthful energies. Cleanup contracts with several local
businesses were arranged. A crew of 15-20 youth spent the next year
keeping space around their facilities clean. In October '77, over
50 Ivy City youth were recruited to a Community Youth Forum - a

one day problem solving and planning workshop. A youth exchange
program was sponsored and youth were sent to community planning
consults in Vogar, Manitoba; Lorne, Nova Scotia; and Charlotteville,
N.Y. The youth corporately saved some of their earnings for a
site-seeing trip to New York City. They saw the Broadway produc-
tion of The Wiz on this trip. During 1978, the cleanup jobs continued
but new emphasis was placed on a competitive recreation program. A
basketball team was founded, uniforms were donated and the team
participated in District wide competitive games. This inspired

the creation of a cheerleader squad and pom-pom girls to get an act
together in order to cheer at the games. Other youth activities
have included ping-pong, card games, skating trips, picnics.
Bi-weekly discos all year around were also held. Funds raised
through these discos have helped sponsor the other activities. The
most noticeable impact of the Corps has been the increased rapport
and cooperation between the youth and the adults in the:community.
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13. Community Housing Cooperative

|
Cooperative housing efforts initially focused on renovating the |
Crummel School buildings and playground area. By November '76, g
temporary space for the preschool had been prepared and extensive
renovation of the school annex was begun. By March'77, the pre- |
school was able to move into the Community Center (Crummel School),
Each spring (77-79) door-to-door surveys of housing repair needs
have led to involving the summer Washington Youth Corps in a home
and yard repair program. For one week during the summer of '78
a Boston Student Group assisted in this program. Each fall a
university group has provided helpful information on preparing
for winter weatherization and those requesting assistancé in i
weatherizing have been helped. In January of '78, the University |
Legal Services was enlisted to mediate and resolve a rent dispute.
By October of '78, a comprehensive community housing package had |
been designed and a proposal for funding submitted to the national
H.U.D. office The D.C. Department of Housing and Community Develop-
ment is also working with this proposal. 1In April of '79, Ivy Cit&
became eligible for D.C. Community Block grant funds. The key
impact of the housing effort has been to gain support and recog- |
nition of Ivy City among housing renewal groups. ) é

' |

.

Conclusion

The current challenge facing the Human Environment Program is to
follow through on comprehensive improvement and renovation plans.
Current programs, designs, models, plans, packages, and proposals
have laid the foundation for a profound transformation of both !
physical space and housing options. The formation and incorpora-
tion of the Ivy City Human Development Corporation is the next
immediate step in thiis effort. Increasing the interest, support,
and involvement of many public and private groups will be the
main thrust toward making renewal a reality.
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