. ) CHICAGO OFFICE:
CHARLES H. PERCY . 230 SouTH DEARBORN STREEY
ILLINOIS CHICAGO, ILLiNCIS 60604

(312) 353-4952 . .

Alniied Dlafes . Denale

April 9, 1976

Dr. Joseph W. Mathews

_Chief Executive Officer

- I look forward to the opportunity to learn of the progress of

i

-

Institute of Cultural Affairs
410 South Trumbull Street
Chicago, Illinois 60624

Dear Dr. Mathews:

I am pleased to extend my welcome and best wishes to all who
are attending the opening of the Fifth City Social Demonstration
Consult.

Over the past thirteen years the community development project

in Fifth City has completed several significant projects. The
efforts here in community redevelopment are important to the future
of redeveloping the cities across the nation.

the Consult. My congratulations and best wishes.

Warm regérds,

Charles H. Percy
United States Senator
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FIFTH CITY

GLOBAL SOCIAL DEMONSTRATION CONSULT

STEERING COMMITTEE
First meeting held October 22, 1975 -- 2:00 P.M.

Present: Lela Mosley
Dorothy Adams
Florizel Foy
William Glover
George Walters
John Montgomery
(Peggy Davis)

Reviewed 18 tasks and prepared initial models fér

work to begin. Stake calling to begin Monday.

Need to move Presidium to November 8, 1975, as a

" Saturday morning meeting.

Next meeting: October 29, 1975 —- 2:00 P.M.
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- FIFIH CITY GSLC

Steering Committee

~7 BOARD OF MANAGERS TASKS

——

{ P

October 22, 1975

p-1

WEEK 5 2.

~ WEEK 6 3.

WEEKS 7-9 4.

WEEK 4 1.

gaow >

——
PROGRAM STATUS REPORT
PRocéAM PROPOSALS
ORIENTATION TOUR PLAN
Tour Plan

Tour Guides

. Appointments
History story, context and wrap up

FACILITIES, T'OOD AND ENABLEMENT

A. Lunches at Community Center - Menus, etc.

B. Washington & Adams Hall - Paint, decor & fixtures
C

D

. Equipment and materials list
. Enablement Teams and food orchestration

Data gatjered through following forms.

for all meals




. FIFTH CITY GSDC ' October 22, 1975
Steering Committee BOARD OF MANAGERS' TASKS

PROGRAM/AGENCY STATU3 REPORT p.2

.*PROGRAM/AGENCIES PROJECTION

t

1975 , . 1978
Now Operating Wll%gﬁggln Wil%gﬁggin Will Begin

PROGRAM REPORT

Major Events Contradictions Key Insights Assigned Staff

PROGRAM NEEDS

Agency {# & Name Components Functioning} Approximate Budget - Consult Needs

Actual 1974-75

" Research Projected 1975-76
Developing
Operating

|

Actual 1974-75

Research Projected 1975-76
‘Developing .
Operating

/]

Actual 1974-75

Research ; Projected 1975-76

Developing
Operating

A



FIFTH

CITY GSDC B ///"\\ October 22, 1975
Vo : ) 3
AT e T p .
. -/

1.

STAKE CALLING

Door to door calling in the stakes

Personal conversation with families

Context each famlly on the consult plans

Ask them what issues and concerns they have for the future of the community
Invite them to participate in events that prepare for and follow-up the consult.

PRESIDIUM MEETING

Invite residents to presidium

Compile results of questionaires - strategic needs

Create s#ake resident file system

Set—up one town meeting for November 29, 1975

Timeline additional town meetings

Invite residents to come to the Town Meeting to create preliminary proposals
for the consult -

INVITATIONS TO COMMUNITY CONSULT PARTICIPANTS

Selecting consult participants from community
Care structures for children, business »perations, etc.
Registration form '

TOWN MEETING SET-UP

Follow Town Meeting set-up manual




" FIFTH CITY GSDC
Steering Committee

PRESIDIUM TASKS

October 22, 1975

November 79 Town Meeting Proposals
December 14 Congress Event

e

Saturday all day - 9:00 A.M.

- 5 P.M.

STAKE CALLING QUESTIONAIRE P-4
The Global Social Demonstration Consult in Fifth City is one
of eight events in communities around the world designed to
engage community citizens and leadership with consultants from
many arenas whose expertise may be utilized in creating plans
for the future development of the community.
ISSUES AND CONCERNS FOR THE CONSULT TO DEAL WITH
ECONOMIC EDUCATION SOCIAL STYLE POLITICAL
Name
Address
Stake '
Quad
Guild Eco. Educ. Symb. Soc. Polit.
Telephone ' v
EVENTS THAT YOH MAY PARTICIPATE IN - Check one or more.
. November 8 Presidium Planning Saturday A.M. 9:00 A.M. - 2:00 P.M.

Iy

Saturday activities all day - 12:00 noon to 9:00 P.M. V//




-EIFTR CITY GSDC
Steering Committee

PRESIDIUM TASKS

GUILD STATUS REPORT

October 22, 1

975

p.5

GUILD COMMUNITY PARTICIPATION

EVENTS

MEMBERS

PLANS

CONTRADICTIONS

-

PROGRAMS DESIGN

AGENCIES

COMPONENTS

OPERATIONS




FIFTH CITY GSDC
Steering Committee

. GLOBAL SOCIAL DEMONSTRATION

FIFTH CITY

Events Timeline

: LSRR J50 21N LA AL ot ALY KA A LI IR P Mt 5 SRS E ik 0 N R A i 1
OCTOBER NOVEMBER DECEMBER f*
Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 g
I. LEADERSHIP PREPARATION . II. CITIZENS' ENGAGEMENT
A. Staff Jrientation B. Stakes Formulation _ C. Community Penetration D. Model Creation E
T :----'-‘fr\"'-wn Ry Ty S T OB o oY P LT g 5 TR N L s NI W Vv mm*mmmw 2 Y 5 S
6 Mon 13 20 27 3 10 117 24 1 8
5th City |New Board Consult Global
Staff Con.jof Managers Set-up COH?U1C
Report selected Con't.
Pk:.ﬂ R R R R T B R e g T o T A D R Ly i S T B T T T . 1
7 Tue {14 21 4 11 18 § 25 2 ! 9 !
Old Stake 01d Stake New Stake New Stake 1 1
Calling Calling Calling Calling Q 1 1
§—Presidium Preparation-| ~Town Meeting Prep- § ! L
8  Wed |15 42 I29 5 12 19 26 i3 : 10
GSDC Org. EGSDC Steer- i 1 !
Planning iing Comm. 1 ] 1 1
Meeting gmeetinés i g ! 1
9  Thr |16 23 4 ! 1!
I ]
| 1
10 Fri {17 24 31 7 14 21 28 5 1 12
! Global
! Consult
]
RIS R YRR Ty S B i i
11  Sat 18 25 1 22 , i 6 =
. . Global
Expzrtlse Pre31Q1um Comm?nlty g Consult %
EseIzAreq. Planning il Begins 4
TR i,
12 Sun {19 26 2 23 7 %
Community
Thanksgiv-
ing Cele.
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/"’E FIFTH CITY GSDC

Steering Committee
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GLOBAL SOCIAL DEMONSTRATICN

FALL QUARTER

|

Quarter Tactics Timeline
OCTOBER NOVEMBER " DECEMBER
Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10
n > S e s TS

" I. LEADERSHIP PREPARATION

II. CITIZENS' ENGAGEMENT

A.Staff Organization B. Stakes Formulation C. Co*nmuw.:lity Penetration D. Model Creation
6 Mon |13 20 27 3 10 17 24 8 R
7 Tue 14 21 28 11 18 25 9
Wed 15 22 29 12 19 26 10
Thr 16 23 30 13 20 27 11
10 Fri 17 ‘ 24 31 14 21 28 12
11 Sat - } 18 25 1 15 22 29 13
‘Sun |19 26 2 16 23 30 ) 14

P



FIFTH CITY SOCIAL DEMONSTRATION CONSULY, APRIL 11-17, 1976
ARCHIVES, VOLUME 1I, B, Orders of the Day, Methods, Procedures
The Framing Desing

Concerns of the Method

' Orders of the Day
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__. THE FRAMING DESIGN

toward actualizing the socio-economic development project

PUBLIC SECTOR

-4

Regional  National

SUPPORTING
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‘ACTUATING
AGENT
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Guildsmen

SUPPORTING
FORCES

— . Patrons

“PRIVATE SECTOR




1. CONCERNS OF THE METHOD

1hat doces the mothodology that we ~re cngpodl in intond to accomplish
r.lative to the people participating in it? For instance onc day

such a consult, a smaller onc, must be donc in a singlc village and
~aybc many villages. What is it that the participation in the

- thodologics ~ccomplishcs?  The mothod uscd in the consult cmphasizes
five underlying concerns.  They guard, offict or instigate five human
1ativities or five qualitics. :

The first is that thc methods arc concoerncd with local visioning or
icc2l planning, and not with imposcd formulac. The consult aims at
~;rlying 2 common nmcthod of opcration to 2 uniguc situation, rathcer
:rnn adapting a general solution to many cifforcnt situations. The
rrinal contradiction across the globc today has to do with local man.
fngrythrc local man in on the movc. In thc broad sweep of history
w. sce signs of this is a ncew form of cconomic philosophy. Whilc wc
7o and will have to opcrate out of a global econony, therc has to be
2t the samc time a conccrn for local cconomy. The fact that local
-~ is on the move is also truc in tcrms of sclf-identification and
sulf-dctermination. The consult is concerncd with loeal community
~nl with local man making overt his latent vision of his own destiny
-nl transposing that into global forms rclevant to his moving into
the futurc. Built into the methodology is the releasc of people's
iritiative and local creativity. It is not a schemc that superimposcs
sonc plan from the top down to the bottom, but rathcr that rclcases
the consciousncss, the intelligencc, and the crcativity of the local
community and the local man.

The sccond is that the methods are concerncd with comprchensive
nodels and not with isclated programmcs or issucs. The task of

77 levelopment, though complex, is a singlc unified proccss and must be

icalt with as 2 whole if urderlying issucs, rather than simply
synptoms arc to bc dealt with. Any community tcnds to become
uncomprehensive, to fragment its objcctives, to deal with only somc
¢f the issues. The function of a consult such as this is to cnablc
the loeal pepple to forge a comprchensive rational picturc of the
vision that they rclatively unconsciously posscss and out of which
thuy operatc. Since no onc but the people themsclves czn rcnew a
semmunity, 90% of any kind of effort madc in comrmnity devclopment
is the motivation of local man himsclf. Comprehcnsiveness is the
x.y to this motivity. Only when you do a whole community all at
cnce do you gathcr up the motivity of the people which is that force
vhich finally docs community development.

“he underlying dynamic built into thc mcthodology herc is the

~ ‘wvclopment of comprechensive consciousncss. You do not changc

_ £ocicty from the inside if you focus on onc¢ programmc or onc aspcet
- -f socicty or onc issuc. Changc comes when we learn to think
¢-aprehensively about all of the problems——all of the nceds and all
'f the people. _At this moment in history rclative to comprchensive
consciousness we have to think globally as ncver beforc. It is not
-ndugh to think comprchensively in the limits of your village, or

~

o limits of your provincc, or the limits of your nation. If you
~nt to genuincly participate in creating the future, you must learn
v think globally. You must develop 2 way to think inclusively in
trras of socicty as well. Changc rcquires the consideration of all
dynamics of socicty: thc economic, thc cultural, and the political.
When any of thesc aspeets is left out, c¢ffcctive chanme will not
§3PDtn. Finally thc mecans must bc developed to think conprchensively
N terms of the historical as well as-the geo and the socio. This

a8 to do with grasping the master tronds of our time cspecially as
they 2pply to the particular situation.

§
;
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CORPORATE:

CREATIVITY

EFFECTIVE
ACTION

[SITATES
'

l |

!
The third is that the methods irc summmo—-I 5<4h corporate crecativity,

not with individual cxpertisc. 3z =<zo zozal anchor of dcvelopment
is the-indicative social SJSbvu uu;tr .= Zzr.i, rather than any onc
aspect of it, thoe midiating of vir. iz =roz vicws over against onc
anothcr, and a common pcrceptié: 27 =z sz-ueiiorm produces a critical
kind of crcativity in the grouz., Lo -L:-zl-, individual know how and
perception is nceessary to pro >ooT.osT=mm, but it is in relating
the corporatc cxpertisc to iniiviicl .r:r:-;:; that unbelievable
creativity cccurs and things boszz = rT.r. Corporatencss happens.

when the grcup works through 2 scrisz z-——om T2 tho whole group and
through which indivicuzl screens =

of objcctive common mind togetz:

corporatcnoss. To put this ancs
about what I think, and what ih:

: znamon focus. This sort

SoTmLT :tjcctive mcthods crcatces
- mithod is not concerncd

. ﬁﬁd this one thinks,

and this onc thinks—it is an <Z7:77 = -« sur brains togcther so
that wc increase the gray matter . -7 = particular problem or a
particular issuc. It's like this. ™= =:7 viry bright, but when I
gear into this mind, and that =izl "l =+-7 zind ard that and that——
when they arc 211 ut my disposal, wXin sirius takes place. The methods
encouragc czach ‘onc not to do kis. :wr -oit-. Wit to operate as a tool,
acting as a corporatc entity, zoooTrliscirr the impossible. We do
this cach duy, and as we draw SuT vITH T ~rthor in the plenaries, this
: creat1v1ty viill show how nct Tr woTsitT =3 ;n;;vlduals but by working
a group this crcativity t= <-~ Ta3T1a

Thg‘fourth is that the methods zz: >rmgozwiel with effective action, not
with z2bstract insights. The comsilzs o a decision-making rcality -~
than an occasion for acadew-c D el is an c¢ffective plan of

u

vt
i

() -p.
3ol

action, not simply more clarisy oo T2 isn. Most community dee *
velopment pcoplc produce a hh5 ToWoand yacntly nothing is done
about it becausc people don't xmrw Ziw 3> I: it. The consult methods
are gearcd only toward actuatic:. ST sour

s, planning is part of

cern is having the pro-

community they have the

sht to be donec in the

22t our interest. What the
:ights. The liberal mind-

-4
actuation; but in 211 the planning, oY
ject succccd. Bach time new pacpic Iome into a

Jus

same sct of unbclievable 1n=1~..~ T“‘?‘ what
community as thc last group had >
consult is after is action - h:x <o lo Tnhe in
set operatcd out of thc conceptiosm thay i w
n

>u had an idea, something
stracts himself from en-
whit is 30ing on. . This consult

was done. This is why the liberal always
gagcment ond sits around and leTlS
stressces cxactly the opposite——tho s thomsclves accomplish nothings
Only when tactical systems and impl: .~:tz“ <3, scts of practical activ-
itics, arc placed urnderncath ideas docs ohangye take place. This method

pushcs you into doing yourself,as an illustration to somebody clse of
what can be donce

AR K
J ety
'/
Z

{
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Thu fifth is that thc methods arc concorncd with motivating pcople,
not with sterilc solutions. The consult sccks the initiation of ac-
celeration of concrcte efiorts of Jevelopaent as a dircet result of
its work. Probably 21l of us in-the room, cven though we don't want
to, expericnce motivity; I mean deep motivity from what we were doing

- yesterday. The methods are dusigned to cut through our paralysis—to

.cut throush our cynicism, to cut througzh our cultivated belief that no-
thing scrious can rcally happen; to cut through the idea that 1 cannot

accomplish anyvi=" . -, ...y clse hag got to do it. That's what I mcan
by depth motivity.
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2, METHODS FLOV

-, ctcps of the mothod arc clear. To begin with, you have to ascer-
.., ihe operating vision that alrcady cxists in thc community—the
---otical vision thnt they live out of. Againg you are not intcrestcd
i superimposing 2 vision but discerning the vision that alrcady cxists,
-_vor unconsciously. e talked about it as the latent vision, that
+n thc people opcrate out of hoviever consciously or unconscious}y.
opcrating vision of the pcople——their hopes and thcir dreams—
. %-1d on this opcrating vision chart. If you stop there nothing
..11 happen. Thc liberal =lways stops thorc, becausc he knows 3as long
~ he¢ stays on visions or goals, nothing will cver be needcd to be donc
<+ hn can just talk. Vhen you have 2 practical vision, then you arc
.+ ~ position to look for the final, thc dcpth contradictions that
.+ -2k that vision. This involves working together to clarify what is
.+ -rding in the way of that vision beccming rcality.

3
»

e

e h
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. n we investigate the contradictions, thosc factors in the situa-

..~» that arc kecping this vision from happening. Ve call these the

- .-ztradictions. The people‘who don't wantito do anything, whcn they

~ + to the contradictions, wring their hands and say, "Oh, my, isn't
.-t terrible!® But if you want to gect something done then you use

.+ sc contradictions as the doorway into the future. TFor it is pre-
-.z2ly in dealing with these arcnas of contradiction in the situation
»= -t profound change can happen. Here we are analysing the situation,
+—:ing to get on top of the situation. When you locate the contradic-
:.:n, you are rcady to state the contradictions, rcady to rcleasc them
.~+5 history. At that time, you will see that "contradiction” is not a
-~ mtive but a positive category, for the future will be made out of
.s. With the contradictions in view, we will create the practical pro-
;-z2ls, the rav material from which you chiscl out the yet to be. This
.= ray creativity. Onc of the great gifts of this way of working is
»»+t as soon as you sce a contradiction you also begin tc see signs of
v~1t is beyond it. You get 'a hint of the proposal on the other side.

: look through the contradiction to begin to see what it is that

»-:134 begin to move this whole community into the futurc. Although
v cxperience things such as the deteriorated cssential corporatceness

- *he underdeveloped income resources, as ncgative, they are in fact
* . koys to open up the future for us. Our work today is to design

>.. proposals which will allow us to ride the back of the contradic-
t2'n3 into the future.

first two movements are analysing the situation that we are dcal-
.=~ with, Thc noxt two are uncovering thé potentiality that is in the
' ~—inity. Here we stop analysing and begin to plan what has to be
“* '« Yo build practical proposals for rcleasing thosc contradictions
* the futurc. Once again, if we stop here, nothing happons, for

- e
DA ¥

21s arc just good idcas no matter how cxciting they may be.
- "?11 find that we nover do our proposals. Rather, we do our tac—
“3in 2 given situation day after day after day. This is not somec
S ~f abstraction, but what is possible locally to do relative to

- Troposals. The noxt step ~fter crcating the practical proposals
f.ff future is bduilding tho actunlisation model -or the tactical
l’>:j:_fbr the actual situation. This is most important for our method.
'j~;nat time all of the cxpertise that any of us possess will be cru-=
“l=—the cxpertise of local lcaders, of the blacksmith and the con-

Ce .
"’Lnts.
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-\0TICS/
-20CRAMMES
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So we go on to build tactics. The burden begins to come on our shoul-
ders as we scc the immensce amount of work that must be done. I think
that burden is 2 hzppy burden, focr what is needed in the community was
not clear just a short timc ago, and now it is clecar. In a way once
we are finishced writing up our tactics, the consult is over. For once
you havc sp.olled out the jobs to be done, all that is left to do is to
do them. . So thc guestion still remains, how do we get all thesc jobs
done? To only pave the sireet, to only put in a community kitchen, to
only dam up some of thc crceks, finally would be a futile effort. For
a community, just like humanness itsclf, is onc entity, it is one people
and not many littlc picces. So we work in our teams on what we call
the actuating programmes, wherc we go back through everything we have
done in the consult so far, but cspccially to the tactics, to dcscribe
the ten or fiftecn or twenty programmes that could be started in the
community that would be the vehicle for all of the tactics to be im-
plemented by the pcople of the community.  *hen you have your tactical
system, then your task is to group thosc tactics into rational pro-
grammes that can be put into action. The combination of tactics and
actuating programmcs enables the local Porces, both public and private,
to organisc effecctively to analyse the cost, and to crecatec thc motivity
that is nccessary to recalise the practics. By the time we get there

. the consult will bc over.

MPLEMENTARY
VILDING

Therc is onc more step we call timelincd implementaries. That job has
to be done by the local pcople and the auxiliary staff. An -implement-
ary is what a2 person or group of persons are assigned to accomplish on
a particular month or a particular day. These last two, programmes and

_implementarics, arc called designing the actualisation. The focus of

"AST
STEPS

ZISTORY
'S CHANCE

this whole method is upon these last two. Thc tactics also have a
critical rclationship to the implementarics, to the actual doing of
the projcct. If you want to get somecthing donc when you build the
implementarics, you spccify what is going to get done, when it is go-
ing to gect done, who is going to do it and how they arc going to do
it; you build thosce implementaries for those tactics. If you don't
want to get anything done you build the implementaries just for the
programmes and then you will have a bunch of organisations in the
commnity and nonc of them will work. But because thesc programmes
organise thc tactics, they makc the job of spclllng out implementaries
much simpler.

The remaining two I call the framing of thc method. Onc has to do with
organising thc forces and onc has to do with organising thc mecans or
the funding. If you do this in any community or group of people, when
they get to the end of the process, they have a new situation and a
new vision becausc their situation is new. Then they start all over
again and over again and this is the dynamic flow of history.

I like to think whcn you get to implementarics the job is all done.

But by thc timc we do the things we spellcd out in our tactics some-
thing will have changed in the community. The hopes and dreams of the
peoplce will be diffcrent then. There will be new factors in the situa-
tion which are blocking the realisation of thosc hopes and drecams.
There will be new dircctions and the community pcoplé will have to move
to decal with thosc blocks znd factors. “Things that the peoople workcd
very hard to de, when we come around ogain will not be important, but
new things will bc. Then, new practical jobs will be required for

the community pcople; thoy will nced new programmes to organise those
jobs and therc vill be new implementarices for the pecople to do., If
you don'*t want to ~ot somothing done wn torms of history, you just stop
the first time you get implcementation. But if you want to live in
history and thoe continuing change into the future, then over and over
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ol cver.ggﬁin you will go through this process to continuc the never-
“ating development of the community. To go through this again and
I bclicve is the csscnce of what it is to be a community again.

i you Wc¢ will finish the programmes aftcr the vision, the contra-

i
P R R |

:.-+jons, tho propcsals and the tactics have been writton up in a book
-, this once Then we will sit down and organise thesc programmes
+'¢ the s2Ke of actuation, then bring the document back for the people
¢ ¢he community, for the people who stand in the community can spell
..+ the implcmentarics for what is plamncd in the consult. But I
.-.rx it would bc fun just to hear from cach team what thc programmes
. that they camc up with to give us = taste of what is in store for

o communitye.
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PROCEDURES FLOW
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OPERATING UNDERLYING FUTURIC TACTICAL
VISION CONTRADICTIONS PROPOSALS SYSTENS
b : .
. OBJECTIVE HISTORICAL TCIURE TAGTICAL
g STTUATION TRENDS POSSIBILITIES THINKTNG
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s PERSPECTIVE COMPONENTS CONTRADICTIONS PROPOSALS
s
e LATENT OBJECTIVE DIRECT NECESSLRY
sl e EXPFCTATIONS DETRRRENTS RECOMMENDATIONS TASKS
; P
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S INDICATIVE SUBJECTIVE INDIRECT ACTUALIZING
PROBLOMIATICS TRRITANTS STRATRGIES ACTIONS
VISTON INTUITIVE VIABLE INPLIEENTING
. ELTMENTS BLOCKS PREPROPOSALS TACTICS
4
p VISION CONTRADIGTIONS PROPOSALS TACTICS
e CROSSGFSTALT SWIRL CROSSGESTALT CROSSCGESTALTS
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T VISION PARAMOUNT BASTC TACTICAL
I COMPONTNTS CONTRADICTIONS PROPOSALS SYSTEMS
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Ul CONTROLLING VALENCE MASTER TAGTICS
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I CHART CHART CHART CTART
I .
N VISION CONTRADICTION PROPOSAL SUB-TACTICS
PARAGRAPHS PARAGRAPHS PARAGRAPHS CHARTS




CONSULT METHODS FLOW

B

. Special
step Plcnary Tcan YWork form Groups
Ficld 20-30 single
1 Orientation Probloanmatics phrasc Elenents x
' Trips of the Vision

A

N

A

L

Y
? Twenty Clecan and
S ) Przctical Deterrents Prioritizecd write up the
‘ 2 Vision & Statcnents of Practical
Crossgestalt Irritants Factors Vision

g Underlying Resclutions Six point Clean and

c i 3 Contradictions & Acquinas write up

0 Swirl Reconmendations | Statements Contradictions

M

M

E

N

D

!,1& Practica 6-15 A Clcan and

I 4 Proposals Tactics Basic Tactics write up

0 Crossgestalt Statements Proposals

N
I Tactical Subtactios 150 word Clean and
M 5 Systcms Nritin prosc - _ writc up -
P F Crossgestalt ’ & paragraphs |Pactics
L ,
E 0
M C
E U
N S
T N
A I
T N Subtactics Paragraph 150 wc_)rd‘ PCIC‘”‘ up
I G- 6 Cleaning Cloaning. dcscription Programnc
0 paragraphs Chart
N




R

Co—-ordinator

ZWEO AR
Wwncom
L

v 2
G § Day I Evening 4
0 ! Switch Board/ :
M. § Receptionist

8 1. 1.
C 4 Guard/Rover
T 2. 2.
R

Day I Day II
Front Door

k. b4
S.B.

2 5.
Rover §
3. 6. :

WO

e A B W s

MHHHPCEOM®m
MHEHRE QMW

s s e S T St

=
HE
i

s RPN Haes

mowaom |

OZHNCSO M
N
OZHRAMWOM |

Building B Building C
1. 1.

o - By -]
-

&
pd

| SCHOOL

R EELTN
tg »n O

TR

Comptroller In-Kind

T

1. Typist

2. Printer

&2 i 4

ARG SR
< e il Ao S

SRR YORRET S L, YRS A0 BN H
G e L e i




FIFTH CITY

SOCIAL DEMONSTRATION CONSULT

FIFTH CITY
13 YEARS

April 11-17 1976

Fifth City is a 40 square block community on Chicago’s Westside serving
20,000 people. Fifth City, “the decisional city”, was initiated through the
efforts of community residents and consultants on the staff of the Institute
of Cultural Affairs, a program division of the Ecumenical Institute. The
vision was that Fifth City could demonstrate what was possible for any
community by creating positive trends of redevelopment within this inner
city community. It was then seen that Fifth City could not only
demonstrate what was possible but could abstract the method by which
positive trends were created and give these methods to other communities so
transformation could take place.
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The community leadership saw that one of the foundational problems within
the community was a collapse of human dignity and community pride. The
Preschool, Jets, Young Adult League, Adult Education Center, Elders
Association, Men’s Service Club and other social programs were developed to
re—establish community identity. Physical rehabilitation began after the
foundations of community pride had been rebuilt. The main focus of the
next four years of community redevelopment will be rebuilding an economic
foundation upon which the community can become self—sustaining.

The primary vision of Fifth City has been fulfilled. Seven other communities
around the world are now using the methods that were initially developed in
Fifth City to launch human development projects. Kenya, India, England,
Australia, South Korea, the Philippines, and the Marshall Islands are hosting
such projects. The initiating step for these communities is a week—long
consultation of analysis and model building, built and refined in the thirteen
years in Fifth City. The consultation enables the communities to rebuild the
social and economic base in approximately four years.

Fifth City proposes to intensify its own work by hosting a similiar
consultation. The consult will be a tool for acceleration of the total project;
expanding and updating the social programs and boosting economic
redevelopment.

The consult method has two major phases, analysis and proposal building.
The first three days of the consult are used to develop a common
understanding of the community’s needs, resources, aspirations, and
problems. Through extensive use of interviewing and community surveys,
the entire consultant team is immersed in the situation of the community.
The last two days, the consultants, using the information already gathered
and their own professional expertise, form practical resolutions to the
community’s foundational problems.

All the participants in the consult act as the consult team. The residents of
the community comprise one—half of the participants as local consultants.
The guest consultants are volunteers with professional skills in areas of
critical community need such as urban housing, industrial development,
business develooment or medical care. The third group is the ICA staff,
skilled in the consult techniques and methods. During the consult the three
groups work together in nine—to—twelve member task forces. Experience
has shown that the matching of local wisdom and professional expertise
reveals a totally unique perspective as the groups work toward practical
resolutions of the community’s problems. The technological skills developed
in our century are utilized, through the task force, to form a way for the
grassroots to actually shape the destiny of human communities.
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The consult is one week long. Each step of the ¢onsult method requires at
least one day. The task force, as the working unit, is allotted maximum time.
The design permits a latitude within which the teams may create their own
time design for field trips and other activities according to the requirements
of their task.

The day is structured, yet flexible. Each day begins with a breakfast meeting
presenting the broad components of community development. After a short
break, all the task forces reconvene for the morning reporting session. The
previous day’s work from each task force is drawn together and reviewed.
This process is designed to provide a quick daily orientation and give
everyone a clear idea of the next step in the planning. The task forces spend
the remainder of the day on their work.

The tangible product of the consult is the Consultation Summary Statement.
This document begins with a Prolegomena which gives an overview of the
entire consult. The major sections of the Summary Statement are a Synopsis
of the five major steps of the consult method. The concluding section of the
document states the actual steps to initiating the plans of the consult
including the budgets, phasing, funding and personnel requirements for all
the program arenas.

Fifth City is preparing for the consult. The recruitment of the community
and guest consultants will be the major focus over the next several weeks.
The facility for the consult sessions will be the Fifth City Community
Center. The building is now being readied. Accomodations for the guest
consultants will be provided by the Institute of Cultural Affairs in the
training center located within the community. All programs currently
operating are compiling extensive status reports to assist the consultants in
their work.

Following the Consult, Fifth City will carry the primary responsibilty for
implementing the plans of the consult. The major proposals and
implementation steps outlined in the Consultation Summary will be phased
into the project over the next four years.



PROGRAM STATUS REPORT

The Fifth City Socio—Economic Redevelopment Programs currently in operation include the following:

COMMUNITY CENTER

The Community Organization maintains a Community
Center for community meetings and its administrative
offices. The Community Center houses the Health Outpost,
Young Adult League, Housing and other program facilities.

INFANT CARE CENTER

l/The Infant Care Center provides day care for infants 6
months to 2 years, allowing parents to attend training
programs and/or work. The facility has been rehabilitated to
comply with the city and state licensing codes.

COMMUNITY PRESCHOOL

VThe preschool is supported through the Department of
Children and Family Services and tuition. All the community
teachers attend evening courses in Child Development toward
A.A. degrees.

JETS

The Jets program is an after—school and summer program
with recreational and tutorial sessions for the elementary age
youth. The program is now waiting for the rehabilitation of
its facility to be completed.

YOUNG ADULT LEAGUE

(/The Young Adult League involves over 200 youth in
educational, recreational and community service activities.
The Illinois Department of Corrections is sponsoring the
Y.A.L. as a crime prevention program for youth.

= ADULT EDUCATION CENTER
The Adult Education Center offers courses in G.E.D.
preparation and first year college curriculum. It is supported
by individual tuition scholarships from state and federal
tuition grant programs. The program is currently expanding
to include job skills training.

- ELDERS ASSOCIATION

Lz
The Community Elders sponsor activities for the Senior
Citizens and the the entire community. The annual Fifth City
trip is planned and sponsored by the elders.

‘// COMMUNITY VOICE

The 5th City Voice, a bi—weekly community newspaper, is
supported totally by the advertisements of community
businesses and includes world, national, city, and community
news.

> HOUSING: PACK |

A management system has been established with professional
and community management. This package includes 82 units
of housing which is 95% occupied and serving approximately
360 people.

HOUSING PACK 11

A contractor has been signed for completion of the
rehabilitation of the five buildings. The contract has recently
received final approval and release of funds by HUD.

SHOPPING CENTER

(/ The shopping center is the only one-stop shopping facility in
the neighborhood with a full service grocery store, auto
drive-in currency exchange, laundromat, dry cleaners and fast
foods service.

BUSINESS CENTER

Y The Business Center serves as the meeting and working
facility for the business and economic redevelopment of the
community. The Business Center is a project of the Men's
Service Club.

SAFE STREETS PROGRAM

I//The Safe Streets Program is sponsored by the Men's Service

Club and the Community Organization. C.B. radios are in use
for extensive crime prevention. The neighborhood Whistle
Stop Program and the Community Watch Program are in the
initiating phase.

MEN’S CLUB BUILDING

A six flat building under rehabilitation by the Men's Service
Club is to serve as an office facility and model housing unit
for the community.

LIGHT INDUSTRIAL COMPLEX

L/ﬁe self-support of the community depends on its ability to
produce a large job market. A light industry will provide
additional employment and serve as a training center.
Research of several sources for construction and tenants is
now underway.

HEALTH OUTPOST

(_/
The Health Qutpost is supported on a fee-for-service basis
through the Department of Public Aid, lllinois Family

Planning and patient fees, under professional direction with a
full-time community nursing and paramedical staff.

Other programs are being planned.

THE INST

ITUTE OF CULTURAL AFFAIRS

4750 North Sheridan Road, Chicago, lllinois 60640, Tele: 312/769-5635, Cable: ICACHI
Regional Office: 410 South Trumbull Avenue, Chicago, Illinois 60624, 312/722-3344



CONSULTATION ON LOCAL NEIGHBORHOOD DEVELOPMENT

FACT SHEET

PURPOSE g
To involve community residents and organizations in creating
common practical proposals and priorities for the continued
social and economic development.of this community.

DATES AND LOCATION -

The Consultation will be held Sunday, April 11, thru Saturday,
April 17, at the 5th City Community Center, 3350 West Jackson,
Chicago.

PARTICIPATION

Who will be present? 200 or more concerned citizens from this
neighborhood will participate on a full-time or part-time basis.
There will be local businessmen, educators, medical personnel,
housewives, students, community elders, etc. Citizens from

0 kher communities will be our guests and will share their
expertise and experience with us.

DAILY AGENDA

The Consultation begins with an opening celebration Sunday evening
at 7:00 P.M. and closes with a celebration at noon on Saturday.
Daily work sessions begin with breakfast at 7:00 A.M. and conclude
with a reflective conversation over dinmer, finishing by 9:00 P.M.
each evening. Each day is divided into three parts--a brief talk
and explanation of workshop procedures, research and workshops in
areas of concern, and preparation of team reports to the total

"group.

LEADERSHIP

Staff members from the Institute of Cultural Affairs have been
requested to provide leadership and methods for the consult
workshops. The Institute of Cultural Affairs has worked ex-
tensively with organizations and businesses in this neighbor-
hood for the past 13 years and has conducted several similar
consultations overseas during the past few months.

REGISTRATION

Meals and all materials will be provided. For reservations or
further information you may call Peggy Davis at 638-5852 or
John Montgomery at 826-1976.




FIFTH CITY
13 YEARS

| FIFTH CITY
SOCIAL DEMONSTRATION CONSULT

Fifth City is a 40 square block community on Chicago’s Westside serving
20,000 people. Fifth City, “the decisional city’’, was initiated through the
efforts of community residents and consultants on the staff of the Institute
of Cultural Affairs, a program division of the Ecumenical Institute. The
vision was that Fifth City couid demonsirate what was possible for any
community by creating positive trends of redevelopment within this inner
city community. It was then seen that Fifth City could not only
demonstrate what was possible but could abstract the method by which
positive trends were created and give these methods to other communities so
transformation could take place.
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.reveals a totally unigue perspeciive as

The community leadership saw that one of the foundational problems within
the community was a collapse of human dignity and community pride. The
Preschool, Jets, Young Adult League, Acdult Education Center, Elders
Association, Men's Service Club and other social proarams were developed to
re—establish community identity. Physical rehabilitation began after the
foundations of community pride had been rebuilt. The main focus of the
next four years of community redevelopment will be rebuilding an economic
foundation upon which the community can become self—sustaining.

The primary vision of Fifth City has been fuifilled. Seven other communities
around the world are now using the methods that were initially developed in
Fifth City to launch human development projects. Kenya, India, England,
Australia, South Korea, the Philippines, and the Marsihall Islands are hosting
such projects. The initiating step for these communities is a week—long
consultation of analysis and model building, buiit and refined in the thirteen
years in Fifth City. The consultation enables the communities to rebuild the
social and economic base in approximately four years.

Fifth City proposes to intensify its own work by hosting a similiar
consultation. The consult will be a tool for acceleration of the total project;
expanding and undating the social programs and boosting economic
reaevelopment.

The consult method has two major phases, analysis and proposal building.
The first three days of the consult are used to develop a common
understanding of the community’s needs, resources, aspirations, and
problems. Through extensive use of interviewing and community surveys,
the entire consultant team is immersed in the situation of the community.
The last two days, the consultants, using the information aiready gathered
and their own professional expertise, form practical resolutions to the
community’s foundational problems. <

All the participants in the consult act as the consult team. The residents of
the community comprise one—half of the participants as local consultants.
The guest consultants are volunteers with professional skills in areas of
critical community need such as urban nousing, industrial development,
business development or medical care. Tr= third group is the 1CA staff,
skilled in the consult techniques and mezhads. During the consult the three
groups work together in nine—to—tweive nember tusk forces. Experience
has shown that the matching of local visiom and professional expertise
aroups work toward practical
resolutions of the community’s problems. T e technalonical skills developed
in our century are utilized, through the L. fore,
grassroots to actually shape the destiny 01 Lrman communities,
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The consult is one week long. Each step of the consuit method requires at
least one day. The task force, as the working unit, is allotted maximum time.
The design permits a latitude within which the teams may create their own
time design for field trips and other activities according to the requirements
of their task.

The day is structured, yet flexibie. Each day begins with a breakfast meeting
presenting the broad components of community development. After ashort .
break, all the task forces reconvene for the morning reporting session. The
previous day’s work from each task force is drawn together and reviewed.
This process is designed to provide a quick daily orientation and give
everyone a clear idea of the next step in the ptanning. The task forces spend
the remainder of the day on their work.

The tangible product of the consult is the Consultation Summary Statement.
This document begins with a Prolegomena which gives an overview of the
entire consult. The major sections of the Summary Statement are a synopsis
of the five major steps of the consult method. The concluding section of the
document states the actual steps to initiating the plans of the consult
including the budgets, phasing, funding and personnel requirements for all
the program arenas. :

Fifth City is preparing for the consult. The recruitment of the community
and guest consultants will be the major focus over the next several weeks.
The facility for the consult sessions will be the Fifth City Community
Center. The building is now being readied. Accomodations for the guest
consultants will be provided by the Institute of Cultural Affairs in the
training center located within the community. All programs .currently
operating are compiling extensive status reports to assist the consultants in
their work.

Following the Consult, Fifth City will carry the primary responsibilty for
implementing the plans of the consult. The major proposals and
implementation steps outhined in the Consultation Summary will be phased
into the project over the next four years. :




PROGRAM STATUS REPCET

The Fifth City Socio—Economic Redevelopment Programs Cuitu:iiy .. _=iation include the following:

CONMMUNITY CENTER

The Community Otganization maintains a Community
Center for community meetings and its administrative
offices. The Community Center houses the Health Qutpost,
Young Adult League, Housing and other program facilities.

INFANT CARE CENTER

The Infant Care Center provides day care for infants 6
months to 2 years, allowing parents to attend training
programs and/or work. The facility has been rehabiiitated to
comply with the city and state licensing codes.

COMMUNITY PRESCHOOL

The preschoo!l is supported through the Department of
Children and Famvly Servn"es and tuition. All the community
teachers attend evenmg courses in Child Development toward
A.A. degrees.

JETS

The Jets program is an after—schooi and summer program
with recreationa!l and tutorial sessions for the eleme'ﬂary age
“youth, The program ‘is now waiting for the rehabititation of
its facility to be completed.

YOUNG ADULT LEAGUE

The Young Adult League involves over 200 youth in
educationai, recreational and community service activities.
The Illinois Department of Corrections is sponscring the
Y_A.L.as a crime prevention program for youth.

ACULT EDUCATION CENTER

The Adult Education Center offers courses in G.E.D.
preparation and first year college curriculum. it is supported
by individual tuition scnolorships from state and federal
tuition grant programs. The program is currently expanding
to inciude job skills training.

ELDERS ASSOCIATION

The Community Elders sponsor attivities for the Senior
Citizens and the the entire community. The annuai Fifth City
trip is planned and sbonsorecl by the elders

COMMUNITY VOICE

The 5th City Voice, a bi—weekly communmity nowspaper, is
squort(,d totzily by the advertisements of CLMMLNITY
businesses and includes world, nationat, Lity, and community
news. :

HOUSING: PACK |

A management system has been established with professional
and community management. This package includes 82 units
of housing which is 95% occupied and serving approximately
360 people.

HOUSING PACK i

A contractor has been signed for completion of the
rehabilitation of the five buildings. The contract has recently
received final approval and release of funds by HUD.

SHOPPING CENTER

The shopping center is the only cne-stop shopping facility in
the neighborhood with & full service grocery store, auto
drive-in currency exchange, laundromat. dry cleaners and fast
foods service.

BUSINESS CENTER

The Business Center serves as the meeting and working
facility for the business and economic redev elcpment of the
cemmunity. The Business Center is a project of «the ivien’s
Service Club.

SAFE STREETS PROGRAM

The Safe Streets Prcarem is sponsored by the Men's Service
Ciub and the Commurity Organization. C.B. racios are in use
for extensive crime prevention. The neighberhood Whistle
Stop Program and the Community Watch Program are in the
initiating phase.

MEN’S CLUB BUILDING

A six flat building under rehaoiiitation by the Men's Service
Club is 10 senve as an cffice facility and model hous:ng unit
for the commutiity.

LIGHT INDUSTRIAL COMPLEX

The self-support of the community depends on its ebility to
produce & large job market. A iigh! industrv will provide.
additional empioyment and serve .s 3' training center.
Research of severa! suurces for constrection and tenents is
now underway. -

HEALTH QUTPOST

The Health Qutpost is supported on a fee-t. c-service basis

through the Depariment of Pubdic Aid, Bdinos Famiy
Planning and patient tees, under profession” Vinecton with o
full-time community nursn.g and paramedical ot KIAS

Other programs -are being -planned.
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THE WHITE HOUSE
WASHINGTON

Ap;il 14, 1976

Dear Ms. Davis:

I want to express my personal congratulations to
vou as a participant in the national Horizons on
-Display Program.

America was founded on the conviction that indi-
'viduals can join together in common purpose to
‘resolve their differences and build a life of
-freedom, opportunity and achievement. As we
-celebrate our Bicentennial, we must -renew -this
-commitment to the human spirit.

Your project, with its focus on long-term solutions
. to community problems and needs .and-its promise of

" a better tomorrow for all Americans, -is most appro-

‘ﬁpriate. Your efforts to improve the quality of
rlife in your community carry forward our -tradition
‘of progress and reflect a continuing confidence in
-the future.

-There can be no finer birthday gift-to-the Nation
-than -the proof you offer of our -enduring-capacity
-to achieve. Please accept my warm. appreciation
-for your contributions to Horizons on_Display.and
“for your efforts to communicate-its-important

' message throughout the year.

{ Sincerely,

. Ms. Peggy Davis

- Executiy ector ... . ..
- Fifth Ci iroso Reformation
: Corporation

- 3350 West Jackson :

' Chicago, Illinois 60624

|
1
!




GLOBAL TASKFORCE:

FIFTH CITY

FIFTH CITY CONSULT SUMMARY STATEMENT -- WRITING TEAMS

April 18, 1976
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Dirickson Richard Lear S Emerg;ng Generaticth

Ed Francies /
Bev Gazarian
Ruth Gilbert
Sally Gowers
Richard Hamje
Robert Heard
Wayne Nelson

Betty Rammage
‘Neibaj Silk

Ruth Marshall
Carlos Ollison
Shirley Porter
Sandra True
Faith Vance
Marilyn Whiting

Deborah Arhelger
Ken Hamje

Roy Stansbury
Forrest Wahl
C.A. Watson
Catheryn Welch

~ Connie Bush

1. Mon. 4. Thurs
2. Tues. 5. Fri.
3. Wed. &.Svh.

Kitchen and
Security by
Rotation

Sue Townsend
Ardil wWactsen

TR T W IR AR R

Charles Lingo

Vs -
SOse ATTAS

, Landmann 2
- Ann Madoni
Montgemery
Rettig ‘

Claudia Haman
Jana Bergdall
Kate Collins 4
Mike Ford

Bill Gooch
Sushila Josbi
Ron Kelder

John Montgomery
Robért True

George Walters
Jan Ames

Chen Ian
Georglana McBurney
Daryl Marley
Wayne Nelson
Paula Philbrook
Merv Rammage'
Eric Turner
Robert Walton
Jane Warren 3

James Addington
Alice Baumbach
Pat Druckenmiller
Phyllis Earley
Carol Morton
Barbara Scott

Audrey Ayres 6
Ruth Grunberg
Michael Jackson
Nancy Knowlton
Nancy Longfellow$
Mardel Phillips
Kay Schnetzline

Reassigned

Don Barkoney
Keith Boivia -Surn.|
Cathryn Bundy -Sunj
Ann Epps - Tues.
Cathy Fenton-Sun.
Dorthea Jewell-Mon

Helen Newkirk -~ Sup

Lois Reeves-Sun

J. Reynolds - Sun.
Bev Salmon-Sun.
Bill Salmon-Sun.

Room A

Room E/Wayside
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Typing/Hall
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MARCH,1976 — MONTH OF MIRACLES

PACK Il CONSTRUCTION RESUMES

Construction on Pack 11, the five
boarded—up apartment buildings located
along Homan Avenue, will resume this
month, after a delay of nearly one year. A
new general contractor, Able Construction
Company, has been signed and will complete
the project by July, 1976. New financial
arrangements have been made with the
Department of Housing and Urban
Development (HUD) and Model
Cities/CCUO to cover the costs of
construction.

Fioyd Stanley and Carrie Neff,
representatives of the Fifth City Housing
team, met on Friday, February 27, 1976,
with Chicago HUD Director, John Waner,
and Model Cities Director, Albert Prichett,
to confirm the final arrangements. As
everyone shook hands, John Waner
complimented Fifth City on its four—year
effort to complete Pack 11, saying, “We
[HUD] must congratulate you on your
victory. None of us thought it could be
done.”

The first apartments are expected to be
ready for occupancy in early April. There
will be one—, two—, three—, and
four—bedroom apartments available.
Anyone interested in becoming a tenant in
Pack Il should contact the Fifth City
Housing Office, located at 3350 West
Jackson Blvd., either by calling 638—5852
or by coming in to the office. We’'ll be
waiting to hear from you.

FIFTH CITY TRAVELS
TO LONDON

On Saturday, March 13, 1976, Mr. & Mrs.
Tom Liles left Chicago for London, England,
where they will be consultants for the Social
Demonstration Consult at the Isle of Dogs
Tom and his wife, Lucille, were sent out at a
lunch attended by 150 people from Chicago
and other cities.

Tom, one of the first 200 Iron Men, has
been very active in the Fifth City project
since it began almost fifteen years ago. It is
this wisdom that Tom and Lucille will share
at the Isle of Dogs, from the first project to
the first consult in an urban setting.

The Liles will be gone for two weeks and
during that time they will work with the
people on the lIsle of Dogs, located in the
Thames River in London. They will work on
what it means to rebuild the inner city, the
neglected part of a city, and will tell the
story of Fifth City. Along with about 50
other consultants with expertise in a variety
of fields, they will work with the people of
the Isle of Dogs to build the plans and the
social model which will enable the Isle of
Dogs to rebuild its social and economic base.

Preschoolers enjoy
Ronald McDonald

RONALD McDONALD VISITS
FIFTH CITY PRESCHOOL

On Friday, March 5, 1976, Fifth City
Preschool was visited by Ronald McDonald
for a party. Ronald treated the preschoolers
to a magic show in which Vernon Covington,
Kinderschool, was his assistant in a trick
where Vernon puiled a long paper chain out
of Ronald’s mouth. Monigque Johnson
helped Ronald with a magic rope trick. The
room,in Building B, was decorated with
balloons and streamers and each child was
given a Ronald McDonald puppet, a balloon,
aring, a coloring book and crayons.

The Mini-School gave Ronald McDonald a
papier mache lron Man holding the Golden
Arches in his hands, which they had made
especially for him. The preschoolers in
Building C prepared a collection of pictures
of preschool activities, which they mounted
for display, to give to him.

The children then had cake and ice cream
with Ronald and Mr. Norm Axelrad to

celebrate Mr. Axelrad’s 15th anniversary
with the McDonald’s Corporation.

Ronald McDonald & Vernon Covington



FIFTH CITY SALUTES THE FUTURE
March 6, 1976 |

Fifth City Shopping Center — Grand Opening

SN G S e R e T e o ot RSt R s e s e Qi dn” Wi RiRR Cantern
Fifth City Preschool

Mrs. Ruth Carter began the program at the Community Center by leading the community in singing two songs tQ
begin the festive celebration of the Grand Opening of the Fifth City. Shopping Center.

OPENINGEL. 3 . « o o ofims STS A0SR S R (B85  BMIEESRE, . . S 835 5L RN 8 . . Mis. Pegoy Davis
Fifth City:Chicago

Mrs. Peggy Davis opened the program celebrating the Grand Opening of the Fifth City Shopping Center by
welcoming the guests to Fifth City ——the Decisional City.

“This is a unique community. |t may not seemn so to you from outward appearances, but it is unique. It is a |
community where something is happening. You look around today and you see buildings boarded up, and you see burned
out store fronts...But just wait. Those buildings you see boarded up will be filled with people, and those burned out stores
will be filled with businesses.

“"People have decided to stay and build this community. People have decided to build this community as a sign
to others and to ourselves of what we can do. People have decided to live here and to work here. This is the Decisional
City——Fifth City."”

WENGONEG: $8 " oSS si Sont ponf il ot el o f o s LB o ke e s o VIESH LTS R GS]EY
Fifth City:Chicago
|

"Peggy has talked to you about Fifth City——the Decisional City. | would like to take a moment to talk to you
about other communities around the world where people have decided to rebuild their communities. Communities which
have decided to create their own futures and become Social Demonstration Projects. There are eight of these communities
around the world, including Fifth City.

| had an opportunity to visit India, at a site there called Maliwada and that particular site is very dear to me. |
guess there's no place in the world there is a social demonstration that is not dear to the people who have worked and
served in the Fifth City project. Or to those people who have supported the Fifth City project because their support has
enabled the demonstration of the pilot project of seven other areas where it’s possible. You must, as | do, feel the closeness
of those particular projects. ‘

“I've been thinking especially of the Maliwada site. That particular site, when we arrived there in India, we felt
like it had nothing. | guess when | say that it has nothing, it has no huge buildings; it had no structures out of which to
operate. Well, | felt that when | went to Maliwada there were people just sitting there not participating in the renewing of
the structures that must come into being. | found that, as we were there, those people were just sitting there waiting
because they had no hope. There's nothing there that those people have that they can look forward to tomorrow. Because
we took people with know—how and took the minds of those people that had a need to create a structure in their local
area and created their social model, the people of Maliwada began to participate.

| guess |’'m sort of witnessing to the fact that what it took the people of this community ten years to do, the
people of Maliwada did in five days! It seems unbelievable but it is true. | guess the other thing that 1'd like to witness is
that the methods of social demonstration are applicable to every place in the world and they will work,

My concern, and our concern, is that Fifth City be that demonstration that is going to affect the lives of all
people around the world so that they can participate in the decision—making and in the economic and social upgrading of
their community. That's important. You can live by symbols, you can live by your religious beliefs, you can live on
somebody else’s dictation, but there is nothing like bringing into a community something for yourself, so that YOU begin
to determine the future of its residents. Therefore, the commercial residents, Fifth City, the Institute of Cultural Affairs
and all those that have enabled this to be, welcome you."”

Mrs. Peggy Davis & Mrs. Lela Mosley Peaple gathered from all over the City of Chicago to celebrate ﬂ‘he Grand Opening



INTRODUCTIONS . . . . . s s s e e oo oo Mr. David P. Wood, Jr.
Institute of Cultural Affairs

Mr. David Wood prefaced the introduction of the special guests and dignitaries with some comments about the
support which Fifth City has received from many people and organizations in Chicago. " | don't have to tell anyone that
shopping centers don't just happen. It takes the work and dedication and devotion of innumerable people and | suppose
that if | were able to name all of those people it would take until sometime this evening.”” Mr. Edward Rosewell, treasurer
of Cook County; Mr. Eugene Ray, Alderman of the 27th Ward; and Mr. Jimmy Washington, Alderman of the 28th Ward
were then introduced. .

In introducing the residents of the Shopping Center, Mr. Floyd Stanley, Mr. & Mrs. Warren Pinkston, Mr.
Richard Mundo and Mrs. Jay Mundo, Mr. Wood pointed out that without the businessmen to man the shopping center
there would be no reason to have it.

“You know when the dream of a shopping center in Fifth City began, we knew immediately that we would have
to find someone in the financial world who would share that dream with us. It was not a simple task. The financial world
sometimes, | feel, has trouble dreaming. We found in the National Boulevard Bank a feeling and spirit that was such that
they could share with us the possibility of rebuilding this part of the West Side of Chicago and they put substance to their
belief in this project. That is to say, they provided the money that allowed those buildings across the street to go up and
allowed us to be where we are today.” Introduced from the National Boulevard Bank staff were Mr. John Irwin, Mr.
Robert Hansen, Mr. Jeffrey Miller and the president of the National Boulevard Bank, Mr. Henry K. Gardner.

ADBDRESS v 4 38, o . o i i sm e ssiel snis mresE o s eerh Jars s s s s s s o e s s M Henry Ko Gardner
President
National Boulevard Bank

"“This is a great occasion for us, | think everybody here, but it's both a happy and solemn occasion. Happy, of
course, because we can look out and see tangible results, the progress of an area and above all, listening today, you can see
there's so much that lies ahead. It's a solemn occasion because we can look around and see how much needs to be done —
what a very long way we have to go to do what we need to do in the city and country and truly around the world, as | so
graphically can see here.

“Our bank is really very happy to have been a part of this development but let me emphasize one thing, we
would not wanted to have become a part of it if we hadn’t been convinced that it was going to work. There was only one
reason, basic reason, why we were convinced. We convinced ourselves and were convinced that it would work and that's
because it all started here. Simple fact is that the people of this community did it and, with some help, they can succeed.
This can happen all over the country. Really what we need, | think, is a combination of people working together. A fine
result can happen. A financial institution can’t do it alone, in fact, | guess a lot of people say we can’t do much of
anything. But if, in the private sector, together in cooperation with the government and with interested and competent
independent organizations — if we work together we can succeed. | think that’s evident. On behalf of myself and the
members of our staff, that have been introduced down here, | can say that we're truly honored to be with you today and
it's delightful to be here.

“Congratulations to everybody who has had a part in this.”’

SPECIAL BAND PERFORMANCE . . . . .. ... . ... ... ................ Marshall High School Band

The Marshall High School Band, under the direction of Mr. O’'Banyon, then entertained the gathering with two
numbers. Originally the band was to play outside to escort the gathering across the street to the Shopping Center but
because of the cold temperatures that day, they performed in the Community Center. Their performance was well received
by the audience, who even sang along with one of the songs.

SHOPPING CENTER CEREMONY . . . . . ... .. ... ... ....................MrFloydStanley
President

Fifth City Commercial Corporation

and

Mr. Henry K. Gardner

President

National Boulevard Bank

Mr. Floyd Stanley and Mr. Henry K. Gardner then led the gathering across the street to the Fifth City Shopping
Center. Mr. Stanley, president of the Fifth City Commercial Corporation, who has been working toward the opening of the
Fifth City Shopping Center for six years, said “'This has been a dream of this community for six years. Now it’s good to
wake up in the morning and find out that it's come true.”” He then handed the shears to Mr. Gardner and the ribbon was
cut to celebrate the end of a six—year—long dream and the Grand Opening of the Fifth City Shopping Center.

f the Fifth City Shopping Center Mr. Henry K. Gardner The Ribbon Cutting



SHOPPING CENTER SPOTLIGHT

FIFTH CITY SUPER FOODS
WARREN PINKSTON

Warren Pinkston, owner of 5th City Super
Foods, has been involved in the grocery
business in Chicago for 40 years. Like many
others in the business, he started out as a
stocker, moving up the ladder to meat cutter
and then to managing other grocery stores
and meat markets before owning his own
store.

5th City Super Foods is the third store he
has owned. The first one, Bert’s Super Foods
(named after his wife Bertha) was in
Robbins. The second store which Pinkstons
owned was on 22nd Street and was doing
very well when it was destroyed by fire. It
was at that time that he was approached by
5th City to move into the Fifth City
Shopping Center.

When he opened in October, 1975, it was
Warren’s hope that he could demonstrate to
the other merchants on the West Side that if
you have quality merchandise at a fair price
you can do a good business. He doesn’t want
people to get ripped off any more than they
want to get ripped off. “We want to do
business here in 5th City,” said Mr.
Pinkston, '“‘Because we believe in quality
merchandise and fair prices. People are
people and should be treated as people.
Because we treat people right and have nice
prices and quality merchandise, we do
business here, it's as simple as that. When we
get the liquor department in and streamlined
we will be the ‘servants to the community’
with ‘Complete Service for the
Community.”

You can visit Warren and his wife, Bertha, at
5th City Super Foods everyday from 8AM
to 8PM or on Sunday from 8AM to 5PM.
They are looking forward to meeting you
and serving your grocery needs.

Mr. Warren Pinkston

Mr. Floyd Stanley —>

STANLEY’S LAUNDROMAT

& DRY CLEANERS
FLOYD STANLEY

Floyd Stanley, owner of Stanley’s
Laundromat and Dry Cleaners, has been in
the dry cleaning business in Fifth City for
eight years. Before that, he was a barber for
20 years. After finishing barber college and
earning a master barbers license, Floyd was
unable to find a job so he decided to open
his own shop and he has been running his
own businesses ever since that time.

Floyd is one of the men who has been
working on the Fifth City Shopping Center
from the very beginning. He was one of the
community businessmen who had a dream
many years ago and took part in the hard
work and planning that was needed to make
the shopping center become a reality.

When asked what he thought the advantages
of the shopping center were, he said, It has
great potential and meets the needs of the
people in this community. For me, it has
been a great expense but if this opportunity
had not come along | probably never would
have been able to get myself together
enough to expand my business. | think one
of the greatest things that ever happened to
me was a business administration course |
had at Illinois Institute of Technology. It
was a great help and I've used it as my model
ever since. Personally, | feel that working on
getting this shopping center together since
the beginning has been equivalent to a
coliege education!’’

Floyd Stanley has long been active in many
areas of the Fifth City Community. In
addition to owning his own business, Floyd
is president of the Fifth City Commercial
Corporation. He is also president of the
Fifth City Housing board and a member of
the Fifth City Men's Service Club and the
Fifth City Board of Managers.

You can visit Floyd, and his wife Mary, at
Stanley’s Laundromat or Stanley’s Dry

Cleaners, in the Fifth City Shopping Center,
every day from 7 a.m. until 9:30 p.m.

JACKSON—HOMAN ‘
CURRENCY EXCHANGE
MRS. JAY MUNDO

The Jackson—Homan Auto Drive—In
Currency Exchange, the original
Madison—Homan Currency Exchange, is
operated by Mrs. Jay Mundo and her son
Richard. The Mundos first opened the
Madison—Homan Currency Exchange, at
3355 West Madison, in 1945, For 23 years
the Madison—Homan Currency Exchange
served the community from that location. In
1968, fires during the riots ?of that year
burned out the entire block of businesses.
After a year of looking for a new location in
the neighborhood, with the most valuable
help of many community residents, the
Madison—Homan Currency Exchande
became one of the very few businesses which
re—opened in the neighborhood. Its new
location, 3547 West Madi‘son, at the
intersection of Madison and Central Park
was its home for seven years, In January,
1976, the Madison—Hom%an Currency
Exchange became the Jackson—Homan
Currency Exchange and m“oved to an
expanded facility in the Fifth City Shopping
Center in order to offer better and expanded
services to the community.

I

When asked why she established business in
this community, Mrs. Mundo stated, “I've
always been in this community and we want
to be able to offer a service for the people in
this neighborhood. We've been“ here for 30
years and plan on being around for a long,
long time. |1've been known as (Grandma Jay
to a lot of kids in this neighborhood and |
plan on being Grandma Jay to a lot more
kids here.”

With the move to the Fifth City Shopping
Center, the services of ttpe currency
exchange have been expandecd to include the
only drive—up window service in the city of
Chicago. 1

In addition to the currency exchange, the
Mundos will be operating a fast food
restaurant to be called The “Sammich’”
X—Change. |t will feature all kinds of
carry—out foods and beverages‘\and will be
open in March.

So, if you’'ve been missing the
Madison—Homan Currency Exchange,
remember it has moved to the# Fifth City
Shopping Center at 3355 West Fifth Avenue
at Homan, and become the Jack§on—Homan
Auto Drive—In Currency Exchange where
Mrs. Mundo and her staff still provide
“pleasant service with a smile.”’

Mrs. Jay Mundo \
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sth city VOICE

Tuesday, January 13, 1976

Zﬂ "5th City goes to the world"

Oﬁquo "Now the spark bursts into flame!"
‘i;? We, the willing, led by

the unknowing, are doing

the impossible for the un-
grateful. We have done so
much for so long with so
|ittle we are now qualified
todo anything with nothing.

Thus Mrs., Lela Mosley was
sent out from Chicago on
December 24, 1975 +to go to
Mal iwada, Indiaasa consul-
tant to the global Social
Demonstration Consult there.
Previously,Mrs, Mosley spent
four weeks fraveling around
the Chicago area to raise i .
the needed money for this = Many new and old col leagues
trip. She Is the first 5th gathered to celebrate

Citizen to go to a consul*t Mrs. Mosley's trip

to share her |3 years of
experience in 5th City.

5th City and Maliwada are
Two of eight projects around
the globe which were all
sparked by the vision of hope
in 5th City. The other six
projects are located in Oom-
bulgurri, Australia; Majuro,
Marshal |l I|slands; Trastevere
Italy; Isleof Dogs,England;
; ; Jeju Do, Korea; and Kawang-
ushila Joshi Te[ls about \-re, Nairobi, Kenya. More
he village of Maliwada ;. ¢ormation on these Social
Demonstration projects will
appear in future issues of
the Voice.




TENANT BALL

The 5th City housing staff
is proud To announce a
tenant ball held Saturday,
January [0th, in the even-
ing, at the 5th City Com-

munity Center. There was
dancing to a live band.
All tenants in 5th City

buildings and ftheir famil-
ies and friends were invi-
ted to come out and spend
an enjoyable evening with
their neighbors. It is
hoped that the Tenant Ball
will become an annual af-
fair since a good tTime was
had by all who attended.

5TH CITY HOUSING NEWS

It is hoped that construc-
tion will resume on Pack ||
within the month. The
buildings have been boarded
up for securifty|purposes
until that time. [ f you
are interested in renting
an apartment in the new
buildings, watch for con-
struction to begin. Appli-
cations will be taken after
men have been working on
the buildings a few weeks.

If at anytime you
article or opinion
please feel free
638-5852 and she

in the 5th City Voice.

would like to submit an
of community concern,
to contact Peggy Davis,
will see that you, Tfoo,
have the opportunity to express your opinion

MEN'S SERVICE CLUB

1975 was a busy year for
the 5th City Men's Service
Club. The business center
was established in the old
gymnasium on Van Buren and
the plan for the safe stre-
ets program was built. The
safe streets program will
be fully operating sometime
in January. One of The
projects planned for 1976,
the 5th City Maintenance
Corporation, happened in
1975 because a few men de-
cided that it was important
to, they just picked up and
are doing it. At present,
the Maintenance Corporation
is cleaning, repairing, and
repainting apartmenfts for
new tenants in 5th City
housing.

Plans for 1976 include the
development of small busi-
ness and |ight industry in
5th City. Other projections
for the Men's Service Club
in '76 include job develop-
ment, savings and loan and
a Contractor's Association.

FIFTH CITY
CELEBRATES THANKSGIVING
1975

YOUNG ADULT LEAGUE

The Young Adult League is a
relatively new program in
5th City. The membership
consists of young adults
between the ages of 14 and
2l. This first year has
included many events from
basketbal | teams to singing
groups and just about ev-
erything in between. The
YAL membership this year
went over 200 members. Some
of the signal events of the
year included the addition
of Mrs. Washington to the
staff and moving the YAL
space to the basement of
the Community Center to
give them more space. Sev-
eral of the young adults
have also been employed in
the 5th City Shopping Cen-
ter.

Plans for 1976 call for ex-
pansion of the staff and

program. Expansion of the
program is planned to in-
clude a student exchange
prognam, job placement
training facilities and a
young adults business. IF

isthe hope of the Young
Adult League to provide the
opportunities for young
adults to become the Iron
Men and leadership for fhe
future.




EDITORIAL: A CONCERNED ST C(T72EN SPEAKS

It is time that we, as 5th Citizens, strike
out at the rampant and unchecked crime now
flaring in our streets andwithinour homes.

There has been constant harm brought to our
families and to ourselves. Our children
have neither been protected from the demons
within our boundaries nor have they been
exposed to the cultural resources that are
only a few blocks away at our 5th City Com-
munity Center.

Some of us feel reluctant to |leave our homes
for fear that the demons may find a way to
enter and steal our personal possessions.
There are homes being broken into and the
families therein are being cut and beaten
right here in our community.

Our mothers and daughters are being raped
and our sons are being Trained tobecome
dope addicts and pimps at an early age. The
truth goes on in the tragedies that happen
in our neighborhood. | can safely say that
there are thousands of people inour communi-
ty that know of some sort of crime happen-
ing within the boundaries of 5th City.

It is a known fact that the majority always
rules; and that united we are strong and o
stand but divided we are weak and we fall.
So it stands to reason that In order fo be
in control of what happens to our community
we must come together and plan our strategy

ouT

and then act it out or we will ‘conTinue to
be destroyed by the villain.

We need all those in 5th City who have the
determination to drive out and keep out the
unwelcome intruders who lurk injour streets
alleys, passage ways and drive ways. We
need all eyes in the commun|ty to spy on
intruders! We need every ear to listen for
strange or extraordinary voices| or sounds!
We need all thosewho want to be safe To
write or call fo report any suspicious hap-

penings. We mus* not be afraid, of the de-
mon because it is Through our fears  they
are allowed to exist. We must know that if

we face and chal lenge our fears ihey always
disappear. Should we allow ourselves to be

easy prey before we decide to protect our-
selves, our loved ones and our ‘omes?

The holiday season is upon us and we all
know how crime soars through the months of
November to February. To show‘your desire
to put an end to the destruction of our
neighborhood, families and friends, call or
write the 5th City Community Center, 3350 W.
Jackson, 638-5852 and ask for Donna Pride
or George McNeal anytime be‘l""een 9 and 5
weekdays. In case of emergency do not be
afraid to pick up a telephope and dial
PO5-1313 to report a criminal agt. In mak-
ing a report you may remain anohymous if

you wish.
--3ara Braison

M
5th CITY BOARD OF MANAGERS JANU AR&*
TOTAL SERVICE TO THE COMMUNITY ;
e MON ]| TUES | WED | THURS | FRI SAT | SUN
CULTURAL
ECONOMIC _ . POLITICAL New
Education Symbol Social 1 976 Year's 2 3 4
HEALTH PRE-SCHOOL | INTER-FAITH YOUTH CIVIL o2y
OUTPOST  |Rosemary Medious] RELATIONS | DEVELOPMENT| RELATIONS g !
|Margarite Freeman 722-3444 IR Lee MCMullen| John Neft Leona Morris ‘ 9 Tenant
638 5852 (Bldg C) 638-5852 638-5862 638-5852 S 6 7 8 Ball 1 1
ECONOMIC SCHOOL LOCAL SOCIAL SAFE b Martin
SERVICES SUPPORT ARTS SERVICES STREETS 1 2 13 1 4‘ Kings 1 6 l 7 1 8
Floyd Stanley | Lillie, Fox O'Herrow Marshalll Bobby Collins | George MCNeal Birthday
722-3440 638-5852 638-5852 638-5852 638-5852 .
COMMUNITY ADULT COMMUNITY | COMMUNITY PROGRAM 19 20 2 1 22 2'3 24 2 5
HOUSING EDUCATION IDENTITY |DEVELOPMENT| PERSONNEL
Donald Freeman| Karen Eames Ella Beasley Florizell H. Foy Peggy Davis 2 2 8 29
638-5852 638-5888 638-5852 638-5852 638-5852 L26 7 30 1




1963 - 1975

Fifth City enters its thirteenth year in social
demonstration of urban community reformulation. It
has created a leadership of over 200 citizens who
have forged a comprehensive social model of care
for all the needs of all the pcople. It has alrcady
completed much of this model in social and cconomic
rebuilding; many major tasks rcmain as arc indicated
below. (%) ’ :
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FIFTH CITY

GLOBAL SOCIAL DEMONSTRATION CONSULT-

THE OPENING FEAST
7:00 P.M.

April 11, 1976



PROGRAM

THE OPENING GREETINGS
SONGS
INTRODUCTIONS
THE MEAL LETTERS

NATIONAL WELCOME
COMMUNITY WELCOME

THE ADDRESS

THE CLOSING ANNOUNCEMENTS
SENDING FORTH

A NEW DAY

I can see a new day, a new day soon to be,
When the storm clouds are all gone, and the
sun shines on a world that is free.

i can see a new church, a new church ,in history
Where the word is at the center, & the fucure
ever shall be.

1 can see a new man, a new man standing tall
With his head high and his heart proud, and
afraid ef nothing at all.

I can see a new world, a new world coming fast
Where all men are brothers, and hatred is
forgotten at last.

1 can see a new day, a new day soon to be
When the storm clouds are all gone, and the sun
shines on a world that is free.



CHICAGO IS A WONDERFUL PLACE

Chicago is a vronderful place,
The Westside's where we live;
Chicago is @ wonderful place,
The Westside's where we live.

So sing all you people, life is here to live;
So sing all you people, life is here to love.

N Chicago is a2 wonderful place,
The Westside’siwhere we live;
Chicago is a-wonderful place,
The Westside’s where we live;
The Westside's where we live.
The Westside's where we live.

LOCAL MAN SHALL RISE AGAIN

Born in plenty, raised up blind,
all turned hollow, something there
was wrong.

Human suffering over all the world-
three billion people die and
never live.

Refrain: All the earth belongs to all
That's the vision and the call.
Local man shall rise again
To bild the earth, the
Common earth.

Joined the rebels, lost the past. Saw
~+ destruction, nothing really changed.’
Human suffering over all the world-

three billion people die and never live.

Then a stranger, loved by none,

all was gone, every hope had died.
Human suffering over all the world-

three billion people die and never live

At the center, aweful calm, born of spirit,
then my life was gone.

Human suffering over all the world-
three billion people die and never live.

From the center we shall stand,
in every nation, throughout every . .ud.
Building patterns to release the n:ouw:
Dying daily that the new may live.

WHEN IRON MEN GO MARCHING IN

When Iron Men go marching in, when Iron
Men go marching in,

There'll be a new day tORMMOrrow,
when Iron Men go marching in.

When City Five has come alive, when
C1ty Five has come alive,

There'll be a new day.tommorrow, when
City Five has come alive.

"0, when the trend begins to bend, O,

when the trend begins to bend,

_There'll be a new.day tommorrow,

when the trend begins to bend.

0, when the world picks up the sign, O,
when the world picks up the sign,
There'll be a new day tommorrow,

when the world picks up ‘the sign.

For Iron Men it's never done, for Iron
Men it's never done,

There'll be ‘2 new day tommorrow,
when Iron Men go marching in.

TOP OF THE WNRLD

Such a feeling's coming over me, there is
wonder in most everything I see, :
Not a cloud in the sky, got the

sun 1n my eyes, And I won't be surprlsed
If it's a dream.

Every thing I want the world to be is now
coning true especially for me, And the reason
is clear, it's because you are here

You're the nearest thing to heaven that I see.

I'm on the top of the world, lookin'

down on creation and the only explanation
I can find Is the love that I've

found ever since you've been around

Your love's put me at the top of the world.

Something in the wind just learned my name,
and it's telling me that things are not the
same, In the leaves on the trees and the
" touch of the breeze

There's a pleasing sense of happines for me

There is only one wish on my mind; when this *.7
day is through I hope &that I will find
That tommorrow will be just the same for
you and me, All I need will be mine if
you are here, '

Repeat chorus



CONSULT REMARKS

THE DAILY AGENDA  MONDAY-FRIDAY

7:00 A.M. CONSULT BREAKFAST

12:00 NOON TEAM LUNCH

FIELD WORK |

6:00 P.M. TEAM DINNER

E TEAM WORK E

9:00 P.M. INFORMAL CONVERSATION

CHILDCARE AVAILABLE
3419 West 5th Avenue
7:00 a.m. to 9:00 p.m.
Transportation to and from school
Meals provided

TRANSPORTATION AVAILABLE
Call 638-5852 or 826-1976

MEALS AND MATERIALS PROVIDED
To Consult Participants
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MONDAY TEAM PROCEDURES

CONTEXT .
The starting point for any practical social planning is articulating
the total latent practical vision or image of the future existing in the
minds of the local people. This is brought to the surface in the consult
out of the encounter of outside consultants and local people as they work
together. The teams will operate in the field all day investigating their
assigned arena in site visits, conversations, and study of reference
materials. By the end of the day, each team will create a list of
20-30 elements of the operating vision of the community.

PROCEDURES
TEAM - .1. After breakfast meet briefly as teams to plan the day.
CHECK Introduce the various team members and their expertise
arenas and appoint scribes for the teams. Lay out the
- various investigations needed during the day. Assign
- the team to cover them. Move to the field as quickly as
~  possible. : :
FIELD 2. As a team, units, and individuals investigate first
WORK hand the aremas of community life related to your assigned

arena. Find out the concerns of the community, gather the
objective data of the situation and investigate particular
-problems first hand whenever possible.

REPORTING 3. 1In the evening over dinner, after the investigations
BRAINSTORM have been completed, meet as a team to discuss the day.
Report on places visited and people seen and discuss problems,
needs, and possibilities uncovered through the day. List
insights by the whole team coming out of the day's work
which hold the practical expectations and indicative needs
observed in the community. '

SUMMARISING 4. Draw these observations together into a list of 20 to 30
WORKSHOP distinct elements of the operaing vision which emerged in
the reporting over dinner., State each in a brief one sentence
statement, then title it with a 3-5 word holding caption.
Print these titles on the large butcher paper form provided
for the plemary. Take a copy of bo:h titles and statements
to the practics room for typing and duplication.
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5. Work in subteans on eachcomponent to pull the data
gothere To begin, sclect 5-6 significant factors or con

to~-
tra~-

SUMMARISINGicticns listed and organisc other items related to thesE into

_WORKSHOP & ¢roupging. Sclect several more which scem relatively |

perdent and build groupings around them also. Continue

State cach contradiction in 2 5-10 work holding phrase
it a concrcte 2 word title., List them in order of impo
Print tho lists on thc large butcher paper form provid

: for the plenary and type a stencil and turn it into practi

- for duplication.

inde-
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WEDNESDAY ORDERS OF THE DAY

On Wednesday morning, the total Consult will swirl the 100 or more blocks in
order to disclosc thc inclusive underlying contradictions to the total Operat-—
ing Vision. At the conclusion of the plenary the teams will be assigned to
various swirls of the total matrix of contradictions discerned in the plenary.
They will analyse the contradictions, investigate the possibilities of their
creative resolution and build 6-point practical proposals for dealing with those

contradictions.

1. The first part of the morning will be spent working as teams in
a plenary session. Twenty (20) minutes after breakfast has been
cleared, meet back as tcams in the plenary space. Study the publish-
cd copy of the team reports and check it for accuracy and clarity.

As the plenary procedes, instructions will be given to the tcams. .
At the conclusion of the plenary send the scribes to exchange data

with the other teams. Get transport back to your team space to begin
thei dayo

o - et e

2. Meet as teams to plan the day. Review the total set of
contradictions and study each assigned contradiction cluster.

Work through the data to uncover the subswirls of blocks within

each assigned contradiction. Name these subswirls, clarify the

title of the contradiction itself and write a paragraph des-

cribing the contradiction using the paragraphs in a consult

summary statement as a model. Organixe the team to cover the L
various assigned contradictions, check practical arrangements,

and set a time for the team to meet back. Send the team into

the day.

— — - - - N g -

3. As a team, subunits, and irdividuals, investigate and research
proposals for each assigned contradiction. Through the day keep in
mind the one central question: What practically must be done to re-
solve the contradiction? ‘ '

4. 1In the evening, meet as a team to go over the day. Hear rcports
from the units on recommended proposals. Then as a team, brainstorm
additional creative resolutions for each contradiction.

5. Draw together the brainstorm for cach contradiction into a six-
point proposal including one (1) major proposal to centrally impact
the contradiction and 4--5 basic proposals which together will deal
with all aspccts of the coi.tradiction. Give cach proposal a 2=3
word summary holding caption and write a brief statement: which de-
scribes each proposal. Write the proposals titles and statements
on large shects of butcher paper. Type and hand in a stencil copy
of the proposals for duplication. - :



CONTEXT ' TRURSDAY ORDERS OF THE DAY

On Thursday,. the total Consult will perform a cross—gestalt in order to
arrive at the Practical Proposals for the comprehensive development pro-
ject. The move from proposais to Tactical Systems shifts the consult from
the realm of ideas solidly into the realu of action. The task of the day
is to work out 6-15 separate practical acts required to implement each of
the proposals. : ' :

1. The first part of the morning will be spent working as teams
. in a plenary session. After breakfast has been cleared, meet back
" MORNING as teams in the plenary space. Study the published zopy of the
PLENARY * team repoxts and check it for accuracy and clarity. As the plenary
’ proceeds, instructions will be given to the teams. At the conclusion
of the plenary send the scribes to exchange data with the other teams.
2. Meet as a team to plan the day. Go over the assigned Paramount
Proposals relisting the data from the plenary under the relevant
TEAM , Basic Proposals. Because of the number of basic proposals assigned
CHECK to each team (4=7) it is suggested that you work in subgroups
" throughout the day--each subgroup with a single Basic Proposal
to work on. In the subgroup outline the content of each Basic
Proposal. Use the plenary data gestalted into the basic proposal
to create the 4 rational parts or subproposals of each proposal.
If possible, take them down amother level. Share the 4x4 dscrip-
tion of each of the Basic Proposals with the team, then assign
" someone to write a prose holding paragraph which describes the
proposal and read it to the group for criticism.. Plan the study
and investigation necessary by the subgroup to determine the spe-
cific tactical requirements for actualizing each proposal. Send
the team into the day. )

3. As a team, subunits, and individuals, investigaté and research
the tactical requirements for the aasigned proposals. By the end .
of the day you should have uncovered 5-8 substantial tasks (not

VARIED procedures or abstract steps) necessary to implement each sub-
INVESTI- proposal of the assigned Basic Proposal. Looking at these four
GATIONS brief lists of 5-8 tactics per subproposal, use your imagination

to walk through the total actualization of the proposal in order to
see the necessary tactics. Pull out 6-15 independent tactics neces-
sary for implementing each Basic Proposal. Give each tactic a word
(adjective and noun) title which clearly states the tactical action

- and write sentences.giving the specifications of the tactic. List
"these on butcher paper to present to the team in the evening.

4. In the evening, after the investigations have been completed,
meet as a team to go over the day. Report on the work done relative
REPORTING to each of the proposals. Allow the team to critique the work of
BRAINSTORM .each unit for: 1) practicality (Are these doable tactics and not
additional proposals?), 2) applicability (Are these all necessary
‘and doable?), 3) substantiality (Are these each substantial acts
and not abstract steps?) NOTE: A rough guide is this: any sug-
gested tactic which would require less ‘than one man~day of effort-
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should be subsumed if possible in another tactic..) and
4) inclusiveness (Are substantial tasks unmentioned?) Comments
by the total team will ensure a balanced picture of the tactical
necessities for each proposal.

5. .Return to subgroups, go over the comments of the total team

and clean the basic tactics incorporating new insights. Clean the
two word holding title and rewrite the descriptive sentence. Print

these en butcher paper form provided while' the rest of the team

writes holding paragraphs on each Basic Tactic to get down on paper’
as much of the practical specifications and data as possible. Thte
titles plus the tactic sentences should be typed to be run off for

the plenary in the morning. Also, assign someone to type all the

paragraphs with 2 carbons -- 1 paragraph per page. Turn in.a copy

of all work to the practics group for duplication.




FRIDAY ORDER3 OF THE DAY

Friday, once more a cross—gestalt will be made by the whole Consult. This will
transpose the tacitcal actions into a co-ordinated tactical system of 25-35
basic tactics. Working with assigned Paramount Tactics discerned in the plen-
ary, the teams will firalise the organisation of the Bictical Systems and write
150-300 word holding paragraphs describing the subtactics for each Basic Tactic.
Fach tcam will also build a tnetative set of Actu~ting Programmes for the pro-

ject . ) L =

1.  The morning will be spent working in a plenary session to arti-.
: culate the tactical systems nccessary for the community. This will
MORNING  involve organising 250 or more tactics into a single systcem of 25-
PLFNARY 35 primary tactics. The amount of data imvolved in this plenary re-
quires a different kind of participation by the group mind than ‘has
been neceded before. We will si* hy teems but work primarily as sub-
- groups within the teams, cach focusing on one particular proposal -
and the tactics listed beneath it. This mcans that to cover all
the work we will be operating in 17-22 scpapate groups. The groups
will be assigred to work with material which they themsclves did not
create. The purposc of this is to bring meximum objectivity to the
corporate mind. Detailed instructions will be given stcp by stép
as the plenary procedes. At the conclusion of. “he plenary tcams will
be assigned to write up the basic tactics which cmerged out of the -
crossgestalt. ¥hile the tcams arc being transported to Bridgchousc
for lunch, the scribes will exchange with the other teams.

2. Meet as a team to plan the day. Reviow the tactical data ge=
stalted into the assigned Paramount and Basic Tactics. Build back-
gy up data folders for each basic tactic which include: ocut and pasted
cE-cy  -portions of the plenary rcports which werc gestalted into the tac—
' tic plus any additional back-up information from the night before.
Clean the gestalt to climinate overlap ard, in sgroups, dclincate
the discrctc subtacites for cach Basic Tactic. Chcck these sub-
tacitcs briefly as a tcam for consistency, inclusivencss and to avoid
over-lap. Takc onc tactic to work through with the wholc tcam as
a samplc, List and discuss each of the subtactics in tcrms of what
actions arc spccifically involved. Then discuss the tactic as a
. wholc including its intent and significance. Wrtie the first sen-
- tence or two as a whole team describing the subtactic pintent and
significancc of thc tactic. Then assign groups to cach subtactic
to writc holding statcments which desceribe the subtactic concretcly
and specifically. The cmphasis here is on holding data, so don't
be afraid of lcngth at this point. Read the whole tactic alowd as
a &up and comment on and clcan it. Be sure nothing is omittcd.’
Thesc paragraphs arc the basis for programncs and implcementarics as
well as the tactics scetion of the summcry rcport, so. be surc -
to get down 2ll rclevant information. Assign remaining tactics to-
various subgroups in the te-m to rcpeat the process above. Check.
practical arrangements, and sct a time to mect back as a tcam. Scad
the tecam sut 4o write up the tactics paragraphs. :
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3. The wholc day will be spent in writing up the tactics. owever

as tcams, subunits, ond irndividuals, be surc to gather, invdstigate

VART™D and list, out of plenary rcports, backup matcrials and conversations
. INVFSTGTNS with varicus congultants, all thc spcci®ic data 3+ »tinent to| each

- R tactic. Build a backup folder to hold all this data in an o ganisé

way. lote: the basic data for disccrning the subtacties will be

tho' Dublwun i plenary report. However, other naterizal is

$ héﬁofal in roplifyine and fully spocifying the subtactics,
B up the paragroph, cach on separatc shccts of paper, and exc _

to check for inclusivencss and rcadability. The emphasis here is
, on holding in 2 uscable form 21l of the practical data out of the

Consult. Turn thesc holding paragraphs in, togcther with b 'k-up .
1nform1t10n, cne tactic per foldcr to the scribe,

4. In the cvcning, after the tactics paragraphs have becen
2 mect as a team to rceflcet on the work of the Consult. You
REPORTING  have Vision, Contradiction, Proposal, and Tactics charts befpre you.
BRAINSTORM Converzc on the insights and breakthroughs sf the Consult.
over thc actuation of the project. Vhat courses of action

clearly nceded? ¥hat decisionShavc we made? What structure

zcide
plot

team into 4 groups. ”orklng scparatply, two of thec. groups di
the Actuating Programmes hiddcen in the Tactical Systems, and|
all of thc tactics into onc or another of these programmes.
othcr groups plot all of the proposals into a sct of rrogr

5. Draw thesc four scts of suggested programmes into onc se
12-20 Actuazing Programmes for the total project. Hcar reports
SUMMARISING from cach of the groups, climinate overl.p, and combine similar
WORKSHOP programmes into a single set. Plot the tactics and proposal
- into the progr:mmes making sure nonc z2re left out. Usc that data
to delincatc thc 4 components of cach programme. Copy the Actuat=
ing Programmes chart, including thc compon nts onto a large sheet of
butcher papcr. Note: Vhile the actual process of discerning the
actuating programmes is much more leastihy than this, the wortlof the
tcams will providc helpful initial rcflcetions for the follo ing
week. Collect and organisc all backup matcrial for filing.  Scnd
a copy to practics for duplication.

e




MONDAY TEAM PROCEDURES

CONTEXT" )
The starting point for any practical social planning is articuiating
the total latent practical vision or image of the future existing in the
minds of the local people. This is brought to the surface in the consult
out of the encounter of outside consultants and local people as they work
- together. The teams will operate in the field all day investigating their
assigned arena in site visits, conversations, and study of reference
materials. By the end of the day, each team will create a list of
20-30 elements of the operating vision of the community.

PROCEDURES

TEAM 1. After breakfast meet briefly as teams to plan the day.

CHECK Introduce the various team members and their expertise
arenas and appoint scribes for the teams. Lay out the
various investigations needed during the day. Assign
the team to cover them. Move to the field as quickly as
possible. : .

FIELD ' 2. As a team, units, and individuals investigate first

WORK ’ hand the arenzs of community life related to your assigned

arena. Find out the concerns of the community, gather the
objective data of the situation and investigate particular
problems first hand whenever possible.

REPORTING 3. 1In the evening over dinner, after the investigations
BRAINSTORM have been completed, meet as a team to discuss the day.
Report on places visited and people seen and discuss problems,
needs, and possibilities uncovered through the day. List
insights by the whole team coming out of the day's work
which hold the practical expectations and indicative needs
observed in the community.

SUMMARISING 4., Draw these observations together into a list of 20 to 30
WORKSHOP distinct elements of the operaing vision which emerged in-
the reporting over dinner. State each in a brief one sentence
statement, then title it with a 3-5 word holding caption.
Print these titles on the large butcher paper form provided
for the plenary. Take a copy of both titles and statements
to the practics room for typing and duplication.



TURESDAY ORDERS OF THI DAY

On Tuesday morning, a crossgestalt of 100-150 or so clcments will be made
by the whole Consult which will provide an articulation of the practical.. .
vision ®r the comprchcnsive development of the community. The Operating
Vision is achicved indirectly by dealing creatively with the factors in
the situation which contradict its implementation. Thc intent of this
day is to bring to the surface these underlying contradictions to the
Operating Vision and to identify their relative blocking powcr. Work—.
ing with the assigned components of the Operating Vision, thc tcams

will investigagc the subjective irritants and concrcte deterrents to

the Visior, crgonising 'the lists for cach component into 20 prioritised
and titled statements which articulate these contradictions.

1. The first part of the morring will be spcnt working as
: teams in a plenary session to articulate the Operating Vision
. MORNING of the community. Twenty (20) minutes after breakfast has
PLENARY been cleared, meet back as tecams in the plenary space. Put
T up youvbutcher paper in a location in view of the team and
where it can bec seen by other teams. Study the published
copy of the teams report and check it for accuracy and clarity.
Appoint scribes and a reporter for the team. As the plenary
procedes, instructions will bec given to the teams. At the
conclusion of the plenary send the scribes to exchange data
with the other teams. Gct transport back to your tecam space
to begin the day.

2. Meet as tecams to plan the day. List thc data gestalted
o into cdch assigned component for the team to see. Geostalt
TEAM it into 3-5 groupings in cach component and relist the
CHECK ‘plenary data under the gestalt. This will serve as the
basis for work on the contradictions. Discuss briefly the
proccdurc for the day and list the investigations needed to
uncover detcerrents related to cach of the assigned componcnts.
Then organisc the team into subgroups, onc working on each
component; check practical arrangements; and announce when
the team will meet back before sending them out into the day.

- 7 . 3. As a team, subunit, and individuals, look into the arenas
; ‘of community life pertincent to the assigned componcnts of the
~ VARIED Opcrating Vision. Investigate, discuss and disccrn the concrcte
"INVESTIGATNabt errcnts, irritants and othcer blocks present in the situa-
tion which are prohibitive relative to the as®® gned components
of the Operating Vision.

4. In thc evening, at tea, mcet as a tecam to go over the day.
- Report on the investigations made relative to each of the as-

'REPORTING signcd components, listing dcherrents and blocks uncovered

BRAINSTORM guring the day on the board. Then as a team, list additional
factors uncoverced during the day for each componcnt. Use ques-
tions like "What is blocking the realisation of the Operating
Vision?" "Why hasn't the Operating Vision alrcady been accom-—
plished?" Appoint a scribe and time—keepcr to kcep the team
moving. List 30-40 factors for cach component.



SUMMARISINGiictions listed and organisc other items related to thes

WORK SHOP

5. Werd in subteans on each"comprunent to pull the data

to~

gother. To begin, select 5-6 sirmificant factors or contra-

a groupging. Scleet scveral more which seem relatively
pendent and build groupings around them also. Continue
process until you have zbout 20 distinct blocking factor
rclated to each assismcd compencnt of the Opcrating Visi
State c¢ach contradiction in a 5-10 work heclding phrase

e into
inde-
this

s

Oon.
give

it a concrete 2 word title. List thcm in order of importance.

Print the lists on the largc butcher paper form provided
for the plenary and type a stencil and turn it into prac
for duplication. '

.
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WEDNESDAY ORDERS OF THE DAY

On Wednesday morning, the total Consult will swirl the 100 or more blocks in
order to disclosc thce inclusive underlying contradictions to the total Operat-
ing Vision. At the conclusion of the plenary the teems will be assigned to
various swirls of the total matrix of contradictions discerned in the plenary.
They will analyse the contradictions, investigate the possibilities of their
creative resolution and build 6-point practical proposals for dealing with those
contradictions. .

1o The first part of the morning will be spent working as teams in
a plenary session. Twenty (20) minutcs after breakfast has been
clecared, meet back as tcams in thc plenary space. Study the publish-
cd copy of the team reports and check it for accuracy and clarity.

As the plenary procedcs, instructions will be given to the tcams. .
At the conclusion of the plenary send the scribes to exchange data
with the other teams. Get transport back to your team space to begin
the day.

.

2. Meet as teams to plan the day. Review the total set of
contradictions and study each assigned contradiction cluster.,
Work through the data to uncover the subswirls of blocks within
each assigned contradiction. Name these subswirls, clarify the
title of the contradiction itself and write a paragraph des-
cribing the contradiction using the paragraphs in a consult
summary statement as a model. Organixe the team to cover the
various assigned contradictions, check practical arrangements,
and set a time for the team to meet back. Send the team into
the day.

_ ___ _ —
R - -

3. As a team, subunits, and irdividuals, investigate and research
proposals for each assigned contradiction. Through the day keecp in
mird the one central question: What practically must be done to re-~
" solve the contradiction? ‘

4. In the evening, meet as a team to go over the day. Hear rcports
from the units on recommended proposals. Then as a team, brainstorm
additional oreative resolutions for each contradiction.

5. Draw together the brainstorm for cach contradiction into a six-—
point proposal including one (1) major proposal to centrally impact
the contradiction and 4--5 basic proposals which together will deal
with all aspccts of the cowtradiction. Give cach proposal a 2-=3
word summary holding caption and writc a brief statement:which de-
scribes each proposal. Write the proposals titles and statements
on large shects of butcher paper. Type and hand in a stencil copy
" of the proposals for duplication. - :

—



CONTEXT ' THURSDAY ORDERS OF THE DAY

On Thursday, the total Consult will perform a cross—-gestalt in order to
arrive at the Practical Proposals for the comprehensive development pro-
ject. The move from proposals to Tactical Systems shifts the consult from
_the realm of ideas solidly into the realm of action. The task of the day
is to work out 6-15 separate practical acts required to implement each of
the proposals.

1. The first part of the morning will be spent working as teams
in a plenary session. After breakfast has been cleared, meet back
" MORNING as teams in the plenary space. Study the published copy of the
PLENARY ' team reports and check it for accuracy and clarity. As the plenary
' proceeds, instructions will be given to the teams. At the conclusion
of the plenary send the scribes to exchange data with the other teams.
2. Meet as a team to plan the day. Go over the assigned Paramount
Proposals relisting the data from the plenary under the relevant
TEAM Basic Proposals. Because of the number of basic proposals assigned
CHECK _to each team (4-7) it is suggested that you work in subgroups
' throughout the day--each subgroup with a single Basic Proposal
to work on. In the subgroup outline the content of each Basic
Proposal. Use the plenary data gestalted into the basic proposal
to create the &4 rational parts or subproposals of each proposal.
If possible, take them down another level. Share the 4x4 dscrip-
tion of each of the Basic Proposals with the team, then assign
someone to write a prose holding paragraph which describes the
proposal and read it to the group for criticism.. Plan the study
and investigation necessary by the subgroup to determine the spe-
cific tactical requirements for actualizing each proposal. Send
the team into the day.

3. As a team, subunits, and individuals, investigate and research
the tactical requirements for the aasigned proposals. By the end
of the day you should have uncovered 5-8 substantial tasks (not

VARTED procedures or abstract steps) necessary to implement each sub-
INVESTI- proposal of the assigned Basic Proposal. Looking at these four
GATIONS brief lists of 5-8 tactics per subproposal, use your imagination

to walk through the total actualization of the proposal in order to

.see the necessary tactics. Pull out 6-15 independent tactics neces-

‘sary for implementing each Basic Proposal. Give each tactic a word

‘(adjective and noun) title which clearly states the tactical action

- and write sentences.giving the specifications of the tactic. List
'these on butcher paper to present to the team in the evening.

4., In the evening, after the investigations have been completed,
meet as a team to go over the day. Report on the work done relative
REPORTING ‘to each of the proposals. Allow the team to critique the work of
BRAINSTORM  each unit for: 1) practicality (Are these doable tactics and not
additional proposals?), 2) applicability (Are these all necessary
and doable?), 3) substantiality (Are these each substantial acts
and not abstract steps?) NOTE: A rough guide is this: any sug-
‘gested tactic which would require less ‘than one man-day of effort
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5. .Return to subgroups,fgo over the comments of the total tea

should be subsumed 1f possible in another tactic..) and
4) inclusiveness (Are substantial tasks unmentioned?) Comments
by the total team will ensure a balanced picture of the tactical
necessities for each proposal.

and clean' the basic tactics incorporating new insights. Clean| the

" two word holding title and rewrite the descriptive sentence. Print

these on butcher paper form provided while the rest of the teas
writes holding paragraphs on each Basic Tactic to get down on paper
as much of the practical specifications and data as possible. |Thte
titles plus the tactic sentences should be typed to be run off|for
the plenary in the morning. Also, assign someone to type all the

paragraphs with 2 carbons -- 1 paragraph per page. Turn in.a 20pY -
of all work to the practics group for duplication.

~




FRIDAY ORDERS OF THE DAY

Friday, once more a cross-gestalt will be made by the whole Consult. This will
transpose the tacitcal actions into a co-ordinated tactical system of 25-<35
basic tactics. Working with assigned Paramount Tactics discerned in the plen-
ary, the teams will fir=lise the organisation of the Bctical Systems and write
150-30Q word holding paragraphs describing the subtactics for each Basic Tactic.
Each team will also build a tnetative set of Actuating Programmes for the pro-

ject.

MORNING
PLFNARY

AN

CEL-CX

1. The morning will be spent working in a plenary session to arti-
culate the tactical systems nccessary for the community. This will
involve organising 250 or more tactics into 2 single system of 25-
35 primary tactics. The amount of data involved in this plenary re-
quires a different kind of participation by the group mind than has
been neceded before. We will si* hy teams but work primarily as sub-

. groups within the teams, each focusing on one particular proposal

and the tactics listed bcneath it. This mecans that to cover all

the work we will be operating in 17-22 sepapate groups. The groups
will be assigned to work with material which they themsclves did not
create. The purposc of this is to bring meximum objectivity to the
corporate mind. Detailed instructions will be given stcp by step

as the plenary procedes. At the conclusion of. the plenary tcams will
be assigned to write up the basic tactics which cmerged out of the
crossgestalt. ¥hile the teams arc being transported to Bridgchouse

for lunch, the scribes will exchange with the other teams.

2. Meet as a team to plan the day. Review the tactical data ge-
stalted into thc assigned Paramount and Basic Tactics. Build back-
up data folders for each basic tactic which include: cut and pasted
portions of thc plenary rcports which werc gestalted into the tac-
tic plus any additional back-up information from the night bcfore.
Clean the gestalt to climinate overlap and, in sthgroups, dclineate
the discrctc subtacitcs for cach Basic Tactic. Check these sub-
tacitcs bricfly as a tcam for consistcncy, inclusiveness and to avoid
over-lap. Takc onc tactic to work through with thc wholc tcam as

a samplc. List and discuss each of the subtactics in tcrms of what
actions arc spccifically involved. Then discuss the tactic as a
wholc including its intcnt and significance. Wrtie the first sen-
tence or two as a whole team describing the subtactic ,intent and
significancc of thc tactic. Thcn assign groups to cach subtactic
to writc holding statcments which decscribe the subtactic concretely
and specifically. The cmphasis here is on holding data, so don't
be afraid of lcngth at this point. Read thc whole tactic aloud as
a &ocup and comment on and clcan it. Be sure nothing is omittcd.
These paragraphs arc the basis for programmcs and implcmentarics as
well as the tactics scction of the summery rcport, so. be surc

to get down all rclevant information. Assign remaining tactics to
various subgroups in the tecam to ropeat the process above. Check
practical arrangcments, and sct a time to meet back as a tecam. Sca
the team out to write up the tactics paragraphs.

*
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3. The whole day will be spent in writing up the tactics. [However
as tcams, subunits, and individuals, be surc to gather, invastigate
and list, out of plcnary rcports, backup materials and convarsations

with various consultants, all thc spcci<ic data 3. ~tinent to

each

tacvic. Build a backup folder to hold =211 this data in an organisé

way. Note: +the basic data for disccrning the subtactics willl be

¢

the publishcd plenary report. Howcver, othcr natcrial is extremely

hclpful in noplifyine and fully spccifying the subtactics. ‘Egiteth. .
gc them

up the paragraph, cach on scparatc shects of paper, and exch

to check for inclusivcness and rcadability. The cmphasis here is
on holding in a uscable form all of the practical data out of the
Consult. Turn thesc holding paragraphs in, togcther with back-u

information, one tactic per folder to the scribe,

4. In the cvening, after the tactics paragraphs have been
mect as a team to rcflect on the work of the Consult. You
have Vision, Contradiction, Proposal, and Tactics charts bef
Comverse on the insights and breakthroughs sf the Consult.,
over thc actuation of the project. Vhat courses of action
clearly ncedcd? Vhat decisiors have we madc? What structurc
be nceded in the community in actualising the project? Divi
team into 4 groups. Vorking separatcly, two of the. groups d
the Actuating Programmes hidden in the Tactical Systems, and
all of thc tactics into onc or another of these programmes.
othcr groups plot all of the proposals into a sct of progr

5. Draw thesc four scts of suggested programmes into onc se
12-20 Actuating Programmes for the total project. Hecar repo
from each of the groups, climinate overl.p, and combine simi
programmes into a single set. Plot the tactics and proposal
into the progrzmmes making surc nonc are left out. Usc that
to delincatc the 4 components of cach programme. Copy the A

ing Programmes chart, including thc compon nts onto a large sheet of

butcher paper. Notc: ¥hile the actual process of discernin
actuating programmes is much morc leasthy than this, the wor
teams will providc helpful initial rcflcetions for the follo
week. Collcct and organisc all backup material for filing. |
a copy to practics for duplication.

the
of the
ing
Send
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JULY 24:

PEOPLE MEET
ON CRIME

ritth Citizens plan the CIF

Are you concerned about crime and unsafe
streets? On July 24 there will be a commun-—
ity wide meeting which will deal with such
issues. The meeting is called the Community
Issues Forum (CIF), and you, as a local res-
ident, are invited to take part.

On Thursday night, 19 residents met to-
gether as the CIF Steering Committee to make
sure that July 24 comes off
Those present were: Clotill
Maxwell, Helen Maxwell, An-
dre Johnson, Nola Rose, Ida
Mayes, Lillian Cunningham,
Vesta Harris, William Town-
send, Robert Butler, Carrie
: Collins, Herb Odom, Ray and
cTF Lillie Fox, Henry and Alma
Sisac, Carrie Willis, Henry Constant, and La
Verne Smith. Three people were selected by
the group to head up the Steering Committee:
Mr. Odom, Mrs. Fox, and Mr. Constant.

What will the CIF be like? The most im-
portant aspect is that it will be action-or-
iented: hard, practical planning on how to
meet the issues. Entertainment, lunch, and
child care will help make the CIF an enjoy-
able event, as well as a day of hard work.

BULLETIN

June 28, 1976

BUSINESSMEN MOVE IT !

The Fifth City Business Asssociation held
its third meeting last Wednesday with 12 com-
munity businessmen coming together over lunch
to wrestle with the problems facing them,. and
the solutions to deal with those problems.
The businesses represented included a grocery
store, a candy store, a liquor store, two beau-
ty salons, a funeral home, a record shop, two
restaurants, a service station, and an auto bo-
dy shop.

One of the major issues discussed at last
week's meeting was the problem of crime and
building security. The group decided, as have
many other groups and community residents,
that this is the key problem which has to be
dealt with before other problems can be tack-
led. Another kind of concern of the group
was. that of providing financial counseling
to local businesses; and representatives of
the National Boulevard Bank and the Equitable
Life Insurance Company who were at the meeting
promised that their companies would offer such
counseling.

(cont. on back page)

Porches getting painted, peoplé haviﬁg'¥un}
all part of the 5th City rehab facelifting.

COME SELL YOUR GOODS
AT THE

_merchants’ bazaar

jets:=

STARTS JULY 6

REGISTRATION
THUR.-FRI. SAT. JULY 171!
JULY 1st-2nd khkhkhhhhdidik
Fhkddhhdhhhik MEETINGS EVERY WED.,
VOLUNTEERS 8 PM, 3417 FIFTH AVE.
NEEDED! !



A Fifth City Summer. ..

COMING ATTRACTIONS/!!

MYSEP
C I F SUMMER YOUTH

WORK PROGRAM

COMMUNITY ISSUES Jets AGES 14-21 Merchénts’
FORUM NINE WEEKS
JULY 24 STARTS JUNE 28
CONCERN ABOUT FOR YOUTH Bazaar
SAFE. STREETS AGES 6-13
ETGHT WEEKS BARGAINS GALORE!

STARTS JULY 6 NEXT ONE JULY 17
COME ONE!
COME ALL!

PLUS- WATCH FOR THE MONROE ST. BALL DIAMOND::

s5th cITY DIRECTORY

businessmen |
(cont. from front page) ‘
The Business Asso- Safe Streets HOTLINE
ciation meets every o-
ther Wednesday at noon 722=3452 11
over lunch at the Fin-
ancial Services Center 5th City Housing
3417 5th Ave. All Bus- 638-5852
inessmen within the 40 MYSEP Program
square blocks of Fifth  638-5852
City are invited to the Jets Program
next meeting July 7. 722-3444
' Eree : i | Free Seeds
The Jets are coming- only their mascot seems 826-1976

to be slow getting started!

EVENTS THIS WEEK

THURSDAY FRIDAY SATURDAY SUNDAY

*#Community

WEDNESDAY

MONDAY TUESDAY

* Stake Call-

Merchants'

* Block

#Men's Club ing Bazaat Mtg. W Hodues Horud Beautifi-
7:00 Evening 8:00 Steering cation
Community * Home Owners § 3417 Fifth R committee Work-days
Center & Builders Ave. 7:00
8:00 Com.Ctr Infant Ctr.

Beautify... By the 4th of July!

DID YOU SEE WHAT HAPPENED ON THE 300-400 HOMAN AND 3500 VAN BUREN BLOCKS THIS WEEKEND?



