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ECONOMIC

Neighborhood
Health
Outpost

STH CITY SOCIAL MODEL

CULTURAL

EDUCATION

Community
Pre-Schooling
Institute

SYMBOL

Visual
Arts
Compend

Youth .
Development
Corps

POLITICAL

Human
Liberties
Council

Consumer
Services
Association

Public
Schools
Auxiliary

Fifth City
Ensemble
Combine

Urban
Services
Office

Income
Resources
Bureau

Functional
Education
Centrum

Social
Development
Center

Civil
Relations
Commission

Fifth City

Redevelopment

Corporation

Urban
World
Academy

Community
Culture
Nexus

Fifth City
Community
Foundation

Fifth City
Community
Organization




WHAT IS THE COUNCIL?

THE COUNCIL IS DESIGNED AS A STRUCTURE TO INTENSIFY
OUR AWARENESS OF OUR VISION OF THE FUTURE (CONTEXT), _ poRLext

OUR METHODS FOR CRLATING THE FUTURE (ACTION), AND OUR

STANCE TOWARD THE WORLD AND HOW WE IMPACT THE COMMUNITY action

style
RELATIVE TO OUR VISION AND METHODS (STYLE).

THE The first day of the Council is devoted to

COMMON developing and rehearsing our common vision,
CONTEXT images, and pictures of the future and where

we stand at the present in relation to that vision.

The second day is out to develop and create
THE the necessary practical ways and means of creating
COMMOH our vision of the future in relation to our present
ACTION : situation thru proposals, objectives, tactics, and

timelines for our corporate ¢ individual sector work.

The third day is to intentionalize and symbolize
THE
our decision to take on the task of operating out
COMMOLI
of the common vision and methods and celebrating
SIPELLE
that decision.




5th City: Chicago

F HOPE TO T Quarterly Council
- SIGN OF HO 0 WORLD uarter ounci
April 25-27 HE L

Spring, 1973

Building Practical Missional Commonness

DEVELOPING THE COMMON VISION DEVELOPING THE COMMON ACTION DEVELOPING THE COMMON STYLE
One Two Three

THE THE THE
CORPORATE MISSIONAL DECISIONAL
VISION PROPOSALS ART

Community Reformulation -Shopping Center

Council Reflections

THE THE THE
Afternoon MISSIONAL TACTICAL CORPORATE
CONTRADICTIONS _ ACTION CELEBRATION




S5th City:Chicago Quarterly Council
SIGN OF HOPE TO THL WORLD
April 25-27 (Council Timeline) Spring, 1973

GATHERING CONTEXT TIMELINE
(Decor & Otr)

il SYMBOLIC OPENING , ) OBJECTIVES/TACTICS
VISION : PROPOSALS COUNCIL WORKSHOP S

CONVERSATION : COUNCIL WRITING PROPOSALS

CONTEXT GUILD WORKSHOP CONTRADICTION

COMMUNITY : SHOPPING REFLECTION ON

LUNCH k
REFORMULATI ON ; CENTER ; COUNCIL

CONTEXT CONTEXT i GATHERING

GUILD WORKSHOP GUILD WORKSHOP FEASTING

CONTRA- TACTICS CELEBRA-
DICTIONS - : TIONS

COUNCIL GESTALT GUILD TIMELINE DANCING

COUNCIL SWIRL . COUNCIL PLENARY . CLAIMING & SENDING




th City: Chicago
April 25-27, 1973

MORNING

SIGN OF HOPE TO THE WORLD

DEVELOPING THE COMMON PICTURE
DAY ONE

AFTERNOON

Quarterly Council

Spring, 1973

Creates the mood,
sets the style

Viewing the comprehensive to provide cbjectivity
on the particular

table set-up

music

coffee & donuts

informal conversation

CONTEXT

Clarifying local needs as a basis for
practical action

clarifying task

Releases common

practical methods

wisdom for
concrete

explanation

engagment

illustration

Corporate body

songs

brainstorm contradiction

Discovering guilds

elements-authentic comm.

ggf%?i}c rélicarsas 1ts drama of humanness ngiéﬁop L discuss common themes
LiNLiNG ® . N 1 S
hl;torlcal accountability/absolutn. avena of ecach decide key theme
uniqueness proposal
welcome name contradictions
: : r%view the 5 coEtradic's
Limages-authentic comm. lof each proposal arena
DR - ) gifts/blocks e Name the 8 primary| discuss common themes
g?;égs Focuses images g?g;?éN contradictions y
SR of practical necessary signs of hope T underlying the decide key theme
Sl GESTALT
vision proposals

name the contradiction

OFF-STAGE / ANNOUNCEMENTS

song reports of the 8 groups
! MAJOR ’
Exposes the global introduction CONTRA- Name the major discuss common themes
L N, implications of DICTION contradiction :
CONTEXT the demsl task contextual address WORKSHOP decide key theme
name the contradiction
CLOSING CLOSING

OFF-STAGE

/ ANNOUNCEMENTS / SEND-OUT




5th City: Chicago

April 25-2

75 1873

MORNING

SIGN OF HOPE TO THE WORLD

DEVELOPING THE COMMON ACTION

DAY

T WO

AFTERNOON

Quarterly Council

Spring, 1973

basic thrust

Review and incorporat

Creating the corporate image of the

review day one

Day I's wisdom and

Relating the corporate thrust to the
- daily missional work

To provide common
context for guild

context tactical planni

A articulate day I shifts§l CONTEXT AR e explain the timeline

REVISH 4 sroject the day's — METHOD actical planning : - -
PROJECTI AN ob3.'s for clarity to lay out day's journey describe objective

write proposals/statel clarify terms & methods lay out tactical pictur

t+hryust/pame ohiective

: k 1 ilds

To corporately state | brainstorm thrusts ‘ break 1into gu
COUNCTT in an image, the one | ,ays to attack contra'n —— To have strategies [what are 5 key tactics
THRGE*H thrust:'when looking Tocus of cach proposal TACTICS for each proposal uild objectives
RN at combined thrust of o pamr A e at the guild level &

8 proposals agnst the h h 3

major contradiction name the whrust fill out chart

To formulate a state- g proposals context Sl 1n§o SEEroRs
QNG ment describing pur- } preak into groups GUILD To place tactics timeline the tactics

: pose of each proposal FFRon 4 1 = TIMELINE

PROPUSAL : e sl i e e i on Quarter t/1 at place on calendar

as a thrust, moving off e1,~+ t+h +
WRITING e ma e s s L - ppd Loddi3 = the sector level

nad _ ow does proposal stril re-check for consistenc

contradiction
To describe practical | methods context Disce citart on bocgt
relationship ef pro- § Preak into guild L :
. : gullds COUNCIL : look for common object
GUILUWT posal to guild by PLENARY to digest Fhe Fanii :
OBJECTIVE stating contrad. in review guild contradic. broad tactical clean objectives
& & . - A " icture - :

r?% S Blpees get major objective & . spin on interrelatednes

objectives, mnaior proposal
CLOSING OFF-STAGE ANNOUNCEMENTS LUNCH & CONVSTION CLOSING OFF-STAGE / ANNOUNCEMENTS / SEND-0OUT



5th City: Chicago Quarterly Council

SIGN OF HOPE TO THE WORLD .
April 25-27, 1973 / Spring, 1973

DEVELOPING THE COMMON STYLE
DAY THREE

MORNING - AFTERNOOI

Giving symbolic form to the corporate : Symbolizing the decision to be
and particular form the task

CORPORATE ART FORM CREATION FEASTING, CLAIMING THE PROMISES

(charts and timelines) FOR THE FUTURE AKD SENDING FORTH




NEIGHBORHOOD HEALTH OUTPOST

5th City: Chicago

S5TH CITY SECTOR ASSIGNMENTS

PRESCHOOLING INSTITUTE

URBAN WORLD ACADEMY

Spring Quarter, 1973

POLITICAL: URBAN SERVICES

R. Lee McMullen
Ella Booth
Margarite Freeman
Lela S. Mosley
Hildegard Smith
Nadine Ward

FINANCE

Velma Brox

Ann Stewart

DEVELOPMENT

Ed Jackson
Jerome Carr
Bruce Donnelly
Leah Early
George McNeal
Gil Woltjer

REDEVELOPMENT

Carrie Neff
George McNeal
David Ott
Richard Reed

Ruth Carter
Kathleen White
Anthony Betonte
Barbara Carr
Helen Eskridge
Lindsley Fraser
Deborah Garrison
Judy Gritzmaker
Christine Hall
Narvelle Johnson
Richard Lawrence
Lois Martin
Rebecca Moon
Betty Newsome
0Ola Newsome
TAkashi Oda

Jean Porter
Cheryl Truman
Robert Truman
Willie Turner
Faith Vance
Elnora Washington
Catherine Whitney
Archie Williams

Larry Ward
Richard Epson

SYMBOL

Leona Morris
Patricia Moore

Richard Reed
George McNeal

POLITICAL: ADMINISTRATION

Rajeshwari

“

STYLE

Mary Brown
Mary Bundy
James Mosley
Don Wright

Lela Mosley
~Grace Gibson-
Sharon Texley




Sth City
Council

PROPOS ALS

CORPORATE PLANNING

VOLUNTEER ACTION

LOCAL CHURCH

LEADERSHIP TRAINING

STAKE PENETRATTON

YOUNG ADULTS

FAMILY SERVICES

RELATIONSHIP TO ESTABLISHMENT




.5th City
Chicago

Family
Engagement

Proposal #1
COMMUNTITY PLANNTNG

Quarterly Council

Winter, 1973

PRESIDIUM

Stake
Planning

§ REFORMULATT O}

Spiritual
Grounding

Urban World
Academy

Stake
LLeadership Net

COMMUNICATIO

Archives

NETWORK

Publication

The Story

Creative
Environment

VISIONING

Demonstration
Events

SERVICES

. Social Model
P.S.Us"s

Vocational
Planning

Educational
Facilities

8 LSTABLISH-

City
Utilities

MENT
RESOURCES

Local Church
Abilities

Influential
Contacts




Proposal #2

sth City VOLUNTEER ACTION

Chicago

Quarterly Council
Winter, 1973

& MODELS TO
ENABLE PARTI
§ CIPATION

RECRUITMENT
METHODOLOGY

SPECIAL
EVENTS

ON- GOING
PROGRAMS

Collegium

Model Building

¥ Incentives

Brainstorm

Guild
Brainstorm

Time
Schedule

Overall
Assignments

Enabling Care

Structures

Child
Care

Transpor-
tation

Reminders

House
Security

Regular

Volunteer Day

Team
Assignments

Team
Roles

Mail Sign-
up Sheets

Model to
Make Day
Interesting|

Symbolic
Life

Update
Stake Lists

B .ist Call

Decor
Room

Names

Singing

File
System

Celebrationg

Pick Stake
Leadership

Referral
System

Person-to-Person

Contact

Knock
on Doors

Phone
Calling

One Bring
Another

Staff Take
Flyers

Training
Program

i Stance and 4

i Role-Playin

S5th City
Story

Special
Pitches

P8l

|Particip'n

Voice
Publication

Celebrations

Flyers

Holidays

Calendar
of Events

Beginnings

Spectator,
Voice
Insert

Endings

Posters

Special
Activities

Extension

Consul-
tations

Movement
Events

Visitor
Hosting

Courses

Ensemble
Events

: Reactivate

.| Ensemble

5th. City

Ensemble
Training
Program

Community
Talent
Shows

Gospel
Sings

Trips

Presidium

8 Brainstorm
g Possibili-

n

QHappeninns

ties

Spirit

7

Publish
CAlendar

Attendance
Records *
Follow-Up

Create
Funding
Model

Stake
Calling

Particip'n
in Youth

Forces

Guild
Recruitiment

Church
CContacts

. W. A.
Recruitment

Attend
Staff
Meetings

Training
Program
(U.W.A.)

Work Dhays

Jdob
kotation

Regular
Volunteer
hays

Advertise

Specific
Tanks

Curriculum
Fvents

) X% (B 1

Curriculum
Writing

Kids
Recruit
Parents

on
Consults




Proposal #3

5th Cit
i LOCAL CHURCH

Chicago

Quarterly Council
Winter, 1973

ESTABLISHING
GALAXY

ENABLING
PARTICIPATIO

CURRICULUM
PARTICIPATIO

| VOLUNTEER
ACTION

Visiting

Congregations

# Visitation

Story

Visiting
Teams

Follow-up
Visits

Visiting
Time-line

Special
Events

B Congregatio
il Breakfasts

Youth
Groups

Community
Singing

Congregatio
Gatherings

Clergy
Meetings

Corporate
Training

Analyzing
Congregations

Visiting
Pastors

Invitations

Meeting
Models

Time-line

Basic
Training
School

Comprehen-

!sive Grid

Workshop
on
ongregation

Resources

sCity Sto

Global Con-
text & 5th

Congregatio
Membership

Major
Contradic'n@

Time-lining
Events

Congregatio
Schedule

5th City
Schedule

Key
Events

Quarterly
CAlendar

Information
Sharing

VOICE

Posters

Church
Bulletins

Public
Announcemts

Congregation
Consults

Leadership

Participation

Key

| Leadership

B Collegium

Problemat

Presidium

Vision

Congress

Practical
Steps

Task
Forces

Weekly
Training

iiUrban World
£ Academy

Recruitment
CAlling

Bible
Study

Weekend
Courses

CS-ITTIA (Ind
and FAmily

|LRS-IIIA
(LOcal Chur@

In-depth
Trairing

Guild
Functions

| Academy

Odyssey

Summer
Program

Urban
SErvices

Pedagogy

Rotation

Stake

Participation

Calling

Leadership

Quad

Rehab.
Buildings

Community
Planning

#Presidium

Congress

Collegium

P.S.U.'s

Community
Celebration

# restivals

Song Fests

Holidays

Talent
Shows




5th City Proposal #u Quarterly Council
Chicago LEADERSHTP TRAINING Winter, 1973
HESER. P20 Setup and Take
Take Ro-1 Lrd.ce Tréiﬁin Enabgement Notes
each year £
Set Cor- Assign Evaluate Setup &
ke TENS porate cont{once a year| Course Enable
Broad Assign one |Child care |pedagogical
COURSES UriandWorld Community person & Sector TEaching
caaeny Particip'n | full-time |Replacement
2A5518" Practical | Finance |Celebrate.
Academy per Enablement Models Return
Quarter
Assignment Lead e U. W. A.
Rotation Collegium Fresiciun Particip'n
Cross- One day/ One day/ Evaluate
Rgta;§ Sector Quarter in |Quarter in | at end of
Sta 1
PRACTICAL P.SaUss De;:l?gment another secf.Quarter
EXPERIENCE it Set e Build Assign
i Goals  |>trateglest| qipeline | Troops
Planning ) TActics
Sector Work as Work as Stake Daily
Work Team Individuals| CAlling Reflection
ommon : ntentional| Utilize
Create 0ffice Eollegium Window Craft
Common Decor Symbols Room Decor Shop
St Thoose Hold Train in
Create R'tJal Appropriate | Common Spirit
Common Context iy Songs Gabb Methods
SPIRIT . Friday Special Informal Quarterly
.o b° ) Collegium [Movement Sector 5th City
glebnation: Celebrationg Events CelebrationgCelebration
Weekly Setting c Counc
ommon 2
_Common Collegium | Global CAlenday. |Pratuation
Visloning visionin Context & Planning
Tocal = . Private
Hold cpoa |povernment CRUMMRALY |- ‘and
Consults ' . Organizat'q papijy
Teach Teach Leading Teach in Ava.O.d
Courses; RS- T Work ~hops U.W.A. Coance
SIEH- CITY
XPERIENCE Deve}o?ment Team Present Evaluate
Calling reparation Story Call Followup
Two on Corporate
— : % Tell 5th
4 t’z?lpt‘ Global Cu#t?ral Celebration Ci: St:
rticipation odyssey rips RAtionale i Ty




5th City
Chicago

Grid

Proposal #5

STAKE PENETRATION

Census
Data

sion. Intuij
tive data

Colleg. sest

Quarterly Council

Winter, 1973

Build Big
Grid in
Presidium

Spirit
Analysis

BUILDING

P.S.U. Past Wisdom

Gather
Files

01d
Heads

Spin on
Stake Care

Values
Gestalt

CONTENTLESS
MODEL

Coordinate
Calling

S ATT present
!l CAlls by
Stakes

Collegium
Enablement
by Stakes

Event
Enablement
by Stakes

Reports
to

follegium

Data
Interchange

Calling uxu

TBM
Data CArd

5th City
kStory

Engagement
Opportunity
File

Quarter
Events

Coordination
Task
Force

Volunteer
List

Callers
Meetings

Ongoing
Meetings

Train Callers

Role
Playing

Rehearse
Common
Stance

CREATING THE

B COMMON STORY

Build
Common Memory

Collegium
Report
on PSU

Study
Image

Create
Packet

Caller's
Packet

Calling
Packets

Question
Page

Brochures
from
Guilds

Contextual
Letter

Symbol
Booklet

DESICNING
PRACTICAL
ENABLEMENT

EVALUATING
g EXPERIMENTAL
MODEL

Back -up
Enablement

Decor

Outside
Events
Calendar

Assignments

Staff
Assignment

Mn-Going
Evaluation

Cross-
Sector

Rotational

Quarterly
Reflection

Projection
| Al

Symbolizing
Fvent




S5th City: Chicapo

ESTABLISH
FAMILY INFOR-
" MATION REFLRRA
SERVICES

FAMILY

BURLAU
GUIDLLINES

@principles

PROPUSAL #7

SERVICE BURLAU

create fam.
service sym

perating

5th City Council

Winter, 1973

volunteer
meetings

workshop
stance

CATALCGUL
RESOURCES

iisurvey hlth
¥ resources

housing

finances legal aid

CATALOGUE

| FAMILY RESOURCE

calling
blitz

B IuroRMATION
| DISTRIBUTION

PROVI i,
PRACTICAL
FAMILY
ENARLEMENT
SKILLS

i IRON

PROVIDE

LATABLIEH
SLMINARS

quad

leaders brochures

declsion-
making

budget

spectator

child care

CONDUCT
VIGITATION

model

PROVIDE
MATERIALS

"HOW TO'"S§8

DEVELOP
FAMILIES

recruit
2% ITEA

family
pift night

POSITIVE IMAGESHES
OF FAMILY i

SELF-CONSCIOUS
FAMILIES

jets 5th City

Staff

collegium

elders w/s

IDENTTTY &
PURPOSE

THDIRECT
CURRICULUM

mothers cof
fee hr.(sat.

streelt art

jet/PSI

cartoon family mtg.

CELEBRATL ROLL

i LN COMMUNITY

B COORDINATE

PROVIDL

| FAMILY EVENTS

local & Chi
cago opport.

mily trips

calendar of
5th C.event

pet parents

state event

jet dramas |style PSU

aim

POSSIBILITILS
OF FAMILY
PARTICIPATION

ALL
AGLS

IN COMMUNITY
EVENTS

FAMILY
VISION

§ raMILY

FOR LVENTS

RESPON'Y §

receptions [



5th City Proposal #8 Quarterly Council
Chicago RELATIONSHIP TO ESTABLISHMENT Winter, 1973




5th -City
Chicago

Quarterly Council

CONTRADICTIONS Spring, 1973

THE ECONOMIC GUILD'S CONTRADICTION IN EACH ARENA IS:

CORPORATE
PLANNING

Creating a comprehensive picture that enables the
community residents to see themselves being
responsible for the planning.

VOLUNTEER
ACTION

Providing a model to involve volunteers in any
arenas of the guild significantly.

LOCAL
CHURCH

Lack of common grounding beyond self-interest
and self-preservation.

LEADERSHIP
TRAINING

Lack of a common image of leadership training that
perpetuates the "I can only do 'X' syndrome."

STAKE
PENETRATION

What are the stakes out to do? Lack of an image
of practical stake dynamics.

YOUNG
ADULTS

Unclarity and lack of a structure to enable
their participation in 5th City.

FAMILY
SERVICLS

Broadening family planning and participation in
the community.

RELATIONSHIP
TO

ESTABLISHMENT

Providing a way for the establishment to operate
out of our context in behalf of their interest.




5th City
Chicago

Quarterly Council
Spring, 1973

CONTRADICTIONS

THE EDUCATION GUILD'S CONTRADICTION IN EACH ARENRA IS:

CORPORATE . No Education Guild self-consciously concerned
PLANNING with the total educational life of 5th City.

VOLUNTEER No model for concrete, authentic, on-going action.
ACTION

LOCAL ' No design to impact the local church and allow it to
CHURCH deal with its heritage in the context of the 20th Century.

LEADERSHIP No common comprehensive model to embody practical
TRAINING life methods.

STAKE No definition of the practical role of the stake
PENETRATION : in relation to education.

YOUNG - No relevant educational structures to engage"
ADULTS ' young adults to deal with arenas of education.

FAMILY . Not focusing common structural thrusts.
SERVICES

RELATIONSHIP
TO
ESTABLISHMENT

Have not clarified our intentions and power in
using educational structures.




5th City Quarterly Council
Chicago CONTRADICTIONS Spring, 1973

THE SYMBOL GUILD'S CONTRADICTION IN EACH ARENA IS:

CORPORATE Lack of story, plan, and cooperation.
PLANNING '

VOLUNTEER Symbol's Craft Shop not open on a regular basis.
ACTION

LOCAL : established relationship with the Church.
CHURCH

LEADERSHIP symbol definition and no workshop.
TRAINING

STAKE recruitment assigrments.
PENETRATION

YOUNG model for involving the youth.
ADULTS '

FAMILY programs for family participation.
SERVICES

RELATIONSHIP
TO
ESTABLISHMENT

Lack of communication with Establishment.




5th City
Chicago Quarterly Council

CONTRADICTIONS Spring, 1973

THE STYLE GUILD'S CONTRADICTION IN EACH ARENA IS:

CORPORATE 5 Image of fragmented, comprehensive planning,
PLANNING ! roles, mode of action, and story.

VOLUNTEER Ineffective use of volunteer time.
ACTION ‘

LOCAL : Image of Secular/Religious - not one.
CHURCH

LEADERSHIP
TRAINING . 0 No coordinated training network.

STAKE Lack of coordination with other guilds and sectors.
PENETRATION '

YOUNG : No defined new roles for young adults.
ADULTS

FAMILY av Unclarity on image of family nurture.
SERVICES =

RELATIONSHIP :
TO = No practical image of common problems.

ESTABLISHMENT




5th City Quarterly Council

CONTRADICTIONS

Chicago Spring, 1973

THE POLITICAL GUILD'S CONTRADICTION IN EACH ARENA IS:

CORPORATE

PLANNING Lack of troops and old services.

VOLUNTEER

i community news (Voice and other announcements).
ACTION v Vohevs-\Jolge )

LOCAL present relationships and no on-going methods
CHURCH | involvement.

LEADERSHIP coordination of training involvement.
TRAINING

STAKE : corporate accountability and recruitment model.
PENETRATION :

YOUNG model for involvement.
ADULTS

FAMILY Eat No up-to-date directory and on-going structures
SERVICES s and services.

RELATIONSHIP
TO
ESTABLISHMENT

Establishing and re-establishing relationships
to municipal, state, and community agencies.




THE
COMMON
CONTRADICTIONS

UN-CORPORATE
IMAGES

THE 5TH CITY COUNCIL - SPRING '73

THE GUILD STRATEGIC OBJECTIVES

ECONOMIC

Common
Story

CULTURAL

EDUCATION

Education
Guild

SYMBOL

Common
Symbols

Common

Style

POLITICAL

Common
Space

THE
COMMON
PROPOSALS

GEO-SOCIAL
IDENTITY

FRAGMENTED
ENGAGEMENT

Volunteer
Engagement

Re-image
Volunteer

Involvement
Story

Involvement
Designs

'Involvement

Planning

LOCAL
CORPORATENESS

STRUCTURAL
UN-RELATEDNESS

Church
Support

Congregation-
al Dialogue

Initial
Contact

Clergy
Relations

Church
Participation

MISSIONAL

RELATEDNESS

EDUCATIONAL
VICTIMAGE

Training
Construct

Leadership
Development

Leadership
Demonstration

U.W.A.
Recruitment

Define
Leadership

TRAINED
LEADERSHIP

REDUCED
COMMITMENT

Corporate
Penetration

Geo-Social

" Identity

Stake
Identity

Stake
Leaders

Stake
Actualization

STAKE
INITIATION

COLLAPSED
ROLES

Guild
Enlistment

Life
Phases

Youth
Organization

Youth
Impact

Intensify
Awareness

RE-IMAGED
YOUTH

ECONOMIC
IMMEDIACY

Corporate
Engagement

Engagement
Patterns

FAmily
Calendar

Family
Nurture

Family
Mission

FAMILY
MISSION

INAUTHENTIC
DIALOGUE

Chicago
EStablishment

Demonstration
Validation

Guest
Design

In-Kind
Development

Honor
Engagement -

ESTABLISHMENT
INVOLVEMENT




Sth City . : STRATEGIES AND TACTICS ' : QUARTERLY COUNCIL f

Chicago ECONOMIC GUILD , APRIL, 1973
KEY STRATEGIC OBJECTIVES i FIVE KEY TACTICS
==} | WRITE A COMMON 5TH -CITY-STORY-FOR.THE . . .- S¥ick S Announce .;:;%ﬁgéggﬁwxdfsinterASector
1 | =conoMIC GUILD TO BE USED THROUGHOUT itch Celeb”atl°"Meet1ngs : e S-Word | Meetings
ALL SECTORS hrase
s 3 ; . ' Encourage
INGAGE VOLUNTEER TROOPS IN EXTERNAL Recruit ?“113 M?d?lf Sth City Particiga- Hold a
2 PLANNING AND ACTION ) Volunteersjfor Training context tion in A11] Volunteer
’ & Use of ion I Workshop
Volunteers Guilds
. Invite the Children's Establish
ENABLE 5TH CITY CHURCHES TO SUPPORT Pitch for [Attend Churches | o = cP°" ® | Regular
3 STY OITY Money their to Blood | o Communi -
Services Drive - Frogram cation
Sector ) Sector Sector
. TRAINING CONSTRUCT COMBINING SECTOR Rotation ulid U.W.A. Pt Collegium
XNOW-HOW AND PRACTICAL ENGAGEMENT Training [Sector Partici- Report
. Model odel. pates
Une Coll- i Update
s : ‘Information}
ONE DAY A WEEK CORPORATE BODY egium Workforning =~} Future ~ §_* PCHSHONY sTake
S PENETRATES STAKES shop in enetration| Leadership List
Each Secto Screen - 1
= ’
: : . Reviseé&Build
: 3 , uestion €
ENLIST YOUNG ADULTS INTO GUILDS . || name scrult Sth City gnswer New Young
6 THROUGH THE TRAINING CONSTRUCT || Possibil- |25 Context Feedback | Adult Train-
ities ) ing Construc
S Create Cookin Tenant
ENGAGE FAMILIES IN A CORPORATE ACTIVITY Workshop Barbeque | . it g Meetings
7 ™ T OoMmMUNity I pemonstra- §.
TACH REHAB BUILDING Room Sron

' ’ Screen : Build a

Workshop Know the

A Create Hidden Screen of
8 KNOW WHO THE KEY PEOPLE ARE IN THE Organiza- | power our Cor- ITrends CRiteria
CHICAGO ESTABLISHMENT 4 tional -

ST t -porate .
. ruc ure
chart : DAta H




Sth City STRATEGIES AND TACTICS QUARTERLY COUNCIL
Chicago EDUCATION GUILD APRIL, 1973
=]
KEY STRATEGIC OBJECTIVES FIVE KEY TACTICS
L -
. . v S -4} Assign JEducation | Education | Meeting } Presidium
1 CREATE AN EDUCATION GUILD. Staff Facility PSU Time Recruitment
A ' ' Orientation|Assignment | Rroles Time Corporate
2 BUILD A TASK FORCE FOR DAILY ENGAGEMENT. Model Rationale | pefinition | Design Planning
3 ESTABLISH A PRACTICAL EDUCATIONAL Attend — |Congrega-~ | Speaking | World Course
DIALOGUE WITH LOCAL CONGREGATIONS. Service | tional Engagement | Academy Recruitment
Research
. INCREASE THE AWARENESS AND PARTICIPATION Space Roles Common Training World
IN THE LEADERSHIP DYNAMIC IN ON-GOING Design Rotation Calendar | Courses Academy
STRUCTURES.
<
Common Geo-Social } News Study Stake
COMMUNICATE BASIC INFORMATION THAT C X
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