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The practical vision is a global Guardian Net that webs
the multiple impacts of the Spirit Movement into a net
of care that directs human creativity toward the task

of rebalancing the social process.

The Guardian dynamic is one which emerged with the
establishment of human community and has existed in
every civilization throughout time. The task is to
define and focus the already exlisting dynamic. The
next step would be the movementalization of Guardians
which would establish an immediate sign of authenticity
as the movement turns practically to the world. The
strategy of initiating the Global Guardian Network
begins by forming clusters of Guardians 1in all areas
of movement activity, to act as the authorizing,
advising, and enabling dynamic to the movement as

of September 197H4.

As we move into any new area, the Guardian Cluster

will be a part of the overall strategy as the Guardian
dynamic is an integral part of the movement, particular-
ly in the impact arena. The movement's effectiveness

in any area is in direct proportion to the strength

of the Guardian Cluster. The formulation of the
Guardian Net in and beyond the existing clusters will
parallel the global strategy of the movement as

a whole,

The global Guardian Net stands as a tri-polar inter-
face; it wears the face of the church as it turns

to the world, the face of the world to the movement,
and the face of the movement to the world. At the
point the Guardlan Net becomes visible, the world
will see the Church become visible as love to the

world.
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has always been in history

emerges out of the point of
imbalance of the soclal process

operates out of a
comprehensive vision

brings the global context
to a particular locality

beéomes vﬁsible as transestablishment

is woven into the spirit movement "

is in the establishment

is manifest as a global net

cares for humanity through its relationships

is committed to rebalance

the social process




3

g?!&n Y 00y 19,0974
GLOBRAL GUARDIAN NETWORK
ENGRGEMENT ARENAS
t AlG |6 ]s m| ¢ )
N SIL ;" ?1‘. E E{ K s €
r Sle ele g N E] YV pe
g | 6 cflb L ¢ ‘f tL
R & e &l Elno
T EY P Ty 'y
(} mmle Ve #|n ¢l e ! w™ 4’0
o|% &Y S €
-3 -3 Y st 0 e
Q& N Rlu u p | €N c’?
I N Glp L
T 7 [ - L T
/ sl & N
T
o Locar/ ¥ GlogpL "’oe
& 6LoBAL |GUARDIAN| (aucu 1ansh 0
<& LoorDl- | CONTINUUM
NATION
“RRTEGIC IMPLEM ENT ) NET ORCHESTQA-TwN ¢
CoMMUNITY 2 : ‘ o Lens LENS PRESEN TAT (DN
MODEL tommonizaTed GUILD M : b .
™ LENS FpLLow-urf
- , 8: GLOBRL [ps
ROJECT AUTHORIZATIIN SOCIAL % 6l Gurenian f;’ ::é:':l.o MARKETING
. DEMONST R A obs
PRUJECT BVALUATI ON whTu 8 NET WoR K Trl scuoo | REEINEMENT
{ g
DESIGN RATIONALE |CORPORATION| b OPEN UP CONTRLTS
6ViLD K NI I THaQ\ZA T10N ECTABLISAMENT
IMPACT ANALYSIS SUPPORT SYSTEM CULTIYATION
% LRBAN [lommissioy CENTRUM
%, Rouse |MEmpeR. | BDVISery
\! (0 NETWORK Ship V°
\ N
[0 Al E[A ¢[m gle o
/bd q P gE *I> A a * % € A
f I M I %
Fs > 1n Y% fs cff ole >
/1, [ 5 TIo0 | IR <
O~ Ho (T o€ vle r[E gl 0 >
t M ET ©
4 6 L4 [ AR IR PA N QQ
v N s € N C17 \"‘
0 (A T 5:,
£ - ¢
3




G\l & . T-11-14
o .- GLOBAL GUARDIAN NET STRATEGIE S
., . — . Sy TEGCIES .
Y L5¢ Luardians, ErecuTive Lens tde:vhc.::r‘f:s T oo Guardians , Aceal Social Meyheds School
) e O
M Lems Follew wp Guardans Yo Ecclesiastical and Reliqicus Ocder Consutt Y
enqaqe in Netv
A , . . . ¢ E
2 \2Z Guardian G atherings | (onTinental I cceation of early § 23 Guacdian Gatheeings | (lobal Guardian A
guarémn Lcn;u.\ts . :ec\§nbn Yo \aunch m:\’ﬂ:}c‘f:\’eﬁ‘s D&;‘sse‘f.\_uxm\\'m\ ot Corporation 6 wild R
1 orperaticn wild Experiment fiuardran NeTl
_ € stab\ishmeny of 2
Pulbblicatic L‘C- Luardian 'D\"CC'TDN'( Lo mmunication Actualizavion os dava Em“a“‘\c
Nel
(Y - - .
14-79] Publicaticn oy Global Guar&zmc Netr Manual tcnzn\\"z’:\u'.'eg ol Formavion of Advisory lomemssisns of each [15-'1c
Financial anderqicding ok Centrum O e Mol Centeu
N e m
Welo Demanstraticn Bi-lentennial Lidison 0 “‘"s.\’ " Aumn\ ) Globdl Research A“cmh\‘-(
PRACTICAL VIiSioN
A Global Guardian Net iwat webs 4he Multige
\mpacks of the Spinil MovemenT and im plements
the (orporaTion Guild DemonstraTion (nTo o nel
thatr direcls \'(\uw\ah c,ren.“'.nf\'\'\\ Yoward Yhe Yask
b remalancing the Sccval Precess.
26co GLuardians \ '
Y . . Uentifizatiin ot || 2°°¢ Guardians
Eeclesiasticcl and Qe\m\-o'us 6rder Gui\d Guardians to Y
E endaqe n Nel E
A |24 Guardian Gathecings  Global i"'i:':"?l“ ok qearly | 42 Guardian Garherings A
R Mevementat Ceunt ) Summer ‘lblE\ro.\uaT\o.-\ \_;‘_\ﬂ :o‘\:’ 27:\:.? llobal Guardvan lounail , R
and etpansien of CoeporaTion Gui\d Experiment | Guacdian NeT Global Expansion of GrperaTion Guild Expeciment
i 37A L i Sy Establishment of . . - A
Advanced Commanicatoa-NeT - ‘Comenunivealitn- ~Advanced Lommunicalion Nel
rSer
10-17] Coeation c+ Medels, Evalualion of Piter Projeets f\'\ctualszoiT\'or; et \ntens: ficaticn of DemmonsiraTion of i-18
Globoal MievemesT Countils | Bi- cenTenmal e Guardian dyoemfl \neccur e . <. \
v ) ) i the Somit [\;}umn CivulNonal 6uilds e cocial & ?c\mcaj que de )




EdbMeoNTaN
A

CHICAGD

SAN
A Femncisco

HovsTon
A

PAR \E

Rome+

BRUSSELS
‘0

vienng

£
o VCHA gegr

+L51°81 hnp

bL.s

J+RIEEU'\'
CAIRD

TEXRAN
Q

———— e ——————
— e —— e ————————

g Singnpe o8

d dacwin

A Syppe
OPEnﬂE ¥

MeLgovruE

w
Y NEAR PROJECTION - GLOBAL GUARDIANS EXPANSION

Q710

A4 -8 D 1315-76 | ® 1976 +1%16-77 |o t1%71~18
"ﬂ Cenlrum | 4 Centcum | Glaloal 4 Cextrum |4 Centrum
— Move nent i .

n Cities 24 Cites Coune: | 298 Cites 41 Cities




CORPORATTION G U ILD EXPERIMENT

In order to give form and direction to the guilding dyngmic

emerging within concerned corporations and enable the busine#&
community to act out responsib ly its role as an institution
within society as well as be the standard bearers of the newi
post-modern institutional soclety using its power creativelyito

forge the new forms of human engagement....

WE PROPOSE THE INITIATION OF THE CORPORATION
GUILD PILOT EXPERIMENT, TO BEGIN JANUARY,1975.

1. That the Corporation Guild Pilot
Experiment would be a three phase
demonstration of six carefully
selected corporations in which
guardians are ready to be the anchor,
located in each of the six Areas of
the North American continent.

2. That the experiment would 1lnclude three
phases covering a three year perlod.
Phase I as Preparing the Experiment;
Phase II as Initiating the Experlment;
and Phase III as Expanding the Ex-
periment.

3. That the formation of a back-up
system composed of guardians and
Centrum personnel be formed as a
Guild Post in October,1974 to pro-
vide the necessary research, training,
coordination and staffing necessary
to Implement the experiment.

4, That the Development Centrum and the
Guardians be responsible for the sel-
ection of the signal corporation, the
experiment model and the back-up im-
plement.

5. That the Oclober Guardians Consult
deal with Lhe form and 1mplementatlon
o'’ the Corporation Gulld Fxperiment,
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PHASING MODEL
CORPORATION GUILD Summer??ﬂ

PHASE I
PREPARATION

PHASE II
INITIATION

PHASE III
EXPANSION

The preparation phase of the Corporation Guila
Experiment includes the selection of the signal
companies, creating the experimental model, creating
the enabling back-up system and training the ex-
perimental staff. In selecting signal companies

the readiness of guardians at the company, the
diversity of corporations as to type, size, ana
impact serve as selection criteria. Creating
experiments such as the Edmonton work provide some
o' the necessary preparatory experience prior

to the initiation phase. An enabling back-up

system consisting of a Gulld Post and guardian re-
presentation 1s created 1n this phase to provide a
construct for training and coordination. It

1s necessary to train sufficient numbers of Guardians :
willing to experiment with LENS methods in their
companies. Thelr results would inform the movement
of the effectiveness of the methods. i

The Initiation Phase includes battleplanning the
signal impact, developing the guildsmen, co-
ordinating the experiment, and performing impact
evaluation., The battleplan for the signal impact
takes the experiment from its initial test stages
to a demonstration project. Developing the guilds-
men 1s developing the internal resource to sustain
the project out of the style of care for the world
through the corporation. The objective of the
coordination function in this phase is to commonize
the operation of the Guild. Continuous evaluation
will improve the effectiveness of the signal impact
by introducing new methods.

The expansion phase of the Corporation Guild includes )
intensifying the Guild project,launching the ex- !
periment internationally, reduplicating the guild

and continuous evaluation of the project. In- ,
tensification of the Guild project allows the corporation
to recover 1ts basic societal role and increase 1ts
participation in the renewal process. The objective of
launching the experiment is to systematically and stra-
tegically expand the experiment throughout the global
guardian network. Guild reduplication polnts to both
inter and intra corporation expansion. Ongoing
evaluation of the project maintains 1ts comprehensiveness }§
and relevance to the vision of rebalancing soclety.
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