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E _ROLE OF THE GUARDIAN

The last two weeks have been "Sting" weeks at the Religious House. I
guess most of us have been to see The Sting several times. But two
weeks ago we took the whole house, even the children. Two colleagues
were out in Fargo, and two in Sioux Falls. They went. We played
sting music from the record player and had sting quotes in the war
room. :

When I began wondering about the role of the Guardian, one of the first
questions that came to mind was to ask, 'Who in the Sting was the
Guardian?' ‘

Johny Hooker is fairly easy to eliminate. He has the energy, the drive,
the exuberance to escape from one situation while rushing headlong into
another. But those are qualities that I do not associate expecially with
Guardians. He also tends to throw money around in a rather unconventional
way.

Del Londrigan is a Guardian. You see him in his gambling casino, then on
the golf course. Always dressed for the part. He knows who the ‘key
contacts are, how to integrate business into life. He has the style,

the gavéir faire, the confidence. He is never at a loss, knows the
appropriate response. That has something to do with being a Guardian.

Henry Gondorf is the master con man. Johnny Hooker, if you remember,
alvays looks like he put on a tuxedo specially for the occasion. Henry
Gondorf looks like he has been wearing one since six months of age. He
has the style. He is the one who beckons the leadership, who taps the
side of his nose and has the professional con artists drop whatever they
are doing and join him, It is he who runs the neeting where they decide
which con game they will play on Londrigan. 'How about the stock
swindle?' No, he knows all about stock. 'What are his weaknesses?'

He doesn't drink, smoke, play the ponies, or run around with women.

Yet I see Henry Gondorf more in the role of prior. He 1s the one who
amnounces the consensus when the group decides that they will use the
wire. He is the one who tries to anticipate Hooker's rneeds and
assigns the bodyguard who eventually saves his life from Selino.

The best candidate for the role of Guardian may well be Rid Twist. He
has style. Dressed in flashy clothing, hat, cane, vest, it is .
clothing to fit the occasion. He plays the part of the painter entering
the Telegraph Office, and looks like a painter. A few seconds,
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stripping off the coveralls, and he looks the part of the telegraph
manager--owlish glasses, plain business suit. He knows about real
eatate, arranges to rent the basement batting room, and tells the owmer
"I don't expect to see you down here again."” He rents the equipment.
He is the one who watches from the room across the street, passes on t! eL
wire data, pushes the warning buzzer when Londrigan enters the alley.

is the one they can trust, the one who will never be asleep when he is;
needed. He is the one Hooker phones when Londrigan will not quite |
swallow the tale about the wire service and wants to see the Western |
Union manager in person. "It's impossible to set up anything in that
short a time," he tells Hooker. "But we'll be ready." That has some-
thing to do with being a Guardian.

We have been working with the Cabaret as the secular equivalent of the
worship service. In worship, we have talked of the three acts; |
confession, praise and dedication. In the Cabaret, the same three acts
can be translated as involving objectivity, creativity and motivity. 'mg
moods of worship--humility, gratitude and compassion-—are the moods of
the religious, of the prior. Somehow, they do not fit nearly so well th
GCuardian. His moods are those of objectivity, creativity, mciv:l.ty-th
moods of the secular cabaret. He is the objective one who sees the wha
situation from the window. He is the one who creates the new model 1n\
the midst of the crisis. He is the one concerned with motivity, who
does the interviews, who wants to know why each person wants to join
this particular big con, who has the vision.

The worship and the cabaret, one is the flip side of the other. And
perhaps the Guardian is the flip side of the Prior, the 8ecular-
religious compared to the Religious—secular.

The first Guardian meeting back in 1972 had 33 Guardians present. 1 |
remember the discussions that went on over who to invite. Those were |
the days vhen the Development office was at one end of the hall and the
Future Projects office at the other. There was a lot of consultation
back and forth, a few grooves worn in the carpet. A lot of the talk
centered on the gap between the church and the world of business. We .
knew the blessing of the business community was essential to the mission
of the spirit movement. And we knew that most of us in the movement
were churchmen. How to involve those businessmen. The other factor
was the new course, now known as LENS. A break through has been made in
bridging the gap between business and church with the North Shore Cndre.
How to expand that to include men from all over the continent? |
\

Another gap was the one between the establishment and the cl:l.aest:abu.ah-l
ment. The disestablighment was very much in evidence around centrum in
those days. Lots of students, long hair, blue jeans. College students
around the country had taken courses, come in for summers, taken busses

to Chicago for an RS-I. In the summer of 1971, the place of the E
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transestablishment in bridging the gap between establishment and
disestablishment became clear. The role was there for the movement of
being the creative catalyst between the yes and the mo. But to really
bring that dynamic off in history, the Yes as well adé the No had to
be present in force, in person, getting their wisdom into the process.
The Guardians have stepped into the role of representing those who have
said Yes to civilization, of putting all that accumulative wisdom of a
thousand years into tension with the No of the disestablishment to
-enable the creation of the new.

Guardians have picked up the role of bridging the gap between the
comprehensive and the practical. They were among the first to walk
through the LENS course and measure its relevance to the day to day
issues encountered by the business world. They evaluated its terminology
and suggested changes that would make LENS more easily marketable. Their
experience as world travellers has made LENS a course with built in
comprehensiveness. :

The spirit movement has defined what it is about as contextual re-
education, spirit re-motivation, community re-formulation and symbol
re-creation. The first to be actualized in a significant way was the
symbol re-creation that occurred when a cluster of families first began

to see themselves as the symbolic order. The move to the West Side of
Chicago was symbolic. The rituals, the accountability, the Daily

Office, the wedge blade--all these ererged as the outward manifestation of
an inward reality.

From this symbolic beginning emerged what we have come to know as

the Movemental Order, :.or just "the Movement." From the beginning, its
task was conceived in the wisdom arena, bringing bus loads of students to
courses in Chicago, organizing courses in their own cities. Theirs has
been the passion of contextual re-education, setting the comprehensive
context for a renewed global churchmanghip.

In 1969, the style pole came to the fore with the sending out of the
religious houses and the creation of the Local Church Experiment. We
know that style is the gift of the Religious House to its region., A
group of people live a day by day experiment in being those for whom
spirit re-motiviation is a way of life. Our children will probably look
back with wiser eyes than our own and recognize that style was what

the Local Church Project was all about. There are visions, contradictions,
resolves and tactics, and all are necessary. But when it comes to the
final question, is this or that congregation being renewed, we look not
for statistics, not for activities, but for people who are living the
style of being the church.

In dealing with the tyrany of the economic and the collapse of the
cultural, the first stages have been to build up the cultural, starting
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with the symbolic, then the wisdom, then the style pole. Each move has
been a process of embodying the creative insights of the spirit movement
within a sociological form: the Symbolic Order, the Movemental Order, and
finally the Religious House and Local Church Project. E
Calling together a group of colleagues to embody the Guradian dynamic
has been a head on move on the economic arena. Its strategy has been ﬁo
heighten the visibility of people whose success in:the economic world is
apparent, yet who have decided to embody in themselves a balance of the
*. political and economic processes. \

SOCIAL PROCESS SOCIOLOGICAL FORM RENEWAL ACTIVITY |

Symbol Collapse The Symbolic Order | Symbol Re<creation

Wisdom Collapse The Movement Contextual Reweducation-

Style Collapse The Riéligious House | Spirit Re~motivation
Local Ch. Project

Economic Tyrant The Guardians Community Re-fotnulatioﬁ

Political Ally The Guild Commutiity Re-formulation

There is one clear implication of this analysis far the future. The ‘
Guardians are thoss who have decided to use the strength of the economic
community to.rebalance the whole social process. This creates a clear |

few professionally political pecple attend
Guardians gatherings in tho past. As the Guild gathers momentum and :
on sociological form its function and growth may parallel that of |
Guardians. Each arena of the social process--symbol, wisdem, style,
nomic, political--would then ts represented within the spirit movement
particular body who saw its task as using the strengths of that !
arena to.rebalance the whole social process. The clarity this gives to }

|

spirit movemont, it is hard to see what all those activities have in !
Teaching LENS around the globe. |

gcnlnpont coerdination in the regions. Guardians have given contimed
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The first Guardlan meeting was called in a time when the apirit movement had
caught a glimpse of the importance of relating to the business world.

Key figures like Gearge Sissler had given the movement vital aid at

crucial moments in its history. The Nerth Shore Cadre had created a new
suppert dynamic that promised to bring much needed authemization. But

how to bring this all together, to deal with the financial needs of an
expanding movement and create the climate of authorization om a global
bagis which this authorization would require, at the same time as the
wission to society was never dimiaished.

The Guardian has moved to.balance the Social Process, by embodying in
himself the Cultural and Political. It is crucial to see the signal
man. The financial support for ressarch developing the cultural and
political models of the futwre has also been crucial.

We have had a crisis in ewr day, an identity crisis for the Established
Adult. What does it mean to be between 40 and 60 years old. What are
the roles, the models, the prototypes. We live in an era where the

public models presented deal mainly with people in their younger years.
What does it mean to be a luman being who stands over against the
explerations of youth, the creativity of the rising adult, the serene
visdon of the elder. The Guardian has stepped into this arena of collapse
where executives are fired and loose the meaning of their existenmce.

There has been a collapse of the male role in owr time. Self sufficiency
was the criterion of the pionser, but no man is self sufficient in an
interdependent interlocked econcmy. Physical stremgth, Iravery in wvar,
technical expertise--all have been male criteria at one time or another.
None bave remained inviolate arenas of male perogative. The Guardian
hag moved into this arena, pushing the male ontology sections of the

LENS course. There has been a contimial effert among Guardians to be
sonsitive to the role of the man and the woman, and to expariment with
these on behalf of the future.

This is the era of the vecational collapse. Executives are dismissed and
have great difficulty beceming engaged again. What does it mean to be

the vocated one in our day? Cuardians, maintaining very consciously their
vocational engagement at a level of deep commitment, ask what this means o
for the one who sees himsolf as the religious in history, catalyzing the
new conscioyoness, creating the new civilization, imventing the new
structures of humanness,

Each arena where the movement has found itself in difficulty, in

crisis, Guardians have been called to step in and have stepped in.

Where there has been finmancial crisis, Guardians have dealt with the
situation, not only with their personal resources, but alse with models and
concrete. action that have released funds far beyond the capabilities of
any one person. Where there has been a crisis in the ability of the
movement to handle data, it is the Guardian who has stepped in with a
knowledge of computer capabilities and steared the course towards a system
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to handle that information. When the LENS ceurse needed the week
week work of a group of hard headed rational thinkers, it was the
North Shore Cadre who spent encrmous amounts of time over two years
developing and refining lectures, experimenting with. farmats, and re-
new lectures for new fermats. When Management Centrum became perpl
with the international problems of shipping materials and helding pro!
and operating a global financial network, it was Guardian expertise t
bhroke down doors and opened up commnications possibilities to the |
point where we can now talk realistically about four Ceatmums on four
continents. without fear of a communications crisis that could paralize
operations and destroy that cemmonality which is essential fer
corporateness.

The Guardian has been found in the vicinity, if not in the middle, of | 4

crucial questions and the majority of crises since their inception, ]
is something crucial in this synamic which has done a great sexrvice to
the spirit movement and. to mankind. Where the battle is thickest and
going roughest, look around, and you will probably see a Guardian in 1
nidst of the action. _

Clai» Woodbury
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THE ROLE OF THE GUARDIAN

The last two weeks have been "Sting" weeks at the Religious House. I
guess most of us have been to see The Sting several times. But two
weeks ago we took the whole house, even the children. Two colleagues
were out in Fargo, and two in Sioux Falls. They went. We played
sting music from the record player and had sting quotes in the war
room.

When I began wondering about the role of the Guardian, one of the first
questions that came to mind was to ask, 'Who in the Sting was the
Guardian?'

Johny Hooker is fairly easy to eliminate. He has the energy, the drive,
the exuberance to escape from one situation while rushing headlong into
another. But those are qualities that I do not associate expecially with
Guardians. He also tends to throw money around in a rather unconventional
way.

Del Londrigan is a Guardian. You see him in his gambling casino, then on
the golf course. Always dressed for the part. He knows who the ‘key
contacts are, how to integrate business into life. He has the style,

the saveir faire, the confidence. He is never at a loss, knows the
appropriate response. That has something to do with being a Guardian.

Henry Gondorf is the master con man. Johnny Hooker, if you remember,
always looks like he put on a tuxedo specially for the occasion. Henry
Gondorf looks like he has been wearing one since six months of age. He
has the style. He is the one who beckons the leadership, who taps the
side of his nose and has the professional con artists drop whatever they
are doing and join him. It is he who runs the meeting where they decide
which con game they will play on Londrigan. 'How about the stock
swindle?' No, he knows all about stock. 'What are his weaknesses?'

He doesn’t drink, smoke, play the ponies, or run around with women.

Yet I see Henry Gondorf more in the role of prior. He is the one who
announces the consensus when the group decides that they will use the
wire. He is the one who tries to anticipate Hooker's "needs and
assigns the bodyguard who eventually saves his life from Selino.

The best candifiate for the role of Guardian may well be Kid Twist. He
has style. Dressed in flashy clothing, hat, cane, vest, it is

clothing to fit the occasion. He plays the part of the painter entering
the Telegraph Office, and looks like a painter. A few seconds,
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stripping off the coveralls, and he looks the part of the telegraph
manager--owlish glasses, plain business suit. He knows about resl
eatate, arranges to rent the basement batting room, and tells the ocwner
"I don't expect to see you down here again."” He rents the equipmeat.
He is the one who watches from the room across the street, passes on the
wire data, pushes the warning buzzer when Londrigan enters the alley. ne
is the one they can trust, the one who will never be asleep when he is |
needed. He is the one Hooker phones when Londrigan will not quite
swallow the tale about the wire service and wants to see the Western
Union manager in person. "It's impossible to set up anything in that ;
short a time," he tells Hooker. "But we'll be ready." That has some- |
thing to do with being a Guardiam. 1

|

\
We have been working with the Cabaret as the secular equivalent of the |
worship service. In worship, we have talked of the three acts; j
confession, praise and dedication. In the Cabaret, the same three acts
can be translated as involving objectivity, creativity and motivity. The
moods of worship—humility, gratitude and compassion—are the moods of |
the religious, of the prior. Somehow, they do not fit nearly so well the
Guardian. His moods are those of objectivity, creativity, motivity—-the

moods of the secular cabaret. He 1is the objective one who sees the whole-

situation from the window. He is the one who creates the new model in
the midst of the crisis. He is the one concerned with motivity, who
does the interviews, who wants to know wvhy each person wants to join
this particular big con, who has the vision.

The worship and the cabaret, one is the flip side of the other. And
perhaps the Guardian is the flip side of the Prior, the 8ecular-
religious compared to the Religious-secular.

|
S
The first Guardian meeting back in 1972 had 33 Guardians present. I i
remember the discussions that went on over who to invite. Those were |
the days when the Development office was at one end of the hall and the
Future Projects office at the other: There was a lot of consultation
back and forth, a few grooves worn in the carpet. A lot of the talk |
centered on the gap between the church and the world of business. We |
knew the blessing of the business community was essential to the missi
of the spirit movement. And we knew that most of us in the movement
were churchmen. How to involve those businessmen. The other factor |
was the new course, now known as LENS. A brealk through has been made in
bridgiag the gap between business and church with the North Shore Cadtc.
How to expand that to include men from all over the contiment? ‘
Another gap was the one between the establishment and the d:lsestablish-
ment. The disestablishment was very much in evidence around centrum in
those days. Lots of students, long hair, blue jeans. College students
around the country had taken courses, come in for summers, taken busses
to Chicago for an RS-I. In the summer of 1971, the place of the '
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transestablishment in bridging the gap between establishment and
disestablishment became clear. The role was there for the movement of
being the creative catalyst between the yes and the no. But to really
bring that dynamic off in history, the Yes as well ad the No had to
be present in force, in person, getting their wisdom into the process.
The Guardians have stepped into the role of representing those who have
said Yes to civilization, of putting all that accumulative wisdom of a
thousand years into tension with the No of the disestablishment to

-enable the creation of the new.

Guardians have picked up the role of bridging the gap between the
comprehensive and the practical. They were among the first to walk
through the LENS course and measure its relevance to the day to day
issues encountered by the business world. They evaluated its terminology
and suggested changes that would make LENS more easily marketable. Their
experience as world travellers has made LENS a course with built in
comprehensiveness. '

The spirit movement has defined what it 1s about as contextual re-
education, spirit re-motivation, commumnity re-formulation and symbol
re-creation. The first to be actualized in a significant way was the
symbol re-creation that occurred when a cluster of families first began

to see themselves as the symbolic order. The move to the West Side of
Chicago was symbolic. The rituals, the accountability, the Daily

Office, the wedge blade-—-all these emerged as the outward manifestation of
an inward reality.

From this symbolic beginning emerged what we have come to know as

the Movemental Order, :or just "the Movement." From the beginning, its
task vas conceived in the wisdom arena, bringing bus loads of students to
courses in Chicago, organizing courses in their own cities. Theirs has
been the passion of contextual re-education, setting the comprehensive
context for a renewed global churchmanship.

In 1969, the style pole came to the fore with the sending out of the
religious houses and the creation of the Local Church Experiment. We
know that style is the gift of the Religious House to its region. A
group of people live a day by day experiment in being those for whom
spirit re-motiviation is a way of life. Our children will probably look
back with wiser eyes than our own and recognize that style was what

the Local Church Project was all about. There are visions, contradictions,
resolves and tactics, and all are necessary. But when it comes to the
final question, is this or that conjregation being remewed, we lock not
for statistics, not for activities, but for people who are 1living the
style of being the church.

In dealing with the tyrany of the economic and the collapse of the
cultural, the first stages have been to build up the cultural, starting

-3-



The Role of the Guardian, CW S/24/74

with the symbolic, then the wisdom, then the style pole. Each move has
been a process of embodying the creative insights of the spirit movement
within a sociological form: the Symbolic Order, the Movemental Order, and
finally the Religious House and Local Church Project. f
: \
Calling together a group of colleagues to embody the Guradian dynamic
has been a head on move on the economic arena. Its strategy has been to
heighten the visibility of people whose success in:'the economic world is
apparent, yet who have decided to embody in themselves a balance of the
©  °. political and economic processes.

SOCIAL PROCESS SOCIOLOGICAL FORM | RENEWAL ACTIVITY

w
Symbol Collapse The Symbolic Order | Symbol Re=creation

Wisdom Collapse The Movement Contextual Reweducation.

Local Ch. Project

Style Collapse The Réligious House | Spirit Re-motivation [
!

Economic Tyrant The Guardians Community Re-fornulatio%

Political Ally The Guild Community Re-formlation:i

v

e emdaimn.
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The firat Guardian meeting was called in a time when the spirit movement had
caught a glimpse of the importance of relating to the business world.

Key figures like Gearge Sissler had given the movement vital aid at

crucial moments in its histery. The Nerth Shore Cadre had created a new
support dynamic that promised to hring much needed authomization. PBut

how to bring this all together, to deal with the financial needs of an
expanding movement and create the climate of authorization on a global

bagis which this authorization would require, at the same time as the .
uission to society was never dimintshed.

The Guardian has moved to balance the Social Process, by embodying in
himself the Cultural and Political. It is crucial to see the signal
man. The financial support for ressarch developing the cultural and
political models of the future has also been crucial.

We have had a crisis in our day, an identity crisis for the Established
Adult. What does it mean to be between 40 and 60 years old. What are
the roles, the models, the frototypes. We live in an era where the

public nodels presented deal mainly with people in their younger years.
mtdmitnmmbeammmmndswnmhsttho
explorations of youth, the creativity of the rising adult, the serene
wisdon of the elder. The Guardian has stepped into this arena of collapse
where executives are fired and loose the meaning of their existence.

There has been a collapse of the male role in owr time. Self sufficiency
vas the criterion of the pioneer, but no man is self sufficient in an
interdependent interlocked econcay. Physical atrength, hravery in war,
technical expertise--all have been male criteria at one time or another.
None bave remained inviolate arenas of male perogative. The Guardian

has moved into this arema, pushing the male ontology sections of the
LENS course. There has been a contimial effert among Guardians to be
sensitive to the role of the man and the woman, and to experiment with
these on behalf of the futwre.

Thhhthomofthonmimleonapu. Executives are dismissed and
have great difficulty beceming emgaged again. What does it mean to be

the vocated one in cur day? Guardians, maintaining very conscicusly their
vocatienal engagement at a level of desp commitment, ask what this means o
for the one who sees himsclf as the religious in histery, catalyzing the
new conacioysness, creating the new civilization, inventing the new
structures of lumanness.

Each arena whore the movement has found itself in difficulty, in

crisis, Guardians have been called to step in and have stepped in.

Where there has been financial crisis, Guardians have dealt with the
situation, not only with their personal resources, but also with models and
concrete. action that have released funds far beyond the capabilities of
any one pergon. Where there has been a crisis in the ability of the
movezent to handle data, it is the Guardian who has stepped in with a
knowledge of computer capabilities and steared the course towards a system
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to handle that information. When the LENS course needed the week aft
m&ﬁm

week work of a group of hard headed rational thinkers, it was the
North Shore Cadre who spent enormous amounts of time over two years

new lectures for new fermats. When Management Centrum became perplex:

developing and refining lectures, experimenting with formats, and re'-'E"’itfng

with the international problems of shipping materials and holding pro

and operating a global financial network, it was Guardian expertise itﬁat

Iroke down doors and opened up communications possibilities to the |
point where we can now talk realistically about four Centrums on four
continents without fear of a communications crisis that could paral
operations and destroy that cemmonality which is essential fer f
corporatenass. !

The Guardian has been found in the vicinity, if not in the middle, of | most
crucial questions and the majority of crises since their inception.  There

is something crucial in this synamic which has done a great service to

the spirit movement and to mankind., Where the battle is thickest and| the

going roughest, look arcund, and you will probably see a Guardian in the

midst of the action. :




