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ICA:Chicago October 15-17, 1976

TIME DESIGN
11th Guardian Consuit

FRIDAY EVENING

6:00 p.m. GENERALS' CLUB
7:00 p.m. OPENING DINNER
Welcome
The Three Campaigns
9:30 p.m. GENERALS’ CLUB

SATURDAY MORNING

6:30 a.m. DAILY OFFICE
7:00 a.m. BREAKFAST

Maharashtra Replication
8:30 a.m. TASK FORCE WORK

SATURDAY AFTERNOON

12:30 p.m. LUNCH
Human Development Technology
2:00 p.m. TASK FORCE WORK
4:00 p.m. High Tea in Task Forces
5:30 p.m. PLENARY

SATURDAY EVENING

8:00 p.m. DINNER
Gram Sabha
9:30 p.m. GENERALS’' CLUB

SUNDAY MORNING

7:00 a.m. DAILY OFFICE
7:30 a.m. BREAKFAST
Engagement in the Three Campaigns
9:00 a.m. AREA MEETINGS
10:30 a.m. ENGAGEMENT ORIENTATION
12:30 p.m. CLOSING LUNCH
Philosophy of Social Change
2:30 p.m. . DEPARTURE
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ICA: Chicago

11th Guardian Consult

L

TASK FORCE DESIGN

THE THREE CAMPAIGNS

October 15—17, 1976

GLOBAL SOCIAL DEMONSTRATION

THE
PROJECT STAFFING
TASK

THE
ECONOMIC PROGRAMS
CAPITALIZATION

GLOBAL COMMUNITY FORUM

THE
CONSULTANT ROLE
INTENSIFICATION

INTRA-GLOBAL MOVEMENT

THE
PRACTICAL ACTION
STATEMENTS

THE
HEALTH CARE
DESIGN

THE
PROFOUND ORCHESTRATOR
ROLE

THE
CONFERENCE CENTER
PHASING

I

D

THE
ECONOMIC DEVELOPMENT
ACCELERATION

THE
NATIONAL PROMOTION
IMPLEMENTATION

THE
LEGAL TREK
PLAN

R

THE
BROADENED DEVELOPMENT
SUPPORT




ICA:CHICAGO

1l1th Guardian Consult

TASK FORCE DESCRIPTION

THE THREE CAMPAIGNS
SRR

SOCIAL DEMONSTRATION

GLOBAL

The Project Staffing Task, in response to the need for 40-
60 additional short and long term auxiliary staff in the
social demonstration projects in the next three months,
will design the necessary recruitment, orientation, and
data exchange to fulfil these needs. This task force
will meet in the G.S.D. Post space.

The Economic Programs Capitalization will design the plan
for the catalytic, breakloose financing that will enable
procurement of machinery and equipment for economic and
agricultural intensification in human development. This
task force will meet in the G.C.F. Post space.

The Health Care Design will build the components of the
necessary health care system, create a pool of personnel
who will maintain that system, and establish the teams
that will actualize the health plans for each project.
This task force will meet in the Uptown Post space.

The Economic Development Acceleration will build the
plan, to be actualized this fall in Sudtonggan by a
team of guardians, that will locate and procure the
support necessary to accelerate economic self-
dependence. This task force will meet in the Operation
Centrum space.

COMMUNITY FORUM

5.

The Consultant Role Coordination will broaden the .
present consultant and coordination roles and will create
models for securing the $1200 Town Meeting fee. This
task force will meet in the Nexus Collegium space.

The Profound Orchestrator Role will devise the methods
and training by which orchestrators ensure that those
who attend Town Meetings will experience the profound
significance of the day. This task force will meet

in the Research Centrum space., '

October 15-17,'76
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TASK FORCE DESCRIPTION

—w

7. The National Promotion Implementation will devise the
sophisticated promotion techniques that will undergird
the rapid acceleration broken loose in the area maneuvers,
This task force will meet in the Reception Lounge space.

‘INTRA-GLOBAL MOVEMENT

8. The Practical Action Statements will create writing designs
That will provide the movement with new ways to tell
about the programs of the Institute in order to move
into arenas that are thus far untapped such as professional
journals and other publications. This task force will
meet in the Management Centrum space.

9. The Conference Center Phasing will produce a recommenda-
tion for the phased renovation of the sixth floor into
a conference center which will include a timeline for
completion of the task with immediate construction of
guest rooms, and plans for raising the necessary funds.
This task force will meet in the Global Guild Suite on
the sixth floor.

10.The Legal Trek Plan will create the concrete trip models
for a team to visit and consult with EI/ICA staff
around the globe beginning January 1 as a preparation
for common legal organization. This task force will
meet in the Planning space of Research Centrum.

11. The Broadened Development Support will create concrete |
suggestions for the broadened participation of the
guardian network in global funding, in terms of direct
support of the operational budget as well as the
intensification of guardian participation in areal
development. This task force will meet in the
Development Centrum space.
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Quarter 11, 1976-77

NEW YORK
3 Bi-regions {6 Regions)

72 Dates Set per
bi-region=216

NORTH AMERICAN GCF AREAL STRATEGIES

EDMONTON SAN FRANCISCO
{6 Reglons) (6 Regions) 4 Divislons

21 Dates Set 200 Dates Set by Weak 8
in California
9—-New Mexico
6—Salt Lake Valley
5—Wyoming
15—-West Oregon

OUSTON

Geographic ¢

Phase |—1 TM/Polis by 9-76 JRQuerter lI—
Phass 11—2 additional micros 210 Detes Set
polis with at feast 1 TM by JQuarter I11—
Aprit 77 224 Dates Set
Phass |111—3 remaining micros
polis with at least 1 TM by
October 77

24 Dates Set from
City maneuvars

Regular house circuits built 0 “large territory” R 6 major town

Exurban Corridors

v New Stfonsholds

Move North California is major man-
suver

Seattle, Montana, Denver
Phoenix are strongholds
to be accelerated,
W. Oregon, Salt Lake
Valley, N.Mexico are to be

] . estahnshed as strongholds

1 per house avallable
for area mobility

Each region provides 1 for
each phase of California
maneuver

Local & outside forces
combing for other

Callfornla Smte-mde

out of the schems of

Phase I goals

Troop exchange within

division territory

Polis Rationale

maneuvers by area

-6 “small territory”’

mansguvers per sector

by section

ross-soctor assignments

for areal mansuvers

Oklahoma 100

maneuvers per
bi-region

8 per bi-region on
maneuvers

Key Cities

Suburban Rings

12 from the area for
one asreal sweep

Suburban
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GLOBAL SOCIAL DEMONSTRATION
1976~77 CONSULT SCHEDULE

KELAPA DUA

august 8-14
INDONESIA

EL BAYAD

october 8-14
EGYPT

SHANTUMBU

november 28-december 4

ZAMBIA

IJEDE

january 9-15
NIGERIA

FUK WAH TSUEN

february 20-26

HONGKONG

MIYATA

april 10-16
JAPAN

SOUTHERN TAIWAN

may 22-28

KREUZBERG OST

september 12-18

GERMANY

IVY CITY

october 10-16
UNITED STATES

LODGE GRASS

december 5-11

UNITED STATES

CANO NEGRO

january 9-15
VENEZUELA
MOUND BAYOU

march 6-12

UNITED STATES

BLIND RIVER

april 17-23
CANADA

WESTERN CANADA

may 29-june 4

[
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<
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PROJECT STAFFING
TASK

GLOBAL SNCIAL DEMONSTRATION

ECONOMIC PROGRAMS
CAP{TALIZATION

CONSULTANT ROLE
COCRNINATION

FLEVENTH AUARDTAN OMSULT TASK ™RCE ASSTAPONTS

GLORAT, COPRANTTV FADRY
————

ROFOUH D ORCHESTRATOR
RCLT

HATIONAL PROINTEDN

VR LAMENTATION

PRACTICAL ACTION
STATEMENTS

JUHN BENGR.
BRIAN BIRDAELL
JOUN DETTMAN
DAV DEAEY

DAVID HOOD
ROBERTA HOSS
RO ERT JARCKS
RUIH JEBB
DONALD JOSE
MARUARET KRAUSE
DAuN LINGO
JAIME TORRALBA
ANNA VOGT
ARLHER nESTHEAT
# PRISCILLA nILSON

Jim BELL

ALLEN BEUCHAINE

ART BIRKEY .
GEURGE BLACK
GAYTHURNE SURNS
DOiv BUSHMAN
JIM GRAHAR
FRANK HILLIARD
oILL KELLER
JuinN KRADLAX
SHALIDA MAGREED
DICK MARK
KI1TTY OVERALL
BEITY PuSEK
RUIH RANSON

+ DAvID REBSTICK

RAY SPENCER

ROERT ST CLAIR

NEIL VANCE

MARK WELCH

ROV HORDEN

HEALTH CARE
DESIGN

Wg BLISS
BEITY COMPTON

JAn DODLDS

BEITY UYSON

KEv GILSERT

FReD JACOBS

"ANN JAECKS

A.H. JEBB

JAN KUDICK

PEWY MARK

JIm OVERALL

HAKTIN PESEX

LEx PIERCE

BETTY RaMAGE

do SPRINGS

ELAINE STOVER

SHARLENE TONSONI
%303 TRUE
SAiDRA TRUE
rAANK WHERRY

fm WHITSETT
MICHAELENA YOUNG
DALLAS ZTBUBNHORN

ECONOMIC DEVELOPMENT
ACCELERATION

DON SRITT
BILL BUTLER
Avise EPPS
DIANE GALBREATH
RICHARD GALBREATH
RICHARD GALSREATH
CHARLOTTE GRAHAM
KEN HAMJE
ROLERT HEARD
JEtRY KIRSCH
T MAYES
DAY 1D mAYFISLD
CAOL PJERCE
Jim ROaLAND
ROLERT RYE
J1a TAYLOR
CHET THOMAS

#R(L nILSON
LE&v nlLTSE
PAUL »CRTHINGTON

AULREY AYRESY 4
FRANCIS 3ARROR /7
50 SATIERSHELL
KAIHLEEW SEUCHKINY
[SUbEL BISHOP
CHARLES BUSH
RICHAKL @UTLER ~
Y0 CLARK V*

LEsA COLLINS
RIChARS DAVISv
DEut It LURONKNY
JOnN_ERUELAC

08 FAUST V
CLAUDIA KassN v
HeLEN HEnKIRKY
201 Td HOGELL
HYLOA JACKSON Y
JEAN KRADLIKY
K11 KKAUSE ~
CHAS LInGO

AT> MATSUOKAY
ROOERT MCKINNEY
PAL HICAOLS vV
MAICHEL NOLIN
ASHLEIGh NORMEIT
HierisSRT a2
3EAIRICE OLIVSTRIV
SALIMA OMERS

Joe PINARDOY
DU R ICHARDS
THOUENE SCHJLTZV

*JIUa SEACORU v
JUnk SEERYY
sARizaRA SHELTZER 7
ELAlie FAYLOR
3{b VANC

L C -
DARLENE nAGNER 7
HAROLD nlLLIAKS

Juu ALLEN

LOUISE SALLARD
KALHY BARTUN
THeLMA BATIRRSHELL
Jin BAUHBACH

ELoA uEwGEL

DAKREL 3ROw

L JEnY CAVIS
AICHAEL WELOUGHERY
PhyLLIS ERLEY

SIn FENTON

CAqOL rFLEISHMANN
#JACK GILLES

AERVIN GRESH

DO IS AHN

BAY nAafN

Cilew 1 AN

JIm JOHASOn
WOGURIn &EE

Jank KELLER
PHiLLIF &KE4AS

PAuL AcY

QDueRT KNUISEN
SHERRY LACHYAN
ChnuCK LaPP

RICHARD LE SLAuC
Din HAPLE
SEURGTAEIA ~CoURNEY
YILL 1akIg
WILLTAR PEHTA

000 RICHERT
SRIAN RO3EL
AGuICA RO
CiaRLOTIE 3
AISE TIPPEIT
GAKY IUmLISON
JOhN VEWCE
THUMAS vOLS A1
GEURUE nALI®RS
RMLERT swhllE

IWHAE, BAEDLES
BARBARA BARKONY
MARCIA BERRYMAN
RILL BIGELO
RULH LRITT
AEIL BROWN

#RAY CARUSO
SUsAN CURRY
SUSAN DEKLE
ROb DUFFY
ROKY GOuERS
BILL GRO#

FRED HARAN
DOKTHY RERBERT
DAVID JACKSON
MICHAEL JACKSON
MARSHALL JONES
L(VISE LE BLANC

RICHARD LEAR
nILUER LEATHERMAN
S0ulikE MAPLE
DAHRELL KARLEY
LOulS MENAKO
DULORES MORRILL
JANES PALTERSON
BUxCHELL PIERCE
SHIRLEY PORTER
deiurY SEALE
JACK StHRING
LEunARY SIZFR
R(ue SLALER
CAROL #ALTERS
UARK «ELCH
JACK WORACH

DANE ADKINSON
JANET BAKER
RALPH BLACK
LUtLLA DETTMAN
JUkly EPPS
#BILL GOUDGER
NAUINE CREEN
NAN GROW
JOUY MAY
MAHSHALL MOORE
MARVYN WOMACK

TUTRA-ALORAL MAVEMENT

CONFERENCE. CENTER
PHASING

SLeiDA ADKISSON
VIUTOR AXELQOD
GEUHGE ENSINGER
#PAl GOOOUER
CHaHLES GRINBLE
racd GRJUNER
Suc RIRSCH
wARCY KNOALTON
RODERTA LACP
DENIS LORL
RONALD SEXOn
eV BanAGe
JUuY SEALE
JIm SLOTTA
ANNE nOOD

LEGAL TREK
PLAN

DAVID sUTLzR
FRED EMERSON
ROAANNA HARPER
SAm HASON
AImEE HILLIARD
CLANCEY HANN
GEUHGE MCSJRNEY
do PORTER

#DAVID w(X)D

DEVELOPMENT
SUPPORT

O BASER
Aue GILMOUR
CHAS nAhN
AMuS HOLLINGER
Mhalln RO4ELL
FReL MARPOFF
RICHAR KROIGER
tULH MAKSHALL
LYn MATHEWS

D MOFFETI

DEWNTS RICE

OLIVEANN SLOTTA

JOriiv nEaSTER

Octobher,



SUDTONGGAN HUMAN DEVELOPMENT PROJECT
First Eight Week Report
June 20—August 15, 1976
A. COMMUNITY SERVICES
Sudtonggan Health Clinic
This program began during the week following the

consultation as a nurse from Marigundon Health Center agreed
to come once a week on Wednesdays. Two weeks later a
family in the community offered their two-room house for the
Health Clinic. They move out during the day while one rcom
is used as a reception room and one as a check-up room. This
enables the Clinic to be open six days a week. A core of
volunteer aides from the community mans the clinic. Another
private nurse volunteered to begin health education classes
once a week. The attendance has been 30 to 40, in sessions
dealing with nutrition and pre-natal care. A doctor has also
volunteered her time one day a week for the clinic. 712,000
(approximately $2,000) worth of medicine has been donated
to the clinic through Opon Emergency Hospital and Doctora
Gambito, and the hospital has been helpful in providing
reduced costs for emergency cases in Sudtonggan families who
cannot afford medicines. On August 1st the majot
breakthrough for the clinic happened as Cebu Velez Hospital
assigned two full-time post-graduate doctors to Sudtonggan
daily, five days a week. They are in the clinic in the mornings
and do field work, preventive medical care, health training and
visitation in the afternoons. Medical files have been compiled
on every family in the community. The Department of Health
has also held an immunization day for T.B, in Sudtonggan.

Sudtonggan Nutrition Center

130 children in the Early Learning Center (ELC) receive one
full meal and two large snacks a day, five days a week, from
the Sudtonggan Nutrition Center. All the children in the ELC
have been weighed and their malnutrition level charted using
the categories of CARE; none were found to be of normal
weight. The Nutrition Center provides meals for community
workdays every Saturday. The kitchen in the ELC building
was reconstructed and serves as the center's location. At
present, 22 bags of food have been provided through CARE
and the community, particularly the fishermen, has been
donating food for the Nutrition Center. The children in the
six-month to three-year age group who are not in the ELC
have also been weighed and several extreme cases of
malnutrition were found. The average was much worse than in
the older ELC age group. Two of these cases have been
referred to the Malnutrition Ward at the Opon Hospital.
Nutrition classes have begun with more than forty attending.
The signs of improved vigor can aiready be seen among the
ELC children due to the daily food program.

Sudtonggan Utilities Project

Road improvement has begun through the Barangay {local
government) Road Improvement Fund. The fund was used to
repair the major pot-holes and breaks in the main road to
Sudtonggan. One well has been cleaned and a new washing
area created by the residents of Purok (stake) 3. The first
septic tank hole has been dug and is ready for completion for
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the first public toilet. The major event was the installation of
the first public outdoor light in the village square, This light
has been on every night from 6:30 to 11:00 p.m. and has
increased the use of the square at night. The small generator
used has also provided electricity for the sound system for the
community dances.

8. COMMUNITY EDUCATION

Early Learning Center

The Early Learning Center (ELC) which was started before the
consult on a half-day basis now operates for a full day. 130
children attend with twelve volunteer community aides and
two junior staff. One of the first activities was a trip to Opon
Emergency Hospital. The ELC now has a full-time 8 to 5
curriculum, It is located in a building donated by the
community leadership and an extension building of two
classrooms has been built. The ELC has regularly received
donations of slippers and clothing for each child from the
Department of Social Welfare and the Cebu Shipyard Wives
Association, as well as funds. A parents meeting rekindled
support and donations for the Center. Teachers meetings have
begun to meet the needs and problems of the staff. The
Volunteer Community Aides have begun on-the-job training
and new interest has heen sparked. The community parents
noted that the ELC children have in many cases surpassed the
Grade Three children in reading the alphabet, counting, and
speaking in English. This program has radically changed the
mental and physical health of the children.

Village Schoaling Institute

The Department of Education and Culture in the Philippines
has granted the request of the community for a Grade One
extension class. The Grade One class began August 10, with
fifty children ages 7 to 13, and a teacher assigned, supervised,
and salaried by the DEC. The Adult Education and Literacy
Class started on July 28 with one afternoon and two evening
classes on Wednesdays and Fridays. There has been great
interest in the classes with an average attendance of 75, ages
14 to 67 years.

Functional Skills Academy

The possibility of skills training with the Cebu Shipyard and
Engineering Works is being pursued. Field training has been
ongoing in the Fishing, Animal Husbandry, and Agricultural
Programs.

C. COMMUNITY FORMATION

Sudtonggan Community Center

On June 20 the first Community Assembly was held to
symbolize the beginning of the Sudtonggan Human
Development Project. This was attended by over 120 adults.
The next Tuesday night the village met again to form the &
guilds of the project which have bsen meeting weekly since
then. The guilds are Health, Education, Improvements,
Agriculture and Commerce. Attendance at these meetings
averages around 100. These guilds are the planning and
implementing forces behind the project. The meetings begin
with all 5 groups coming together for singing, reports on the



past week and a global report from one of the other projects.
Then the guilds move to 5 different locations and do the
planning for the next week. On July 11 a second community
assembly distributed the Sudtonggan Human Development
Consultation documents in the Visayan language to each
family in the community. Sudtonggan has been gridded into 5
puroks {stakes). A large map with the grid lines is part of the
decor in the guild meeting room. Three puroks have held
meetings and one purok has already implemented a corporate
well-cleaning project. A purok center has been located for each
purok. The youth development program started with a
meeting of the youth and has resulted in youth volunteer
workdays. The youth leveled the basketball court and fenced
in the Early Learning Center grounds. In the arena of cultural
life 4 community dances have been held, and residents have
written 3 new songs about the project. A movie night was held
with more than 800 watching movies on the world food
problem, nutrition, family planning and the moon landing. A
community bulletin board has been created, All 152 family
housholds have been surveyed and a rough analysis completed.
One of the significant results of this program has been the
volunteer effort extended by the people of Sudtonggan in
regular community workdays to implement their plans.

Cormmunity Improvement Association

The focus of this program has been on the environmentat
design of a community and village square by transforming the
existing basketball court. The Improvement Guild planned and
implemented a series of volunteer workdays which 1) moved
the stone stage from the middle of the basketball court across
the road, 2) built a larger cement stage, 3} leveled the
basketball court and built new backboards to replace the old
ones, 4) painted the chapel “Sudtonggan Green,” 5) painted
the temporary Health Clinic, 6) created three long bamboo
benches with backrests around the basketball court, 7) created
a large background for the community stage with the
community symbol painted on it, and 8) built a park with
gravel and benches under the trees next to the stage which
serves as a Health Clinic waiting room, tricycle stop and
community “lounge.” Donations of paint and materials were
obtained from several hardware stores in Cebu. *This has
radically affected the village—youth from surrounding villages
now come to Sudtonggan basketball games every Sunday,
there is a gathering place to relax and talk, and villagers are
showing great pride in being from Sudtonggan. Two houses
have been rehabilitated, one for the temporary Health Clinic
and one for the Village Schooling Institute. A two classroom
building has been constructed for the Early Learning Center,
and the project office, community meeting hall and project
staff residents’ housing have been constructed. Tools for
construction have been donated to the community and are
maintained and shared creating a common pool of equipment.

D. COMMUNITY AGRICULTURE

Land Food Project .
The Agriculture Guild held workdays on which a plot of lan
was prepared for an ampalaya vineyard. Seeds were obtained
and a small nursery started which was transplanted to the
garden. Several families began backyard gardens when they

observed the seeds growing in the nursery. Also, marginal land
plots have been prepared to begin experiments with vegetable
farming on the rocks. Caves containing bird manure called
“guano”, which is a high grade crop fertilizer, have been
discovered. Through the mayor, the city of Lapu-Lapu has
donated seeds for expanding the family backyard gardens.

Sea Food Project

Four cooperative fishing expeditions have been held involving
all twelve small boats and three pump-boats. Part of the catch
was donated to the Nutrition Center and the fishing fund. Dr.
Divinagracia has begun training a group of fishermen in new
methods and techniques of fishing. A shrimp fry nursery near
the river was initiated.

Animal Husbandry Project

General Milling Company donated 102 bantex broiler chickens
and provided a 60-day loan of three sacks of starter feed. The
agriculture guild held a volunteer workday to build the
chicken coop and assigned members to feed and care for the
broilers on a two-hour rotation basis.

E. COMMUNITY COMMERCE

Fiscal Services Association

A five-day, seven-session seminar on cooperatives was held,
sponsored by the Department of Local Government and
Community Development and was attended by 46 community
residents (the largest such seminar ever held). About 20
residents are participating in a corporate savings venture. The
sari-sari store owners are receiving assistance in bookkeeping,
secretarial, and legal requirements of business. A medical
emergency fund has been started to handle cases where people
cannot pay medical costs.

Sudtonggan Trading Company

The major accomplishment has been a weekly bulk-buying trip
in which sari-sari store owners in Sudtonggan pool together in
a trip to Cebu where they buy goods in bulk at discount
prices. The first trip saved #1560, primarily on corn, and the
savings were passed on the community through lower prices.
Corn is now available in Sudtonggan at some of the lowest
prices on the island. On succeeding trips the amount saved was
increased to P176 and then over P200. A market has been
found which will increase the income on fish sold by local
fishpond owners. The first rope product, a hammock, was
sold. Marketing agents for other craft products who can handle
export of handicrafts have been located and samples of rope
were sent to San Francisco, and an order has been received.

Sudtonggan Industrial Complex

The craft makers visited five places in Cebu to study methods
and possibilities of marketing their crafts and they now meet
weekly in a guild workshop session. Mehitable, a large rattan
furniture exporting company, was visited to explore the
possibilities for developing that skill among Sudtonggan
carpenters. A saw has been obtained to cut rocks to form
construction blocks. The machinery to palish and refine the
rock has been set up and the Rock Industry is ready to begin.
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CA THE INSTITUTE OF CULTURAL AFFAIRS

CONCERNED WITH THE HUMAN FACTOR IN WORLD DEVELOPMENT

The 1lth Guardian Consult for North America begins on October 15.
The consult will focus on the edge of the three movement campaigns
of Global Community Forum, Global Social Demonstration, and Intra-
Global Movement. The acceleration of activity in the three
campalgns since Summer '76 places an especially significant

demand on the guardian dynamic. The Town Meeting and Community
Forum Canada areal strategies need to be examined, special

social demonstration teams must be formed, and statements
illuminating the edge of the community forum and revolutionary
economics in social demonstration must -be written. Continuing

the trend of past consults, there will be a number of participants
who have had limited contact with the I.C.A.

New to this meeting is the assignment of responsibility to the
task force leader (you) for precedures. You will develop simple
informal procedures for your group. A copy of these should be
mailed to ICA: Chicago ( Attention: John Epps) by October 1 at
the latest.

Enclosed you will find:
The design for the Consult
Suggested content outline for your team's assignment
A list of the team's end products
Resources to use in your brooding and planning for your team

Please plan to arrive in Chicago by October 14, Thursday evening,
to enable finishing touches, etc., as necessary. We will call
you on September 28 to be of help in every way possible. Your
task force procedures outline should be complete and cleared with
Chicago by October 4 in order to ensure the most effective work
of the teams with no overlap of material.

Rough outline of suggested Task/Team Procedure G

l. 2-minute comment

2. Song o

3. Context for session - as necessary - OX
"conversation" ¢

4. Brainstorm on board

5. Gestalt/talk

6. Repeat 4 & 5 as necessary

7. Write, edit, rewrite, and discuss.

The 1lth Guardian Consult is shaping up as an exciting event.

Take Care of Yourself,

(G leflecs

Don Mzffett : Fimendt
4750 Sheridan Road rue de Suisse 26 P.O. Box 21679 P.O. Box 660 357 Bukit Timah Road 16 Kimberley Road, Block B-4A

Chicago, IL, USA 60640 1060 Brussels, Belgium  Nairobi, Kenya Bombay, India 400001 Singapore 10, Singapore  Kowloon, Hong Kong
tel. 312/769-5635 tel, 322/638-5892 tel. 567728 " tel. 37-3741 - tel. 252-9009 tel, 3-677-695




CHICAGO NEXUS

WEEK I'1/WEEK 2 ASSIGNMENTS (CONT'D.)

OCT. 15-17, 1976 °
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D. Hahn J. Henschen R. Shropshire
D. Duncan C. Shropshire
HEALTH CARE LEGAL TREK S. Hahn 3. tazear
M. Griffin . Lazear
B. True D. Wood M. Watson J. Montgomery
K. Gilbert C. Mann : . J M
J. Elizondo u. Montgomery
F. Wherry R. Porter E. Rebstock
B. Ramage R. Harper B. Stanfield
G. McBurney j. %Ianfield
PROMOT | ON Note K. Troxel
A. Watson
: R. Caruso (1) Number of J. Rader
ECONOMIC ACCELERATION M. Jones DEVELOPMENT shifts. .
B. Grow PERMEATION
R. Wilson S. Porter D. Moffett V. Joshi
C. Pierce C. Hahn
A. Epps L. Mathews SPECIAL .
N. Vance R. Marshall L. Estrellia




CHICAGO NEXUS

WEEK 11 /WEEK 2 ASSIGNMENTS

OCT. 15-17, 1976

G
HOSTESSING GENERAL'S CLUB COORDIMNATION MATERIALS FACILITY/PHASE | PROGRAM/CONT I NUUM
HOSTING PROGRAM T/F LEADERS PRODUCT ION KITCHEN ™™ 76
L. Wisman M. W. Moffet+ R. Wilson J. Miessen D. Jewel! M. Lord
M. Talbott R. Seacord K. Jones L. Westbrook M. Hoff
"J. May AUDIO-VISUAL P. Goodger M. Hahn D. Brennecke
C. Lingo/J. Bell R. Hummer (Coordination) B. Kroeger Da. Horn WEDGE
F. Haman M. Jones D. Moffett M. Porter Tam. McClelland J. Mathews
D. Lingo R. Talbott D. Haman L. Spencer C. Morrissey
R. Rawson PRACTICS TEAMS R. Richmond G. Holcomb
B. Compton BAR A. Ensinger PRINT SHOP L. Ennis W. Holcomb
L. Ballard R. Williams M. Mann De. Horn R. Marshall (1) L. Bell
A. Hilliard A. Epps L. Wisman J. Silk V. O'Halloran (1)
S. Kock G. Tomlinson F. Hess J. Shipley + 3 Phase | CONSULT TREKS
F. Karpoff J. Epps R. Funk Sa. Allen
B. Grow SPIRIT LIFE HOUS ING/CLEANING St. Allen
REGISTRATION + 4 Guardians M. W. Moffett P. Mitchell J. Jenkins
K. St. Clair (Tickets) P. Wilson J. Dirickson M. Jenkins
A. Hilliard N. Grow R. Ellsworth M. Tomlinson
C. Lingo E. Hockley R. Gowers W. Alerding
. L. Ballard M. Hamjee B. Alerding
(Computer) D. Dirickson Da. McCleskey
M. Porter G. Nixon (1) Do. McCleskey
D. Haman S. Vatu
CONSULTS
VEAL SERVICE SECURITY C. K. Lan
Ter. McClel land P. Jones K. Thornton
+ Student House W. Ellsworth J. Armas
J. Creech N. Armas
R. Beck J. Ballard
J. Carlton J. Pierce
N. Sitk S. Joshi
J. Bell/C. Lingo
S. Christian SCHEDULING
J. Jewell (1) E. Hockley
L. Mathews (1)
A, Wilkins (2)
P. Brennecke (2)
L. Hockley (2)
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11th Guardian Consult

FRIDAY EVENTNG CONSTRUCT

October 15-17, 1976

Context for
Weekend:

1. The Threea
Campaigns- one
task.

2. Tonights
plan

lights in TM since we last
met

2. What's happening
in the waneuvers

3. Where do you see new
breaklooses occuriig
4. Where do you see
manifestations of profound
dimension of Ti

2. What will it look
like to broaden participa
in SD '

3.

u.

Those Who Care in unex-
pected places.

2,

3.

Qualities of THWC

What does it mean

to be a social pioneer.

.y
THE THREE CAMPAIGNS
MEAL CLOSING
COMMUNITY FORUM SOCIAL DEMONSTRATloynm‘ GLOBAL MOVEMENT
Songs PRESENTATION PRESENTATION PRESENTATION ANNOUNCEMENTS
1. Where we are
Welcome 1. Where we are 1. Authorization-tax 1. General's
2. Areal strategies credibility Club til 1llpm
Ritual 2. Weekend work of T/F
3. Outcome of maneuvers 2. ITI's 2. Tomorrow
Meal 3. Report on sites Morning:
4, Highlights of T 3. Guardians around S:45-wake up
4. Fundamental Contrad: the world 6:00-coffee in
Repository guild suite
4, 6:30-Daily Offic
7:00-Breakfast
8:30-Tadk Force
CONVERSATION CONVERSATION CONVERSATION work
1. What have been hi- 1. 1. Where run into

3. Registration
in Reception
Lounge if you
haven't regist.

Song

45 nin

23 nmin

20 in

27 min

10 min
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As people gatherrin the Guild Hall they will be seated.

Don Moffett says a word of welcome, especially to those who are
here for the first time, and asks the hostess to begin the evening.

The hostess will mention the packet, its contents and the songbook
in the back and lead the group in singing:

Song #9- The Vision (no context)
Song #12-The Victory Song (This year we are going
to win with Town Meeting,
and this is our song;there
is a group to sing it with us.)

Meal Context: In the past we have worked with figures that have
helped us talk about what we are doing. You remember
the Guru, the Saint, and the Hunter Warrior? Right now
the one that helps me most about winning is the general;
not the general in battle with guns but the general in
an effective maneuver of Town Meeting and Social Demon-,
stration. Now listen to what Sun Tsu says about winning:

Now there are five circumstances in which victory
may be predicted: He who knows when he can fight
and when he cannot will be victorious. He who
understands how to use both large and small forces
will be victorious. He whose ranks are united in
purpose will be victorious. He who is prudent and
lies in wait for an enemy who is not, will be vic-
torious. He whose generals are able and not.inter-
ferred with by the sovereign will be victorious. It
is in these five matters that the way to v1ctory is
known.

Let us eat this meal in salute to the future and its pC';ibility for
local people across the globe. Let us feast together.
Don Moffett: The Three Campaigns and an explanation of our evening.
Don calls for the presentations

Gary Tomlinson: Town Meeting

Rod Wilson: Social Demonstration

Pat Goodger: Intra-Global Movement

Don gives Task Force Orientation from chart and makes the following
announcements:
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Registration and housing for those who have arrived since dinner

in the reception area by the front desk.

The Generals' Club on the 2nd floor is open until 11:30 this evening.
A special feature of the Generals' Club is the slide presentation of
Social Demonstrations. |I1f you have not seen it, you do not want to
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miss it. It will be shown twice this evening and tomorrow evening.
Morning Office will be at 6:30 tomorrow on the second floor. Wake-
up will be at 5:45.

Coffe will be served in the Guild Suite on the 6th Floor when you

awaken.
Breakfast will be here in the Guild Hall at 7 o'clock.

See you in the Generals' Club and in the morning.
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MEAL COHSTRUGT -

[

SATURDAY BREAKFAST

I. As people gather in the Guild Hall they will be seated.
2. Diane Galbreath greets fhe'group and leads the singing.

Song # - Create the New Way (no context)
Song # 19 - Something to Sing About (This is the year of Canada
and there is a fine song to sing about)

3. Meal Context: Sun Tzu was a general who concerned himself only with winning.

"Nothing is more difficult than the art of maneuver. What is
difficult about maneuvre is to make the devious route the most
direct and to turn misfortune to advantage."

4. Let us eat this meal in attention to detall. Let us feast together.
5. Raymond Spencer: Maharastra Replication

6. Don makes the following announcements.

a. Pass out Task Force assignments--if your name does not appear
come to the front following the meal.

b. Meeting Space for Task Forces listed in your book with the
Task Force description on page #8%9 --they will meet at 8:30am

c. Registration in the Front Lounge for those who have not done
so vet. :

d. Lunch will be here in the Guild Hall at 12:30pm

7. Diane stands at table and sends group into the day.
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' MEAL CONMCTRUCT

SATURDAY  LUNCH

l. As people gather in the Guild Hall they will be seated.
2. June Seery greets the groub and leads the singing.

Song # 8 - The Sign
Song # 20 - Never Gonna Have That Chance Again

3. Meal Context: Vhen Sun Tsu is transposed into 20th Century lanquage

it fits the context we live in.
"No victory is ever won without the prior decision in your being
to win. To merely hope to win is to be defeated before you ever
start"

4. Rite: Let us eat this meal in preparation for building new communities
across the globe.

5. Group to sing (unannounced)
6. Clancy Mann: Social Demonstration and Technology
7. Don makes the following announcements:

a. Gather in our Task Forces at 2:00pm

b. Plenary in the Guild Hall at 5:30pm

8. June stands at table and sends group into the afternoon.
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MEAL CONSTRUCT

SATURDAY DINNER

I. as people gather in the Gulld Hall they will be seated.

2. Charles Bush greets the qroup (comments appropriate to the day)
and leads the singing: Call for singing group to come out.
Song # 25 Sudtonggan Love Song
Song # 20 Never Going to Have thet Chance Again
Song # 19 Something to Sing About

3. Meal Context:
Sun Tzu had some great wisdom about how to win--here is one of
his insights on generalship.
" If the general is unable to control his impatience and orders his
troops to swarm up the wall like ants, one-third of them will be killed
without taking the city. Such is the calamey of these attacks"

#. Rite - Let us eat this meal in celebration of this moment of history into
which we have been born--What a time to be alive! Let us feast.

5. Group singing

6. Kate St. Clair: The Gram Sabha letter (read)
Art Form conversation

7. Song: Victory Song- # 12 with Gram Sabha inserted for Town Meetina.

8. Don makes the following announcements:
) a. Generals' Club open
b. The Import-Export shop will be open on the second floor at the
far end of the Generals' Club
c. Time to wrap up task force work and get material to typists in the
production area (through north door of Guild Hall)
d. Morning Office tomorrow at 7:00am (} hour later than yesterday)
Wake up at 6:15 with coffee on the 6th floor in the Guild Suite
e. Breakfast here at 7:30

9. Charles stands at the table and sends the group into the evening.
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11th Guardian Consult

SATURDAY EVENING PLENARY

October 15-17, 1976

—

JPENING

COMMUNITY FORUM REPORTS

SOCIAL DEMONSTRATION REPT.

GLOBAL MOVT. REPORTS

CLOSING

Songs

1. Consultant Role

2, Orchestrator Role

3. Promotion ‘

1. Staffing Task

2, Economic Capitalization

3. Health-Care

4, Economic Acceleration

1. Practical Statements

2. Conference Center

3. Legal Trek

4. Development

Song

"Assignment
Context"

1. Last spring-
assignmt board

2. All time assign
time--"self-
assigned"

3. Sign up sheet
indicating avail-
ability in SD
campaign.

for use in area
meeting tomorrow--
where will look at
all three campaign

Song

Dinner at 8:00

5:30pm

5:u45

6:00

6:25

6:u45
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11lth Guardian Consult

SUNDAY MORNING DESIGM

October 15-17, 1976

Engagement in
the 3 Campaigns:

(context for
mornings session

d

AREA SAN FRANCISCO--Research Centrum -

AREA CHICAGO--Nexus Collegium
AREA MONTREAL--Development Centrum

AREA EDMONTON--Operation Centrum

(Criteria for site

selection)

SD STAFF Reflection:

1. Living in another 1 Particular
culture/language needs

2. Social Principles

3. Economic Principles
4, Practics

2. Practics
(Do Sat constr)

TM ORCHESTRATOR

Do Sat. w/s

TM CONSULTANT

Do Training construct

DEVELOPMENT CALLING

— ,
BREAKFAST AREA MEETINGS ENGAGEMENT ORIENTATION LUNCH
— .
Songs SD CONSULT Refl?ct}on: Songs
AREA NEW YORK--Reception Lounge 1. Consult Design 1. filling )
Ritual 2. Role of Consultant expertise holes |Ritual
AREA HOUSTON--Management Centrum 3. Practics 2. general ?s
Meal 4. Site background Meal

PRINCIPLES OF
SOCIAL CHANGE
(Neil Vance)

GUARDIAN RESPON-
SIBILITY REFLECTN

12:00

1. Guidelines Reflection:
2. Principles Send out Sudtong.
3. Practics Ec. Accl. Team
4. Details
Song
Send _Qut
7:30 3:00 10:30 12:30

B D N

e — e

o

-



Y |LE  CDPY

| 1th Guardian Consult October 15-17, 1976
MEAL CONSTRUCT

SUNDAY MORNING BREAKFAST

I’ “As people gather in the Guild Hall they will be seated.
2 » Isobel Bishop agreets the group and leads the sinqing.
Song #l On the Street Where vou Live

. Song #17 The Circle Sonqg (Canadians come forward and
sing for us first and then altogether.)

3 Meal Context: You may have seen some of the Sun Tse quotes around
the buildinag this weekend. One of them says:

A victorious army wins its victories before seeking
battle. And another, He whose ranks are united in
purpose will be victorious.

4, Rite: Let us eat this meal in acknowledgement of a world
awakening and sensing a new hope in tomorrow. Let us feast.

5. Don will come forward to qive a context for the mornina:

Thés Guardian Consult marks a shift in our time and task design
Past Guardians meetings have ended with the plenary...this one,
in one sense, is really just beginning. This morning is the
point at which we intend to deal with implementation of our

strategies for the three campaiaqns. It is the time for us to
become very specific about how we deal with our time, our treasure,
and our willingness to assume responsibility for a victory that is

not for us, not for any groun called the ICA but for the people
these programs of the campaigns are desianed to serve. Coming
around to your places now is the morning grouping sheet and the
places where the aroups will meet. Your map on page6 in your
book will tell you where those spaces are. |In the Area Meetinas
this morning you will be dealing with your own geography and how
the whole task is goina to be done there. Those meetinas will
begin at 9 o'clock and alst until 10:30. You will then aqo di-
rectly to your assigned orientation modeule for the next hour and
a half. These modules have been set up to aget us on top of the
crusial arenas of the task: Social Demonstration Consults and
staffing, Town Meeting Orchestration and Consultant roles, and the
critical area of development, practics on calling, details on
things that we all need to know in order to help us all become
developers.

0. Announcements:
a. The staff and citizens of 5th City invite you to visit #oday.
There is a sian up sheet at the front desk for those who
would like to do that. The cars will leave directly after

we close here today.

b. At the break you can arranqe transportation to the airport
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SUNDAY TUNCH '?1 LC-

Loy

1. As neonle pather in the Guild all thev will be secated.

.

2. David Wood sreets the ﬁronn‘and leads the singing.

Song ##10 Local ™Man Shall Rise Again
Song #21 Create the New Wav

3. Meal Context: After a weekend of this kind of nractical engagement
T find mvself testing that enpapement with what Sun Tsu
savs about victorv: transposed into 20th C. terms.

Before vou decide to undertake a battle, vou must know vour
situation; do not start out until vou know where vou are.
Is there a consensus that this is the necessarv action?

Are the times right, what are the trends?

Yhat is the abilitv of the leadershin?

What are the circumstances, the uniaue local factors?

What is the organization and discinline of the troons?
Without these calculations vou are headed for defeat.

4, Let us eat this meal in memorv of the future. lLet us feast.

5. Don comes forward and calls for revorts from the Areas:
Area Edmonton
Area San Francisco

Area louston
_,—f*”"—‘j_d ' Area Chicagpo
Area “Montreal
Area YNew Vork
The renresentative of the area will stand and sav: Area

stands accountable to the three campaigns and is nrepared to win the
victorv.

6. Sing song #6 Come March Along
7. Neil Vance: Social Philosonhy

8. Don comes forward for closing comments- and conversation.
What are vou going to be doing these next six months?
Yhere is it vou are going to be winning?
Ask David to bring our meeting to a close.

9. David comes forward and asks the groun to stand, saving that after
the send out we will sing The Victorv Sone, #12.
"I send vou out i

10. Sing the Victorv Song (with proup doing descant at their placé)
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11th Guardian Consult

TASK FORCE DESIGN

THE THREE CAMPAIGNS

October 15—17, 1976

GLOBAL SOCIAL DEMONSTRATION |

THE
PROJECT STAFFING
TASK

THE
ECONOMIC PROGRAMS
CAPITALIZATION

GLOBAL COMMUNITY FORUM

THE
CONSULTANT ROLE
INTENSIFICATION

vq.—.—

INTRA-GLOBAL MOVEMENT

THE
PRACTICAL ACTION
STATEMENTS

THE
HEALTH CARE
DESIGN

THE
PROFOUND ORCHESTRATOR
ROLE

THE
CONFERENCE CENTER
PHASING

THE
ECONOMIC DEVELOPMENT
ACCELERATION

THE
NATIONAL PROMOTION
IMPLEMENTATION

THE
LEGAL TREK
PLAN

THE
BROADENED DEVELOPMENT
SUPPORT
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1lth Guardian Consult

i

TASK FORCE DESCRIPTION

é THE THREE CAMPAIGNS

o e . -

GLOBAL SOCIAL DEMONSTRATION

1. The Project Staffing Task, in response to the need for 40-
60 additional short and long term auxiliary staff in the
social demonstration projects in the next three months,
will design the necessary recruitment, orientation, and
data exchange to fulfil these needs. This task force
will meet in the G.S.D. Post space.

2. The Economic Programs Capitalization will design the plan
for the catalytic, breakloose financing that will enable
procurement of machinery and equipment for economic and
agricultural intensification in human development. This
task force will meet in the G.C.F. Post space.

3. The Health Care Design will build the components of the
necessary health care system, create a pool of personnel
who will maintain that system, and establish the teams
that will actualize the health plans for each project.

% This task force will meet in the Uptown Post space.

4. The Economic Development Acceleration will build the
plan, to be actualized this fall in Sudtonggan by a
team of guardians, that will locate and procure the
support necessary to accelerate economic self-
dependence. This task force will meet in the Operation
Centrum space. :

GLOBAL COMMUNITY FORUM

5. The Consultant Role Coordination will broaden the .
present consultant and coordination roles and will create
models for securing the $1200 Town Meeting fee. This
task force will meet in the Nexus Collegium space.

6. The Profound Orchestrator Role will devise the methods

and training by which orchestrators ensure that those
who attend Town Meetings will experience the profound
significance of the day. This task force will meet
in the Research Centrum space. '
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ELEVENTH AUARDTAY OMNSULT TASK ™IRCE ASSTOTMNTS

Octoher, 1974

TNTRA~ALOBAL MOVEMENT

GLOBAL SOCLAL DEMOMISTRATINN GLORAL, COMPANTYY FADINY

PROJECT STAFFING ECONOMIC_PROGRAMS CONSULTANT ROLE ROFQUHY ORCHESTRATOR] *1aT:ONAL PorerTioy: B PRACTICAL ACTION CONFERENCE CENTE
! L] . WRETIN: 3 R
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CRU ' FLEVENTH GUARDIANS CONSULT
e October 15-17, 1976

The Eleventh Guardians Consultation, held in Chicago October 15-17,
consisted of both day-long task forces and orientation/training sessions. On
Sunday morning, persons were trained in Town Meeting orchestration and consulta-
tion, in the effective use of development techniques, and were oriented for
participation in HMuman Development Consults and project staffing. The eleven
task forces met all day Saturday and are summarized here.

GLOBAL SOCTAL DEMONSTRATION

1. PROJECT STAFFING TASK

This task force analyzed the current expertise needs in all the uman
Development Projects and created a packet of recruitment materials for all the
regions to use in securing people to fill those needs. Since the Guardians Con- -
sult nine people have left or are preparing to leave for a project: to Maliwada--
Joel Burger, David Whalen, and Mark Devins; to Kwan g I1--Nr, Votaw(a veter-
inarian) and Janice Barstow(a nurse); to Kreuzberg Ost--Louise King(a businesswoman
and home economist); to Fifth City--Burchell Pierce; and to Cafio Negro--the Paul
Smiths. A number of others are considering, and with the expansion to 24 projects
before the end of June many more are needed, going to a project for six weeks to
one year of service.

2. GLOBAL REPOSITORY

This task force created a basic chart of functions of a Global Repository
to provide the back-up data, supplies, personnel, and technology to the Iluman
Development Projects. The Global Social Nemonstration Post at the Chicago Vexus
has been reorganized to embody these functions in the comins vear. They are
working in three arenas: providing the logistical support and expertise for
projects and consults, coordinating an information exchange among the projects,

. and providing the undergirding data and technology for their work.

3. HEALTH CARE DESIGN

This task force designed the three week site acceleration visit, including
curriculum modules, work time, community days, miracles, and visits to local
health services delivery systems. The team is currently preparing for a January
first visit to Kawangware(Nairobi, Kenya), the first of a series of successive
project visits. Back-up research and supply procurement and travel funding is
currently being undertaken by 12 teams of Guardians across the continent.

4. ECONOMIC DEVELOPMENT ACCELERATION

This task force launched the Economic Acceleration team to Sudtonggan(in
the Philippines) including creating a screen to enable the community to retain
its own money, accelerate its circulation, and attract additional outside capital.
The team, consisting of guardians Rodney Wilson, the Richard Whangers, and the
Richard Galbreaths, laft from the Guardians Consult, working in Sudtonggan the
last two weeks in October. Their primary activities were securing the capital
for a deep water fishing boat, the erection of a facility to house the rattan
furniture industry, and establishing quarrying techniques for the area's limestone;
secondary activities included securing a goat pasture, building rabbitt hutches
and securing U.S. markets for local rope products.
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GLOBAL COMMUNITY FORUM

5. COMSULTANT ROLE INTENSIFICATION

This task force created and teste' a Community Forum consultant training
construct, and designed tactics to secure the full $1200 cost of each town meeting.
The training construct was tested on interested Guardians Sunday morning. The
model has heen sent to all regions and metros for local enactment.

6. PROFOUND ORCIHESTRATOR RALE

This task force collected insights and operating principles for increasing
profundity in Town Meeting orchestration. A training construct was designed for
use in the regions and tested on Sunday morning. This model has also been
distributed across the continent.

7. NATINNAL PROMOTION IMPLEMENTATION

This task force delineated the principles of locai promotion to assure
a minimum of 20N participants at each town meeting. A tas)k force was created
to further national promotion. A geo~desically designed hooth, featuring a
three screen multi-media slide show on community forums, was created and used
first at the JayCees International 31st Congress in St. Louis in early November,

INTRA-GLOBAL MOVEMENT

3. PRACTICAL ACTION STATEMENTS )

This task force created an abstract for writing articles for vocational
publications highlighting participation in Tuman Development Projects. It also
polished a report on the first Gram Sabha(community forum) held in India in
connection with “aliwada !.D.P. replication. Guardians are currently composing
their own articles from their own experiences and professional perspective for
submission to various publications.

9. CONFERENCE CENTER PHIASING

This task force designed a four phase renovation model for the Sixth Floor
Conference Center at Chicago Nexus. Guardians will be involved in completing
this program over the next year. Uork was begun by a force of Guardians on the
second weekend of November.

10. LEGAL TRFK PLAN

This task force formulated a plan for visiting the six continents of move-
mental activity to determine the steps to achieve commonization of the legal
affairs of the movement. Potential members of the 6 teams will gather in Chicago
late in Hovember to finalize the winter trek. The teams will be composed of one
guardian lawyer and one member of the resident management centrum.

11. BROADENED DEVELOPMENT SUPPORT

This task force called for the estahlishment of a Committee of One Thousand
by December 31. It will he composed of 10NN guardians each of whom will contri-
bute $51N0N per year to the operating program of the Institute. Teams have been
formed in each area to enlist these guardians, coordinated by Donald R. Moffett
in 3altimore (phone 3N1/377-0534).
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e ELEVENTH GUARDIANS CONSULT
e October 15-17, 1976

[ The Eleventh Guardians Consultation, held in Chicago October 15-17,
consisted of both day-long task forces and orientation/training sessions. On
Sunday morning, persons were trained in Town Meeting orchestration and consulta-
tion, in the effective use of development techniques, and were oriented for
participation in Muman Development Consults and project staffing. The eleven
task forces met all day Saturday and are summarized here.

GLOBAL SOCIAL DEMONSTRATION

1. PROJECT STAFFING TASK

This task force analyzed the current expertise needs in all the liuman
Development Projects and created a packet of recruitment materials for all the
reglons to use in securing people to fill those needs. Since the Guardians Con- -
sult nine people have left or are preparing to leave for a project: to Maliwada--
Joel Burger, David Whalen, and Mark Devins; to Xwangyung I1--Dr. Votaw(a veter-
inarian) and Janice Barstow(a nurse); to Kreuzberg Ost--Louise King(a businesswoman
and home economist); to Fifth City--Burchell Pierce; and to Cafio Negro--the Paul
Smiths. A number of others are considering, and with the expansion to 24 projects
before the end of June many more are needed, going to a project for six weeks to
one year of service.

2. GLOBAL REPOSITORY

This task force created a basic chart of functions of a Global Repository
to provide the back-up data, supplies, personnel, and technology to the Iluman
Development Projects. The Global Social Nemonstration Post at the Chicago Vexus
has been reorganized to embody these functions in the coming vear. They are
working in three arenas: providing the logistical support and expertise for
projects and consults, coordinating an information exchange among the projects,

. and providing the undergirding data and technology for their work.

3. HEALTH CARE DESIGN

This task force designed the three week site acceleration visit, including
curriculum modules, work time, community days, miracles, and visits to local
health services delivery systems. The team is currently preparing for a January
first visit to Kawangware(Nairobi, Kenya), the first of a series of successive
project visits. Back-up research and supply procurement and travel funding is
currently being undertaken by 12 teams of Guardians across the continent.

4. ECONOMIC DEVELOPMENT ACCELERATION .

This task force launched the Economic Acceleration team to Sudtonggan (in
the Philippines) including creating a screen to enable the community to retain
its own money, accelerate its circulation, and attract additional outside capital.
The team, consisting of guardians Rodney Wilson, the Richard Whangers, and the
Richard Galbreaths, l2ft from the Guardians Consult, working in Sudtonggan the
last two weeks in October. Their primary activities were securing the capital
for a deep water fishing boat, the erection of a facility to house the rattan
furniture industry, and establishing quarrying techniques for the area's limestone;
secondary activities included securing a goat pasture, building rabbitt hutches
and securing U.S. markets for local rope products.



» P - 3

GLOBAL COMMUNITY FORUM

5. CONSULTANT ROLE INTENSIFICATION

This task force created and teste' a Community Forum consultant training
construct, and designed tactics to secure the full $1200 cost of each town meeting.
The training construct was tested on interested Guardians Sunday morning. The
model has been sent to all regions and metros for local enactment.

6. PROFOUND ORCHESTRATOR ROLE

This task force collected insights and operating principles for increasing
profundity in Town Meeting orchestration. A training construct was designed for
use in the regions and tested on Sunday morning. This model has also been
distributed across the continent.

7. NATINNAL PROMOTION IMPLEMENTATION

This task force delineated the principles of local promotion to assure
a minimum of 20N participants at each town meeting. A task force was created
to further national promotion. A geo-desically designed hooth, featuring a
three screen multi-media slide show on community forums, was created and used
first at the JayCees International 31st Congress in St. Louis in early November.

INTRA-GLOBAL MOVEMENT

3. PRACTICAL ACTION STATEMENTS , )

This task force created an abstract for writing articles for vocational
publications highlighting participation in !luman Development Projects. It also
polished a report on the first Gram Sabha(community forum) held in India in '
connection with *aliwada I.D.P. replication. Guardians are currently composing
their own articles from their own experiences and professional perspective for
submission to various publications.

9. CONFERENCE CENTER PIIASING

This task force designed a four phase renovation model for the Sixth Floor
Conference Center at Chicago Nexus. Guardians will be involved in completing
this program over the next year. Work was begun by a force of Guardians on the
second weekend of November. h

10. LEGAL TREK PLAN , v

This task force formulated a plan for visiting the six continents of move-
mental activity to determine the steps to achieve commonization of the legal
affairs of the movement. Potential members of the 6 teams will gather in Chicago
late in November to finalize the winter trek. The teams will be composed of one
guardian lawyer and one member of the resident management centrum.

11. BROADENED DEVELOPMENT SUPPORT

This task force called for the establishment of a Committee of One Thousand
by December 31. It will he composed of 10NN guardians each of whom will contri-
bute $100N per year to the operating program of the Institute. Teams have been
formed in each area to enlist these guardians, coordinated by Donald R. Moffett
in Baltimore (phone 3N1/377-0534).
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TASK FORCE PRODUCTS

PROJECT STAFFING

Work was done in four arenas:

1. Data Procurement
2. Recruitment Methods
3. Release Mechanisms
4. Back-up Systems

Data Procurement: The aim was to discern the exact nature of the task to be
performed in the HDP, and when and where staff could be procured. We
distributed an existing form to all guardians attending the 1llth consult

on which they could indicate their intentions to attend initiating HDP
consults, and created and distributed a form on which they could list
people they consider to be prospective of HDP staff. We researched

the HDP notebooks to specify job descriptionms.

Recruitment Methods: We created a design for a recruitment packet for
general use in the regions, including the following: 1) the HDP blue
book, 2) staff openings chart, 3) a statement of the availability of
the HDP slide show and suggestions for its use, 4) practical information
and resources for obtaining information on financial needs, visas,
medical requirements, 5) centrum resource person, 6) who to contact
for first person accounts and answers, 7) other ways to serve the HDPs,
including attending a consult, recommending other names, giving money
and/or materiel, and 8) ICA brochure and house addresses. We designed
an orientation session for those who are considering participation in a
project, adaptable to both group and familv presentation.

Release Mechanisms: We dealt with the arena of practically releasing
people to say yes to participating in a HDP, We created a sample letter
to an employer for time off with pay to go to a HDP as staff member or
consultant, and devised a list of block-releasers to be used before,
during, and after consult or staff participation.

Back-up Systems: We sub-divided this arena into two segments, but
decided that one of them--debriefing--held the key to all. Consequently,
we devoted considerable time to developing a questionairre to be filled
out by the returning short-term volunteer. It is hoped that this will
provide "ammunition" for guardians, order, and others in making HDP
staff opportunities 'come alive' to prospects.
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TASK FORCE PRODUCTS

October 15-17, 1976

- ECONOMIC PROGRAMS CAPITALIZATION

The Glohal _Repository

PRACTICAL
EXPERTISE

PRACTICAL
TECHNOLOGY
BANK

PRACTICAL
PROJECT
COORDINATION

Outside Information Available ’Distribution Inter-
Expertise HPublications Resources System Communication
Network
Research Technical Skills Funding Monitoring
Expertise Associations Implementation |[Channels Process
Onsite Government Specialized Task Media Support
Expertise Bureaus Systems Teams Distribution
Guardian Local Operational Authorization | Problem-
Pool Experience Techniques Network Solving
Resources

A repository dynamic is being sought in many arenas of society, and the
possibility of responding to the human development projects need stands

to serve both needs.

The coordination aspect of the information gathering,

organizing, and disseminating function of the repository appears to be the

"hinge" dynamic.

Our investigation further revealed the questions to be

asked in order to gather as well as to distribute the information are the
Such questions will be the turning point in creating procedures

least clear.

of the operation of the repository.

The procedures were felt to be that

which will release the flow of repository material that at present is
remaining scattered across the globe.
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TASK FORCE PRODUCTS

HEALTH CARE DESIGN

The Kawangware Health Consult planning team determined the two key thrusts
of the trek team in November is in the area of training the local health
guild of Kawangware and setting up the coordinating structures between the
existing health delivery system and the KHDP. To reach this end a
suggested three week time design was developed to be sent to the trek team
members and the prior of KHDP. The first week's emphasis would be a one-day
"Health Town Meeting" with the KHDP Health Guild and representatives of
existing health care structures, including sanitation, family planning,
district dispensary, hospital, nutrition, and sthools of nursing and
medicine. The second half of the week would be spent designing the imple-
mentation structures of meeting proposals. The last two weeks focus

on training the the AM and activity in the afternoons. A list of supplies
and tasks that are needed to prepare for the trek was also developed. '

The trek team created a timeline from January through June 1977 for
health trek 1 month visits to 1l social demonstration sites. 12 teams
of 3 guardians were named. A set of guidelines were created for each team
to care for set-up of the trek teams' visit to the demonstration site

- assigned to the team. A letter was created for each back up team to send
to the prior of its assigned GSD project to begin the setup process.

The urban team reviewed the health components of the documents of the
currently existing urban GSD projects and determined through an indicative
method the common primary need in health on the urban GSD front, this
being the need for inhabitants of the HDP's to engage in developing their
won local preventative health care and link themselves effectively to
existing health services. Also this group outlined an urban health
manual, like the rural one to enable effecti GSD consult participation

and project activation. ..
In summary the Health Design task force prepared a model, recdmmendations
and accepted personal assignments aimed at wtih integration with GSD
centrum post plans to effectively accelerate health signs in all currently
existing HDP's.
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TASK FORCE PRODUCTS

ECONOMIC DEVELOPMENT ACCELERATION

The economic development acceleration group was assigned to construct a
plan that will locate and procure the support necessary to accelerate
economic self-dependence for the Sudtonggan Human Development Plan.

The team constructed a screen that will deal directly with 1) retention
of community money, 2) the circulation of available money within the
village and 3) attracting outside money through the expansion of local
production, locating a linage to outside resources network and maximizing
the use of resources.
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TASK FORCE PRODUCTS :

CONSULTANT ROLE COORDINATION

Our task force created a contextual statement on the role of the consultant
and potential consultant forces and did a walk-through of a useable consul-
tant training model which will be tested Sunday morning, October 17, 1976
and pulled together into a final document during weeks 3 and 4 by the
Global Community Forum post, Chicaog, to be distributed for use in every
region.

In order to deal easily with the issue of raising $1200 for each community
forum, we Guardians in each of our areas will implement three proposals:

1. Establish a clear context for the $1200 as a contribution to the
. national campaign using these tactics:

a. Explain the value received in the form of change in the community
and in peoples' lives for the $1200 fee.

b. Hold each house accountable for keening auditable records. (See the
Global Financial Manual).

c. Write a one-page explanation of why we now ask for a donation of
$1200.

2, Utilize a common story enabling the core, the coordinator, and the
steering committee to accept responsibility for the $1200, using these
tactics:

a. Build the 51200 story into the first contact and into all subse-
quent .meetings.,

b. Print stories and suggestions from other communities in the GCF
shorts.

c. Train consultants to do special work with the coordinator to "gun"
fund raising.

d. Get coordinators to stress that the success of Town Meeting depends
on broad-based financial support.

3. Enable the local steering committees to win with their funding campaigns,
using these tactics: :

a. Train consultants to do a workshop on the $1200 at the first
steering committee meeting.
b. Train consultants to context the funding team, assigned by the
steering committee, in the use of a timeline for use during the
countdown period. (See the attached model).
c. Hold the consultant accountable for periodic status reports from
the funding team or finance committee.
d. Train the coordinator to provide a comprehensive screen of funding
resources to the steering committee. (See the attched model).
e. Attach the following material to each coordinator's manual:
—-=National Campaign Story
~-Phagsing Plan (See the attached model)
—-35 ways to make Town Meeting funding fun (see the attached list)
—--Samples of funding reference letters from businesses and
organizations
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TASK FORCE PRODUCTS

Consultant Role Coordination (con't)

—--Promotion and funding tactic from NY area council of September,
1976 (copy attached)
f. Workshop the local funding possibilities with the steering
committee. o
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TASK FORCE PRODUCTS

PROFOUND ORCHESTRATOR ROLE

The profound orchestrator role task force examined the present wisdom of how
the orchestrator elicits the dimersion of awakenment in all his relationships
during the community forum. A chart describing these insights, operating
nrinciples and helpful insights was created along with paragraphs describing
the profound role in each section. A five-fold journey of orchestrator
training was articulated and a training construct designed with back-up
materials assembled. A resolve was made to begin to equip future orches-
trators for ‘the winter and spring GCF's by holding training sessions in .
religious houses during December and a decision to intentionally journey
future orchestrators by selective GCF assignments.

T
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TASK FORCE PRODUCTS

‘NATIONAL PROMOTION IMPLEMENTATTON

The task of national promotion implementation is to initiate this important
-askpect of the campaign by providing direction for the public national

" image of the Town Meeting/CFC project in North America. In addition the
task force is to pull together the wisdom of the Guardians as it relates
to the contradiction of local promotion as it manifests itself in low-
attendance in some Town Meeting/CFC functions. As a result of this
consult the Guardians delineated the directions for National Promotion and
the principles of local promotion attendance and formed a National Promotion
Quardian Task Force to continue this function following the consult so as
to actuate the strategies outlined in the back-up-work of the weekend.
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TASK FORCE PRODUCTS

PRACTICAL ACTION STATEMENTS

To engage more people in Global Social Demonstration and Town Meeting''76,
the following task was initiated. We produced a practical statement of our
work, the focus being to articulat® who we are by what we do. TFor Global
Social Demonstration we used a published article to lay out a model to be
adapted by guardians to publications relative to their vocations. For

Town Meeting '76 we edited a report about the first village Town Meeting
for general distribution.
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TASK FORCE PRODUCTS .

GLOBAL CONFERENCE CENTER

In the fall of 1975 at the 9th Guardian Consult we took the responsibility for
reneovation of the 6th floor of the ICA International Training Center in
Chicago into a Global Conference Cénter. Since that time, materials have been
purchased and the original master plan has been further developed. This

11th Guardian Consult is now called on to intensify this decision by a
consensus on a plan for phasing and funding the project to completion.

The aim of the Global Conference Center is to provide a multi-functional,
flexible, conference training center. It is inteded to serve as a center
for leadership training events relative to the Campaigns of Global Community
Forum and Global Social Demonstration. It is imaged as an impact tool for
developing the Intra-Global Movement Campaign as it provides a gracious,
practical setting to host in-resident gurest.

This task force of the llth Guardian Consult proposes a phasing model to
be completed in 4 parts over a one-year time line; phases 1 and 2

to be completed by April 1977 and phases 3 and 4 by October 1977. It is
suggested that an ongoing task force be assigned to implement the phasing
model and develop the funding proposals.
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TASK FORCE PRODUCTS

LEGAL TREK

The task force acted in response to Memorial 19 of the 1976 Global Priors
Council. This memorial called for a global legal trek to determine the
legal framework needed to implementi the Global Movement. More specifically
the trek will:

1) Establish a repository of factual legal knowledge.

2) Idéntify a global network of legal advisers.

~ 3) Provide for a common legal file system.

4) Deal with particular legal issues.

5) Collect data for the global legal frame.
The legal trek will take place in the winter quarter of 1977. The trek will
consist of six teams--one for each continent where the movement has locations.
A team will consist of one lawyer and the management prior for nexus where

team is operating. The task of the trek will involve sixty stops across the
globe. '
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TASK FORCE PRODUCTS

S

BROADENED DEVELOPMENT SUPPORT

The burgeouning activities and increasing success of the Institute of Cultural
Affairs in its global programs of awakenment and social demonstration are
leading to a corresponding increask in the Institute's financial needs.

Global Guardians have traditionally played a major role in this fiscal support.
At the 1l1lth Global Guardians Consult they initiated a giving founcation to
meet these increasing needs throug the establishment of the Committee of 1000.
comprised of individuals who contribute a minimum of $1,000 per year to the
Institute's global operating costs of Global Social Demonstration and Global
Community Forum Projects.

Twelve social demonstration projects have been initiated in the past year
with the average cost of each for the first year of operation being $400,000.
This totals $4.8 million. A major portion comes from govermment funding
made directly to these communities. In North America 500 Town Meetings
(GCF's) have been held as of October 16 and an additional 1000 are projected
in the coming year .at a cost of $1,200,0N), much of which comes from local
communities. The operational costs for establishing Social Demonstrations
and Town Meetings (GCF's) for this year requires $2.8 million from North
America., It is these funds the Global Guardians in North America assume a
major reponsibility for through the formation of the Committee of 1000.

* Many Guardians began pledging $1,000 or more per year in July of 1976. Now,
in order to structure this concrete enthasiasm for the future, we are
establishing December 1, 1976 as the formation date for the Committee of
1000. By December 31, 1976, 1,000 Guardians will have contributed or
committed over $1,000,000.N0 to ICA, for the program year ending June 31,
1976, Half of this will be in hand by December 31, the rest by June
30, 1977. This will pot only "~rm a base for sustaining and expanding the
movement but also provide a »-iel for global replication. Of course any
contribution made during the p.)g-am year (July 76 to June 77) will be
included in the $1,00. TLocal development task force personnel will call on
givers to discuss theSe fiscal needs.

In order to engage the global guardian network in the broadening of
development support, we propose the formation of a guardian development

task force around each of the 54 urban houses in North America. To initiate
this action it is further proposed that during Quarter II (i.e. before
December 31, 1976) a meeting be called by the local guardians in coordination
with development centrum. The function of this task force will be to
éo-ordinate the ongoing development in the various metros which includes the
following tasks: 1) to establish entree for development calls, 2) to research
local foundations, 3) to collect development data from Town Meeting forays,
4) to schedule Social Demonstration slide show presentations for church
groups, friends and associates of guardians, civic groups, etc. 5) to upgrade
donor giving.

Recommendations:

1) That the San Fransisco Evening at the Institute format used in connection
with slide presentations be circulated;

2) That giver records be maintained at the local level.
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The Glohal Repository
PRACTICAL PRACTICAL PRACTICAL PRACTICAL
EXPERTISE INFORMATION TECHNOLOGY ISUPPORT PROJECT
BANK INET COORDINATION

Outside Information Available ADistribution Inter-
Expertise |Publications Resources System Communication
Network
Research Technical Skills Funding Monitoring
Expertise Associations Implementation |Channels Process
Onsite Government Specialized Task Media Support
Expertise Bureaus Systems Teams Distribution
Guardian Local Operational Authorization | Problem-
Pool Experience Techniques Network Solving
Resources

A repository dynamic is being sought in many arenas of society, and the
possibility of responding to the human development projects need stands

to serve both needs.

The coordination aspect of the information gathering,

organizing, and disseminating function of the repository appears to be the

"hinge" dynamic.

Our investigation further revealed the questions to be

agked in order to gather as well as to distribute the information are the

least clear.
of the operation of the repository.

Such questions will be the turning point in creating procedures
The procedures were felt to be that

which will release the flow of repository material that at present is
remaining scattered across the globe.
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THE ECONOMIC PROGRAMS CAPITALIZATION

PROCEDURES
ARENA [SSUES CORPORATE WRITING GROUP WORK
songs. |. Brainstorm Arenas |. Divide into 6 grouis |I. Brainstorm "Key Steps" |T/F Plenary
Greetings What do to creat a

Introductions

Conversation
|. What event
remember from
last night

2. What project
been to/read
about

3. Image of
project needs

Outline day
I. Keys to
GSD Actuation
2. Repository
Components

3 Timeline

‘coordination is

- what sources of vocational
expertise

-what/where are the cate-
gories of information
required

-what types of intermediate
technology are required

=what tangible apport is
required

-what practical project
required

2. Gestalt into a 5x4

Write paragraphs

2. Read aloud in T/F
plenary

3. Change paragraphs

and rewrite

4. Take to production

repository
2. Gestalt and prioritize
3. What are key steps

4. What do first

Becide plenary
report
who/what

Decide. final
product

Reflection/
Conversation

Sam

830

I lam

2:30

4:30
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'ECONOMIC PROGRAMS CAPITALIZATION

!
The Glohal _Repository
PRACTICAL IPRACTICAL PRACTICAL RACTICAL PRACTICAL
EXPERTISE INFORMATION TECHNOLOGY SUPPORT PROJECT
EXCHANGE BANK ET COORDINATION
.
Outside Information Available Distribution Inter-
Expertise Publications Resources System Communication
Network
Research Technical Skills Funding Monitoring
Expertise Associations Implementation |Channels Process
Onsite Government Specialized Task Media Support
Expertise Bureaus Systems Teans Distribution
Guardian Local Operational Authorization | Problem—
Pool Experience Techniques Network Solving
Resources

A repository dynamic is being sought in many arenas of society, and the
possibility of responding to the human development projects need stands

to serve both needs.

The coordination aspect of the information gathering,

organizing, and disseminating function of the repository appears to be the
"hinge'" dynamic. Our investigation further revealed the questions to be
asked in order to gather as well as to distribute the information are the
least clear.
of the operation of the repository. The procedures were felt to be that
which will release the flow of repository material that at present is
remaining scattered across the globe.

Such questions will be the turning point in creating procedures




11th Guardian Consult October 15-17, 1976
TASK FORCE PRODUCTS

ECONOMLC DEVELOPMENT ACCELERATIONW

The economic development acceleration group was assigned to construct a
plan that will locate and procure the support necessary to accelerate
economic self-dependence for the Sudtonggan Human Development Plan.

The team constructed a screen that will deal directly with 1) retention
of community money, 2) the circulation of available money within the
village and 3) attracting outside money through the expansion of local

production, locating a linage to outside resources network and maximizing
the use of resources.
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DEVELOPING THE ROCK INDUSTRY

WHAT: Obtain additional data for other rocks products and explore tie ins with
existing operation.

How:
1. Check registrv for quarrv operations in Cebu area

2. Check locations and develon a screen of cooperation re; advantage of a quarry

working with village.

3. Contact quarrv re: above

INCREASE PRODUCTION OF FISH POND FISHING

Ebat: TIdentifv blocks to nrogram implementation for setting up one nond as a
demonstration with the technologv for increasing porduction in all presetn nonds.

How
1. Obtain grants for doing demonstration pond

2. TLook at possibility for using empty rocks quarries for fresh water fish production

3. 1Investigate possibility for expanding number of tidal water fish ponds

2 ST RN T T ey s e e
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LINKAGE TO OUTSIDE RESOURCE NETWORKS

ISSIES:

This issue is to utilize existing develpmental networks bv taking the unigue demands
of each HDP to existing ouside resouce svstems. For examnld:

L. A broad range of technical information and feasibilitv experience is available form Uméis
University, professional and govemnment sources, based on their research experience.

2. Cash and hard goods are obtainable through Internation Grant Programs, private
cornorations and local sources.

3. Organizational Management trainine, nractical technical exverise and vocational
training can be develope through site visimation, consultiation and intern programs.
Bevond answerins immediate needs of the HFP these networks, proveid a planning screen to #
regional, arael and National develonment plans.
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LINKING HDP TO OUTSIDE RESOURCES

.. We require of this Economic Actuatin Task force do local development & inkind
vork, and require tha 3 grant pronosals be submitted prior to return.

2. Complete a demogranhic studv of *factan for land uses, determing owvmershin and
nersonal background information

3. Tdentifuy development agencies in PHillipine Islands as nossible sources of

additional fundking.

SPECITIC TASKS

. L. FEconomic Actuation Task Forces should bring a sopy of ISOLATE AREAS HANDBNOK

2. Address of VIYA with contact (Paul Worthington) and how to nlug in.

3. Several sentic tank designs suitable for high water table and alkaline soil.

4. See Mr. Steve “hitmere at the Asian Development Band with letter of introduction from
Paul Worthington. '

5. Pick up samnle smail or obtain taxonomic identity of snails for relay to Rill
Goodger to determine ecological hazards.




LOCAL PRODUCTION EXPANSION

Issues:n Tncreasing the volume and market value of community production is basic
to local economic develonment. Cash crop vield and acreage tilled mst be increased.
Further nrocessing of present export materials into more valuable nroducts is necessary to sec
to secure more cash income. TImports must he reduced bv substituting locallv produce
items. However, there will be little use in such production exnansion if absentee owners
fdrain off profits or is the marketa are unable to absorb the production increases.

PROPOSALS :

1. Initiate the hydrononic demonstration
1. Take the construction and operation model form SD post
2. Wire ahead for vegetable seed acquistion
3. Secure pine, buckets and tubin in Cebu

4. Take along Sloo to acquire basic materials

5. Bring the oneratin projuct to the attention of local agricultural extension
specialists to catalze further agricultural development. :

IL. 1Initiate Commercial Bread Production in the Village

1. Take alond several plans for homemade rural oven.
2. Select most ponular tvoe of bread for billage needs.
3. Learn and exneriment with local recipes for the selected bread.
Build the ovens large enough to feed whole village.
5. TFeed tpe wholevillage free bread one day before leaving.

TIT. Establish Oualitv Rock Prodect Production
1. Take along at least 6 feet of helicoil wire rope saw ( and saw frame if necessarv.

In RPI(preferably Cebu) determine most profitable rock nroduct ne :essarv fro local
stone that has a stable market.

3. Secure initila order ( or permanent market outlet ) for sele tedproduct.
4. Train local rock artisans to produce qualitv nroduct.
5. TMeliver some product to customer before leaving with villace identification on
the nrodcut. Consider wrapping a quality stone product in locallv made rope nettine,

6.

IV. Develop U. S. market outlet for quality rope and stone nroducts.

1. Take samples, photos, sketches, specification and prices of porducts desire in
U.S. (work with Ats Matsuoke)

2. Get samples produced to specifications and bring back to U.S.

3. Bring back samples of most unique a dd profitable local rope and stone craft
items to test U.S. market

4. FEstablish direct marketing outlet in U.S. upon return

-
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PRODUCT VIABLLITY SCHEMES

Issues:

Tn order to accelerate the development of the economic base of Sudtongean through
the marketing of local products , it will be necessarv to find solutions to three
basic issues. The first concerns itself with the direct marketine of nresent nad notential pr
nroducts. The second concerns itself with quality and quantitv controls. The third
concerns itself with the identification and procurement of raw products. The under-
lving concern of these issues is to develop schemes which will increase, reatian and
circulate canital within the village rather than relving on the present middleman.

Pronosals:

1. Introduce nossiblities of new products to be made from rope
a. Take catalogs for new nossible nroducts.
b. Centralize the bv-product production center
c. Create varietv of craft items.

2. Actualize Sudtoggan Trading Commnany
a. Check in 'anilla as to how to obtain expoert license.
b. Get necessarv applications for forming Trading Co.
¢. Advertise product in Cebu Freeman

3. GEstablish Nutlet in Lapu Lapu Citv for marketing rope and rone bv-products.
a. Rent snace in store in Lanu Lapu
b. StaXf off ratational basis
c. Adfertise product inCebu Freeman

4, Get Paw Hemp
a. Do cost/benefit analysis on buying first cdass hemp



FINANCIAL MODEL FOR SUDTONGAN

Sudtonggan needs new capital sources and must retain capital longer and turn it over more times
within the community.There is a need to identifv and evaluate all potential sources of short
term and long term capita;l. The village should analyze present flows of cash in and out of
the village economv. The analvsis should be used to develop move doversofied activities
to smooth out seasonal and economic variations and improve the reneral economv.

Certain organizations such as World Neighbors of Oklahoma Citv, Oklahoma will advance
revolving loan funds to villagers who will demonstrate a new agricultural or aquaculture
nrojects. The nroject must be taught to others.

The tactics and implementaries of these are already well detailed in the Consultation
Summarv Statemen. '

1. The canital sources nrogram are described in Tactic %6 page 53.

2. The cash flow anaysis nrogram is described in Actuatin Program 12; Fiscal Service Ass{
on page 102. We would add the idea of conducting a viddage survev on income sources and
exnpenditure to annroximate a simple innut/output analysis. to facilitate an imnroved a
cash flow model to set goals against whichto measure prowth,

ot s gty B e I T — - - -
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TASK FORCE PRODUCTS

HEALTH CARE DESIGN

The Kawangware Health Consult planning team determined the two key thrusts
of the trek team in November is in the area of training the local health
guild of Kawangware and setting up the coordinating structures between the
existing health delivery system and the KHDP. To reach this end a
suggested three week time design was developed to be sent to the trek team
members and the prior of KHDP. The first week's emphasis would be a one-day
"Health Tewn- Meeting" with the KHDP Health Guild and representatives of
existing health care structures, including sanitatiom, family planning,
district dispensary, hospital, nutrition, and sthools of nursing and
medicine. The second half of the week would be spent designing the imple-
mentation structures of meeting proposals. The last two weeks focus

on training the .the AM and activity in the afternoons. A list of supplies
and tasks that are needed to prepare for the trek was also developed. ’

The trek team created a timeline from January through June 1977 for
health trek 1 month visits to 1l social demonstration sites. 12 teams

of 3 guardians were named. A set of guidelines were created for each team
to care for set-up of the trek teams' visit to the demonstration site
assigned to the team. A letter was created for each back up team to send
to the prior of its assigned GSD project to begin the setup process.

The urban team reviewed the health components of the documents of the
currently existing urban GSD projects and determined through an indicative
method the common primary need in health on the urban GSD front, this
being the need for inhabitants of the HDP's to engage in developing their
won local preventative health care and link themselves effectively to
existing health services. Also this group outlined an urban health
manual, like the rural one to enable effecti GSD consult participation

and project activation. ..

In summary the Health Design task force prepared a model, recommendations
and accepted personal assignments aimed at wtih integration with GSD ‘
centrum post plans to effectively accelerate health signs in all currently
existing HDP's,
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TASK FORCE PRODUCTS

ECONOMIC DEVELOPMENT ACCELERATION

The economic development acceleration group was assigned to construct a
plan that will locate and procure the support necessary to accelerate
economic self-dependence for the Sudtonggan Human Development Plan.

The team constructed a screen that will deal directly with 1) retention
of community money, 2) the circulation of available money within the
village and 3) attracting outside money through the expansion of local
production, locating a linage to outside resources network and maximizing
the use of resources.
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i -1 Sites
wWhat T know about doinag health trecks kto Social bDemonstration
three-fold
i i i i fold:
Pational intent of the treck is toxx . \ .
1. To nrovide the leadershin and assurance to comnlete the llealth relate
tactics initiallvy nromosnd in the Consult document g
2. To nrovidn such trainina and emn7in31 shifts that the "nun7.ncnera ion .
of local nconle will be able to see themselves as resmnonsible and canable
of carina fnor the health of ltheir oum villaae Vine in avaliahle
3. To do a oomlete health survey of the nonulace so that bhase-line is availadle
. . H L4 i S 1 . y 4 . N .‘
1 hidden adaenda for the healhh treclhh (and also the economic trec“)f is to
nrovide a certain added kick to the rmomentum of the !HDP sites and auaxillarvy
L ™ - € - b (A N . - . - . . . . ‘
stacf, and to nlumh tn the denths of the issue of health so that it can be
. - 4 3 1 s - :- 3
simnli€ied, turned into nanual form, and some kind of routine tha% can he
4 . . -2 . - - f\'
manaaed by available forces when we aet into the nhase of renlication and cannot
n0s5iblv send such floods of mannower into a site.

. . .. v et -
™o trin team will be snendina a month at each site - this aAives thircae weelis nf
active manuevor time, and one week of travel, evaluation, orientation ti—e.

N B}
- b o

ta €

S team has the »otential for beina self-sufficiente financially, althoues mAnainilisiag

are not vet actunlized and the team will not stand aroand indefinitelr rathar “ian

2 denendent on monev raised elsewhere.

The follovin~t shiills must be taught to local neonle in everw NP,

ome iedlth visitor - able to visit all the hores in a stake, ahle £n avaluaze ~ongrzl
status of nutrition, size of facilitv, sanita*inn 0f &A1 mremaracior

advise of familv nlannina, and chect acdenuacy of vacsianvi
for each merber of the familv. Tn addition,

be well versed in the nroceedure for gettina »rohlens in
the above area referred to an amnronriate care structure.

thisg »naraan e

sAanitation svstems technician - able to construct and nmnaintain the exc

el
XC

rotia disnnssal
system, the sanitarv water svstem, and to understand the nringe
of fecallv snread illness. Ile would also be concerned wivh

ventalation nroceedures, control of insect nnsts, ranaaement o
animal wastes so that thev do not aet into the human svst

trash management, and cleanliness of nublic Inlaces.

~
>0,
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ITma25

thy

health svstens manaqerment - able to look at data aathered from the
recoanize oommunitv need, and denlov forces
neecad.
who health care infra-structure, for maintai
active in theacommunitv, to relate to other
the locality of nation, and to be esnecially
issue of nhasina the health svstem with the

nutrition manage

This merson would be resmonsible for sunnlies to

communitv as a whole,
to deal with that

thn whole
nina the f“unctions
health svsterms in
sensitive ton the

cat of the HDP

r

ment ad distribution - where there is
this
distribution svstem for foods.
area of concern - but not direct
is no community kitchen
on a. door-to-door basis

the elderly ofp dis

person will be able to manase the

» this pers
A project such as
abled may result,

a common comnunity kitchen,

nanu, oreparation, and
Communitv gardens will bhe an
rewsnonsibility. Yhere thepa

on must be concerned with nutriticn

"meals-on-whcels" fonr



ey s - R e o TR

This nutrition manarement nerson must he conntnn?lv in

touch with the home health visitiors both to traln the

home visitors in nutrition, and to be anrained of where

there are major nutrition problems. This nerson must ﬁn.
able to hhink both in terms of individual persons nutrition,
and of the nutrition eesources of the commmity as a whole so
that if there simblv isn't enoush of one nustrient heine
brought into the nommunitv, the scarcitv can te correctort

on a villase basis - hence the need to e verv closelv in
touch with any agricultural component of the HIP.

Tn some locations where a national health infra-structure does not exist to ornwice

twaitment modalities to those who are ill, further trainins must <o on. This training
will he intended to nrovide service where some service is hetter than none Ja will

aim “or the leval of health care that would have bheen accentahle in the ‘miven
States during the 1870's,

“aiical aid (eauivalent of barefoot doctor) temined in hasic Tirst s
A and in recognition of the svmotonms of the dczer

diseases seen in the villare. For each Ziseasa geen, >
would he a specific resnonse - such as a meilicatisn o rive in
such a dose for so nanv davs - and a snecific date “or de-i-iins
that the problem needs to he referred elsevhere. Tuch traininc
reallv requires a »hvsician or nurse ~racticzlioner “e ~resant
for at least six months to train these -ecrlae,

"ant3l aid (eanivalent of dental hvrenist skills) trained in cleanin~ %eeth, —7

manarerent, flouride treatment of tseth, and a2ducation o

local peonle in nersonzl »revention. could “e taurht necessars
skills in a monthds tine.

Narsonell - extensivelv trained in

3
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skills in a months time.

!
The treck rusthold a high srioritv of makine contact with the estahlighed madicnl
infra-structure at the local and national level, imaring thelr function 2s tha+ of
covarins the arsas not currentlv sarviced Lv the existing health structraes - i,n, 2=
servants of the current health estahlishmant rather than commatitors. “Tharavar nosaihls

the treck must b2 concerned with utelization of local resources rather than hrinrcine
in outside pesnurces., “heraver possible, the treck must leave Sehid a svstem of

homa health visitors which is looked unon with favor bv the health agtahlishment, “an
the health establishment must continu= to nrovide sunport and acce-~tance if the

syttem is to function smoothlv or contidnue to function after the ''Jlue’ leaves.

Licansing reauirements must bhe ahsolutelv avoided. Yo track can nossibly satia®™r tha
training requirements of the licensing svstem. Uhere a Home-health-visitor would ha
considered to nractice medicine without a license if she pave asnirin for a favor, we
must concentrate on trainine them to educate neonle as to therir oun care and to call
an officailly recognized nerson when appronriate. We must not hat into tge lirnnwi;n
prohlenm at all. e must emphasize that we are servinm neonle who otherwiae would

et no service : - i i
grivzto ervice ?t all - we are not nulling notential patiens out of the hands of
ate entgrorise or the fee-for-service svstem, ‘ ni tv

We $ . .
net. Just neodle helping one another. '¢ Are reereating a community care




-

Tt is crucial to remenher that in each of these countries, we are nresent as . c
teachers, not nracticioners. The nhvaicians on the treck do not have tho.o?t1on e}
nracticing more comnlicated medicine than we are teachine thehome-health-visitors.
{8 do so would annear to defalue the skills of the health visitors, and would
cahidlense the existing structures (i.e. dentdl svstem in Majurd_
'
The modn of teaching must he verv doing oriented.Imnromtu drama, skits, sonrs, )
punnet evants, noems, adventure storeis are all preferable to lec?ures. % “orning
of curriculum, and afternoon of nraetécal work which hoth drills in n~ractical s+ills .
and accomnlished the "hard" miracle for the trip. Curriculum modules will he orexaret for
two XKML hour sessions. These modules, comnlete with necessarv wvisual nrons, Films
four

c. @ill “e nackared as modules, then selected as apnronrite for each narticular site
e studant house/nhase one will nrobablyv ke able to nrenare these moitle

2

1

s tine. Current thinkineg is that about 20 modules will cover all s
v six mav e used in anv one location. The weeklv nlan is as “ollows.

onz2ing weekend: Health care T.!M. with both the expectant trainees and the es*a-lishwant
health personell in attendance with some local ~2onle renresantinc
"consumers"

on-Tues -~ Health curriculum modnles in AM, field Tork in 2.,

Wed © - Trip» to visit the local hosnital, clinic, or medical school
Thurs-Tri - as “In-Tues

Sat

- Communitv worx dav to erect or arranre For necessarr “aciliitles
as needed - shower facilities, clinic huildin
Sv celabration.
Sundav - rest and reflection

ng, etc. followed

Yon-Tues - curriculum/Fisld work

jed - Visit to mo-ern sanitation facilities, or rodern Foc ~rocess
eq;arlls““aﬁ*\or food oroduction svsten :
Thurs-=Tri - curriculun/Field workk .
- Health festival for communitv - initiate teachins pro-~ran, exnlo:
of local neonle relative to health car

e, nrovide cnrcretn servicas =gt as
free food, merhans innoculations, nhvsical evaluations. atc.

Sunciav = rest and raflection

Yon-Tues - cirriclum/field work Y

Wed - visit health trainine facilitv - nursine school, etc, Learn of whe aish+
annlv, what would he exnected, how to €inance

Thurs-Iriday - ¢

]

irriculun/field vork

Saturday - ""turning i

reFle ti on ?elwlﬁr t“o now tra*ned 9erqoné1l fo :Houlﬂer th Y

ding health care to the hest of their ahilitv, wish tha shil

havn. Tvenine time of commissioning rite and celeb“ration.

Sundav - Rest and Taflection

Yondav - formal renort to the Demonstration Site priorshino with recomendations fp*
continued supnort of the peonlein vositions of new resnponsihilitv. “anorts o

Nexus and to professional nunlications must he comnlete hefore the aite ie left

-~ -e

The preparstion for the narticular "hard miracle" nust be accomplished bhv the nren
team of puardians assipned to the s specific site. They are to he in contact with the
site nriorshin ahead of time, and orpanize supnlies, technoloric information, and
nlans to ful'fill the HEalth dactics as deliniated in the Cons sult manunal



As currantly olanned, Kawangware will betthe first site and will he served by the
ontire traveline team. After Xawanpware, the travelinr tean will hifuraate and
will serve simultaneouslv in two locations. The Rural treck team will consint of
¥an and “uth 7ilbert, Nallas “ierenhorn, nnd nossibly Bettvy and Yerve Panace, This
ia the larger treck, and will be assipned to the 'rural” situations as follous

“aliwada, Xelana Mua, Sudtunegan, ilajuro, Xwangvun Il, Nombulsurri probably in that
order which nrovides a round the world treck.

~ma I'mhan treck team will consist of Bob and Sandra True and nossitlv the ”orvnc“allq.
Tt will visit Isle of Dogs, Xreuzherg Ost, Il Bavad, Fifth Citv and Ivy Citv,

Thara is anestion as to whether the Urban or Pural treck should take “ajuro.

s7%ar 5ix months on the road, the teams will be re-called For two or three months
At centrum for eawvaluation and re-tooling. A deciaion will »e T'*af‘ at t

as to whether such a heazlth team needs *o be continued *to i
sites a* that tinme. It is currently nresumed that such vis
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Januarvy Tobruary areh April Hay ~ June
Yfalivada FKelana "ua Sultunesean Majuro Rvan~yunp I1 Onabuleyrerd
40verall,J Ames, R Ltriduell, B Nvland, P . - waecks,A Plerce, L
Rudielk, J * Dodds, J Conreshall *Lapp, R Laxdal, S Ramase, B
" Thomas,C Springs, R Young, M Reed, C '
*Mhitsett, T " Thorsen, J48 b
- ) Dunéan, A
Auxielliery Savane, J Hess,-J ¢ Pfaff, T
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*51iss, H *Stover, b Dyson, D *Dyson, By *Brown, D *Elliot,D4F.
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Mark, P ; *Wherry, F
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Aux. Allbriehe, B |
! 4
Overall ‘ '
' Cilbert True / True ‘
YIXRILN . L-’lﬁp N Gilbert / GCilbert
YALANGWARE True Correshall/Corereshall
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CONSULTANT ROLE COORDINATION

Our task force created a contextual statement on the role of the consultant
and potential consultant forces and did a walk-through of a useable consul-
tant training model which will be tested Sunday morning, October 17, 1976
and pulled together into a final document during weeks 3 and 4 by the
Global Community Forum post, Chicaog, to be distributed for use in every
region.

In order to deal easily with the issue of raising $1200 for each community
forum, we Guardians in each of our areas will implement three pronosals:

1. Establish a clear context for the 81200 as a contribution to the
. national campaign using these tactics:

a. Explain the value received in the form of change in the community
and in peoples' lives for the $1200 fee.

b. Hold each house accountable for keening auditable records. (See the
Global Financial Manual).

c. Write a one-page explanation of why we now ask for a donation of
$1200.

2. Utilize a common story enabling the core, the coordinator, and the
steering committee to accept responsibility for the $1200, using these
tactics:

a. Build the $1200 storv into the first contact and into all subse-
quent.meetings.

b. Print stories and suggestions from other communities in the GCF
shorts.

c¢. Train consultants to do special work with the coordinator to "gun"
fund raising.

d. Get coordinators to stress that the success of Town Meeting depends
on broad-based financial support.

3. Enable the local steering committees to win with their funding campaigns,
using these tactics:

a. Train consultants to do a workshop on the $1200 at the first
steering committee meeting.
b. Train consultants to context the funding team, assigned by the
steering committee, in the use of a timeline for use during the
countdown period. (See the attached model).
c. Hold the consultant accountable for periodic status reports from
the funding team or finance committee.
d. Train the coordinator to provide a comprehensive screen of funding
resources to the steering committee. (See the attched model).
e. Attach the following material to each coordinator's manual:
--National Campaign Story
--Phasing Plan (See the attached model)
--35 ways to make Town Meeting funding fun (see the attached list)
--Samples of funding reference letters from businesses and
organizations




11th Guardian Consult October 15-17, 1976

TASK FORCE PRODUCTS

Consultant Role Coordination (con't)

-—Promotion and funding tactic from NY area council of September,
1976 (copv attached)
f. Workshop the local funding possibilities with the steering
committee.
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PROFOUND ORCHESTRATOR ROLE

The profound orchestrator role task force examined the present wisdom of how
the orchestrator elicits the dimerdsion of awakenment in all his relationships
during the community forum. A chart describing these insights, operating
principles and helpful insights was created along with paragraphs describing
the profound role in each section. A five-fold journey of orchestrator
training was articulated and a training construct designed with back-up
materials assembled. A resolve was made to begin to equip future orches-
trators for the winter and spring GCF's by holding training sessions in
religious houses during December and a decision to intentionally journey
future orchestrators by selective GCF assignments.
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_é ‘NATIONAL PROMOTION IMPLEMENTATION

Thé task of national promotien implementation is to initiate this important

.askpect of the campaign by providing direction for the public national

image of the Town Meeting/CFC proﬁect in North America. In addition the
task force is to pull together the wisdom of the Guardians as it relates

to the contradiction of local promotion as it manifests itself .in low
attendance in some Town Meeting/CFC functions. As a result of this

consult the Guardians delineated the directions for National Promotion and
the principles of local promotion attendance and formed a National Promotion
Gnardian Task Force to continue this function following the consult so as

to actuate the strategles outlined in the back-up-work of the weekend.
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PROJECT STAFFING

Work was done in four arenas:

. Data Procurement

. Recruitment Methods
. Release Mechanisms
. Back-up Systems

5 WN -

Data Procurement: The aim was to discern the exact nature of the task to be
performed in the HDP, and when and where staff could be procured. We
distributed an existing form to all guardians attending the 1l1lth consult

on which they could indicate their intentions to attend initiating HDP
consults, and created and distributed a form on which they could list
people they consider to be prospective of HDP staff. We researched

the HDP notebooks to specify job descriptions.

Recruitment Methods: We created a design for a recruitment packet for
general use in the regions, including the following: 1) the HDP blue
book, 2) staff openings chart, 3) a statement of the availability of
the HDP slide show and suggestions for its use, &) practical information
and resources for obtaining information on financial needs, visas,
medical requirements, 5) centrum resource person, 6) who to contact
for first person accounts and answers, 7) other ways to serve the HDPs,
including attending a consult, recommending other names, giving money
and/or materiel, and 8) ICA brochure and house addresses. We designed
an orientation session for those who are considering participation in a
project, adaptable to both group and familv presentation.

Release Mechanisms: We dealt with the arena of practically releasing
people to say yes to participating in a HDP. We created a sample letter
to an employer for time off with pay to go to a HDP as staff member or
consultant, and devised a list of block-releasers to be used before,
during, and after consult or staff participation.

Back-up Systems: We sub-divided this arena into two segments, but
decided that one of them--debriefing--held the key to all. Consequently,
we devoted considerable time to developing a questionairre to be filled
out by the returning short-term volunteer. Tt is hoped that this will
provide "ammunition" for guardians, order, and others in making HDP
staff opportunities 'come alive' to prospects.
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- " ECONOMIC PROGRAMS CAPITALIZATION

The Glohal Repository
PRACTICAL PRACTICAL RACTICAL PRACTICAL
EXPERTISE INFORMATION TECHNOLOGY SUPPORT PROJECT
BANK COORDINATION

Outside Information Available Distribution Inter-

Expertise Publications Resources System Communication
Network

Research Technical Skills Funding Monitoring

Expertise Associations Implementation |Channels Process

Onsite - |Government Specialized Task Media Support

Expertise Bureaus Systems Teams Distribution

Guardian Local Operational Authorization | Problem-

Pool Experience Techniques Network Solving
Resources

A repository dynamic is being sought in many arenas of society, and the
possibility of responding to the human development projects need stands

to serve both needs. The coordination aspect of the information gathering,
organizing, and disseminating function of the repository appears to be the
"hinge" dynamic. Our investigation further revealed the questions to be
asked in order to gather as well as to distribute the information are the
least clear. Such questions will be the turning point in creating procedures
of the operation of the repository. The procedures were felt to be that
which will release the flow of repository material that at present is
remaining scattered across the globe.
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HEALTH CARE DESIGN

The Kawangware Health Consult planning team determined the two key thrusts
of the trek team in November is in the area of training the local health
guild of Kawangware and setting up the coordinating structures between the
existing health delivery system and the KHDP. To reach this end a
suggested three week time design was developed to be sent to the trek team
members and the prior of KHDP. The first week's emphasis would be a one-day
"Health Town Meeting" with the KHDP Health Guild and representatives of
existing health care structures, including sanitation, family planning,
district dispensary, hospital, nutrition, and sthools of nursing and
medicine. The second half of the week would be spent designing the imple-
mentation structures of meeting proposals, The last two weeks focus

on training the the AM and activity in the afternoons. A list of supplies
and tasks that are needed to prepare for the trek was also developed. '

The trek team created a timeline from January through June 1977 for

health trek 1 month visits to 1l social demonstration sites. 12 teams

of 3 guardians were named. A set of guidelines were created for each team
to care for set-up of the trek teams' visit to the demonstration site
assigned to the team. A letter was created for each back up team to send
to the prior of its assigned GSD project to begin the setup process.

The urban team reviewed the health components of the documents of the
currently existing urban GSD projects and determined through an indicative
method the common primary need in health on the urban GSD front, this
being the need for inhabitants of the HDP's to engage in developing their
won local preventative health care and link themselves effectively to
existing health services. Also this group outlined an urban health
manual, like the rural one to enable effecti GSD consult participation

and project activation. ..
In summary the Health Design task force prepared a model, recommendations
and accepted personal assignments aimed at wtih integration with GSD
centrum post plans to effectively accelerate health signs in abPl currently
existing HDP's.
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ECONOMIC DEVELOPMENT ACCELERATION

The economic development acceleration group was assigned to construct a
plan that will locate and procure the support necessary to accelerate
economic self-dependence for the Sudtonggan Human Development Plan.

The team constructed a screen that will deal directly with 1) retention
of community money, 2) the circulation of available money within the
village and 3) attracting outside money through the expansion of local
production, locating a linage to outside resources network and maximizing
the use of resources.
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PRACTICAL ACTION STATEMENTS

To engage more people in Global Social NDemonstration and Town Meeting''76,
the following task was initiated. We produced a practical statement of our
work, the focus being to articulatd who we are by what we do. For Global
Social Demonstration we used a published article to lay out a model to be
adapted by guardians to publications relative to their vocations. For

Town Meeting '76 we edited a report ahbout the first village Town Meeting
for general distribution.
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GLOBAL CONFERENCE CENTER

In the fall of 1975 at the 9th Guardian Consult we took the responsibility for
reneovation of the 6th floor of the ICA International Training Center in
Chicago into a Global Conference Cénter. Since that time, materials have been
purchased and the original master plan has been further developed. This

11th Guardian Consult 1s now called on to intensify this decision by a
consensus on a plan for phasing and funding the project to completion.

The aim of the Global Conference Center is to provide a multi-functional,
flexible, conference training center. It is inteded to serve as a center
for leadership training events relative to the Campaigns of Global Community
Forum and Global Social Demonstration. It is imaged as an impact tool for
developing the Intra-Global Movement Campaign as it provides a gracious,
practical setting to host in~resident gurest.

This task force of the 1lth Guardian Consult proposes a phasing model to

be completed in 4 parts over a one-year time line; phases 1 and 2

to be completed by April 1977 and phases 3 and 4 by October 1977. It is

suggested that an ongoing task force be assigned to implement the phasing
model and develop the funding proposals.
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'LEGAL TREK

The task force acted in response to Memorial 19 of the 1976 Global Priors
Council. This memorial called for a global legal trek to determine the
legal framework needed to implement#t the Global Movement. More specifically
the trek will:

1) Establish a repository of factual legal knowledge.

2) Idéntify a global nztwork of legal advisers.

3) Provide for a common legal file system.

4) Deal with particular legal issues.

5) Collect data for the global legal frame.
The legal trek will take place in the winter quarter of 1977. The trek will
consist of six teams--one for each continent where the movement has locatioms.
A team will consist of one lawyer and the management prior for nexus where

team is operating. The task of the trek will involve sixty stops across the
globe.
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- BROADENED DEVELOPMENT SUPPORT

The burgeouning activities and increasing success of the Institute of Cultural
Affairs in its global programs of awakenment and social demonstration are
leading to a corresponding increask in the Institute's financial needs.

Global Guardians have traditionally played a major role in this fiscal support.
At the llth Global Guardians Consult they initiated a giving founcation to
meet these increasing needs throug the establishment of the Committee of 1000.
comprised of individuals who contribute a minimum of $1,000 per year to the
Institute's global operating costs of Global Social Demonstration and Global
Community Forum Projects. ‘

Twelve social demonstration projects have been initiated in the past year
with the average cost of each for the first year of operation being $400,000.
This totals $4.8 million. A major portion comes from govermment funding
made directly to these communities. In North America 500 Town Meetings
(GCF's) have been held as of October 16 and an additional 10010 are projected
in the coming year .at a cost of $1,270,00M, much of which comes from local
communities. The operational costs for establishing Social Demonstrations
and Town Meetings (GCF's) for this year requires $2.8 million from North
America, It 1is these funds the Global Guardians in North America assume a
major reponsibility for through the formation of the Committee of 1000.

Many Guardians began pledging $1,000 or more per year in July of 1976. Now,
in order to structure this concrete enthmsiasm for the future, we are
establishing December 1, 1976 as the formation date for the Committee of
1000, By December 31, 1976, 1,000 Guardians will have contributed or
committed over $1,000,000.N0 to ICA, for the program year ending June 31,
1976. Half of this will be in hand by December 31, the rest by June

30, 1977. This will pot onlvy “~rm a base for sustaining and expanding the
movement, but also provide a » iel for global replication. Of course any
contribution made during the p sgram vear (July 76 to June 77) will be
included in the $1,00. Local development task force personnel will call on
givers to discuss these fiscal needs.

In order to engage the global guardian network in the broadening of
development support, we propose the formation of a guardian development

task force around each of the 54 urban houses in North America. To initiate
this action it is further proposed that during Quarter II (i.e. before
December 31, 1976) a meeting be called by the local guardians in coordination
with development centrum. The function of this task force will be to
éo-ordinate the ongoing development in the various metros which includes the
following tasks: 1) to establish entree for development calls, 2) to research
local foundations, 3) to collect development data from Town Meeting forays,
4) to schedule Social Demonstration slide show presentations for church
groups, friends and associates of guardians, civic groups, etc. 5) to upgrade
donor giving.

Recommendations:

1) That the San Franeisco Evening at the Institute format used in connection
with slide presentations be circulated;

2) That giver records be maintained at the local level.
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CONSULTANT ROLE COORDINATION BACK-UP STATEMENTS

SAMPLE FUNDING PHASING PLAN

WEEK ~10 -8 | -8 -6 | -6 -4 | -4 -2 1 -2 0
METHOD | Core Contrib] Merchants Civic Clubs| Door-to- Particip.

8§25 each Contributions } Contributns| door Fee $1-$2
AM'T, 100 300 300 190 200

35 WAYS TO MAKE TOWN MEETING FUNDING FUN

1. Sell food at a local fair booth (hamburgers, hot dogs, pie & ice cream)
2. Plane rides--see your community from the air.
3. Bake sale at a community event including invitiation to the people for
- TM .
4, Ask funeral directos to fund TM to change their community image.
5. Use a phasing plan--a pre-determined amount to be gotten from each
sector of the community.
6. Youth projects--car washes, etc.
7. Ask newspaper sources for donations.
8. Include professional people in fund raising.
9., TFund raising dinner.
10. Corporation donation.
11. Door to door canvas--$1 per house--possible project for scout troops.
12, Kiwanis Club underwrite $250
13. Ask all civic clubs for $20 to $50
14, Business S5-point plan: 1) put up posters, 2) distribute brochures to
employees, 3) attendance at Town Meeting, 4) donate money, 5) donate
in-kind goods.
15. Registration fee for participants.
16. Ask steering committee for $50 per person
17. Community fair
18. Ads by merchanss in local TM bulletin
19. Oscar Mayer gave $500 for 5 Madison TM's
20. Xerox gave $400 for TM in Manassas, Va.
21. Call local groups & ask them to send money for TM and a specific # of
people to the meeting
22. Door to door sales, candy, cookbooks, candles, plants
23, Art and craft exhibit fee , held prior to but same day as the TM
24, Raffle
25. Bingo game
26. Youth sporting tournament
27. Bank underwriting part.
28, Town Meeting golf tournament
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CONSULTANT ROLE COORDINATION BACK-UP (p.2)

29. Community festival (percentage of profit to go to TM)
30. Brochures plus donation container at local merchants

October 15-17, 1976

31. Corporation do individual drive through their employees.

32. Have one major local corporation fund entire T™

33. Matching funds (e.g. each bank, business, club give $5N)

34, Bazaar
35. Clubs give donations

CLIIBS AND ORGANTZATTONS

CORPORATTONS AND FPOUNDATIONS

COMPREIENSTIVF SCREEN OF FIMNDING RESOURCES

257 257
LNCAL BUSINFESS PUBLIC }  PRIVATE
SECTOR SECTNR
257 127 12157

4
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Recommended Promotion/Funding Tactic for TM Steering Committees
(Jewv York Area Council, Sept. 5, 197R)

This tactic is recommeded basically as a promotion gimmick that also
allows $1200 funding to go hand-in-hnad with promotion. It is to be done
by steering committees with the initial assistance of the ICA consultants,
(probably. through an initial demonstration of the methods by the consultants
with a few key steering committee members). It is recommended that this
tactic be mentioned early in the countdown hut not actually employed until
the last three weeks since its primary aim is to build momentun in the
community climaxing on the day of TM. Behind this is the assumption that,
in order to suceessfully implement a Town Meeting, it is important to build
the image that TM is a total community event rather than just another event
in the cormmunitvy.

The initial visible product of this strategy would be a TM poster in every
store or establishment down every '"Main Street" in the community with
brochures announcing TM on every counter, and during the last week before
TM, brochures in every grocery bag. This picture includes the image that
"everyone is talking about TM".

The procedure for this strategy would include the following steps:

1. Assemble teams of two assigned to every commercial block in town
and context them for a day of calling on the community's small business
establishments. (Larger businesses may be covered by special assignment).

2. TFEach team begins at one end of the block assigned and visits every
store by talking to the owner or manager (returning to see him/her when
necessary) for a 5-10 minute conversation. Ask first person you see
behind counter who is owner/manager. These are drop-in calls with no
appointments set in advance.

3. Request that a poster be placed in the store window where it can be
easily seen, if it is a large store, within the store itself.

4. Ask if brochures may be made available on the counters--one a ™ mailer
and the other the local brochure with time, date, etc.

5. Ask owner/manager if he/she will read the brochures so that he/she can
answer customers' questions. Give him a steering committee name he can contact
--preferably someone he/she knows. THIS IS THE BEST TIME TO VERY BRIEFLY LAY
OUT WHAT T™ IS ALL ABOUT. HE WILJ, HAVE A REASNON FOR LISTENING.

6. Ask him/her to insert brochures in customers shopping-bags during the last
week before TM.

7. Ask him/her to attend the Town Meeting. Tell him/her that the participation
of the local businessperson is critical to the community because they have
finger on pulsebeat, know many of the problems/challenges. MHe will probably

sav Saturday is his busiest day so be prepared to l. suggest that he/she get

a substitute for the day; 2. his future business might well be enhanced by TM.
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Recommended Promotion/Funding Tactic (Con't)

8. Ask him/her for a financial contribution mentioning that the T™M is free
for all participants to enable maximum participation of the community and
that the business community is helping to underwrite the cost. Be prepared
to suggest who has already contributed--probably by visiting a few "sure
winner" before the major drive begins. Also mention that a document will be
printed at the end of the day and that there will be a special page of
thanks to the businesses who make the day possible. This helps to show that
the local community which businesses are locally community minded. You are
asking for a small amount so that al businesses may contribute and then say what
a small amount is--i.e. $25 to $100 according to size of store. Make checks
payable to local steering committee for tax exempt reasons.

9. If a contribution is refused, first ask for an "in-kind" contribution
where applicable. (Notice this potential while talking).

'10, If this is not applicable, or is refused, ask for a symbolic contribution
so that the business name can be listed in the document. Let him specify

the amount. (usually $5-$1b). Be sure to thank him regardless of what

is agreed to and offer a final invitiation to TM.

Throughout the conversation, style will be critical to winning. Be cheerfui,
non-defensive, enthusiastic, confident of the usefulness of TM, and informed

on the local issues.
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TRAINING THE ORCHESTRATOR

THE JOURNEY TOWARD ORCHESTRATION

I | 1 111 v
WK II TRAINING SHADOW ASSIGNMENT PARTICIPATION IN ORCHESTRATION
EVALUATION ASSIGNMENT
THE SHADOW
PREPARATION THE EVENT TUTORIAL ASSIGNMENT
(The Marks) (Self-Training) (Informal Conv.) (Ready)

EJEVE R L0
e o L]

1.
2.
3.
4.
5.

BEING A SHADOW
PHASE I: PREPARATION

Have some type of contextual training (such as a Week II).

Become totally fariliar with the orchestrator's manual.

Study the Profound Function backup materials

Rehearse the Town Meeting workshop method through the participator's
manual.

THE MARKS OF READINESS FOR SHADOWING

Is supportive of the Town Meeting program and method.

Has had a previous role in a Town Meeting.

Has led at least one Town Meeting workshop.

Has had some contextual training (such as a Week II).

Has studied the back-up materials on the Profound Function of Town Meeting.

PHASE II: THE TOWN MEETING EVENT

Self-training by being a shadow of an orchestrator at a Town Meeting involves:

1.

Using the chart on the Profound Role as a screen to see what is going on
and to take notes as one observes an orchestrator in action.
~How did the orchestrator deal with ?
-Were the issues articulated in the chart dealt with?
~-What other issues got dealt with but are not listed on the chart?
~Would you agree that the chart holds adequately the image of the
Profound Rold of the orchestrator in every particular section?

If not, what would you add to it?

Relating closely to an orchestrator throughout the entire weekend from the
time of the orientation through the House evaluation session on Sunday
morning. This involves:

-Being on the orchestrator's heels at all times.

-Questioning the orchestrator during the pauses (example: why did you do
what you did?)

-Playing the participant observor role.

-Yet, being practically helpful wherever requested by the orchestrator.

This allows a fleshing out of your own "helpful hints" list.
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PHASE IIT: THE INFORMAL TUTORIAL

An experienced orchestrator holds an informal tutorizl session with a Shadow
immediately after an assignment, using something like the following questions:

What do you remember from the event? What did you see going on?
How would you chart your own experience of the day of shadowing?
Where did you feel anxiety? Where released?

Share your insights out of your work with the Profound Role screen.
What were some of the roles you saw an orchestrator play?

What things were particularly helpful to you?

What would you have done differently from the orchestrator? Why?
How would you talk about the profound role of the orchestrator in the
light of what you saw going on? What did you learn about being an
orchestrator?

What do you now need to be ready to orchestrate?

PHASE IV: THE ASSIGNMENTS AS ORCHESTRATOR

Shadowing experience covers all aspects of being an orchestrator. Has
sat in on and participated in:

-The workshop training final session on Friday evening.
-The work done with the M.C. throughout the weekend.

-The catalysis of the practics and organization.
-Understanding the production needs and its supervision.
~The opening orientation and the final evening reflection
~-The interlude and final plenary.

~-The evaluation at the House.

Corporate agreement by the Movement on the readiness of any individual.

Self-conscious reflection or conversation on their shadowing experience
with an experienced orchestrator.

MOVEMENT RESPONSIBILITY

Consensus that shadowing is a helpful method of training orchestrators.
Orchestrators who have shadows assigned to them are encouraged to enable
that dynamic. :

The local prior and Area needs to take responsibility for creating and
updating an orchestrator readiness list.

Anyone ready for orchestrating needs to be assigned as quickly as
possible into that role following the shadowing and tutorial dynamic.
BEING A CONSULTANT IS GOOD BACKGROUND TO BEING A GOOD ORCHESTRATOR AND
ORCHESTRATION IS GOOD BACKGROUND FOR BEING A GOOD CONSULTANT!!!
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THE PROFOUND ELEMENTS OF GLOBAL COMMUNITY FORUM ORCHESTRATION

The Orchestrator: Preparation

The orchestrator is a depth community scanner who has imbued himself with all
the wisdom of what can happen in a Town Meeting and what has happened in

other Town Meetings. With this basic wisdom he obtains an in-depth knowledge
of "the community and the people he is going to be working with to pull off

a great event for that community. This is also the time for him to lay aside
all his own skepticisim and put on a positive outlook to guarantee a great
day. Operating principles whichiinform his role include the decision that

his assignment is no mistake and will require his total attention, that whatever
situation he encounters is precisely a possibility for a great event, that
this community is utterly significant and is key as part of a global

campaign and that he can use every encounter as an opportunity to make

a depth assessment of the community. Preparation might include such practical
aids as buying a local newspaper, re-reading "Meaning of the Meeting"
rehearsing key Town Meeting stories and putting on the blue.

The Orchestrator: TFriday Night

Friday night is the dress rehearsal for the Town Meeting. The orchestrator
establishes global collegiality within the steering committee and generates
confidence in the coming day. The corporate decision to facilitate a
profound community happening is rehearsal. At issue is discerning where the
steering committee is in it's preparation. The operating principles is

to receive the set-up and previous preparation for the Town Meeting as
exactly what's needed for the success of the day. This can be assured by
regularly consulting with the coordinator and consultant and by eliciting
the complete plans for the day and clarifying any questions. It is also
important to instill within the workshop leaders the cruciality of thier
role. Helpful hints include using the image of "reflection" when discussing
the Saturday night event, getting everyone involved in the Town Meeting
set-up into workshops, discarning the Town Meeting follow-up plans, working
through and honoring the coordination.

The Orchestrator: New World and Workshop 1

The orchestrator in this section is the maitre de. That is, in a style that
is both professional and irrational, he opens the door to the community

and the globe. He exposes the fact that every man cares. He reveals a
style of corporateness as key to effective action. 'The purpose of this role
is to elicit participation from everyone by interfacing local, global,

and personal images in a talk that is both interesting and motivating. The
five operating principles are: the talk is more profound than anything else
said, starts the day on time. He reveals and does not teach; he uses humor
and other motivating gimmicks, he provides social and historical examples
honoring the local situation. It is helpful to use clear images in the talk;
memorize the procedures. Visit every workshop and ensure that the morning
reflection comes off with great finesse.
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The Orchestrator: New Human and Workshop 2

The task of the orchestrator in the afternoon session is to elicit the
engagement of the Town Meeting participatns in the creation of the

future. The emphasis of the talk is on the human responses to the social
malaise being experienced and it is grounded through personal and individual
examples. The engagement comes from the decision by the individual to

be corporate in the future visioning. The orchestrator enables this
decision by being the style of the new human being. The orchestrator

role is to be the creator of the new mythology. The underlying issue for
the New Human/Proposals section has to do with sustaining momentum and
motivity which has to do with tyle on the other side of a possible exodus -
of people after the interlude, new people participating and tiredness after
hard work and celebration. In the afternoon the orchestrator builds on the
operating principles of the morning. Even if the talk appears to have been
given by the mayor, the talk is given by the orchestrator, using humor,
being interesting and profound. The workshops coming off are the orchestrator's
responsibility. The orchestrator has memorized the workbook and knows

they can be completed in the time frame. The orchestrator knows that all
workshop reporters have been assigned prior to the plenary beginning.

The Orchestrator: Plenary and the Product of the Day

The task of the orchestrator at the plenary is four-fold. First, to honor
the expenditure of the day's participants; secondly, to ensure that attendees
feel a part of and are responsible for creation of their community; third,

to convey to particpants a sense of victory; fourth, to provide the basis

" for 4-6 new Town Meetings. The stance is that of a magician and juggler,
since the orchestrator must be in a position to "pull a rabbit out of

the nat" if an MC has problems with the conversation and wrap-up. A critical
part of the preparation for the MC must be to convince him that the questions
asked during the conversation will generate a response. At the same time,

he must insure that the document is on time and the guild reporters are
properly prepared for the plenary. The plenary is the crucial capstone of
the Community Forum. The reflection which takes place is the appropriation
and celebration of the day for the participants. . Therefore, there are no
shortcuts for the plenary; all of the questions are necessary. This is not
the time for speeches from dignitaries. Practically, it is important to have .
had the MC be in at least part of the workshops. In addition, hte MC should
be clear that he can simply receive all responses during the reflective
conversation. The orchestrator talk can be done in 3-5 minutes. In the talk
it should be pointed out that the afternoon's work has produced proposals
(what should be done) and not tactics fhow to do it). The talk must also
affirm the pioneer role in having participated in this day.

The Orchestrator: Celebration

Celebration dynamic of the Town Meeting is that time in which the SC proclaims .
the day as historically significant. Some issue to be considered are that the
entire SC, all workshop leaders & community leaders are present at the celebration,
and that the setting & construct are out to enable depth reflection & absolution
in order that the community is freed up to move into the future. It is important
to remember the following principles: 1) celebration illuminates & concludes

the day, 2) the SC is the cadre in care - of the community, 3) a miracle is

not a miracle until it is named, 4) this community has an exciting future.
Helpful hints include:. 1) the evaluation can be done quickly, 2) setting the
stage begins Friday night, 3) the importance of celebration must be emphasized

in a manner that frees everyone to attend.
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GCF - NATIONAL PROMOTION IMPLEMENTATION T/F

BACK UP DATA FOR NATI!ONAL PROMOTION
(Not for Publication)

WHERE TOWN MEETING 1S

On October 16, 1976, the 500th Town Meeting was held in Richfield, Mn. One hundred
+housanqbeople have participated in Town Meetings in 47 states in the U.S. and in

7 provinces of Canada. One thousand more North American communities will have
scheduled meetings by the end of 1976, 5,000 Town Meetings in all are planned for
the U.S. and Canada. |n addition to North America, Town Meetings have been set-up
in 13 other nations, India, Australia, Great Britain, Netherlands, Germany, |taly,
Japan, Philippines, Marshall Islands, Hong Kong, Korea and Singapore.

FEATURES OF TOWN MEETING

Town Meeting is a one day event that allows the local citizen to take a comprehensive
view of the whole community. I+ is a unique process that cuts across factionalism
and allows step by step, a common direction to emerge that can be moved upon with

a sense of clarity and vision about real issues toward viable solufions. A seven
week time line involves a cross section of concerned citizens in workshop and
leadership training. The methods and tools are provided by the consultant who

i s available throughout the planning, set-up and follow-up stages. A document is
created that provides the community with a record of consensus that can be developed
and built upon toward implementation and grassroot planning. It also pulls together
leadership across broad backgrounds and creeds and equips them with a methodology for
approaching common problem areas. Follow-up materials and consultation provide a
bridge from the day of the town meeting to actual timelines for concrete change.

BENEFITS OF TOWN MEETING

One of the unique benefits of Town Meeting is participating together to build
agreement throughfthe democratic process of decision making at the local level -
permitting people fto get beneath superficial issues such as landlord-tenant relation-
ships when the real challenge may be developing a responsible attitude towards
housing which reflects the needs of all parties.

Another unique benefit of a Town Meeting is to develop practical proposals that can
be readily implemented for the resolution of community challenges rather than polarize
differences of opinion.

Yet another benefit is the pulling together of a cross-section of the community to
share common concerns and to define direction for action.

In the process of the day each community develops their own song, symbol and story
which ties the historical culture of the past to the realities of the present and

the projections for the future -- these are combined with the chal lenges and proposals
that are ‘included in the document given to each participant at the end of the day.

From those participating in the Town Meeting emerge leaders with new tools and techni-
ques which they can use in implementing the proposals in the Town Meeting document.




BENEFITS OF TOWN MEETING (continued)

The document coming out of the Town Meeting serves as a guide for evaluation of
progress by particpants returning to their community.

RESULTS OF TOWN MEETING

As Town Meetings reveal to what extent communities are affected by such issues as
public health and safety, education, community renewal, law enforcement, or the

role of ther elder; practical and.concrete action is taken in the areas of improving
civic facilities, and increasing personal motivation which calls for the involvement
of dusiness and political factions affecting a community.

The experience of working together in Town Meeting has lead some participants to

form on-going groups to address the needs of their community as they become evident.
This is well illustrated by Wycliff's Advisory Board to the City Council, the Citizen's
Council in Jackson, Michigan and in Ada, Oklahoma. The Ada Task Force is already
planning their third annual Town Meeting.

Town Meeting has provided the catalyst for fresh initiative and rekindling dreams

in carrying out major -community projects such as Shelby, Ohio raising $500,000 in
six months for the Community Center which had been in the planning 15 years previous
to their Town Meeting. Or the new recreation center in Sterling, Colorado, or a

$12 million hospital for the Indian community in Ada, Oklahoma.

Town Meetings have been the springboard for citizens to make improvements in their
neighborhoods. Citizens have responded by forming block clubs in Chicago, filling
potholes in the streets of Washington, D.C. and clean-up and beautification campaigns
across the continent. '

Communities have. frequently found civic and business leaders responding to the challenges
presented by Town Meetings. As a result of the Jackson Town Meeting the Michigan

State Government was encouraged to increase the effectiveness of the State Council on
Volunteerism. A New England State Constitution was amended to.-encourage annual Town
Meetings. The city government of Quincy, |llinois responded directly to a Town
Meeting proposal by putting police officers back on the beat. In Wycliff, Ohio, the
Mayor appointed the Town Meeting Steering Committee as advisors to the City Council,
and City Council meetings in San Antonio, Texas are now covered by public TV as a
result of a Town Meeting concern. Businesses such as Holiday Inn, The Bank.of America,
Addressograph Multigraph, Greyhound, MacDonalds and Arizona Highways have encouraged
the implementation of Town Meetings through monetary suppotrt and rendered services,

as well as a large number of endorsement letters from the private and public sectors.

Another concrete result of Town Meeting has been subsequent utilization of the Town
Meeting methodology by individuals and organizations fortheir own corporate decision
making. Kansas City and Minnesota hospital administrators used Town Meeting methods
in dealing with conflict resolution and to improve employee morale and efficiency.
The United Church of Christ leaders in Missouri used the method in statewide meetings
and Sunday School classes to increase participant involvement. The communities of
Quincy, lllinois and Ada, Oklahoma had second Town Meetings as a way of increasing
citizen motivation and engagement in community action.




RESULTS OF TOWN MEETING (continued)

So, the results of Town Meeting are manifested in as great a variety as there are
varities in community needs. Comprehensively, however, it can be stated that the
celebration of the community that we call Town Meeting results in effective responses
to individual awareness of community problems and corporate awareness of the citizen's
accountability for social change and improvement.

HISTORICAL BACKGROUND

The Town Meeting '76 program was developed by the Institute of Cultural Affairs,

a not for profit corporation and officially recognized by the American Revolution
Bicentennial Administration. For twenty years the ICA, as an arm of the Ecumenical
Institute, has been working in communities throughout the world to develp and make
available methods for effective grassroots motivation, planning and action.

BREAK OPEN STRATEGIES FOR NATIONAL PROMOTION INTTIATION

1. Computerized consensus of the "SOO"
2., Okalhoma "100"
3. Special Signal T™'s
4, CIF - K.C. Signal
5. Syndicated show "America Speaks"
6. Film Trailors
7. Documentary PBS
8. Have educator look at TM
9. Music of America
10. Slogans of America
11. " Nothing worked until I tried ™M
12. Children TM feature'childrens' express
13. Ethnic group ™'s
1l4. TV feature "The Bicentennial Era"
15. Declaration of Interdependence
16. National TM Telethon

PRINCIPLES TO GUARANTEE MINIMUM OF 200 PARTICIPANTS

1200 people directly asked in each stake of all ages

Saturation publicity

Fixed number (quota) from key organizations

Offer appropriate emotional and material incentives

Tie in T™ to the education needs of community (TM school package)
Begin promotion with steering/sponsor selection

Careful framing

Every support request is accompanied by participation request
Start early

VoOoONOTULESWN M-
Ll

RECOMMENDATION

Set-up Guardian National Promotion Task Force (October 16, 1976) to activate the
national promotion strategies. The Task Force will be made up of: Bud Frankel,
Chuck Ebling, Joe Pierce and Ray Caruso.




VAVIHARSH GRAM SABHA
(Our first Town Meeting with a Village)

For the past two years Town Meetings have been held in hundreds of towns and cities
across the United States. Similar meetings have been held at the same time in Canada
(Community Forum: Canada), Australia (Community Meeting Australia) as well as in Europe
and Asia. In India the Town Meeting is held under the name of Gram Sabha. This is an
account of the first Gram Sabha to be held in a rural Indian Village.

Of the 800 residents of the village of Vaviharsh, 807% are tribal people and 80% are
illiterate - but not the same 80%. From the Tashil Headquarters at Ijaturi, we drove
up into the mountains. Suddenly, we came upon a huge lake surrounded by mountains of
many peculiar shapes which produce an eerie effect. One mountain is an old rock-chiseled
fortress overlooking the land. The clouds move slowly about - hiding this mountain,
swallowing up that valley.

Our staff arrived by bus the day before the Gram Sabha was scheduled so we could
work with the villagers in setting up and finishing preparation. The villagers were
anticipating our arrival and it seemed as if the whole village descended on the bus.
They were all grinning and bubbling with welcome. Proud of their physical preparation
of the village, they excitedly showed us everything. Then they took us to the Gram
Panchayat's house for cups of tea.

It was obvious as we looked over the village that a miracle had happened before we
arrived. Where there had been only a path, a road had been cut from the village
entrance to the schoolhouse ground. At the entrance to the village were two sings: "Gram
Sabha, Vaviharsh'" and "The Gram Panchayat Welcomes You.'" The villagers had whitewashed
rocks, graded land, and cut weeds.

The central meeting area was to be in front of the one-room schoolhouse with a
porch. In the center of the area was a '""Maypole" with five other poles around it at a
70 foot radius. From strings connecting the outside poles, colored triangular banners
were hanging. That evening the village held a big dance here. A drummer was in the
center with circles, first of men and then women, around him. The men's dancing reminded
me of a Latin American style whereas the women's dancing was more African.

While we were .doing our preparation, about 40 men came into the school and sat on
the floor and watched, talked, sang and listened to one of the Maliwada villagers play
the harmonium. We finished preparing our decor - rich colorful large cloth banners: the
outline of the day in English and Hindi; the Social Process Triangle; and an abstract
grid of the State of Maharashtra with dots of the four villages in the four Divisions
that were opening the first phase of the Maharashtra Human Development Project. We
selected our workshop sites; the one-room schoolhouse, an engine room shed for grain and
grinding, a merchant's store porch, and a workshed for wagons - which was cleaned up
nicely for us with shiny manure spread.

As our Maliwada villagers and staff prepared, their anxieties mounted and their
limitations, points of ignorance, and lack of experience really began to show. I nearly
died inside wondering if we would make it.

That night three of us slept in one 7 x 14 room. (The others slept in the school-
house.) The entire household came into our room, put their mat beds on the floor, and
talked.

The next morning the activity started before dawn. I was outside washing up as a
little bit of gray began to replace the black of night. Suddenly, I was grabbed with a
steel grip by a man who was pointing frantically toward the house. I rushed in through
my bedroom, the house's living room, into a middle room which was completely dark except
for a small fire heating water. A woman was bending over a figure on the. floor. I
surmised an epileptic seizure. After the victim became coherent, she told us this
happened whenever she was under great physical and mental stress. Fearfully, I realized
that she was the Maliwada village woman in charge of child care.

We had breakfast. The time approached for the Gram Sabha. The villagers started
to come an hour early. We began the registration. When asked about the women, we
assured them they should be registered too. So, the men went through the registration
line and then the women. We gave them a name tag with a colored dot on it to indicate



.,
which workshop they should be in. They carried their name tags clutched in their hands
all day long.

The government dignitaries arrived. We went out to meet them and they began a
procession into the village before us. There were eight village men dancing with sticks
which were about 15 inches long with a slack chain attached to each end on which cymbals
were hung, Behind them was a band comprised of one man with two drums strapped on him,
one with a monotone -flute, and another with a flute that wailed typical Indian music.

As we processed, I felt Ganeesh had never been honored like this.

Upon starting the Gram Sabha, three of the government officials--two from the Tashil
magistrate's office and one from a neighboring village--made opening speeches. The
latter's speech was very short until I gave the "New World" spin. He then repented of
his brevity, got up, and began to really let go, picking up some of the new world themes
for good measure. I thought he would never wind down.

We had prepared for the workshops by getting the names of the literate people in the
village. We figured if we had twenty we could do the workshops for 200 people. It
turned out we had forty. We divided them evenly among the teams. The literate people
wrote in the Gram Sahba book the individual reflections of all. However, both literate
and illiterate were given books. The literate ones interpreted the writing on the
butcher paper used in the workshops and the triangles to the illiterate. This worked
well and as the day continued the illiterate got more courage and became more vocal.

We worked hard training our workshop leaders. We had six two-hour sessions of
careful walkthroughs, explanations, practice teaching, and evaluations. It paid off,
although like all new workshop leaders they took too long on the first two sections of
the Challenge workshop. Again, I thought we would never make it. But they came through
with flying colors with Challenge statements written on butcher paper.

The attendance fluctuated throughout the day since people from other villages dropped
in to see what was happening. In the morning plenary, held in the central area, there
were over 400 men and women sitting in segregated groups. All during the day we had
more than 200 in the workshops. One of the workshops, held on the merchant's porch, had
a group of people who sat in the shade twenty to forty feet away and watched.

The luncheon was a snafu. It was to have been prepared in the various homes and
presented at the proper time. When that hour came, the men said, "We have no food, for
the women have been in the workshops.'" So they sent the women to hastily prepare
something while the interlude went on. The women came back with food, sat down, and ate
it. The men didn't get to eat all day, but they never let on at all.

Just before the story workshop was over and they were completing their work, I
stopped by. With pride, they showed me their symbol. Since they had only a limited way
to talk about it, I began to spin on the méaning of their history and the possibilities
that I saw in it. They began to see what they had dome. ‘

I had decided to use some of the interlude and final plenary time to show the place
of the Gram Sahba in the replication strategies as well as their role in replication.
Also, it gave me a chance to point beyond their renewing Vaviharsh to Maharashtra to
"Le Grande Vision'" of renewing on behalf of three million villages and participating
in building the earth. In doing this we had real fun with the abstract grid. I would
point to a dot and say the village name and they would shout out the name of that village.

The final plenary which had over three hundred people in it was a great happening.
Very soberly they read all the challenge and proposal statements. Then they read their
story and sang their song which had a great beat to it. I never will forget the look of
wonder on one old woman's face as she sang that song. Their slogan was an antiphonal
yell that shook the houses of the whole village. They shouted it over and over with
great glee. During the plenary they did their own spinning of their story. They really
came alive.
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11th Cuardian Consult October 15-17, 1976

TASK FORCE PRODUCTS

PROFOUND ORCHESTRATOR ROLE

The profound orchestrator role task force examined the present wisdom of how
the orchestrator elicits the dimerdsion of awakenment in all his relationships
during the community forum. A chart describing these insights, operating
orinciples and helpful insights was created along with paragraphs describing
the profound role in each section. A five-fold journey of orchestrator
training was articulated and a training construct designed with back-up
materials assembled. A resolve was made to begin to equip future orches-
trators for the winter and spring GCF's by holding training sessions in
religious houses during December and a decision to intentionally journey
future orchestrators by selective GCF assignments.

— T




11th Guardian Consult October 15-17, 1976

TASK FORCE PRODUCTS

‘NATIONAL PROMOTION IMPLEMENTATION

The task of national promotion implementation is to initiate this important
-askpect of the campaign by providing direction for the public national
image of the Town Meeting/CFC proﬁect in North America. 1In addition the
task force is to pull together the wisdom of the Guardians as it relates

to the contradiction of local promotion as it manifests itself in low
attendance in some Town Meeting/CFC functions. As a result of this

consult the Guardians delineated the directions for National Promotion and
the principles of local promotion attendance and formed a National Promotion
Guardian Task Force to continue this function following the consult so as

to actuate the strategies outlined in the back-up-work of the weekend.
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PROFOUND ORCHESTRATOR ROLT. BACK-UP
TIHE PROFOUND TLEMENTS OF GLOBAL COMMUNITY FORIM ORCHESTRATION

The Orchestrator: Preparation

The orchestrator is a depth community scanner who has imbued himself with all
the wisdom of what can happen in a Town Meeting and what has happened in

other Town Meetings. With this basic wisdom he obtains an in-depth knowledge
of the community and the people he is goingy to be working with to pull off

a great event for that community. This is also the time for him to lay aside
all his own skepticisim and put on a positive outlook to suarantee a great
day. Operating principles whichiinform his role include the decision that

his assignment is no mistake and will require his total attention, that whatever
situation he encounters is precisely a possibility for a great event, that
this community is utterly significant and is key as part of a global

carnpaign and that he can use evary encounter as an opportunity to make

a depth assessment of the communitv. Preparation might include such practical
aids as buying a local newspaper, re-reading "Meaning of the ‘feeting"
rehearsing key Town Meeting stories and putting on the blue.

The Orchestrator: TFriday Micht

Friday night is the dress rehearsal for the Town “Meeting. The orchestrator
establishes global collegialitv within the steering committee and generates
confidence in the coming day. The corporate decision to facilitate a
profound community hapvening is rehearsal. At issue is discerning where the
steering committee is in it's preparation. The operating princinles is

to receive the set-up and previous preparation for the Town Meeting as
exactly what's needed for the success of the dav. This can be assured by
regularly consulting with the coordinator and consultant and by eliciting
the complete plans for the day and clarifving any questions. It is also
important to instill within the worlshop leaders the cruciality of thier
role. Helpful hints include using the image of "reflection'" when discussing
the Saturday night event, getting everyone involved in the Town Meeting
set—-up into workshops, discurning the Town Meeting follow-up plans, working
through and honoring the coordination.

The Orchestrator: New World and Workshop 1

The orchestrator in this section is the maitre de. That is, in a style that
is both professional and irrational, he opens the door to the community

and the globe. lle exposes the fact that every man cares. lle reveals a
style of corporateness as key to effective action. The purpose of this role
is to elicit participation from everyone by interfacing local, global,

and personal images in a talk that is both interesting and motivating. The
five operating principles are: the talk is more profound than anvthing else
said, starts the day on time. lle revecals and does not teach; he uses humor
and other motivating gimmicks, he provides social and historical examples
honoring the local situation. It is helpful to use clear images in the talk;
memorize the procedures. Visit every workshop and ensure that the moruning
reflection comes off with great finesse.

~.0
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PROFOUND ORC'MESTRATOR ROLE BACK-TP (p. 2)

The Orchestrator: YNew 'luman and Workshop 2

The task of the orchestrator in the afternoon session is to elicit the
engagement of the Town Meeting participatns in the creation of the

future. The emphasis of the talk is on the human responses to the social
malaise being experienced and it is srounded through nersonal and individual
examples. The engagement comes from the decision by the individual to

be corporate in the future visioning. The orchestrator enables this
decision by being the style of the new human being. The orchestrator

role is to be the creator of the new mythologv. The underlying issue for
the New Numan/Proposals section has to do with sustaining momentum and
motivity which has to do with tyle on the other side of a possible exodus

of people after the interlude, new neople participating and tiredness after
hard work and celebration. In the afternoon the orchestrator builds on the
operating principles of the morning. FEven if the talk appears to have bheen
given by the mayor, the talk is given by the orchestrator, using humor,
being interesting and profound. The workshops coming off are the orchestrator's
responsibility. The orchestrator has memorized the workhook and knows

they can be completed in the time frame. The orchestrator knows that all
workshop reporters have been assigned prior to the plenary beginning.

The Orchestrator: Plenarvy and the Product of the Dav

The task of the orchestrator at the plenary is four-fold. Tirst, to honor
the expenditure of the day's participants; secondly, to ensure that attendees
feel a part of and are responsible for creation of their communityv; third,

to convey to particpants a sense of victory; fourth, to provide the hasis

for 4-6 new Town ‘feetings. The stance is that of a magician and juggler,
since the orchestrator must be in a position to "pull a rabbit out of

the nat" if an C has problems with the conversation and wrap-up. A critical
part of the preparation for the MC must be to convince him that the questions
asked during the conversation will generate a response. At the same time,

he must insure that the document is on time and the guild reporters are
properly prepared for the plenary. The plenary is the crucial canstone of
the Community Forum. The reflection which takes place is the appropnriation
and celebration of the day for the participants. Therefore, there are no
shortcuts for the plenary; all of the questions are necessarv. This is not
the time for speeches from dignitaries. Practically, it is important to have
had the MC be in at least part of the workshops. 1In addition, hte MC should
be clear that he can simply receive all responses during the reflective
conversation. The orchestrator talk can be done in 3-5 minutes. In the talk
it should be pointed out that the afternoon's work has produced proposals
(wvhat should be done) and not tactics fhow to do it). The talk must also
affirm the pionecer role in having participated in this day.

The Orchestrator: Celebration

Celebration dynamic of the Town Meeting is that time in which the SC proclaims
the day as historically significant. Some issue to be considered are that the
entire SC, all workshop leaders & community leaders are present at the celebration,
and that the setting & construct are out to enable depth reflection & absolution
in order that the community is freed up to move into the future. It is important
to remember the following principles: 1) celebration illuminates & concludes

the day, 2) the SC is the cadre in care - of the community, 3) a miracle is

not a miracle until it is named, 4) this community has an exciting future.
Helpful hints include: 1) the evaluation can be done quickly, ?) setting the
stage begins. Friday night, 3) the importance of celebration must he emphasized

in a manner that frees everyone to attend.
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- 1l1th Guardian Consult QOcétober 15-17, 1976

PROFOUND ORCIESTRATOR ROLE BACK-UP

THE PROFOUND FLEMENTS OF GLOBAL COMMINITY FORIM ORCHESTRATION

The Orchestrator: Preparation

The orchestrator is a depth community scanner who has imbued himself with all
the wisdom of what can happen in a Town Meeting and what has happened in

other Town Meetings. With this basic wisdom he obtains an in-depth knowledge
of the community and the people he is going to be working with to pull off

a great event for that community. This is also the time for him to lay aside
all his own skepticisim and put on a positive outlook to guarantee a great
day. Operating principles whichiinform his role include the decision that

his assignment is no mistake and will require his total attention, that whatever
situation he encounters is preciselv a possibility for a great event, that
this community is utterly significant and is key as part of a global

canpaign and that he can use everv encounter as an opportunity to make

a depth assessment of the community. Prenaration might include such practical
aids as buying a local newspaper, re-reading 'Meaning of the ‘leeting"
rehearsing key Town Meeting stories and putting on the blue.

The Orchestrator: TFridav Nicht

Friday night is the dress rehearsal for the Town “eeting. The orchestrator
establishes global collegiality within the steering committee and generates
confidence in the coming day. The corporate decision to facilitate a
profound cormunity hapoening is rehearsal. At issue is discerningz where the
steering committee is in it's preparation. The operating orincinles is

to receive the set-up and previous preparation for the Town Mecting as
exactly what's needed for the success of the dav. This can be assured hy
regularly consulting with the coordinator and consultant and by eliciting
the complete plans for the day and clarifving anv questions. - It is also
important to instill within the workshop leaders the crucialirv of thier
role. llelpful hints include using the image of "reflection" ~hen discussing
the Saturday night event, getting evervone involved in the Towvm Meeting
set-up into workshops, discerning the Town Meeting follow-up plans, working
through and honoring the coordination.

The Orchestrator: New World and Workshop 1

The orchestrator in this section is the maitre de. That is, in a style that
is both professional and irrational, he opens the door to the cormmunity

and the globe. lle exposes the fact that every man cares. lle reveals a
style of corporateness as key to effective action. The purpose of this role
is to elicit participation from everyone by interfacing local, global,

and personal images in a talk that is both interesting and motivating. The
five operating principles are: the talk is more profound than anything else
said, starts the day on time. Ue reveals and does not teach; he uses humor
and other motivating gimmicks, he provides social and historical examples
honoring the local situation. It is helpful to use clear images in the talk;
memorize the procedures. Visit every workshop and ensure that the morning
reflection comes off with great finesse.




11th Guardian Consult Nctober 15-17, 1976

PROFOUND ORCUESTRATOR ROLE BACK-UP (p. 2)

The Orchestrator: Mew lluman and Workshop 2

The task of the orchestrator in the afternoon session is to elicit the
engagement of the Town Meeting participatns in the creation of the

future. The emphasis of the talk is on the human resnonses to the social
malaise being experienced and it is grounded through personal and individual
examples. The engagement comes from the decision by the individual to

be corporate in the future visioning. The orchestrator enables this
decision by being the style of the new human being. The orchestrator

role is to be the creator of the new mythology. The underlying 1issue for
the New Human/Proposals section has to do with sustaining momentun and
motivity which has to do with tyle on the other side of a possible exodus

of people after the interlude, new people participating and tiredness after
hard work and celebration. In the afternoon the orchestrator builds on the
operating principles of the morning. FEven if the talk appears to have heen
given by the mayor, the talk is given by the orchestrator, using humor,
being interesting and profound. The workshops coming off are the orchestrator's
responsibility. The orchestrator has memorized the workbook and knows

they can be completed in the time frame. The orchestrator knows that all
workshop reporters have been assigned prior to the plenary beginning.

he Orchestrator: Plenary and the Product of the Davy

The task of the orchestrator at the plenary is four-fold. TFirst, to honor
the expenditure of the day's participants; secondly, to ensure that attendees
feel a part of and are responsible for creation of their community; third,

to convey to particpants a sense of victory; fourth, to provide the hasis

for 4-6 new Town 'leetings. The stance is that of a magician and juggler,
since the orchestrator must be in a position to "pull a rahbit out of

the nat" if an MC has problems with the conversation and wrap-up. A critical
part of the preparation for the MC must be to convince him that the questions
asked during the conversation will generate a response. At the same time,

he must insure that the document is on time and the guild renorters are
properly prepared for the plenary. The plenary is the crucial capstone of
the Community Torum. The reflection which takes place is the apnropriation
and celebration of the day for the participants. Therefore, there are no
shortcuts for the plenary; all of the questions are necessarv. This is not
the time for speeches from dignitaries. Practically, it is important to have
had the MC be in at least part of the workshops. In addition, hte MC should
be clear that he can simply receive all responses during the reflective
conversation. The orchestrator talk can be done in 3-5 minutes. In the talk
it should be pointed out that the afternoon's work has produced proposals
(vhat should be done) and not tactics fhow to do it). The talk must also
affirm the pioneer role in having participated in this day.

The Orchestrator: Celebration

Celebration dynamic of the Town Meeting is that time in which the SC proclaims
the day as historically significant. Some issue to be considered arc that the
entire SC, all workshop leaders & community leaders are present at the celebration,
and that the setting & construct are out to enable depth reflection & absolution
in order that the community is freed up to move into the future. It is important
to remember the following principles: 1) celebration illuminates & concludes

the day, 2) the SC is the cadre in care - of the community, 3) a miracle is

not a miracle until it is named, 4) this community has an exciting future.
llelpful hints include: 1) the evaluation can be done quickly, ?) setting the
stage begins Friday night, 3) the importance of celebration must be emphasized

in a manner that frees everyone to attend.




11th Cuardian Consult October 15-17, 1976

TASK FORCE PRODUCTS

‘NATIONAL PROMOTION IMPLEMENTATION

The task of national nromotion implementation is to initiate this important
askpect of the campaign bv providing direction for the public national

image of the Town Meeting/CFC profect in North America. In addition the
task force is to pull together the wisdom of the Guardians as it relates

to the contradiction of local promotion as it manifests itself in low
attendance in some Town Meeting/CFC functions. As a result of this

consult the Guardians delineated the directions for National Promotion and
the principles of local promotion attendance and formed a National Promotion
(mardian Task Force to continue this function following the consult so as

to actuate the strategies outlined in the back-up work of the weekend.




I11th Cuardian Consult

TASK FORCE PRODUCTS

October 15-17, 1976

PRACTICAL ACTION STATEMENTS

To engage more people in Global Social Nemonstration and Town Meeting''76,

the following task was initiated.

We produced a practical statement of our

work, the focus being to articulaté who we are by what we do.. For Global
Social Demonstration we used a published article to lay out a model to be
adapted by guardians to publications relative to their vocations. TFor
Town Meeting '76 we edited a report ahout the first village Town Meeting

for general distribution.




11th Ouardian Consult October 15-17, 1976
TASK FORCE PRODUCTS

GLOBAL CONFERENCE CENTER

In the fall of 1975 at the 9th Guardian Consult we took the responsibility for
reneovation of the 6th floor of the ICA International Training Center in
Chicago into a Global Conference Cénter. Since that time, materials have been
purchased and the original master plan has been further developed. This

11th Guardian Consult is now called on to intensify this decision by a
consensus on a plan for phasing and funding the project to completion.

The aim of the Global Conference Center is to provide a multi-functional,
flexible, conference training center. It is inteded to serve as a center
for leadership training events relative to the Campaigns of Global Community
Forum and Global Social Demomstration. It is imaged as an impact tool for
developing the Intra~Global Movement Campaign as it provides a gracious,
practical setting to host in-resident gurest.

This task force of the llth Guardian Consult proposes a phasing model to
be completed in 4 parts over a one-year time line; phases 1 and 2

to be completed by April 1977 and phases 3 and 4 by October 1977. It is
suggested that an ongoing task force be assigned to implement the phasing
model and develop the funding proposals.
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TASK FORCE PRODUCTS

PRACTICAL ACTION STATEMENTS

To engage more people in Global Social Demonstration and Town Meeting''76,
the following task was initiated. We produced a practical statement of our
work, the focus being to articulatd who we are by what we do. For Global
Social Demonstration we used a published article to lay out a model to be
adapted by guardians to publications relative to their vocations. For
Town Meeting '76 we edited a report about the first village Town Meeting
for general distribution.
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TASK FORCE PRODUCTS

LEGAL TREK
The task force acted in response to Memorial 19 of the 1976 Global Priors
Council. This memorial called for a global legal trek to determine the

legal framework needed to implement the Global Movement. More specifically
the trek will:

1) Establish a repository of factual legal knowledge.

2) Idéntify a global network of legal advisers.

3) Provide for a common legal file system.

4) Deal with particular legal issues.

5) Collect data for the global legal frame.
The legal trek will take place in the winter quarter of 1977. The trek will
consist of six teams--one for each continent where the movement has locations.
A team will consist of one lawyer and the management prior for nexus where

team is operating. The task of the trek will involve sixty stops across the
globe.
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l1th Cuardian Consult - ) October 15-17, 1976
TASK TFORCE PRODUCTS

BROADENED DEVELOPMENT SUPPORT

The burgeouning activities and increasing success of the Institute of Cultural
Affairs in its global prograns of awakenment and social demonstration are
leading to a corresponding increask in the Institute's financial needs.

Global Guardians have traditionally played a major role in this fiscal support.
At the 1l1lth Global Guardians Consult they initiated a giving founcation to
meet these increasing needs throug the establishment of the Committee of 1000.
comprised of individuals who contribute a minimum of $1,000 per year to the
Institute's global operating costs of Global Social Demonstration and Global
Community Forum Projects.

Twelve social demonstration projects have been initiated in the past year
with the average cost of each for the first year of operation being $400,000,
This totals $4.8 million. A major portion comes from govermment funding
made directly to these communifties. In North America 509 Town Meetings
(GCF's) have been held as of October 16 and an additional 1000 are projected
in the coming year at a cost of $1,209,00M, much of which comes from local
communities. The operational costs for establishing Social Demonstrations
and Town Meetings (GCF's) for this year requires $2.8 million from North
America. It is these funds the Glohal Guardians in North America assume a
major reponsibility for through the formation of the Committee of 1000.

Many Guardians began pledging $1,N00 or more per year in July of 1976. Now,
in order to structure this concrete enthusiasm for the future, we are
establishing December 1, 1976 as the formation date for the Committee of
1000. By December 31, 1976, 1,000 Guardians will have contributed or
committed over $1,000,000.00 to ICA, for the program year ending June 31,
1976, Ualf of this will be in hand by December 31, the rest by June

30, 1977. This will not only form a base for sustaining and expanding the
movement, but also provide a model for global replication. Of course any
contribution made during the program vear (July 76 to June 77) will be
included in the $1,00. Local development task force personnel will call on
givers to discuss these fiscal needs.

In order to engage the global guardian network in the broadening of
development support, we propose the formation of a guardian development
task force around each of the 54 urban houses in North America. To initiate
this action it is further proposed that during Quarter II (i.e. before
December 31, 1976) a meeting be called by the local guardians in coordination
with development centrum. The function of this task force will be to
c¢o-ordinate the ongoing development in the various metros which includes the
. following tasks: 1) to establish entree for development calls, 2) to research
local foundations, 3) to collect development data from Town Meeting forays,
4) to schedule Social Demonstration slide show presentations for church
groups, friends and associates of guardians, civic groups, etc. 5) to upgrade
donor giving.

Recommendations:

1) That the San Fransisco Evening at the Institute format used in connection
with slide presentations be circulated;

2) That giver records be maintained at the local level.
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THE THREE CAMPAIGN GUARDIAN IMPLEMENTATION

October 15-17, 76
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NEW MODES OF TELLING THE OLD OLD STORY

WHY?

MONEY

TROOPS

SPIRIT

e T e R e e e

WHAT?

ARTICLES

PRESENT-
ATIONS

One can use suggested model or do it yourself, but whatever

move it!

"Yaviharsh Gram Sabha" report may be sent to present or past
steering committee members or submitted for publicationm.

Examine publications possibility 1list.
behind each one that needs a program.
persons, church and professional organizationms.

If you are a neophyte author, check publishing
style manual and procedures before submitting manuscript.

There is an organizatiof
Especially note retired

WHERE?

PUBLICATION POSSIBILITIES

1.
2.
3.
4.
5.
6.

Denominational publications 7.
Professional journals 8.
Alumi magazines 9.
Local newspapers
Business in-house organs
Airline magazines

10.
11.
12,

Fraternity/sorority pubs.
Service organization pubs.
Retired persons pubs.
(AARPS, NCSC, NARFE, etc.)
City magazines

Trade magazines
Agri-business publications

WHO? YOU

WHEN? NOW

VALUES CHECK LIST

1. Gear article to audience

2. Intersperse '"before and after" and miracle happenings images.

3. Include "how to contact consultants" and "how consults are funded"
4, Stress the methodological framework.

5. Write in thrid person and quote consultant.

6. Focus on project, not on ICA

7. Give stories of changed persons.

Paragraphs usable in any article with minor variations: 1-4, 7,9, 13,14,17, 28
Example of personal witness: paragraphs 5,6,10,12
Example of professional technical reporting: 15-26
Examples of paragraph describing particular situation:

*See the Kawangware article bv Bill Goodeer.
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VAVIHARSH GRAM SABHA
(Cur first Town Meeting with a Village)

For the past two years Town Meetings have been held in hundreds of towns and cities
across the United States. Similar meetings have been held at the same time in Canada
(Community Forum: Canada), Australia (Community Meeting Australia) as well as in Europe
and Asia. In India the Town Meeting is held under the name of Gram Sabha. This is an
account of the first Gram Sabha to be held in a rural Indian Village.

Of the 800 residents of the village of Vaviharsh, 80% are tribal people and 80% are
illiterate - but not the same 80%. From the Tashil Headquarters at Ijaturi, we drove
up into the mountains. Suddenly, we came upon a huge lake surrounded by mountains of
many peculiar shapes which produce an eerie effect. One mountain is an old rock-chiseled
fortress overlooking the land. The clouds move slowly about - hiding this mountain,
swallowing up that valley.

Our staff arrived by bus the day before the Gram Sabha was scheduled so we could
work with the villagers in setting up and finishing preparation. The villagers were
anticipating our arrival and it seemed as if the whole village descended on the bus.
They were all grinning and bubbling with welcome. Proud cof their physical preparation
of the village, they excitedly showed us everything. Then they took us to the Gram
Panchayat's house for cups of tea.

It was obvious as we looked over the village that a miracle had happened before we
arrived. Where there had been only a path, a road had been cut from the village
entrance to the schoolhouse ground. At the entrance to the village were two sings: 'Gram
Sabha, Vaviharsh" and 'The Gram Panchayat Welcomes You.'" The villagers had whitewashed
rocks, graded land, and cut weeds.

The central meeting area was to be in front of the one-room schoolhouse with a
porch. In the center of the area was a '"Maypole' with five other poles around it at a
70 foot radius. From strings connecting the outside poles, colored triangular banners
were hanging. That evening the village held a big dance here. A drummer was in the
center with circles, first of men and then women, around him. The men's dancing reminded
me of a Latin American style whereas the women's dancing was more African.

While we were .doing our preparation, about 40 men came into the school and sat on
the floor and watched, talked, sang and listened to one of the Maliwada villagers play
the harmonium. We finished preparing our decor - rich colorful large cloth banners: the
outline of the day in English and Hindi; the Social Process Triangle; and an abstract
grid of the State of Maharashtra with dots of the four villages in the four Divisions
that were opening the first phase of the Maharashtra Human Development Project. We
selected our workshop sites; the one-room schoolhouse, an engine room shed for grain and
grinding, a merchant's store porch, and a workshed for wagons - which was cleaned up
nicely for us with shiny manure spread.

As our Maliwada villagers and staff prepared, their anxieties mounted and their
limitations, points of ignorance, and lack of experience really began to show. I nearly
died inside wondering if we would make it.

That night three of us slept in one 7 x 14 room. (The others slept in the school-
house.) The entire household came into our room, put their mat beds on the floor, and
talked.

The next morning the activity started before dawn. I was outside washing up as a
little bit of gray began to replace the black of night. Suddenly, I was grabbed with a
steel grip by a man who was pointing fmantically toward the house. I rushed in through
my bedroom, the house's living room, into a middle room which was completely dark except
for a small fire heating water. A woman was bending over a figure on the floor. I
surmised an epileptic seizure. After the victim became coherent, she told us this
happened whenever she was under great physical and mental stress. Fearfully, I realized
that she was the Maliwada village woman in charge of child care.

We had breakfast. The time approached for the Gram Sabha. The villagers started
to come an hour early. We began the registration. When asked about the women, we
assured them they should be registered too. So, the men went through the registration
line and then the women. We gave them a name tag with a colored dot on it to indicate
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which workshop they should be in. They carried their name tags clutched in their hands
all day long. ’

The government dignitaries arrived. We went out to meet them and they began a
procession into the village before us. There were eight village men dancing with sticks
which were about 15 inches long with a slack chain attached to each end on which cymbals
were hung, Behind them was a band comprised of one man with two drums strapped on him,
one with a monotone flute, and another with a flute that wailed typical Indian music.

As we processed, I felt Ganeesh had never been honored like this.

Upon starting the Gram Sabha, three of the government officials~-two from the Tashil
magistrate's office and one from a neighboring village--made opening speeches. The
latter's speech was very short until I gave the "New World" spin. He then repented of
his brevity, got up, and began to really let go, picking up some of the new world themes
for good measure. I thought he would never wind down.

We had prepared for the workshops by getting the names of the literate people in the
village. We figured if we had twenty we could do the workshops for 200 people. It
turned out we had forty. We divided them evenly among the teams. The literate people
wrote in the Gram Sahba book the individual reflections of all. However, both literate
and illiterate were given books. The literate ones interpreted the writing on the
butcher paper used in the workshops and the triangles to the illiterate. This worked
well and as the day continued the illiterate got more courage and became more vocal.

We worked hard training our workshop leaders. We had six two-hour sessions of
careful walkthroughs, explanations, practice teaching, and evaluations. It paid off,
although like all new workshop leaders they took too long on the first two sections of
the Challenge workshop. Again, I thought we would never make it. But they came through
with flying colors with Challenge statements written on butcher paper.

The attendance fluctuated throughout the day since people from other villages dropped
in to see what was happening. In the morning plenary, held in the central area, there
were over 400 men and women sitting in segrepated groups. All during the day we had
more than 200 in the workshops. One of the workshops, held on the merchant's porch, had
a group of people who sat in the shade twenty to forty feet away and watched.

The luncheon was a snafu. It was to have been prepared in the various homes and
presented at the proper time. When that hour came, the men said, "We have no food, for
the women have been in the workshops.'" So they sent the women to hastily prepare
something while the interlude went on. The women came back with food, sat down, and ate
it. The men didn't get to eat all day, but they never let on at all.

Just before the story workshop was over and they were completing their work, I
stopped by. With pride, they showed me their symbol. Since they had only a limited way
to talk about it, I began to spin on the meaning of their history and the possibilities
that I saw in it. They began to see what they had done.

I had decided to use some of the interlude and final plenary time to show the place
of the Gram Sahba in the replication strategies as well as their role in replication.
Also, it gave me a chance to point beyond their renewing Vaviharsh to Maharashtra to
""Le Grande Vision'" of renewing on behalf of three million villages and participating
in building the earth. In doing this we had real fun with the abstract grid. I would
point to a dot and say the village name and they would shout out the name of that village.

The final plenary which had over three hundred people in it was a great happening.
Very soberly they read all the challenge and proposal statements. Then they read their
story and sang their song which had a great beat to it. I never will forget the look of
wonder on one old woman's face as she sang that song. Their slogan was an antiphonal
yell that shook the houses of the whole village. They shouted it over and over with
great glee. During the plenary they did their own spinning of their story. They really
came alive.



LOCAL SOCIAL NETWORK

Every demonstration community will develop adequate structures to
provide basic social sarvices for all its residents.

This will generste:

ADEQUATE
NUTRITIONAL
SUPPORT

PREVENTATIVE
HEALTH
CARE

SELF-REEIANCE

Resident participation in human development relies
fundamentally on Adeguate Nutritional Support
which is insured through a community kitchen, a
community garden, a
food support group providing everyone In the

community with one balanced meal per day.

The physical potential of every community is
heightened through Preventative Hesith Care which
provides examination services, immunization
programs, referral services and sanitation programs
that deliver basic health resources to the grassroots,

Cruci to the deelopmem of an effective project in the long range is a

NEW SOCIAL FRAME

in which every citizen has access to polity and care structures
through participation in Stakes, Guilds, Commissions and Assemblies
which enable a new leadership dynemic to emerge within the

community.

TOTAL
FUNCTIONAL
EDUCATION

N COMPREHENSIVE
FAMILY
DEVELOPMENT

Adequate ‘participation in 20th century society

depends on Totel Fuctional Education which involves
pre—schoo! structures, literacy programs, vocational
skills training and heritage transmission programs that
equip residents of all ages for practica! engagement in
their local soclety

olidifying the basic social umity of any society
depends on Campmharmva Family Development
which includes practical training in family planning,
household finances, domestic skills and residential
sanitation that provides every family with
contemporary wisdom in managing their practica!

loca) training progrem and a

TO RECONSTRUCT A HUMAN COMMUNFTY IN TWO, YEARS'

LOCAL COMMUNITY SPIRIT

Every demonstration community wijl develop adequate structures to
motivate and sustain residents in their creative engagement,

This will generste:

MEANINGFUL
CONTEXTUAL
STORY

REVITALIZED
SYMBOL
SYSTEM

SELF-INITIATIVE

8 human development
project is 8 Maamngful Contextual Story recreated
through that which provides a profound reason for

doing the daily tesk such as elders’ heritage writing §

groups, local and global field trips, replication studies,
and deputations to other social demonstration

The unique identity of a community depends on a
Revitalized Symbol System in which decor, festivals,
ceremonigs, and roles rehearse constantly the past
greatness, the present sigificance and the futum:
purpose of this unique community,

Crucial to the sustenance of motivation and momentum in 8
development project is a

NEW LIVING ENVIRONMENT

in which squalid conditions are transformed into images of significance
and possibility through cleaning streets, erecting community nodes,
reconstructing dslapidated buildings end planting flowers which
generates a sense of pride in the community.

INTENSIVE
CORPORATE
EFFORTS

CREATIVE
INDIVIDUAL
INITIATIVE

Effective operation of the programs in the human
development project depends on /ntensive Corporate
Efforts in which collegiums, songs, work days and
rituals dramatize the mutua! dependence, creative
accomplishment and intensive collegiality  emerges
during the work.

A human development project finslly releases

Creative Individuel Initigtive in which shadowing the
auxiliary, making specific essignments, arranging
representational travel and honoring noteworthy
contributions encourages the efforts of persons on
behalf of the totel community.

LOCAL ECONOMIC DYNAMIC

Every demonstration community will develop adequats structures for
ensuring economic support of all its residents,

This will generate:

TOTAL
COMMUNITY
EMPLOYMENT

APPROPRIATE
COMMERCIAL
STRUCTURES

SELF-SUSTENANCE

Rapid economic development depends on Totaf)
Community Employment enabled by a public works i

corps, apprenticeship program, cottage industries end

light industries which allow every adult to be
constructively engaged.

Decreasing the financial drein on the community
hinges on Appropriats Commercial Structures in
which merchants’ associations, credit unions,
co-operative marketing end volume buying increase
the cesh flow within the community.

cial 10 the support of the citizens in a development project is 8

NEW LOCAL ECONOMY

in which all persons are engaged in creative work through co-oparative
planning, initial funding, resource development and local purchasing
which will noticeably upgrads the incoms of the community within

two years

MAXIMUM
AGRICULTURAL
PRODUCTIVITY

PROFITABLE
LIGHT
INDUSTRY

Reducing &spemiency on external suppliers of basic §
commodities depends on Maximum Agricultural
Producumy In which demonstration farms, livestock
industry, co-op equipment and export marketing
transform subsistence farming into a meens of
community support.

Maximiziné “the use of the community’s human
resources depends on Profiteble Light Industry in
which cottage industries, ancillary industry, product
processing end intermediate assembly provide @
source of engagement and bring funds into the
community,




VAVIHARSH GRAM SABHA
(Cur first Town Meeting with a Village)

For the past two years Town Meetings have been held in hundreds of towns and cities
across the United States. Similar meetings have been held at the same time in Canada
(Community Forum: Canada), Australia (Community Meeting Australia) as well as in Europe
and Asia. In India the Town Meeting is held under the name of Gram Sabha. This is an
account of the first Gram Sabha to be held in a rural Indian Village.

Of the 800 residents of the village of Vaviharsh, 80% are tribal people and 80% are
illiterate - but not the same 807%. From the Tashil Headquarters at Ijaturi, we drove
up into the mountains. Suddenly, we came upon a huge lake surrounded by mountains of
many peculiar shapes which produce an eerie effect. One mountain is an old rock-chiseled
fortress overlooking the land. The clouds move slowly about - hiding this mountain,
swallowing up that valley.

Our staff arrived by bus the day before the Gram Sabha was scheduled so we could
work with the villagers in setting up and finishing preparation. The villagers were
anticipating our arrival and it seemed as if the whole village descended on the bus.
They were all grinning and bubbling with welcome. Proud of their physical preparation
of the village, they excitedly showed us everything. Then they took us to the Gram
Panchayat's house for cups of tea.

It was obvious as we looked over the village that a miracle had happened before we
arrived. Where there had been only a path, a road had been cut from the village
entrance to the schoolhouse ground. At the entrance to the village were two sings: "Gram
Sabha, Vaviharsh" and "The Gram Panchayat Welcomes You." The villagers had whitewashed
rocks, graded land, and cut weeds.

The central meeting area was to be in front of the one-room schoolhouse with a
porch. 1In the center of the area was a "Maypole' with five other poles around it at a
70 foot radius. From strings connecting the outside poles, colored triangular banners
were hanging. That evening the village held a big dance here. A drummer was in the
center with circles, first of men and then women, around him. The men's dancing reminded
me of a Latin American style whereas the women's dancing was more African.

While we were .doing our preparation, about 40 men came into the school and sat on
the floor and watched, talked, sang and listened to one of the Maliwada villagers play
the harmonium. We finished preparing our decor - rich colorful large cloth banners: the
outline of the day in English and Hindi; the Social Process Triangle; and an abstract
grid of the State of Maharashtra with dots of the four villages in the four Divisions
that were opening the first phase of the Maharashtra Human Development Project. We
selected our workshop sites; the one-room schoolhouse, an engine room shed for grain and
grinding, a merchant's store porch, and a workshed for wagons - which was cleaned up
nicely for us with shiny manure spread.

As our Maliwada villagers and staff prepared, their anxieties mounted and their
limitations, points of ignorance, and lack of experience really began to show. I nearly
died inside wondering if we would make it.

That night three of us slept in one 7 x 14 room. (The others slept in the school-
house.) The entire household came into our room, put their mat beds on the floor, and
talked. ' .

The next morning the activity started before dawn. I was outside washing up as a
little bit of gray began to replace the black of night. Suddenly, I was grabbed with a
steel grip by a man who was pointing frantically toward the house. I rushed in through
my bedroom, the house's living room, into a middle room which was completely dark except
for a small fire heating water. A woman was bending over a figure on the floor. I
surmised an epileptic seizure. After the victim became coherent, she told us this
happened whenever she was under great physical and mental stress. Fearfully, I realized
that she was the Maliwada village woman in charge of child care.

We had breakfast. The time approached for the Gram Sabha. The villagers started
to come an hour early. We began the registration. When asked about the women, we
assured them they should be registered too. So, the men went through the registration
line and then the women. We gave them a name tag with a colored dot on it to indicate
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which workshop they should be in. They carried their name tags clutched in their hands
all day long. .

The government dignitaries arrived. We went out to meet them and they began a
procession into the village before us. There were eight village men dancing with sticks
which were about 15 inches long with a slack chain attached to each end on which cymbals
were hung, Behind them was a band comprised of one man with two drums strapped on him,
one with a monotone flute, and another with a flute that wailed typical Indian music.

As we processed, I felt Ganeesh had never been honored like this.

Upon starting the Gram Sabha, three of the government officials--two from the Tashil
magistrate's office and one from a neighboring village——made opening speeches. The
latter's speech was very short until I gave the "New World" spin. He then repented of
his brevity, got up, and began to really let go, picking up some of the new world themes
for good measure. I thought he would never wind down.

We had prepared for the workshops by getting the names of the literate people in the
village. We figured if we had twenty we could do the workshops for 200 people. It
turned out we had forty. We divided them evenly among the teams. The literate people
wrote in the Gram Sahba book the individual reflections of all. However, both literate
and illiterate were given books. The literate ones interpreted the writing on the
butcher paper used in the workshops and the triangles to the illiterate. This worked
well and as the day continued the illiterate got more courage and became more vocal.

We worked hard training our workshop leaders. We had six two-hour sessions of
careful walkthroughs, explanations, practice teaching, and evaluations. It paid off,
although like all new workshop leaders they took too long on the first two sections of
the Challenge workshop. Again, I thought we would never make it. But they came through
with flying colors with Challenge statements written on butcher paper.

The attendance fluctuated throughout the day since people from other villages dropped
in to see what was happening. In the morning plenary, held in the central area, there
were over 400 men and women sitting in segregated groups. All during the day we had
more than 200 in the workshops. One of the workshops, held on the merchant's porch, had
a group of people who sat in the shade twenty to forty feet away and watched.

The luncheon was a snafu. It was to have been prepared in the various homes and
presented at the proper time. When that hour came, the men said, '"We have no food, for
the women have been in the workshops.'" So they sent the women to hastily prepare
something while the interlude went on. The women came back with food, sat down, and ate
it. The men didn't get to eat all day, but they never let on at all.

Just before the story workshop was over and they were completing their work, I
stopped by. With pride, they showed me their symbol. Since they had only a limited way
to talk about it, I began to spin on the meaning of their history and the possibilities
that I saw in it. They began to see what they had done.

I had decided to use some of the interlude and final plenary time to show the place
of the Gram Sahba in the replication strategies as well as their role in replication.
Also, it gave me a chance to point beyond their renewing Vaviharsh to Maharashtra to
"Le Grande Vision" of renewing on behalf of three million villages and participating
in building the earth. In doing this we had real fun with the abstract grid. I would
point to a dot and say the village name and they would shout out the name of that village.

The final plenary which had over three hundred people in it was a great happening.
Very soberly they read all the challenge and proposal statements. Then they read their
story and sang their song which had a great beat to it. I never will forget the look of
wonder on one old woman's face as she sang that song. Their slogan was an antiphonal
yell that shook the houses of the whole village. They shouted it over and over with
great glee. During the plenary they did their own spinning of their story. They really
came alive.
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MALTYADA - 250 miles N.E. of Rombay, India

Financial Cuidance: ‘Need for someone with merchandising, marketine,
fiscal services expertise to heln launch ‘faliwada Trading
Companv and a Commercial Seravices Union to expand and underpird
the marketing of the village's goods.'

Mechanic: General mechanic to help maintain small machinerv (truck,
motorcvele, tractor, water numm etc.) and also train
community in care and maintenance of the machinerv.

Small Industrv Develoner: Person to research and set-un small
manufacturing and/or nrocessing industries. FEmphasis
would be on using local resources to develon local
industrv. Some nossibilities include ag nroducts, rock,
gemstones.

Phvsician (6 weeks):

Builder: Building superviser to gun village house building nrogram,

’ Villagers are helping in the construction and using
local materials (stone ete.) Houses are nurchased at a
verv low vrice over a 40 vear mortegage.

Irripationist: Person needed to sumervise and train villagers in
setting un an adequate water sunnly for both domestic
consumption and agricultural nurposes. Tncludes: deenening
wells and digeing new ones, maximising use of local dam,
reinstating the irrigation svstem, and installine
a sluice pate in the bottom dam so water can be used in
drv season.

RAJANGYARE - WNairobi, Kenya

Merchandising and “arketine - Need someone with experience in business
skills to work as consultant to local businessmen in
establishing wholesale buving procedures (for sales made
to local retail merchants).

Import/Export - Meed someone to nrovide advice in this field towards
market research both in the area of sales markets and

in sources of chean raw materials, to enable sale of locallv
manufactured goods.

KWANGYING TL - Jeju-do, Korea

Windmill Fxpert: NYeed soemone who can determine the apnropriate use of
) windmills, training residents in their construction and

maintenance, for use in electrification of sites at some distance
from the village grid.
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. Specific Staffing Needs

O0MBULGURRI - Wyndham, Australia

Cattleman: Job involves mustering wild cattle, bringing into
large holding paddocks, upgrading stock and training
community stockmen in cattle management.

Mechanic: Person with general mechanical backqround to carry on
with the supervising of village workshon; maintenance
and repair of general machinery (trucks, tractors,
generators, pumps, farm equipment...) plus training.
community in care and maintenance of equinpment.

Primary Teacher: The Australian school year runs from 1st February
To ist December. The Oombulgurri school is part of
the West Australia state system with satary and hiring
done by the state government.

Small Industry Developer:  vPerson to work with communitv in the
research and set-un of small industries to ewmand the
! econonic self-supnort svstems of Nombuleurri.

i CATJERN - ‘farshall Islands, Trust Territorv of the Pacific

i ‘farienlturist: Somecone neceded to oversee the initiation and trainine

: of local neonle in mariculture nrojects and exneriments, doing

¢ such thines as creating, installine, tendine and harvesting
euchema crons, fish trans, coconut crab trans, sea urchin

roe (eags), sea cucumbers, bait fish and soinv lobsters.

The object is to initiate small, low-canital investment

projects designed both to encourage the economic self-

sufficiencv of the “arshallese neonle and to reduce the dependencv
on externallv oroduced food sources.

Mechanic - Sawmill Runner - !'louse Builder - Furniture Builder:

First preference is someone who can nlav all four roles
or two peonle who can mix and match roles. Thev are
needed for the outer islands.

Pre-School Teacher:

Flementarv Teacher:

IHigh School Teacher: MN.S. Science teacher with valid teaching
certificate. (Lyn Mathews has forms for application.)
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KALAPA DUA -

Jakarta, Indonesia

Family Development Teacher: for Women's Social Academv. This person

TR Noctor:

will enable thg women of Kalana Dua to male the image shift

from '"babv nroducers" to commmitv enabler. The

village women must be helned to acquire hasic home- making
skills, health and nutrition knowledre and the self-

assuredness vhich will allow them to fullv particinmate in movine
the project into every home in the village.

The hipgh incidence of TR in the village is the

nost debilitative health nroblem. Preventative methods
as wvell as treatment are necessarv to allow the village
people to overcome this block.
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SONG:

ORIENTATION SEMINAR FOR GSD PARTICIPATION

ART FORM (on Habitat slide show- suggest using slide show as context for event)

CONTEXT :

What pictures do you remember?

What people do you remember?

What changes particulariy struck you?

What was happening in those demonstrations?

What could you see yourself doing in any of those projects?

What stories have you heard about the progects?

What stories have you heard about guardians in the projects?
(or other outside people)
The key here is to spin out stories that get across images of the
type of activity that they could see themselves doing, whether they
have alot of expertise or not. It also should give images of the
type of expertise the villages use most readily.

Images of the wisdom of local man in these situations is also key.

SPIN

One day in the life of a Guardian in the project: including dynamics
such as tasks, meetings, people working with, use of interpreters,
shadow imagery, ambiguity, cultural factors, etfc.

Role of a Guardian at project: include expertise, motivity, training,
affirmation, decision maker, model builder, learner. Something on
the level of technology that is most useful in the villages is
helipful here in establishing expectations.

Cultural Awareness: i) You won't know the language and will have to
repeat often. ii)Trust your local colleagues. iii)it will be a
Time of ambiguity offen. iv)The people in these countries are very
cultured(more so than we are) Offhanded comments about horrid taxi
drivers etc. are not helpful.

Local Man's Gifts: See JWM's spin

PRACTICAL DETAILS:

Passports and visas: Easily handled. Can consult VISA book at Nexus:
Operations Centrum

Time in project: One month or more.

Living conditions: You will live withthe auxillary.

Finances: Make check out to ICA and get tax deduction. We encourage
purchase of round trip tickets prior to departure. (One way is
minimum). You will operate on stipend while in the project.

Shots: Check with your health department or VISA book at Nexus.

QUESTIONS: Handle general questions. |f possible break into groups by projects people

are interested in, to answer specific project questions. |f you
are on an individual call and don't know the answer get back to
them after checking with GSD post.

REFLECTIONS: ) When have you been thinking you would go fto the project? (Anyone

at this point has been thinking specifically)
2) How long are you thinking of staying?



ICA: Chicago

HUMAN DEVELOPMENT PROJECT

October, 1976

STAFF NEEDS
EDUCATION HEALTH SERVICES BUSINESS AGRICULTURE
Project
construction CPA

lFIFTH CITY foreman businessman

us

ISLE OF Dogsl 3 teachers mechanic urban agriculture

e vouth worker developer

nglan

KAWANGWARE P clir nutritionist BUSIReEETER

| Kenya
TB doctor

KELAPA DUA

family development
teacher

sanitary engineer

bridge/road builder

small industry
developer

Indonesia nurse RLspR Etoniak businessman

person to develop | builder industrial
KREUZBERG pgrgzmedlcal & developer
Germany gt%ﬁc%ﬂ%egurse

cattle/crop farmer
ggﬁgnggieiL teacher veterinarian
tool teach mechanically mindeq mariculturist
MAJURO z;zz; ‘201_ ‘E’Z;cﬁzr man to do Sawmill
Micronesia lﬁ.;cﬁoilyscience housing,furniture
p ol tmonths

physician (6 weeks)|'mecnhanic accountant( 1
MA(I;?WADA : ferl T g sgalllindus try
India irrigationist .

) small industry cattleman
gg{;{igg?i}iRI primary teacher mechanic developer
small industry farmer

SUDTONGGAN Nurge builder developer
Philippines nurse rock man




GLOBAL COMMUNITY FORUM

COMMUNITY FORUM PROMOTION

'SITUATION:
Rapid acceleration of TM '76 and CFC accross North America
during the next 12 months is critical if the project is to
impact the fabric of these nations and awake them to their care.

CONTRADICTIONS:
Awareness of TM'76 and CFC on a national basis by the man on the
street is virtually unknown because of the "grassroots" orien-
tation of the program. Thus, while area manuvers are out to
rapidly set up programs they are doing so with limited forces
in‘unrpfnetrated land. These factors are likely to deter the
massiv.: lift-off that's required this fall for project victory.
Becau:,: of unsophisticated promotion techniques many TM'76
and CFC's in the past have not had sufficient attendance to
create the community happening required of every program.

TASKS: '

1) Develop National Promotion strategy/plan.

2) Deveilop Area Promotion Coordination Net

3) Develop in-kind resources for material re-production.
4) Develop local promotion Handbook.

5) Develop plan for National Press Release

PRODUCTS:
1) Local Promotion Handbook
2) National T™M'76/CEC P.R. Release Kit ,
3) In-kind promotion resources material list.
' 4) National Promotion calendar.

B T Tl &
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GLOBAL COMMUNITY FORUM

COMMUNITY FORUM COORDINATION

Global Community Forum has now been seen as a Continental

Campaign with six area strategic maneuvers. The design

for massive Town Meeting set-up through circuits, troop deployment,
and materials are to meet the contradiction of moving from

sirigle Town Meetings into massive replication. This has

resulted in a contradiction of Town Meeting sponsorship consul-
tant care, Town Meeting participant engagement, and coordination
undergirding. This has been evidenced in low attendance,
post-ponement and troops spread thin through out. the area.

The task of this workshop is to supplement the present consultant
and coordination manual with the wisdom of those guardians who
have worked as coordinators, consultants, and orchestrators.

It will consist of a corporate sharing of key insights in the
morning. In the afternoon your task will be to organize these
insights and models into a supplemental guide.

PRODUCTS:

1) Chilcren's program guidelines

2) Workshop procedures for promotion and attendance that
grounds them in their local situation.

3) Workshop for creating a local uniqueness story of Town
Meeting for promotion and attendance.

4) Check list for Town Meeting Consultants to discern the
state of being of steering committee.

5) Specific model for sponsor's meeting that enables the
community coordinator to run each sponsor's committee
meeting as a mini-Town Meeting.

RESOURCES:
Current coordination materials

ah, =



GLOBAL COMMUNITY FORUM

TOWN MEETING TALKS WORKSHOP

STATEMENT : :
For the sake of a more exciting Town Meeting day and a more
profound grasp of the significance of Town Meeting, the Town
Meeting talks need revision. At this point there is a lack of
commonness in the talks, a de-emphasis of the importance of
the talks (by the orchestrators themselves), often a lack of
profundity and a lack of context for the morning and afternoon
workshops.

TASK:
The task of the team is to revise the two talks as well as the
closing spin. '

PRODUCT:
The product of the team is three 4x4x4's with corresponding
four paragraph briefs for each talk.

RESOURCE MATERIALS: :
Materials included herein are current 4x4x4's, back-up materials
relative to the current talks and transcripts of talks that have
been given.




GLOBAL SOCIAL DEMONSTRATION

THE ECONOMIC TEAM

‘The purpose of this team is to build a model that will
determine how to locate and establish "trigger"

industries within Human Development Projects that accelerate
economic self-dependence. Sudtonggan will be used as a model
for the 11lth Guardian Consult.

The assignment of this team is to:

I. Construct a procedural chart that will provide an
economic acceleration team with a qulck assessment of
the local economy.

II. Locate "trigger" industries and outline steps to
be taken within one month that will launch the indus-
tries.

III. Outline procedures for-
a. Retaining money within Sudtonggan
b. Circulate available money within Sudtonggan
c. Attracting outside money into Sudtonggan

RESOURCES:

Sudtonggan Document

"Principles of Local Economics"

Small is Beautiful

"Intermediate Technology"

Chart on Local Economic Maneuvers Development Screen
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GLOBAL SOCIAL DEMONSTRATION

THE HEALTH CARE PLAN

The task is defined by the decision to send a Health Care Team

" to each social demonstration project during the next year and to
have that team actualize the health component of the overall plan
for that project. The image is a month of intense activity at
each site, so preparations must be made in advance in such a way
that once on site, the actualization just "unfolds". We anticipate
building the components of the necessary health care system, and
creating a pool of personel who will continue to maintain the
system within the village after the team has left.

' )

The firs priority is to get a "first time" trek off to develop

a gener .l model of operatlons. We anticipate fielding such a trip-
probably to Kelapa Dua - in November. Who will go on that trek?
How will they be prepared? How will we maximize our learning

from it?>.

The secofi{ priority is to get a_systematic schedule set up for

the subsequent treks (beginning in January), and deciding who will
go on each trek, and stating a general image of what should happen
at each of the current projects. A coordination system must be
established to hold these separate endeavors as a common thrust.

The third priority- is to do for the urban social demonstrations
what we accomplished for the rural demonstrations with the Health
Care Manual. The manual has been well received in rural sites,
but is not adequate for Ivy City, Kreuzberg Ost, Isle of Dogs or
Fifth City.

Guardians in the field of health will leave the 1llth Guardians
Consult with an assignment to a particular  Social Demonstration
Health Team with the responsibility for an analysis of the health
needs of a particular site and getting the materials and equipment
necessary to do that job. Most members of the team will in fact
be part of the on-site team that actualizes the plans that they
have put together.

PRODUCTS:
1) Statement on predominant health care needs of Kelapa Dua.
- 2) Chart of type of team needed.
3) Selection of team and date of trek.
4) Manual of Procedures.
a. Involvement of local health care personel .
b. On-site research screen.
c. Plan for supplies provision.
d. Descriptive letter on health care plan to be sent to
project prior.



_ GLOBAL SOCIAL DEMONSTRATION

STAFFING ORIENTATION

SITUATION:
Immediate need for 40 new long and short term auxiliary
staff in existing Human Development Projects.
Need for 40-60 more troops by spring '77.

CONTRADICTION:
New, untapped sources of troops must be found and utilized.
There has not been in operation a plan to most effectively
utilize the wisdom and expertise of short and/or long
lerm staffing personnel who have little or no Movement
b@ck-ground.
PR CTS: ,
An orientation packet that provides necessary data for
potential auxiliary or consult team.
An orlentaiagn_sxent-to be held during l1lth Guardians
Consult on Sunday morning including:
a. conversations
b. spins
c. workshops
d. practics/directions
A se ocedures that will bring into being a
continental net of ongoing recruitment for HDP
auxiliary through Guardians, House personnel, GSD Post,
Area Development.

.A context and form to be sent from the HDP to the GSD Post

spelling out the Auxiliary needs on a quarterly basis.

A context and form to be sent to the HDP prior receiving
new auxiliary staff.



GLNBAL SOCIAL DEMONSTRATION

Million DNollar Yarchest

SITUATION
The Human Dpvelopment Projects require catalvtic, breakloose funding
on demand to nrocure machinerv and equipnent for economic and agri-
cultural intensification., Inabilitv to provide $10,090-$50,000 to
each Human Develonpment Project for earlv program acceleration has resulted
in uneven progress of propram complexes, therebv reinforcing the local
mindset of imnossibility.

CONTRADICTION :
Yo proun in the movement has vet taken the time to work out a nlan for
raising such a sum, or to consider whether it needs to be made un of
gifts, eauitv, hank loans, government loans, or a combination thereof.

PRANDIICTS :
1) Statements of Vision: Principles of Local Economic and Social
Nevelopment, and Actuation
2) Contradictions: Materials - Sudtonggan analvs1s (Considerations in
Third Yorld Funding)
3) Pronosals: Materials - lst Seattle Bank Pronosal
4) Tactics and Implementaries

P



INTRA-GLOBAL MOVEMENT

THE MOVEMENT STATEMENTS

There is a need for a simple, direct statement that would
communicate to-the uniniated the excitement and intrigue of
our history and our work. There is also the possibility that
individual guardians might wish to write personal accounts
for publication in appropriate Journals (such as college
publications, professional magazines, or "house organs") The
object of such articles would be to generate interest in an
untapped audience with the possibility of recruiting needed
expertise for Social Demonstration in partlcular or other
aspects.of our work in general.

The products of the weekend would be:
1) Three statements on:
the ICA
Town Meeting
Social Demonstration
These statements would create a common story (without
trigger phrases or jargon) that could be used as a
resource for Guardians in development and other aspects
of promotion.
2) Create an outline for Guardians to use with their
personal story for possible publication.

‘Conversation Suggestions
What is an article that you've read in the last six months
about someone "doing something" that really impacted
you?
What was it? or, What were the qualities of the article
that made you remember it?
For maximum impact what should our story portray?

Thoughts to talk about :

In your experience what are some of the questions people
have asked you when you tried to explain our work?

What questions should it answer?

What are you?

Where do we get troops?

Where do we get money?

What is our budget?

Why do people do this?

How 1is this different from the Peace Corp?

What is revolutionary Economic and Social Development? ,

What "flicks" of credibility or tangential "name dropping"
would we want to insert?

How include "credits" or nods to those on whose backs we
stand? : ’




INTRA-GLOBAL MOVEMENT
THE MOVEMENT STATEMENTS
-2-

SUGGESTIONS FOR SESSION ONE:
"Feet on the table" conversation

Divide into 3 groups
Examine existing resources
Create outline

Assign

Write

SUGGESTIONS FOR SESSION TWO:
: l

Reac /Critique

At this point form a fourth team to create a story outline

Other three teams re-write

‘All teams read/critique
Final copy

RESOURCES::

Town Meeting Materials
Estimates
Chicago Magizine
. Social Demonstration Brochure
" ICA Article from Brussels



INTRA-GLOBAL MOVEMENT

THE GLOBAL LEGAL TREK

The Task of this team is to create the concrete plans for a
trek of lawyers to visit and consult with all EI/ICA installations

beginning January 1.

The Institute is now operating in 23 countries, each of which
has a different set of regulations governing corporate entities
and their tax exempt status, their insurance coverage and their
financial operations such as contracting services, taking loans
and sol‘citing funds. The task of the trek will be to insure
complia ce of EI/ICA with local regulations and to determine the
advant .geous legal forms to carry out the mission,

The proucts will be:
1) 2 screen of what to look for on arrival in a location that
4 enables rapid analysis of the situation.

2) X ,list of tasks to be accomplished by the House before
the trek arrives. .

3) A proposed itinerary for the trek including assignments
that both hold continuity on the team and allow for
necessary turnover among the members.



"INTRA-GLOBAL MOVEMENT

THE GLOBAL CONFERENCE CENTER ( The 6th Floor)

The task of this group is to determine the missionally appropriate
amount of construction to be done on the 6th floor and to set a
time line for its completion.

Since the 9th Guardians Consult, models and plans have been completed
for the transformation of the 6th floor of the Kemper Building

‘into an international conference center with housing for guest
dignitaries. Some wallboard and doors have been acquired, but
construction has not yet begun. A limited amount of funds are

on hand, but it has not yet seemed to be a priority to solicit

the money needed to complete the project. :

This group will produce a recommendation for the phased renovation
of the floor. Roughly 1/15 of the required funds are on hand,

and this group will decide which portion could begin at once.

In addition, they will create a time line for completion of the
task that includes plans for raising the necessary funds.



GLOBAL DEVELOPMENT

PRESUPPOSITION :
All funds are .Global Funds

N3JECTIVES:
To build Guardian based regional develonment task forces.
To have fuardians in everv region assigned and organized bv Nov. 1, 1276
To have Guardian develooment task forces in harness with area develonmant
centrum forces
To make the development centrum forces' task look easv and jovful

.COMNTENT:

1. Challenges to Guardians in development

2. Criteria for selection of local targets: wealthv individuals,
foundations, corporations

3. Target cultivation techniques

4, Timelines for: cultivation, pronosal nrenaration, deliverv of goods

5. Locallv orenared proposals (models are availahle): for loans, for
for lines of credit, for collateral if reaquired for letters of
credit ‘ :

6. Coordination of data common to some nronosals such as elements of ACF
promotion and training exnenses, cost estimates for 1SN snecific
needs, sources of funds alreadv obtained for ACF/ASN nrograms,
audited financial statement of ICA .

7. Coordination of develooment tactics across continent and globe: storv
timing, personnel

8. Nuota estahlishment: how much is a territorv worth? How to res=arch
it, how long to build up a significant and continuing flow of funds

9. Assipnments: minimum of one fuardian per region renresented in this
present task force (Note: some mav alreadv be assigned.)

PRODUCTS .

: 1. Model for Guardian regional development structures (who meets? how
freauentlv? what agenda?)

2. Model for areal coordination of program (Ruardians, area develonment
centrum forces, Chicaso nexus urban circuit forces)

3. List of names of Guardians assigned to development in each region.

RESNURCES:

Reports from Area Councils: Priors memorials on develonment, “odel
proposals "



sang their song which had a real beat to it. I never will forget the look
of wonder on one old woman's face as they sang that song. Their slogan was
an antiphonal yell that shook the houses of the whole village. They shouted
it over and over with great glee. Just before the story workshop was over

I went by and they were writing everything up. They showed me their symbol.
They were proud of it but had no way to talk about it. So I began to spin
neaning of their history and possibility into it. They really came alive.
They then did their own spinning during the plenary.

We had great decor. We had prepared rich colorful large cloth banners:
1. Outline of the day in English and Hindi--a vertical banner. 2. Social
Process triangles to the 3rd level in English and Hindi, and 3. An abstract
grid of the State of Maharashtra with dots for the four villages in the four
Divisions that are opening this phase of the Maharashtra Human Development
Project. :

.I .decided to use some of the interlude time and final plenary time
to show the place of the Gram Sabha in the replication strategies as well
as their role in replication. Also, it gave me a chance to point beyond their
renewing Vaviharsh to Maharashtra to 'Les Grande Vision" of renewing on be-
half of 3 million villages and participating in building the earth. Ve had -
real fun with the abstract grid. I would point to a dot and say the village
name and they would shout out the name in response. After a while all I had
to do was point to a dot and they would shout the name of that village.

We had an E.G. structure also. This in itself--getting the women to
separate from the young children to go to the workshops--was quite a happen~
ing. The Maliwada Teacher's Guild had prepared a construct for the Gram Sabha
day and one for preparing the villagers on the day before. The E.G. started
out with 50 small ones. I went by soon after the workshops were started. I
think all 50 were crying. Our Maliwada village person was sitting in the
center beating on a drum. I couldn't help thinking about her words--too much
physical and mental stress--. Later, when I came back all the crying had
stopped.

Casualities known:

—--One orchestrator had to turn back with kidney
infection causing arms and legs to swell.
——Another orchestrator had a 2 day nose bleed.
--E.G. person had an epileptic fit.
Casualities unspoken of:
Moist undergarments.

Our Staff: one western orchestrator who after much discussion gave the
"New World" spin. It probably was the right choice, both for the effect on
the villagers and the government officials. One Indian staff orchestrator
doubled as a workshop leader. Three Maliwada villagers were workshop leaders.
One Indian Staff was MC. One Indian order member came as an area representa-
tive. One Maliwada villager served as F.G. leader.

Language: English, of course, had to be translated into Marathi. The
Indian orchestrator only knew English and Hindi and tried using Hindi in
his spin and workshops. The Maliwada villagers can understand llindi well
enough for the staff to use that medium with them. This was not true with
Vaviharsh people. Ve had to translate Hindi into Marathi. The Vaviharsh
Marathi is slightly different than our Maliwada villagers', but they had no
trouble communicating with the Vaviharsh people. The Gram Sabha workbook is
in English and Hindi. This worked out all right for the literate Vaviharsh
people could read Hindi.

Role of the Gram Sabha: The Gram Sabha appears in the replication
strategies after the site selection visit. A pilot trek where the Maliwada
villagers send a delegation to the prospective village and explain about




village renewal, and a demonstration visit where 10 to 15 of the villagers

from the prospective village go to Maliwada for a 48 hour first hand

visit, The major purpose is to assure that 10 people come from the village
to the social methods school. Since this is apparently not necessary--they
are really cherged up to send people almost from the beginning--we used the
Gram Sabha to begin gathering data of its relation to the Consult down the

line for possible modification of each.

Travel: Travel starts by train two days before the Gram Sabha. We
leave in the evening by train on 3rd class cars where no reservations for
berths are possible and therefore most have to sit up. We travel all
night with a two hour layover at a junction. We arrive the next day at
Igatpuri and wait several hours for the bus to take a 1! hour trip the
25km to Vaviharsh. The return is a repeat performance of evening bus and all

night train ride. Total cost for eight people including one meal each
way is less than 40 dollars.

-=Joseph Slicker
for the Maliwada Human Develcpment Project
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- Quarter 11, 1976-77
NORTH AMERICAN GCF AREAL STRATEGIES

EDMONTON SAN FRANCISCO OUSTON NEW YORK MONTREAL

Geographic ¢ (6 Regions) {6 Regions) 4 Divisions 3 Bi-regions (6 Regions)
Design

21 Dates Set 200 Dates Set by Week 8 Phase |—1 TM/Polis by 9-76 JQuarter I1— 72 Dates Set per 37 Dates Set
in California Phase |1—2 additional micros, 210 Dates Set bi-region=216
9—New Mexico polis with at least 1 TM by fQuarter |11—
Quarter 6—Salt Lake Valley April 77 224 Dates Set 24 Dates Set from
Goals 5—Wyoming Phase 111—3 remaining micros} City maneuvers
15—West Oregon polis with at least 1 TM by
' October 77

Move North California is major man- Regular house circuits built |10 ““large territory’’ 6 major town Exurban Corridors
euver out of the scheme of maneuvers by area maneuvers per
Maneuver Seattle, Montana, Denver Phase Il goals bi-region Suburban Rings
Rationale Phoenix are strongholds -6 ‘'small territory”
to be accelerated. maneuvers per sector
W. Oregon, Salt Lake by section
Valley, N.Mexico are to be
established as strongholds

1 per house available Each region provides 1 for Troop exchange within ross-sector assignments 8 per bi-region on 12 from the area for
for area mobility each phase of California division territory for areal maneuvers maneuvers one areal sweep
maneuver
Local & outside forces
combine for other
maneuvers

New Strongholds California State-wide Polis Rationale [Mississippi State-wide Key Cities Suburban
Major Oklahoma 100
Emphasis

Troop
Rationale




GCF
Shorts

Weekl
Contents: ;.; Repo!r

QUARTER II

SPECIAL EDITION :: "VAVIHARSH GRAM SABHA" & WEEK TWO
-- The contents of this week's shorts is :

in its entirety a letter received by the
Community Forum Post, Operations Centrum:
Chicago offering a fantastically detailed
description of the Vaviharsh Gram Sabha.
Read it. Read it out loud. Art form it.
Talk about it relationship to the GCF
campaign etc. Discuss how this art form
could be used. An edited (just slightly)
edition is being worked on for use beyond
just us.

CommuUITY
MEETING =
AUSTRALIA & O

TOWN

e




VAVIHARSH GRAM SARHA
(Our first Town leeting with a Village)

Vaviharsh is a village of 800 people with over 807 being tribal people
and 80% being illiterate, but not the same 80%. As you drive from Igatpuri,
the Tashil headjaarters (which is 20 miles from Nasik the District Head-
quarters) you drive up into the mountains for 25 km. Suddenly vou come upon
a huge lake surrounded by mountains of many peculiar shapes giving an eerie
effect. One is an old rock chisled fortress that looks over the land. The
clouds move slowly about--hiding this mountain, swallowing up that valley--
causing many small water falls to run down the mountain sides.

Our staff arrived by bus the day before the Gram Sabha s scheduled so
we could work with the villagers in setting up and finishing preparing with
them. There are two buses in and out of the village each day. They were
anticipating our arrival and it seemed like the whole village descended on
the bus. They were all grins and bubbling with welcome. They were so proud
of their physical preparation of the village and excited, show2d us every-
thing. Then they took us to the Gram Panchayat's house for cups of tea.

It was obvious as we looked over the village that the first miracle
had happened before we arrived. A road was cut from the entrance of the
village, which before had been a path, to the school house ground. At the
entrance to the village there were two signs: '"Gram Sabha, Vaviharsh'" and
"The Gram Panchayat Welcomes You''. They had whitewashed rocks, graded land,
and cut weeds to the ground. The central meeting area was ia front of a one
room school house with a porch. In the center of the area was a "May pole'
with five other poles around it at 70 feet radius. Strings connected the
poles and colored triangular banners were hung along each string. Palm leaves
were wrapped around the poles and the porch eves and posts. A banner entitled
"Gram Sabha Vaviharsh 22/9/76" was hung at the edge of the area.

That afternoon and evening we finished preparing our butcher paper charts
and E.G. charts. We also selected workshop sites: 1. The one room school-
house; 2. An engine room shed for grain grinding; 3. A merchant's store porch;
and 4. A workshed for wagons, which was cleaned up nicely for us with shiny
manure spread.

As our Maliwada villagers =and staff prepared, their anxieties mounted
and their limitations and points of ignorance and laclk of experience began
to really show. I nearly died inside wondering if we would reallv make it.

That evening the village held a big dance in the central yvard in front
of the school house. A drummer was in the center with a circle of first men
and then women around him. The mens' dancing reminded me of Latin American
somevhat and the womens' dancing reminded me of African dancing. Finally
they quit. About 40 men came into the one room school house where we were
doing our preparation and sat on the floor and watched, tallred, sang and
listened to one of the Maliwada villapers plav the harmonium.

Some of us left and went to one of the houses for the night. Three
of us slept in one room about 7' by 14'. (The others slept in the school
house.) The whole household came into our room, put their mat beds on the
floor, and talked.

The next morning activity started before dawn. T was outside washing
up and a little bit of gray began to replace the black of night. Suddenly
I was grabbed from behind with a steel grip and upon turning I noticed a
man frantically pointing toward the house. I rushed in through my bedroom
which was the house's living room into a middle room which was completely
dark accept for a small fire heating water. A figure lay on the floor with
a village woman bent over holding the figure with her fingers in the mouth



of the person. It was one of our Maliwada village women who was in charge
of E.G. I surmised an epileptic fit but hurried someone off to get one of
our villagers who might know her history. After a while she began to be-

come coherent and told us that this happened whenever she was under great

physical and mental stress.

Ve had breakfast and time began to approach for the Gram Sabha. The
villagers began to come an hour early. We began the registration." When
asked about the women, we assured them they should be registered too. So
the men went through the registration line and then the women. We gave
them a name tag with a colored dot on it to indicate which workshop they
should be in. They carried their name tags clutched in their hands all
day long.

The government dignitaries arrived. We went out to meet them and then
began a procession into the village before us. There were 8 village men
dancing with sticks about 15" long with a slack chain attached to each end
and 3" cymbols were hung off the chains. Behind them was a band with one
man with two drums strapped on him, one with a monotone flute, and another
with a flute that wailed typical Indian music. As we processed in, I felt
Ganeesh had never been honored like this.

Upon starting three of the government officials, two from the Tashil
magistrate's office and one official from a neighboring village made open-
ing speeches. The nearby man's speech was very short. I then gave the
"New Uorld" spin. By thils time the nearhy man had repented of his brevity
and got up and begin to really let go. Ile picked up some of the new world
themes for good measure. I thought he wouldn't wind down.

Then to the workshops. Ve had prepared for the workshops by getting
the names of the literate people in the village. We figured if we had 20
we could do the workshops for 200 people. It turned out we had 40. This
allowed us to have five teams of 2 literate people each for every workshop.
Ve gathered the illiterate ones around the team leaders for 10 plus per
team. Our workshops ran| from about 55 to 65 people each throughout the day.
The literate people would write in the Gram Sabha book the individual re-
flections of all 10 plus, although all--literate and illiterate--were given
books. The literate ones would also interpret writing on the butcher paper

-and triangles to the illiterate. This worked well and as the day continued

the illiterate got more courage and became more vocal.

We had worked hard training our workshop leaders. We had six two hour
sessions of careful walkthroughs, explanations, practice teaching and evalu-
ations. It paid off. Although like all new workshop leaders they took too
long on the first two movements in the Challenge workshop. (At one point I
thought we would never make it.) But they came through with flying colors
with written challenge statements on butcher paper.

The attendance in the morning plenary held in the center area in front
of the one room school house was over 400. The men and women sat in differ—
ent groupings. All during the day we had over 200 in the workshops. The work-
shop held on the merchant's porch had a gallery of people 20' to 40' away
who sat in the shade and watched the workshop. The group fluctuated in size
as people from other vil}ages would drop in during the day to see what was

happening. The final plenary had over 1300,

One snafu was the luncheon menu. They were to have lunch prepared in
the various homes and present it at the proper time. When that hour came,
the men said, "We have no food, for the women have been in the workshops."
So they sent the women to hastily prepare something while the interlude
went on. The women came back with food, sat down and ate it, and the men
didn't get to eat all day, but they never let on at all.

The plenary at the end was a great happening. They read very soberly
all the challenge and proposal statements. Then they read their story and




GCF - NATIONAL PROMOTION IMPLEMENTATION T/F

BACK UP DATA FOR NATIONAL PROMOTION
(Not for Publication)

WHERE TOWN MEETING IS

On October 16, 1976, the 500th Town Meeting was held in Richfield, Mn. One hundred
thousandbeop le have participated in Town Meetings in 47 states in the U.S. and in

7 provinces of Canada. One thousand more North American communities will have
scheduled meetings by the end of 1976. 5,000 Town Meetings in all are planned for
the U.S. and Canada. |In addition to North America, Town Meetings have been set-up
in 13 other nations, India, Australia, Great Britain, Netheriands, Germany, ltaly,
Japan, Philippines, Marshall Islands, Hong Kong, Korea and Singapore.

FEATURES OF TOWN MEETING

Town Meeting is a one day event that allows the local citizen to take a comprehensive
view of the whole community. |+ is a unique process that cuts across factionalism
and allows step by step, a common direction to emerge that can be moved upon with

a sense of clarity and vision about real issues toward viable solutions. A seven
week time line involves a cross section of concerned citizens in workshop and
leadership training. The methods and tools are provided by the consultant who

i s available throughout the planning, set-up and follow-up stages. A document is
created that provides the community with a record of consensus that can be developed
and built upon toward implementation and grassroot planning. It also pulls together
leadership across broad backgrounds and creeds and equips them with a methodology for
approaching common problem areas. Follow-up materials and consultation provide a
bridge from the day of the town meeting to actual timelines for concrete change.

BENEFITS OF TOWN MEETING

One of the unique benefits of Town Meeting is participating together to build
agreement throughfthe democratic process of decision making at the local level -
permitting people to get beneath superficial issues such as landlord-tenant relation-
ships when the real challenge may be developing a responsible attitude towards
housing which reflects the needs of all parties.

Another unique benefit of a Town Meeting is to develop practical proposals that can
be readily implemented for the resolution of community challenges rather than polarize
differences of opinion.

Yet another benefit is the pulling together of a cross-section of the community to
share common concerns and to define direction for action.

In the: process of the day each community develops their own song, symbol and story
which ties the historical culture of the past to the realities of the present and

the projections for the future -- these are combined with the challenges and proposals
that are included in the document given to each participant at the end of the day.

From those participating in the Town Meeting emerge leaders with new tools and techni-
ques which they can use in implementing the proposals in the Town Meeting document.




BENEFITS OF TOWN MEETING (continued)

The document coming out of the Town Meeting serves as a guide for evaluation of
progress by particpants returning to their community.

RESULTS OF TOWN MEETING

As Town Meetings reveal to what extent communities are affected by such issues as
public health and safety, education, community renewal, law enforcement, or the

role of ther elder; practical and concrete action is taken in the areas of improving
civic facilities, and increasing personal motivation which calls for the involvement
of dusiness and political factlions affecting a community.

The experience of working together in Town Meeting has lead some participants to

form on-going groups to address the needs of their community as they become evident.
This is well illustrated by Wycliff's Advisory Board to the City Councll, the Citizen's
Council in Jackson, Michigan and in Ada, Oklahoma. The Ada Task Force is al ready
planning their third annual Town Meeting.

Town Meeting has provided the catalyst for fresh initiative and rekindling dreams

in carrying out major community projects such as Shelby, Ohio raising $500,000 in
six months for the Community Center which had been in the planning 15 years previous
to their Town Meeting. Or the new recreation center in Sterling, Colorado, or a

$12 million hospital for the Indian community in Ada, Oklahoma.

Town Meetings have been the springboard for citizens to make improvements in their
neighborhoods. Citizens have responded by forming block clubs in Chicago, filling
potholes in the streets of Washington, D.C. and clean-up and beautification campaigns
across the continent. '

Communities have. frequently found civic and business leaders responding fto the chal lenges
presented by Town Meetings. As a result of the Jackson Town Meeting the Michigan

State Government was encouraged to increase the effectiveness of the State Council on
Volunteerism. A New England State Constitution was amended to--encourage annual Town
Meetings. The city government of Quincy, !llinois responded directly to a Town
Meeting proposal by putting police officers back on the beat. In Wycliff, Ohlo, the
Mayor appointed the Town Meeting Steering Committee as advisors to the City Council,
and City Council meetings in San Antonio, Texas are now covered by public TV as a
result of a Town Meeting concern. Businesses such as Holiday Inn, The Bank of America,
Addressograph Multigraph, Greyhound, MacDonalds and Arizona Highways have encouraged
the implementation of Town Meetings through monetary support and rendered services,

as well as a large number of endorsement letters from the private and public sectors.

Another concrete result of Town Meeting has been subsequent utilization of the Town
Meeting methodology by individuals and organizations fortheir own corporate decision
making. Kansas City and Minnesota hospital administrators used Town Meeting methods
in dealing with conflict resolution and to improve employee morale and efficiency.
The United Church of Christ leaders in Missouri used the method in statewide meetings
and Sunday School classes to increase participant involvement. The communities of
Quincy, lllinois and Ada, Oklahoma had second Town Meetings as a way of increasing
citizen motivation and engagement in community action.
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TOWN MEETING 76 PROGRAMS HELD THROUGH OCTOBER 16, 1976

ALABAMA
Florence-76
Mcbile=76

Mon tgomery=T76
Montgemary=76

ALASKA
Anchorage=T74
Bethel-75

DI I'11ngham=76
Juneau-75
¥odlak-76

ANSAS
arest City-76
ARIZOHA
Coolldga-75
Hoqales-76
Phoenix-74
Phoanix-76
Scottsdale=-75
Tempe=76
Tucson-76

CALIFORNIA
hico-76
Coronado-76

Daly Clty-76
DeAnza-76
Nowney-76
Fontana-76
Fremont-76
Huntington Park-76
Imperial Val ley-76
Lafayeatte-75

Long Beach-76.
Los Angeles-T74
Los Angeles-75
Harln Clty=-76
Modes to-76
Napa-~76

Oak Park-76

Palo Alto=76

Poco Unlon-76
Radlands-76
Ridgecrest-75
Riverside-76
Sacramento-T74
Sacramento-75

San Francisco-74
San Francisco-76
San Franclsco-76
SF/Halght-Asbury-76
SF/Mission/CIF-76
SF/Tenderloln-76
San Jose-74

San Jose-76

San Jose/CIF-76
Sunset-76
Watsonvil le=75
West Covina-76

COLORADO
Aurora-76
Brighton-75
Brighton/CIF-76
Commaerce Clty-76
Denver-74
Denver-76
Englewcod-76
Grand Junction=76
Sterling-76

CONNECT | CUT
Canton-
Cromwel <76
fireenfield-76
Hartford-76
Hartford-76
Manchestar-76
New Briton-76

DELAWARE
Dover-76

FLORIDA
Kendall-76
Miami-74
Miami-75

GEORGI A
Atlanta-74
Atlanta-75
Atlanta-76
Atlanta/CIiF-706
Macon-76

NE Cob Co,-76

ADAHO

Burley=75
Burley/CIF-76
Sliver Valley-76

ILLINOIS

Addison-76

Arlington Helghts-76
Arthur-76
Bloomington-76

Bol Ingbrook-76
Carbondale-76
Chicago-74
Chicago-75
Chicago-75
Chicago-76
Chicago=-76

Chicago West Side-76
Chicago/CIF=76
Chicago Helghts-75
Cook Co. Jall-75

E. Chicago Helghts-76

Elk Grove-76
Elmhurst-76
Freeport-76
Harvey-76

Hazelcrest-76
| tasca-76
Jollet-76
Maywood-76
Morgan Park-76
Morton-76
Mandelein-76
Qak Park-74
Oak Park-76
Palatlne-76
Park Ridge-76
Pekin=-76
Pecria-T74
Quincy-76
Quincy/CIF-76
Saline Co.-76
Schaumburg=26
South Hol land-76
Steqer-76
Yorkville=76

| DI ANA

Fort Wayne-76
Indianapolis=74
Indianapolis=75
Mapleton-76
Martinville-76

KANSAS

Kansas City=75
Mission=76
Overland Paok-76
Topeka-76
Wichita-74

KENTUCKY
Covington-76

LOUI S 1ANA
Arnandvi | le-75
Baton Rouge-76
Lake Charles-76
New Orleans-74

New Orleans-75

New Orleans-76

New Orleans/CIF-76
Shreveport-76

MARYLAND
Baltimore=-74
Baltimore-75
Baltimore-75
Baltimore-76
Baltimore-76
Breathedsvl I le-76
Martinsburg-76
Oxen Hills-76

MASSACHUSETTS
Boston=74
Boston=75

Boston/Roxbury=76
Brockton-76
Cambridge-76
Indlan Orchard-75
Lynn=-76

New Bedford-76
Weymouth-76

MICHIGAN

Ann Arbor-76

Bay City-76
Charlotte-76
Detrol t-76
Flint-76

Grand Yal ley-75
Highland Park-74
Highland Park=76
Jackson-76
Kalamazoo-76
Lincoln-75

Macomb Co.-76
Madlson Helghts-76
Marquette-76
Mount Plessant-76
Fontlac-76

Rosevl | le-76
Southfield-75

MINNESOTA

Tople vallay-76
Bamidji-76
Blalne-76
Brooklyn Center-76
Brooklyn Park-76
Chatflaeld-76
Chisholm-76
Crooks ton=-76
Crystal-76
Duluth=76

East Grand Forks=75
Excelsior-76
Fergus Falls-76
Fridley-76

Goldan Val lay-76
Haml 1 na=Mi dway-76
Jackson-76
Mankato-76
Minneanolls=74
Minneapol is-75
Minneapolis-76

Minneapol Is/No.S!de-7

Minneapol [s /NE-T6
New York Milis=76
Park Rapids=76
Plainview=-76
Plymouth-76
Richfiald-76
Spring Valley-76
St.Joseph-76"
TrICity=76
Wadena-T76
Wilimar-76

Boston/Ros | indale-76

MISSISSIPPI
Jackson=
Jackson-76

MISSOURI
Columbia=76
Kansas City-74
Kansas City-75
St.Charles-76
St.louls-74
St.Louls/CIF=76

MONTANA

Bl llIngs=76

81 11ings/CIF-76
Butte-76
Bozeman-76
Dearlodge-76
Dillon-76
Glend! ve-75
Kalispell-76
Whitehal I-76

NEBRAS KA
Beatrlce-76
Geneva-75
Hebraska Clty-76
Omaha-76

. Omaha-76

Papl Iion-76
Ralston-75

NEVADA
Carson Clty=-76
Fallon-76

HAINE
Portland-76

HEW HAMPSHIRE
Laconla-76
Manches ter-74
Claremont-76

HEW JERSEY

East Hanover-76
East Orange-75
Jersey City=75
Madison-76
Middletown-76
Newark-76

Newark NW-76

N-w Provldence-76
Somerset Hills-76
Vineland-75
Warwlck-76

NEW_MEXICO
Albuquerque?CIF-76
Farmington=76

NEW YORK
Albany-75
Albany/CIF-76
East Bronx-76
Endlcott-75
Hampstead-76
Horsehead-76
Kenmore-76
Macpeth-76
Newburgh-76
New York-74
New York-76
New York-76
New York/Harlem-76
Niskeyuna-76
Peekski | 1-76
Poughkeepsie-76
Riverhead-76
Rochester-74
Rochester-75
Rochester-76
Rochester-76
Rochester-76
Rochester-76
Pochester-76
Schenactady-75
Seaford-75
Seaford-76
Smi thtown=-76
Syracuse-76
Syracuse-76
Terryton-76
Utlca-76

NORTH CAROLINA
Charlotte-76
Greenvl | le=76

NORTH DAKOTA
Hinot-76

New Rockford-76
Willlston-76

OHIO

Akron-76
Ashtabula-76
Cincinnati-T74
Cincinnati-75

. Cincinnatl-76

Cincinngti-76
Cincinnati/CIF-76
Cleveland-74
Cleveland-76
Cleveland-76
Cleveland-76
Columbus~76
Elyria-76
Garfield Halghts-76
Hami | ton-76

Hi lisboro-76
Landcaster-76
Lebanon-76

13

Mount Alry-76
tount Auburn-76
Hount Healthy-76
nt Pleasant-76
North Failrmont-76
Palnesvi|le-75
Shaker Helghts-76
Shelby-76
Springdale-76
Yandalla~75

Washlington Ct. Hse.-75

Wickliffe-76
Wi, lmington-76
Wyoning=75

OKLAHOMA

Ada-75

Ada-76

Alva-76
Anadarko-76
Bartlesville-75
Chickasha-706
Claremore-Tf
Duncan-76
Enid-76
futhrie-75
Holdenville-76
Jabella=76
Kinafisher-76
Law ton-76
Lawton/CIF-76
Hiami -76
Oklahoma City-74
Oklahoma City-76
Oklahoma i ty-76

Oklahoma City/CIF-76

Ok Imulqee-70
Shawnee-T7¢,
Tulsa-76
Walters-76

PENNSYLVANLA

Al toona-76
Burlington-75
Chester-76
Corry-76

East Liberty-76
Harrisburqg-76
Lansdale-75
Philadelphia-74
Philadelphia-75
Phi ladelphia-76
Philadeiphia-76
Phi ladelphia-76
Phlladelphia-76
Philadalphia-76
Philadelphia-76
Philadelphia/ClF-76
Phoenixvi | le-76
Pittsburgh-74
Scranton-76
Williamsport-76

Wissahickon Valley-76

RHODE ISLAND
Coventry-176

South KIn?s?on-?G
Springfleld
Warren-76

Wast Warwick-76
Woonsocket-76

SOUTH CASOLINA
Blacksburg-76
Col umbia-76

SOUTH DAKOTA
Brookings-76
Rapid City-74
Spearfish-75

TENNESSEE
Nashville-75

TEXAS
Amarillo-74
Amari|1o-75
Athens-75
Austln-76
Beaumont-76
Big Spring-76
RBordaersvi lle-76
Bryan-76
Clear Lake-76
East Dallas-76
Houston=T74
Houston-76
Hous ton/CIF-76
Hurst-76
Jacinto Clty-76
Jaspar-76
Kingsville-76
Mesqul te-76
Oak Forest-76
Odessa-76

San Angelo-76
San Antonio-74
San Antonlo-76
Texas City-75
Waco-75

White Oak-76
White Rock=75

UTAH

Payson-76
Price-76

Salt Lake City-76

VIRGINIA

Renning Ridge-75
Charlotteville-76
East Henrica-76
Falefax-75
Hanover-76

Herndon-76
Manassas-T76

PO Taem Y ard Co.-76

Gardens-76

Rl chmond=74
Richmond-75
Foanoke-76

WASHINGTON, D.C. .
Washington-74

Washington-75
Washington-75
Washington-75
Washington-75
Washington-75
Washington-75
Washington-76
Washington-76
Washington=-76
Washington/CIF-76

WASHINGTON

dalnbridge Island-76

Bal lingham-76
Bremarton-76
Burien-76 -
Issaquah-76
Lacey-75
Lacey=-76
Othello-75
Renton=-76
Seattle-74
Seattle-76
Stel Il acoom-75
Vancouver-76

WEST VIRGINIA
Charleston-75
Clarkesburq-75
Falrmont-76
Huntington-76
Insti tute=76
Moundsvi |le-76

WISCONS IN
Brillion-75
Brookfle!d-76
Cudahy-75

East Madlson-76
Eau Clalre-76
Green Bay-75
Marquetta-76
Merri11-76

Mi Iwauk=a-74

Mi Iwaukee-76
Monroe-76
Neenah-T76
Portage-76

Port Washlngton-76
Racine-76
Stevens Point-76
Wausau-76

WYOMING
Casper-75
Laramle-76

1OWA
Cedar Raplds-75
Clinton-76
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- 4
11th Guardian Consult October 17, 1974

ARFA MEETING

see

|
CONVERSATION: ,
1
1. What has hannened this weekend
2. Mow does that relate to the on-foine activity of the area.
3. What are vour insights relative to the nractical task now.

REPORTS:
’ 1. "hat has hapnened in the manuevers.
2. Yhat is coine on in develonment in our area.
3. The engacement nf cuardians not here this weekend:
Town Meetings
Manuevers
Ivy City
El Bayad
THE IMPLEENTATION OF THE THREE CAMPAIGNS:

Usine the wall "assienment'" chart walk through the areas of implementation.-
et out the availability of the guardians for their narticination in the

mission.
In dealing with tine committment we are out to have then state what time
is available for the mission, i.e.

-2 weelkends a quarter for Town }Meeting

-one day a week to do Develonment Calline

-two weeks to go to Consult

-one dav a month --- etec. etc.

un on the wall chart the time that neonle siened un Sat. afternoon
for Social Devwonstration Consults and/or Staffing

N

.un the names of those who committ themselves to $1N09,7) a vear in

sunnort of the on-eoing mission, ie the Committee of 1790

"'.

THE ORIEMNTATION g

llave enouch conversation relative to the importance of trainine that peopnle

the sionificance of narticivatine in the orientation modules. “ake sure

that each of the four modules: TM Consultant, T Orchestrator, SD Personnel,
Develonvment Calline are all covered for vour area. (5D Personnel includes
SD Consultants as well as short term staffing

ANNOUNCENMENT :
Coffee will be served at 10:37%m in the Orientation Modules.
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JOURNEY OF THE GUARDIAN CONSULTS

1973
NOVEMBER APRIL OCTOBER APRIL
80 200 200 225
PREVIENING | MARSHALLING | ESTABLISHING | FORGING THE | CREATING THE| PROVIDING FRAMING ENGAGING

ISSUE JROLEOF THE | THE NINS THE THE ADVISORY | FORM OF PIONEERING | THE SOCIAL {THE PRACTICALLY

WENT COURSE PROFESS! COUNCIL THE GUILD ROLEOF THE | DEMONSTRATN | TOMN INTHE

EXPERTISE ECONOMIC WITH MEETING MOVEMENT
COMMUNITY | CONSULTANTS

STAKINGTHE | | AUNCHING DISCOVERING | DISCOVERING | REVEALING PRACTICAL DECIDING EXPANDING | EXPERIENCING

CLAIM THE THE CORPOR- | THE GUARDIAN] THE POWER OF | IMPLEMENTA- | TO GO FOR  § THE TOWN MEETING
KEY IN KEMPER $500,000 ATE POWER | GLOBALITY | CORPORATENESYTIONOF SOC- | BROKE WMITH | GUARDIAN ASA

HAPPENING OF THINK JAL PROCESS | TOWN MEETNG] NETWORK TOOL
TANKS
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HDP RECRUITMENT SQNG
(Tune: There is iothing Like a Dame)

Someone told us you've been searching
For a way to spend your life

Come and live at Maliwada

Bring your kiddies and the wife

We are looking for an expert

You are just our kind of guy

Can you dig dirt? You qualify!

If you're looking for a place to go like hell for
We've got 127 places you can dig a well for

Chorus:
Really want to be alive
And ful-filled , you say?
Dump the routine nine to five
For a forty-eight hour day!

We need services and health

We need sanitation folk

We need farmers we need plumbers

We need builders------ that's no joke
We need teachers, we need trainers
They can swing a hammer too.

Who don't we have? We don!t have you!

We've got no one to take care of our beautiful in-kind tractor.

And, in your average Human Development Project, that is a very
important...... factor.

Chorus: =

Really want to be alive

And ful-filled, you say?

Dump the routine nine to five
For a forty-eigint hour day!

You'll have machinery to fix

You'll harvest crops pretty quick
You'll get your kicks in the sticks
And learn a new bag of tricks

There's not a thing that's wrong with anyone here
That can't be cured by putting 'em near



HDP RECRUITMENT SONG
(Tune: There is Wothing Like a Dame)

Someone told us you've been searching
For a way to spend your life

Come ana live at Maliwada

Bring your kiddies and the¢ wife

We are looking for an expert

You are just our kind of guy

Can you dig dirt? You qualify!

If you're looking for a place to go like hell for
We've got 127 places you can dig a well for

Chorus:
Really want to be alive
And ful-filled , you say?
Dump the routine nine to five
For a forty-eight hour day!

We need services and health

We need sanitation folk

We need farmers we need plumbers

We need builders------ that's no joke
We need teachers, we need trainers
They can swing a hammer too.

Who don't we have? We don'!t have you!

We've got no one to take care of our beautiful in-kind tractor.
And, in your average Human Development Project, that is a very
important......factor. 3
Chorus: =~ :
Really want to be alive >

And ful-filled, you say?
Dump the routine nine to five 2
For a forty-eignt hour day! ’

You'll have machinery to fix

You'll harvest crops pretty quick
You'll get your kicks in the sticks
And learn a new bag of tricks

There's not a thing that's wrong with anyone here
That can't be cured by putting 'em near

a HU-MAN DEVELOPMENT PROJECT ANYWHERE!!!!!



NEW MODES OF TELLING THE OLD OLD STORY

WHY? MONEY

TROOPS SPIRIT

WHAT? ARTICLES One can use suggested model or do it yourself, but whatever
If you are a neophyte author, check publishing
style manual and procedures before submitting manuscript.

move it!

"Vaviharsh Gram Sabha" report may be sent to present or past
steering committee members or submitted for publication.

PRESENT- Examine publications possibility list. There is an organizatio@
ATIONS behind each one that needs a program. Especially note retired |
persons, church and professional organizations. i

~
2 N TR e e S SRR - DY P -?Mﬁmhﬁml&ig

)

WHERE? PUBLICATION POSSIBILITIES

1. Denominational publications 7. Fraternity/sorority pubs.
2, Professional journals 8. Service organization pubs.
3. Alumi magazines 9. Retired persons pubs.

| 4, Local newspapers (AARPS, NCSC, NARFE, etc.)

k 5. Business in-house organs 10. City magazines

H 6. Airline magazines 11, Trade magazines

! 12, Agri-business publications

| WHO? You

)

FJ WHEN? NOW

VALUES CHECK LIST

F 1. Gear article to audience

g 2, Intersperse "before and after" and miracle happenings images.

! 3. Include "how to contact consultants" and "how consults are funded"

d 4. Stress the methodological framework.

; 5. Write in thrid person and quote consultant.

b 6. Focus on project, not on ICA

’ 7. Give stories of changed persons.

T

==

Paragraphs usable in any article with minor variations: 1-4, 7,9, 13,14,17, 28
Example of personal witness: paragraphs 5,6,10,12

Example of professional technical reporting: 15-26

FETaIT

s e Dt Y

Examples of paragraph describing particular situation:

*See the Kawangware article bv Bill Goodser.

8,

11,13
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E 1llth Guardian Consult

PRACTICAL ACTION STATEMENTS

October 15-17

T o SO N O T T T R T

a series of cone
crete images of
changes that oc-
curred as a result
of the consult

(par.l1,2,4,10-12)

the nature and sal-
: jent needs of the
i local community

(par. 8)

The Consult
Itself

brief description of
consult, participantg
1 and ICA

(par. 9, 13)

R

the broad areas of
the consult and the
importance of the
particular area of
this audience

(par. 16-17)

1976
i Outline of a Social Demonstration
g Consult Report
ﬁ The The
ﬁ 1 Consult Profession 28
i ,
g The Results 7l 8 The Consult 15 (16 The Arena 20(21 The Findings
E::
; The Village: The Consult Consult Areas Existing Program
§ Before & After Setting And Need Resources

an affirmative des-
cription of what is
going on in the par-
ticular professional
field

(par.21-24)

The Intent of the
Programs

a statement of what
these programs are
trying to accomplish

(par. 25)

The Who, Why
and What

a consise explan-

ation of who the

author is, what

| a consult is and
why he went

fe
i
i
é
|

RS,

(par. 3,5,6,7)

R I

g

o

The Program

Focus

indication that a
set of programs
exists with a cen-
1 tral focus

(par. 14)

The Particular
Program

et -

outline of a partic-
ular program of in-
terest to the aud-
ience of the article

(par. 15)

Y

|

The Field Visit
Happening

description of pos-
sibilities discov-
ered in field trips
with at least one
concrete example

The Emerging
Trends

a statement of emer-
ging efforts to meet
the local needs

(par. 26)

7R
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(par. 18-20)

The Consult
Implications

a statement of local
possibility and an
indirect challenge
for participation by
readers

(par. 27-28)
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ICA:Chicapo Nexus

Ileventh Guardian Consult

CONSULT PARTICIPANTS

Nuarter Il
October 15-17, 1976

NAME

HOME ADDRESS

I

BUSINESS ADDRESS

Dane Adkinson

2235 Graycliff Dr.
Dallas, Tx 75228

214/329-9747

Dallas Independent School Dist.
3700 Ross Ave.

Dallas, Tx 75204

214/824~-1620

Glenda Adkinson

2235 Graycliff Dr.
Dallas, Tx. 75228

214/329-9747

Dallas Independent School Dist.
3700 Ross Ave.

Dallas, Tx. 75204
214/824-1620

Oak Park, Ill. 60302

312/524-0167

Doug Allen 1390 E.61st Ave.
Vancouver, B.C. V5X 2C7
Canada
604/324-1272
Edward Ames 600 North Taylor Amer, Veterinary Med Assoc.

930 N. Mecham Rd.
Schaumburg, Ill.
312/885-8070

60196

Victor Axelrod

6217 N. St.
Chicago, Ill.

Louis Ave.
60659

Banner Tuckpointing
1106 S. Homan Ave.
Chicago, Ill1. 60624
312/826-0740

Audrey Ayers

25 W 640 Indian H1ill Rd.

410 S. Trumbull Ave.

201/677~1209

Naperville, I1l. 60540 Chicago, I1l. 60624
312/355~-2518 312/722-3444

Don Baker 175 Prospect St. American Standard
East Orange, N.J. 07017 40 W, 40th st.

New York, N.¥Y. 10018

201/677-1209 212/484-5188

Janet Baker 175 Prospect St.
East Orange, N.J. 07017

Barbara Barkony

2302 N. Blaisdell

Minneapolis, Minn. 55404
612/891-7244

Francis W. Barrow 2140 S. Glenwood Horrace Mann Educators
Springfield, Ill. 62704 1 Horrace Mann Plaza

217/544-6279

e ——————

Springfield, Il1.
217/789-2500

62715

ol
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ICA:Chicaro Nexus

Ileventh Guardian Consult

CONSULT PARTICIPANTS

.

Quarter II
October 15-17, 1976

-

NAME

HOME ADDRESS

BUSINESS ADDRESS

Katherine Barton

4421 Airline
Houston, Tx 77022

713/697-4738

Cowpenia Centram, St.
1770 St. James Pl., #204
Houston, Tx. 77056
713/623-8240

Robert Battershell

54 Mentor Ave.
Painesville, OH 44077

216/357~7471

Diamond Shamrock Corp.
T.R. Evans ResearchBox 348
Painesville, OH 44077
216/352-9311

Thelma battershell

{54 Mentor Ave.
Painesville, OH 44077

216/357-7471

Health & Welfare Council, LakeCo
7601 Mentor Ave. Suite 117
Mentor, OH 44060

216/951~3646

James Baumbach

410 S. Trumbull

Chicago, Ill. 60624

312/722-3444

Nalco Chemical Co.
6212 W, 66th Place
Chicago, I11. 60638
312/496-5190

Michael Beadles

209 Stuttaford Dr.
| Sandston, Va. 23130

804/737-6420

Division of Youth Services, Va.
302 N. Turner Rd.

Richmond, Va. 23225
804/745-1210

Allan N. Beauchaine

310 S. Charter St.
Madison, Wisc. 53715

608/251-0940

Madison Metropolitan Schools
230 Schenk St.
Madison, Wisc.
608/241-1564

53714

Kathleen Beauchaine

|

310 S. Charter St.
Madison, Wisc. 53715

608/251-0940

Elsa Bengel

3148 N. Pennsylvania
Indianapolis, In 46205

317/925-9297

Department of Corrections
Indianapolis, In.

John Bengel

3148 N. Pennsylvania
Indianapolis, In 46205

317/925-9297

Marcia Berryman

2325 N. Graham

Indianapolis, In. 46218

317/365-9541
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Quarter IIX
October 15-17, 1976

ICA:Chicapo Nexus
Eleventh Guardian Consult

CONSULT PARTICIPANTS

NAME

HOME ADDRESS

BUSINESS ADDRESS

Bill Bigelow

1840 Hogan

St. Louis, Mo. 63106

515/241-6915

1316 Drelmas

St. Louis, Mo. 63103

515/421-5555

Brian Birdwell

4605 N. St. Clair

Oklahoma City, Ok 73112

405/942-59178

Hospice Inc.

765 Prospect St.
New Havm, Ct.
203/787-5871

06511

Art Birky

312 Petersburg Rd.
Letitz, Pa. 17543

717/569-7937

Hoylman & Birky
312 Petersburg Rd.
Letitz, Pa. 17543
717/569-7937

Isobel Bishop

474 Annette St.

Toronto, Ontario M6P 1S2
Canada

416/763-3910

Ralph E. Black

870 Arnett Blvd.

Rochester, N.Y. 14619

716/328-9431

State Univ. of New fork
Genesse, N.f. 14454

George K. Black

RR #1 Avalon Road
Janesville, Wisc. 53545

Tracy & Sons Farms
RR #1 Avalon Road

Janesville, Wisc. 53545
608/756-3547 608/756-3547
Harry A. Bliss, M.D. 39 Bay Road 39 Deering Rd.
South Portland, Me. 04106 Portland, Me. 04101

207/799-8310

207/775-0502

8409 Jackson Park Blvd.

Don Britt Jos. Schlitz Brewing Co.
Wauwatosa, Wisc. 53226 235 Galena
Milwaukee, Wisc. 53201
414/476-2308 414/224-5038
Ruth Britt 8409 Jackson Park Blvd.
Wauwatosa, Wisc. 53226
414/476~-2308
Darrel Brown 546 N. Humphrey Fluer Pioneer Inc.
Oak Park, I1l. 60302 200 W. Monroe

312/848-1584

Chicago, Ill. 60606

312/368-6859
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ICA:Chicaro Nexus

Eleventh Guardian Consult

CONSULT PARTICIPANTS

——

Quarter I
October 15-17, 1976

NAME

HOME ADDRESS

BUSINESS ADDRESS ﬁ

Robert Duffy

10015--105A Ave.
Edmonton, Alberta T5N OMS

403/424-7098

Betty Dyson

901 S. Ashland #908A
Chicago, Ill. 60607

312/942-0881

Frederick Emerson

4011 East San Juan Ave,
Phoenix, Az 85018

602/959-7922

Greyhound Corp
Greyhound Tower
Phoenix, Az 85077
602/248-5626

Jerry Enright

4075 Club Tree Drive
Streamwood, Il1l1. 60103

312/28%-8974

R & D Thiel Inc.
1700 Rand Road
Palatine, Il11l. 60067

John Erdelac

2811 villa Lane
McHenry, Ill. 60050

815/383-5224

Kelso Burnett Co.

18 S. Michigan Ave #908
Chicago, I1l. 60603
312/368-8479

Phyllis Erley

52 Forest Ave.
Cincinnati, Ohio 45215

513/821-2061

Ron Faust

9664 Lindenbrook
Fairfax, Va. 22030

703/938-1104

National Park Service
Washington, D.C. 20242

202/523~-5277

James Fenton

1604 N. Fairmount
Wichita, Ks. 67208

316/682-7587

Carol Fleischman

2968 S, Moreland, Apt. 25
Cleveland, Oh 44120

216/283-1879

Diane Galbreathl

7857 Lake Shore Dr.
Box 2928

Richmond, Va. 23235
804/272-2362

Div. of Youth Services
302 Turner Rd.
Richmond, Va. 23225
804/745-1210
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ICA:Chicapo Nexus

Plaventh Guardian Consult

CONSULT PARTICIPANTS

Nuarter II
October 15-17, 1976

NAME

HOME ADDRESS

BUSINESS ADDRESS

Susan Curry

226 E. Lake Dr., S.E.

Atlanta, GA. 30317

404/377-0669

American Automated Service
1304 Whipple St.
Hapeville, GA. 30310
404/768-3536

Jenny Davis

372 Central Park West
New fork, N.f. 10025

212/662-8612

Redbook Magazine

230 Park Ave.

New fork, N.¥. 10017
212/983-4374

Richard Davis

372 Central Park West
New fork, N.¥. 10025

212/662-8612

Loehmann's Inc.

3450 BayChester Ave.
Bronx, N.Y¥. 10469
212/654-4000

b e

Michael DelLoughery

10015 105A Avenue
Edmonton, Alberta T5H OM5
Canada

403/424-7098

3M Canada Ltd.
6307 Wagner Rd.
Edmonton, Alberta Canada

Susan Dekle

6060 Forest Hill Blwvd.
West Palm Beach, Fla 33406

305/968-9545

Wuesthoff Mem. Hospital
110 Longwood Ave.
Rockledge, Fla. 32955
305/636-2211

John Dettmann

1405 N, 8th Ave, E.
Duluth, Mn. 55805

218/724-3837

Univ. of Minnesota
2400 Oakland Ave.
Duluth, Mn. 55812
218/726-7154

Luella Dettmann

1405 N. 8th Ave, E.
Duluth, Mn. 55805

218/724-3837

New foxrk, N.¥. 10027

212/666-8330

David Dewey 209-9715 82 Ave. Alberta Transportation
Edmonton, Alberta T6E-176 9630--106S¢t.
Canada Edmonton, Alberta T5K-2B8
403/43301290 403/427-6881

Jan Dodds 49 Claremont Teachers College, Columbia U.

525 W. 120th St.
New York, N.Y¥. 10027
212/678-3950

Debra Sue Drown

850 W. Argyle

#403

Chicago, I11. 60640
312/769-4577

Teepak, Inc.

2 N. Riverside Plaza; 12th
Chicago, I1l. 60606
312/454-4511




ICA:Chicano Nexus
Blaventh Guardian Consult

CONSULT PARTICIPANTS

Quarter 11
October 15-17, 1976

NAME

HOME ADDRESS

BUSINESS ADDRESS

Fred Grumner

9903 N. Lakeshore Dr.
Mequon, Wisc.

53092

Hydro Electro.Equip. Co.
N 112 W 18810 Mequon Rd.

312/722-3444

Germantown, Wisc. 53022
414/241-3704 414/255-5555
| Mary Haim 16109 E. 36th Kelly Services
Independence, Mo. 64055 1006 Grand
Kansas City, Mo. 64116
816/373-5070
Kenneth Hamje 442]1 Airline Dr,
Houston, Tx. 77022
713/697-4738
Sam Hanson 2302 Blaisdell Briggs & Morgan
Minneapolis, Mn. 55404 W. 2262 First Nat'l Bank
St. Paul, Mn. 55101
612/871-7244 612/291-1215
Robert Heard 410 S. Trumbull
Chicago, I11l. 60624

Dorothy Herbert

289 Yonge St. S.
Newmarket, Ontario L3Y 4V7

416/895-5119

Regional Municip. of York
62 Bayview Ave,
Newmarket, Ontario
416/362~2464

Sheldon Hill

415 E. Deerpath
Lake Forest, Il11l.

60045

312/234-0357

Amos Hollinger 526 E.

Altoona, Pa.

Wopsonbnock Ave,
16601

814/944-7820

Altoona Campus, Science Bldg
Penn State Univ.

Altoona, Pa. 16603
814/944~4547

Duncan Bolmes

348 2nd Ave. S

717/733-4232

Saskatoon, Sask. SK7 1L1
306/653-3663

David Hood RD #1 Church Rd. Hoylman & Birky
Ephrata, Pa. 17522 312 E. Petersburg Rd.

Lititz, Pa. 17543

717/569-7937




ICA:Chicapo Nexus

Ileventh Guardian Consult

CONSULT PARTICIPANTS

Nuarter II
October 15-17, 1976

NAME

HOME ADDRESS

BUSINESS ADDRESS

Richard Galbreath

7857 Lake Shore Dr.
Box 2928

Richmond, Va. 23235
804/272~-2362

0l1d North Manufacturing Co.
802 01d North Road

Lenoir, N.C. 28645

704/ 754-6414

Jack Gilles

14017 Ashwood Rd.
Shaker Heights, Oh. 44120

216/751-1052

B.F. Goodrich

9921 Brecksville Rd.
Brecksville, Oh 44141
216/526-4311

Doug Gilmour

50 Greenview Blvd. N.
Toronto, Ontario M8X 2K#4
Canada

Board of Trade of Metro Toronto
11 Adelaide St. W.

Toronto, Ontario Canada
416/366-6811

Pat Goodger

955 S. Van Ness
San Francisco, Ca. 94114

415/285-3939

St. Luke's Hospital
3555 Army St.
San Francisco, Ca. 94110

William Goodger

955 S. Van Ness
San Francisco, Ca. 94114

415/285-3939

Jim Graham

4320 Potomac
Dallag, Tx. 75205

214/526-2577

Charlotte Graham

4320 Potomac
Dallas, Tx. 75205

214/526-2577

Southern Methodist Univ.
Hillcrest & University
Dallas, Tx. 75222

Nadine Green

211 S.W. Jackson
Greenfield, Iowa 50849

515/743-6213

Mervin Green

5 E. Crescent St. Flat #11
McMahons Point, N.S.W. 2060
Australia

Petersham Primary School
Sydney, Australia

Charles Gribble

1733 Grandle Ct.
Cincinnati, Oh. 45230

513/232-7525

Vulcan Materials Co.
1733 La Grandle Ct.
Cincinnati, Oh. 45230
513/232-7525




ICA:Chicapo Nexus

Fleventh Guardfan Consult

CONSULT PARTICIPANTS

Nuarter 11
October 15-17, 1976

NAME

HOME ADDRESS

BUSINESS ADDRESS

A.ll. Jebb, M.D.

7469A Ahern Court
St. Louis, Mo. 63130

314/721-3466

Washington U. Med. School
660 S. Euclid Ave.

St. Louis, Mo. 63130
314/454-2901

Jim Johnson

3107 S. Stuart
Denver, Co. 80236

303/935-4112

Gates Rubber Co.
999 S. Broadway
Denver, Co. 80217
303/744-4006

e

Elaine Johnson

3107 S. Stuart
Denver, Co. 80236

303/935-4112

Don Jose

69 Westmount Rd.

Guelph, Ontario N1H 5H9
Canada

519/821-2666

University of Geulph
Guelph, Ontario N1G 2Wl
Canada

519/824-4120

Jane Keller

3405 Rumson Rd.
Cleveland Hts., Ohio 44118

216/932-6889

Smith, Rome, Michael

5 Severance Circle
Cleveland Hts., Oh 44118
216/381-4261

William L. Keller

3405 Rumson Rd.
Cleveland Hts., Ohio 44118

216/932-6889

United Torch Services
3100 Euclid Ave.
Cleveland, Ohio 44115
216/881-3170

Phillip Kenas

Rt. 2
Brandon, Wisc. 53818
414/872~2455

University of Wisconsin
Platteville, Wisconsin 53818

Paul Key

221 S. Lake St.
Mundelein, Il11. 60060

312/566-4732

Kirk of the Lakes United
1500 W. Hauley
Mundelein, I11l. 60060
312/566-7516

Joseph Kirsch

2504 Normandy Dr. S.E.
Apt 312

Grand Rapids, Mi. 49506
616/452~5250

E.H. Sheldon Co., Amer. Seating
713 Nims

Muskegon, Mi. 49442
616/726~5271

Sue Kirsch

2504 Normandy Dr. S.E.
Apt 312

Grand Rapids, Mi. 49506
616/452-5250

10
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1CA:Chicaro Nexus

I'leventh Guardian Consult

CONSULT PARTICIPANTS

OQuarter Il
October 15-17, 1976

NAME

HOME ADDRESS

BUSINESS ADDRESS

Roberta M. Hosgs

955 S. Van Ness
San Francisco, Ca. 94110

415/285-3939

U.S. Food and Drug Adm,
50 United Nations Plaza
San Francisco, Ca. 94102

Edith Howell

410 S. Trumbull
Chicago, I11. 60624

312/722-3444

Martin Howell

410 S. Trumbull
Chicago, I11. 60624

312/722-3444

Michael Jackson

410 S. Trumbull
Chicago, Ill. 60624

312/722-3444

2

Hylda Jackson

5957 Carvel Ave.
Indianapolis, Ind. 46220

317/259-7854

General Electric Co.
101 E. Carmel Dr.
Carmel, Ind. 46032
317/844~-3961

David Jackson

7251 Lowell Dr.
Overland Park, Ks. 66204

913/831-9458

Jackson Artists Corp.
10,000 W.75th St.

Shawnee Mission, Ks. 66204
913/384-5353

Ann Jaecks

604 E. 5th St.
Merrill, Wisc. 54452

715/536~9630

Lincoln Cnty Nursing Service
Court House

Merrill, Wisc. 54452
715/536-6855

Robert A. Jaecks
|

604 E. 5th St.
Merrill, Wisc. 54452

715/536-9630

Jerry Jaecks 410 S. Trumbull U.S. Dept. of Labor
Chicago, Il1. 60624 230 S. Dearborn
Chicago, I1l. 60604
312/722-3444 312/353-1138
Ruth Jebb 7469A Ahern Court

St. Louis, Mo, 63130

314/721-3466




ICA:Chicapgo Nexwn

I'leventh Guardian Consult

CONSULT PARTICIPANTS

Quarter 11
October 15-17, 1976

NAME

HOME ADDRESS

BUSINESS ADDRESS

Charles Lapp

36 E. Lynwood
Hillsdale, Mich 49242

517/437-7608

Louise Le Blanc

S31 W28251 Sunset Drive.
Waukesha, Wisc. 53186

414/968-3736

Richard Le Blanc

S$31 W28251 Sumset Drive
Waukesha, Wisc. 53186

414/9€8-3736

Riverside High School
1615 E. Locust St.
Milwaukee, Wisc. 53211
414/964-5900

Richard Lear

410 S. Trumbull Ave.
Chicago, Ill. 60624

312/722-3444

Wilbur Leatherman

1990 Pord Drive

Apt. 916

Cleveland, Ohio 44106
216/421-1181

Pamsla Macomber

1840 Hogan
St. Louis, Mo. 63103

314/241-6915

Container Corp of America
3275 Big Bend Blvd.

St. Louis, Mo. 63143
314/647-0400

Shalida Magreed

6/41~-B Pechs
Drigh Road
Karachi, Pakistan

Bonnie Maple 3900 Knollcrest Ct. N.E.
Cedar Rapids, TIa. 52402
319/393-7679
Donald Maple 3900 Knollcrest Ct. N.E. Lovely Lane United Meth. Church
Cedar Rapids, Ia. 52402 2424 42nd St. N.E.
Cedar Rapids, Ia. 52402
319/393-7679 319/393-1354
Dick Mark Route 3 Mark Realty Inc.

Cedar Falls, Ia. 50613

319/266~5255

P.0. Box 765
Cedar Falls, Ia. 50613
319/266-3566

12




ICA:Chicapo Nexus

Fleventh Guardian Consult

CONSULT PARTICIPANTS

Quarter I
October 15-17, 1976

NAME

HOME ADDRESS

BUSINESS ADDRESS

Nancy Knowlton

230 S. Elmwood
Oak Park, Ill. 60302

312/386-3146

Robert F. Knutson

1049 Magnolia Ave.
Los Angeles, Calif 90006

213/380-0725

por semssemcn

Jean Kradlak

409 West St.
Berea, Ohio 44017

216/243-0596

John Kradlak

409 West St.
Berea, Ohio 44017

216/243-0596

Harris Calorific Co.
Cleveland, Ohio 44102

Kit Krause

4464 W.2nd Ave.
Peoria, I11l. 61605

309/674-6240

llargaret Krause

444 W, 2nd Ave.
Peoria, I11. 61605

309/674-6240

Hyster Corporation
Adams St.
Peoria, Il1.

Richard Kroeger

2705 Harvard Ave.
Seattle, Wash. 98102

206/322-2425

Janet Kudick

1630 Witzel Ave. Apt. 1A
Oshkosh, Wisc. 54901

414/231-9410

Mercy Medical Center
Hazel Street
Oshkosh, Wisc. 54901
414/231-3300

Sharry Lachman

2018 W. Commerce
San Antonio, Tx. 78207

512/225~6954

Univ. of Texas at San Antonio
Hemisfair Plaza

San Antonio, Tx. 78285
512/227-9141

|

Roberta Lapp

36 E. Lynwood
Hillsdale, Mich. 49242

517/437-7608

11
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Flaventh Guardian Consult

CONSULT PARTICIPANTS

Quarter 11
October 15-17, 1976

NAME

HOME ADDRESS

BUSINESS ADDRESS

Donald W. Moffett

2733 Hawpden Ct.
Apt. 1-A

Chicago, Il1l.
312/472-1430

60614

Continental Bank
231 S. LaSalle
Chicago, Ill.
312/828-6688

60604

Mary Warren Moffett

6104 Bellinham Ct,
Baltimore, Md. 21210

301/377-0534

Marshall W. Moore

4501 Connecticut Ave. N.W.
Washington, b.C. 20008

202/244-5729

Census Bureau
Governments Division
Washington, D.C. 20233
301/763-2858

Dolores Morrill

49 Claremont

New York, N.Y. 10027

212/666~8330

Lyn Motlow

337 Dalton Ave.

Mundelein, I1l. 60060

312/566-5608

Helen Newkirk

1727 S. 9th

Milwaukee, Wisc. 53204

414/671-4370

Pat Nicholas

3547 W. Medill

Chicago, I11l. 60647

312/276-3779

Ronald G. Nixon

6060 Forrest Hill Blvd #110
West Palm Beach, Fla. 33406

305/968-9545

Service Master Ind. Inc.
2305 Parklake Drive
Atlanta, Ga. 30345
404/939-3612

Michel Nolin

2507 Ste. Catherine St. East
Montreal, Zanada H2K 2K1

514/525-7324

Montreal Catholic School Board
3737 Sherbrooke St. East
Montreal, Canada

Ashleigh Norment

116 E. 16th St.
Tulsa, Okla. 74119

918/585-1300

American Airlines
3800 N. Mingo Rd.
Tulsa, Okla. 74119
918/836-5511
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Ilaventh Guardian Consult

CONSULT PARTICIPANTS

Quarter 11
October 15-17, 1976

NAME

HOME ADDRESS

— _—

BUSINESS ADDRESS

Peggy M. Mark

Route 3

Cedar Falls, Ia. 50613

319/266-5255

Darrell Marley

3148 N. Pennsylvania

516/628-2817

Indianapolis, In. 46205
317/925-9297

Atsumu Matsuoka 34 Library Lane A.M. Associates
Bayville, N.¥. 11709 34 Library Lane

Bayville, N.Y.
516/628-2817

11709

Tom Mayes

2109 Blaisdell Ave. S.
Minneapolis, Mn. 55404

Bozell & Jacobs, Inc.
100 N. Sixth St.
Minneapolis, Mn.

612/371-7556

55403

George W. McBurney

1110 Thirteenth St.
Wilmette, Il1l. 60091

312/251-8680

Sidley + Austin

One First National Plaza
Chicago, I11. 60603
312/329-5421

Georgianna E. McBurney

1110 Thirteenth St.
Wilmette, I11l. 60091

312/251-8680

Robert G. McKinney

27-A Dale Ave.
Toronto, Ontario
Canada

416/925~1588

Inco, Ltd.
Toronto~Cominion Centre
Toronto, Ontario MS5K 1lE3
Canada

416/362-6311

Joyce McKnight

217 Pairview St.
Corry, Pa. 16407

814/664~4076

Counselling Services Center
P.0. Box 220 133-135 Park St.
Corry, Pa., 16407

814/664-7761

Louis Menako

7700 S. Howell

Oak Creek, Wisec. 53154

Riverside High School
1615 E. Locust

301/377-0534

Milwaukee, Wisc., 53211
414/762-4229 414/964-5900
Donald R. Moffett 6104 Bellinham Ct. American Standard
Baltimore, Md. 21210 11350 McCormick
Hunt Valley, Md. 21031

301/667-6600

13
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Plaventh Guardian Consult

CONSULT PARTICIPANTS

fluarter 11
October 15-17, 1976

NAME

HOME ADDRESS

BUSINESS ADDRESS

Joe Pinardo

29557 Shaker Dr.
Wickliffe, Ohio 44092

216/944-0553

Dennis J. Rice

485 Oakdale Rd. N.E.
#51

Atlanta, Ga.
404/525-2711

30307

Georgia Dept of Labor

254 Washington Rd. Rm 474
Atlanta, Ga. 30334
404/656-3095

Donald F. Richards

e

2610 N. 3rd
Milwaukee, Wisc. 53212

414/264-1078

St. Gall Congregation
2628 N, 3rd
Milwaukee, Wisc.
414/263-0400

53212

Montreal, H2K 2K1
Canada

514/525~7324

Don Richert 2376 Kemper Lane Mayors Youth Training Program
Cincinnati, Ohio 45206 McMillan
Cincinnati, Ohio 45206
513/861-7227 513/751-6810
Brian Robins 2507 Ste. Catherine St. East

Monica Rodenburg

830 Elaine Ave.

Richmond, Va. 23235

804/272-4878

Rt. 140 North
Clinton, Wisc.
608/676-4718

53525

Jim Rowland 1326 'Thurston Ave. Conn. General Life Ims.
Racine, Wisc. 53405 2323 N. Mayfair Rd.
Milwaukee, Wisc. 53226
414/632-1152 414/257-2900
Robert Rye R.R. #2 Clinton

Imogene R. Schultz

71 Shaefer Circle

Appleton Public Schools

914/271-5764

Apt. #22 Appleton, Wisc. 54911
Appleton, Wisc. 54911
414/734-2377
Richard E. Seacord 9 Darby Avenue I.B.M.
Croton On Hudson, N.Y. 10520 01d Orchard Rd.
Armonk, N.¥. 10504

914/751-6142
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Fleventh Guardian Consult

CONSULT PARTICIPANTS

Quarter 11
October 15-17, 1976

NAME

HOME ADDRESS

R

BUSINESS ADDRESS

llerbert G. Odom, Jr.

3349 W. Monroe St.

3

McDonald Systems Inc.

416/924-0776

Chicago, Ill. 60624 1 McDonald's Plaza
Oak Brook, Ill. 60521
312/887-6471
Beatrice Olivastri 509 Brunswick National Survival Institute
Toronto, Ontario 2175 Victoria Park Ave.
Canada Toronto, Ontario, Canada

416/449-1971

Salima Omers

1382 Highland Village
Apt. 18

Duluth, Mn. 55811
218/727-6564

University of Minnesota
School of Social Development
Duluth, Minn. 55812
218/726-7245

}_

Marie Kathryn Overall

382 L st.
Salt Lake City, Utah 84103

801/355-6085

James C. Overall, Jr.

382 1L St.
Salt Lake City, Utah 84103

801/355-6085

University of Utah, Coll of Med.
50 N. Medical Dr.

Salt Lake City, Utah 84132
801./581-6791

James K. Patterson

871 Dovercourt Rd.
Toronto, Ontario M6H 2X4
Canada

416/534-5214

Unemployment Insurance Comm.
180 Wellington St. W
Toronto, Ontario, Canada
416/369-3822

Dr. Martin Pesek

420 E. Woodland

725 N. McKinley Rd.

612/484-0114

Lake Forrest, Ill. 60045 Lake Forrest, I1l. 60045
312/234-1791 312/234-5454

Betty Pesek 420 E. Wo.dland
Lake Forrest, I1l. 60045
312/234-1791

Burchell C. Pierce 2223 15th Ave. S. P.0. 14125 University Station
Minneapolis, Mn. 55404 Minneapolis, Mn. 55414

Lewis Pierce 2302 Blaisdell Ave. S. 2278 Como Ave. W.
Minneapolis, Mn. 55404 St. Paul, Mn. 55108

612/644-3685

15
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arter I1
Eleventh Guardian Consult i

October 15-17, 1976

CONSULT PARTICIPANTS

NAME

HOME ADDRESS

BUSINESS ADDRESS

Jackie Smith

710 Agate Ave.
Billings, Mont. 59102

Oscar Sperstad

P.O. Box 13
Rock Falls, Wisc. 54764

715/875-4459

Roberta Sperstad

P.0. Box 13
Rock Falls, Wisc. 54764

715/875-4459

Mike Spreitzer

1947 N. Hudson
Chicago, Ill. 60614

312/642-1193

Sargent-Lundy Engineers
Chicago, Ill.

312/269-6634

Robert C. Springs

1770 Forest Blvd,
Denver, Col. 80220

303/399-7830

R.C. Springs Clinic
4120 Federal Blvd.
Denver, Col. 80211
303/455-4761

Scott Stahr

10420 S.W. 82nd Avenue
Miami, Fla. 33156

305/271-0370

Eastern Airlines

Miami International Airport
Miami, Fla. 33148
305/873-2884

Elaine Stover

53 Lakeview Park
Rochester, N.¥. 14613

716/647-1656

Strong Memorial Hospital
Elmwood Ave.

Rochester, N.¥. 14640
716/275-2261

James Taylor

1236 E. Fir
Othello, Wash. 99344

509/488-2819

Peoples National Bank

P.0. Box 547 101 E. Main
Othello, Wash. 99344
509/488-2645

Chester Thomas

4441 Calle De Farrar
San Jose, Ca. 95120

408/265-8670

Avernues Pet Hospital

2221 Taraval St.

San Francisco, Ca. 94116
415/681-9014

Michael Tippett

3100 Ludlow
Shaker Heights, Ohio 44120

216/283-5085

Mayfield High School
6116 Wilson Mills
Cleveland, Ohio 44143
216/442-2200
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Fleventh Guardian Consult

CONSULT PARTICIPANTS

Nuarter II
October 15-17, 1976

NAME

HOME ADDRESS

BUSINESS ADDRESS

Henry Seale

7634 N. Greenview
Chicago, Ill. 60626

312/761-2826

B & C International Inc.
S. Water Market
Chicago, Ill.
312/829-7000

60608

Judith Seale

7634 N. Greenview
Chicago, Il1l. 60626

312/761-2826

Chicago Board of Education
224 N. LaSalle St.
Chicago, I11. 60601

John R. Sebring

h oo

73 Mulwal Dr.
Painesville, Ohio 44077

216/354-8768

R.VW. Sidley, Inc.

436 Casement Ave.
Painesville, Ohio 44077
216/352-9343

June J. Seery

2302 Blaisdell Ave. S.

303/674-4859

Minneapolis, Mn. 55404
612/871-8382
Kyle R. Simplot 76 Merlham Dr. First Christian Church
Madison, Wisc. 53705 304 N. Hamilton
Madison, Wisc. 53703
608/238-4696 603/256-3236
Leonard M. Sizer 316 Spring Road West Virginia University
Margantown, W.V. 26505 305 Deahl Hall
Morgantown, W.V. 206506
304/292-4584 304/292-5801
Ronald M. Slater 29592 Fairway Dr. Public Service of Colorado
Evergreen, Col. 80439 P.0. Box 426

Broomfield, Col 80020
303/466-7355

James G. Slotta

11136 Magnolia
Cleveland, Ohio 44106

216/421-8545

I.R.C.Fibres Co.--Amer. Cyanami
750 Bacon Rd.

Painesville, Ohio 44077
216/354-4321

i

Oliveann Slotta

11136 Magnolia Dr.
Cleveland, Ohio 44106

216/421-8545

Barbara Smeltzer

N113 W12327 Crestview Dr.
Germantown, Wisc. 53022

414/242-2499
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Fleventh Guardian Consult

CONSULT PARTICIPANTS

Nluarter 1I
October 15-17, 1976

NAME

HOME ADDRESS

BUSINESS ADDRESS

Charlene Tonsoni

5254 S. Dorchester
Chicago, Ill. 60615

312/654-8545

Univ. of Chicago Hosp & Clinics
950 E. 59th st,

Chicago, Ill. 60637
312/947-5411

Jaime A. Torralba

3017 Peter St.
Windsor, Ontario NH9C 1H2

Canada
519/258-4539

Daniel Townsend

11032 Albany
Chicago, Ill. 60655

312/445-1155

Commonwealth Edison
135 Kostner
Crestwood, I1l. 60445

-

Robert True, M.D.

410 S. Trumbull Ave.
Chicago, I11. 60624

312/722-3444

MacNeal Memorial Hospital
3249 S. Oak Park Ave.
Berwyn, I11. 60462
312/797-3100

Sandra True

410 S. Trumbull Ave.
Chicago, Ill. 600624

312/722-3444

Univ. of Chicago

950 East 59th St.
Chicago, Il1. 60637
312/947-6755

Jolin B. Vance

4794 W. 6th Ave.
Vancouver, B.C. V6T 1C5

504/228-0635

William Graham Consultants
2027 W. 42nd Ave.
Vancouver, B.C. V6N 2B4
604/263-2304

Robert Vance

955 S. Van Ness
San Francisco, Ca. 94110

415/285-3939

Anna Vogt

2600 Wilmington Ave.
Salt Lake City, Utah 84109

801/466-6880

Darlene Wagner

3414 W. Wisconsin Ave.
# 203

Milwaukee, Wisc. 53208
414/933-5189

Carol Walters

410 S, Trumbull Ave.
Chicago, Ill. 60624

312/722~-3444

Training Inc.
2625 Butterfield Rd.

Oak Brook, Il1l. 60521
312/323-8510
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Plaventh Guardian Consult

CONSULT PARTICIPANTS

Nuarter 11
October 15-17, 1976

NAME

HOME ADDRESS

BUSINESS ADDRESS

George Walters

410 S, Trumbull Ave.
Chicago, I11. 60624

312/722-3444

Robert Walton

60 Avalon

Highland Park, Mich. 48203

313/866-3443

John B. Webster

400 N. River Road
Apt. 206

West Lafayette, In. 47906

Purdue U'niversity
304 Heavilon Hall
West Lafayette, In 47907

Mark Welch

410 S. Trumbull Ave.
Chicago, Il1l. 60624

312/722-3444

Arthur S. Westneat,III

119 E. Columbia St. {9

Purdue University

West Lafayette, In. 47906 K~-572 Krannert Bldg, Dept of
Ag. Economics
317/743-3445 West Lafayette, In 47907
Robert White 4619 N. 34th Ave.
Omaha, Neb. 68111
402/457-5166
Thomas L. Whitsett 6208 ‘Lansbrook Lane University of Oklahoma
Oklahoma City, Ok 73132 College of Medicine
800 N.E. 13th St.
Oklahoma City, Ok 73104
405/721-3343 405/272-9876  Ext. 351
Priscilla Wilson 606 E. 014 Elm
Lake Forest, Ill. 60045
312/234-2981
Rodney Wilson 606 E. 01d Elm Santa Fe Railroad
Lake Forest Ill. 60045 80 E. Jackson
Chicago, I1l. 60604
312/234-2981 312/427-4900
Kenneth Wiltse 27 Dartmouth St.
Boston, Mass. 02116
617/262-7890
————————
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CONSULT PARTICIPANTS

Nuarter II
October 15-17, 1976

NAME HOME ADDRESS

BUSINESS ADDRESS

Jack W. Womack Rt. 2 Box 143
New Albany, In. 47150

812/944-9951

R.E. Reitmeier Center
1218 W. Oak St.
Louisville, Ky. 40210
502/636-3776

Marvyn Womack Rt. #2  Box 143
New Albaqy, In 47150

812/944-9951

Anne Wood 1304 Birchwood Ave.
Chicago, Ill. 60626

312/338-3993

David Wood 1304 Birchwood Ave.
Chicago, I11. 60626

312/338-3993

McDermott, Will + Emery
177 W. Monroe St.
Chicago, Il11l. 60603
312/372-2000

Donna Woodard 4746 Rounoke Parkway
Kansas City, Mo. 64112

816/561-3107

Missouri Repertory Theater
515 Brush Creek Blvd.
Kansas City, Mo. 64110
316/276-1576

Rod Worden 178-40 137th Ave.
Jamaica, N.¥. 11434

212/276-1953

Altman Associates
360 Fairfield Ave.
Stamford, Ct. 06904

Paul Worthington 3816 Howard
Annandale, Va. 22003

703/941-3118

Michaelina Young 3827 N. Humboldt Blvd.
Milwaukee, Wisc. 53212

414/961-0147

Visiting Nurse Assoc.
795 Van Buren
Milwaukee, Wisc. 53201
414/276-2295

Dallas R. Ziegenhorn '| 3623 Locust Street
Kansas City, Mo. 64109

816/931-6765

7301 Mission Rd.
Prairie Village, Ks. 66208

913/362~2233
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Quarter II
October 15-17, 1976

CONSULT PARTICIPANTS Ih
NAME HOME ADDRESS BUSINESS ADDRESS
Katherine Barton 4421 Airline Compenia Centram, St.

Houston, Tx 77022

713/697-4738

1770 St. James Pl., #204
Houston, Tx. 77056
713/623-8240

Robert Battershell

54 Mentor Ave.
Painesville, OH 44077

216/357-7471

Diamond Shamrock Corp.
T.R. Evans ResearchBox 348
Painesville, OH 44077
216/352-9311

Thelma battershell

| 54 Mentor Ave.
Painesville, OH 44077

216/357-7471

Health & Welfare Council, LakeCo
7601 Mentor Ave. Suite 117
Mentor, OH 44060

216/951-3646

James Baumbach

410 S. Trumbull

Chicago, Ill. 60624

312/722-3444

Nalco Chemical Co.
6212 W, 66th Place
Chicago, I[l1l1. 60638
312/496-5190

Michael Beadles

209 Stuttaford Dr.
Sandston, Va. 23150

804/737-6420

Division of Youth Services, Va.
302 N. Turner Rd.

Richmond, Va. 23225
804/745-1210

Allan N. Beauchaine

310 S. Charter St.
Madison, Wisc. 53715

608/251-0940

1

Madison Metropolitan Schools
230 Schenk St.
Madison, Wisc.
608/241-1564

53714

Kathleen Beauchaine

310 S. Charter St.
Madison, Wisc. 53715

608/251-0940

Elsa Bengel

3148 N. Pennsylvania
Indianapolis, In 46205

317/925-9297

Department of Corrections
Indianapolis, In.

John Bengel 3148 N. Pennsylvania
’ Indianapolis, In 46205
317/925~9297
rcia Berryman 2325 N. Graham

Indianapolis, In. 46218

317/365-9541




CA THE INSTITUTE OF CULTURAL AFFAIRS

CONCERNED WITH THE HUMAN FACTOR IN WORLD DEVELOPMENT

October 22, 1976

Dear Guardian,

The success of the Institute of Cultural Affairs in its Global
Community Forum and Global Human Development programs has meant
a corresponding increase in the ICA's financial needs. Global
Guardians have traditionally played a major role in providing
this support.

In the past year, the ICA has initiated 12 Human Development
projects throughout the worid and held 500 Town Meetings and
Community Forums Canada in North America alome. Although the
Institute has received significant government and private sup-
port for these efforts, the ICA anticipates additional costs
of $2.8 million for the expansion of these programs in the
1976-77 year.

In order to help meet this need, those present at the 1lth
Global Guardians Consult this past weekend, began a giving
foundation called "The Committee of One Thousand." It will
involve 1,000 or more persons who contribute a minimum of
$1,000 to the Institute's global operating costs in the com-
ing year. We are counting on Guardians to make up the bulk
of this list. By the end of the Consult, 102 Guardians had
committed themselves to this kind of discipline. Many Guard-
ians are contributing substantially in excess of the $1,000,
and we gratefully encourage this kind of participation.

We set December lst as the deadline for having 1,000 names on
the Committee rolls. By December 31st, we plan to have more
than $1 million committed to the ICA for the program year
ending June 30, 1977.

Local Guardian persomnel will be calling on you in the next
few weeks to ask your help in this venture. We are counting
on your acceptance of this opportunity for full support of
these programs to which we all are so deeply committed.

Sincerely yours,

ﬂn—-—

Donald R. Moffett
for the 1lth Guardians Consult

4750 Sheridan Road rue de Suisse 26 P.O. Box 21679 P.O. Box 660 357 Bukit Timah Road 16 Kimberley Road, Block B-4A
Chicago, IL, USA 60640 1060 Brussels, Belgium  Nairobi, Kenya Bombay, India 400001  Singapore 10, Singapore  Kowloon, Hong Kong
tel. 312/769-5635 tel. 322/538-5892 tel. 567728 tel, 37-3741 tel. 252-9009 tel. 3-677-695



October 26, 1976

Dear Guardian Developer,

If you are one of those who are going to be working on getting
the "Committee of One Thousand" moving, a few comments might be
helpful in order to understand the intent of the work of the
Guardian Task Force which created it.

The funds from the Committee of One Thousand will be toward the
front-end operating costs of the Institute's programs such as
transportation costs for trek teams for consults, Lens treks,
Town Meeting materials, telex, zerox, telephone, etc. These
costs average $164,000 a month, and as our programs expand this
figure will go up. This venture is a pioneering experiment in
one aspect of a guardian discipline for the globe.

We are all involved in supporting Institute programs locally.
The Committee of One Thousand is for the expansion of the global
programs. It is not intended to discourage local support.

In other words, we have to tell ourselves that this is NOT:
1) "the money I give to the House near me"
2) ‘"the money I spend to get myself or my wife to
a Social Demonstration Consult"
3) "the money I give to buy drinks for an Area
celebration"
4) "the money I spend on a Town Meeting circuit."

But, we have to tell ourselves it IS:
“the money I send to Chicago which expands and
undergirds the global programs of the Institute."

The creation of the Committee of One Thousand gives to all of us
the opportunity to begin to create the long needed foundational
financial base under the programs.

Best of luck in getting participation on the Committee. If I
can be of any assistance, please get in touch with me.

Grace and peace,

e

Donald R. Moffett



CONCERNED WITH THE HUMAN FACTOR IN WORLD DEVELOPMENT

CA THE INSTITUTE OF CULTURAL AFFAIRS

November 15, 1976

Dear Col league,

The Institute of Cultural Affairs invites your participation in Human

Deve lopment Projects around the globe. Each project is launched with a Social
Demonstration Consult, twelve of which were held throughout the world

during the past year. From November 1976 through June 1977 twelve more
initlatory consults are planned.

Each consult uses the "indicative battleplanning” method to determine

the reformulation programs of fthe project community. The Consults, with

an opening event on Sunday evening, last six days, Monday through Saturday.
Each day is devoted to one step of fthe Indicative battleplanning process:

MONDAY : Eliciting the community's operating vision;

TUESDAY : Investigating the underlying confradictions blocking
the community from achieving what it envisions;

WEDNESDAY : Bui lding practical proposals for dealing with tThe
contradictions;

THURSDAY : Converting the proposals into a tactical system
that spells out how to put these proposals info
effect;

FRIDAY : Arranging the tactics into actuating programs which

reveal the new community structures which must be
created; and
SATURDAY : Creating budgets for each program.

The week following the Consult consists of writing the findings of the
consultation into a Summary Statement which becomes the basic plan of the
project over the next two years.

The Consult meets in teams made up of consultants from across the globe
who combine thelr outside, objective expertise and skills with the local
Know ledge of the community residents and the methods of the ICA staff.
The |ICA Invites you to participate in one of the upcoming consults.
Each consultant donates his time as well as financial support for the
consult. The consultant's expenses include transportation costs, the
global consult fee, and local accomodation costs. The consult fee of
$300.00 helps to defray the expenses of consult set-up, providing the
consult team and materials costs. Local accomodations average $100.00,
The entire cost is tax deductibie.

| f you can participate in any of the consults, (or know someone else who
could) and/or would like additional information, please contact the
Institute of Cultural Affairs in Chicago. The foll free number from within
the United States is 800-621-7997. |f you write please state your

name, address, phone number, area of expertise and the consult in

which you wish to participate. Please call us if you have questions.

Shmeflyymws, :

Priscilla Wilson
for global social demonstration

2750 Sheridan Road rue de Suisse 26 P.O.Box 21679 P.O. Box 660 357 Bukit Timah Road 16 Kimberley Road, Block B-4A
Chicago, IL, USA 60640 1060 Brussels, Belgium  Nairobi, Kenya Bombay, India 400001 Singapore 10, Singapore Kowloon, Hong Kong
tel. 312/769-5635 tel. 322/538-5892 tel. 567728 tel. 37-3741 tel. 252-9009 tel. 3-677-695



CA THE INSTITUTE OF CULTURAL AFFAIRS

CONCERNED WITH THE HUMAN FACTOR IN WORLD DEVELOPMENT

November 15, 1976

Dear Col league,

The Institute of Cultural Affairs invites your participation in Human

Deve lopment Projects around the globe. Each project is launched with a Social
Demonstration Consult, twelve of which were held throughout the world

during the past year. From November 1976 through June 1977 twelve more
initiatory consults are planned.

Each consult uses the "indicative battleplanning" method to determine

the reformulation programs of the project community. The Consults, with

an opening event on Sunday evening, last six days, Monday through Saturday.
Each day is devoted to one step of the indicative battleplanning process:

MONDAY : Eliciting The community's operating vision;

TUESDAY : Investigating the underlying contradictions blocking
the community from achieving what it envisions;

WEDNESDAY : Bui Iding practical proposals for dealing with the
contradictions;

THURSDAY : Converting the proposals into a tactical system
that spells out how to put these proposals into
effect;

FRIDAY : Arranging the tactics into actuating programs which

reveal the new community structures which must be
created; and
SATURDAY : Creating budgets for each program.

The week following the Consult consists of writing the findings of the
consuitation into a Summary Statement which becomes the basic plan of the
project over the next two years.

The Consult meets in teams made up of consultants from across the globe
who combine their outside, objective expertise and skills with the local
knowledge of the community residents and the methods of the |CA staff,
The ICA invites you to participate in one of the upcoming consults.
Each consultant donates his time as well as financial support for the
consult. The consultant's expenses include transportation costs, the
global consult fee, and local accomodation costs. The consult fee of
$300.00 helps to defray the expenses of consult set-up, providing the
consult team and materials costs. Local accomodations average $100.00.
The entire cost is tax deductible.

If you can participate in any of the consults, (or know someone else who
could) and/or would like additional Information, please contact the
Institute of Cultural Affairs in Chicago. The toll free number from within
the United States is 800-621-7997. |f you write please state your

name, address, phone number, area of expertise and the consult in

which you wish to participate. Please call us if you have questions.

Slnce;ely yours, -

Priscilla Wilson
for global social demonstration

4750 Sheridan Road rue de Suisse 26 P.O.Box 21679 P.O. Box 660 357 Bukit Timah Road 16 Kimberley Road, Block B-4A
Chicago, IL, USA 60640 1060 Brussels, Belgium  Nairobi, Kenya Bombay, India 400001 Singapore 10, Singapore  Kowloon, Hong Kong
tel. 312/769-5635 tel, 322/538-5892 tel, 567728 tel. 37-3741 tel. 252-9009 tel. 3-677-695
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-- The contents of this week's shorts is b

in its entirety a letter received by the

Community Forum Post, Operations Centrum:

Chicago offering a fantastically detailed

description of the Vaviharsh Gram Sabha. :

Read it. Read it out loud. Art form it. y "

Talk about it relationship to the GCF Al §§§%ﬁﬁ?79 ]
campaign etc. Discuss how this art form g RUSTRALIA & O
could be used. An edited (just slightly) ¢

edition is being worked on for use beyond
just us.
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VAVIHARSH GRAM SARHA
(Our first Town lMeeting with a Village)

Vaviharsh is a village of 800 people with over 80% being tribal people
and 807 being illiterate, but not the same 80%. As you drive from Igatpuri,
the Tashil headjuarters (which is 20 miles from Nasik the District Head-
quarters) you Jdrive up into the mountains for 25 km. Suddenly you come upon
a huge lake surrounded by mountains of many peculiar shapes glving an eerie
effect. One 1s an old rock chisled fortress that looks over the land. The
c¢louds move slowly about--hiding this mountain, swallowing up that valley--
causing many small water falls to run down the mountain sides.

Our staff arrived by bus the day before the Gram Sabha .»:s scheduled so
we could work with the villagers in setting up and finishing preparing with
them. There are two buses in and out of the village each dav. They were
anticipating our arrival and it seemed like the whole village descended on
the bus. They were all grins and bubbling with welcome. They were so proud
of their physical preparation of the village and excited, show2d us every-
thing. Then they took us to the Gram Panchayat's house for cups of tea.

It was obvious as we looked over the village that the first miracle
had happened before we arrived. A road was cut from the entrance of the
village, which before had been a path, to the school house ground. At the
entrance to the village there were two signs: '"Gram Sabha, Vaviharsh" and
"The Gram Panchayat Welcomes You". They had whitewashed rocks, graded land,
and cut weeds to the ground. The central meeting area was ia front of a one
room school house with a porch. In the center of the area was a "May pole'
with five other poles around it at 70 feet radius. Strings connected the
poles and colored triangular banners were hung along each string. Palm leaves
were wrapped around the poles and the porch eves and posts. A banner entitled
"Gram Sabha Vaviharsh 22/9/76" was hung at the edge of the area.

That afternoon and evening we finished preparing our butcher paper charts
and E.G. charts. We also selected workshop sites: 1. The one room school-
house; 2. An engine room shed for grain grinding; 3. A merchant's store porch;
and 4. A workshed for wagons, which was cleaned up nicely for us with shiny
manure spread.

As our Maliwada villagers and staff prepared, their anxieties mounted
and their limitations and points of ignorance and lack of experience began
to really show. I nearly died inside vondering if we would really make it.

That evening the village held a big dance in the central yard in front
of the school house. A drummer was in the center with a circle of first men
and then women around him. The mens' dancing reminded me of Latin American
somewhat and the womens' dancing reminded me of African dancing. Finally
they quit. About 40 men came into the one room school house where we were
doing our preparation and sat on the floor and watched, talked, sang and
listened to one of the Maliwada villagers play the harmonium.

Some of us left and went to one of the houses for the night. Three
of us slept in one room about 7' by 14'. (The others slept in the school
house.) The whole household came into our room, put their mat beds on the
floor, and talked.

The next morning activity started before dawn. I was outside washing
up and a little bit of gray began to replace the black of night. Suddenly
I was grabbed from behind with a steel grip and upon turning I noticed a
man frantically pointing toward the house. T rushed in through my bedroom
which was the house's living room into a middle room which was completely
dark accept for a small fire heating water. A figure lay on the floor with
a village woman bent over holding the figure with her fingers in the mouth




of the person. It was one of our Maliwada village women who was in ¢harge
of E.G. I surmised an epileptic fit but hurried someone off to get one of
our villagers who might know her history. After a while she began to be-
come coherent and told us that this happened whenever she was under great
physical and mental stress. )

Ve had breakfast and time began to approach for the Gram Sabha. The
villagers began to come an hour early. We began the registration. When
asked about the women, we assured them they should be registered too. So
the men went through the registration line and then the women. We gave
them a name tag with a colored dot on it to indicate which workshop they
should be in. They carried their name tags clutched in their hands all
day long.

The government dignitaries arrived. Ue went out to meet them and then
began a procession into the village before us. There were 8 village men
dancing with sticks about 15" long with a slack chain attached to each end
and 3" cymbols were hung off the chains. Behind them was a band with one
man with two drums strapped on him, one with a monotone flute, and another
with a flute that wailed typical Indian music. As we processed in, I felt
Ganeesh had never been honored like this.

Upon starting three of the government officials, two from the Tashil
magistrate's office and one official from a neighboring village made open-
ing speeches. The nearby man's speech was very short. I then gave the
"Jew Yorld" spin. By this time the nearhy man had repented of his brevity
and got up and begin to really let go. Ile picked up some of the new world
themes for good measure. I thought he wouldn't wind down.

Then to the workshops. Ve had prepared for the workshops by getting
the names of the literate people in the village. We figured if we had 20
we could do the workshops for 200 people. It turned out we had 40, This
allowed us to have five teams of 2 literate people each for every workshop.
Ve gathered the illiterate ones around the team leaders for 10 plus per
team. Our workshops ran from about 55 to 65 people each throughout the day.
The literate people would write in the Gram Sabha hook the individual re-
flections of all 10 plus, although all--literate and illiterate--were given
books. The literate ones would also interpret writing on the butcher paper
and triangles to the illiterate. This worked well and as the day continued
the i"literate got more courage and became more vocal.

We had worked hard training our workshop leaders. We had six two hour
sessions of careful walkthroughs, explanations, practice teaching and evalu-
ations. It paid off. Although like all new workshop leaders they took too
long on the first two movements in the Challenge workshop. (At one point I
thought we would never make it.) But they came through with flying colors
with written challenge statements on butcher paper.

The attendance in the morning plenary held in the center area in front
of the one room school house was over 400. The men and women sat in differ-
ent groupings. All during the day we had over 200 in the workshops. The work-
shop held on the merchant's porch had a gallery of people 20' to 40' away
who sat in the chade and watched the workshop. The group fluctuated in size
as people from other villages would drop in during the day to see what was
happening. The final plenary had over 1300.

One snafu was the luncheon menu. They were to have lunch prepared in
the various homes and present it at the proper time. When that hour came,
the men said, '"We have no food, for the women have been in the workshops."
So they sent the women to hastily prepare something while the interlude
went on. The women came back with food, sat down and ate it, and the men
didn't get to eat all day, but they never let on at all.

The plenary at the end was a great happening. They read very soberly
all the challenge and proposal statements. Then they read their story and




sang their song which had a real beat to it. I never will forget the look
of wonder on one old woman's face as they sang that song. Their slogan was
an antiphonal yell that shook the houses of the whole village. They shouted
it over and over with great glee. Just before the story workshop was over

I went by and they were writing everything up. They showed me their symbol.
They were proud of it but had no way to talk about it. So I began to spin
neaning of their history and possibility into it. They really came alive.
They then did their own spinning during the plenary.

We had great decor. We had prepared rich colorful large cloth banners:
1. Outline of the day in English and Hindi--a vertical banmner. 2. Social
Process triangles to the 3rd level in English and Hindi, and 3. An abstract
grid of the State of Maharashtra with dots for the four villages in the four
Divisions that are opening this phase of the Maharashtra Human Development
Project.

I decided to use some of the interlude time and final plenary time
to show the place of the Gram Sabha in the replication strategies as well
as their role in replication. Also, it gave me a chance to point beyond their
renewing Vaviharsh to Maharashtra to '"Les Grande Vision' of renewing on be-
half of 3 million villages and participating in building the earth. We had
real fun with the abstract grid. I would point to a det and say the village
name and they would shout out the name in response. After a while all I had
to do was point to a dot and they would shout the name of that village.

We had an E.G. structure also. This in itself--getting the women to
separate from the young children to go to the workshops--was quite a happen-
ing. The Maliwada Teacher's Guild had prepared a construct for the Gram Sabha
day and one for preparing the villagers on the day before. The E.G. started
out with 50 small ones. I went by soon after the workshops were started. 1
think all 50 were crying. Our Maliwvada village person was sitting in the
center beating on a drum. I couldn't help thinking about her words--too much
physical and mental stress--. Later, when I came back all the crying had
stopped.

Casualities known:

--One orchestratuor had to turn back with kidney
infection causing arms and legs to swell.
—-Another orchestrator had a 2 day nose bleed.
--E.G. person had an epileptic fit.
Casualities unspoken of:
Moist undergarments.

Our Staff: one western orchestrator who after much discussion gave the
"New World" spin. It probably was the right choice, both for the effect on
the villagers and the government officials. One Indian staff orchestrator
doubled as a workshop leader. Three Maliwada villagers were workshop leaders.
One Indian Staff was MC. One Indian order member came as an area representa-
tive. One Maliwada villager served as F.G. leader.

Language: English, of course, had to be translated into Marathi. The
Indian orchestrator only knew English and Hindi and tried using Hindi in
his spin and workshops. The Maliwada villagers can understand Hindi well
enough for the staff to use that medium with them. This was not true with
Vaviharsh people. Ve had to translate Hindi into Marathi. The Vaviharsh
Marathi is slightly different than our Maliwada villagers', but they had no
trouble communicating with the Vaviharsh people. The Gram Sabha workbook is
in English and Hindi. This worked out all right for the literate Vaviharsh
people could read Hindi.

Role of the Gram Sabha: The Gram Sabha appears in the replication
strategies after the site selection visit. A pilot trek where the Maliwada
villagers send a delegation to the prospective village and explain about
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village renewal, and a demonstration visit where 10 to 15 of the villagers
from the prospective village go to Maliwada for a 48 hour first hand

visit. The major purpose is to assure that 10 people come from the village
to the social methods school. Since this is apparently not necessary--they
are really ch-rged up to send people almost from the beginning--we used the
Gram Sabha to begin gathering data of its relation to the Consult down the
line for possible modification of each.

Travel: Travel starts by train two days before the Gram Sabha. We
leave in the evening by train on 3rd class cars where no reservations for
berths are possible and therefore most have to sit up. We travel all
night with a two hour layover at a junction. We arrive the next day at k
Igatpuri and wait several hours for the bus to take a 1) hour trip the
25km to Vaviharsh. The return is a repeat performance of evening bus and all
night train ride. Total cost for eight people including one meal each
way is less than 40 dollars.
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—-Joseph Slicker
for the Maliwada Human Develcopment Project
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