Dear Colleagues, HYDERABAD

In launching the Year of the Region, we wish
to announce to the Order and the Movement the
six global pilot Regional Consults to be held
in Quarter II. They are:

November 8-16 November 22-30 October 17, 1980
Region Cleveland Region Bristol

Region Lusaka Region Hyderabad

Region Medan Region Lima

These six pilot consults will pave the way for a globally common format to be
employed by the end of 1980-1981 in all regions in which we have Religious
Houses. Before the continental councils in Europe, North America, Africa,
Seapac and India, the learnings of these six pilot consults will-be pulled
together and refined, so that implementation of the remaining consults can
be planned during the councils.

These consults symbolize the decision to care for all human settlemeﬁ;s by
seriously working with the total social fabric within the "currently active"
regions. The consults will give concrete form to our three Master Strategies:

I. The Practical Manifestation of the New Society
II. The Ethical Declaration of the New Humanness
ITI. The Vocational Formation of the New People

It is not the intent of .these consults to reduce the focus to any one of the
Master Strategies, but to lay the groundwork for implementing all of them
within every region.

The Consult will pull together present program activity in the regions and
focus it into a four year strategy. The consult will serve as a formulation
vehicle for regions at any stage of program maturation, with appropriate
modification for areas which are served by a single House. The Consult

will draw together teams of people from across the continents, areas and
regions toward a common global emphasis. The six pilots were therefore

chosen to provide the opportunity to create the consult design in both devel-
oped and developing world regions; in both '"project" and '"non-project'" regions;
in both replication and non-replication regions; and in both "old" movement
and "new" movement regioms.

Finally, the Regional Consult will function as a transparent program, through
which the movement of Those Who Care in the region can see the significance of
its projected planning, and create social forms that sustain that vision.
Grace and Peace,

for the Global Panchayat



The Institute of Cultural Affairs October 17-19, 1980

NINETEENTH GUARDIANS CONSULT
TIME DESIGN-

FRIDAY SATURDAY SUNDAY

BREAKFAST
TALK: PROPHETHOOD 7:.00 TEAM BREAKFAST

BUFFET LUNCH 12:00 CLOSING MEAL
IN GLOBAL GARDEN TALK : INTEGRITY

AI U; : CONTINENTAL TEAM WORK 0:30 PLENARY

2:30 CLOSE

CONTINENTAL TEAM WORK
7:00  OPENING MEAL

OPENING TALK

STUDENT HOUSE OPEN HOUSE

8:30 INTERCHANGE SYMPOSIUM ! z DINNER BY AREAS
AREA PLANNING

10:00 GLOBAL CONFERENCE CENTER GLOBAL CONFERENCE CENTER




19th Guardian Consul;

Meal Format

October 17-19, 1980
FRIDAY DINNER -

ICA:Chicago

ADVANCED ROOM PREPARATION

Table Decor--Global Grid Placemat Menu:
Yellow Napkins THIS MEAL IS INDIVIDUALLY SERVED
Centerpiece- Blue Cloth Pork chops ;
Iron Globe Fried Rice !
Regional Names Green Beans with mushrooms i
Leaves Cranberry jello salad
Music Background--Movement Tape Pumpkin dessert
. Coffee and Tea
Role Activity Meal Procedures
Assign
D. Moffett Welcome Background Music Off
Welcome: 1st Time Participants and Guests
J. Lindbland Singing We P, 17
Create the New Way P. 6
Ritual: Inside their packets (help them find it) :
‘ They will read all the lines that begin with "Therefore.. v

L: Nothing that is worth doing can be achieved in our
lifetime;

C: Therefore we must be saved by hope.

L: Nothing which is true or beautiful or good makes
complete sense in any immediate context of history

C: Therefore we must be saved by faith ;

L: Nothing we do, however virtuous, can be accomplished
alone

C: Therefore we are saved by love.

L: No virtuous act is quite as virtuous from the
standpoint of our friend or foe as it is from our
standpoint. :

C: Therefore, we must be saved by the final form of love .
which is forgiveness.

Rite: Let us eat this meal on B% of those who care for the ‘&
continent of Europe-in particular in Region Glasgow

as they release the vitality of the Scottish people

in the Regional Consult.

Declaration LET US FEAST
Significating | Celebration of Annual Appeal
R. Caruso Spin The Guardian of Today
D. Moffett| Context for Let us go into The Evening
Weekend & e Proceed to Symposia
Evening e Register if you have not

e Meet here for Bkfast at 7am. Will participate in

the Ritual Experiment for this year at that time,




19¢th Guardian Consult October 17-19, 1980
ICA: Chicago FRIDAY NIGHT DINNER

MEAL FORMAT . ' . ICA: Chicago

CELEBRATING THE ANNUAL APPEAL

| ~ Gro - 121on)
Carol Kucera and A-Development~Centrim-male come to microphone

. "I"m Carol Kucera from the Kansas City Region. We have arrived this weekend
bringing with us an accomplishment we have all already been a part of creating.
I mean of course the first annual appeal for financial subscriptions from across
this continent. Last year It became clear that asking for an. annual figgngiél_ﬁé 5¢,1
commitment from friends and colleagues is an idea whgye.time had come.~We are & J-**

committed to a strong financial base and balance sheet on behalf of our mission.

You have befummreau—tar in your .p;,ackeri) a late report of our status in this
campaign. I'd like to ask (Twai& Miw®i) to review with us the total picture
of the continent's response to this strong determined commitment to our financial
year. < ) : .

Development Centrum male now reviews that each Region had a bottom line toward the |
goal of 1.2 Million  toward the annual budget of 3.3 Million.. Then he reads
some of the totals—highlighting certain aspects of it. Low key style.

Carol: I was elected to be responsible for the Kansas City Région and tells two

things about that. :~: . : :
. . ) ‘ ' af

It Has become clear -mow that an, annual appeal is now a part of what we do each 7

year. Let's celebrate this fan.&a’szke—»i-etory fLFsT by gﬁsﬁag-oursehes*:&‘ié’ﬁf{ﬁ

standing ovatiom-end=then singing the ‘'song on'page T2 New<Communiti, )

T b, Do came -;"m,( QO‘/Z:;’ ), il //mwigi/f e

cm— et e ex e

o W - R e N et i S T
et miirean i e+t L aaae—ai < oo et e
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19th Guardian Consult ' October 17-19, 1980
ICA: Chicago GREETINGS FROM EUROPEAN GUARDIANS

Telex receifved October 17, 198Q -
Attn: Don Moffett

Greetings and Best Wishes to the Global Guardians of North America
on the occasfon of your meeting from the Global Guardians of Europe.

J. Clark, J. Watereus G. Nani

Telex received October 17, 1980

Attn: Don Moffett
Report of European Guardians Meeting

50 participants from 8 European nations and India were involved in Guardians
Meeting in Brussels last weekend. Sir James Linsay led feet on table report
and conversation sessfon from which task of coming year emerged. Five task
forces Built strategies: for LENS, Interchange, Public Image, Movement Extension,
and -Structural Permeation. Spin on New Ethical Posture, Readings from

' ‘Workings' by Studs Terkel, and a visit to Bruegel Family Exhibit occasioned
reflection on engagement.




_-19th Guardian Consult

MEAL FORMAT

October 17-19, 1980

SATURDAY BREAKFAST
' ICA: Chicago

ADVANCED ROOM PREPARATION

Handout:

Menu:

Table Decor:
_ Centerpiéce:

 Musical Background:

Red Napkins

Jelly

North American Grid Placemat
Globe and Leaves with Regional Names

Movement Tape
THIS MEAL SERVED FAMILY STYLE

- Orange & Grapefruit quarters - A ¢
3 kinds of cheese ‘
Homemade Bran Muffins
Coffee & Tea

ACTIVITY

MEAL PROCEDURES

Farrar

;David
B McCleskey

Priscilla
Wilson

Don Moffet

Ritual
Experiment

Singing

Ritual

(Remind Group
to find the quote

%tghe packet)

Talk

Day's_Proce&ures

Announcements

Send out

JLiturgist for the Ritual

Ehe World is Looking for a Sign P.5

Tagore Context

Reader:
Witness:
The Exemplars

P. 14

Nothing that is worth doing can be achieved in our
Lifetime :

C: Therefore we must be saved by hope.

ETC. TQ COMPLETE THE ENTIRE POEM

Let us eat this meal in celebration of the CGontinent of
Latin America--in particular the Lima Region as it prepares
to elicit the participation of all its people in the Regional
Consult. :

Prophethood

Feam Assignments

Let us go into the Day

ANNOUNCEMENTS

MENU

"THIS MEAL IS SERVED FAMILY
‘(See Above)

STYLE
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19thGuardian Consult . . October 17_19, 1980

) * SATURDAY NIGHT A
MEAL FORMAT : ' ICA:Chicago

ADVANCED ROOM PREPARATION

The Area/Region will gather in their space with representatives from Areas there

to set-up at 6pm. Everything for set-up will already be in the space. The

| Student House servers will deliver food at 6:30 along with tubs for clearing.
After the meal, ask peoplée to.clear the tables into tubs. The Student House will'

take back the tubs and help wipe the tables. -

name

§ Hand-out: - Japanese volunteer/advisor lists, Panchayat letter - - ¢ .

§ Menu: THIS MEAL IS SERVED FAMILY STYLE

New England Boiled Dinner Bavarian Creme -
Corned Beef o Coffe and Tea .
Potatoes/onions/carrots
Fruit cheese salad

Hot rolls
ROLE A
§ ASSIGN. CTIVITY MEAL PROCEDURES
§ Host Singing Gibson Town P. 16 & 14 : g
. : The. Rose "P. 10 . Ve = )
. ghywn( Ritual L' Nothing that is worth doing can be achieved in our
o : 1 lifetime

C: Therefore we must be saved by hope.

L. Nothing which is true or beautiful or good makes
complete sense in any immediate context of history;

C: Therefore we must be saved by faith. ‘

L: Nothing we do, however virtuous, can be accompllshed
along;

C: There we are saved by love. :

L: No virtuous act is quite as virtuous from the standp01nt
of our friend or foe as it is from our standpoint.

C: Therefore, we must be saved by the final form of love’

. which is forgiveness.

Rite ) Let us eat this meal in celebration of the Sub-continent

' and in particular the Hyderbad region as it prepares

‘ . to intensify the human development effects through the
h"ﬂkwdl » Regional Consult ‘ o cos
Team Reflection

2nd Host . v (on other side) %t e
. Host,?y)/ Singing New Communities P. 12 : N
. Procedures for p.m.
Announcements . -
§ Host ébﬂl' Send Out Let us go into the evenlng ' :

(Clear team will clear the tables and we will
resume as an Area in 15 minutes.

ANNOUNCEMENTS , : ~ MENU
Bar Open on 6th Floor at 9:30 THIS MEAL IS SERVED FAMILY STYLE
Tomorrow we meet in our Team space for
Breakfast at 7 am ) : ' (See Menu Above)
N
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Guardian Consult |  October 17-19, 1980

Chicago TEAM REFLECTION

Second Host:
REFLECTION ON THE DAY
- Well, it's been a long day, etc.......
= Where did you get excited?
~Where most tired?
-What seemed to have the most specific implications for our Area
ART FORM THE 3 KEY ACTION CHARTS (Pass them out)
-What do you notice?
-What words leap out/phrases?

=What intriques you?
-What puzzles you?

READ THE PANCHAYAT LETTER ON REGIONAL.CONSULTS.....REFLECTION

Have a brief discussion on the Area sending a representative to each
of the Regional Consults outside of North America.

W




19th Guardian Consult October 17-19, 1980

SIINDAY_BREAKFAST.-
MEAL FORMAT - ICA:Chicago

ADVANCED ROOM PREPARATION

This meal is a speéiai tean. eyen’, Thexe will Qe gold paper to cover the tables, white

napkins. Each team-should hayve 3 pepple Asslgned to come early to set up, Eyery-
thing they need will be in the space; You may chooge to arrange the tables in a
different way. Fpod will be delivered to your space aleng with tubs for clearing. -
Please clear table and Student House-will take tubs and wipe tables ' '
Table setzup needs tp engble a cerporate coyersation, ¢
**Tean-Leaersi Make sure 311 the roles for the byeakfast are covered -from
thie Tagoze Ritual through table clegring.

Menu; THIS MEAL IS SERVED FAMELY STYLE

Coffee Cake . '

Grapes, Bangnas, Pineapple ‘Coffee and Tea
Egg/Cheese Seuffle '
Sausage : .
ACTIVITY MEAL PROCEDURES
Host RBRitual Experiment]! Ritual Experipent Context = . .~—.. .. .. ..
Tagoze Ritugl . Liturgisti.. - ARSI
xeader s ‘«.‘.;. O - . > )
- Whtneag;
Singing Blue Skies P, 14 .
Cries of the Earth P, 3 : ‘
Ritual; L; Nothing that is worth doing can be achieyed in our
Lifetipe '
Ci Therefore we must be sayed by hope.
: ETC, , ]
Riter Let us. eat this meal in celebration of the Continent of
: Segpac and {n payticular the Medan Region as it Prepares’
Gt to yélease the cooperatiye efforts of the Private, Public,
CT o+ | 4nd Velimtary Sectors in building 3 plan through the
PARA-VOCATION - “Regional Ceonsult. : .
Leader I | CONVERSATION SEE ATTACHED. SHEET
Legder II} STUDY ~ SEE ATTACHED SHEET
Legder INEXERCISE ., . .| SERE ATTACHED SHEET
Host Singing The Sign P, 2
Teap ' -
Leader | Announcements See Below: :

ANNOUNCEMENTS  MENU
Morning Plenary (9:30): Sit by Afea and - THIS MEAL IS SERVED FAMILY STYLE
Region. B N ] _ .'
Practics: Deposit linen in the boxes. ' . (See Menu ghove)

Please fold your blanket and leave it
on your bed. o ' - :

sees e et L e R L S et LUl A T s eagley]




19th Guardian Consult October 17-19, 1980
ICA: Chicago SUNDAY BREAKFAST‘

context after Tagore

This continental team breakfast is intended to be both a demonstration in
"equipping" and a time for raising the serious question of "what will
sustain those who do the task we have set before us?" As a continent
we will have to figure this out, for we all know that merely doing a

task does not finally hold enough meaning; there is the épirit of each

of us that needs refreshment and there is the intellect that needs
continual recontexting if we are t6 provide for ourselves and others

the images that tell about the future.
We're going to have a conversation, then read and study together some
exerpts from a new book. Then we want to spend some time talking about

" this whole dimension of sustaining ourselves and others.

Let's begin with singing.

st - - - .- B B R T T T




19th Guardian Consult October 17-19, 1980
ICA: Chicago SUNDAY MORNING .
MEAL CONVERSATION

TEAM BREAKFAST  ICA: Chicago

PARA-VOCATIONS CONVERSATIONS

Context:
We are all assigned different roles in society and we all play many roles. I'm

a s R s ,We want to talk togethe

about the meaning of one of these roles ‘and its relationship to outr whole life.
We could choose many of the roles to talk about, but this morning we want to talk

about being a ' (or my vo cation)

1. What do you dd? (This is an objective question. Like I type, I teach, I
build houses) How would you answer that question to someone who just met you?
(give an illustration and then go around and get an answer from everyone.)

2. Now give a poetic title to the job you do. (I sell insurance--my poetic title
is )

3. What would you say is the historic gift of this assignment you have in
society?

4. What do you say to yourself when the question arises: "Is this task worth it?"

5. Why would you, along with that particular role you play in society, be a
Guardian of Those Who Care? :

6. Why is that role necessary to history? Why is that role important? What are
the new forms called for in this role?

. el .t oose - S C B Las e ‘x S -
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19th Guardian Consult

ICA: Chicago

SUNDAY' STUDY PROCEDURES
BREAKFAST

MEAL FORMAT

/NTRDDOCTON

THE CHART
JOMINS

E xPeRiMarthe
Diag 10§
ISMINS

We are going to use a familiar method to study
this paper. It's called the charting method.
There s no one correct chart, so we will build
one together that helps us get a picture of
what this author is saying. The object of the
Charting Method is to procure a picture that

I can hold in my mind of what is beimg said..

.Pass out the papers

October 17-19, 1980

ICA:Chicago

TECHN 1QUES

1. Number the paragraphs. There are 10.

2. Turn a piece of 8X1l paper the long way
and draw a line across it 1/3 way down from
the top.

3. Divide the line so that there is one
space for each paragraph.

4. Look quickly through the paragraphs—-what
words catch your eye? (where?) what words are
repeated? (The leader writes these on the board
as the participants get it out (put under the
line). °

5. Quickly read the first sentence and last
sentence of each paragraph and write 2 or 3
words that hold each paragraph on your paper.
(Go around room and get out 2 or 3 words corpor-—
ately for each paragraph).

6. Which paragraphs go together?

7. If this paper had three main parts what
would anyone say they are? What titles for
eacli section (get out several possible titles--
consensus on a set quickly).

‘8. What title would you give the whole paper?

9. What is the author saying (do you think

~given we Raven't read the paper yet).

Give directions

so each person ‘
has the same number-§~
ing system '

'mézﬂm?_'lzﬂi:

10. Let's look at these first 4 paragraphs
o What is hope? (in Paragraph #1) .
o What does this author say will happen
if we fgnore the truth of the Enthropy
Law? (In paragraph #3)
o In paragraph #4 he says there are 3

S . . 5 C Y e e SR
R e ORI e e sacctbne: an e A e P T N eaiet e e e m e amn e e b A A o e d—— e — e




19th Guardian Consult

ICA: Chicago

 MEAL FORMAT

DEPTH
DRILLING

:g—VW/ALs

OFF
STRGE

SUNDAY STUDY PROCEDURES

BREAKFAST
Page 2

. groups. What is the style of each and what will
be the results of each (get cHart on Board)
What is a Rarbinger? (one who declares,
pronounces, and embodies the new possibility)

. 11. Let's look at these next 4 paragraphs (5-8)

o What's the important thing to remember?

(in paragraph 5)

o What happens to energy? (gets transformed)

o In paragraph 6 he talks about the first and
second laws of thermodynamics, what are
they? .(Ist: energy s transformed

2nd: transformatfon means a penalty
-in amount of available energy to do work)

o In paragraph 7 at the end, what are two
states of energy?

o what is an entropy increase? Where have
you seen this happen?

o WHat is pollution? (unavailable bound energy)

.12, In the last two paragraphs
The author talks about the historic Watershed

we. stand in.

o What happens when we move from low to
high entropy?

© In 1976 aStanford Research Institute report
estimated that there were 4-5M Americans
who Rad done what? (Make the list on the
board: Frugel consumptfon

inner growth over materialism
growing ecologfcal awareness)

0 In addition there are 8-10 Millfon Amer-—
Icans who adapted parts of the simplier
life. What are his examples of that
in paragraph #10? (only need to get out

some of these six examples)

October 17-19, 1980

. ICA: Chicago

snuo ammﬁﬁmm

Unlen. -

sy

= Inne¥

13. How would you express the complete imposi-
bility we face in the arenas we have studied
about this morning? What is the 'neverthe-
less" decision weare making in these arenas?

What does this author tell us about our

" responsibility?

Where Have you experienced being the
HarBinger?

What would you like to ask this author?
What would you like to say to the author?
15..Hav1ng Built a picture together of what
-an author has to say does help a group

" dialogue with his thoughts.

14,

lst kaw :
i@any‘\s+mM§%mJ'

chl LAUJ

trans formed meuns !
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of owailable enery

‘o deo work

WMS To Be
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19th Guardian Consult ' October 17-19, 1980

ICA: Chicago
SUNDAY MORNING
TEAM BREAKFAST

EXERCISE

Context:

. In the third part of this team breakfast, let's turn our minds to
our task back in the region. We have worked through our plans in
the Areas. The question now is how do- we sustain ourselves 1n
doing the task. :

(1) What constructs or tools will be helpful in
‘nurturing the troops?

(2) Would you use the kind of conversation we did
this morning? The type of study? The Corporate
Solitary we did last night?

What other constructs come to your mind to use?

In what different kinds of settings could you
do a construct like this?

—_—

- What would be the appropriate rhythm to do a con-

struct like this? Why?

I would now like to ask person to be our scribe.

Using the chart designed for this conversation, person

will £ill out the chart with the data we pull together

in response to the following questions:

(Use blackboard, also to do this corporate chart.)

—-=What are the constructs we've mentioned (or others)
which seem to be on target? (Quickly get a list of

6-10). (A) What is the intent of each of these

constructs? What are the possible settings for each?
What are the components of the constructs?——

(Have scribe write these responses into the appropriate
categories on“the chart. Return the completed chart
to the Lumumba room.

What has this conversation revealed to you about what
you will be doing in your region?




19th Guardian Consult

MEAL FORMAT

1980

October 17-19,
SUNDAY LUNCH

ICA: Chicago

ADVANCED ROOM PREPARATION

Menu:

Table Service:

Centerpiece:

THIS MEAL IS INDIVIDUALLY SERVED

Barbeque Chicken
Baked half potato
Brocolli Spears
Lettuce Salad

Global Grid placemat
" Dark Blue Napkins

Globe and Candles ;
Regional names along front tables

Apple Crisp
White Wine
Coffee and Tea

ROLE
ASSIGN.

ACTIVITY

MEAL PROCEDURES

Host

Jan
Ulangca

Greetingé
Singing

" Ritual

Rite:

JoMG—

Talk

I

JIn the World of Spirit P. 4

The Vision P; 11

L: Nothing that is worth doing can be achieved in our
lifetime;

C:" Therefore we must be saved by hope.,

L: Nothing which is true or beautiful or good makes
complete sense in any immediate context of history;.
C: Therefore we must be saved by faith.

L: Nothing we do, however virtuous, can be accomplished
alone;

C: Therefore we are saved by love. .

L: No virtuous act is quite as virtuous from the standpoint
of our friend or foe as it is from our standpoint. -

C: Therefore, we must be saved by the final form of love
which is forgiveness. B

Let us eat this meal in celebration of the Continent of
Black Africa and in particular the Lusaka Regions as it
prepares to appropriate its heritage and release its power
as a demonstration through the Regional Consult
UETROILT Recio SoME-

Integrity

Don ) , TN
Moffett | Roll Call Roll Call & Response from Regions
50/U& = ]
N WE~ P 7
Guardian Send Out Let us go from here to our Task
ANNOUNCEMENTS MENU

‘NONE IF POSSIBLE

THIS MEAL IS INDIVIDUALLY SERVED

(See Menu Above)'




:19th Guardian Consult
Chicago

THE REGIONAL CONSULT

SYMPOSIUM

WALL OF WONDER

ITI CHALLENGES FOR GDNS.

Intent of Symposium

Brief review of work/
decisions of 17th and
18th Guardian Consults.

The Year of the Region

Plan for the evening.

1. The last 12 months.
Events/ accomplishments

2. The next 12 months.
Actual plans/ needs to
happen. :

3. Reflection

1 Brainstorm challenges
facing the North American
Guardians.

Art Form Conversation on
brainstorm list.

Selection of key
challenges.

Reflection

20 minutes

30 minutes

40 minutes




19th Guardian Consult October 17-19, 1980

ICA: Chicago
SYMPOSIUM

STEP PROCEDURES TECHNIQUES

I. THE REGIONAL CONSULT

Sing - Identify who is present by a show of
h

CONTEXT ands for each Area

1. Intent of evening: To experience interchange

and to define the key challenges facing the

North American Guardians this year.

2. Recall products of 17th/18th Guardian
Consults:

17th (last fall)-Tactical System (in your pkt)
created that holds categories like "Triggering
Regional Power","Effective Funding", "Inter-
change Systems", etc.

18th (spring) pushed the fall work into
particular implementation in Public Communi-
cations, Regional Development, Regional Forma-
tion, and Program Facilitation. The most
recent and dramatic sign of that work was

the report we just heard on the Annual Appeal.

3. Intensification of this direction is reflect
ed in the 1lst Priority (The Year of the
Region)

Vision: to see the 2 million villages of the
earth experience effulgent life. Key to that
is shift in our strategy from demonstration
to catalysis. Our task is to serve the regions.
Vehicle: Regional Consult - 10 day event.
Construct that allows old & new colleagues

to work together: doing geo-socio analysis of
region - plans for the future. '

Role of the guardian: defining this part of
weekend task.

Radical symbol of care for every dimension of
life. :

7 pilot consults planned this quarter--one

on each continent where we are working.

4. We want to build a "Wall of Wonder" tonite
which reveals where we have been & where we
are going. This will disclose the key
challenges facing us as guardians - and will
be the grist for tomorrows work as continentl
teams. :




19th Guardian Consult , October 17-19, 1980

ICA: Chicago SYMPOSIUM
...3_

STEP : PROCEDURES TECHNIQUES

ARTFORM . Which actions are most replicable across
the globe '

Which call for clarity re regional grid interpretive
Which will ensure engagement of new
guardians. o

Where do you see new constructs/methods
being called for.

Which will allow you to move strategically}

Which will most focus your long term care.
Which give you clues to your time line
next year. . _ decisional
Which are set in world-wide/history-long
context. .

Which unite the symbolic/practical aspects
of mission.

Where do you sense common implementation
of master strategies across the continent.

SELECTION 3. Reflecting on what we have said in our Select 15 - |
conversation -- which 15 key directions-- |not a gestalt-§
15 key challenges for the guardians - ‘
would you select from the list. Have 1 person |
scribe & go to}
2nd floor (prinft
REFLECT'N What have we done this .evening/ { shop)to type |
What set you mind spinning in anticipation{your 15.
of working with these challenges in a Then deliver

small team tomorrow. list to the
Why. Lumumba Room
: : Coordination.
ANNOUNCE- 1. The bar is open on the 6th floor.

MENT 2. Breakfast is in the.Guild Hall at 7am

3. Wakeup is at 6:30.




October 17-19, 1980
Saturday Morning page 1

13th Guardian Consult CONTINENTAL TEAM PROCEDURES

ICA: Chicago

STEP PROCEDURES TECHNIQUES
ACT T INTRODUCTIONS CONVERSATION
* OPENING 1) Sing a couple of songs,

2] Greet the group and tell them that our team will
Be together until dinnertime. This afternoon we'll
meet with two other teams (as a task force) and
tonight we'll Be meeting by areas. Now let's talk

together.
CONVERSA~ '
TION 1) (Go around the room.) Tell us your 'NAME,_ REGION,
METRO, and City and tell us WHAT WAS YOUR FIRST
ASSOCTATION WITH THE INSTITUTE (and/or the move- :
ment) ? . Short Courst for |
2) (Again, go around the room.) WHAT WOULD YOU SAY IS Questions # 2:
THE MOST SIGNIFICANT CONTRIBUTION TO SOCIETY THE You probably have
MOVEMENT HAS MADE THUS FAR? an opinion or
3) Now let's move forward in time. It's the year 200Q | you wouldn't be
and we're looking Back. WHAT WILL HAVE BEEN THE here.
MOVEMENT'S GREATEST CONTRIBUTION TO HISTORY? (Let
a few people answer.) ‘ :
4) WHAT'S GOING ON IN YOUR REGION NOW THAT'S A SIGN OF This is an oppor-§
THE MOVEMENT'S FUTURE? : tunity for infor-{
‘mal, mini-reports}
~ACT IT THE YELLOW KNIFE GAME and genuine inter}
. ‘ change.
Our team has been assigned to the Region. Conversational
This fs a great opportunity. The Guardians there are in nature ‘

not yet emerged. There has been some activity in the
region, But they have a long way to go before having a
Regional Consult, for example. The need a Guardians'
Trek, a team, shock troops, if you will, to go prepare
the region for the Year of the Region. Now all the
essentlals have Been handled—food, clothes, housing,
etc.—we'll Be catching a 3 PM flight. We'll be back
In time for the North America Continential Council in
week 11 to report to the continent what we've done.
Now——

1) What do we do to get the Year of the Region going in
the Region and have it be sustained after
we leave?

2) What do you wish you knew how to do or knew about
in order to be equipped to get the job done?
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Program Development, and Public Image have emerged as
primary arenas of guardian engagement.

STEP TECHNIQUES
ACT I1 THE . YELLOW KNIFE GAME (CONT'D)
Reflection on the Game
Let's pull the curtain on this game. Though this was
just a game, what has this game revealed to us about
1) The Year of the Region?
2) your own region?
3) the role of the guardian?
4) your own preparedness?
ACT III REVIEW FRIDAY NIGHT
ART FORM Let's see what we all said are the key challenges we Pass copies out
FRIDAY are facing. (Have everyone read one item aloud, until of the KEY
NIGHT'S all are ready.) CHALLENGES to
PRODUCT everyone.,
1) Which of these challenges redlly strike you? There will be
2) Where do you see overlap? (Which are similar?) four groups of
3) Which seem most creative? Why? about fifteen
4) Which remind you of things we talked about in our items each or
earlier conversation? a total of about
5) Which of these challenges really apply in your , 60 challenge - -
region? (Which don't)? statements.
6) Which has your name written on it? (That is, you
are convinced the writer had you in mind.)
7) Which have the greatest ramifications for the stra-
tegy of the movement of Those Who Care? :
8) Looking over this whole list, what would you say This is not a
are the five major areas of challenges’ hard gestalt--

. but more of an
intuitive pro-
cess. This is to.
‘be reflective in
general areas--
not a named pro-

ACT IV WORKSHOP duct.
CONTEXT Over the past few Guardians Meetings, Movement Formation,

iF3
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TECHNIQUES

STEP
ACT 1V - Leader's Short
By Movement By Program By Public Spin
" CONTEXT Formation Development Image
(CONT'D) .
I mean such I mean such I mean such Appoint a scribe {
things as: things as: things as: for each arena.
Guardian NetworK LENS Marketing Framing
Regional Con- all courses Authorization
sults Fund Raising Story Telling
Community Ex- Special Forums Showing the Film
tension Mod- Annual Appeal Publications
ules Follow up Media Relations
Metro Cadres Institutional Regional News-—
Circuiting Davelopment letters
Training Corporations & Interchange &
Journeying Foundations everything
and all the (at the regio~ | that has to do
swirl that nal level) with
makes up all have to do -
BUILDING THE with MARKETING TELLING THE
MOVEMENT . THE PROGRAMS. STORY.
INDIVIDUAL| 1) Jot down two to three items in each of these three Be sure that -
BRAINSTORM arenas answering the question: people understand §
‘ WHAT ARE THE PRACTICAL, CATALYTIC TASKS (THAT THE the question.
GUARDIANS WILL NEED TO DO) WHICH ARE REVEALED BY
THE KEY CHALLENGES? Press for practi-
cal, concrete,
do-able tasks.
CORPORATE 2) Get ﬁp a corporate list (for each arena, of about
LIST - twenty items each) on blackboard or on butcher
paper. . Example of form
3) For each arena, select 5-7 from the lists. Have scribe is to

scribes copy (for each arena) the 5-7 on separate

half pieces of paper using a magic marker. Use the

the selection criteria (*) to get 5-7.

#Selection Criteria

= Which items go together?
- Which are most creative?

-~ Which will be
- Which are the

most catalytic?
clearest?

— Which are most innovative?
— Which are those without which the arena
won't come off?

- Which are most realistic?

unrealistic?

| make.

MF=Movement For
mation
PD=Program De-

velopment
PI=Public
Image
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STEP PROCEDURES

TECHNIQUES
ACT IV
CORPORATE ‘ '
LIST +~ Which do you see yourself doing?
(CONT"D)_ - Which don"t you see yourself doing?

CONCLUSION| This afternoon cur team will join two others to work Send out to the

in the Arena of "~ to pull together all nine second floor
teams! insights in this arena. buffet.
Return at 2 PM
to .

Team leaders now meet in the Lumumba Room before going A
to lunch. . Bring the 15-21 slips of paper with you.
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PROCEDURES TECINIQUES

OPENING (in Task Force Arena)

1) Sing a couple of songs

2) Greet all three teams. Whose from which team, etc.?

3). Set session in day's context. The task of the
afternoon is to pull togther all nine teams' work
and to make some hard decisions as to the Guardians'
Role in the Year of the Region in our arena of
as input for tongiht's Area meetings.

ACT T CEUSTERING THE CATALYTIC TASKS
All nine teams this morning ended with 5-7 catalytic Each of the 45—635
tasks in each arena. The first thing we will do is to items were writ- §
clump these into simflar groupings. ten on half pie- §

ces., Using mas-
king tape, create}
a "Contradictions |

* "
1) Let's start with this one and put it here. Now let's sgizicai.iisting-f
put these next ones here (2-5), like so ..... - '

of like tasks.
0 Ry L NNy N O A

2) Is this mext one similar to any of these or different?
Get all the pieces up in one vertical column or ano-
ther.

O O 0O OO0 O
I B I R O 1
. 4  d
3) Next, rearrange the colummns so that you have the
column with the most items at the far left, and the

one with the next most next to it, etc., so on
descending to the right like so . . . . ’

000 o Ny I oy O s B O
| OO O O 4

—
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STEP PROCEDURES TECINIQUES

ACT T 4) Give some quick. impressionistic titles to each col- | This does not
umn. Even one word titles will do for now. have to be pro-
found at this.
point.

Assign a scribe
to reproduce le-
gibly this chart.]
Send a copy to
the Lumumba Room }
now——to be prin- §
ted by dinner.

SELECTING THE KEY' ACTION COLUMNS

_ART FORM | OBjective | This is a reflec-|

THE CHART — What do you notice? tive, pushy con- §
— Whiclh ones seem clear? versation. :
— Which ones seem fuzzy? Note: You only

Reflective need to ask some §

— WHat surprises you? ' : of the questions §
- Which ones excite you? . | from each level,"
— What seems to be missing? not all,in order §
- How else would you critique this? - to get out the

Interpretive data.
~ Which ones seem to Be on target? :
=" In which column can you already see the next
tHree steps?

- What is this chart telling us about our task as
guardians?

— What is this chart telling us about our arena of

Decisional
- (Pick a guardian.) (Joe), what is this telling

you aBout your job in (Omaha, Nebraska)?
~ Now we're going to pick no more that six columns
. to focus our next steps of working which is
writing them up into sentences.
- Which columns are the
. % .-most strategic?
* most urgent?
* most critical?
* most crucial between now and July?
* most crucial to pasition the region for the
Regional Consult9
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TECHNIQUES

STEP PROCEDURES
ACT 1II SELECTING THE KEY ACTION COLUMNS
Through a discussion of this type select the top six Assign two each
columns of action. to the 3 teams
to write their
sentences from
the columns.
(In Teams) : ) : )
ACT III WRITING UP THE SPECIFIC DO'S
1) Do the following conversation for each of the
columns given to your team.
- What excites you about doing this column?
- What would you do with this column in your
hometown?
- Let's list (everyone take notes) some more Be sure notes
specific "do's" to get this column into are being taken.
history. .
Have six people write up a paragraph that summarizes |Paragraphs
all that has been said. ~ Ineed to include
sentences that’
cover:
. . what, why, when, §
2) Have the sentences ready back to the team and where, who, how. §
polish them. ’
ACT IV TASK FORCE PLENARY

1) Have all the sentences read.
2) Comment and critique. '
3) Have them polished.

4) Assign a scribe and a typist.

REFLECTION ON THE AFTERNOON

— Where did you get excited this afternoon?
- Which questions were the pushiest? Why?
= Which answers and comments were the pushiest? Why?

what would be the impact?
What will be the challenges facing your Areas?

If what we've come up with were done in our regions

These are to be
taken immediately
to the Lumupba
Room for printing.}
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Rational
Objective

Existential
Aim

To clarify the directlon and focus of our Area Guardian's

activity.

To experience the fact of leadership for the region as
the work of the weekend is grounded in the particular
geography.

CONTEXT

The task of the evening is to put more flesh and form
to the task of Guardians in the Area. We need to image
ourselves as responsible for the whole Area and each
Region in the Area.

ART FORM
CONVERSA-
TION

ulﬁktﬁe paragraphs written by the teams this afternoon.

- Which "do" strikes you?

-Which seem very clear, practical and do-able?

-Which seem unclear, puzzling? . .-,

-Which seem most strategic for our prea at this time?

~Which are most helpful relative to preparing for a
regional consult in our area?

18 paragraphs-
3 from each
arena.

CHART
COMPLETION

The task is to relate all of the work of the day to the
Regions in our Area.

Step 1. Discern the blocks to each Region bringing
into being the Year of the Region.
What is it that will keep us from doing the nece-
ssary tasks?
Ascertain what, in relationship to these blocks,

Step 2.
L the Guardians intend to do.

What is the resolve?

What do we intend to do about these blocks?

What
ping

Step 3. is the necessary practical tooling, equip-

to do this?
What
this
What

are the things we will do to make sure
will take place?
are the implementing steps?

Step 4.

What will this require of us as individuals/
families?

Step 5.

Do not break intdj
regional sub-

groupings. If
seems appropriatef
to do so (ie- .
Chicago) make surp
a region has a

cross representa
“tion of Gdn. in

Area.,
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THE PHASING OF THE TASKS OF THE GUARDIANS IN AREA

STEP PROCEDURES TECHNIQUES

CORPORATE 1. Pass out Cofporato Solitary Exercise symbol-
SOLITARY (distancing symbol) | This exercise

and the Sea of Tranquility chart. takes 10 min..

¥
.

2, Context - We want to close our day with another
experiment - a corporate solitary exercise.

3. Lead the group through Acts 1, 2, 3, and 4.
At the end of Act III read the "Corporate Solitary
Reading for Week III.

At the end of Act IV share one or two of the
Declarations if anyone is willing to do so.

ANNOUNCE~

Wakeup will be at 6:15 in the morning.
ments

We will gather in the teams that we were in this

morning for breakfast. Breakfast is in

the nine
continental
] teams.

The bar is open on the 6th floor for the
continuation of informal conversation.

EVERY PERSON NEEDS TO BRING THEIR COPY OF THE
CHARTS AND SENTENCES TO THE PLENARY AT 9 30
TOMORROW MORNING.
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Symposia #1

NEW DIRECTIONS
L. Regular publications
----stories used as handhuts

2. Maintain tension between working through and over—against structures
"in but not of"

3.Crystal clear manuals on how to do great meetings
Rotary, committee

Motivational methods, i.e. Roundtables, etc.

. Use team approach
———-guardians and house--regional team

Create strategy for educational institutions
Learn to lead reflective conversations

Guardians stage metro/regional events which elicit others'
participation.

9.Attend LENS

10. Target LENS strategically
—-——-globalize company, agency, etc.

11. Hold regional LENS pedagogy

12. Create great Regional Bonsulss

13, Promote adopt a village in other statés, regions, provinces
14. Rssign guardians to regional tasks

15. Define more clearly what a guardian is.

16. Collect Annual Appeal pledges

17. Procure 3rd party evaluation, documentation of who/what ICA is

18. Guardaans go on global treks, assignments.
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Symposia #2

1. REGIONAL CONSULT
—--image, set up, content, recruitment
--story, public profile, sponsorship, speakers

2 INTERCIANGE
——the how to/all kinds of information
--story, events, contacts, referrals, etc.

3. NETWORK LINKING
——people and institutions :

4, LENS TRAINING

5. LENS STRATEGY

6. NEW FORMS OF DEVELOPMENT

7. TIE REGIONAL GUARDIANS EVENTS

8. LOCAL GUILD FORMATION

9. COMMUNITY COLLEGE RELATIONS

10. HOW TO RELATE TO UNIVERSITY NETWORK

11. DOCUMENTATION OF WORK

LA. PUBLIC OFFICE AT REGIONAL LEVEL

13. HOY DO WE GUARD THE AUTHENTIC TRANSFORMATION
—--sustaining communities

-—deepen context

/--authentic ethical posture for n.a.

/
/
/

)4

14.” USE OF MEDIA

15. ANNUAL APPEAL FOLLO.-UP
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Symposia #1

NEW DIRECTIONS
L. Regular publications
—-———stories used as handhuts

2. Maintain tension between working through and over-against structures
"in but not of"

3.Crystal clear manuals on how to do great meetings
Rotary, committee

Motivational methods, 1i.e. Roundtables, etc.

Use team approach
-———guardians and house——regional team

Create strategy for educational institutions
Learn to lead reflective conversations

Guardians stage metro/regional events which elicit others'
participation.

9.Attend LENS

10. Target LENS strategically
—---globalize company, agency, etc.

11. Hold regional LENS pedagogy

12, Create great Begional Bonsulss

13. Promote adopt a village in other statés, regions, provinces
14. Bssign guardians to regional tasks

15. Define more clearly what a guardian is.

16. Collect Annual Appeal pledges

17. Procure 3rd party evaluation, documentation of who/what ICA is

18. Guardians go on global treks, assignments.
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Symposia #2
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1. REGIONAL CONSULT
--image, set up, content, recruitment
--story, public profile, sponsorship, speakers
2. INTERCIANGE
-—the how to/all kinds of information
--story, events, contacts, referrals, etc.
3. NETWORK LINKING
—-people and institutions
4, LENS TRAINING
5. LENS STRATEGY
6. NEW FORMS OF DEVELOPMENT
7. TIIE REGIONAL GUARDIANS EVENTS
8. TLOCAL GUILD FORMATION
9. COMMUNITY COLLEGE RELATIONS
10. HOW TO RELATE TO UNIVERSITY NETWORK
11. DOCUMENTATION OF WORK
L@, TPUBLIC OFFICE AT REGIONAL LEVEL
13. HOW DO WE GUARD THE AUTHENTIC TRANSFORMATION
—-=sustaining communities
-—deepen context
/=-authentic ethical posture for n.a.
14, USE OF MEDIA
15. ANNUAL APPEAL FOLLOW-UP
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REGIONAL CONSULT

--image, set up, content, recruitment

--story, public profile, sponsorship, speakers
INTERCHANGE

—-the how to/all kinds of information

--story, events, contacts, referrals, etc.

NETWORK LINKING
——people and institutions

LENS TRAINING

LENS STRATEGY

NEW FORMS OF DEVELOPMENT

THE REGIONAL GUARDIANS EVENTS

LOCAL GUILD FORMATION

COMMUNITY COLLEGE RELATIONS

HOW TO RELATE TO UNIVERSITY NETWORK
DOCUMENTATION OF WORK

PUBLIC OFFICE AT REGIONAL LEVEL

HOW DO WE GUARD THE AUTHENTIC TRANSFORMATION
--sustaining communities

--deepen context

--authentic ethical posture for n.a.

USE OF MEDIA

ANNUAL APPEAL FOLLOW-UP
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NORTH AMERICAN GUARDIAN
PRACTICAL ACTIONS

PROGRAM DEVELOPMENT

October 17-19, 1980

PUBLIC IMAGE

Emphasising Training in
Basic Methods and
LENS Pedagogy

Expanding Comprehensive
" Program Marketing

Standardizing Public
Image Regionally

-Creating Regional
‘Guardian Structures

Y

Creating a
Documentation/Interchange
System

Cultivating Press/
Media Connections

Recruiting of
New Colleagues

Insuring the
Regional Development
Strategy

Practicing Telling
Our Story

Participating in
Roundtable Dynamic

Tailoring Strategic
Regional Programming

Preparing Quality
Regional 1980
Program Reports

Engaging in
Catalytic Planning

Developing Methods
Mastery Scheme

Deepening the
ICA Support Network

Cultivating & sustaining
Metro Colleagues

Impacting Educationa
Institutions '

Determining the
Story of the
Regional Consult
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A key catalytic action in the arena of MOvement Formatlon is the
Roundtable Dynamic.

This will be done on a regijar weekly basis in our own localea

To intensify the social context that people operate out of and sustain’
colleagues established guardians will do initial set .up in the
regional city and other guardian hame towns. This would look like a
pulling together of a 4 or 8 week construct (see Minneapolis construct)
with guardians inviting guest to their homes to participate in the
Roundtable. A package of decor and other spirit metheds would be left
with each Roundtable group. Other exchange could happen by visistlng
the house or other Human Development Project sites.

A key catalytic action in the arena of Movement Formation is Guardian
engagement in catalytic planning. This will be initiated in Quarter 2
and followed through in Quarters 3 & 4 as a means of developing regional
consciousness and- engagement. Regional Metro guardians will do this
in the metro and at the House by initiating this quarter metro round *
tables to gather people in which people will be recruited to Continental
Council in December where specific times for regional consults will be’
set. The guardians will work with the House to plan the recruiting of
- metro people to attend other regional consults to gain experience.
They who attend, guardians and house will plan in week 2 meeting the Regional
. Consult. They will recruit in metro at Roundtable and visits. They will
coordinate set up and implement own regional consult.

A key catalytic action in the arena of Movement Formation is to .cultivate
and sustain colleagues outside of the home turf, imaged as 60 guardians

per metro. This will be done by regular regional assignments in order to
link colleague networks. The Guardians will do this in a variety of
locations by regional circuits annual appeal follow up visits, and accepting
assignments while on business trips and to be facilitated by metro
directories.
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' MOVFMENT FORMATTON

A key catalytic action in the arena of Movement Formation is ’ v
'a fresh regional emphasis on Training in Basic Methods and .
: LENS Pedagogy. This will be initiated in November 1980 as a - =«

breakoven and/or intensifving action. After an inventory is

made of training skills in the region, those best suited will

be asked to participate in the two pedagogy guilds, and

attend training workshoos, These will be set up with the help

of other colleagues who will set definite times and locations

through coordination with Operations Centrum with the intent of

providing ‘training in each metro. TFormat used could be weekends, *

evening series, bag luncheons, etc., Part of the training dynamic °®

will be to observe and take part in “already scheduled events in -

the region. Document distribution and use of training materials .

will lessen our dependency on the ICA staff. ¥

A kevy catalytic action in Movement Formation is Regional i
- Guardian Structures. This will be initiated this quarter ok
and be a major thrust of this vear as a breakopen ac tion
which guardians will do in each region and metro of North
America by: .
1. creating a quarterly regional guardian event, SO
2. creating a timeline and skills catalogue to enable B
regular guardian engagement, and :
. 3. establishing regional/metro task teams which meet regularly

to activate the year of the region.

A key catalytic action in the arena of Movement Formation is "
- the Recruiting of New Colleagues. This will be done in relation | :
. to a regional Guardian Consult in the spring of 1981, as an . 3
action which catalyzes the importance of the guardian role. R '
Current guardians, utilizing regional, area, and Centrum per- ;
somnel, will do this throughout the region by: ‘ i I

utilizing the regional consult as a data gathering event for

the Guardian Consult immediately following; ’ with guardians
assigned to attend: by targeting key prospects for self-
conscious varticipation in the movement; by showing the Film

in guardian homes; by presentation luncheons to service clubs:
presentation luncheons_on LENS, Global Women's Forum; by .
providing programatic opportunities -by invitations ‘to Thursday - .
Roundtable./ - - -

- vt e e e -t . .
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Program Development

... key catlytic actfon in the arena of Program Development is

Strategic‘Regionél'Pragfamming. This will be done in quarterly planning

sessions as a way of tailoring the program thrust of the ICA to the
regional needs so that we break open human development in the entire
region. The regional Guardians and colleagues with House staff ﬁill do
this in the metro cities and regional towns by using a geo-social analysis
of the region as a context; By using existing networks and referrals;

By adapting the Triining, Inc. concept to the particular regional needs; '’
and by marketing ICA programs through the vocations of regional guardians.

A key catalytic action in the arema of Prgrm Development is to

 implement a scheme that develops "Guardians' Methods Mastery.®

This will be done throﬁgh a consistent quarterly thythym which encompasses

mastering the methods, in-field use of methods and conveying the methods

to train guardians to be HDTS teaching staff, to market and facilitate
.. programs and this is seen as a pedagogical expansion action. Area/Centrum
staff will train regional teams to instruct local faculty who will do

“this initiélly in the regional houses by developing a marketing gurriculum

and training seminar; LENS marketing and pedagogy in six regional citienyy
and participating in methods courses. ' -- | ]

kY
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A key catalytic action in the arena of program development is Comprehensive

Program Marketing, This will be done in the period of a year as

a wav of expanding and intensifying program activity in the region.
Guardians, movemental colleagues and symbolic Order persons, along
‘with a broadened base of new colleegues and local community partici-
pants will do this in a place dictated by the regional marketing
strategy program by creating LENS marketing teams (including HDP
leaders), by identifying regional markets, by targeting private,
public and voluntary networks and agencies, and at a regional PSU,

A key catalytic action in the arena of Program Development is creation
of a documentation/interchange system. This will be done this year
beginning this quarter as iniating action to more effectively share
data and learnings from events within the region. Guardians and order
members related to the computer programming field will be involved

L
S

,ih their regions and will get together to work out the final details.
" Tactics for doing this will be: assigning programmers to brood indivi-
dually, exchange ideas with each other and come together later in the
quarter for a weekend PSU to pull it together. Guardians will also
get acquainted with the name files in the regional house and update

with names from their own files.

A'kev~catalyt1c~action~in.the arena of program development is insuring
the Regional Develooment Strateey., This will be done by a regional
development team accountable for a monthly bottom line amount. The
intent of the team strategy is to expand the development base and
‘open new program opportunities. ) :

Rey tactics in this strategy are: -
1. 1In October name the seven member regional development team.
2. TFollow through on the Annual Apveal.
3. Continue expansion of the direct mail_ experiment.
4, Target new key development proSpects*in each metro.
5. Journey potential donors to respond-govthe 1981 Annual

Apvpeal. . .

6. Systematic develooment of foundation and corporation prospects.%
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PROGRAIM DEVELOPMENT

IMPACTING FDUCATIO!AL INSTITUTIONS .

In the arena of LIPACTING EDUCATIONAL INSTITUTIONS for the purpose of
developing paravocated educators, professionals and students,we propose
four major strategies to be inplemented by Guardians during the next
twelve months:

2)

3)

1) DEVELOPING COMMUNITY COLLLGE CURRICULUM

A key strategy for Guardians is developing curriculum for the
community college such as establishing: A) Community Organization
Methods Education Program , B) Community Developnent Forums for
Villages in college districts, C) Cluster TForums for the district,
D) Organizational and Management Development Services (i.e. LENS)
and E) Special Focus Torums (GYF, GWF).

This strategy would be accomplished by A) surveying current curriculum
designs in colleges, L) building on the community college heritage as
a comnunity services institution; €) holding regional workshops among
guardians in education, D) sponsor a SYMPOSIUM ON COMMUNITY EDUCATION
within one region, E) establish a contin ental task force to prepare
curriculum’ , methods and reports to the April Guardian Consult.

CLRTIFICATING EDUCATIONAL EXPERIENCES . .

Guardians would develop a program of certificating educational
experiences such as: A) Broadening Academy accreditation, B) Securing
crdit for IIDP participation and HDTS involvement and C) find avenues
for CEU (Continuing Education Unit) awards for inservice training and .
participation in impact forums,

This strategy would be accomplished by A) documenting current authorization
by colleges and universities, B) study specific HDP and HDTS experiences

as learning objectives for courses (cultural anthropology, community
sociology, social psychology), C) solicit from professional associations
and colleges CEU sponsorship and D) distribute an "Academy for Credit"

and "Human Development Education for Credit" brochures to each region.

UNIVERSITY BASED EVENTS

Guardians will develop a program of university based events such as:

A) Student Internships in 1IDPs, B) Specakers Bureau for Colleges for
engaging suest lecturers from the Order, lDPs or Guardians, C) Resident
Hall Youth and Community Forums, D) and Educational LENS relating the
corporation forum to the educational institution.

This strategy would be accomplished by A) surveying current university
documentation and options and B) establishing a continental plan for
university impact,
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PROGRAM DEVELOPMENT (p.2)

4) PUBLIC SERVICE AND TUITION REIMBURSEMFNT POLICY

Guardians will develop a model policy for corporations and organlzations
which will cover A) Tuition Benefits for participation in ITuman - -
Development Projects or impact forums and B) professional development

leave for work in IIDPs or Regional - Consults, . Y 5

This strategy will be accomplished by A) preparing model policies
as an outcome of B) a continental task force on Corporation Pollcy
for Hunan Development. :
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PUBLIC IMAGE

October 17-19, 1980

A kev catalvtic action in the arena of Puﬁlic Image is extending

and deénening the ICA Support Network.

This will be done in the next six months as a way to expand the

number and usefullness of guardians and authorization networks.

The Regional Guardian Team and Mét;o Colleapues wiil do this in
regional cities by engaging Guardians in particular tasks, {imp-
plementing covenants and assignments rationale, visiting potential.
Guardians and advocates in the public, private and voluntary sec- .
tors, engaging Guardians and advocates in HDP programs, Dresenting:
programs in local service clubs and institutions about ICA work,.

and in visiting institutional community leaders

A key catalytic action in the arena of Public Image is to determine the
rationale and story of the Regional Consult.

This will be done during week fpur‘(Oct. 20 - 27) as a clarifying action.

Guardians, ICA area staff, and the regional consult team will do this in

Chicago through guardian input at the Global Guardian Consult, planning at
"the Area and ICA continental staff meeting in consultation with the
regional consult team. The first step is to clarify and define the nature -

of the Regional Consult. Issues such as sponsoring organization (s), time
frame, procedures, symposium speakers, products, audience, media coverage,
Quarter three consult schedule will be worked through week four. (Oct. 17-
27) These decisions with the rationale and the story will be printea and

distributed at the end of the week by the Operations Office.

A vilot regional Consult will be held in Cincinatti, Cleveland Region on
November 8-16., It will include continental guardian participation.
Evaluation of this consult and 5 other global consults will occur at the
Continental Council on Deec. 14-16, where a North American consult schedule
will be determined for Ouarter Four in the remaining regions.

R N R B SIS ST o BOTRL, o - L N T R S Can e it AWaLtar BB rIV e eT Rl sass. mavhas. SN ey s s

e BB e



" FUse Reucions

19th Guardian Consult

§ Chicago

THOSE
WHO
CARE

UAPter w

R T N R P PO Y

TRAINIVE

MOVEMENT FOR
irne. OJ'\CQ

P2 LT e .u‘..
GV ALRD IRDS

STRULTURE

eecse

, What

BUILDING
THE
NET

MATION

next?2"

RS

n

et e L s STAS S

“PARTICIPA
o
PLANNING

October 17-19, 1980

ANNOAL
APPEAL

e 8 amba et e B o s WU

GLOBAL
TREKKING

f CIRCOITIL G o
| ROV DTABLE

TARGET 20
NEW pPeopLE

TRAIVILG
EvEDNTS AS
MARKETING
ToOoLS

RECULAR
REGIDVLAL
SDN'S MEETNRS

GUARDIRVS
AsS1s LED

TO S PECIFIL
METROS .

REGIONVAL
copsoLT

PLEFP

ColLecT
ANDUAL APPEAL
PLEDGES

REGIODAL
GLoBAL
TeEK

f HOST .

| DUV DTABLE
W n\v:'fl'ﬂﬁ S new
 Folks

SPREAD .
GULARDIANS

NET

TRAIVING
GuILDS

RELIODAL/
MeTRrO
CI1ReOIT TEAM

VISIT ColLZAGY RECRUITMBET

4 House ON
BUSIOESS
TR PS

STRATEGLY i
mobEL FoO
RECIOLAL coLIVLT

MOLTHLY
AVDUVAL
APPEAL.
EOLLOW-VP

ATTEND
EVEDLTS
oOLTSIDE
REGION

HREGLULAR
d SETS- OF
§ ROONDTABLES

SHoOW
clLOBAL
FILM

METHODS
TRAIDILSE
cLILPS

REGULAR

GUARDIANS
EVEDLTS

COLNTIVELTAL
GU ARDIALS

FoR BUILD

we RN, VET

ATTEND CLEV.
REGION COD -
suLT, WOoRK
oL " YOUORS

DELVELOPMENT
FoLLow - OP
PLAN

STRUCTURE

GUARDIAN
RELATION S

OTEE-CouvT L |

INTED TIDNAL
FCIRCOITMING
f AND TeAVELILS
i ROONDTABLE

EALH !
BRive | TO
coONSULT #20

METHODS
TRAINING

CATALYZE
METRO
CADRES

NETWORK
LINEAEGE

RECROIT
For RECIDLAL
CopsoLT

LEAPERSHIP

cAWS ON
FRAME, Do) ORS

B T AKE IVITIATWE
110 BRINGIDE
I QUESTS TO

i ROLJVPTARLE

USE. SOCIAC .
NETWOR KS
OF GUARPIALS

RECROIT
To ACADEWY

SET ASIDE

HOoLKs OF
Ti1mz AVAILABLE

Foe mumT WORK

METRO
DiescToRY

REFRAME REN

FoB RBE4IDVAL
cCoNSULT

re.: RECRLITMA

VSE A.A AS
FoamzcéerHON
T?afr.-':s‘ous 00T

iSer sTvLE
EEXAMPLE
AFoRrR FCNE

i EVENTS

RECRLIT FOR
P LOFoUVD

Ce mmITMENT
EVENT .

ATTEND,
LEARLTO
TeAcH LENS

GRZATE
GOARDIALN

MeTrRO
GuILDS

2ePLesSEVT -
ATIVES FOR
ALl METROS

RECRULIT FoR.
CobLTIRNENTAL
Coo (L

CREATE .
N "CIFT PACKALE
! FOR CO LLEAGUE]
B CARE

HosT gvAeDIAN
LEMNS PRESENT

ATioN  (WVCH -
EoNS

LELS
PeoA&OEY
I RESIDN

&srasLisH
REGULAE.
TeAm LIGHTS
eI

SEVD OOLT
RECLULP P
‘NEWSLETIEES,

SHALE ST
Do c..omas.?#éso’

IOTEVSIFY
PARTIC P ATION
v PLADNIVE
(NE® $0 Lo GOLS)

jcory AND

E MAIL GLoBAL
i ORpEF. REPT ALD
CTIHER. SV M LIFE

IVDVITE PEOPLE T
ACCOMPALY YoO
776 PROT €<T BJEDT;
ALD OTRER EVeuTY

STAFF AND
PARTICIPATE
D LELS
PLEDAGOGY

FoRmMm
VOCATIOLAL
eLILDS

EDimoe AL BD
To HELP WRITE

MATELIALS 47
REL, HSE STORY

| DeVELLP
LEGIOLAL
geEPORTIVG

workrSHOP

ANDUAY - '

§ HosTIVG.
| SITE
: UisI1TS

CREATE. REA(SLAL

ENG AEMENT
Forms T0

COLARDIA L)
GUIDE RPEHERAR~

Broares TARYIL | woeL

iDes1 & N/DEUVER

| MATELIALS T

' mmo»/»uumr

HOUSE AS

i}’ HoreL'

-



¥ 19th Guardian Consult

: October 17-19, 1980
f Chicago | )

PRoGRAM DEVELOPMENT

EM POWERING - COMPREHENSIVE. REQIONK GUARDUNSIHP
T CATALYZING

REG (ONAL PROGPAM EXPANSION

[ DocumerTATIon
4 INTERCHANGE
| SYSTEMS

GUARDIANS
METHODS
MASTERY

STRATE GIC
REGIONAL

| PROGRAMMING

COMPREHENSIVE
PROGIRAM
MARKETING

REGIONAL

| PEVELOPMEVT

STRATEGY

IMPACTING
EDUCAT LONAL-
INSTITUTWONS |

| INTEREHANGE
| SN STEM
DEsSIGN

LENYS
MARKET ING
4 pepacosy

PERUEATON
LA
REPLICATION -

- REGLoNAL

MALICETS
JOENTIFICATION

 Cross- rEG'L
| PEOOLE
BANL

TEAM - TEACH
PLoGhAM
DEmoNSRATON

SPEC{AL
AUDIENCE
- FORVMS

LENS
MARKETING
TEAMS

REG (oA

DEVELDPMENT
TEAM

CONSULTANT
Koce
EXPA Néw:d‘

OCcUPATILONAL
PROG RAM
MARKETING

PRo &RAM
FUNDING
STRATEGY

ANN UAL
APPEAL
FoLow - WP

lommunr 1y
CURRICULVM §

INTENTIONALI2ED
URBAN
PrRoOBE

ReEaLorAL
: LENS
TARGETING

METHODS

LENS/.
HDT

FACILITAT OW

T METRO
- IMPher
CcouksEs

- LOCAL
PROGRAM.
PARTNERSH(PS

TARGET\VG
DeEVEWPMENT
POTENTIAL

 Documentaron
| sYsTEM

METIHODS
COURSES

PALTIC PAT LN

NETWDRK/
REFERLAL

- STRATEGIES

PRoYECY
LEADERSH?P
MARKETING

Direer
MAIL
EXPERIMENT

TCA .
PRoGRAM |
CERTIFICATION

New
- PROGRAM

PROBES

-GUARD1AN
ProspeCt

- 19¢1
APPEAL

NoteBooks | CULTWATION

PloafAm FEE |
SUPPORT '
STRRTEGY




19th Guardian Consult

Chicago .

—Pulch'g ITmacE

Oc;ober 17-19, 1980

CREDI BLE Post 7ive QuALtly

TNOE AEWOANT Public Tmack Communit cATION

SPOKESmen APPROACHES Sys7EMmS
34 Reqranol | Aduisony | Globsl | woo Creo. | Spaple |Reqeue Reqnton | Stov
Pasty 7?;, Boardls | Frame | The . Q&ofaﬁ _ é:fmn ¥/ M; %I‘ :F‘\_"
Evaluations |Tmdlemecditiy tifilned | e5lended | medio. |malnisks| Stovy  Disiemmlie] €vents %}T&_

g 287(.0;;5——’ #ﬁnﬂ"‘( 779’@_73 | /ﬂ.ﬁtoﬂ——am , B‘"'{ J ' Dcs‘r QOM 72_570_&‘_ )

: . - 7h 4 .
Pt gy, | Vord | KF e D e | QuodA | fin | i
ELwdorsem Splesposon ﬂW:c/fn(’ Fguves [5aiven 2 1o Story | mdgazin | 5;\0,,,,,7 y 'l'l-e

7[,, L . Reurew be?pcn.ﬂw :anud; %"M O ofesial . ?;Jo(fc
Rt | Bogrem s [0 \oalithy (2e™ T frut [spumiy | 1™
y ! y .
PL 7):?3;;?0{" eltfﬁgllnhf fLilrm on @uoll -'\ mdf# PR '%j""‘"’f"‘ 7215 w&
: 7 b loe TV. : 1 . _
post m,,:;i z :'fw PAUNT [} e | prchet G Comsotf
Ferm Anteche | Quente —
| Globel | Retidred ‘ﬁ?‘é‘ﬁm’ | o~ #0P5 | magpiee fu/,;7 {wide | Pogptan | oo
Dirrinut; Screens ?:ZM” ) Condinuse %" Zm ”;:;: ' Use 1he 'le.ft‘;n.‘a‘.u*ﬁd--{""t';:"?am "S-
n edio- . LY .
0 0(73'!. xi . ?oav\.z lqﬂ(/lf“f {00 Coallefkfzf Pm__ywm: mﬂ, I:éf& (;ef TAED r‘% ?gféw‘
icfomisas| wuite presc | 4 4. Logo T ,
. | ContrnerZslf 1 positive | "5/ L2070 [ pumiest |uts: The.
ﬂdu¢w &;) _; L'go:o:o . Rﬂj‘i”fq /4 51"""‘-’ Sj:ad; Conscdet | Ropot AI’? 'Ru;wa
- W meThods ‘ s .
it foce | o | ] | Brest  (Grre | M | ol | e Gttt
S = ' ”m ""I/ﬁﬂfff haailan!i v _ﬂdme Reglor- - v




i 19th Guardian Consult
Chicago

THE TASKS OF THE GUARDIANS IN THE /). /)7«

Blocks to the

]

The Resolve

4

October 17-19, 1980

AREA IN THE YEAR OF THE REGION

The Implementation

The Committment

.l REGION of The Necessary
Year of the Region| Guardians in Rltn'| Equipping of Gdns'| Scheme Necessary
s o corleyrcccZy | LEl G P A5 fDeteuentahe & [ep wg C//lzf”u%cdﬁﬂéwﬂf/g oot dae pomuicies—
! Aty ,’i-ﬁ(.-,,r.m.'_,‘ ¥ A [ gl i, ] /&tw«{ el ;W.tf (jf'd""" JT.;(,(_/ /L’(.(, -jud/uﬁdrb‘ T L tn Wy;z_
A (L‘Pdmfi P EANS /1» g et . yratftsre
FDmo) 70 1 Al TRy | J / NS Zw = 474Q¢&L’
, 77 L [@LS ,/14(,444.—! 17’ t}é,fu.e-‘f- 2o CA’S W 4 I
il |t i i e | freHaEg | G o ot
Coteeilll soqprriait w,}( N pﬁw/u-,sﬁaff ae~ 51447 LGV~ e L atS
. B
OASHATEON |7 N - Y e é% I 9&147“21é%
Epetale— frivass
YA ) fap)|\= TAR G E) AEN V5 LEAS ﬁﬂ,{/;uﬂ—r ,_j‘ri(u-/"*—f"" (’?('g yr=s ﬁwﬁﬁ“j’
3 A= — o 0 e, SARIANY: / ket el LR [T _
VA ,L i ;/577‘ - AEGET A 4 ; //:,_,3/3/1_ ISULT '%’.3;:;7‘ f/ﬁ ré"”-({‘“
LEAS
aryvr—— S |Lanp ptley 7055 | Gkl 2| 1ok T oot
4 MINTO SToey el ,awbwif—— Set L@u‘g‘j’“’" ) GEM a1 SiTE
DI HICREGE LENS feit /bwe«kff‘gmfjft'afs Lens @ ts
Lé%ﬂﬁ'ﬁl*‘ﬁf
. o N .j-l;d//,"/_’;:f/ LENY D LENS a.y/f.do 'ﬁc'}‘ ,l/e,L'/J ‘.;K—"L f‘«’JD £ENS L@{E
5 / ESTRICTE % i /.‘:i ,-/._’ Y/ :?;7 /A ,;,A po Gapetla 12ey o - /:‘/,/ ™ ZL)ML G -55235‘!{5
R : Giteni) 7 O e [P
Y Y CEL ¢ féé\-')ilu? Z &%Jrﬁir/&,] pé‘jmf-‘-f’; fote f/}u_ﬁ(;—?L’*"7
“ N UL ff RTE ) ’f.Z‘ /\\1”, M () HRL |ﬂ-{ﬁ"-£¢""" 5 f f,,ﬁu.uﬂt;é? .2.,—;;,(. HLIA‘—J’:".“‘j /d/ﬂuﬁ“’(” Sel
6 D WAl /r[-,/ Y4l CoR PORFTINS S W_/ L:’;T” fﬂﬂ“"ﬁb‘fﬁ &
pete T AN ApYANTRG £ ,Qv; 'afrfs 1€, fo é{w&dt/ “5_% M:g,é (5¢ fL'g,fL(/W"j
l 7-{1—;3} EW p ztl‘-/'h"‘ﬁ Ye ?;tfz



f 19th Guardian Consult
| Chicago

Blocks to the

REGION Year of the Region

October 17-19, 1980

THE TASKS OFTHEGUARDIANS IN THE ‘ H “;Aloz” ‘AREA IN THE YEAR OF THE REGION o

The Resolve of

1 No Urban lP'lar\
CH [C/Q G’O Nor&éj&}

aan
lca v

/4.

Do‘k og QMSOI'['
”ls{vv;‘y ° work
ingin'sob ngﬂ

ICLEVELAND

gg Trg

S
r'l’ o

?

\ie,v IsHle ewmhba
5. s-lu,ks in one veg
S.

IST Louts Isolﬁwn&rwa

T°3,{"'

Iua
|L|M|

3:¢ k Le ns

S U N,
ool

ro C! cu:
Rg veed Py

At

Ms
ov- m‘u

s 'ol i gCV\h
MINNEAPOLF AT e

[Ooms o ¥ 4o edss
lOe \ec‘h.d Tmr -

o) ?;"i

aw dia
Tmb aaMUrq

6ETQOW

r@‘&t‘\ q

9

ct't- Va

0“0(0'&

| The Necessary | The Implementatiory The Committment
Guardians in Rltn'| Equipping of Gdns'| Scheme Necessary
Req.Consolf 'l- Lens Tr 0y . G'ua,r& d.ee;
O?V‘ lo ‘°"‘"? : Frogrﬂgafrarkdugl é:)" sj;; nga, e m g
Sokem (.'ovmr Urban P{aun ""‘ég Gu$ 'J l?eoru 7{&! .
e |$ resc’ Broc,hures *’—e”um Mailings i Onllml
A2 e F Ao
; ée eMSU $ Y i recruit boi dimt.
%o eq % inéinnati. RJ’L Guard ; an émcmna.
To do Morc N 3 kl'maaes fecﬂ M- D"“'WZL"" G—CF eizloc;r Cores.
.Ms Lens MK“-.#.(fd C|r‘5fug '{m“ le PAW Qhedé r
Enga'ﬁh g» hoocL T/M GwF 74 ﬁo'& QU qq'lk Dlrcbo;:é{q
o S
wh( Gel-out Emt?TL e Gdn Circoitt
Toudle, % OB Lot 0. .&:3#.1:& % s o Jens
gl e o G gt e
£y r‘:;;e. 5,5&:::3 A F/o a,ca/ss-ﬁ-s-
v Wk‘,g E 54601’4 36—0& oll~
t:l‘bo(nslo;/ LE ﬁ‘?ﬂ. oo Fccﬁo é¢ s /ﬁ"a"(': ¢ G-uaz‘:;!%“"&'” .
sol ‘ é (f %93;”@“ |
¥ M 1
e er't To&fb 79'0%:"“4:5:5 &Wkiw%
R :l 'g B»an h Metro

wh

“ﬁd‘;le &g

’Ez

cum 0“

aqler. ovts,




19th éuardian_Consult

THE TASKS OF THE GUARDIANS IN THE j_—_‘;mg_m IN THE YEAR OF

October 17-19, 1980

g PZ & ~& MZFY mZOFV o+ OWMZC-VUP

Chicago -
REGION—-—-'—;“;'
REGION Blocks to the The Resolve of The Necessary The Implementatiory The Committment
S Year of the Region Guardians in Rltn'| Equipping gf Gdns'| Scheme .] Necessary
0 ET NEW GUARDIMS 3> TO HoLSTONCROGS REIONAL | CALL DICK — DAV
\ pﬁ\‘iﬁmﬁ‘f&% IWkAT Aos we sl C-OAEDIANS. . [EEAR: 2 PRSGaT | Sh Tou- DANE
~ 2 YRopocx™ - CRITICAL GUARDH,
Housron FOR 3 NAME The NoT 1 - o
NO NEAZBY HDA oK FoE Wian | WEEKEND EVENT— Woop
) T2 ARER ACOUNTARIIT NOV DINN
~ARRY T SsHow  [gestonsisee | [SESn Ao T fevenE ca M5, e oDl
RuNenonine As A%BE METRO |[PHARING INCO Wmm GLENDA
2 witoLe W[3 3}{ AMic. Mors|RE! fuTbRS = 3 WAy \NTRL DAVID- ROGER.
DALLAS STRONG HoloS N | PERlONM CONSUI™ caniGE * FoR PAN
DEUNEATING THE e‘g‘{"{‘?‘?ng SHARING coMmMmo DALLAS ORLA. Der - DA‘YC W
TOM Eom""“'mﬁ A e MODES, LECUND T PAUAS @. ROUND
- - e _.. .. hy E 1-523\@, Lﬁe
3 {lcommMmunenTion 51— METRD DRSS Fog vo & Monttk ox €eB | INDIAN HoMA
New Wiontter_ . |eoNtacer tilose &, RoLND MAE| LIPS
N ORAESANS - behg NEED 1D AALL: ROBER-DK.
[FLEDNS |l auAediAns KN OW WaYNES oM,
DIFFIcUT FOE . | WORK AT METRS | SHARE DotuMenfs PHoNE. eaus i MAILNGS TO:
4 [ML9s. ALA +ARK | LEVEL 10 SSTAS.[fRoM G- CONSUT] Dix ~AcKERMA f —RICHARD
MEMPH S 10 BE UNLIRIED |[SkoNve 6. oke Ms. QARIER.~ T .
o s Nl% B T (s T8 M i
MICHAEL. l[6R WHAT (s fi 'Me.nao T JRooNeU DOBUME '%o o “wi :
- RELENT PROG : | ' 1 BiL BivoHAm -|ANNE WOOD
> S>Ep T2 gmre | .| QM sartepu® | Ann Kipp— edenda— .
ATLANTA By
'%.‘u/" B %Wﬂlmr— do'%wL_
~ ton - @I@SON _FAMULY g%l
(GUARDIANS, qu - JoN Rossman. DA uaeolAN '
MIAM]  [|omree-Limg PLANMING [ados o | RezatovAw
JoUoes ITERAQTON Ve LowN RevH PLANING D

BOB SwemwsaD

~Davew.

W

ns

bt == 2t wm N

el e AN .



{ 19th Guardian Consult
Chicago

THE TASKS OF THE GUARDIANS IN THE

Blocks to the
Year of the Region

REGION

Mol TIREEE ]

The Resolve of
Guardians in Rltn'

The Necessary
Equipping of Gdns'

October 17-19, 1980

The Implementation
Scheme

‘AREA IN THE YEAR OF THE REGION

The Committment
Necessary

LV YA
® LAUNLCH [EOKTY He

JEA N DY ,‘f;'i.l: (C] « METRO L-,L/J/ 0,,?,1, e TS EVENINGS
Z#T7Ms NiEEFO) D RIE | EYENT To pévezs; ”“L““A%:Q
aNCTW RIS INH 7 ,_/z;m e GEoUF
] — o A ? V=V YVyY <4 " 05 EvELIN E
i el cf 0 f?,l‘ J \/ l \:’; / 5 )/rnA AN L & o !,{Vd f. /]_’,I/V B
N . IHZrS - IIREERLY ~O/C
/ /)’ s 2’

G OTHERS

STIME (oML TTERT

~ ; g LA LA APNS
3 = - PESICHATED G oA VAV E e/ p/\%t"tf "K i'"“\ '5.'0/‘/
- 72 10¢ £ 4 i d i N T g { ) A
- e Y22 S e YESg LIKEL 2-¢ i i rFES ~f7 /A 177V €
HWL(FITX ' - HEST. GuAarpan) | HAKIFAX GUAKOKBLY A NEED FER
EVEN 7 2. D Apas ! £S5 ok T Teo L
i W =K LRER, JIPRC T~ e 5
FYPAND ffao MAGE
- »?:';i;.’ii L({,( ;",Léil/_ ;&iw 4 EVEL /,"L; T A /‘.. (= ,',/"f) 7N _’;z' 1 (oS8 28
3 -j NLA A p e P / -— At = P L ) =
1 /._’)—_ EY ' .‘_I,'-/.- T, /|_, ,-/,",{ L7 Pl Lrmicy J
( i 4 = & - {jﬂ—/—‘- - e ST i 1 (A
( u'h'f;["/i ‘\r/ ’ . d LA ;J.— A [ "’6{'{7// i o Dy =1 1) ¥
F /y-, ikl e FRAMINE CHL L5 TI/C /IR T/E A
~ L P BEALTALLE o LENS PFU 7 2,

{2t

Ber AL
2er AN

CEFULELEAL L iy

/7\/‘0 KETI (24

Pl 5

7
- PR , ¢
_2e f’/./, B VA Y Ct

/ }1,-,

/\-/'HLW ~T LoD
JCEGIOL

~ TR SS

.f,'f,f','@“. y//

- #/,ffu,,w- (7

,t’-// "!’L/
/f\bffﬂ

"‘__‘\_(\ / / ‘(

fﬁ//

—

y ! }l"!‘:_.l_n\.f—t\-—-:

ﬂfﬁk-
_7, f-/) ,/’”
T/NE

/: ’/' /)

A/
fo¥-

//’JL-

{ /A,/ fird /,/*Z‘
§ o PL :

fléfé/é, e WEX b

:/(15 /
o JEPEP Ce /
#/j’f‘ﬂb /f/’ "/—L '

/ﬁf
/

D/ s
/!/\J/

KoTRRU

:’j.t-_fJ,S 5’

LERRDIAN OV
2163 DROER /u('/
= :’ f': ’.Cf;./

L n”/;\)p( i VE

77?#/

EHLE /f-’[’/{"/l i

PRRTICUER [ GOMHSE
JE 2 AR

P PELIEN
YN

¥, {L ¢ R /K’n. _).

k‘) & .’/,)L/\-—

t’" -




? 19th Guardian Consult
Chicago ' :

Blocks to the The Resolve of The Necessary The Implementatiory The Committment
Year of the Region Guardians in Rltn'| Equipping of Gdns'| Scheme Necessary

w@j‘ Loblic me.. R“él CO‘""""H'F AN
D - ni,l;m){-( TIWQ;
Drain # Gea, demnde Zu&rg:*&“? - PesigoA o il
rwi ﬁ\ -E.-
g

Porgroritalind o &Z'dwm

Cenm %r’ks’ cm""'nc se W ?ch&% rvemanty :
' aag ofles e oF it | e e M o e M e g

==

Ch}r}oﬂ"l”& 4~%IW°{W‘I Aebreat Mkw‘_?, 6@00 yﬁc 9-f

iy NS

f-Colllon) 0, 1 ltind |
e A4 ?:sa@; o ,f- %%"’5 Sme~ mw&dd:— &,.e,\/;: .
9 e% |
‘ Fa/ml %ﬂq Prelc,‘“e,'7e«/fzechse Led Poditrs it W e
i 7—9'od.'Je qaea Pd Cneno sdﬁmy vp CEM

. %MM,‘ . mm E(A)I/%ﬂﬂf

3ol cCrPAN N

G e awed seemtese .-

e e thpee @ are a



i 19th Guardian Consult
Chicago

THE TASKS OF THE

>

: ! Blocks to the
REGION : Year of the Region

e e e £ e e A At e s e~ i o e A

GUARDIANS IN THE

The Resolve of
Guardians in Rltn'

t

The Necessary
Equlpping of Gdns'

e A e e o et e S A A 4

October 17-19, 1980

‘AREA IN THE YEAR OF THE REGION

The Implementation
Scheme

The Committment
Necessary

CNQr*R.&gre&EnI

'“"“"t m \imli'd

K Dicye ous 8 oxes € poditive apet 2l railola Sor 3
1 &M :_,: “&N 5%?1 ‘x‘g:'én OO . \»;Ma‘b Huew m;l;ﬁr QA %\u& Pﬂf m& '%'w g =
|+ 30\@‘\@& Co c.c\(hm\eé% -kwo.\b\ﬂ» eXe (coves oa< >
c\u At wiEher *—M local CW&\.' GA“‘* mo\-\-QL\ oo Qs Um‘.u M%Aﬁh‘ 'HQ'@AN BT 1
QQA\Q:QBD' \nebk ere o.n\rnc-. < 00;1 sra.vsq TQ* g LE.NQ - X act wwﬁ( TQ‘S”"
i
. i \ : 'y \/3(" s Qo W LENS ok \
sy &t’ef‘;‘%a‘%-,i";“’“‘ Gan %wu o Qo \eodbars i P”umu«- i
2 LOS ] Lo’ Wy © v méﬁg a.cz,owf\.al.
Lancl 4,.\-‘( Yy Risga« Raw&“éé@ o 1SSLRa Y = sona
}{? < \w 1 ‘Do-é- ‘O\»\o\ c:‘. [ q: & ‘CP c‘”‘?’“’)@(ﬁ S*“umq' Q’bfgt\s
L’\%Q
}
ral® | 4 «w ~ololg eAef ey - N -ﬁ' Spon Sec madia t
3 ' E::S\:‘; “mﬂ; :MF?:QY] cor Gé. ﬁ & ‘Q *ﬁ:\—w‘\ > s"an( ) mK+ LENS woﬂu m@uf.-:
O {{\ 5 . sedyer ey \CDuMdl hm w&u
Oeallne, g wwmawﬁwsw WQ\O‘O‘A ca\\‘
! pm‘\’\g o clreudn
i ot wpo opwt calls _
 Coloro It \o YA G:A Tos @ \(. e oo Lo
4 vatév\i.:‘f\se‘ \f}"obmd"\ ginx-g ’ Mfui%r@_ k\:ﬂ?\\u ,\g, 5k I\ :(‘.na GA“ ~rD 2 Oy
H l""‘" ‘\" *‘iﬁh‘b:‘}"‘ learn Wow (ne, cs\.uéns )
t 8 " Co '
Danver  flied (e Sl
no C\::'f\; Q"M \r;‘
‘.‘ < I Aon$ “i
Hvoo Loy mas - ~deala Y™ eactic ; . RS
5 ‘li (X‘w\-\‘ﬁ_z \“' 9005“@‘“5 Y.::;\“ mote Xra ! g\—.‘\!:»“ raReda E‘—a.w\uvb &A:Q- :\i«ﬁ( ‘}:{
L R mﬂ.— ; .;\?;t;j Rovmmd Voo . avary we'®] Guordia covenat
w ac o QGdaz’ uo‘n.

M ﬂwar.cn < w‘»-yw

1 chqc\n \105* Tarriter, 05 X Area w . golved »
k :l. oo a0 ’ ¢ ¥3 ?r (’m%ﬁw
E C«memu « fre SO




19th Guardian Consult
Chicago

REGION Blocks to the

Year of the Region

D)a ur an

(ar\
:o.n

plan
CH!C/Q (‘,0 """i@a ga

Deke o Crlf c,@

<uEWﬂAM’ﬁ$L;?$

D So:

U?z'y i:+tle etvvitig To do pnore rdq.
5 54ales inone

ST LOU[s solﬁMJro

reaToc

S
donor E:é“%.

00‘ L 1

MINNEAPOL 33'«1'%”,}:‘"

hbms v -\-o

. 6ETQon' Savdie

IM a.amc,vo

g veed Pu hf:‘ .‘o P»gzn

l\k lecked'Tu

R aﬁmza.,

lﬁgck Lens [Lex
S U N,
mu

: roq. X %q
L esen
K @’Pé \66 sc n g Al\l‘w_&\

Herm l c.x

bﬁ‘

onoam

The Resolve of
Guardians in Rltn'| Equipping of Gdns'

The Necessary The Implementation

October 17-19, 1980

THE TASKS OFTHEGUARDIANS IN THE ‘ H “zA!;‘l AREA IN THE YEAR OF THE REGION

The Committment
Necessary

"“""‘ Trg. Mlens Trq.

WDeo@o

Guard. d.eeft;a

co,\ ol
Oevehnz

- Tra; Scahem C’o—mr Urban (m

Brochores vell;

-~ what
Story "'ui:)h‘mh

Cincinnati.

$
’LLE" ew

m"‘“"pﬂ ’

Esi. mixe +ems

Idﬁmgmcmna

vavd [ an

”3" ;1

nga edin

Llh 1

« Yo ol

Unl mi

Each vaaroelaa
serve where need,

mesd' G-CF

carc.vd- Pa
Do wﬁo.é, q:ho.ql&

Tmages ot cﬂﬁrz
orh . |Lens MKHi
L [TM, GWF

Gek ovf Evenl Sef.|
ow-oﬂcr

m@'

Lo.hs
g Ey lore o

erl .

460‘v'$ser&

Oct 24~ Hov. :3
ol LENS Ad.

75 ‘s

E"{m S c°
Nv

lZloca/ e oes

th ahead

carcm'h [3
Do progs;

[ Circor
%“" :z:‘..

f .¢9e

e./.‘-obs-

+‘l
e'(m MGUQ 9"‘
(I‘m in TRy
dpsign iy Coo

worf



f 19th Guardian Consult
} Chicago |

] Blocks to the

The Resolve of

October 17-19, 1980

THE TASKS OF THE GUARDIANS IN THE MM IN THE YEAR OF THE

REGION =—r———

The Committment

QT P ?& AZPO MZOFE~w o+ UMZE-VUP

s—-WEW,

i

Z.

REGION A The Implementation
! Year of the Region| Guardians in Rltn'| Equipping of Gdns'| Scheme Necessary !
NO QUA ET NEW GUAEDIMS 37 TO HOUSTONCRESS REeoNAL | CALL DICK - DAVID w. |
! \S pﬁng‘,\&% WHAT Aes we Amf (OARDIANS Mgg*gggg;}; CALL ToM~ DANE
HOUSTDN NO NEAZBY HDH %&pé‘akfmm 3%9% OV - b Oﬁa‘mw'w%ggw 1
MARRY |15 SsHow” NSIBLE | KRSk i, B4 Conth | CHENE SA Chroer o o, ooP e
RINEIONING AS Az SHARING INGO [2BT AM BREAKET M- o LENDA
2 WitoLe W|3 CDY AMtc. MoRE |REY fUTVRS L~ 3 Way e PAVID- Bo6ER.
LLAS DEUNEATING THE Zg‘:\b?'?gs SHARING COMMON \DALLAS okLa.|DEL— Dave woad
TOM eum.m g S spep op . Mooa; ) Ciry — TULS A ‘.PU.AS . RouND| N}
RS - %wuwwr&. Wm UBE ¢ '
3 AOMMUNICATION &ﬁm‘a Mowr o €cb | INDIAN HoMA
New wortez_ . |eoNtaer Titos "‘M—'————(p,@u ABE| LEPDERS -
E QALLY ROOEGR-D
OR. NS M ORAEANS  IWHO NEED 1D -
LAY R GUARD|ANS KNOW WAYNES = ToM - |
DIFFICUT FOE . | WORK AT METRS | SHARE DotUMens PHONE caus mrms 0. 1
; Mias. AMA ¥ ARK | LEVEL 1D S5TA8.|fRoM G- CONSWT] Dix~AcKeRMA D -RLEHARD
MEMPHIS [[T° BE UNIFED |STRONT 6. LoRE M5, QARIER.- L. .
| No (peN Wo| 1 For. Encit | HAEE BN o wison} p.woed
MICHAEL. |OR WWAT (s METRD T RouNews poaumM BoB  PoN SoM»-thC?
- ReLENT eob%' - ' 1 B Bivesam -|ANNE WooD
=1y
ATLAN l‘ \ DK - 4o£u_
P Bilk B » , B =2 v e
| (COARDIANS DONT ~ Jow Roseman - Pa CuneoInN
y KNow EAcH- | BERONAL 1y (o PLANVING W
M & PLANN |
!AN\ | otree - Limg | N oL HHL RElNAL
b JOUOE INTERARTON ENENTT [dopN roTH PLAMINING D&Y



§# 19th Guardian Consult
Chicago

THE TASKS OF THE

Blocks to the

GUARDIANS IN THE

NE W

The Resolve of

The Necessary

/0[2 K ‘AREA IN THE YEAR OF THE REGION

The Implementation

October 17-19, 1980

The Committment

REGION . p + 1 Ay 1
Year of the Region| Guardians in Rltn Equ1pp1ng of Gdns Scheme Necessary
/ ’ i |
Weale Eublic Praane K_y,,ﬂ;,uj Cheeglr \Zg y:,_ 22 ¢ g P ()T’V rolt "F ¥ ( Ney
1 NEW Drain o Gea. do : " LE Wy, <l /f i ' rdas ratt /1
JE e { ); n L a. dogvd Ur Sprtorta LEtrs Miedor s i e ﬁ«s’[me +esm ™
\ AP e 'G
- & Urloay ;JnL*%x vgoJ@;éa\T DWAQ%W%M} P%U 0 [ L _._fwj‘ﬂ_fﬁn,ﬁ____ﬂvw
; 1?1\ (< \._tir{f_,{‘,";j_)l, m |P} }YU'DT //})r(/ ed )J Tt :g l’\ A ‘ d AP ".'; 2y c(.'..,l : .:
. 1 A \ ” | o ey AF
W ;‘«ﬂzﬂ-«-f”wi /P""”"’H’? (A e Per rfl-w--f‘aj'"ﬂ 2 . 4 /
WA <5 ool ipekion Ml?:l'mﬂ Loepte Lac )y A4 ‘T andl CRLRA TS i Lhn )t by baloyee
@ ol UpeHled —%nce toes 1. auy Lo DEV o5 i RN [ R 2L
) ft-,)_l.}ﬁ.:,\elr et B M DK : .{w ] YoCoe Cepaitise Wt {(r"‘]ﬂ« ) uawr”f Cawees Jern a1
” 2ud = Mt {3%?“>‘9”ryx, )lrL qk; TCinng -Lens ~twg  tra)e
. | . & LS > U (L g 1] ! 0 G p
])J‘.‘._( Jfr ‘JJ ‘(1 )jg E VUH‘”' &d‘ e ’)2‘/ ‘ l 9, ‘l?('i' TP s :’: ~»J- ApSot I
- .-r«i)f. ~ Cal *?Jv.:/ld."v Q) rewd J._)\. ,_‘-r'agh'} L ENS 'r‘;ﬂl.,'ﬁz H. J.\J s
\a r:)"( &t eulate” ,r +.,,, ,r_’,,h Lovrees | HﬂuL r_,’“(‘ e {"F‘" .
(Soten  <f= % J%rw Qi reasid ; o< —er.
/o) / ) H
Y?vurrcfzjfcvrn Mz Chadotievr lie "o anaf fo Eidreat ‘ . =g M
3 I%/ ‘l(’/ d?(/?.f—( (Jl//f: ‘1»!1"‘\ _I l, ‘ f"'-{)"ﬂ;/' !\ !'. a 5 "‘1‘._-,{/{4' r;"j)‘/r s I “WOOD ; _F".‘(
O Ceu Sufl ” e (n Ly ) = i B
¢ n’_ﬂ"j( 1) Seon fu'-} {'[/’ LT o . 20 o Le nn *_53“"3? % Iy nlcar FJ e (JJ/ LA J{'T!T’“’:/\_/lll’
[ oy Ly -—‘.]; /{, e of \jr-r" “-“‘)fur Trel (\-_’_ 13 '_4 T ‘o Bretds 2 + fL 51 ‘7_// 2Tt
! r -n:,,. piitle V& = ol rond ' ; i £
Ei;r."; c .' Jl:;’:'fk f: o o—— / }"dj;?'“ e :;i f/ ?‘! E 7,-6_ r""f“\- --' [ 0w T :
‘ 7-% et ) o :-P’ ,-.f)f:— £ A
J{/_/.,' ” ()!/\ L," ;—*:‘f < _.5}’\}’?- A s , i r 1 el 1) ) r / J/#‘{‘;{)’ &_, j, .',';S‘L-,', e el 1‘.— (,UIT
4 Eaaoil o el e Y0kws (ifile v oSBTy, - . T s
] mactie Shbures o Lo, J 51 celesls R Jord tnfensi(y < ol
rn, A B : Vtwaﬂ%ﬂ', , 47u4 tag, fletsr Ndn) Gdng ® Fhad L%*
4 — ' = ﬁ'iflj-“ :" 4 "‘-"7 Ay - L e 0 L{.;r‘ [ \ W}J{}I({: ‘f)”#)(;}) J’d/? >
Hesg Yoy elurg H ?lafwgu(Fa, ldl/? s w plonminy Reg Crusw it
1 .' A
7 -
X ok il - . : ( 20 do iy Corurees
P L‘- q Preaseel by % 1@—_--;'/. {.(}'J f”bi ¢ g\&{(xhj?,_‘"_“ i A1 C'&(\)O‘ d "’f A -"\ T (’#94 ) 1{ -
N L,'r" L JENETAE 2ede v haut Gdns Lo \ur (W fl] R aUA
" 3 . ; ' ) PR A L. g e e < \ i
(Mool G+ £ oo & Lopibral Corceult L)P p LM ke eyt M o_%um__ o worrktwf
. A : /L/A,. Q»/O ‘i-‘,' . t—“f‘_ﬂ 1—‘]’.‘/ =>¢|

Do widea CEM

Lf) 2 b {J\E-aﬂ_.p (g

1
wds

@m¢ Gﬁm +D

NGTo N

\
J

Pepocupedion oof TGy
‘“I ‘L U'l‘J{C1a o v *'}
;%mj("f@ rR.. /y-'% ™.

r tdd (

l{’\ LU{? T
l’l

ifr'g ,-f)

[Sraad e rue-
ned ot Blodk Qdms
\/”i‘h- af O l:“ ‘ r!f.;jf'-képg

"Jw_,
Qe q,,c}q,d «lx?»uw‘

l%"([f,{,{r_, Gziu »-4*(*“,(‘4?!7?7
[ Owﬂ’) [ Caw. I‘,f Lot

(.' ﬁ! ar A | (L, s”-’_:"!»\):"; ',a
praetic e

LE,{U“-/ /'ﬁ-u.) F n(

{%(J ,_,2,

M L el @.ﬁ,f“)rg} %QGF{

q i

{‘_o/@,,% whde. Uriezo (T

i

i{tﬁf,

) ¢ |u AL

”Lf,, '.

Tt

J)JJU.' A o l‘_&\\\;/

.ﬁo-(,(, g fn de <

vlt :
O)J;f.p S Recu ot |

Aeta



17th Guardian Consult

Chicago, Illinois

October 12-14, 1979
THE TACTICAL SYSTEM

ENLISTING BROAD SUPPORT

SPOTLIGHTING LOCAL AWAKENMENT
TRIGGERING REGIONAL POWER
RELEASING THE
AWAKENMENT CAMPAIGN
T 1 v “VII T VIIL VI III v )
WORLD EFFECTIVE BOCIOLOGICAI] REGIONAL TRAINING & PUBLIC INTERCHANGE |SECULAR REL4
ICREDIBILITY FUNDING FRAMING PATTERNS PEDAGOGY PRESENTATIOW SYSTEMS GIOUS MODE
- Scheduled
 proeran Comprehen-| , Events Sesouici Collegial §
: Endirse- sive Establish- Assignment Pedagogy Speakers' aterlals | Nurture
 ments Budget ment Rationales Training Bureau
Enlistment Events
' Travel
; Annual :
f Public Pledges Exchange Intentionl
| Media Intentional Study :
‘ Guardian
"Fund Guardians'| Regional Expansion Methods Methods
Raiser" Events Calendar Update Presenta-| Global
Ea ser tions Reports :
vents .
i Program Geo-Sociall
f Documenta- | Selected Journal Analysis
§ tion "Wine Distribu-
;ses' tion ,
, Presses Fiscal Leadership zgigziations Field Cultiva- :
':Compeling Credibi~ | Responsi- P Experience] tional .- | Sustaining]}
;Sto Corporatn lity bility Events Interchangf Decor :
: v Solicita- Newsletter
tion




THE THIRTEEN WEEK REGIONAL TIMELINE

1CA:Chicago —H October, 1980
THE PREPARATION THE EVENT I FOLLQW-UP
8 7 6 5 4 3 2 1 1 3 4 5
I 11 II1 v
Geographic |Appropriatq Design Initiate Production | Inkind Major Inkind
R Location Facility Decor & Practics Materials |Food & Decor Pick Publigh igd
E Selected Procured Menus Systems Checklist |Supplies Creation Up a:d 8 ge:":tmd :::rief
([" s T A Mail to the Plan
0 SET Consult Frame
. . Document
X Recruf tment| Recruitmeny Metro Circuiters | Recruitment|Visits Pre- Final uP
A Chart Mailing Kick-off Geo-Social and Registra- |Partici- Y A s
L Events Analysis Confirmatfon Letters| tion pants FACILITIES
PSU List
M S
,. § Complete | Update Launch
: . Financial} Regional New 4
l\ : 2":‘:’;’:: g::gi:i 4 l;:::i:ge 4 Is\etoint- Devejopment Development| Finance DECOR P K E Report Mailing Year
M 5 . mzzts Follow-up |Systems & List Plan
‘S Vigits Set-up and
0 M Global
TEAM F Index
Mail
Host Authorizatfon and 3 Sector | Target Confirm Send Create PREP s B Inkind Week II
Framing Traming [Visits and |Recruit- Guest Guest Contexting |Hosting 0 and Discon-
Secured Invitations ment Chart | Speakers Speakers Materials |Procedures Develop- tinuity
1 L ment Create "You've
MATERIALS R Thank Decor Eamed
You's and Iel"
CIRCUIT I ) CIRCUIT II READIED U ¥ Symbols
C Cc which
1 Metro Metro Metro Metro Metro Metro Capture
A B c Report E F Report M Signifi-
2 PRODUCTION E cance
. : . and and of
E Things to do in each metro SET-UP Consult
u
T 1. Recruitment Visits Publish See Things to do in each Publish S
2, Frame & Funding Visits . '
T 3. Formulation Events Metro 1 - 10.
E 4, Ceo-Social Analysis
A 5. Geo=-social Grid
M 6. Nocumentation of Awakenment &
S Demonstration
7. Research Current Development
Efforts '
8. History of Metro
9, Metro Core Kick-off Event
10. Tmpact Events Set-up J ‘ {




THE REGIONAL

ICA: Chicago

'FORMULATION CONSULT LA

NC

Qctober, 1980

H

SIX PILOT CONSULTS CONTINENTAL COUNCILS
CONSTRUCT
DESIGN DISSEMINATION A};g
EDULING THE
psy PREPARATIONS SIX CONTINENTS CONSTRUCT sci GLOBAL
TASK-FORCES REFINENENT BAND MEETING
1 2 3 4 S 7 9 10 11 12 13 1 2 3
Week 1 Week 1 Week 1 Reconstruct
tion Europe
l-Set;up l-globul 1-Areal Contin-
Packet eans Tean ental
PREP 2-Packet  |2-Packet IY cong. CONSULTS Pty SEAPAC ]
Mailing Mailing |2-Ticketing 0 c c Ecm :1 Operations| Managemen
TASKFORCE 3-Monitor- |3-Travel 3-Materials MONTTORING R oune
ing Plans/ Packing : e |o |o E
NEXUS Count Budget  l4-Monitor- v
Down 4=Monftor-1 jng B N N T
CHICAGO 4-Pilota ing Comnd Count . E North
Confirmed| Down Down R s T W American
5-10-Day 5-Spirit . Cont'l
Design Frame 1 T e Couneil
6-Areal P
Teams R N v
Week LI Week IL Week YT 3 Africa .
v
1-Guardian | 1-Conatruc{l-Nexus 4 v T L Sub g"“t 11 Research Dcvelonmnll
Mobiliztn} Refinemt| Task Frce c 1 Astan oume
2-Regional | 2-Proced. |2-Teams s | oneld
Rationale] Completn| Oricntatn T " Council
3-Construct{ 3-Products |3-Teams
Proced's Productn| Deploymt s
:‘-“‘;0 On-Site 10-Day
TREK 1 eglon Set-Up Consult
SEAPAC
& On-Site 10-Day
Hyderabad X
SUB ASIA Region Set~Up Consult
TREK 11 Lusaka On-Site 10-Day
AFRICA Reglon Set-Up Consult
&
EURCPE jon-Site 10-Day
Bristol See-Up Consult
Region
Cleveland On-Site 10-Day
TREK III
N. AIZR. Region Set-Up Consult
&
Lina On-Site 10-Day
L. AMER. | gegton Set-Up Consult




DEVELOP MENT CENTRUM T

ANNUARL AFPEAL VICTORY CHART
TOWAEDS 8 1,200,000 PLEDGED

CHICAGO NEXUS 1280-8(
\%?é”’,%":%w’fm = G [Fries piemes| TO TRE |viargey | e | T2
oo 5000 LIS | 12 AL o|25.000 [ 593m0| 24 Housten| co000 | 20419 | 50
AN £ pop | sYyS | 2t SENTIE. |20,000 |/4,206 | 29 DALAS | 55,000 |22,250 | 41
11?231;55 ctoke o spo | 4600 | 4 “ aes 55,000 |63775 43 MEMAHS| /5,000 4,995 | 21
/ ‘09 Lf;‘g’c.‘) 00 | 100 | [( BILNGS |25,000 (12,700 | 18 o%%&s 7,090 |g.495 | zo
ASATON | 4) 400 | 3010 | 18 Dot | 0,000 [24890] 26 MIAMY (20,000 [26,205 | 24
TOTA L lwwmﬂez (2000|7388 | /8 PROENIK {25,000 |/5,580| #3 ATLANTA (15,000 | 10,344 | 3}
gg‘;g&; o 3000 4758 | 79 - [PHZ AL 720,000{/45881| 193 709 |TOML fzo0,000|77708 | 195 (02,294
S NN T B NG P PN PR
CHICR0 | 0,000 67,600 35 4L |asop00 22,006 52 MONEAL{7, 500 |2z32 | /6
ANMOURTTO GO VETROIT |20,000 (2] 225 | 53 rcheE \25,000 | 9,004 | 47 AUPBURY 2,500 (2220 | 23
4 3;4; 072 tovus lzoio00 10,958 | 21 P et |20,000 4000 | 10 [QUEBEC |5,000 [2o000 |/
K \mo00 [38924 | A1 /5000 |6310 | 20 frAuRsY 5.?00 3ve0 | U
MSAE= | 79,000 28,16 | €0 W \352000 \2,000| 4 8 RNt 25,000 7 /55| 28
a,'%g 2,000 |51/92-| 93 TN 6%,000\, g30 | 44 | LONDON|S, 000 |5730 | /1
TOTAL Bogeco (212,955 303 157,115 | rorae- |#0,000 043359 | 221 06,0 \rorhe 000 B8T91 | 100 |11ze3




ICA: Chicago

19th Guardian Consult

SPHERE EAST

REGIONS OF THE EARTH

1 EARTH - 9 CONTINENTS - 54 AREAS - 324 REGIONS

October 17-19, 1980

SUBASIA SEAPAC CHINA
BOMBAY SINGAPORE PEKING
Ahmedabad Ujung Pandang Tsitshar
Bhopal Jakarta Tientsien
Jabalpur Surabaya Dairen
Nagpur Medan Harbin
Pune Kuala Lumpur Mukden
KARACHI BANGKOK SHANGHAI
Peshawar Hanoi Nanking
Lahore Vientaine Wuhan
Hyderabad Rangoon Hong Chow
Rawalpindi Phnom Penh Chang Chow
Quetta ' Ho Chi Minh City Tsingtao
DELHI _ HONG KONG CANTON
Chandigarh “Taipei Macao
Lucknow Kaosiung Hainan
Allahabad Cebu - Kweiyang
Agra Davao Foo Chow
Jaipur Manila Changsha
CALCUTTA TOKYO LHASA
Bhubaneshwar Fukuoka Lan Chou
Ranchi Seoul Sining

- Patna Pyongyang Urumchi
Katmandu Sapporo Yarkand
Asansol Osaka Yumen
DACCA Suva ULAN BATOR
Kulna Port Moresby Yimchwan
Darjeeling Agana Sinkiang
Shillong Honolulu Ulan Goom
Chittagong Apia Dzibkhalantu.
Saidpur Auckland Yang Hissar
MADRAS SYDNEY CHUNGKING
Cochin Melbourne Lan Chow
Bangalore Adelaide Chengtu
Hyderabad Perth Sian
Vijayawada Darwin Tai Yuan
Colombo Brisbane Shihkiachwang
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Asansol

TOKYO
Fukuoka
Seoul
Pyongyang
Sapporo
Osaka

LHASA
Lan Chou
Sining
Urumchi
Yarkand
Yumen

DACCA
Kulna
Darjeeling
Shillong
Chittagong

Saidpur

SUVA

Port Moresby
Agana
Honolulu
Apia
Auckland

ULAN BATOR
Yimchwan
Sinkiang
Ulan Goom
Dzibkhalantu.
Yang Hissar

MADRAS
Cochin
Bangalore
Hyderabad
Vijayawada
Colombo

SYDNEY
Melbourne
Adelaide
Perth
Darwin
Brisbane

CHUNGKING
Lan Chow
Chengtu

Sian

Tai Yuan
Shihkiachwang
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1 EARTH - 9 CONTINENTS - 54 AREAS - 324 REGIONS

SPHERE WEST

NORTH AMERICA

WESTERN EUROPE

EURASTA

CHICAGO
Detroit
Cleveland
St. Louis
Kansas City
Minneapolis

LONDON
Bristol
Dublin
Glasgow
Manchester
Birmingham

MOscow
Archangel
Leningrad
Minsk
Kuybyshev
Gorkiy

NEW YORK
Washington D.C.
Pittsburgh
Rochester
Boston
Philadelphia

STOCKHOLM
Gothenburg
Copenhagen
Oslo
Trondiem
Helsinki

WARSAW
Berlin
Leipzig
Krakow
Danzig
Prague

" HOUSTON
Dallas

Memphis
Atlanta
Miami
New Orleans

~FRANKFURT
Munich
Stuttgart
Ké1ln
Amsterdam
Hamburg

IRKUTSK
Krasnoyarsk
Yakutsk
Khabarovsk

" Vladivostok

Kamchatsky

SAN FRANCISCO
Seattle
Billings
Denver
Phoenix
Los Angeles

ROME
Florence
Milan
Geneva
Venice
Naples

TASHKENT
Samarkand
Ashkhabad
Volgograd
Baku
Astrakhaw

EDMONTON
Vancouver
Anchorage
Yellow Knife
Winnipeg
Saskatoon

MADRID
Bilboa
Barcelona
Valencia
Seville
Lisbon

KIEV
Rostov
Donatsk
Kharkov
Odessa
Tbilisi

MONTREAL
Sudbury
Quebec City
Halifax
London
Toxonto

PARIS
Brussels
Strasbourg
Lyon
Bordeaux
Rennes

BUDAPEST
Bucharest
Vienna
Sofia
Belgrade
Athens
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1 EARTH - 9 CONTINENTS — 54 AREAS - 324 REGIONS

SPHERE SOUTH

LATIN AMERICA

NAME

BLACK AFRICA

CARACADS
Georgetown
Bogota
Medellin
Barranquilla
Maracaibo .

CAIRO

Port Said
Khartoum
Assuit
Gaza
Alexandria

NATIROBI
Mombasa

Dar Es Salaam
Balantyne
TFabora
Kampala

" RIO DE JANEIRO
Sao Paulo
Porto Alerye
_Brasilia
Manaus

Recife

ALGIERS
Casablanca
Tunis
Tripoli
Bangasi
Oman

JOHANNESBURG
Windhoek
Capetown
Beira
Salisbury
Tananarive

| BUENOS ALRES
Comodoro Rivao
Santiago
Cordova
Asuncion
Montevideo

ISTANBUL
-Ankara
Izmir
Malatya
Adana
Erzurum

KINSHASA
Kisangani
Lumbumbashi

‘Lusaka

Luando
Brazzaville

LIMA
Quito
Iquitos

- Santa Cruz
La Paz-
Arequipa

TEHRAN
Kabul
Zabot
Shiraz
Tabriz
Mashhad

ABIDJAN
Freetown
Dakar

Bamako
Ouagoudougou
Accra

MEXICO CITY
Guadalajara
Monterrey
Oaxaca
Guatemala City
San Jose

BEIRUT
Tel Aviv
Jerusalem
Kuwait
Aden
Baghdad

LAGOS
Cotonou
Ibadan
Naimey
Kaduna
Enugu

 HABANA

Nassau

Santo Domingo
Port of Spain
Port Au Prince
Kingston

ADDIS ABABA
Asmara
Nekempt
Awasa
Mogadishu
Djigoulti

DOUALA
Yaounde
Bangui
N'Djamena
Garoua

N Kong Sam Ba
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AREA SAN FRANCISCO

San Francisco Region
San Francisco
Redding
Sacramento
Reno
Fresno
San Jose

Los Angeles Region
Los Angeles
Bakersfield
Riverside
Long Beach
Anaheim
San Diego

Phoenix Region
Phoenix
Tuscon
Flagstaff
Albeguergue
Las Cruces
El Paso

Denver Region
Denver
Boulder
Salt Lake
Colorado Springs
Cheyenne
Grand Junction

Billings Region
Billings
Bismark
Rapid City
Butte
Missoula
Great Falls

Seattle Region
Seattle
Portland
Spokane
Pasco
Boise
FEugene

REGIONS & METROS
OF NORTH AMERICA

AREA HOUSTON

Houston Region
Houston
Beaumont
Austin
San Antonio
Corpus Christi
Brownsville

Dallas/Ft.Worth Region
Dallas
Ft. Worth
Amarillo
Oklahoma City
Tulsa
Tyler

Miami Region
Miami
Tampa
Orlando
Jacksonville
Savannah
Tallehassee

New Orleans Region
New Orleans
Baton Rouge
Shreveport
Biloxi
Montgomery
Mobile

Memphis Region
Memphis
Little Rock
Jackson
Birmingham
Huntsville
Nashville

Atlanta Region
Atlanta
Knoxville
Charlotte
Raleigh
Columbia
Macon

October 17-19,1980

AREA NEW YORK

New York Region
New York
White Plains
Patterson
Newark
Brooklyn
Hempstead

Rochester Region
Rochester
Buffalo
Albany
Binghamton
Poughkepsie
Syracuse

Philadelphia Region
Philadelphia
Scranton
Allentown
Wilmington
Harrisburg
Trenton

Pittsburgh Region
Pittsburgh
Erie
Altoona
Charleston
Beckley
Clarksburg

Boston Region
Boston
Portland
Burlington
Providence
Springfield
Hartford

Washington D.C.
Hagerstown
Baltimore
Roanoke
Richmond
Norfolk

o R R o7y A e et i

TR

Paors T

Washington D.C. Regio
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AREA CHICAGO

Chicago Region
Chicago
Milwaukee .
Madison
Rockford

Champangn/Urbana

Peoria
Cleveland Region
Cleveland
Akron
Indianapolis
Louisville
Cincinnati
Colombus
Minneapolis Region
Minneapolis
Green Bay
Rochester
Fargo
Sioux Falls
Duluth
St. Louis Region
St. Louis
Springfield,Il
Springfield,Mo
Carbondale
Columbia
Davenport
Detroit Region
Detroit
Traverse City
Flint
Toledo
Lansing
Grand Rapids
Kansas City Region
Kansas City
Omaha
Lincoln
Des Moines
Wichita
Joplin

AREA EDMONTON

Edmonton Region
Edmonton
Grand Prairie
Vegreville
Red Deer
Calgary
Lethbridge

Saskatoon Region
Saskatoon

North Battleford

Prince Albert
Yorkton
Regina
Swift Current
Yellowknife Region
Yellowknife
Inuvik
Resolute
Rankin Inlet
Fort Simpson
Hay River
Anchorage Region
Anchorage
Nome
White Horse
Fairbanks
Juneau
Bethel
Vancouver Region
Vancouver
Victoria
Kelowna
Kamloops
Prince George
Dawson Creek
Winnipeg Region
Winnipeg
Branden
Steinbach
Thunder Bay
Dauphin
Thompson

AREA MONTREAL

Montreal Region
Montreal
Dorval
St. Jean
St. Jerome
Ottawa
Cornwall

London Region
London
Windsor
Hamilton
Welland
Quelph
Owens Sound

Toronto Region
Toronto
Mississauga
Oshawa
Belleville
Orillia

. Newmarket

Sudbury Region
Sudbury

Sioux Sault Marie

North Bay
Rouyn Noranda
Tri~Town
Timmins

Quebec Region
Quebec
Chicoutimi
Trois Rivieres
Rivere Du Lout
Sherbrooke
Phetford Mines

Halifax Region
Halifax
Rimouski
Moncton
Fredericton
Charlotte Town
St. Johne

TS —

L oY T o
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THE INSTITUTE OF CULTURAL AFFAIRS

d CONCERNED WITH THE HUMAN FACTOR IN WORLD DEVELOPMENT
October 29, 1980

Dear Guardian,

This particular mailing is addressed to those guardians who participated in
the 19th Guardian Consult in Chicago earlier this month.

We want you to have a copy of Jan Ulangca's closing address and also to
make available to you a one page Regional Consult story.

As you recall, the Guardian network agreed to stand behind the consensus to

hold Regional Consults in the active regions of the globe this program

year. The North American pilot consult, called a "Tri-State Regional Conference",
'is imaged as a continental event which happens to be scheduled in the Cleveland
Region. Because of this consensus and to prepare us for the time when a

similar consult will be held in our own region, we need to decide our
participation in one or more of the three sections of this 10 day event. These
sections are:

1. SYMPOSIUM
A weekend event during which the people who live in the region
spell out the mandates of the future. This will begin Friday,
November 7 with dinner and conclude Sunday, November 9 with .supper.
The site is ’
Mt. St. Joseph's College

- Andersen's Ferry and River Road

Cincinnati, Ohio

Cost: $50 per person

The speakers for this Symposium will be Mr. Richard Celeste,
U.S. Director of the Peace Corps and Mr. Wiley Clodfelder,
State of Ohio Director of Business Development.

2, METRO VISITS
A 5 day segment, November 10-14 headquartered in 3 metro cities
of Cleveland, Cincinnati and Indianapolis. Stay in colleagues'
homes or motels and assist with daily expenses. Teams in these
inetros will meet and call on people across the metro to listen
to viewpoints, test and clarify the practicality of the
symposium mandates.

3. REGIONAL ASSEMBLY
Saturday, November 15, 7am, through Sunday, November 17, lpm,
is expected to be held in Columbus, Ohio. This is a time of
pulling together the significance of the first two sections of
- the Conference and a time to spell out operational modes in
’ each metro for the coming year and decade of the 80's.

Cost: $15 plus hotel expense °

rue Berkmans 71 P.O. Box 21679 P.O. Box 660 7 Lorong 5/198B, Petaling Jaya 31,Whittield Rd., 1/f. No. 1 4750 N. Sheridan Rd.
1060 Brussels, Belgium Nairobi, Kenya Bombay. India 400001 Selangor, Malaysia Causeway Bay, Hong Kong Chicago, (ilinois 60640
tel. 322/538-5892 tel. 567728 tel. 37-3741 tel. 54-038 tel. 5/786-566 tel. 312/769-6363
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If you can participate in this consult (or if you can help in pre-consulfﬁ
set up) please communicate your plans with:

Judy Lindblad

7712 Stonehenge Drive
Cincinnati, Ohio 45242
Phone: 513-984-2824

or

Dick Stewart
Phone 513-542-8858

If you cannot attend because of scheduling or other reasons, please enable
someone else in your region or area to come.

Let's make this a great Continental event.

See-you in Region Cleveland,

Don Moffett
For the North American Guardians



Quarter II, Week 3

: ions Centrum
Global Operation October 17, 1980

Chicago

THE 86 REGIONAL CONSULTS

In the context of the Year of the Region, it is our global con-
sensus to design and implement the Regional Consult in every
operating region of the globe by June 1981.

1. As a method for building the movement by activating and
intensifying local decision making and local engagement of all
three of the global strategies of manifestation, declaration and
formation.

2, To create a plan and produce a document similar to a CEM
document which will allow us to compare, contrast and analyze
the visions and contradictions faced and strategically plan the
next four years in the Global Research Assembly and the Global
Priors Council of 1981.

3. In order to actualize and formalize the movemental and extended
Order dynamics around the world.

4, To intentionalize the builing of the movement, the reaching of
villages, and the forging of framing and funding networks as one
common thrust.

5. To create a common global picture of the Area/Regional task
and not to collapse into parochialism and opportunism.



RESEARCH PSU NET

, One of the most dramatic demonstrations of the life urge has been the grass—
roots demand to be included in the making of decisions that affect individuals
and groups relative to their future. These demonstrations have reached such
proportions that humans have become violent and are willing to face death in
order to bring about change. In response to this leap of consciousness and
action, we are responding this year by demonstrating, in every region, the PSU
dynamic (Problem Solving Unit), which is the foundational dynamic in the arena
of local consensus-making in the political processes of society. The bold move
for us is that we will be directly implementing a global design for a PSU
network within each nexus and in each regional religious house.

A rhythm of PSU's will be created in our yearly schedule, of one global
PSU and one local PSU each quarter in each house. Procedures will be prepared
by the nexus for the global PSU's and a retrieval and dissemination system will
be activated. Procedures for local PSU's will be prepared by the religious
house (with the help of a manual) in order for you to create the steps that
will lead to the product you intend.

The subject or arena of each PSU will be stated which deals with a social
contradiction that needs concentrated, large blocks of time for thinking and
planning, and that needs a large enough group to break through the contradiction
to a resolve. Undoubtedly you have already found a number of issues that need
that kind of work on the regional level. On the global level, the following
list of arenas has been created as possibilities for work:

1. Regional Consult

2. Human Development Zone

3. Training

4. Spiral Curriculum

5. The Religious House / Intemns
6. Profound Commitment Course

7. Permeation Labs

8. Order Study / Five Great Talks
9. Strategy Method

We welcome your additions : and comments on this list, which will be used as the
grist for the final selection to be sent out.

The PSU will be a global event in each region. It will be an opportunity
to call in regional colleagues and interested persons for a five session research
time, beginning with dinner on Friday evening, and closing with a plenary on
Sunday morning. It promises to be a socio-spirit tool for regional formulation,
as well as a demonstration of responsible.decision making,



UNIVFRSITY PROBE

CONTEXT v :

A, HUMAN DEVELOPMENT ZONE: In doing the HDZ, it is anticipated that the
University will be one of the structures within the geography which it
will be important to permeate and use. In the HDP's they have proven
to be an asset, For example, several colleges and universities partic-
ipated in the series of DSU'q in Lorme which shaped its economic

Donre
- : . R .
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have a direct role in the extension of Bayad.

B. FUTURE TROOPS: Much of the movemental order came into the movement as
post-high school age persons in search of significant vocation. With
the current job situation in North America, it may well be that young
people are questioning and leoking for future options. The expansion of
thhe house and metro cadres is essential to undertaking the HDZ's.

C. GLOBAL NET: International students studying in the US often go back
to play significant roles in their countries. MHaving them know of our
work and its potential for national development can open up possibil-
ities in other nations as we move to the 324 regions of the globe.

TARGETTING

A. WITHIN GEOGRAPHY: In doing the HDZ, one aspect will be the targetting
of colleges and universities within the zone which have influence on
other structures, which are active in community relations, which have
a particular emphasis or speciality, or which have key departments or
faculty which can provide consultants to communities or perhaps even
troops for impact campaigns,

B, WITHIN THE UNIVERSITY STRUCTURE: Once a University has been targetted
for future troops, there are many ways to gain access to the students.
Programs can be organized through classes, residential situations (such
as was done in Wisconsin), campus ministry, student activitjes offices,
and student contacts.

C, CLUSTERS & NATIONAL REPRESENTATION: A conversation with Student Admin-
istration or Dean for International Students will give the information
of how many foreign students are on campus and which nations they come
form, This will disclose the possible fruitfulness of programs with
this constituency.

PROGRAM POSSIBILITIES

To fulfill any of the three purposes stated in the context, opening programs
with groups, classes, faculty, departments or whatever are imaged as at
least a Film Event and hopefully a series of talks which are prophetic state-
ments that call people to engage in building the new earth.

A, HDZ CONSULTANTS:  Where the University has been targetted for participation

in the HDZ, following the initial program, it is imaged that people would

be invited to participate in the regional consult, HDZ consult and numerous

PSU's in relation to the zone development. In some .cases, they can also
provide troops for impact campaigns,

B. ENGAGEMENT/REFLECTION PLAN: Where a college or university has been targett

for possible future troops, a four quarter program might look like: 1I.
I. Engaging in an Impact campaign followed by reflective sessions on the

Ethics of Freedom; II. Doing Lens and some Consults followed by reflective

sessions on Contextual Ethics; III. A quarter spent in one of the third
world projects with reflective sessions on the Morality of Authentfcity;
and IV. Participation in a series of spirit courses and methods followed
by reflective sessions on living out of the Indicative Ethic.

C. FAMILIARIZATION: Following the initial program with internationai stiuucues

it would be heloful to get them to one of the proiects to cement and fix



UNIVERSITY PROBE
To Be Filled Out By Each Regional Team

I. What colleges and universities do you presently have contact with?
l'
2,
3.
4,
5.
6.
7.
8.
9.

10.

II. 1Is this through...grads of previous courses (C), youth or other colleagues
attending school there (S), guardians operating within that structure (G),
contacts from Impact Events there? (I), or other (0)? Please give names
and relationships below (C, S, G, I, or 0).

1.

2,
3.
4.
5.
6.
7.

8.
III. What colleges or universities do you anticipate targetting this year?
1,
2,
3.
40
5.
6.
7.
8.
IV. Where could you schedule a speaking series this quarter?
(On the weeks when nexus personnel are in your region to conduct a Global
PSU, it would be helpful to have such series scheduled. This specific tactic
is imaged as placing external pressures on the Research Band to pull together
our wisdom into 5 Great Talks. You may want to do single session speaking
engagements yourselves to set up such a series, and later as the talks are
developed to do such series yourselves. Honoraria would be sought.)

REPORT TO THE GUARDIANS OCTOBER 17-19, 1980

The results of the survev conducted during the Area Councils identi-
fied 61 Institutions of Higher Fducation in which the ICA offices had some
relationshin. 1In these institution there were identified 54 individuals
who provided a liason relationship. Twenty four institutions were identified
for particular attention dwring 1980-1981, To are knowledge the listings
are bv no means complete. In some instances, Lectureships with Honoria were
available for presentation of nhases of the Institute® work.



ICA: Chicago October 28, 1980
Regional Consult
TRI-STATE REGIONAL CONFERENCE

Invitation Story e

We are from the Institute of Cultural Affairs, a research, training and
demonstration group. The Institute's purpose is to provide practical

methods for effective planning for people who are concerned with decision-
making, be they community citizens, corporation personnel, local organizations
and agencies, etc.

We are talking to people in (this community) to find out what people are
thinking because we want our programs to be as pertinent and effective as
possible.

At the start of the '70s the Institute did a massive research project involving
its staff and colleagues around the world. That research was done through
intensive reading in every aspect of the economic, political and social arenas
of society. This work culminated in Research Assemblies during the summers

of 1971 and 1972. At that time the data from the reading projects was organized
into an analysis of the functions, roles, trends and imbalances in each

facet of the social process. The results of this analysis informed the ICA's
next eight years of programming and demonstration. During those years more
than 300 social demonstration projects were initiated in local communities and
over 20,000 forums, relating to citizen involvement in the future of their
communities, were held in 40 nations.

Now the question has been raised again: how can we best serve peoples' needs .
in this new decade? This time the research mode will be '"people to people' through
symposia, conversations and seminars. These will be opportunities for people

from various constituencies to share their insights on what is needed through

the 80s and until the 2lst century (in their country, region, county, community.)

Nearly every municipality, organization and agency is concerned with the question
of planning and effectiveness during this decade. The Institute will invite
people, representatives from a variety of perspectives, to participate by sharing
their thinking about the future directions of our (tri-state) area. It is our hope
that everyone will benefit from the opportunity to sit down together and talk
about the future of their particular geography.

We are here, particularly, to invite you to a (tri-state regional conference).
This ten day event is divided into three sections and we invite your participation
in any or all of them.

B § ’ II IIT

SYMPOSIUM METRO VISITS REGIONAL ASSEMBLY
This is a weekend event This section takes place Saturday morning through
(Friday night through Sunday the following Monday through Sunday afterproon the
supper) during which people Friday in several cities entire group will re-
who live in the region dis- simultaneously. Teams will convene to pull together
cern the mandates for the call on people across the the significance of sec-
future. A highlight of region to listen to their tions I & II. This will
the weekend will be guest viewpoints and to test and be a time to spell out
speakers from the public clarify the practicality operational modes in each
and private sectors. of the symposium material. metro and across the region

for the coming year and for
the decade of the 80s.
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19th Guardian Consult

ICA: Chicago VOLUNTARY TRAVEL PCOL PLAN

In order to provide partial. travel expense relief to those who

have come from distant regions, you are invited to contribute to
the Guardian Travel Pool. We experimented with this pool last
April and found it was very helpful to those whp wished to draw
upon it. The suggestion is that nearby participants, as well as
others, consider providing up to $100.00 to the pool. Distribution
will be made to those who choose to draw dpon the pool except for

people from the Chicago Region. It is hoped that Chicago Region

guardians will participate generously, but not exclusively in this

pool. This is a voluntary plan and you are free to contribute or
not contribute, decide what "nearby" means, and to provide as much
to the pool as you wish.

Distribution on a % bgsed on actual travel costs will be made Sunday
noon before departure. Therefore, only immediate cash or checks

payable to the Institute of Cultural Affairs create the pool.

October 17-19, 1980
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g Rational Objective: To develop a daily method for strategic reflection for che
E care of the self within the impinging social and historical
context, :

Existential Aim: To allow participants to éxperience within this strategic
daily thinking that historical impingements are proifound
gifts from the mystery.

Context

This method is called the_distancing method and we are using it as a way of
enabling us to become strategic thinkers. We have prepared this corporates
solitary exercise listening to the call from the Movement for a profound
method for spirit reflection. This corporate solitary exercise is a method
to strategize on the real issues of life; it is not an intellectual exercise.

.."" It takes twenty minutes. . There is a Prelude and a Postlude and
4., four acts. There is a visit to the Hur areas of:the Other World and a
4"~ short reading.

C B The distancing method goes through four dynamics. It is as though you staad

S ‘“;ﬁ~in the future to see the present by objectifying empirically the real indicative
; - d1ssues (see the Basic Situation). Tha-second dynemic reviews what you kaow
about the past which informs the indfcative present (The Significating Past).

In the third dynamic the method journeys into questions that push for a depth
context (The Profound Depths). The fourth dynamic is declaring the resolva
toward the future vwhile standing before one's clarified indicative concern

(The Proclaimed PFuture). :

.
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ACT1

11

ACT Il

'CORPORATE SOLITARY EXERCISE

T

1. Reflect back to what you were doing

24 hours ago.
2, Looking at one event of the day,

what has been your basic concern
about life this day?

1, Read the passage for todﬁy.

2, How does this redding illuminate
your concern of the day?

FazeiA  SITUATION

ACT IV

1. From the resolve implicit in your response.
to the reading, what bold move will you

NAME:
DATE:

ACT II

1. From the Affective column in the
Other World Chart, what phrase strikes

you?

!

phrase.

PROCLAIMED
FUTURE

take now?

"I declare . . . .

Share some of the phrases,

- 24 'Put that in your own two or three word

N

2. Write a Declaration on that bold move:

(8



GIobai Research Ceﬁtrﬁm* Cﬁiéaéo ; ., B - Quarter II, 1980 1 ?
GLOBAL ROUNDTABLE .
CORPORATE SOLITARY RE!&DINGS

WEEK I
The deeper life would be like an undertow, like a current that flows beneath
the surface, a current that sets seaward or along the beach while the waves
on the surface are breaking upon the shore. The phaszes of civilization are
1like the waves, each phase swelling and dying away, each one rolling onto

-shore and breaking. ;

=TX

WEER II
A 1ife 1lived on the surface is like the surf itself, like the swell of the
sea that breaks upon the shore, like the foam, the splash the gound of
breaking waves. There 18 no swelling and breaking in the undertow, no
foam, no splash, no sound. Yet it is a powerful current and may move in
a direction opposite to that of the waves, may move toward the open gea
while they move toward the shore.

WEER III

A man who gave himgelf to the deeper current of life might run a risk like

that of a person who let himself be caught in the undertow. It might be

better for him to float on the surface and let himself be carried in to 3

ghore., To live in accord with the deeper rhythm might be to ignore the a
X
:
1

surface rhythm of 1ife. It might mean misping the normal joys and cares
-of childhood, yeuth, manhood, and age. It might mean plunginz down into -
"the depths of life to follew a light as elusive as sea fire.

WEEK IV ' f
When a person iz under the spell of death he becomes fey. One becomes an
outcast of life, one who seems doomed, fated to die, and at the same time
a visionary, able to see into the future, one of foreboding, looking for- 3|
ward to death and calamity, one with an otherworldly air, an otherworldly B
charm. To break the spell of death one must embrace a finite existence. 3
It i8 the dread of death that prevents one from acting, from taking the 4
risks involved in action. It is the fascination with death that prevents
one from loving, from giving one's self fully to life. To act, to love,
one must somehow overcome the dread, the fascination.
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CORPORATE SOLITARY READINGS
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“WEEK V

A person living in our time, if he tries to live like z perszon of the
previous age, if he tries to point himself toward the zenith and be

“‘concerned only with rising to the height a human being can reach, is
likely to find himself fearing that he will miss something in life,

that he will reach only the height but never the depth and breadth
of human life.

WEEK VI

To be a great person, to be a holy one, these are the only worthwhile
goals, it seems of people. Although one has not yet come to that later
point in life when it can appear that one will never achieve the things .

one has always hoped to achieve, he may have some doubt even at this point -

as to whether he will really ever attain greatness or holiness.

" WEEK VIT

A Yes is required of one, it seems, at each stage of life, There 18 a
task at each stage that begins with a consciousness and ends with a
consent, The world emerges into consciousness, then sexuality, then
mortality, and then spirit. At each stage, one's taak is accomplished
when one makes one's way through to consent. :

']

WEEK VIII ' : . .
There are three meetings, 1t seems, three episodes., The first is the
meeting that occurs when a man comes up against one of the cries of
his life. The second is when he goes into solitude to come to grips

‘with the unknown. The third is when he returns from solitude to meet

the unknown among "men. One leads to another. The crisis leads to
the withdrawal and the withdrawal leads to the return.

13
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THE OTHER WORLD AREA D

TREK X111

THE
RADICAL
ILLUMINATION

CERTITUDE
AT THE CENTER
light shines in shadows

TREK XIV

THE
UNKNOWABLE
PEACE

PROBLEMLESSNESS 53

AT THE CENTER

security dwellsin trials

TREK XV
THE
UNSPEAKABLE
Joy

CONTENTMENT
AT THE CENTER

rapture walks with woe

TREK XVI
THE

ENDLESS
LIFE

EVERLASTINGNESS
AT THE CENTER

death where & thy sting

61

63

THE SEA []F THANOUI“TY FULFILLMENT DEATH HAPPINESS
OBJECTIVE TITLES SUBJECTIVE REFLECTIVE AFFECTIVE ANALOGY
PRONDUNCEMENT you and me myself and | DECLARATION subject concept a sense of like being it's like
™ 3 : :
there's suddenly the last | am in | think | the all-embracing seminal irrational unreservedly looking directly
light both ways dawn the light found Hesperides gestalt illumination convergence liberated into the sun
you know the | am All is the wisden inclusive shocking absurdly knowing the
everything fountainhead learnedness clear from nowhere comprehension cognizance assured mind of God
meaning is the aweful | am the the logos the universal contentless image sacredly discovering the
everywhere truth Christ bearer too secret word explosion empowered mother lode
and you've man | am and I'm the the embodied personal intriguing preposterously being the last soul
become an avatar from depth the way very keystone truth epiphany terror nominated on a flying 747
& . A AT T ; iy et P T
there is a cynicism | am hoping | am now beyond the hope creative interior perpetually running an
strange victory revisited against hope expectation of no hope futility silence released endless marathon
no worldly gone is | am burdens the absence problemless detached alertly resting easy on
cares the couch de burdened down of cares living trust relaxed a bed of nails
no earthly in search | am the nothing the freedom transcended patient cleanly emerging from a
foes of enemies enemy-less to hate from hatred hostility regard restored stuffy sewer
and only the I am my and it's just the only exclusive sweet endlessly narrowing the war
inegity everyday great dragon own war Satan and | human struggle contradiction struggle embattled to one front
there is a the | am I'm simply a the animation tautly taking a
different elan virgin spring vibrant all a-tingle of the deeps spirits exhilaration coiled cold shower
showers let the I am everything's the acknowledge- spontaneous teeming unavoidably receiving a
of blessing sunshine in gratitude a qgift ment of yoods gratitude life plunged bundle of gifts
a strange my cup | am struck dumb the moments blissful fitful electrifyingly glowing after a
gladness runneth over effulgence by bliss of rapture seizure dancing alive mountain trek
and everything's happy | am and what a the meaning final enraptured harmoniously playingin a
worthwhile death my happiness time to die of beatitude blessedness stillness surrounded great symphony
i b YT K T = = TPy =
for those the living | am I'm really the dying living physical gloriously waking up
who dare to die dead expired very dead to self death detachment condemned totally dead
there is_ walking i | am ) yet the life of resurrectional objective irresistibly waltzing on
another life through walls alive again risen the dead man existence power impelled the water
with those listen to | am with the fellowship everlasting supporting agelessly marching with
who passed the dead community the saints of saints community fraternity wise all of history
and eternality giave, where | am more and on the the life contingent existing eternally reversing the
is everywhere is thy victory than conqueror way to forever beyond the grave eternality forever present time machine

49

61

62



19th Guardian Consult
ICA: Chicago

CONSULT PARTICIPANTS

~ October 17-19, 1980

3'Dane A&kinson

) Glenda Adkinson

HOME ADDRESS

6256 Highgaté Lane

| pallas, TX 75214

(214) 739-3681

BUSINESS ADDRESS

Dallas Public Schools
3700 Ross Ave.
Dallas, TX 75214
(214) 824-1620 x 545

6256 Highgate Lane
Dallas, TX 75214

| (214) 739-3681

Dallas Independent School
District

| Marjorie Elizabeth
' " Allan

'§ Jay F. Antenen

3 4750 No. Sheridan Rd.
.Chicago, IL 60640

(312) 769-6363"

Institute of Cultural Affairs
4750 No. Sheridan Rd.
Chicago, IL 60640

(312) 769-6363

30 Pinecrest Lane
Hlamilton, Ohio 45013
(513) 863-6380

Antenen Construction Co.
7th & Hanover Streets
Hamilton, Ohio 45011
(513) 863-6156

: 30 Pinecrest Lane

8 Ann Antenen ! Hamilton, Ohio 45013

' - § (513) 863-6380

P | 4750 No. Sheridan Rd. Institute of Cultural Affairs |
§ Ann Avery § Chicago, IL 60640 ' 4750 No. Sheridan Rd.

(312) 759-6363

Chicago, IL 60640
(312) 769-6363

| James H. Baker

2262 E. 55th st,.
Cleveland, Ohio 44103
(216) 391-2976

.Cleveland, Ohio 44103

Crosstown Motel
2262 E. 55th St.

(216) 391-2976

] Don Barkony

4750 No. Sheridan Rd.
| Chicago, IL 60640

(312) 769-6363

Institute of Cultural Affairs §
4750 No. Sheridan Rd.
Chicago, IL .60640

(312) 769-6363

; Alice Baumbach

§} 1342 S, Finley
f Lombard, IL 60148

(312) 932-0074

Training,. INC.
600 Enterprise

Oak Brook, IL 60521
(312) 789-0414

Ilde Betonte

N T g ST

‘188 Ethelbert St.

Winnipeg, Manitoba. R3G 1V7
Canada
(104) 775-0629

Municipal Hospital
1 Morley Ave.
Winnipeg, Manitoba R3G 1v7.
Canada <

o




39¢th Guardian Eomsult
ICA: Chicago

coer

Walter H. Blood

CONSULT PARTICIPANTS

IIOME ADDRESS <

October: 17#19{’19@0 )

-

v s

BUSINESS ADDRESS

5550 No. 10th St.

" Phoenix, AZ 85014

(602) 266-3697

2032 N, - 32nd

. Kansas City, Kansas 66104
(913) 371-1092 R

Western International Univ.

10202 No. 19th Ave,
Phoenix, AZ 85021
(602) 943-2311

Lee Wald Garment Co. -
1401 Armonk Rd.

North Kansas City, Missouri

(816) 842-3488

64116

woptoe .-
Roseanne Boone

4750 No. Sheridan Rd,__,>,-

Chicago, IL 60640

(312) 769-6363 0

4750 No. Sheridan Rd.
Chicago, IL 60640
(312) 769-6363

" Institute of Cultural Affairs

Ralph 0. Brown

116 E. Truman Avenue

Eau Claire, Wisconsin 54701

(715) 832-3630

Richard C. Butler, J;.:

417 E. 10th St.
Little Rock, AR 72203
(501) 375-4302

Commercial Nat'l Bank
P.0. Box 1331

Little Rock, AR 72203
(501) 378-3107

P

Jack Callum

4139 Bell
Chicago, IL 60618
(312) 463-6514

‘Hales High School

4930 Cottage Grove
Chicago, IL 60615
(312) 825-8400

- Jim Campbell

4750 No. Sheridan Rd..
Chicago, IL 60640
(312)769-6363

Institute of Cultural Affair }

4750- No. Sheridan Rd..

. Chicago, IL 60640

(312) 769-6363

Elizabeth Caperton

4750 No. Sheridan Rd.
Chicago, IL 60640
(312) 769-6363

Institute of Cultural Affairs]

4750 No. Sheridan Rd., -
.Chicago, IL. 60640

(312) 769-6363

Raymond S. Caruso

2419 Lincoln St.
Evanston, IL 60201
(312) 864-1598

McDonald's
McDonald's Plaza
Oakbrook, IL 60521
(312) 887-3403

Roy Castello

20670 Chaney's Dr.
Richgrove, CA 93261
(805) 725-8458 -

Angel Diaz

501 Hight St.
Delano, CA 93215
(805) 725-4145

e Tina WS -



19th Guardian Consult _ October 17-19, 1980
ICA: Chicago _ CONSULT PARTICIPANTS

BUSINESS ADDRESS

-

HIOME ADDRESS

. §55 W, Main St.
Mary Coggeshall fBrookside, NJ 07926
J(201) 543-6341

: 1377 Arcady Dr. - QInstitute of Cultural Affairs
Kitty Cole Lake Forest, IL 60045 4750 No. Sheridan Rd.
‘ (312) 295-2358 Chicago, IL 60640

(312) 769-06363

v : 59 Winthrop- St,.
Marilyn Corcoran Framingham, Mass 01701
| (617) 879-2152

711 N. 15th Ave. ’ City Wide TV
Cal Cortez - Phoenix, AZ 85007 711 N, 15th Ave.
: . : Phoenix, AZ 85007

16431 12th St. SW Crain Enterprises

Warren H. Crain . ~ JSeattle, WA 98166 16431 12th St. SW
' | (206) 243-1601 » Seattle, WA 98166

(206) 243-1601

4207 Chartres Institute-of Cultural Affairs
Houston, TX 77004 4207 Chartres ’
(713) 522-7933 ' Houston, TX 77004

: (713) 522-7933

Claddia Cramer

4207 Chartres ce e Institute of Cultural Affairs
Houston, TX 77004 4207 Chartres
(713): 522-7933 : .. QRHaeuston, TX 77004

: : (713) 522-7933

Donald G. Cramer

: 24 7th St. NE . ’ =
Forrest Craver AWashington, D.C. 20002
| (202) 543-5765

. 4750 No. Sheridan Rd. . Institute of Cultural Affairs -
Joe Crocker ‘ Chicago, IL 60640 14750 No. Sheridan Rd. "
(312) 769-6363 : : Chicago, IL 60640 - : :

(312) 769-6363

. §49 Claremorit Ave. - E Institute of Cultural Affairs
Barbara Donnelly New York, NY 10027 : ' 49 Claremont Ave
S (212) 666~8330 . §New York, NY 10027

| (212) 666-8330



19th Guardian Consult
ICA: Chicago

NAME

P T e A D LR

CONSULT PARTICIPANTS

HOME ADDRESS
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October 17-~19, 1980

BUSINESS ADDRESS

| R. Bruce Donnelly

§v49 Claremont Ave
“§ New York, NY
1 (212) 666-8330

10027

Institute of Cultural Affairs .
49 Claremont Ave, i
New York, } 10027
(212) 666-8330

8 Gary K. Drown

% 18 Rolling Springs Court
§ Carmel, IN 46032
| (317) 846-1824

Ind'pls Life Ins. Co. -

{ No. Meridian St. & 30th
] P.O. Box 1230 B )

(317)

Ind'pls In, 46206 927-6506

Debra Drown

{ 4750 No. Sheridan Rd.
i Chicago, IL 60640

(312) 769-6363

Institute of Cultural Affairs §
4750 No. Sheridan Rd. i
Chicago, IL 60640
(312) 769-6363

Betty Dyson

| 407 W. Calhoun #15
{ Springfield, IL 62702

(217) 522-1540

Elder Power

409 N. Grand Ave

E. Springfield, IL 62702
(217) 523-4264

f Burt Dyson

407 W. calhoun #15
| Springfield, IL 62702

(217) 782-1540

Don Elliott

! 70 Eudora
B Denver, CO 30220

(303) 355-4552

4200 W. Anejos Place
Denver, CO 80204
(303) 572-1953

Freda Elliott

{ 70 Eudora
i Denver, CO 80220

(303) 355-4552

-

Gerry S. Evans

i 2019 N. Farwell Ave, Apt 315
Yy Milwaukee, Wisconsin 353202

(414) 272-1496

! Internal Medicine Spec. S.C.
788 No. Jefferson
i Milwaukee, Wisconsin 53202

(414) 276-~1906

Paul B. Evéns

§ 2019 N. Farwell Ave, Apt 315
§ ilwaukee, Wisconsin 53202

(414) 272-1496

Sharon Farrar

| 144 Coxwell
i Toronto, Ontario. M4L 3B2 °
{ Canada

(416) 461-6112

i 144 Coxwell.
-} Ontario
8 (416) 461-6112

| Institute of Cultural Affairs

Toronto
M4L 3B2 Canada




19th Guardian Consult October 17-19, 1980
ICA: Chicago _ COMSULT PARTICIPANTS

v

HHOME ADDRESS BUSINESS ADDRESS

| 706 Rope Way f On-Line Systems

Byrne Johnson Pittsburgh, PA 15233 . | 185 Evergreen Leights Drive :
: (412) 231-8131 : § Pittsburgh, PA 15229 ;

; (412) 931-7600

[ 5510 N. 10th st.
l Phoenix, AZ 85014 : ¥
(602) 266-6749 ' ;

Ruth 'S. Jéfferies

_ 4750 No. Sheridan Rd. Institute of Cultural Affairs :
Dorothea Jewell Chicago, IL 60640 § 4750 No. Sheridan Rd. :
(312) 769-6363 | Chicago, I 60640

(312) 769-6363 . !

: 23281 Heritage Dr. , )
| Woodhaven, MI 48183 , \
1 (313) 676-5435 '

Walter A. Kargus III

2120 Hillside - | Fox Valley Tech Inst.
Green Bay, Wis 54302 I P.0. Box 2277 : .
| (414) 469-1622 : E Appleton, Wis 54913 {

(414) 735-5932

Barbara Keller

701 Danville Dr.
Lincoln, NE 68510
} (402)488-1536

Cafbl R. Kucera

858 N. Sherwood
 Beloit, WI 53511
(608) 362-1193

James Lamb

-

CaTTATELY G @ wt st

4750 No. Sheridan Rd. | Institute of Cultural Affairs _
Sharry Lachman Chicago, IL 60640 - } 4750 No. Sheridan Rd. :
(312) 769-6363 ' . | Chicago, IL 60640

(312) 769-6363

36 E. Lynwood
Hillsdale, MI 49242
(517) 437-7608

Roberta Laﬁp

4837 James - . | Institute of Cultural Affairs |
Sue Laxdal ] Minneapolis, MN 55409 : | 2302 Blaisdell :
| (612) 925-1501 _ | Minneapolis, MN 55404 :

(612) 871-8382

- ' - . T e e N g e e L A - e




19th Guardian Consult
ICA: Chicago

o : ‘H 95 Westfield Dr. , | 175 Warren Awe
{ Paul J. LeVie rockton, MA 02401 | Brockton, MA 02401
‘ 1 (617) 586-5474 { (617) 580-7241

B o (7112 Stonehenge Dr.
{ Judith Lindblad 1 Cincinnati, OH 45242
i : (513) 984-2824

. : i 7712 Stonehenge Dr. | General Electric

# Norman Lindblad il Cincinnati, OH 45242 | Neumannway

B - @ (513) 984-2824 i Evendale, OH 45215
1 (513) 243-5580

! : ~Sheridan Rd. f Institute of Cultural Affairs E
i Lyn J. Mathews § Chicago, IL 60640 : H 4750 No. Sheridan Rd. A
i 1 (312) 769-6363 § Chicago, IL 60640

i (312) 769-6363

: 2333 Blue Heron § 517 Paul Ave
§ Don Mathis , i Florissant, MO 63031 i Florissant, MO 63031
, - (314) 839-2803 | { (314) 838-2215

T~

y 3 ) 2333 Blue Heron
} Karen Mathis - N Florissant, MO 63031 .
: 4§ (314) 839-2803 ¥ (314) 291-1348

: .} 1555 Lathers P { Hydraulic Research Div-Textron}
Artie Matsuoka " § Garden City, MI 48135 | 1555 Lathers :
(313) 427-1850 . - . || Garden City, MI 48135
: | (313) 522-5396

) . H 1110 13th St. § Institute of. Cultural Affairs g
§ Georgianna McBurney - | Wilmette, IL 60091 . R 4750 No. Sheridan Rd. :
: { (312) 251-8680 : § Chicago, IL 60640

i (312) 769-6363

i ) i 1110 13th St. ' # Sidley & Austin
| George W. McBurney | Wilmette, IIL. 60091 N\ One First National Plaza
-~ H (312) 251-8680 ; 4 Chicago, IL 60603 '
/ (312) 329-5421

{ 1060 Shermer ; ' | UARCO :

il Northbrook, IL 60062 ' i W. County Line Rd.

312) 272-8287 - § Barrington, IL 60010
4 (312) 381-7000
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19th Guardian Consult
ICA: Chicago

NAME

CONSULT PARTICIPANTS

iIOME ADDRESS

October 17-19, 1980

BUSINESS ADDRESS

Ted Farrar

Ontario M4L 3b2,

144 Coxwell, Toronto
Canada

(416)461-6112

Institute of Cultural Affairs§
144 Coxwell, Toronto
Ontario M4L 3B2 Canada
(416) 461-6112

Pat Goodger

W-1 Orchard Park
Davis, CA 95616
(916) 756-7089

William J. Goodger

Mervin Marquis Green

W=1 Orchard Park
Davis, CA 956106
(916) 756-7089

Univ of Calif at Davis
Dept of Epidemiology
Davis, CA 95616

(916) 752-7343

Box 177 o
Hackensack, Minn 56452
(213) 682-2324

Beret'cpiffith

30 Phelps Ave
New Brunswick NJ 08901
(201) 249-9532

Institute of Cultural Affairs§

- 49 Claremont Ave

New York, NY 10027
(212) 666-8330

P

Wiiiiam Grow

4750 Nd. Sheridan Rd.
Chicago,. IL 60640
(312) 769-6363

Institute of Cultural Affairs
4750 No. Sheridan Rd. ‘
Cticago, IL 60640
(312) 769-6363

Dorothy liackman

4750 No, Sheridan Rd, -
Chicago, I1 60640
(312)769-6363

Institute of Cultural Affairsg§
4750 No. Sheridan Rd. §
Chicago, IL 60640

(312) 769-6363

1811 No. 63rd
Lincoln, NE 638505
(402) 466-5697

Charles F; Hahn

4750 No. Sheridan Rd.
Chicago, IL 60640
(312) 769-6363

Institute of Cultural Affairs
4750 No. Sheridan Rd. ‘
Chicago, IL 60640
(312) 769-6363

2302 Blaisdell .
Minneapolis, MN 55404
(612) 871-8382

Briggs and Morgan -
2452 IDS Center '
Minneapolis, IIN 55404
(612) 291-1215
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19th Guardian Consult
ICA: Chicago _ CONSULT PARTICIPANTS

VAT L Tr N W LT
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i NAME | HOME ADDRESS { . BUSINESS ADDRESS :

g i 11136 Magnolia St. | Institute of Cultural Affairs j

# Gordon L. Harper | Cleveland, OH 44106 é 11136 Magnolia St. E

: | (216) 421 8545 | Cleveland, OH 44106 !

: E | (216) 421-8545 :

¥ . 4

3 . g 11136 Magnolia St. % Institute of Cultural Affairs%

i Roxanna ilarper f Cleveland, OII 44106 a 11136 Magnolia St. i

§, (216) 421-8545 H Cleveland, Oil 44106 i

g | (216) 421-8545 g

5 | 888 Adeline | Church of the Brethren i

H Shirley Heckman il Elgin, IL 60120 1451 Dandee %

s i (312) 695-1480 Elgin, IL 60120 ;

) g (312) 742-5100 E

b i ;

i 6 3286 Wayward Rd. Ohio Permanente Medical E

H Karl lless i Cleveland, OH 44122 50 Severance Cir :

%‘ : E (216) 295-2335 Cleveland Hts, Oh 44118 5

| ¢ (216) 291-1600 x 428 3

: % i
? g 1464 Surrey Rd, Troy Internists i
 B.Mark Hess i Troy, OH 45373 550 Summit §

8 i (513) 339-2902 Troy, OH 45373 i
;j ; - (513) 339-2902 :
1 : & 3

! . { 415 E. Deerpath i 273 Market SQ. :
} Sheldon Hill g Lake Forest, IL 60045 i Lake Forest, IL 60045 ¢
: (312) 234-0307 o ¢ (312) 234-0357 :
'-’» | ' ? :
': X f :;
{. Phil liclmes | Beloit, WI 53511 : i

: | (608) 365 8194 ; :
; -
: { 1470 Hassell Rd, j Harper College H

¥ William R. Howard {§ Hoffman Estates, IL 60195 i Algonquin & Roselle Rds ;
; 1 (312) 885-1084 g Palatine, IL 60067 ;
i ' | i (312) 397-3000 !
b = ; i
i . ’ : b

) . I Rt 1- Box 5A : A i
! Lyle Hufmann i Palmyra, Nebraska 68418 i ' ) {
; % (402) 780-5337 . o ;
; A g
. : - : )
g - g 4750 No. Sheridan Rd. { Institute of Cultural Affairs |
; Titus Jayasekara g Chicago, IL 60640 g 4750 No. Sheridan Rd. !
1 ' . | (312) 769-6363 ' Chicaog, I 60640 . ‘
é ' Q  (312) 769-6363 ;
- - N " - - ‘ N e N - i ‘- = . ;..



19th Guardian Consult October 17-19, 1980
ICA: Chicago  CONSULT PARTICIPANTS

RSN

NAME ‘ IIOME ADDRESS

T O rCr e e

s AR RSN WY & e 5

!

LE N T R Ty

BUSINESS ADDRESS

v DR

_ | 1060 Shermer
Mary Warren Moffett ! Northbrook, IL 60062
§ (312) 272-8287

Institute of Cultural Affairs
4750 No. Sheridan Rd.
Chicago, IL 60640

(312) 769-6363

U.S. Forest Service
12th & Independence
{ Washington, D.C. 20002
(202) 447-6630

; § 1900 Gallaudet NE
Bill Newkirk ~ § Washington, D.C. 20002
' (202) 529-5620

S
gt i RTERA R N ot A TRV b - P Ve w AP TREE LIR AL a T 3 o e S T T

‘ § 4750 No. Sheridan Rd.
Geoffrey G. Nixon § Chicago, IL 60640
' (312) 769-6363

Institute of Cultural Affairs [j
4750 No. Sheridan Rd. ;
i Chicago, IL 60640 i

(312) 769-6363 i

| 4750 No. Sheridan Rd.
Kamala Parekh f Chicago, IL 60640
: . : i (312) 769-6363

4750 No. Sheridan Rd.
Chicago, IL 60640
(312) 769-6363

Institute of Cultural Affairs %

4750 No. Sheridan Rd.
Chicago, IL 60640
(312) 769-6363

Institute of Cultural Affairs
4750 No. Sheridan Rd. ’
Chicago, IL 60640

(312) 769-6363

Vinod Parekh

Oy

BT DAL D A B a2 N 2 B S O

e ‘ I 4750 No. Sheridan Rd.
Beverly Parker . | Chicago, IL 60640
‘ 4 (312) 769-6363

Institute of Cultural Affairs
4750 No. Sheridan Rd.
Chicago, IL 60640

(312) " 769-6363

ST

0 e AR LT

# Bank of Montreal :
i First Canadian Place, Toronto §
{1 Ontario M5X 1Al, Canada :
(416) 867-6813 ;

A - ¥ 1535 Lakeshore Rd E. # 1910.
.David . Patterson i Mississanga, Ontario L5E 3E2
~ § Canada (416) 274-9517

j Currie, Coopers & Lybrand
f 145 King St. W., Toronto
i Ontario M5H 1J8 Canada
1 (416) 366-1921

: § 1535 Lakeshore Rd E., # 1919
Anne Patterson f Mississanga, Ontario, L5E 3E2
{ Canada (416) 274-9517

. 420 E. Woodland
Betty Pesek " H Lake Forest, IL 60045
- (312) 234-1791

| Institute of Cultural Affairs |
} 4750 No. Sheridan Rd. . »
§ Chicago, IL 60640
N (312) 769-6363

_ - 4426 Windjammer Lane
Jean Petrick § Fort Myers, Fla . 33907
: { (813) 482-0926

R SR

O RPRE I - i -



19th Guardian Consult
ICA: Chicago

[IOME ADDRESS

BUSINESS ADDRESS =

James E. Phillips

525 Forest Hill Rd
Lake Forest IL 60045
(312) 234-2717

Institute of Cultural Affairs§
4750 No. Sheridan Rd.
Chicago, IL 60640
(312) 769-6363

Laverne Phillips

525 Forest Hill
Lake Forest, IL
(312) 234-2717

60045

Institute of Cultural'Affairs;
4750 No. Sheridan Rd.

i Chicago, IL 60640

(312) 769-6363

Lewis l. Pierce

3 Sparrow Lane
St. Paul, MN 55110
(612) 483-3543

2278 Como Ave W,
St. Paul, MN 55108
(612) 644-3685

: Jean Poole

9918 112th St.
Edmonton, Alberta T5K 1L7
Canada (403) 482-6794

Institute of Cultural Affairs|
9918 112th St. A
Edmonton, Alberta T5K 1L7
Canada (403) 482-6794

Mark Poole

9918 112th St.
Edmonton, Alberta T5K 1L7
Canada (403) 482-6794 -

AN

Institute of Cultural Affairs g
9918 112th St.

Edmonton, Alberta, TSK 1L7
Canada (403) 482-6794

dece Reese

408 E. Harwood
Orlando, Florida 32803
(305) 423-9478

Institute of Cultural Affairs §
408 E. Harwood
Orlando, Florida 32803
(305) 423-9478

:  Elaine Richmond

10860 NE 3rd Place
Bellevue, WA 98004
(206) 455-9560

Methods Associates
4501 46th NE

| Seattle, WA 98501

(206) 455-2472

Jan Sanders

Box 26
Lorimor, IA 50149
(515) 763-2253

Institute of Cultural Affairs
Box 26 ‘
Lorimor, IA 50149
(515) 763-2253

Richard E. Seacord

£‘9 Darby Ave

Croton on Hudson
(914) 271-5764

NY, 10520

IBM World Trade Americas
FarEast Corp

Mount Pleasant, NY 10590
(914) 332-2438

D. Michael Shaw

1210 Peabody

Memphis, TN 38194
(901) 726-1839

R R TIE Rty ST, SN S AP Y VI e s
S e - B

Institute of Cultural—Affairs;
1210 Peabody :

i Memphis, TN 38104

(901) 726-1839

e N -,



19th Guardian Consult
ICA: Chicago

Fenneth R. Smith

CONSULT PARTICIPANTS

IIOME ADDRESS

BUSINESS ADDRESS

} 2821 Broxton
¥ Shaker Heights, OH 44120

1 (216) 295-0449

H TPF & C

H 1100 Superior Ave
' Cleveland, Oh
H (216) 696—8400

44144

§ Laura J. Spencer

4750 No. Sheridan Rd.
§ Chicago, IL 60640
1 (312) 769-6363

il Institute of Cultural Affairs

i 4750 No.
i Chicago, IL 60640
{ (312)

Sheridan Rd.

769-6363

Robert C. Springs

{1770 Forest Pkway

iDenver, COo 80220
i (303) 399-7830

§ 4120 Federal Blvd.
4 Denver, CO 80211
| (303) 455-4761

I Richard Stanley

éChicago, IL 60640
il (312) 769-6363

{ Institute of Cultural
4 4750 No. Sheridan Rd.
| Chicago, IL 60640

H (312) 769-6363

Martha Lee Sugg

{4911 Club House Circle
4 Boulder, CO 30301
} (303) 530-3463

~

i 2012 10th
§ Boulder, CO 80301
i (303) 443-9790

2

Jaﬁés Trokel

£ 4750 No. Sheridan Rd.
i Chicago, IL 60640
} (312) 769-6363

{ Institute of Cultural Affairs
§ 4750 No. Sheridan Rd.

y Chicago, IL 60640

((312) 769-6363

| Robert R. Vance '

N

IP.0. Box 24181
f Chicago, IL 60624
N (312). 722-3444

i Institute of Cultural Affairs
B P.0. Box 24181

i Chicago, IL 60624

| (312) 722 3444,

John 3, Webster

§400/206 N. River Rd.

4W. ‘Lafayette, IN 47906

i(317) 743-7375

?Heavilon Hall 304
§W. Lafayette, IN 47907

Lew Whitehead

}501 Rosser Ave, Brandon
Manitoba R7A 526, Canada

Thomas L. Whitsett

1605 M0 41 -
HOklahoma City, OK 73118
i (405) 524-1144

HUniv. of Oklahoma
921 NE 13th St.
,jOklahoma City, OK

73104
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j James F. Wiegel

“§San Francisco, CA

€955 S. Van Ness
94110
?(415) 285-3939

1 Institute of Cultural Affairs
# 957 S. Van Ness

f San Francisco, CA 94110

1 (415) 285-5553

§ Judi Wiegel

%955 S. Van Ness
g San Francisco, CA 94110
B (415) 285-5553

! Institute of Cultural -Affairs
| 957 S. Van Ness

! San Francisco, CA 94110

| (415) 285-5553

Beth Wilkins

f 709 N. 11 st.

f Geneva, NE 68361

§ Hugh F. Wilkins

| 825 N. 11th st.

| Geneva, NE 68361

{ (402) 759-3228

§ Geneva State Bank
i P.0. Box 306

| Geneva, NE 68361
§ (402) 759-3774

Barbara Williams

} 4750 No. Sheridan Rd.
) Chicago, IL 60640
} (312) 769-6363

~

| Institute of Cultural Affairs
} 4750 No. Sheridan Rd. :

§ Chicago, IL 60640

| (312) 769-6363

Rodney E. Wilson

| 812 Monticello
| Evanston, IL 60201

| (312) 869-0520

| Santa Fe Railway

80 E. Jackson
Chicago, IL 60604

[ (312) 427-4900

Priscilla Wilson

8 312 Monticello
§ Evanston, IL 60201

(312) 869-0520

f Institute of Cultural Affairs

4750 No. Sheridan Rd.

| Chicago, IL 60640
| (312) 769-6363

} Jack Womack

d Re # 2, Box 143
‘§ New Albany, IN 47150
§ (812) 944-9951

d Epilepsy Association of KY. -
} 845 Lane Allen Rd.

f Lexington, KY 40504

¢ (606) 278-5472

§ Marvyn Woméck

} 4750 No. Sheridan Rd.

{ Chicago, IL 60640

5 (312)-769-6363

7 Institute -of Cultural Affairs

4750 No. Sheridan Rd. .

§ Chicago, IL 60640

(312) 769-6363

Arine Wood

| 8905 SW 64th Court -
{ Miami, Florida 66156
§ (305)661-5626

3 L .-
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BUSINESS ADDRESS

1 David Wood

#8905 SW 64th Court

| Miani, Florida 66156
| (305) 661-5626
i

§ Joel Wright

;4750 No. Sheridan Rd.
éChicago, IL 60640
{ (312) 769-6363

# Institute of Cultural Affairs
[ 4750 No. Sheridan Rd.
| Chicago, IL 60640

§ (312) 769-6363

f Ruthe Yost

{ 123 Sherbrook Ave, Ottawa
{ Ontario, K1Y 1S1, Canada
| (613) 729-6524

&

{ Institute of Cultural Affairs §
| 123 Sherbrook Ave., Ottawa
§ Ontario, KLY 1S1, Canada

4 (613) 729-6524

| Theodore A. Youngdahl

§ 2005 N. Mohavk

§ Chicago, IL 60614
H (312) 528-5466

}

§ Sancy, Ltd.

§ 2005 N, Mohawk

| Chicago, IL 60614
I (312) 528-5466




