4750 North Sheridan Road, Chicago, lllinois 60640, Tele: 312/769-5635, Cable: ICACHI

IcA THE INSTITUTE OF CULTURAL AFFAIRS

September 17, 1975

Dear Guardians,

Our ninth gathering of the North American Guardians begins
Friday, October 10, with registration at 5:00 pm and ends
Sunday, the 12th, with the closing luncheon. It will be
a most interesting session as we receive reports from our
guardian network across the globe. Town Meeting '76 and
Community Forum Canada are going well and have exceeded
our expectations. Rod Wilson of North America recently
joined sixteen Australian guardians in consultation with
the people of Oombulgurri culminating in the presentation
of a $900,000 proposal to the Australian govermment for
funding of the project. We will, in addition, concexzn
ourselves with the future in terms of the global guardian
network as it assumes more responsibility and creative
innovation on behalf of our common mission.

Certainly our world is a strong candidate for future
historians' concentration--how will they describe our
times? How will they articulate the sociological transi-
tion of the 20th and 21st centuries? Of one thing we can
be certain--they will say that this was one of history's
exciting moments. And, since we live in that unusual
period of history, we are in fact uniquely able to parti-
cipate in its emerging form and style. This is worth

our time, conversation and collective effort. See you

the 10th.
Donald R. Moffett, Jr.
for the Global Guardians
DRM:mp
Enc.

@ CONCERNED WITH THE HUMAN ELEMENT IN WORLD DEVELOPMENT .-



5:00 pm Registration

PRELUDE—Friday Evening
General Context

7:00 pm Grand Opening
Consult Orientation
Keynote Address
Task Force Organization

SESSION |—Saturday Morning
Team Work

6:30 am Daily Office
7:00 am Breakfast: Reports

Guardian History

Town Meeting
8:30 am Working Session |

SESSION I1—Saturday Afternoon

Team Work

12:30 pm  Lunch :
Town Meeting Profound Function

2:00 pm Working Session |1
5:30 pm “Open House"'

Future Global Conference Center
Sixth Floor
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7:00 pm

8:30 pm

10:30 pm

7:00 am

7:30 am

8:30 am

12:00 pm

2:30 pm

SESSION Il1—Saturday Evening
Team Work

Dinner: Reports
Jeju Do Consult
Oombulgurri Consult

Working Session 111

The Celebration

SESSION 1V—Sunday Morning
Area Meetings

Daily Office

Breakfast: Reports
EDGE Corporation
LENS

Area Implementation

POSTLUDE—Sunday Noon
Final Plenary

Grand Closing
Consult Reports
Area Reports
Closing Address
Send Out

Departure
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THE TIME DESIGN

Afternoon

THE

CLOSING

PLENARY

Saturday




NINTH GUARDIAN CONSULT
OCTORER 10-12, 1975

JOURMNEY OF THE GUARDIAN CONSIILTS

INSTITUTE OF CULTURAL AFFAIRS
QUARTER 1T 1975-76

&

YEAR 1972 1073 ! 1074 1975
DATE JANUARY MAY NOVEMBER APRIL OCTOBER APRIL OCTOBER APRIL
AND
ATTEND- 33 45 80 200 200 225 225 300
ANCE
INVENTING THE |PREVIEWING | MARSHALLING § ESTABLISHING|FORGING THE JCREATING THE |PROVIDING FRAMING i
ROLE OF THE |THE NINS THE THE ADVISORY | FORM OF PIONEERING THE SOCIAL THE
ISSUE SECULAR COURSE PROFESSIONAL f| COUNCIL THE GUILD ROLE OF THE | DEMONSTRATION TOWN MEETING
MOVEMENT EXPERTISE ECONOMIC WITH
COMMIINITY CONSULTANTS
!
STAKING THE |LAUNCHING THE| DISCOVERING § DISCOVERING {REVEALING PRACTICAL DECIDING EXPANDING
KEY CLAIM $500,000 THE CORPORATE THE GUARDIAN{THE POWER OF JIMPLEMENTA- |TO GO FOR THE
HAPPEN JIN KEMPER POWER OF GLOBALITY CORPORATENESS|TION OF SOC- | BROKE WITH GUARDI AN
ING THINK TANKS IAL PROCESS |TOWN MEETING § NETWORK
§THE MOVEMENT |THE GLOBE THE CONTINENT| THE GLOBE THE GLOBAL THE GLOBE THE GLOBE THE GLOBE
CALLS FOR CALLS FOR A | CALLS FOR CALLS FOR SECULAR/ CALLS FOR CALLS FOR CALLS FOR
ADDRESS JSECULAR NEW ENGAGEMENT DEPTH HUMAN |RELIGIOUS NEW CULTURAL |RADICAL INTENSIFIED
PROWESS MOVEMENTAL OF LOCAL CREATIVITY |[STYLE IS KEY JFORMS DECISIONS ENGAGEMENT
DECISION SECULAR TO THE FUTURE
COMMIT RAISE SERVE THE CREATE THE |BECOME THE ENGAGE IN DECIDE TO INSURE THE
RESOLVE JFINANCES $100,000 GLOBE GLOBAL NEW STYLE PRACTICAL EMBODY SUCCESS OF
MOVEMENTALLY LOCALLY NETWORK CARE PROFESSION TOWN MEETING
NPERAT- EPIONEERS IN |DEFENDERS OF | PERMEATORS ADVISORS COLLEAGUES CREATORS OF | CONSULTANTS § THOSE WHO
ING THE NEW THE MOVEMENT |OF THE FOR THE IN THE FUTURIC FOR GLOBAL CARE
IMAGE  JVENTURE ESTABLISHMENT§ MOVEMENT TASK SOCIAL FORMS |PROGRAMS !

<



ICA: Chicago Nexus
Ninth Guardian Consult

Quarter II
BIBLIOGRAPHY October 10-12, 1975

This bibliography contains selections from courses in University 13 and other
selections that point to key trends and qualities of twentieth century society.
The intent behind the bibliography is to enable demonstration of ways of practical
engagement that catalyze primal community around the globe.

THE MODELS OF SCIENCE AND MATHEMATICS

Dubbey, J.M., Development of Modern

Mathematics, New York (Crane, Russak & Co.,
Inc., 1972).

Struble, Mitch, The Web of Space-Time,
- Philadelphia (The Westminster Press, 1973).

HISTORY AND THE GREAT CIVILIZATIONS OF MAN

Stern, Fritz, Ed., The Variations of History,
Cleveland (Meridian, 1956)

Lynd, Staughton, "Historical Past and Exis-
tential Present,” in Theodore Roszak, Ed., The
Dissenting Academy, New York (Vintage, 1968)

PHILOSOPHY AND THE REFLFCTIVE PROCESS

Kaplan, Abraham, The New World of Philosophy,
New York (Vintage, 1961)

Cassirer, Ernst, The Philosophy of Symbolic
Forms, Vol. 1, New Haven (Yale Univ. Press, 1968)

HUMAN SUSTENANCE: THE ECONOMIC PROCESS

Drucker, Peter F., The Age of Discontinuity:
Guidelines to our Changing Society, New York
(Harper & Row, 1968)

Toffler, Alvin, The Eco-Spasm Report, New
York, (Bantam, 1975).

HUMAN GOVERNANCE: THE POLITICAL PROCESS

Halpern, Manfred, "A Redefinition of the Revo-
lutionary Situation,"” in Frank Tachau, Ed., The
Developing Nations, New York (Dodd, Mead & Co.,
1974).

Marcuse, Herbert, "Ethics and Revolution," in Ken-
neth M. Dolbeare, Ed., Directions in American Poli-
tical Thought, N.Y.(John Wiley & Sons, Inc., 1969)




HUMAN STIGNIFICANCE: THE CULTURAL PROC.

Berger, Peter,_ An Invitation to
Sociology, Garden City (Doubleday,
1963)

Piaget, Jean, Strucuralism, New
York (Basic Books, 1970)

PSYCHOLOGY AND THE DYNAMICS OF
SELFHOOD

Boyce, Joseph, Psychology and the
Symbol, New York (Random House, 1965)

Skimner, B.F., Beyond Freedom and
Dignity, New York (LmpXf. 1971).

ART & THE TRANSFORMATION OF
PERCEPTION

Dewey, John, Art as Experience, New
York, (Capricorn Books Edition, 1958)

Read, Herbert, The Philosophy of Mo-
dern Art, New York (Meridian, 1955).

WORLD RELIGIONS & IMAGFS
OF HUMANNESS

Martin, Malachi, The New Castle, New
York (E.P. Dutton & Co., 1974)

Smith, Wilfred Cantwell, The Faith of
Other Men, New York (Mentor Books,
1962).

OTHER SELECTIONS

Rahner, Karl, The Shape of the Church
to Come, New York, (The Seabury Press,
1974).

Bellow, Saul, Humboldt's Gift, New
York, (Viking Press, 1975).

Adams, Richard George, Watership DNown,
New York (Macmillan, 1974).

Persig, Robert M., Zen and the Art of
Motorcycle Maintenance, New York
(Bantam Books, 1974)1




e i
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Ninth Guardian Consult THE WINTH GLOBAL GUARDIANS CONSULT TASK DESIGN October 1C-12, 1975
l .
INTRA-GLOBAL GLOBAL COMMUNITY FORUM GLOBAL SCCIAL
- MOVEMENT DEMCISTRATION
TASK FORCE TASK FCRCE
PROGRAM FUNDING PROMOTION
TASK FORCE TASK FORCE TASK FORCE
Catalytic Regional/National Story
Sponsorship Funding Cultivation
Global Consuit
Guardian Personnel
Team 4 Team 8 Team 12
Team 1 Team it
Data . Proposal National-Local
Access Strategy Strategy
Team 5 Team 9 Team 13
Executive Maiuro
LENS Suscort
Quality New Prospect Budget
.Finesse . Targeting Reduction
Team 2 Team 17
Team 6 Team 10 Team 14
Global Conference Canadian Circuit Special Public In-Xind
Center Strategy Implementation Issues Network
Team 7 Team 11 Team 15
Team 3 : i Team 18
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ICA: Chicago Nexus
Ninth Guardian Consult

Quarter II
NINTH GLOBAL GUARDIAN CONSULT MEETING SPACES October 10-12, 1975

SPACE LOCATION

MOVEMENT SIGNS TASK FORCE

The Movement Signs
Task Force will meet
in the large room
immediately to the
north of the

Guild Hall.

storage stairs

library

Intra-Global Movement Signs
Task Force

Global Guardians Team 1

entrance
Executive LENS | Global Conference hallway
Center
Team 2 Team 3

serving area

hallway
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Ninth Guardian Consult

NINTH GLOBAL GUARDIAN CONSULT MEETING SPACES

ot

Quarter 1II
October 10-12, 1975

SPACE LOCATION

COMMUNITY FORUM TASK FORCES

The Community Forum
Task Forces will
meet in the Guild
Hall when meeting
as a total body.
The teams are
clustered on the
first floor in the
front of the
building to the
south of the recep-
tion desk.

National/Local Story —_—
Strategy Cultivation
Team 13 Team 12
Special Issues .
Team 15 eleva-
Catalytic Budget tor
Sponsorship Data Access Reduction
Team 14
Team 4 Team 65
Circuit
Implementation
Team 11
Quality Finesse | Canadian Strategy | Regional/ New Prospect Proposal
National Targeting Strategy
Team 6 Team 7 Funding
Team 10 Team 9
Team 8
4




11

ICA: Chicago Nexus

Quarter II
Ninth Guardian Consult NINTH GLOBAL GUARDIAN CONSULT MEETING SPACES October 10-12, 1975
SPACE LOCATION SOCTIAL DEMONSTRATION TASK FORCE
The Social Demonstration
Task Force will meet in
Management Centrum
which is the large room
at the end of the hall
leading to the kitchen.
computer
hallway
mail room
Consult
Personnel In-Kind Network
Team 16 Team 18
Majuro Support

Team 17 entrance
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i
SOCIAL DEMONSTRATI(N
ICA CONSULT SCIEDULE OTR. 11 1975-76
|
SITE DATES
sy
(Saturday) (Sunday)
OOMBULGURRL August 9 — August 17
JEJU DO September 27 --—- Octobher 5
KAWANGWARE' November 8  —- Novermher 14
TAJ GANJ December 6  —-- December 14
FIFTH CITY December 6  ——- December 14
MAJURO January 3 - Januarv 11
ISLE OF DOGS February 7 =-- Tebruary 15
TRASTEVERE March 13 —-— Yarch 21
e J gy
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MARSHALLS HUMAN DEVELOPMENT PROJECT

- TACTICAL PROGRAMS

December, 1974
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THE THE THE THE §
INTER-ISLAND MARSHALLS SMALL COPRA ;
FERRY TRAINING INDUSTRY LAGOON :
SYSTEM CORPS PROGRAM SYSTEM :
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|

III Iv III IV !
THE THE THE THE :
ALL HERITAGE/ MULTI~PURPOSE MAJURO E
ISLAND TOURISM REPAIR BUSINESS !
PRE-SCHOOL PROJECT CENTER CENTER :
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THE THE } THE THE :
INCLUSIVE DEMONSTRATION MARINE TUNA :
| APPRENTICESHIP HOUSING : FARM FISHING %
| PROGRAM PROJECT | DEMONSTRATION ENTERPRISE |
| l

1 :

!

I1I v 111 IV :
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THE THE THE THE 3
ADULT ALL-ISLANDS COCONUT DEMONSTRATION §
EDUCATION HEALTH PROCESSING LAND :
PROGRAM SERVICE PLANT FARM |
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B

FINANCING

MHDP MARSHALLS HUMAN DEVELOPMENT PROJECT
March 1975 BUDGET SUMMARY
F showing program costs and funding sources
R TN L TR T A, Ao, s AL a0 YT 1o B Thunl L on o ¢ Cn T e et e L et

ICA
Consultants

PROJECT A. NON-FEDERAL MONIES B.
COSTS T 5 3 FEDERAL
PROGRAMS Private | Program | Local MONIES
Sector | Revenue |Nitijel Total i
1.
Inter-Island Ferry 429,419 12,660 | 286,759 | 10,000 309,419 120,000
2.
Youth Training 867,201 31,800 | 365,001 | 50,000 446,801 420,400
T .
A11-Island Preschool 48,490 2,400 6,000 -0- 8,400 40,090
4,
Elders/Tourism 222,300 59,100 -0- 10,000 69,100 153,200
5.
Small Industry 90,750 10,750 -0- 5,000 15,750 75,000
6.
Copra-Lagoon System 1,038,200 {601,200 -0- -0- 601,200 437,000
/. _
Repair Center 53,950 12,000 -0- 3,600 15,600 38,350
8.
Business Training 47,020 3,000 4,020 3,000 10,020 § 37,000
9. ' f
Copra 0il1 Plant B 644,000 404,000 -0- 10,000 414,000 §| 230,000
10. f
Pilot Housing u 149,000 54,000 -0- -0- 54,000 95,000
. :
Mariculture Farm ! 107,395 15,150 4,000 7,500 26,650 80,745
1Z. f
283,680 [1168,120 -0- 15,560 _1OQ{OQQ‘
S B el T VAW ) b mea e N W
FIRST YEAR TOTAL 3,981,405 [1,374,180; 665,780 {114,660
SECOND YEAR PROJECTION of Needed Supplemental Funds 913,392
THIRD YEAR PROJECTION of Needed Supplemental Funds 446,696

MHDP is designed to be self-supporting within thre
increasing non-federal monies on all Tevels and by
into existing Territorial funds.

e years through systematically
absorbing some of the programs
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OOMBULGUPRI v THE ACTUATING PROGRAMMES AUGUST

HUMAN' DEVELOPMENT

PROJECT ' +oward

1975
ICA CONSULTANTS

developina funds, organizing forces, and implementing the tactics

NINE
SOCIAL DEVELOPMENT PROGRAMMES

toward
seld-dependence

NIME
ECONOMIC DFVFLOPMENT PPNGRAMMFS

toward i
sel f-sufficiency

N COMMUN | TY
HOUS ING PROJECT

general building programme

OOMBULGURRI X |
CATTLE STATION é

providing income and food

H COMMUNITY OOMBULGURR | X
| MPROVEMENT PROJECT POULTRY FARM f
VILLAGE continuing upkeep programme | providing income and food PRIMARYE
FACILITIES fy COMMUN I TY GOMBULGURRI x11| 'NDUSTRIES §

SERVICES PROJECT
essential needs proqramme

MARKET GARDEM
providinqa food and Fncome

v COMMUNITY
- HEALTH PROJECT

preventive care programme

OOMBULGLIRRI Xl
STOCK ENTERPRISFS

providina food and incorme

V KIMBERLEY HERITAGF RENFWAL CENTRF

transnosing the cultural qifts

KIMRERLFY [MPORT AMN TRANING £O-0P XV |

manaaina the local business

VI OOMBULGURRI!
APPRENTICE CORRS

youth trainina programme

broviding reqular maintenance

COMMUNITY XV
MULTI-REPAIR SHOP

PRESCHOOL CENTRE
early learning programme

Vil - OOMBUILGURRI COMMUNITY XVl
MANAGERIAL ACADEMY PROCESS ING PLANT 1
TRAINING | adult education programme providing usable goods SUPPORT §
STRUCTURES UNITS
i Vil OOMBULGURRI COMMUNITY XVili

TRANSPORT SERVICE
providina dependable mibility

X OOMBULGURRI
PRIMARY SCHOOL

formal education programme

COMMUNITY Xvitl
PEMONSTRATION FARM

providing feed expansion

.



ICA CONSULTANTS

SUMMARY BUDGET CHART

FISCAL YEAR 75-76

Roy 1.0 =

1000

shoviing the relation of the eighteen programmes
¥
I PAY & ALLOWANCES II III
Categories
“ AUXILARY COMMUNITY
Programmes oUT- CURRENTCAPTTAL
SIDE | TRAV |ANNUALJAPPREN|ADULT] SUB
SAL WAGES}) TOTAL
1. Housing Project 16.0| 38.0 20.0 | 175.0
§2. Village Improvement 2.0 | 10.0}f 12.0 5.0 18.0
Community Services 2.0] 0.6 2.0 6.0] 10.6 6.0 103.0
Health Care 7.0 2.0 4.0y 13.0 1.5 8.0 22.5 E
5. Heritage Centre 2.0 1.0 2.0 14.0y 19.0 0.5 10.0 29.5
. Apprentice Corps 1.0| 7.0}10.0{ 2.0} 20.0 1.0 12.0 | 34.0
Managerial Academy 1.0 7.0| 2.0 12.0} 22.0 2.2 11.0 35.2
Preschool Centre 1.0 7.0 8.0 16.0 1.5 9.0 26,5 ,
9. Primary School 2.0[14.0 8.0] 24.0 3.0 16.0 43.0
10. Cattle Station 4.0 12.0) 16.9 7.0 ;*..O 3.0
11. Poultry Farm 3.5 1.0 4.0 8.% 2.5 :
glj. Market Garden 0.5 3.5 2.0 10.0} 16.0 1.5
13. Stock Enterprises 0.5 3.5 2.0 6.0} 12.0 4.1
14. Tradin§ Co-0Op 0.5 7.0| 2.0} 10.0] 24.0 7.0
15. Multi—Repa'ir Shop 1‘.0 7.0 3.0 6.0] 17.0 5.5
EIG. Processing Plant 0.5 3.5 2.0 4.0] 10.0 1.0
17. Transport Service 8.0 Lh.oy 2.0 6.0 20.0 8.0
18. Demonstration Farm 2.5 ] 3.5 8.0] 14.0 8.5
TOTALS 28.01 18.6 | 83.5] 42.0 | 146.01318.1 85.8

19



GLOBAL COMMUNITY FORUM

.77 ‘07( Q Q

1979 98

USA: San Francisco
Houston
Chicago A C il U A T 0 N
New York

CANADA: Edmonton

Montreal

AUSTRALIA: Sydney

BELGIUM: Brussels EXPERIMENTATION A G T U A iE | 0 N
ENGLAND: London

KOREA: Seoul

PHILIPPINES: Manila PREPARAT I ON EXPERIMENTATION A 6 il u A il 0 N
GERMANY: Frankfurt

KENYA: Nairobi

Hong Kong
Taipei
Delhi P R E P A RAT: € @ N EXPERIMENTATION BECT SF ol LAY T L O EN
North Latin America
Southeast Asia

West Africa

Europe P R ~E P A R A [ 0 N EXPERIMENTATION ACTUATION
Northeast Asia

Central Africa

INDIA

Central Africa P R E P A R A T | 0 N FXPERIMENTATION
South Pacifica

f§ Sub Asia (remaining)
Southeast Asia

! Scuthern Africa P R E P A R

BN AN

R LSS R,
i CHINA

LY L Rt S e L R

e e e e e i




LNILago INexus

REPORT OF FORAY 21-6

Community Forum Post

EAREA HOUSES Circuit | Towns| Author.|Sponship.| Co-Spons| Coord.i [T'M. Date No. of Foray
Towns | Visited] Secured|Secured | Secured | Secured | Set Troops
AN San_Francisco 12 21 20 6 3 5 1 47
RANCISCO oan Jose 12 2] 21 |8 0 2 2 18,
Sacramento 12 .1 13 13 2 0 4 1 9
Seattle 36 40 38 | 25 1} 3 3 35
Los Angales 36 1 11 2 0 13 3 8.
Phoenix 36 34 33 8 25 6 3 31
Salt Lake City 12 22 20 1 2 1 2 15
Billings 24 24 21 5 0 2 2 7
Renver 24 12 12 3 2 2 1 4
| Rapid City 12 12 10 2 (¢} (1] 0 12
_AREA TOTALS 216 | 211 199 |59 32 38 18 186 ___
EDMON- Edmonton 24 45 37 15 27 3 3 5
TON Anchorage. 12 21 18 7 6 1 1 3
Saskatoon 24 36 24 1 2 1 1 3
inni 12 | 30 29 4 10 3 8 3
|_AREA TOTALS PSS B 7 7 L 74 5 S . - L
12 59 40 6 6 3 3 23
rIOUSTON — Hauston._. (2 I I 0 o T )
San_Antonio_ 12 1 4 1 0 0. 0 6
Oklahoma_ City 12 38 25 3 1 1 2 15
Rallas 12 31 12 7 1 1 1 12
Tulsa 12 35 20 1 0 0 0 5
36 8 7 1 1 7 1 10
5@”'3,,,3,,‘-‘,5”“ 36 | 37 76 0 0 0 0 13
Atlanta 24 13 10 1 0 0 0 10
_Charlotte 12 27 27 1 0 1 0 1
Miami 36 37 20 5 3 1 1 I'§
AREA TOTALS 216 311 204 26 12 14 9 121 .
CHICAGO  Chicago 12 43 40 24 35 19 15 14
Wichita 6 21 16 3 0 3 2 5
Omaha 18 23 13 8 3 4 3 4
Kansaz City 12 13 12 4 2 6 1 2 ]
Minneapolis 24 80 80 13 0 6 7 14
St. Louis 36 43 31 6 2 8 0 5
Peoria 12_ [ 16 2 1 0 7 1 4
Green Bay 12 24 22 4 5 3 3 7
Milwaukee 12 P 32 18 1 1 1 1 15
Indianapolis 12 14 13 4 0 4 1 6
Cincinnati 12 ' 35 24 6 4 2 0 4
Detroit 36 42 | 29 |12 6 9 2 15
Cleveland 12 | 34 20 11 8 6 1 24
AREA TOTALS 2161429 17330 1 o7 66 78 37 119
NEW New York 18 | 28 25 5 3 1 2 40
YORK Pittsburgh 36 24 24 10 3 1 1 10
Rochester 36 ' 14 14 7 3 1 3 40
Richmond 12 12 10 3 2 1 0 8
Washington 12_ | 15 15 2 1 1 6 20
Baltimore a2 11 1 1 0 0 0 10 |
Philadelphia 36_ | 38 38 12 3 2 3 15
Newark 6 18 16 .| 5 3 1 3 20
Brooklyn 12 118 15 8 1 0 7 10
Manchester 12 10 10 1 ) 1 0 8
D Hartford 12 21 21 5 q 2 3 g
Boston 2| 26 25 13 7 Z T T4
. S 7 224 12 25 13 29 294
WIONTREAL Montraal 3 [11a | 1a 3 2 2 | 1 o
Toronto 24__| 22 14 |3 1 T T 3
Ottawa 12 16 13 [ 171 T 0 T 5
| ___AREA TOTALS 72_ | 68| &1 | 7 5 3 3 20—
JGRAND TOTAL 1008 1371 |1106 | 298 185 | 154. 109 684




OFFICES OF THE INSTITUTE OF CULTURAL AFFAIRS

LONDON
London
Glasgow
Bristol
Manchester

PARIS
Rome
Paris

BRUSSELS
Brussels
Amsterdam

FRANKFURT
Frankfurt
Berlin

LAGOS
Lagos

KINSHASA
Lusaka

NAIROBI
Nairobi

BOMBAY
Bombay

DELHI
Dethi

MADRAS
Hyderabad

CALCUTTA
Calcutta

SINGAPORE
Singapore
Kuala Lumpur

Jakarta
HONG KONG

Hong Kong
Kaohsiung

Manila

Taipei .
Cebu
Davao

TOKYO
Tokyo

Seoul

Fukuoka

Osaka

Sendai
Jaju

80 Westbury Rd., New Malden, Surrey,
c/o The Pearce Institute, Govan Road
45 Berkeley Road, Bishopston

St. Alban’s Vicarage, Waterloo Road,

Via Monzambano 5, 00185,
4 Rue Roquepine

33 Rue Capouillet
Rozengracht 150

6 Frankfurt am Main Darmstaedter Landstrasse 109
1 Berlin 30 Kurfuerstenstr 33

Richard Kitney, PMB 2042

Edward Farrar, P.O. Box 1454

P.0. Box 27218, Desai Rd.

London, England KT3 6AS

Glasgow, Scotiand G-51
Bristol, England BS 78 HF
Manchester 8, England

Roma, Italy
Paris 8, France

Brussels 1060, Baslgium
Amsterdam, Netherlands

Frankfurt, Germany
Berlin, Germany

ljebu-ode, W.S., Nigeria

Lusaka, Zambia

' Nairobi, Kenya

(Telex No: 863-22564 Attn: Linda Barnes, Telex Answer: 22564 EQUITY)

13 Sankli St., Byculla

5 Jantar Mantar

1-2-382 Domalguda
_2]/1B_Shamnl Huda Rd.

24 Sea Avenue

65 Jalan 5/31 Petaling Jaya

Cable: EIKUL

Bacang 111/10 Kebayoran Baru, Blok D

No. 3 Norfolk Rd., Kowloon Tong

) 256 Chang Ming St.

128 Lopez-Rizal
Cable: El MANILA

Bombay 400-008, India

New Delhi 110001, India

Hyderabad 500029, India

Calcutta 17, india

Singapore 15, Singapore

Selangor, Malaysia

Jakarta, Indonesia

Kowloon, Hong Kong

Kaohsiung 800, Taiwan R.O.C.
Mandaluyong, Rizal, Philippines

(Telex No: 742-GMC 5084 Attn: Quimby, Telex Answer: UNION CARB)

52-4 Hsin Sheng South, Sec. 3
607 P. Rodriguez

P.O. Box 244

Cable: El DAVAO

10-34 Aobadai 2-Chome Meguro-Ku,G12-90B

- Cable: EINEASIA

129 Nokbun-Dong Sudaemoon-Ku
Cable: EISELKOR

Taipei, Taiwan, R.O.C.

Lapu Lapu City, Philippines
Davao City, 9501, Philippines

Tokyo 153, Japan

Ssoul 120-02 Republic of Korea

{Talex No: 787-27265 Attn: ICA, Telex Answer: SE JONTE K27265)

1-19 Daimyo-Machi 2 Chome Chuo-Ku

1-17 Sanno, 1-Chome Nishinari-Ku
Cable: EIOSAKAOBE

Moria AZA, Shimuzu 2-7

Kim Chong Man, P.O. Box 88

Fukuoka, T810 Japan

Osaka 557 Japan

Fukushima-Shi 960, Japan

Jeju City, Jeju-do, Republic of Korea

OCTOBER, 1975

01949-2316

041-445-1883
027 2426704
061 843-3782

492863
331 265-8099

3325378304

031-020-257709

618-753
030-262-1571

72258

20573

37-3741

311-934

63555

407722
51-302

73-490

3-382-780
239595

341-3474
8-35-86
73384

03-461-1442

38-2419

092-712-6747

06-633-7660
(0245)57-8346

3
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SYDNEY
Sydney

Perth

Darwin
Oombulgurri
Adslaide
Melbourne
Canberra
Brisbane

SUVA
Majuro

Apia

SAN FRANCISCO

San Francisco
San Jose

Sacramento
Seattle

Los Angeles
Phoenix

Salt Lake City
Billings
Denver

Rapid City

EDMONTON
Edmonton
Anchorage
Saskatoon
Winnipeg

HOUSTON
Houston
Amarillo

San Antonio
Oklahoma City
Dallas

Tulsa

New Orleans
Memphis
Atlanta
Charlotte
Miami

CHICAGO
Chicago
Wichita
Omazha
Kansas City
Minneapolis
Saint Louils
Peoria
Green Bay
Milwaukee

Indianapolis
Cincinnati
Detroit
Cleveland

Box 211, Paddington
1 East Crescent, McMahons Point
Cable: EISYD

Sydney 2021, N.S.W.,Australia
Sydney, 2060, N.S.W. Australia

(Telex No: 790-26644 Attn: ICA, Telox Answer: TRAVLEX AA 26644 )

Box G3023

63 Swansea St. East Victoria Park

4 Hingston Street

Box 169, Wyndham 6740

51 LE Fevre Tc. North Adelaide 5006
48 Grevilla St., Prahran 3181

Box 82, O'Conner

P.O. Box 17, West End,Brisbane 4101
118 Vulture St., Brisbane 4101

Box 341, Majuro, Marshall Islands

P.O. Box 1146, c/o Methodist School

955 S. Van Ness
102 S. 14th St.

2989 Del Paso Bivd.
2706 Harvard Ave.East
1049 Magnolia Bivd.
2206 W. Monroce

157 S.7th E.

407 S. 29th

1741 Gaylord

621 E. Boulevard N.

100156-106A, Avenus, Edmonton
1530 Orca

348 2nd Ave.S. Saskatoon

359 Alexander Ave., Winnipeg

4421 Airline Drive
508 S. Buchanan
2018 W. Commerce
1415 N. Hudson Ave.
4845 Swiss St. ‘
116 E. 16th St.

1925 Mitan

1210 Pezbody St.

226 E. Lake Drive, S.E.
1816 East 7th St.

2010 N. Bayshore Drjve

410 S. Trumbull
1604 N. Fairmont
4619 N. 34th St.
3623 Locust St.
2302 Blaisdell.

. 1840 Hogan St.

444 ‘N, Second St.
403 Kellog

1727 S. 9th St.

(Box 1507)

3148 N. Pennsylvania
2376 Kemper Lane
60 Avalon

1626 Magnolia Drive

Perth 6001, Western Aust., Aust.
Waestern Australia, Australia
Darwin, Northern Terr.,Aust.
Wastern Australia, Australia
South Australia, Australia
Victoria, Australia

. ACT, 2601 Australia

Queensland, Australia
Queensland, Australia

Trust Territory 96960

Apia, Western Samoa

San Francisco,CA 94110
San Jose, CA 95112

Sacramento, CA 95815
Seattle, WA 98102

Los Angeles, CA 80006
Phoenix, AZ 85009

Salt Lake City, UT 84102
Billings, MT 59101
Denver, CO 80206

Rapid City, S.D. 57701

Alberta, Canada TSH OM5
Anchorage, AK 98501
Saskatchewan, Canada S7K 1L1
Manitoba, Canada R3A ON2

Houston, TX 77022
Amarillo, TX 79101

San Antonio, TX 78207
Oklahoma City, OK 73103
Dallas, TX 76204

Tulsa, OK 74119

New Orleans, LA 70115
Memphis, TN 38104
Atlanta, GA 30317
Charlotte, N.C. 28204
Miami, FL 33137

Chicago, IL 60624
Wichita, KS 67208
Omaha, NB 68111
Kansas City, MO 64109
Minneapolis, PAN 55404
St. Louis, MO 63106
Peoria, IL 61605

Green Bay, Wi 54303
Milwaukeo, Wi 53204

Indianapolis, IN 46205
Cincinnati, OH 45206
Hightand Park, Ml 48203
Cleveland, OH 44106

929-4025

81-3992
Wyndham 9
267-2573
0351-7387
062: 474323
44-3125

61

415-285-3939
408-295-0060
916-929-5042
206-322-2425
213-387-7356
602-255-7522
801-363-1012
406-252-3072
303-333-1984
605-342-1343

403-424-7098
907-274-3689
306-653-3663
204-943-7858

713-697-4738
806-372-2226
512-224-8927
405-2365529
214-827-8650
918-585-1300
918-583-0028
504-895-2810
801-527-0513
404-377-0669
704-333-8460
305-573-7594

312-722-3444
316-682-7587
402457-5172
816-931-6765
612871-7244
314-241-6916
309-674-6240
414-432-1262
414-671-4370
414-871-4371
317-925-9297
513-861-7227
313-866-3443
216-421-8545



NEW YORK
New York
Pittsburgh
Rochester
Richmond
Washington
Baltimore
Philadelphia
Newark

Brooklyn

Manchester
Hartford

Boston

MONTREAL
Montreal
Toronto
Ottawa

CARACAS
Caracas

Global Centrum:
Brussals

Global Centrum:
Nairobi

Global Centrum:
Bombay

Global Centrum:
Singapore

Global Centrum:

Hong Kong

Global Centrum?
Chicago

49 Claremont

3442 Perryville Ave.
53 Lakeview Park
2205 Monument Ave,
1212 Otis St.,N.E.
106 East West St,
3725 Chestnut St.
156 Mt. Prospect Ave.

178-40 137th Avenue
70 Kelley St.

P.O. Box 65

118 Main St.

27 Dartmouth

2650 E. Sherbrooke, Montreal

205 John St., Toronto
98 Hinton Ave., N. Ottawa

Apartado 8060

71 Rue Berckmans

(Telex No: 84626025 Attn: Ecumenical Institute, Telex Answer: 26025 BUROB B)

P.O0. 21679

New York, N.Y. 10027
Pittsburgh, PA 15214
Rochester, N.Y. 14613
Richmond, VA 23220
Washington, D.C. 20017
Baltimore, MD 21230
Philadelphia, PA 19104
Newark, NJ. 07104

Jamaica, N.Y. 11434
Manchester, N.H. 03102
Hartford, CT 06101
Hartford, CT 06106
Boston, MA 02116

Quebec, Canada H 2K 1 G4

Ontario, Canada M5T 1X6
Ontario, Canada K1 Y 0z8

Caracas 101,Venezusla
Brussels 1060 Belgium

Nairobi, Ke

nya
{Telex No: 363-22564, Attn: Linda Barnes, Telex Answer: 22564 E&UITY) :

5 Jantar Mantar
Telex No:

357 Bukit Timah Rd.

(Telex No: 786-RS2-1578, Attn: Ecumenical Institute, Telex Answer: EQUATOR RS 21578 )

Champaigan Ct., 16 Kimberly Rd.

Block 2 - Flat 4C
Cable: EIHKCENTRM

(Tetex No: 780-74661 Attn: Hong Kong Centrum, Telex Answer: 74661 MIRHO HX)

3444 W. Congress Pkwy.

New Dethi 110001, India
Telax Answer:

Singapore 10, Singapore

Kowloon, Hong Kong

Chicago, IL 60624

(Telex No: TWX 910 221-5658, Telex Answer: EI-CHI CGO ) -

212-666-8330
412-231-8131

716-647-1656 °

804-355-3163
202-832-06007
301- 539-4622
215-382-0418
201-484-2441

212-276-1953
603-668-0010
2035270209
617-262-7890

514-525-7324
416-366-4845
613-729-6524

91-9497

332-538-6541

20573

311-934

252-9009

3-677-695

312-769-6363
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TASK/TEAM

ISSUES AND PROCEDURES
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B ICA: Chicago Nexus

Ninth Guardian Consult

CLLOBAL GUARDIAN NETWORK
Movement Signs

Context

Quarter II
October 10-12, 1975

TR AR R

The Global Guardians have played a crucial role in the development
of movement programs and are now called to expand thelr participation and
their numbers to enable the three campaigns of the global movement.

TEAM WORK

£

ISSUES

DECISIONS

PRODUCTS

Yy
s
I
b
l-.
;L"
E

e

Writing Guardian Story

1. Historic Statement

2. Global Participation
3. Local Participation
4, Global Network

Discern key events,
crucial roles and future
vision of the Guardian
Story.

2 page story with 4 x 4 x 4
skeleton chart to be passed
out Sunday at the end of the
consult,

TR

e

it (s
TR T

Loy

0

Framing Local Engagement

1. TM Work

Cadre Participation
3. Social Demonstration
Service

R.H. Participation

What has been the crucial

participation of Guardians|

in the local and global
programs and movement
activities.

List specific local and
glohal engagement for guaw-
dians in 3 campaigns and
the means of implementation.

Developing Economic Medel

1. Review budgets.

2. Corp. Unit CEPU
3, Individual support
4, T¥nable movement

How have the Guardians
participated in the eco-
nomic enabling of the
movement.

i :;ﬁﬁ’mj«.‘ P AR

Planning Soc. Demonstrationm
Odyssey

1. Site selection
2, 1Itinerary

3. Travel Budget
4. Schedules

B P 0 L RS

il

.“ll';ﬂ.i £ ATy

i

List of ways and forms of
Guardian economic partici-
paytion in local & global
movement activities & meams
for implementation.

SE S

g

82 S

52, e R A

Discern the purpose of
the Odyssey.

Lt < VT ERI wC -

1" SO R ST AL L A8 Sst e i
e L T O CAU DGR ) SRR R AP

Design an.implementation
model for July 1976 Social
Demonstration Ndyssey.

T L T i R g



t? ICA: Chicago Nexus
| Ninth Guardian Consult

GLOBAL GUARDIAN NETWORK
Movement Signs

Procedures

S T DR S AT

Quarter II
October 10-12, 1975

The Global Guardians Network Task Force is assigned the task of
writing the guardian story and creating the unique forms for releasing
guardian participation in local movement programs and a global support

network.

TEAM WORK

SATURDAY MORNING

SATURDAY AFTERNOON

SATURDAY EVENING

A T R AR RO

Contextual Spins

. Guardian role in his-

history.

Review mov't guardian
consult journey chart.
Rehearse crucial roles
played by guardians.
Image partic. of guar-
dians from around globe.

Expand Data

1. Add to basic brain-
storm.

2. Swirl data around
key insights.

3. Probe for depth issues

4, Frame the response

Units

1. Review team insights
2. Rewrite
3. Unit sharing

4, Final draft for team
plenary,.

PSS Sy TR S R Y i AR OO

A

< 2N

h S

65

Brainstorm for first 2

units

1.

Guardians role since
1952,

Global participation

of guardians.

Local partic. of guar-
dians in movt. programs.
Signs of the network.

Create the Rational Forms

Team Plenary

1. Brainstorm structural
alternations.

2. Frame structural re

response.
3. Implementary possibi-
lities
4, Form recommendations.

1. Unit reporting

o

;

2. Team reflection & insights;f

3. Fvaluation of task

4. Evaluation of method.

1o

w

x IV
."4"‘\"}!/- 54

s

R R

Brainstorm for last

2 units

1.
2.
3.

e

Economic forms ofl
perticipation.

Future possible forms
of eco. participation.
Roles guardians might
play re soc. demonstra.
Context units afternoon
work

RSt ) PR bAoA N NP VL AR A TR UL R e A W X Ky DY w4 G 5T A

Write the Statements

1. Decide on corp. form
& style of writing.
2. First writing.

3. Unit sharing/refine-
ment

4, Team reporting and
push back.

Document Production

1. Final writing
2, Typing
3. Editing

4, Print and collate.

37
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ICA: Chicago Nexus
Ninth Guardian Consult EXECUTIVE LENS CIRCUIT
Movement Signs

Context

Quarter II
October 10-12, 1975

In anticipation of a Continental Executive LENS
to be held in New York City in November '75, the
Guardians have assumed responsibility for the
marketing to North American corporations with a

view to the coming year.

TEAM WORK

ISSUES DECISIONS

PRODUCTS

Completing Individual
Recruitment

Deciding actual names and

. Status report 3
P plans to recruit

. Follow-up prospects
. New prospects
Guardian participation

Recruitment list ;
Recruitment assignments |8
Follow-thru system /

Extending Corporate
Marketing

Paciding realistic markets

1. Status report for recruiting at this
2. Follow-up prospects point

3. New possibilities
4. Guardian firms

List of firms with
entree strategies
Apgignments
Follow-thru system

Projecting Future Seminars

. Designate locatiocns

. Year's schedule Deciding the year's calen-
. Local sponsors dar for Executive LENS

Continental Promoticn

Continental Rationale
Location and dates
Potential facility
Contact person

Assigining LENS
Responsibilities

Comprehensive troop
rationale for recruiting
and actuating Executive
LENS calendar

Local recruitment
assignment

Marketing assignments
Continental promotion
Faculty training

Recruitment network in
relation with Area
Promotional materials
committee

Faculty training T/L ¢
Actualizing recruitment f&
events i
Coordination assignment




ICA: Chicago Nexus
Ninth Guardian Consult

EXECUTIVE LENS CIRCUIT
Movement Signs

Quarter IT
October 10-12, 1975

Context

with this program.

The Guardians created the LENS seminar and have carried it across
the globe, and are now poised to approach to top leadership of the continent

“4:5

TEAM WORK i

MORNING Team AFTERNOON  T/Units EVENING T/Unitsel;

—

8 Broad Context Year Calendar Training %
i [/

» 1. Status report of Execu- 1. Re-look at possible 75-76{1. Conversation on faculty g

3 tive LENS dates and gestalt training 5

~ 2. Brainstorm possibilities | 2. Brainstorm possible local|2. Pedagogical assignment v

¥ for 75-76 Executive LENS sponsors rationale %

4 3. Brainstorm interested 3. Build continental 3. Faculty training events &

i individuals rationale _ i

# 4. Brainstorm possible 4. Discern loca and dates 4. Faculty training time-

: markets line 5"

i

| Specific NY LENS

Discern names NY execu-
tive LENS

Discern realistic markets
for NY Executive LENS
Priortize possible
individuals

. Priortize market poten-
tial

Promotional Strategy

Brainstorm promotional
images

Assign rationale in rela-
tion to promotional mat'l
List of possible contact
persons

List of potential facili-
ties for 75-76

Production of Products

ll
2.
3.

4.

Products reviewed
Forme designed
Typing

Fditing

S AR R

&

A AL N 1 B PR

AR Y Qe T, |

BT e 3

s ntea

system

i |

"y

4 Implementation NY LENS Recruitment Strategy Assignment Actuation ﬁ
it . i
o Design assignment ration-| 1. Design 75-76 recruitment (1. Review assign'mt rationa1$£
% ale, recrtm't of indiv. in rela'n w/ Area :%
~ 2. Design assignment ration-| 2. Create follow-through 2. List out possible names I
& ale for markets system for year It
: Design recruitment pitch | 3. Create follow-through sys|3. Assignment recommendation'ﬁ
to implem’ty level-NY crs i

. Design marketing pitch 4. Design back-up system 4, Review follow-through



4 1cA: Chicago Nexus

i Quarter II
& Ninth Guardian Consult

'GLOBAL CONFERENCE CENTER October 10-12, 1975

Movement Signs

Context

The guardians have played a crucial role in
the creation of the Kemper Building as the
Global Conference Center of the movement,

and they are now called to take responsibility
for the creation of sixth floor executive
conference center.

TEAM WORK

ISSUES

DECISIONS

PRODUCTS

% Deciding Sixth Floor
8 Functions

1. Guardian uses

2. Global visitors

3. Special functions
4, Program conferences

| Reviewing Floor
W Plans

1. Meeting spaces

2., Informal spaces

3. Residential spaces
4, Complete furnishings

1. Construction funding
2, InKind materials

3. InKind labour

4, Decor and furnishings

i;Projecting Global
| Assignments

1. Required opening date
2. Funding timeline

3. Construction timeline
4. Furnishings timeline

What is the overall
rationale and criteria
for the uses of the
sixth floor.

Creating the criteria
for space design and
making recommendations
of modifications to
preliminary plans.

Determining the complete
project cost and identify-
ing the source and method
of financing.

When is facility needed
and what is required to
actualize that timeline.

Descriptive statement
of the uses of the
sixth floor.

Specific usage calendar

projection for the next
three years.

Usage fee schedule.
Management needs.

Proposed floor plan.
Construction quality
guidelines.
Furnishing and decor
guidelines.

Project cost model by
line items.

Funding sources
Funding story.

Task Assignments.

Opening date.
Funding battle plan
Construction battle
plan.

Furnishing battle plan.




ICA: Chicago Nexus
Ninth Guardian Consult

GLOBAL CONFERENCE CENTER
Movement Signs

Context

Quarter II
October 10-12, 1975

The Guardians have played a crucial role in the creation of the
Kemper Building as the Global Conference Center of the movement and they
are now called to take responsibility for the creation of the Sixth Floor

executive conference center.

This task force is

assigned to discern the

s Dk T e e

| 2. Gestalt to simllar uses

3. Determine space needs of
each grouping

4, Reflect on values and
style of the space

response)
3. Program creation
4, Program detailing

4, Unit final copy

uses of the sixth floor conference center in order to recommend the
criteria for the plans and overall style of the space and to decide the k
guardiansg structure which will totally implement these plans from design &
thru construction and funding to the opening event. L
TEAM WORK
Morning Team AFTERNOON 4 Units EVENING T/Unit &
Contextual Spin Product Design Product Reflection f
i 1. Global program thrust to | 1. Review context and 1. Review of Products i
: 1980 assignments for each 2. Unit reports i
! 2. Establishment relations unit 3. Detailed push-back L
# 3. Cruciality of space 2. Units explode issues 4. Reflection on the work i
i 4. The style of the Order 3. Units frame decisions to i
be made &
4, Units design final 5
product 5
6th Floor Uses Workshop Program Creation NDocument Consensus ﬁ
1. Brainstorm uses of 1. Contradiction discermmentfl. Unit push on data and t
guardians, visitors, (focal issues) ingights 7
special functions and 2. Proposal creation 2. Unit document rewrite i
outside conferences (practical comprehensive |3. Unit document consensus i

i Write Statement of Uses

Describe uses

Image the space needs
Planning guidelines
Style motifs

First Draft of Document

1. Unit writing

2. Unit production
3. Team reporting

4, Team reflection

Document Production

. Document Production
. Document collation
. Team reporting

. Team reflection

S~

POFSABIOPy ! SRS T S 98 O

:
¥
£
p
;"-I'
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ICA: Chicago Nexus
Ninth Guardian Consult

COMMUNITY FORUM
Program

Quarter II
October 10-12, 1975

Context

The Program Task Force will work through the key practical arenas re-
lated to the continent-wide execution of TM'76 / CFC project from a
program perspective. - Its teams will work in the arenas of catalytic
sponsorship, data acess, quality and finesse, and Canadian strategy, and
will be concerned with set-up, meeting execution, and followup.

TEAM WORK

ISSUES

DECISIONS

PRODUCTS

Catalytic Sponsorship

1. Sponsor Webbing

2. Strategy for sponsor
committee catalysis

3. Task force operation
(local coordination)

4, Catalyzing the next
4000

How to ensure success of

sponsorship and task forces

from initiation to date of
Town Meeting

Strategy for catalyzing
task forces and sponsorship:
1. the 5 main issues
2. gestalt of catalytic

3. 10 point plan of action
4, final one page report

means

Data Access

1. Computer System

2. In-kind contribution
data

3. Communications/data
flow

4, Orchestration report
and feedback

How to gather and use data

available from Town Meeting

support and implementation

Recommend interim and
longer range model on
total data flow system

Battleplan of in-kind
computer time and
terminal

Quality Finesse

1. Workshop leadership
finesse

2. Training images and
models

3. Pre-meeting set-up
checklist

4, Post meeting evalua-
tion

How to create area-
related leadership
support networks

1.

3.
4.

10 issues statements
ways to improve quality
and style

10 point plan

final report

Canadian Strategy

1. Common story for
CFC

2. Authorization
Identification

3. Authorization
Strategies

4. Programme Finesse

How to undergird CFC
through adequate funding
while accelerating the
pace of this programme

Written contextual story
for CFC

Authorization chart
indicating network.
General strategies
formulated for
catalyzing authorization
Guidelines for fine-tunin?

CFC for quality impact,
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ICA: Chicago Nexus
Ninth Guardian Consult

COMMUNITY FORUM
Program
Catalytic Sponsorship

Quarter II
October 10-12, 1975

Procedures

The effective implementation of TM'76 / CFC requires a clear
understanding of the steps involved in catalyzing local spon-
sorship and in utilizing local sponsorship and authorization
to catalyze the whole project.
will create the strategic design for catalytic sponsorship.

The team working in this arena

|

I

TEAM WORK

SATURDAY MORNING

SATURDAY AFTERNGON

SATURDAY EVENING

Sponsor Webbing

1. Review Foray 216 docu-
ment, esp. observing
sponsor webbing, conver-
sation sheets on catalytic
curve, and sponsorship

and steering committee
meeting charts.

2, Discuss issues in
sponsor webbing. Do a
relaxed brainstorm and
gestalt. Pick out the
five main items. Discuss
in detail.

3. Discuss ways catalytic
sponsorship has taken
place. What seemed to be
most effective? How does
one Town Meeting/Community
Forum trigger another?

4, Hou can this webbing
be done over a wide area?
For a state? and beyond?
What is the one most
effective thing needed?
List and gestalt.

Tools for 5000

l. Discuss the morning work.
What new insights have come
over lunch? What finally is
the key to catalyzing
sponsorship and sponsor
webbing?

2. In light of this what
needs to be done to catalyze
the next 4000 Town Meetings?
What needs to be done on

the national, area, local
level? How should it be
done? Brainstorm a list

and gestalt. Write a sen-
tence on each gestalt and
list the five catalytic
means under each.

3, What, how, and who will
create the breakthrough on
the 5000 to take place by
January 1? Discuss, list,
gestalt,

4. What concretely does this
mean for catalyzing the
local sponsors committee?
the steering committee?

Devise a 10 pt. plan of actiTn.

Recording?the Insigg;s

1. Review the work of the
day. What other insights
need to be added. What

happened to the group as
it carried out this work?

2. Discuss the type of
report that would best
convey the work of the
group. What form(s) should
it take?

3. Divide up the group to
pull the parts of the
report together. Gather and
read to total body, each .1
part of report. Critique.

4, Rewrite and assign to a
group of one from each part
to pull into one report.
Write for final typing.




ICA: Chicago Nexus
Ninth Guardian Consult

COMMUNITY FORUM
Program
Data Access

Context

The scope of our work in TM/CFC clearly necissitates expanding
and redesigning our systems of data management . The task of the
Data Access team will be pulling together interim and long range
models of effective data management which will undergird and
increase the missional effectiveness of TM/CFC.
element of this task is creating the practical battleplan for
inkinding computer equipment.

An important

TEAM WORK

SATURDAY MORNING

SATURDAY AFTERNOON

SATURDAY EVENING

Data Management Task

. Spin brief context of

task of team. Do a brief
artform of Report from
Task Force A - S'75.

Brainstorm:
Types and uses of
data from TM/CFC.
Build a quick working
gestalt of types and
uses of data.

Brainstorm and discuss
the issues which emerge
from reflecting upon .

no. 2.

What are the under-
lying challenges which
must be met in building
a data management
system?

Brainstorm list of
challenges and work
into 3x5.

Building the Proposals and
Discerning the Necessary

sttems

1. Artform input/reports
from CRT terminal. Quickly
review work of morning.

Brainstorm actions to
meet challenges and
cross gestalt into
proposal arenas.
the arenas.

Name

Break into working units-
one for each arena, and
write a proposal sentence
whecih delineates the
inclusive thrust of the
arena.

Reports to team from each
unit and discussion on
proposals. What are the
practical implications &
issues relative to moving
on the proposals.

Zero in on practical is-
sues relative to necessary
information systems:

a) Collecting data in the
field
b) Backup files & reports

retrieval & dissemina-
tion of data.
What hardware needed?

c)

d)

Creating the Reports

1. Review work of the day.

2, Break into two working
groups.

3. One group pull days
work into interim &
long range picture of

data flow system. 2

Second group build prac- &
tical battleplan for
obtaining inkind
computer equipment.

Report to whole team. 2
Where do we need wisdom §
from larger group? What M
imaginal education does [&
larger group need rela- [
tive to date management. f§

5. Production of work.
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ICA: Chicago Nexus
Ninth Guardian Consult

COMMUNITY FORUM
Program
Quality Finesse

Quarter 1I
October 10-12, 1975

Procedures

As we move to a dramatic acceleration of TM'76 / CFC, a

major challenge will be maintaining the sophistication and
quality of set-up, execution, and follow-up of the meetings.
The task of this team is working through the practical di-
mentions of maintaining and increasing our quality and finesse.

TEAM WORK

f oo ]

SATURDAY MORNING

SATURDAY AFTERNOON

SATURDAY EVENING

Reflection on quality and-

Equipping for the 4000

sgzle

1. Reflect on your own
experiences of Town
Meeting. Leaf through

the Leadership Manual

and note arenas that

seem to requiré attention.

2. Brainstorm and discuss
issues in relation to
style of Town Meeting
orchestration.

3. Brainstorm and discuss
issues relating to
maintaining or improving
the quality of Town
Meetings.

4, List 5 crucial issues
in relation to quality ,
and 5 crucial issues in
relation to style.

Write one sentence on
each issue.

1. Discuss the morning's
work. What new insights
have come to you over
lunch?

2. Brainstorm: what do we
need to do about maintainin
or improving

--style

--quality.
Discuss, list, and gestalt.

3. What kind of training

is needed for Town Meetings
to be excellent in style
and quality? Who needs to
participate in this kind
of training? List, and
gestalt.

4, Create a 10 point plan
for quality and style
finesse for the next phase
of Town Meeting.

:

Creating the training
schedule

1. Review the work of the
day. What other insights
can be added? What happened
to the group as you carried
out this work?

2. Discuss what type of
report needsto be presented
to the total body.

3. Divid e into groups to
pull together the parts of
the report from the day.
Rewrite if needed.

4, Polish the report and
send to production for

typing.




ICA: Chicago Nexus
Ninth Guardian Consult

COMMUNITY FORUM

CONTEXT

PROGRAM
Team 7: Canadian Strategy

Quarter II
October 10-12, 1975

TEAM TASK:

To work through the issues of accellerating

Community Forum Canada as a quality programme, in the
arenas of Project Story, Authoization, and Finesse, thus
laying the foundation for Sunday's work in planning and

funding.

TEAM WORK

SATURDAY MORNING

SATURDAY AFTERNOON

SATURDAY EVENING

PROJECT STORY

Quickly get out what has
happened to date in CFC:
events, miracles, accom—
plishments.

Review relationship of
CFC and Habitat, especial-
ly how to tell CFC story
so that June 76 is not
the terminus.

What is the significance
of CFC for Canada with
respect to traditiomal
grounding, future social
patterns, global role,
etc.

Produce a 4 x 4 and a one
page story as the story
of the CFC project.

g:(Save the backup material)

AUTHORIZATION STRATEGY

1.List what authorizations

have already been obtained.

How was 1t obtained? How

is it useful?

2.Chart by regions of key
fipgures, organizations.
Discern the networks and
display them. (Record full
data of backup).
Where are the holes?
What is the necessary move
ahead?

3.Brainstorm the ways in
which additional authori-
zation can be obtained.
What values indicate the
higher priorities?

4.Write a 4 x 4 and one page
statement on strategies
for catalyzing authoriza-
tion.

PROGRAMME FINESSE

the practical steps
necessary to maintain
quality of CFC in the
prenas of

sponsorship and set up
orchestration ;
training workshap leaders [§

Divide into three groups
(one for each arena).
Gestalt the data and write
a statement.

:As a total group, brainstorms
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Context

Town Meeting/Community Forum Canada as a radical new
and possibility in relationship to funding.
of the project and the corresponding cost.

project is a challenge

The challenge lies in the scale
The possibility lies in the

discovery of new areas of prospects and arenas of concrete funding.

TEAM WORK

ISSUES

DECISIONS

PRODUCTS

Regional/National Funding

1. Obtain full $1200 per
Town Meeting

2. False separation of
national and local

3. Erroneous cost image

4, Inadequate middle-
level budget

How to image the cost of
a single Town Meeting/

' Community Forum Canada
as $1200 instead of $600.

' Develop a strategy so that
the local raises $600 per
Town Meeting and the city,
state, or corporation
matches it with the other
$600, by telling the fund-
ing story and developing a
line-item budget.

Proposal Strategy

1. Matching constituents
with components
2. Winning proposals
3. Identifying constitu-
ents
4, Strategic approach

How to create winning
proposal components

to break open funding
among new constituencies

Outlines of alternative
proposals and components
in relation to such
constituents as business,
private endowment, service
associations and state
agencies.
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Quarter II ;?
October 10-12, 1975 §

The task facing Regional and National Funding is to clarify the total cost

of the TM/CFC and to restyle the budget into a formal budget to which
regional staff and local funding sources can creatively respond.

In relationship to Proposal Strategy the challenge is to refine proposals

and proposal components and create a corresponding network of sources to

which the proposal or components will appeal.

TEAM WORK

SATURDAY MORNING

SATURDAY AFTERNOON

SATURDAY EVENING

Line Budget

1.

i 2.

% Proposal Strategy: Intro.

"a single TM/CFC day. Note

. Group the proposals into

Lay out the funding
picture of the TM/CFC.
Discuss the current
contradiction in meeting
the actual cost to ICA of

also various successes in
matching fund strategy.
Brainstorm proposals for
dealing with the current
confusion.

particular approaches.

1.

2.

Look at budget in funding
book. Note breakout of
cost for single day.
Brainstorm a way to rework
budget in order to show
$1200 cost of day.

Draw up and type the
suggested budget. (One to
highlight the whole projec
and one to highlight the
cost of a single TM.
Reflect on ways to
approach institutions for
matching funds.

Strategic Approach

1. Develop the story for I
describing the cost to i
Sponsorship Committee.

2. Develop the approach for
obtaining matching funds.

3. List types of organiza-

tions likely to partici-
pate in the matching fund
strategy and devise
strategy for approaching
each.

Send work to typist and g
review work of the day.

L

Review the TM/CFC funding
objectives in the funding
book and describe the
role of proposals.
Describe the situation to
date relative to proposal

submissions and the result

thus far. Note successes
with Lamar University,
Cincinnati Insurance Co.,
Zenith, etc.

Imagine a proposal being
delivered to your corpo-
ration, college, founda-
tion. What will hook it?
Write up the "hook'.

Constituent Identification

Content Development

1.

Reflect on other institu-
tions as prospects for €F
proposals. What ones may
be planning to respond to
the Bicentennial? Which
ones acknowledge respons§is
bility to their community
Which ones are looking foy
broader aspects to help
their public relations?
Reflect on the TM product
Develop images of what it
can do and how it works.
Split into 3 groups and
write up a pitch for 3
kinds of prospects.

-

Review and reflec

1. Look at the proposal
components in the CF
funding book. Art form. §&
Note that of the 9 par's
in a proposal, 6 describeg
the project and the last|§
3 are aimed at a specifidg
foundation, corporation, §
etc. Brainstorm topics &
for the first 6. ?
Pull together the brain- 1
storm into the © para-
graph topics. b
Form several sets of the g
last 3 paragraphs based &
on specific prospects.
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Funding
Context

The task of the funding teams involves the use of all the best available wisdom
at this moment to implement the locating and targeting of new prospects and contacts

to prospects.

Also, to discover the most appropriate methods for the combined efforts of
Guardian, House, and Centrum personnel in circuits, data systems, and follow up.

I

TEAM WORK

DT T yy

IEERY

- AR n Y o

R T A ST

ISSUES

DECISIONS

PRODUCTS

S T

New Prospect Targeting

1. Gridding the economic
communi ty

2. Framing the relation-
ships

3. Webbing the contacts

4, Targeting and planning

How to break open new

constituencies by systemati-

cally listing and framing

prospects across the contin-

ent (family foundations,
state Bicentennial commis-
sions, Humanities founda-
tions, corporations, and
Habitat) and recording
relationships.

Create all preparations
necessary for Sunday AM
workshops, including:

a clear ux4 statement of
the process of gridding,
framing & webbing in
order to complete the

"contact" forms and create

the procedures & work
sheets for use by area
groups on Sunday.

i
i

]

i
¢
1
4
M}
b
it
7
2
i

Circuit Implementatiqn,

1. Comprehensive circuit
rationale

2. Intensified guardian
participation

3. Prospect data system

4, Follow-up system

How to intensify the
circuits through a hard
rationale with increased
guﬁrdian participation.

Create a rationale for

effective circuit oper-

ations through

-forward planning and
scheduling

~teams in the field

-coordinated back-up
system in the field
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NEW PROSPECT TARGETING

CONTEXT

Quarter II
October 10-12, 1975

To make a leap forward in funding Community Forum and Social Demonstration, it
is necessary to understand in more depth the economic community and how

to approach it.

to be done relative to a typical city.

The task of this team is to work out procedures for this

PROCEDURES

Saturday Morning

Saturday Afternoon

Saturday Evening

ECONOMIC GRIDDING
1. contextual statement
and initial Brainstorm
on what a grid of the
economic community needs
to contain.

2. Divide into 3 groups,

FRAMING THE CONTACTS
1. Context on the inter-

community of a city. (Use
same three cities for
examples). Look at work

which consider one city each2, List kinds of contacts

e.g. Seattle, DesMoines,
Toronto. What would you
need to know to describe
the economic community

there? to which elements

could help to fund TM/CFC.

Record results.

3. As total group, report
briefly from Step 2.

Decide whether the funding

contact work sheet is

a satisfactory screen for
holding the data, or,

if necessary, revise it.

4. Write the 5 key steps
or procedures for a T/F

to prepare a Grid of the
Economic Community of

a city or metro.

that would be useful to a
team approaching your

lcorporation with”a request.

3. Devise a strategic
Yframe' to show a typical
strategy of approach.

4, Prepare a 4x4 and write
a paragraph on the ways to
establish effective contact
with corporations and
foundations.

relationships in the economic

done in Chicago on "webbing".

TARGETING STRATEGIES

1. Brainstorm a list
of available contacts
for an ICA team, who
could help with intro-
ductions, etc. to

prospect targets. List.

2, List the purposeé for
which available contacts
are helpful,.

3. List precautions to
be taken to protect
contacts.

4, Write a 7 point plen
for a Development

Task Force in a particu-
lar city to discern the
targets for its funding
over two years.
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CONTEXT: The Team Task is to think through and describe the various dynamics which

together, make for effective funding: namely the team in the field, the back-up
system, and the local continuity between circuits.

PROCEDURES

Saturday Morning

Saturday Afternoon

Saturday Evening

CIRCUIT METHODS

f 1. Review GCF Funding Cir-
cuit Book.

2. Imagine a team is sched-
! uled in your city; when
¥ and what do they do?
& List.

s

3. List types of new pro-
| spects and concrete contacts
¢ and clout.

§ 4. Brainstorm lists:
B 15 of 'Do's' and 15
'"Don't" in preparing to
Ml do circuit calling.

& Print .

BACK. UP PROCEDURES

1. Imagine yourself on a
team to a town; what hope
to find already prepared?
List.

2. List 20 daily procedures
necessary for a regional
office to do. (appointments,
correspondence, records)

3. Brainstorm method for
follow-up of initial calls
and requests.

4. List the guidlines for
training the local members
of the calling team.

SCHEDULING AND CONTINUITY {@

1. Brainstorm elements
necessary for continuity
of calling.

2. Devise a model for a
"Chart of Continuity"
posted commonly in

each region.

3, Write 10 guidelines for
Guardian Role in circuits.

4. Brainstorm the functions [

of a local Development
Task Force which would
operate throughout the
Quarter.

'
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Promotion

Context

Promotion is the process of articulating the story about a product
which most effectively communicates its values to the various audiences
or beneficiaries of the product. As the primary audiences of the
Community Forum project shift, the promotion strategy, resources, and
procedures must be re-evaluated and brought up to date.

TEAM WORK

ISSUES

DECISIONS

PRODUCTS

Town Meeting/CFC Story
Cultivation

1.
2.

Project Story
Meeting Information
Dissemination
Staged Events
Utilizing Promotion
Expertise

3.
u'

How to adequately image the
scope and vision of TM/CFC

in relation to current social
trends & developments, the
broader movemental mission,
and the particular tasks
involved.

One page statement on the
profound function of CF
including delineation of
scope and vision, antici-
pating results and use of
the 2-year project, and
relation to other Bicenten-
nial programs.

National/Local Promotion

Strategy

1. Sponsors Networks
2. Guardian Networks
3. Media Targets

4, Promotion Catalysts

How to most effectively tap
both local and national
promotion networks.

l. List of selection criteria
for most effective media
targets

2. List of strategies for

use of local, regional, &
national promtion nets of
sponsors.

3. Statement of national
promotion strategy.

Promotion Cost Reduction

1. Workbook

2. Brochure

3. "Free'" publicity
4, "piggy backs"

How to secure local/national
promotion materials and
media coverage without a
budget.

l. Form to collect listings
of new promotional in-kind §
other corporate services.

2. Printing and paper leads
and strategy.

3. List of promotional gim-~
micks.

Special Publicity Issues

1. Continental Publicity
Office

2. Large Urban Centers

3. Ethnic Groupings

4, Black Communities

How to create strategic
promotion designs to focus on
the special situations and
communities in which TM/CFC
are anticipated.

Promotion strategies for
black and ethnic communities.
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Procedures

The task of the promotion teams is to use all the best wisdom of
the past work on Town Meeting/Community Forum Canada available at
this moment to create the most appropriate future thrust and to
unblock some specific arenas of strategy and implementation.

TEAM WORK

SATURDAY MORNING

SATURDAY AFTERNOON

SATURDAY EVENING

1. Contextual status report
2. Brainstorm, Workshop, &
gestalt elements of the
story.

3. Sub groups write para-
graphs on the story.

4. Report, clean, type, &
send to production.

1. Discuss uses of story

2. Workshop 10 pt. plan for
use of expertise in promo'n
materials.,

3. Gestalt and type above
plan.

4, Send plan to production.

1. Give context on ARBA
relations.

2. Devise plan for "presenta-
tion."

3. Get suggestions on other
events to be staged.

4, Devise plan for use of
2-year product.

l. Contextual statement on
sponsorship.

2, Brainstorm concrete
names & locations of
prospective sponsors.

3. List contacts for (2).
4. Geographically gestalt
the sponsor possibilites..:

l. Review and critique prod-
ucts of summer promo'n T/F.
2. List strategies for
promotion nets (e.g. Lions)
3. List contacts for above.
4, List criteria for effec-
tive media targets.

1. Review product of story

group (above) on story.

2. Write statement of our
local promo'n strat-

egy.

3. List proposals for guardiary

role in promotion. i

4, List implementation of

above.

1. Contextual statement.
2. Discuss in-kind philo-
sophy and insight.

3. List of promotion in-
kind gimmicks (e.g. bill-
boards)

4, Write 1 page statement
on free publicity policy.

1. Devise a form for collect-
ing concrete names of firms
for in-kind products & ser-
vices.

2. List prospects for paper
products.

3. List prospects for print-
ing.

4, List guardian contacts.

| 3. Report paragraphs &clean.

1. Brainstorm in-kind pitch
elements.

2. Sub-groups write paragraphg
on pitch.

4, Type paragraphs of pitch.

1. Contextual statement.

2. Brainstorm list of North
Amer. Black & ethnic organ-
izations.

3. Gestalt into black, lat-
ino, red, & other.

4. Write policy & strategy
paragraph for getting each
group's authorization.

1. Brainstorm list of large
urban publicity possibilities
(e.g. community newspapers)
2. Gestalt above.

3. List guardian entrees intd
babove.

4. Write 1l page summary of
strategy for large-urban.

1. Geog. cluster ethnic gps.
regionally & continentally.
2. Brainstorm promo matls.
for each ethnic grp.

3. Discuss procedures
apropos contl. pub. as
intensified loc. pub.

4. Devise a chart of contl.
publicity procedures.
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8 Social Demonstrations Enablement

Context

Guardians have played a direct role in the Social Demonstration
Consults and in staffing the projects themselves.
Demonstrations underway,
coordination of our effors and deeper understanding of what
and are doing fo insure continual effectiveness.

With eight Social

we are at a point of needing to bring further

we have done

TEAM WORK

| SSUES

DECISION

PRODUCTS

Guardians from North
America have been asked

to attend the Social De-
monstration Consults and
the details of how this is
to be carried out needs o
be worked out.

Laying out the criteria
and names for the Consults

Chart, of personnel
recommendations for the
Consults and asslignment
(rationale).

The Commodities Company
(ED3E) recommended at the
last fGuardians meeting is
now ready to take the next
step and be launched into
operations.

How to finance the
Commodities Company start
and how it will operate.

Plan for company's capi-
talization and list of
recommendations for
operation and assignment
(rationale).

Several small industries
have been initiated at the
Social Demonstrations,
work is needs on getting
out other industries with
an eye for employment,

low cost investment and
ready profits.

List of values and types
of small industries useable
in Social Demonstration.

Chart of small industries
which need research with

contact names and comments
and assignment (rationale). |
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The task of the 8 Social Demonstrations Enablement team is to
work out North American Guardian representation at each Consult and to
designate personnel to supply needed expertise at the 5th City and 2nd Majuro

Consul t.

TEAM WORK

SATURDAY MORNING

SATURDAY AFTERNOON

SATURDAY EVENING

# pation in Consults, Majuro,

- 3. Look over schedule of re-

1. Review Guardian Partici-

§ Oombulgurri, Jejudo.

| 2. Build 4x4 of roles &
tasks of N.A. Guardians at
Consul .

% maining Consults

o 4. Match names of Guardians
8 requesting to go on Consult
=1 with Schedule.

1. Get out 5th City Expertise
list and recommend 3 Guard-
ians for each slot.

2. Get out Majuro Expertise
list & recommend 3 Guardians
for each slot.

3. Compose a letter of
information. ,

4, List materials need for
preparation.

1. Prepare all materials
for typist

2. Review work of the day
3. List next steps for
Guardians & Social Demon.
Pos+t.

4. Make Assiqgnments.

o 1. Go over EDGE 4x4

8 2. Discuss EDGE operations,
aims, accomplishments.

3. Decide on best way to
finance EDGE.

4, Brainstorm ways to get

finances together.
5. Declde 1f EDGE is
viable!

1. Lay out finance plan

2. Get out names, companies,
etc. that could help finance
EDGE.

3. See how much can be
raised at Guardians Consul*t,
4, Report results.

1. Lay out steps to be
taken to complete EDGE
financing. E
2. Get materials to typist. |
3. Work on EDGE report for
Breakfast presentation.

4, Make assignments and
recommendations to Soc.
Demonstration Post and
Guardians.

1. Review small industries
at Majuro, Oombulgurri

2. Scan and Discuss inter-
mediate Tech. article.

3. Brainstorm a list of
small industries which might
be used in Soc. Demon.
Projects.

4, Gestalt list into broad
Types.

1. Recommend 10 new smal l
industries for Majuro.

2. Work up a 1 page proposal
on each industry, with
description of what it would
do, etc.

3. List sources for further
information, equipment, and
supplies.

4. Build a 10 step plan for
staring the new industry.

1. Assemble material for
typists.

2. Review work.

3. Make list of followup
to be done. ;
4. Work out assignments for {3
Guardians fol lowup and
Soc. Demon. Post
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Majuro Self Support P

Context fﬁ

55 Majuro moves toward self support, particular needs have arisen 5?

which require the advice and assistance of Guardians +o enable the project's &
completion.TASC and TSIP hold the keys to placing the MHDP on sound economic 5
grounds and need interim help while awaiting Federal Funding. E

TEAM WORK

I SSUES

DECISION

PRODUCTS

TASC is in need of
extended credit to con-
tinue and expand its
wholesale operation

which has been the funda-

mental economic sign in
Ma juro.

Lay out methods for rais-
ing $100,000 and how loan
fund will be operated.

Plan for raising the
$100,000 immediately,
with appropriate story,
operating principles b
and list of donor sources. | |

$50,000 loans committed
& assignment (rationale)

TSIP has several small

industries ready to go,
but they are in need of
certain equipment whiéh
is out of their reach

unless obtained by in-
kinding or gotten very

B cheaply.

Secure committments and
means for acquiring
equipment,

List sources for equip-
ment and list quardians
who will help acquire the
equipment.

$25,000 worth of Equip-
ment committed
& assignment (rationale)

Gega -

e

Transportation to Majuro
is extremely expensive
and prevents the acquir-
ing of certain good and
equipment, and limits
personnel from doing the
travel necessary to the
project.

Establ ish best modes of
transportation for par-
ticular equipment and goods.

A set of approaches and
list of contact names for
sea mail and air trans-
portation.

10 committments on low

cost/free transport.
& assignment (rationale)
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The task of the Majuro Self Support Team is to arrange for
extended credit for TASC and acquiring equipment and supplies for the

setup of of the small industries.

industries as an advisory to further develop Majuro.

The team will also work on possible new

TEAM WORK

SATURDAY MORNING

SATURDAY AFTERNOON

SATURDAY EVENING

1. Lay out present operation
of TASC Loan Account &

o brainstorm needed opera-

L tional procedures

& 2. Divide into 2 groups: a)
refine operational pro-
cedures, b) Create pitch
for raising $100,000.

. Report BRack

. Brainstorm list of indiv,
foundations & other

MW

1. Give 'hitting pavement'
context, Tell story of Dev.
raising $100,000 in 6 hrs,
w/ $89,000 deposited.

2. Expand list, check most
likely to respond.

3, Divide in calling units &
co-ord unit; make assgnmts.
4. Make calls to actually
commit $50,000, report, and
mark thermometer.

1. Report by teams briefly
on siagnal events of call:no.
2. List followup procedures

© 3. Make followup assian-

ments.

4, Complete records of
commitiments, calls made,
special arrangements and
other data.

sources of loan money.

1. Read TSIP document, aes-
talt equip. lists

2. List sources of equip.
w/ helpful data (in-kind,
wholesale, quick dellivert)
& contact persons.

3. Divide in 2 groups: a)
Pitch for committing $25,000
equipment, b) Prioritize
equipment Ymost needed" &
"most 1ikely"

4. Report Back

1. "Hitting Pavement" context
& Montgomery Wards kitchen
equipment story.

2. Divide in calling units &
coord unit: (ehecks with TASC
Loan to avoid duplic. calls.
3. Call for actual commit-
ments ($25,000 of equipment)
4. Report to coord unit, make
list of committments with

$ value.

Same as Above

1. Context for need of
cheal transport (eg. Flying
Tiger)

2. Brainstorm types of tran-
sportation w/ values, restrij-

ctions, and what each most
useful for.

3. Brainstorm transport
sources with contacts

4. Create chart revealing

b8 m988308 41 FARERS Tt RT

1. Brainstorm poss approaches
to use w/ corp

2. Divide in calling units,&

coord unit (will record data)
3. Specific assignments, call
to commit 10 sources of free/
low cost transport.

4. Report to coord unit,

list of committments w/ $
potential saved.

mk

Same as Above
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Acquiring in-kind and low cost goods, equipment and services has ﬁ

proven an effective way to accelerate the development of Social Demonstration
It has given the private sector a way to participate in Social
Demonstration and been a sign to Governmental agencies of a fast and in-
expensive way to beinag about socio-economic development beyond their ex-

projects.

pectations.

TEAM WORK

ISSUES

DECISIONS

PRODUCTS

How Guardians can assist
the acquisition of needed
items for social demonstra-
tions.

Design directory by
categories, e.g. Agricultu-
ral equipment, wholesale
foodstuffs, etc.

Initial Guardians Purchase |
Directory indicating who
has access to particular
items and assignment
(rationale).

Many items and services are
not obtained because of a
lack of knowing how to
utilize tax benefits.

Ways to use various tax
benefits to enable con-
tributions

List of available.tax
benefits, how they
operate and story.

As Goodwil| Industries and
other groups are contacted
for gifts of items, it
would be helpful to have
our needs in the minds of
certain companles so they
mlaht volunteer needed
[tems.

Ways of creating broad and
favorable awareness of
Social Demonstration needs.

Promotional plans to alert
companies of Social
Demonstration needs and

a list of companies to
beqin with and asslgnment
(rationale).

5
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Procedures

The task of the In-Kind Network team is to build a data resource Ll

which can make more effective use of the Guardians participation in sup- 2
porting the Social Demonstrations. .

TEAM WORK

SATURDAY MORNING

SATHURDAY AFTERNOON

SATURDAY EVENING

e
A
o
i
e

[
¥4

8 3. Develop a set of cate-

1. Review In-kind list
2. Project needs, add items
ta Fist.

gories, i.e. Sears Catalogue
index.

4, Arrange data in cate-
gories and reflect on work.

1. Brainstorm Guardians re-
lated to categories. Check
thru Guardians directory
print out for info.

2. Note where are guardians
related to particular categ.
3. Make notes of companies
& other helpful data by categ
4. Decide on form of documendi

1. Build directory

2, Have material typed
3. Assemble booklet

4, Reflect on directory
make any additional
comments on use and
next step.

1. Outline situation-need
for inkind and below cost
purchasing.

2. Enumerate types and ways
of obtaining tax breaks,
depreciated equipment,
capitol gains, etc.

3. Discuss limitations and
use of each type.

4. Talk through in-kind |isH
suggesting particular ways.

1. Build a chart of various
tax benefits

2. Work out explanation of
how each operates.

3. Talk through types of
situations, size of company
that could most likely use
particular tax benefits

4, Suggest ways to ascertain
which benefit is applicable

1. Build master

chart with all data

2. have material typed

3. Review work, make
comments on use (talk with
TSIP Equio people)

4. Give specific instructiong
on uses for Soc. Dem. Post

1. Review situation in
Majuro and need for in-kind
2. Look at groups who re-
ceive inkind gifts, how
they operate.

3. Lists of ways in which
we could attract inkind
donations.

4, Group into particular
approaches.

1. List industries, companies
that we should be in their
screen of consideration.

2. Build a 10 pt. plan to
create consciousness of Soc.
Demon. needs in above comp.
3. Create mock up of brochure
or p.r. piece which could be
used.

4. Get out list of Guardians
who would assist in this.

1. Pull materials toqgether
and have typed.

2. Review work e
5. Make a list of suqgnestion
for implementing the b
campaiqgn. ]
4. Give particular instruct—:
ions to soc. Dem. Post. :
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SUNDAY MORNING WORKSHOP

. .
PR I T T T ER 7ot

e

Introduction

3P A LS T A L

1. Meet by areas and walk through the morning's work, the year's total
funding sheet, and Community Forum Funding book. Spin on how all
movement people are developers and how all (houses, programs, and
posts) assume this responsibility.

% 2, Divide by cities or environs with enough people to operate as a
B group.
i Funding

¥ 3. Quickly brainstorm the following in numerical order. Divide chalk- .
; board up into 4 parts. Only show the part you have used or are
using in each step. BE SURE AND APPOINT A SCRIBE.

Source Key Person Entree Guardian

et o e = s i o -

1. Largest employ- | 6. List the key 9, List opposite |1ll. Liét guardians

listed above

ers in your town figures each name who could make
(city) (metro). ~officers secondary con- appointments
- (region) Get 20. ~directors tacts who with key per-
i =-gtkholders could get a gons or could
3 2. Largest banks in in employers guardian/ICA get entre to
3 relation to and banks. person an make appoint-
E above, Get 5 appointment. ments.
: 7. Press for peoplk
: 3. List corpoxa- who show up in |10. Star the most |12. What appoint-
< tions, founda- two or more likely. ments could
. tions or indiv. places in guardians gath
: you think would "source''column. ! ered here make.
g be attracted by ! -key persons |
: T™M/CFC 8. Star those who ;  -entre !
2 participate in | ~guardians ;
) i
{

!
; 4. Wealthy familie§  Bi-C work in
(new and old). ; their company
Get 10 : i or community.
]

: 5. Star those who | |
B participate in
Bicentennial.

: 4, Pass out the Continental Funding Schedule.

a. Walk through briefly.
3 b. Select a week from schedule to work with funding teams (NF or CF).
: Set a meeting date--preferably Sun. or Mon.

L AT
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i SUNDAY MORNING WORKSHOP ’

RO

[N S : I DTN P N e T R T A ot QR ek

€. Set up a plan for making appointments between now and the scheduled

LT 35 Rt A

meeting. o
{ 1) The entre who could set an appointment with key persons :
for the scheduled week. g

2) With other guardians to talk about the plan and come to the
meeting with the funding team. g

d. Talk through h
1) Plan to make additional appointments the scheduled week after :
meeting with the funding team. 4

; 2) Make calls with the funding team where advisable. ¢
& 3) Follow-up proposals made where advisable,

D R N AR T

In-Kind

i S. Pass out sheets showing corporation who have computer equipment,

: paper companies and printing companies. Let these be the "Source"
¥ column as you repeat the process in "3" above. Move through the
process rapidly.

T T TR DT

PRI

6. Pass out '"Contact Worksheet'. Have each person fill it out and
turn it in within 15 minutes.

RN e
N U LA T St B

Program

i 7. Gather back as an area. Lay out the area training meetings over
the next 6 months. Discuss. Brainstorm quickly a list of guardians
who could ride circuits, catalyze Sponsorship Committees, lead

i workshops, and orchestrate town meetings. See where and when they

§ could attendtraining meetings. Are additional meetings needed?

: Where and when? If necessary, schedule mighxaxeaxpximx in
conjunction with area prior. Make assignments of guardizns to
specific training meetings. ‘

he® e v oE=

Conclusion

@ 8. Pull together all data, schedules, plans and commitments into
grouping of funding, in-kind, and program. Put all on one area
schedule. REMEMBER TO HAVE SCRIBE RECORD AND TURN IN ALL DATA.

TN e D or 77 ot A ha SN 47 g G 22N BT SN
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NINTH GUARDIAN CONSULT

FINAL PLENARY REPORTS

Intra-Global Movement
Global Community Forum

Global Social Demonstration

October 10-12, 1975
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A SUGGESTED GUARDIAN
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THE GUARDIAN IN HISTORY: THOSE WHO CARE

The guardian is the one who accompanies the movement through history -
sustaining the mission, enabling the task, protecting the vision. The Guardian
begins: by demanding integrity in economics, providing support, giving advice,
and raising money. In the political arena he oversees decisions, builds models,
enacts polity, and utilizes his knowledge in order to permeate the establish-
ment. In enabling culture, he shares his skills in an effort to engage society.
Because he cares deeply, he dares to risk his time, talent, and financial re-
sources.

Through the participation of the Guardians the Movement turned to the
World. The Guardian now provides local support to the Movement as he organ-
izes the cadre and activates the guild structures. He stands as the inter-
face between the movement and the world as he catalyzes the efforts of those
who care. His involvement with the Urban House begins by dropping in, pro-
viding enablement and at the same time participating in the structures of the
House. Hiswparticipation has resulted in committing his life to the mission.
He has discovered his profound vocation in caring for self, for work, for the
Movement, and for the World!

As the Guardian moved into the world, his participation has become Global
in nature. At Guardian Consults he has invented his role while accepting
participation in the Movement. He stands ready to marshall his experience
and invests himself in totality. The Global Consults are leading him to claim
the World! His in depth involvement has allowed him to advise the Movement
and perform creatively in structures such as LENS and Town Meeting. He is
activating networks throughout the world in true global engagement!

Within this global network the Guardian is mobilizing resources, provid-
ing skill and management training as he develops the image of globality.

He developes his relationship to other Guardians and the Movement by developing
Metro Guardian lists, by meeting quarterly with Area Guardians and by con-
sulting semiannually within the Nexus. On a Global basis the Guardians
communicate interactively. He discovers himself by developing symbols of
Guardianship, honoring his covenant and structuring the Guardian organization
to allow him to embody the Guardian style. Global engagement demands
INVINCIBLE GUARDIANSHIP!?!
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INTRA-GLOBAL MOVEMENT QUARTER 11
NINTH GUARDIAN CONSULT TEAM 1 _GLOBAL GUARDIAN PAGE 2 OCTOBER 10-12, 1975 -
HISTORICAL STATEMENT LOCAL PARTICIPATION GLOBAL PARTICIPATION GLOBAL NETWORK
[
RAISED MONEY ORGANIZINE CADRE INVENTING ROLE E MOBILIZING RESOURCES
2 : :
e = <
GAVE ADVICE S | ACTIVATING GUILD 2 | INVITING PARTICIPATION < | PROVIDING TRAINING
O = 8 m
fuf
[75]
§ PROVIDED SUPPORT . | PROVIDING INTERFACE % | MARSHALLING EXPERTISE £ | ENABLING MANAGEMENT
8 S a o
= 2 e 5
DEMANDED INTEGRITY CATALYZING CARE 2 | INVESTING TOTALITY S | IMAGING GLOBALITY
p L —
—r= —
OVERSAW DECISIONS ' DROPPING IN ., | VISITING 3 2 | METRO - LISTING GUARDIAN
[l
| tLT MoDELS w | PROVIDING ENABLEMENT S | DOING 8 g AREA - MEETING QUARTERLY
3 g g &
E | ENACTED POLITY % | PARTICIPATING IN STRUCTURE| = | ENVISIONING 24 23 | NExus - CONSULTING
= S 2 3] -SEMI ANNUALLY
o
=~ 5 3 E COMMINICATING
PERMEATED ESTABLISHMENT COMMITTING LIFE CLAIMING WORLD S | GLOBAL - INTERACTIVELY
SHARED SKILLS .. | CARING FOR SELF % ADVISING MOVEMENT > | DEVELOPING SYMBOLS
(@]
Pd
= L~ =~
ENGAGED SOCIETY < | CARING FOR WORK 2 | CREATING LENS 8 | HONORING COVENANT
3 2 g .a
A —f
£ | CARED DEEPLY Z | CARING FOR MOVEMENT & | DEVELOPING TOWN MEETING STRUCTURING ORGANIZATION
8 £ B
‘ S e i
| DARED TO RISK & | CARING FOR THE WORLD Z | ACTIVATING NETWORKS 8 | EMBODYING STYLE
m— Y S S =i
-4
z .
LOCAL SUPPORT | GUARDIAN CONSULTS _ | ECONOMIC ENABLEMENT ’ HISTORIC CREATION °
™) 4 i
= ) g
. %.| URBAN HOUSE E GLOBAL CONSULTS £ | POLITICAL RELATIONSHIP | LOCAL MANIFESTATION
e
= e 5
<
.8 | PROFOUND VOCATION o | IN-DEPTH INVOLVEMENT 2 | CULTURAL DISCOVERY & | GLOBAL DEVELOPMENT
(&) [ |
3 g g 2
< | GLOBAL PARTICIPATION 3| GLOBAL NETWORK GLOBAL ENGAGEMENT 3 | INVINCIBLE GUARDIANSHIP
> .
£
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NINTH GUARDIAN CONSULT : M SE— cam | : INSTITUTE OF CULTURAL AFFAIRS
OCTOBER 10-12, 1975 ENABLING GLOBAL AND LOCAL ENGAGEMENT QUARTER II, 1975-76
LOCAL HOW

Socia1> 1. Understand your docal environment 1. Visit old timers: hear youth

2. Examine your skills and availability 2. Prioritize your time
Demon-
stration 3. Know your local support system 3. Participate in civic affairs

4. Symbolize your committment 4. Function in the local church experiment

5. Know your ‘community 5. Stay on top of local happening and transfer

knowledge o

1. Advocacy 1. Make Forays
Global 2. Brokering 2. Make contacts

3. Coordination 3. Mobilize resources (§$, people, and supplies §
Commun- space, etc,)

4. Demonstrating 4. Set a date and make it happen
ity

5. Evaluating 5. Determine what the happening meant and follow
Forum through with objective of creating guilds

1. Hold the Context 1. Guardian training
Inter-

2. Give direction 2. Area planning councils
global

3. Design procedures 3. Set an example and share your experience
Move -

4. VWork in the program 4. Take responsibility
ment

5. Develop and maintain a support and delivery S. Localé@uardians Plan for economic support, pol-

network for the Urban House itical contacts and cultural enrichment.




’

ENABLING GLOBALAND LOCAL

@

Direct the actual operation

Undergird the movement with time, talent and

treasure’

Build in accountability

NINTH GUARDIAN CONSULT INSTITUTE OF CULTURAL AFFAIRS ‘
OCTOBER 10-12, 1975 BNGAGEMENT QUARTER II 1975-
GLOBAL HOW
Social 1. Get inside your cultural differences 1. Study (for example) the Great Religions
2. Understand your personal limitations 2. List your skills
Demon- 3. Honor your strengths and weaknesses 3. Work within the Common Vision
stration
4. Symbolize your participation 4. Go on a consult
5. Understand the social process 5. Study the social arena and internalize methods
1. Advocacy 1. Promote Commmity Forum through your network
Global of contacts
2. Brokering 2, Arranging money and inkind (equipment, space, etc.)
Commun -
3. Coordinating 3. Get right information to the right people
ity
. Demonstrating 4. Make it happen
Forum ‘
. Evaluating 5. Require a report and follow up on recommendations
. Maintain the common vision 1. Global Guardian Academy
Inter- . Decide policy 2. Guardian Consult
global
. Delineate how policy is to be carried out Effectuate procedures
Movement *

Global Bank of time, talent and treasure
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FORMS OF GUARDIAN ECONOMIC ENGAGEMENT
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Quarter I

T2t INIOLT AN

Ninth Guardian Consult GLOBAL GUARDIAN/ TEAM | October 10-i1,1975
CORPORATE ECONOMIC INDIVIDUAL PLEDGES IN-KIND CONTRIBUTIONS DEVELOPMENT ASS!STANCE
POWER UNIT
Budgetin Lab Social Demonst.
Set-Up budget gering abor :
, . Y ‘pub | i shed terial ™
Project |Determine particip. | Contin- bﬁggé¥ publis Reduce Meterials Global
] uing Monetar F
BUdQef Other par"ﬂCIp. (ind. )Pr‘ogr‘am Expendiz cod gre.sg';zr;- LENS
A Expendi- ture Servi ment
Foundations, etc. ture ervices RS-1, CSi, etc.
Corp List parficipg.Guards.R I Solicitation Contribute time/talgnt Locating fdns.
- . egular - Direct Research
orate ?efera. avail. inc. |Monthly |Specific needs Contribu~ | Handle consults ngﬁgaf Contact corps.
Jrom Guardians Pledge (made known 1[0 .  fons &
Econ. . Al lowance for Travel/teach/time Cor Gov. sources
Set-up percent. contr|ib. designated pledge A ndpz;her
Coven- e :
Family guardian _ . [Sources Worlid Bank
ant
. decision LENS/TM presentation
Name the board Same board admin. Obtain other serviceF Guardians meet
Admin. Apport- ‘ Indi . —w.—Davelopment—
; - A ndirect Assist
Istra= || ocation of fund ioning | Coord. ongoing Contribu- | Know needs of prog. Develop- | Guardian/House
ting Monetary |yj i tions ment —dyramic—
Resources . - .
Bd. Supervise fund Coord. with Obtain donated equipfentrum Area Guardians
Lmanage. centrums |
Allocation of funds Make availa. less Area/Global
cost rationa te———
Devise formula Family consult. PUbéiSh' list of Going Decide calling
Common . O discussion Inkind nee on reationate
Apply formula MY 1 pecision to partic.pulletin Budaet needs Develop-| Methodology
Formu- Budaet 9 ment of contact
la Eval. form./after per Heee Comprehensive ~ppecific Equipment needs Calls Brainstorm
. . per. planning Needs presentation
. . ~
Goals revision Ind. discretionary Make assignment
) fund. for calls :
5.

~
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Ninth Guardian Consult October 10-12, 1975
Team 1

GLOBAL GUARDIAN NETWORK

R R T i e BB W S Ly it ATy raTH TR 0 R g 7 PatNirey  Gs sies saas

Planning Social Demonstration Odyseey

Introduction

A global social demonstration odyssey is being considered for the month of
July, 1976. It is to be an Odyssey for global guardians, with one or two from each
social demonstration area participating

The Odyssey would journey to the eight social demonstration cities. In
cities near the project sites there would be an opportunity to meet with guardians
of that area and to see both poverty and non poverty situations. They would also
have occasions for visiting the political and economic hierarchy in selected
locations.

The trip as outlined would cost around $5000. Perhaps the trip could be in
two parts or maybe special rates might be secured. If a large enough number were
available to go, a plane could be chartered.

Experiencing Global/Social Demonstration

§ ---involves being impacted by the different forms of innocent suffering around the
4 world, as well as the social forms being created to respond to the major contradic-
4 tions. Such exposure discloses the importance of travel as a means of expanding

| one's consciousness of his own situation. Such an internal journey enables

§ Expanding global awareness and exploding the new edge of global social demonstration

f ---involves bearing reports and stories from people who have participated in a
| Global Social Demonstration Odyessey to experience the unique differences of each

culture, to expand and frame images that can help in sustaining the global effort.
This kind of witness can be added on to the consult reports that the guardians have
already heard to boost the consult and offer additional perspectives and recommen-
dations on global social demonstration.

i Catalyzing guardian participation

---involves telling stories, showing slides and giving reports by those who went
on the Oddyessey as a way to sustain the vision of those already engaged in
Global Social Demonstration and to catalyze work in the new project.

Stylizing Global Responses

---involves creating screens for ongoing brooding which will prepare a guardian
to respond sensitively, comprehensively and deeply when a situation demands it.
Such brooding can enable a guardian to listen and respond non-defensively, both
prerequisites for global citizenship.

Implementation Plan

1) Assign one person from global centrum and a core group of guardians as
enablers and consultants to make plans, ‘send out preliminary announcements, make a
firm budget and finalize the itinierary by the April Guardian's consult.
2) Make a list of interested guardians from the consult.

3) Recruitment and follow-up plan.

¢
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Team 1 (continued)
GLOBAL GUARDIAN NETWORK

ITINERARY

July, 1976

CHICAGO - CITY FIVE

Mexico City - Attend Global Council

LONDON - Isle of Dogs

§ Los Angeles
4 Honolulu

; Tokyo

’ Seoul

JEJU DO

; Hong Kong (Global Guardians Consult)
: Singapore

; Darwin

§ Wyndham
OOMBULGURRI
f Calcutta

; Delhi

TAJ GUNJ

f Nairobi
KAWANGWARE
% Cairo
TRASTEVERE
§ Copenhagen
fz

4

%
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Montreal
Chicago
3]
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¢
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fLENS Promotion Meteriels Personnel irﬁg & Data "“béiéiieiéiBg¥6b§56§:¥?3§“”“““§33§35”iﬁégS"‘””"“”“ -
’ Exchange Marketing
Weekly accountability Target key corporetions
Centrum/Aree/Region Define strategic aim
Refine and edit of Executive Lens

current materials
(f1ip chart, etc.)

snxaN obeoiyny :yo)

Assign region LENS
marketsr gun

$1NSUCY ue|pieny yiuiN

Develop national public
image

~.

Enlist quardian support
Distribute marketing
materials to new
markets

Broaden advocacy
network

—
®
o
3
—+
=
(o]

Weekly log reports on

each target corporation
Discern inter-corporation
Brint faculty list relationships
including credentials
& authorization letters]

W31SAS TYIILIYL SN3T IAILNI3X3

Solicit inekind medie
Create continental services
course calendar

presentations

&

o

build single corporation o

battleplan 7

Select pedagoques and " Contect Ben Ball and ?
observers others for group N
°

~J

(&)}

|1 Jagaend

5
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Team Two

%
E)

TACTIC NUMBER ONE: LENS PROMOTIONAL MATERIALS

The intent of LENS promotion is to design and produce sophisticated brochure,
with faculty information and quotes from past participants, in order to
impact and register top executives of key corporations.

N N
N AV A SN BN ST PN SO T R d LT T T AT

LA T i R A A R,

MIRACLES:
1, Contzct past participants from San Francisco and Chicago Executive LENS
for comments to be quoted in the brochure by November 10, 1975,

2, Faculty details of 10 members out of which any four will conduct LENS by
November 7, 1975,

3. Prepare list of specific benefits from participation in LENSby November 5,
1975,

4. Brochure for NY LENS be ready by November 15, 1975so that marketing
guns have sufficient time to recruit.

T AEPLICN T BT A e e e A T a2 T 3T

P20 P LI P T LA I VT A LA TN VY G b T A T 0 W 4k B

S. Above work to be assigned to Program Scheduling in Centrum.

VN A ER R L T

TACTIC NUMBER TWOD: PERSONNEL TRAINING & DATA EXCHANGE

To enable merkeing of continental LENS this tactic establishes uniform
data exchange and initiates training through selection and preparation
of pedagogues and participant observers.

i
ST S TE AN E S T ot = Uk TR 53

NIRRT

MIRACLES:
1. Distribute checklist of uniform continental promotional materiale to
each coordinator by Wk 2 Qtr. II.

' 2. Corporation Coordinator logs weekly report and mails duplicate to cone
‘ tinental coordinator (Gary Tomlinson) starting Wk 3 Qtr. II.

i 3. Assign ten P=0's to N.Y, LENS to be "on call."

= O ¢ AV e MACMID b4 LT 8 R T " h D o e £

D ot A Tt PG o 2 BT

e

- x T el

(A R P AR N
B 14



~.

IQA: Chicago Nexus TACTIC DESCRIPTIONS & MIRACLES ’ Quarter ||
Ninth Guardian Consult October 10-12, 1975

Team Two

e

r L P i 8

TACTIC NUMBER THREE: PRIORITIZING CORPORATION MARKETING

T ¢ 4R i2  ORale Sl

R R P L TR i e

: This tactic has to do with enalyzing the key corporations and developing
¢ the marketing pitch which is based on research data including the followings

i CORPORATION DATA
Annual Report
for public vision and flavor as well es financial data

; Organization Chart
for polity structure: Rersonality oriented or task oriented?

Training Programs Used
for sensitivity and methods in use.

Corporate Contributions
for social consciousness evaluation

: 1974 LENS Marketing Manual :
: for further details and complete marketing strategy

. INDIVIDUAL DATA
Who®s Who
for biographical data

TR S o F Y AT ey e sy oy

Social Register
for social circles ;

AL AT e P,

Newspapers
for promotions, time in job, rising? i

I T I N O ot

y TACTIC NUMBER FOUR: COURSE IMAGE i
In order to firmly establish a quality image of LENS with the executive
level of the business community we recommend a statement on the stratigic
aim of executive LENS and an epplication of Town Meeting advocacy and

i promotion techniques to executive LENS.

7 INT M Lo e e L

MIRACLES: :
ICA join American Management Association i

: 2, Publish an aritcle on LENS impact in a journal, e.qg., Hervard Business
Review,

3. Run an ad series on ICA AND LENS in st least one me jor periodical like
Forbes or the Well Street Journal.
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TACTIC NUMBER FOUR: COURSE IMAGE (continued)

STEPS FOR MIRACLE #-2.

1,
2,

3.

4.
5.
6o
7.

[=
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Team Two £
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Construct 4x4 on function of article

Make pitch to suthor (a noteworthy businessman who has used LENS
significantly,) '

Hold PSU to build corporate rough draft with author participating
as rasource Derson.

Author and editorial steff polish peper.

Obtain company release.

Submit to journel

Revise as necsssary.

Distribut article reprints.
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TARGET COMPANIES AND COORDINATION ASSIGNMENTS

CORPORATION CONTACT FOLLOW=UP TARGET #
Bill Hindmen will ine
ATET troduce to man in Moffatt telephones 4
Human Resources Dept.
Al Williams Moffatt sees 4
I8m fr, Krieg
Ammerman
Through past grads Don Clark, Moffatt
EXXON calls and sees 4
Dick Eastburn Moffatt sees again 4
AMERICAN Humen Resources
STANDARD Director
UNION
CARBIDE Robert King, VP Rod Wilson telephones 4
MONTGOMERY J.P. Stark, VP Rod Wilson sees 4
WARD
ROYAL BANK OF Al Levin, Mgr. George McBurney
CANADA Public Affairs telephones 4
MOBIL P.J. Boglioni, Mgr. David UWood sees 4
oI1L Mgmt. & Prof, Educ'n
(also Sem Fried)
NABISCO Cliff Harrison David Wood sees 4
Director of Training
Eestern Airlines | Scott Stahr Scott Stahr makes
pitch to management 4

B T NP IINS  HL T2 br oV 1 B T
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CORPORAT ION

NATIONAL DISTILLER

CONTACT

TARGET COMPANIES AND COORDINATION ASSIGNMENTS

October 10-12, 1975

Quarter ||

T FOLLOW-UP  *

Jack Moffatt VP

Don Moffatt

;1

John Cowden
fisst., to President

Justin Morrill
' Gary.Tomlinson
see

R T A S R e s S o

PN R v F 0 GV

£TRY

|  mETROPOLITAN Chester Fisher Justin Morrill 2 :
H LIFE VP of Public Affeirs Dick Seacord :
: see :
A George Nelson Rod Wilson ;
; SEARS Management Trng calls 2 :
; Coprdinator :
¥ !:
: Scott Stehr er- ;

BOEING

ranges appt. with
Boeing Mgmt.

PROCTOR &
GAMBLE

Geoff Place
Sr. Director
Research & Dvlpmt.

Jim Armour sees

LEVER BROS.

Keith Hevalt

mpffatt sees

DOW CHEMICAL

Steve Guitard

Gary Tomlinson
calls

WORLD BANK

Mr. Lewis and
Andrew Kamarack
Dir. of [Economic
Dvlpmt. Inst.

Moffatt sees

I AR e oy s

SANTA FE

Gary Chesney

Rod Wilson sees

T S S L e R D e U ey
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FOR LENS FLIP CHART INTRA-GLOBAL MOVEMENT T.F.
TEAM 2 EXECUTIVE LENS

It is a double pleasure to be here to have the opportunity to talk with
you--and, we believe we have something worthwhile and meaningful to discuss
this afternoon. During this presentation, we will be talking about two
basic subjects or concerns. First, what are management's new needs and
responsibilities today and, secondly, how might we respond to those needs
and responsibilities. In the process we will be talking about LENS and
how you might benefit from this particular seminar. (Please feel free to
ask questions at any time during this informal and brief presentation.)

LENS focuses on effective management in a world of change. Developed by
the Institute of Cultural Affairs, a not for profit organization engaged
in research, training, and demonstration projects around the globe,

The ICA has 1500 staff members in over 100 cities, 52 of which are in the
North American Continent. In addition to that staff, there are some
3-400 businessmen consultants who are part time activists working with
the ICA in teaching, training, working with the research departments
communzty reformulation projects. There have been some 250 LENS Seminars
in the past two and a half Years, come 5000 participants, 3000 of whom
have been from the business community. LENS has been offered to 100's
of corporations here and across the globe. Among those companies from
whom management personnell have attended LENS a representative llst is

seen here,

Very briefly, we believe that our times and the basic process of
management evolution have combined to demand a new era of management.
Nothing is static in the midst of change and the world has seldom,

if ever, seen such change as is our lot this day. Upon no group is the
imperative to manage that change more pronounced than with business
management. Business management is indeed disproportionately, uniquely
responsible for the future of mankind. Perhaps one might say that the
demand on management has more to do with effectivity than with efficiency.
More emphasis on a concern with doing the right thing before being
concerned with doing things right. The corollary statement to that,

we would say that the emphasis in LENS is on management development as
opposed to management training, although it is certainly inclusive of
the latter, and by its nature, human or individual development as well.

LENS is a way of thinking as opposed to what to think. LENS is a .
demonstration of process as opposed to instruction in new skills or
techniques. LENS is an experience of motivity rather than a lesson in
motivatione

What are our concerns today as corporate managers? Basically, I think

it is safe to say that they are the concerns we have always had,

multiplied by a fuctor that would reflect chdnglng times «nd the complexity
of our zge. How is it that we make decisions in the face of the unknown?
The costs, the demands that reflect the complexity of the current situation
and the possibility of an indeterminate future. LENS thrust is to

enable objectivity and to give perspective and practical methods to today's
management relative to their responsibility in this new age of managemento
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INTRA=GLOBAL MOVEMENT T.F.

TEAM 2 EXECUTIVE LENS

QUTLINE OF PRESNETATION
FOR LENS FLIP CHART

We concentrate on the three créﬁ’cal issues of dec131on maklng, resource
utilization with the emphasis on human resource, on corporate attitude
and context, as integral to management's responsibilities and to their
institution’s survival or profitability.

Now, let’s get inside the course a little bit and look at the peices.

LENS bas a heavy emphasis on very practical methods of effective
management. We'll Talk more about those in a minute. It has, as we
mentioned earlier, a very definite concentration on corporate context,

both in relationship to the on-going operation of the corporation and in
relationship to its purpose. The course is based on a comprehensive screen,
an inclusive analysis of the total social process. This total social
process and analysis of it lends objectivity to rethinking the primary
dimensions of management.

The triangle you see here encompasses cultural, political, and economic
dynamics that are present in any society, or any microcosem of that
society, including a corporation, spelled out in great detail for the
use of the participants in the course. This screen makes it possible
to analyze and to objectively think about the complexities and the
possibilities in the inter-relationships of the dynamics involved.

The cultural triangle permits us to deal effectively with the corporate
context and with the possibilities and means of releasing human potential
for better utilization of the human resources. Here, we would be talking
about the corporate story, symbol and style.

The practical methods illustrated in the course--used in the course--
and participated in by the participants in the course are tactical
thinking, corporate action and human motivity. Tactical thinking
methodology which starts the first evening and continues through all
five sessions of the course is crucial to effective decision making.
Briefly, it is inclusive of determining practical visions or objectives,
seaxrching for fundamental contradictions that block the achievement of
those objectives or visions, and creating viable proposals, tactics,

and implementation models., Corporate action of the dynamic of
corporateness is integral to and part of the tactical thinking process.
It can best be described as a potentially catalytic 'creativity releasing"
dynamic in which people are free to work together, enabling each other
in the achievement of a common goal, or on behalf of a common purpose,
This method is experienced in the course by the participants as is the
dynamic of motivity, or the self-sustaining, self motivation that is key
to the release of individual human potential, which is the release of
our greatest resource, human resource.

The pattern of LENS then, is contextual in a practical way. As
foundation for corporately involving people in effective decision making
and in releasing individual human potentialj it is a course in effectivly
dealing with sparking responsibility.




- page 9

ICA: Chicago Nexus :

- . : Quarter 11
B Ninth Guardian Consult OUTLINE OF PRESENTATION October 10-12, 1975

; FOR LENS FLIP CHART INTRA-GLOBAL MOVEMENT T.F.
TEAM 2 EXECUTIVE LENS

D T A T T

Lt n L Tt AT N,

In terms of the course timeline, we talk about it as five days packed

into two, which may be some exaggeration, but let me explain. Start
19. any given day about 6:00 in the evening and go til 10:30 that night. 2

Start the next day at 7:00 and go til 10:30 that night, start the third :
: day at 7:00 and end at 2:00 that afternoon. Each session involves a
) meal during which conversations involving the participants reflect the
issues raised by the course. A short discourse serves as an introduction ;
to the main portion of each session which is the think tank. Session 1 ‘|
is on the global situation with the think tank focused on practical
vision. Session 2 deals with the political dynamic, renewed engagement,
and corporate action. The think tank deals specifically with the
fundamental contradictions blocking the practical vision. Session 3
deals with the economic dynamic, recovered vocation, authentic integrity,
and specifically concerns itself with tactical thinking methodology which
is going on through all the think tank sessions. The think tank output
‘ has to do with creative proposals. Session 4 deals with the cultural
) dynamic, recreated values, genuine fulfillment, and human motivity. The :
think tank output is the tactical system necessary for the proposals ;
written the previous session. The last session brings the comprehensive
down to the particular or in terms of the course format brings the global
down to the local situation. The think tank deals with developing
timelines and implementaries relative to all that has gone before in the :
previous two days. In the end LENS participants have not only been .
exposed to, they have participated in and experienced some new possibilities
in terms of effective management in a world of change.
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SPECIAL CONFERENCE CENTER
Movement signs
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Introduction

The Global_ Conference Center's uniqueness is that it demonstrates the
style of those who care for everyman. The guardians have played a crucial
role in the creation of the Kemper building as the Global Conference Center
of the movement. Guardians are now called to take responsibility for the
creation of the sixth floor Special Conference Center. We recommend the
following:

Overall rationale for usage

1. The uses for the Special Conference Center have been deliniated
into three basic usage arenas. These are sleeping areas, seminar areas, and
a conference and special function area.

The sleeping areas would be individual rooms of varying sizes designed
to accommodate from 1 to 8 persons. The number of people assigned to each
room would depend on the number of participants and guests present at any
given time. The nominal capacity for the facility would be 112 people (and
with no double deck bunks either). The rooms would be multi-purpose in
design, allowing for areas of conversation, meditation and relaxation.

The seminar areas, also doubling as small dormitories, would provide
facilities for simultaneous usage by several groups, or by one large group
wishing to divide itself into several seminar or discussion groups (a group-
to-unit flexibility)., The furnishings for the seminar rooms would be easily
removable and stowable in a conveniently adjacent storage area. These seminar
rooms being multi-purpose in design, would also accommodate such functions
as a library and reading room facility; a television and audio-visual (multi-
media) lounge; a "high-fi" facility; places for study and small business
conferences; a refreshment center; a place for small receptions; and informal
entertainment areas.

The conference and special function area would be "flexible space."
Flexible in that it could seat as many as 100 people for a single purpose,
or it could be separated by sound-~deadening dividers to be used by several
groups simultaneously.

We anticipate larger groups (such as this Guardians Consult) would
use the Guild Hall for its major group gathering and then divide into smaller
groups throughout the conference center.

2. The usage calendar may be anticipated to encourage sufficient
occupancy to make the conference center a viable economic reality. A listing
of anticipated usages would include among others:

1) coordination with the Global Movement calendar

2) Regional, area and global Guardians meetings

3) Executive Lens Courses (at least two per year)

4) Outside usage for various Chicago area groups (by invitation by
the Guardians

Y VY L T g vy L T S L R e Twreyyer =Ty
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Movement Signs

5) International Training Institute - ITT's (at least 2 per year)
6) Quarterly Community Reformulation Consults
7) Individual room usage by movement colleagues, families and friends
of Order members (on a space available basis)
8) Movement sponsorship meetings, such as meetings of Town Meeting
sponsors
9) Global, national, area and regional leadership training sessions
10) Global Demonstration Workshops;
11) Movement celebrations
and 12) Scheduled discontinuity housing for some 100 order families each
year.

3) The entire management of the Center will be in the hands of an elder
couple. These facilitators will see to the scheduling, pricing, room assign-
ments, preparation of rooms, meeting the needs of groups and individuals,
coordinating with the building. The fees charged will be on a non-profit,
expenses plus a percentage to repay the capital investment basis. The facil-
itators therefore will determine the kinds of services desired by the group,
e.g. regular food or gourmet food, coffee, etc., typing, phone, printing, etc.
and will set the fee accordingly. They will see that the rooms are prepared,
attending to or overseeing the housekeeping details, room set-ups and
appropriate decor. They will greet guests, take messages, prepare gourmet
meals, serve meals (or recruit intra- or extra-mural servers on a reimburse
basis). They will serve as sources for information about Chicago and the
neighborhood and keep up a library with resource material about the movement
and current events. They will see that the building accountant receives all
pertinent bills and fees and will take care of billing individuals or groups
using the facility.

Criteria for space and design
/

1. Floor Plan

The proposed floor plan as drawn by Sheldon Hill includes the construction
of the sixth floor into a Special Conference Center which would be a basically
self-contained living and conference center for 112 people, with cooking,
eating, lounging, and 1iving spaces provided for as well as conference facil-
ities. The plan includes a large lecture hall with a capacity of 120 and 10
smaller seminar rooms with a capacity of approximately 20 each (these rooms
will be able to be converted into dormitory space as needed). In addition
the floor will have a small library-reading room with global perfodicals and
audio-visual equipment available. This may possibly be located in the existing
smaller room adjoining the global guild suite. Other features include a
refreshment center which could be used as a tavern, and meditation lounges for
quiet conversation to accommodate 2-8 people as well as a TV-game lounge.

Living space will include 18 rooms with double occupancy and 4 larger elaborately

appointed guest rooms with their own bath. Additional space will be provided
for seminar participants in dormitory fashion by using the smaller seminar
rooms when needed. The proposed floor plan is displayed on the sixth floor
in the demonstration room. '

Quarter ||
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2. Construction Quality

Construction will be basically sheet-rock walls and fire-proofing based
on city codes. Materials with a 10 year depreciation value should be used
throughout. Showers and bathrooms are to be appropriately refurbished and
will be built to also accommodate participants in wheelchairs.

o P A s DY 2

3. Furnishings and Decor

The style of the global conference center will reflect the stance of the
global movement, that is it will communicate intentionality by being furnished
and decored in a unique fashion that is functional and flexible and austere
somewhat after the style of the Japanese SHIBUI. Four of the rooms will be
very finely done to accommodate "Bishops and Presidents," and will each have
its own bathroom. Each will have intentional decor and could accommodate
up to four persons or be divided with a folding wall to provide space for up
to two couples. 18 of the smaller rooms will accommodate two persons and
each will be furnished with a day bed, two chairs, a night table, a desk, lamps,
a closet, telephones jaxs. Room decor 1s to be individual aside from basic
furnishings and will be based on the 6 uhrs and the 54 areas, Two kinds of i
common decor will be used on the floor, permanent pieces and specialized tempor-
ary decor to suit the function of the floor for that particular seminar or ;
group. Themes to be emphasized: ;

RS A R R B TS
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54 areas of the globe :
the age phases '
the guild

social demonstrations (before and after)
parish grids

secular saints' photos

L A047 A e # 1 GAER e 8 e,

The overall effect of the Center is to be a tone of serious reflection and
engagement with a style of sophistication and at-homeness; there should be
no need to go out for entertainment.
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Cost and methods of financing

The Guardian Commission for funding sources to create a Special Conference
Center on the sixth floor of the Kemper Building is to be further coordinated
by Shell Hill and Team #3 of the 9th Guardian Council. This team has decided
to work through the finance model necessary to bring about the successful
completion of the project. Within a 90 day period the team will complete
the plan for funding this project. The objective is to complete the
renovations by July 4, 1976, with financing complete three months prior to
this date. The funding sources considered thus far are:

L TP ANG s P Ar g AT LA A

1) 40 people each contributing $3,000

2) room by room financing

3) condominium concept - Guardian ownership

4) in-kind materials, furnishing, decor labor

5) foundation grants for brick and mortar

6) global area "furnish a room" opportunity
Funding story to be developed by the commission will embody the dynamic
function of the space.
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V. Tagsks and Timelines

OPENING DATE. Jul¥u '76 {

Movement signs

Funding possibilities

1.
2.
3‘
4.
5'

6.

Condominium: Guardian ownership
Area responsibility

Room by room financing

In-kind materials

Guardian collatteral re: bank loan and interest
responsibility
40 @ 83, 000

80 @ $1,500

' Quarter |}
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Although there is overlap, Team 4 discerned four basic issues. The action recom-
mended to deal with each issue is stated briefly below. Details of a 10-point
§ Plan, including a suggested time-line, are on the attached chart.

. 31
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Issue No. 1: PRE-APPROACH TACTICS

# To eliminate "cold calling" and to minimize the variance in skills of callers,

{ we see the need of developing "softening up" techniques or pre-approach methods

i geared to getting acceptance of TM from communities or towns in advance.

§ Recommended Action: Targeted mailing, publicity through networks, personal referrals,
d TM as demonstration. The experience of the past months in relation to visitation

§ has indicated that various techniques can be used to announce to prospective

¥ authorization figures and prospective sponsors the intent and vision of Town Meeting

§ or Community Forum Canada. The intent of these techniques is to "soften" the

B prospective community and eliminate the "cold" calling ineffectiveness.

% i £ VTR 1S ST 22T s W,
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The global scope of GCF means that the demonstration project is at different stages
of development across the globe. Whether or not top level advocacy has been
established or whether secular networks have not been permeated, one issue which

§ will have to be dealt with in every situation is how to establish a local rapport

i of confidence on initial local visits. This has to do with sharing their vision

of concern through making available to them the tools and methods whereby their
creativity will be unleashed to bring their concerns to forms.

Recommended Action: The global scope of Community Forum means that the demonstration
project is at different stages of development around the world. However, there are
at least five basic steps in preparing and implementing initial visits, out of
recent experience, which will be generally useful. (List attached.)

| Issue No. 2: ESTABLISHING LOCAL CONFIDENCE AND RAPPORT
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Issue No. 3: WEBBING AND FRAMING URBAN CENTER i

How do you discern the authentic geographically based communities within an urban

complex and how do you reach key leadership within them. :

Recommended Action: The key to strategic catalyzation of local leadership across

| an urban area is building an adequate grid of local communities within the total
area. Exurban and suburban define themselves by their boundaries. The opposite .
is the case in an urban area: communities define their "community" by their nodes
or gathering places. It requires practical research involving the following steps: '
1) Find Geo-Socio Grid that transcends Pol., econ., and cult. demarcations. Research
historical development.
2) Plot the existing Pol., Cult., Econ. network grids onto the above grid (eg ward
boundaries) Use directories.
3) List the kep people in each of the networks in the neighborhoods by using director
ies (eg Kiwanis membership lists) 1
4) Select five key leaders on list and visit them. Put together ap'rospective steeri%g
committee hosted by 2-3 of the first contacts. '
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Issue No. 4: BROAD SPONSORSHIP PARTICIPATION . .

To ensure an authentic representation of the community, and to obtain more diverse
sources of funding, a steering committee comprised of a broad base of sponsors
knowledeable with the workings of the community. cont. P 3 o
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ISSUE #1
ATTACHMENT I

THE SOFTENING-UP PROCESS

One technique is targeted mailing. The ingight coming from the recent
past is that quantity is not the issue but the carefully defined group
within the community, which should have exposure to TM.

Another aspect of this softening process is the utilization of existing
networks: Service clubs, political organizations, ala Association of
Town Mayors, League of Women Voters, etc., denominations, all have ex-
isting networks into which information and promotional material can be
fed. Several methods are available; mailing using an organ@zation's
mailing list, article in organizations’ newsletters or speaking age-
ments at district or regional gathering. Every person who has ha TM/CFC
material pass before him/her prior to your visit is one step closer to
being a sponsor than one who is totally uninformed.

Utilize the community's social structures (e.g., cocktail party, pot luck)
to create a promotional event. Invite a few ICA staff (2-5) and a few
local citizens from another town that has had its own TM '76. Use indi-
vidual and small group conversations, TM '76 decor, and an informal display
table of literature to inform and catalyze interest.

As a way of breaking opeén an entire metropolitan area, a breakfast publi-
cizing and telling the Town Meeting story could be held for 200-400 people,
$ecluding political, economic, and cultural leaders, bicentennial chairmen,
service club officers, and media representatives. A key political leader
(Senator, etec.) might serve as the "drawing card” while at the same time
providing necessary authorization. The breakfast would be a massive effort
to introduce the ™ idea to a broad base of the community leadership, with
productive follow-up anticipated. A civic club business organization would

be the sponsoring group.
Every Town Meeting needs to be considered a demonstration project. At

least six potential Town Meeting leaders should be in attendance as obser-
vers at each Tewn Meeting.

2/
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The attached chart with the 10-point Plan presents the strategy for securing the
broadest possible list of responsible sponsor organizations Either an g-week or a
13-week time-line may be selected at the option of local leaders.

A KT M

THE CATALYTIC POSTURE

A S LTI T

Throughout all of the sponsorship development activities discussed above, the

posture of the key organizer must be catalytic. This means.challenging the local
leaders to accept primary responsibility. At times it may even be necessary for

the catalytic organizer to let the local leaders make minor mintakes, to facilitate
their learning by experience. Of course, serious errors and omissions must be brought
to the attention of leaders in time to prevent catastrophe.
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(Issue No. 2, Recommended Action, Continued from page one)

AL A e

1) Gather as many data sources as possible on the community (business directories,
phone books, personal contact files, etc.) and fill in the "community webbing chart"
from the Town Meeting Sponsorship Guide.

2) On arrival for initial contacts, reflect on geogrphic and social impressions of th%

35T SR 5 5

community and brood on the webbing chart prior to the visits. (You're after an emergi
ging "feel' of the community which will enable you to authentically relate to those
encountered.

3) In the visits the story of the TM/CFC and ICA needs to be laid out simply and cleax-
ly. Answer questions directly and encourage discussion of the contacts concerns for th%
community. (adking about depth human issues locally will exemplify serious concern fox
his community. You are not the expert on that. ;
L) After getting his nod of interest talk about who else needs to be seen mentally
filling in gaps in your community webbing chart.

5) Ask for personal reference or joint visits where possible.
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TEAM #4
9th Guardian Consult

SPONSOR'S JOURNEY
INITIAL TIMELINE - REVISED

OCTOBER 11, 1975

II

HII

B.

FOCUS I II IIT
T One-Day
Identify Steering Sponsor -
One Coordinator Committee Committee Weekly Meetings , Final] Phone Town
EVENT Day ollow-Up || Follow 6-8 Keps. Formation] Task ForcesWPhone Phone | Phone|| Check} cheek Meeting
Visit} Letter Phone Meet Calls | Meeting Begin Check Check § Check| Visit] Details
WEEKS 1 2 E 3 b - 5 6 2 8 9 10 11 _12 13
8
J 1 2 5 6 7
e 3 7/ -
STEP ENITIATION FORMATION IMPLEMENTAT ION
4?‘
1 Sponsor Task Sponsor
ggtzzgzggiggg ? Brief Committee Guide Create local promotional material
HANDOUT Show Work Notebook 1 page - 12 pts.] and local
promotion kit
10-POINT PLAN FOR CATALYTIC SPONSORSHIP
I One day visit and identify coordinator by ICA consultants

Find 2 or 3 key people who want the Town Meeting
Secure their recommendations of 6-8 additional workers to meet for an orientation/planning session,

Steering Committee meeting to confirm sponsorship

One or two ICA staff do

D. Break down task into digestible parts by presenting one-page list of 12 tasgks,
E. Brainstorm for comprehensive list of potential co-sponsors to form Sponsor Committee.
F. Confirm financial support/introduce local promotion kit.

Sponsor Committee meeting to create task

G.
H.
IQ
J

forces (Steering Committee goes out of being)
Identify potential blocks to success

Develop speakers bureau to be available to sponsor committees where needed,
Organize task forces/set goals for attendance.

Final visit from ICA consultant with Sponsor Committee to finalize preparations.

crr




ICA: Chicago Nexus COMMUNITY FORUM
Ninth Guardian Consul+t PROMOTION

Budget Reduction Team 4

CONTEXT Due to the urgency of printing workbooks for future Town Meetings, we are seeking information that may lead to

Quarter 11|
October 10-12, 1975

inkind (free of cost) paper and printing. Please fill out this questionaire during the Area Meeting. We will be in further contact

with you to strategize with you about your suggestions.

e T X VAR A NI aPah T e

YOUR NAME’
1. What firm does your business contract with for 4. What paper mills or printing companies are located in
large amounts of paper or printing? your community or city?

2. Which printing firm/paper company contracts 5. What influential person, (Mayor, etc) in your town

with your church, synagogue, service club,

attended a Town Meeting and might be able to help

recreation club etc.? arrange inkind printing or paper?

3. Do you know a printer, or someone in the
paper industry in your club, family, congredétion
or who attends meetings or committees you are

i ?
part of? (If so, please name) in that town?

6. What town in your area is having a Town Meeting soon,
that also has a prestigious printing firm or paper company

7. ON THE NEXT PAGES------- PLEASE CHECK ANY OF THE FOLLOWING PERSONS
HAVE OR CAN CREATE AN ENTREE FOR TOWN MEETING INKIND.

COMPANIES FOR WHICH YOU
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Team 5-=<DATA ACCESS

l. The interim data flow system utilizes present manual/technical }
resources including on line data access. four catagories of
information are generated: statistical, administrative, rlanning
and content. Statistical, administrative and planning data will
be submitted on standard forms which can be used later in t;e
bermanent long range 2system . TM content will be submitted

in notebook form toc be classified in accordance with ang
experimental model to be developed from the data collected

in demonstration town meetings. Date is stored and correlated
and retrieved on user demand and in recurring reports as desired.
(A graphic of the flow system is attahced.)

In order to develop a data management system for long range use,
weé propose creation of a project tem to do a comprehensive
analysis of infbHrmation needs relative to town meeting analysis
administrative requirements and to recommend basic system

design specifications. This team would be composed of gkXuardians
who would act as consultants to ICA and all work would be com-
rleted by Decemker 1975, ‘

2. A battleplan for requesting in-kind gift of computer time
and equipment would® consist of the following tactics:
A, Going to firms using computers where we have high level
contacts.
B. Going armed with the following "ammunition";
Basic Town Meeting funding pitch
System &gwXal layout design
Shopping list of needed equipment
Town Meeting stories

(0.4
Mentioning our contradicticns~--We've been gathering data on
Town Meetings and they are snow-balling. We'll do Town Meetings
an vhow, but we have had requests for data on meetings.

3.m Recommendations for screening workshop output, content, ex=
cluding symbols workshop.
A. Three content areas should be retrievbhlb: (listed in priott
R, T e key phrases that paraphrase the portion of the
final statements of proposals following “we proposa. "
for every town meeting.
2. The title and the key phrases that paraphrase the
final statements of challegas for every town meeting.
3. Tpe key phrases that paraphrase the first portion
oof the final statements of proposals from "In order that'}
to "we propose." i
4. Content of the first brain storm on issues for systematic
o FEEEAT LTI s AT VNP SR S B e ML TSR LA K 3 T2 ot G g/
3
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wTask Group 5, DATA ACCESS
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sample of Town Meeting (e.g. a random 10% of the
Town Meetings in Each Quarter.
R B, Brainstorm data should be retrievable by key words.
(e.g. ser can submit up to ten words for the scanning
of the file.)
C. Challenges should be retrédévable by:

--Hey words applied to Challenge title

-~key words applied to Challenge paraphrased contents

-=-social process code assigned by Challenge content
by trained coders.

D, Proposals should be retrievable by:

--key worlds in pamaphrased content between "in order
that" and "we propose."

--key words in paraphrased content following "We propo

-=classification of proposal at thrid level of social
process triangle by trained coders, where several
codes are assigned.

--classification by type of social structures most
likely to be impacted by proposal implementation
by trained coders.
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GLOBAL COMMUNITY FORUM PROGRAM TASK FORCE

page ]
i
¥ e ——— ]

v QUALITY FINESSE TEAM 6

3 ISSUES RELATIVE TO THE QUALITY AND FINESSE OF
COMMUNITY FORUMS

¥
s T T NN N AN B T 2 e 5 AR TR R i S ST HEATAE . T

§ QUALITY ISSUES:

A et 43 Y

1. Careful Preparation entails involving enough people in advance with
periodic accountability by ICA to check all details; Friday night all
details are checked again.

TR 4o CINT T L,

(NeThe o8 LY YGAT L e ay
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2. Building collegiality entails providing space, time and events for the
steerine committee, task forces, workshop leaders and ICA staff to focus
the whole task Friday night and to celebrate its completion Saturday

night.

[

4 8 G WY e
373 4 <ot

3. A crucial issue in maintaining and inproving the quality of the Town
Meeting is the pacing of the day which involves honoring the time line,
moving peeple into their workshops after talks and then quickly into
their sub-groups.

R YT s

CI e el P T < Saman ot 0 ¥

4. A key quality to Town Meeting is adequatel contexting for the content
of the day (through pubilicity and M.CX, the method rationale, and the

g songs (proper pitiching).

ey

X Rt

T L

5. Local 8pirit bursts happen in the midst of Town Meetings when local
uniqueness is highlighted through humor, spontaniety, change of pace,
surprise or whatever releases local creativity.

DETT:

—rie

STYLE ISSUES:

1. The empowering of local visibility happens in the midst of the local )
seeing the cruciality of their being in charge and their manifesting
the style of enabling the whole day to come odf as a happening.

D P T DO 3

2. A crucial issue in setting the style of Town Meeting is to estabiish
and maintain a tension hetween an atmosphere of fun while using a
particular set of methods to accomplish a goal.

3L TR T S

% 3. A key style in Town Meeting is to #licit participation through honoring
i all local wisdom, utilizing consensus and brainstorm methods, and

encouraging sponser people to take a trainee role.

4. The ICA style of detached affirmation allows the local people to pull
off the day and see it as the gift it is.

i 5. How do we project clear images of the set-up, the preparation and the
implémentation of the Town Meeting day so that each task is seen in
the framework of the whole happening”

SRR RS R UN AL IR L YO

R S P Y T T C N e

AR AR e TR A R RIS, ATl A AT ARXER 2L o BN G T kS KT BB R RU s s A S0 T i L2

is



ICA: Chicago Nexus

x
8 Ninth Guardian Consult
i

e, R 3T G g LR Tt Tl ARSI S5 (0 Ve B AR A D €1 T A e i RS SR T B T PR B T T A L N T A TN LN R SR AR kA AW ke i L e ot Rvaa

GLOBAL COMMUNITY FORUM PROGRAM TASK FORCE

QUALITY FINESSE  TEAM 6

N e

R
Smd
.

RETEaY

oo

AL I AT W o et DT
.

ST TINII L

LTt

ORI p IS e AR, PV AN TR T 2 R
3

Nor X o 7o AL

A2

O e AN

10.

IRt S U TN G AT LR e ¢ A PR CTAF LI Tt £ W Y T % 2 el

SIS

R VHANRET

¥
x

B

K

TEN-POINT PLAN FOR THE QUALITY AND FINESSE
OF THE COMMUNITY FORUM

An ICA consultant will conduct quarterly training sessions in each
metro for each TM role (orchestrator, consultant, workshop leader,
and task force enabler).

Community Forum consultants will develop and conduct in depth training
sessions in regional ICA offices, continental guardian meetings and
local circuit programs in order for guardians to become orchestrators,
consultants and workshop leaders.

Community Forum consultants will devise training constructs for
local workshop leaders by encouraging:
a. participation in another community's town meeting;
b. attendance at an advanced workshop training session; and
c. participation in the Friday night coordination meeting.

The Metro Cadres of each region will seek out people already trained
in workshop methodology or those interested in being so trained.

Schedule post-TM day evaluations of the leadership roles.

Names of orchestratiors will be referred to centrum, while names
of consultants, and workshop leaders will be maintained in
regional/metro files.

Each region is to assign a guardéan consultant to each
town meeting steering committee.

Each region is to remind the guardian ICA consultant to go over the
30-point check list with the steering committee two weeks prior to
TM day and again on th2 night before the event.

Hold the Friday night session on over-all dynamics, practics, and
workshops with as many people as possible, beginning with a meal
and concluding Saturday evening with an informal celebration event
which includes a reflective conversation.

Encourage a broad based community sponsorship in each TM which
actively participates in the task forces preferrably:
a. each organization contributing a specified amount of
money
b. assigning people to the steeting committee
c. guaranteeing a certain number to be present at the TM
d. sending set-up people to help on Friday night.
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SIGNIFICANCE OF COMMUNITY FORUM CANADA

BT et 5,

CFC, stands as a signal in the midst of the diversity of Canada. It is a forum for
{all communities to recover their own uniqueness with respect to themselves, their provinc
their nation and the social reality of North America and the globe.

Canada is now faced with the reality of hundreds of forgotten communities. In the
{imovement to the cities, Ponoka, Alberta and its citizens no longer find themselves "on
| the map.” The frontiers of the north are inhabited by artificial communities such as
EUranium City where its citizens tend to view themselves as folk '"not able to make it" in
jthe urban centers to the south. And in those urban centers, a high rise community at
ﬂStephanie Street in Toronto's downtown or the 30,000 residents of the now 5-year-old yet
Junincorporated area known as Sackville N.S. are representative of a growing number of
{unacknowledged communities. Nevertheless these are human settlements, and basic to theirf
j future is the recovery of the human factor in their development. i
_ Even communities with a strong identity find in the CFC a way to recover a snese of
j neighborhood. The creation of a practical vision incorporates the diverse interests of
;individuals and groups become a new social contract. A city like Sarnia, Ontario feels

the absence of commonly defined future to which a highly transient population can be

jjrelated. An urban neighborhood like Riviere des Prairie can celebrate 300 years of exis-};
jtence by claiming a future together. In North Winnipeg, Luropean and Aboriginal descen-
gdants struggle to create their common destiny. In Calgary a member of the legislature
grealizes that CFC is not simply another public meeting but the reforming of a body politi¢
i Building CFC is the process of honoring the waves to pull sponsorship together.
gAnglophone Canada (particularly in Ontario and the Maritimes) is searching for ways to
jjtridge the gap with Francophone Canada, keeping Canada as a nation. In Francophone
i Canada, a wave of enthusiasm for autonomy to preserve the French culture is appealed to

B
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in 1.) local leadership leading the day, 2.) CFC being a vehicle for local involvement

in new Quebec. The third wave found across North America is people seeking ways to renew
and rebuild their local neighborhood, a factor found in Ottawa West and Stephanie

4 Community Forum. CFC honors the dynamic of the cooperative movement, still strong in _
| Canada after forty years. CFC builds on a growing awareness of Habitat, UN Conference on
§Human Settlement, to be held in Vancouver, June 1876. It also builds on Banada's image

f itself as a member of the global village, a phrase coined by Canadian Marshall McLuhan.
jCFC, then, is marketed by appealing to a combination of these waves. )

g There already exists across Canada an invisible college of those who care--local men
iwho very often languish in forgotten communities, burdened with a restless longing to

i experience themselves accountable to history. CFC is a project which reaches local man.
§It finds a small town mayor, or a city official, looking for effective methods of local

j consultation or any citizen, concerned to have the gifts of his fellow Canadians harnesse
ﬁfop tne future. The catalytic event, the happening of the day, gives him a new sense of}]
i hope for the future. At the same time he sees others who also care, and may recognize in
{ the movement a web of new colleagues with whom he can engage practically in such tasks as|
?sponsorhip, promotion, and leadership. The CFC provides a structure to engage local man
in his global context. The reception of CFC witnesses to this being the catalytic
fmoment. With CFC and TM '76 tested and refined in two nations, the structure of al con-
4§ tentless event has been birthed to release man to his global citizenship.
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" SPONSORSHIP  JOURNEY

: PROGRAMME FINESSE
i Programme Finesse: Set up

4 The "set up' happening is occasioned by a veneer of businesslike conduct
£ backed by enthusiasm to serve that particular group of sponsors and deliver
tgem into the fun and hard work of catalyzing a new set of community relation-
ships. <
1. Give a clear discription and assignment of responsibilities.
2. Catalyze the sponsoring bodies resolve to bring off the CFC.
3. Be the style of business-like intentionality and forthrightness.
4. Create the Forum climate all through the set up process by reflective
and symbolic tools.
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Orchestration:

Orchestration of the day is the critical point at which transparent style
and finesse will either illicit a spirit happening or simply another meeting.
The following are guidelines for orchestration of the day:

1. Successful orchestration depends on careful planning of the Friday night
tasks so that details come off smoothly on the day, difficulties are dis-
covered or prevented and people are free to participate fully in the event.
In practice this includes knowing how the whole space will function
(including the production area), testing the production equipment,
preparing the guild sheets and having them ready in the guild rooms, and
doing enough of the kitchen pre-paration so that lunch is quickly prepared
and served.
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2. The constant demands of the day require a style of alert nonchalance which
keeps the schedule tight enough that the time of participants and antertalner.
is honored yet allows for flexibility throughout the day. In bi-lingual :
forums the switchback method which utilizes the two languages but does
not repeat material insures that both languages are equally respected. ¢

2 ‘The style of the talks is designed to enable the day by setting the i

context for the workshops rather than being evangelistic, preachy exhortatlon .

i
l
i
'i
i
%
B
i
3

i 3. Anticipate every p0351b1e and concéivable glitch that might appear. An

; active, alert looking and listening will disallow goofs in any form. Things
such as being sure of a fool-proof way to get materials through customs,

; a method for handling reporters and news coverage, being sure the hall will

: be open at the appropriate time, knowing where the fuse box is in case of a

B power failure. Anticipate the worst and prepare for it quietly and

optimistically.

e L& aTmn raenn g

Leadership Training:
Leadership training is a continuous process, from the first encounter to the
close of the community forum. Paramount is a confidence in the methodology,
i as evidenced by a w1111ngness to use the methods in a variety of ways throughout!
the training process. It is the dynamic of the process rather than following
a step by step structure that is key. It is important for the lezder to honor
the wisdom of the community and be willing to share his own insights openly and
freely. There should be special training that takes into consideration the
unique requirements of each role, whether M.C. or food service while honoring
local customs and expertise. A trained workshop leader has the confidence to

press beneath the surface 1s ues to depth challengea, to 1ook for the breakhr mght°
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II.

III.

IV,
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CFC AUTHORIZATION STRATEGIES

PUBLIC RELATIONS PROGRAM

A public relations program can spread the word about CFC, informing groups of the
existence of the project and preparing the ground for their eventually becoming
sponsors. A press release should be issued following each forum. National and
organization magazines to which sponsors relate can be invited to publish a feature|
article.

REPLICATION PHASE PROPOSAL
Write up the Habitat Brief as a report of initial findings of the CFC to be refined
and substantiated by participation in the replication phase. Include: challenges §
trends, proposal trends, clippings, pictures, s#atistical data, comments, sponsor's'z
testimonies. Include a cover letter indicating uses groups have found for CFC
and a request card.

T LA TR A S N VT X e 8 ¥ A s NI DTG M

NON-ICE CATALYSIS OF CFC ;
To extend the role of non-ICA catalyzers, we sgugest: sponsorship model to includef;
starting another CFC, writing up profiles of typical key figures who have done g
CFC's, develop pitches showing CFC's benefits for economic and political sectors,
service clubs or other community organizations, asking key contacts to locate
sponsors.

EFFECTIVE CATALYTIC CALLING

In order to use existing authorization to catalyze CFC, a screen is needed which
will allow the movement to web the socio/economic structures of each Province
for effective use of key contacts. Calling is most effective when done with an
advocate who has experienced a CFC and at the same time the team has been '"sent"
by someone whose name has power.

CIRCUITING AS AVALANCHE CATALYSIS

L
For most effective use of circuiting we propose:
a) Costs: circuit costs need to be controlled by rational scheduling with
budgeting as one value; also financing for the global funds should be sought from
communities and government.

b) Data system: as sponsors are visited, data about each call needs to be
recorded and on file, with a visible warboard for each city.

c) Follow-up: An effective follow-up model includes scheduling visits in accord- f
ance with the circuits and also tactics are needed to reduce the number of follow- §
up visits for each sponsor and keep them within the circuit schedules.

| YA
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Team 8 NATIONAL AND REGIONAL FUNDING
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WORKING COPY
§ The Town Meeting budget is an example of local-national
i cooperation in the Celebration of the Bicentennial. As a Horizons
§ Project of the Bicentennial Commission, it is a national project
{which is partially subsidized by national foundations and corporate
i funding. It is also a locgl community project, and therefore is §
partially funded by the local community as well as local and regional i
3
i
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4 Bicentennial Commissions. {
The budget and its graphic counterpart are the operating guidelines ;
for funding the Town Meeting. It spells out all the catagories of -
expenses and possible sources of income. The total cost of a single
4 Toan Meeting (prorated on the cost of funding 1,000 Town Meetings)
is $2,500.
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TOTAL TOWN MEETING COST - $2500

v
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# Local Sponsors Corporations
‘ ' Foundations
$1000 Individuals \
Bicentennial Commis-\

sions :
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$900

ICA participation
Volunteer staff
and
Regional facilities
$600
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WORKING PAPER

BSTIMATED BUDGET FOR 1000 TOWN MEETINGS

# I. Town Meeting Actualization $600,000
; A, Leadership travel $400,000
B, Program Materials 200,000
: II. Town Meeting Administration $911,320
: A. Regional $548,320
l. Promotion $230,000
a. Travel $147,200
b, Printing 69,000
c. Mailing 13,800
2, Coordination $165,600
a. Equipment $ 41,400
b. Supplies 13,800
c. Telephone 110,400
3. Training $152,720
a. Travel $147,200
b. Materials 5,520
B, National $363,000
1. Promotion $162,000
a. Travel $100,000
b. Printing 50,000
c. Mailing 12,000
2, Coordination $101,000
a. Equipment $ 24,000
B, Supplies 2,000
c. Communications 25,000
d. Facility 50,000
3. Research $100,000
a. Research amortization
$60,000 ¥
b. Data management 15,000
C. Publications 5,000
d. Conferences 20,000 g
" TOTAL TOWN MEETING EXPENSES $1,511,320 E
i
g
|
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WORKING PAPER

PROJECTED INCOME FOR 1000 TOWN MEETINGS

i I. Town Meeting Actualization fee $600,000
; $600 per meeting
i II. Town Meeting Administration Funding 900,000
; A. Bicentennial $200,000

l. State Commission $100,000

2. Others 100,000
B. Donors $700,000

l. Individuals $100,000

2. Corporations ' 100,000

3. Foundations 300,000

§ TOTAL TOWN MEETING INCOME $1,500,000
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Team 8 NATIONAL AND REGIONAL FUNDING

WORKING PAPER

NOTE !

The large portion of the operations of the Institute of Cultural

'iAffairs rests upon a support base of grassroots contributions and
] the voluntary commitment of time and talent from men and women
1 across the United States. The following is an estimate of this
i support as directly related to the Town Meeting '76 program, and,

therefore, not included in the above budget.
PERSONNEL:

8 National field staff

$1000 per mos. (100% time) x 12 months $96,000
5 National field staff
$1000 per mos. (50%time) x 12 months 30,000

§ 114 Regional faculty and staff

. $1000 per mos. (75% time) x 12 months 36,000
4 192 Regional faculty and staff

‘ $1000 per mos. (50% time) x 12 months 102,600
] 200 Business and professional consultants 176,000

$10/hr. x 88 hr.

§ Space - 46 offices @ $360 16,560

$572,360

e

. ﬁnwum;ﬂQ#



s . l

ICA: Chicago Nexus ’ Quarter |1 5
Ninth Guardian Consul+t October 10-12, 1975 g
g

! MODEL PROPOSALS - TEAM {9

CONTENTS

T AR LT RN S T

I. Mnltinational Business Corporations
II. Locals of Labor Unions

III. Church Denominations

v IV. Sample "Hook" Paragraphs for:

A. Xerox Corporation

B. U.C.L.A. or Harper Community College

; C. Various Family Foundations

V. Six Lead Paragraphs for any Proposal

V1i. Proposal Components for Specific Prospects




LI 4 g s

e )R

UL ST ST SN T

el SAG LR

N,

L KTP TR e 2i S L

AN 8,

e T R P e L

I e L I R e S L T e e I T BT e Tt

ety

T TV A5 e 0 BT

R R e TR DT C
E

3N A PR D T It Mt T WA e AN AT r G s sl eU i ot el L M D P St AR SR DB e TR Gt § e B R G0, S Ly at

ICA: Chicago Nexus ' uarter ||
Ninth Guardian Consulft October 18-12, ;975

MODEL PROPOSALS - TEAM {9

I. THE MULTINATIONAL BUSINESS FIRM PROPOSAL

The American Revolution started as a movement to give the quality
of 1ife new possibility in a limited part of the world. Since that event,
the symbol of local man's taking responsibility for his own destiny has
taken root around the world. The seed has been, for the most part, borne
by an ever-growing economic interrelatedness of nation's.

Local man has chosen to share in social decisions or to disrupt
that society which refuses him a voice. Third and FPourth World nations
have chosen to utilize western technology in local community development
or to disrupt that technology which refuses to cooperate with that
development.

Global Community Forum is a program of local citizenry engagement
in local community development available in 23 countries. The corporation
which sponsors this program will have its ear tuned to the real needs
of local man around the world, and will participate in craating that
that dynamic, but stable, society in which business can thrive.

The atmosphere of the world's economy is of utmost concern to a
multinational corporation. It knows that a comprehensive outlook 1is
crucial in the analysis of every serious business issue. It also knows
that an understanding of the public's viewpoint is a crucial stgp in
this process. The public, on the other hand, has a similar concern for
the world's economy. The difficulty in measuring the mood of the public
is the lack of a method to articulate those concerns.

Many major firms recognize that public understanding of the nature
of business and its mission is inadequate. Education of the public
appears to be a real challenge to these firms. The Community Forum
permits the public to educate itself. The task of stating proposals
which address the challenges to the economic future of their communities
and their nation makes Porum participants aware of the social complexity
in which business operates. While their vision may not be clear, their
consensus indicaties how they really feel about the power of large
firms to assist in building the future of the nation and the world.

We offer your firm the opportunity to help promote the Community
Forum program through a grant to the Institute of Cultural Affairs.
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ITI. LOCALS OF LABOR UNIONS
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The well-being and future of the XYZ Union and its members
is ultimately interwoven with Anytown's. All of the city's citizens
(including your members) are seeking a new, brighter picture of
their future. The city and the union have a responsibility and
opportunity to join together in molding that future.

TOWN MEETING '76 (TM '76) provides the practical forum
for (I) enabling your members to forge a better quality of life by
directly participating it its creation, and (2) enabling other citizens
to better appreciate the aspirations and needs of your members. This
occurs through ™ '76 as members learn to effectively and fully engage
in their community decision-making structures, thereby allowing them to
experience greater satisfaciton with their lives. Tm '76 allows union
members to see they can make dacisions about local 1issues, including
increased involvement in union functions, enhancing the union's ability
to prevent exploitation and avoid indifference. TM '76 also provides
invaluable feedback to you, as union leadership, concerning the wants
and needs of your membership and their neighbors, providisg data for
future planning. The proposals from Town Meetings can alert leadership

and motivate membership:
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Finally, and perhaps most importantly in view of the basic
principle of the labor movement (the right to take appropriate job
actions), 5,000 Town Meetings across the continent will encourage
empathetic involvement of a broad constituency throughout the land.
Should local XYZ be congronted with the necessity to protest given in-
justices, that constituency‘'s opinion-power in Anytown will be more
understanding and supportive. The frequent skepticism about the care
and responsibility of local XYZ #007 for the community can be significantly
reversed by its known support of TOWN MEETING '76.
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We therefore request $ from the membership (executive board
on behalf of the membership) to support .
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ITI. CHURCH DENOMINATIONS i
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Is community alive across our nation and the globe today? Has
man lost the human dynamic in the midst of an urban technology that
. increasingly leads him furthur from his own identity and his identity
to the community around him? These questions are alive today in our o
society, and the institutions we all have looked to in the past are §
no longer providing us with the answers or models we need to give
meaning to our lives.
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The spirit issue we are confronting involves our inability to
give form to the Christian principles of Faith, Hope, and Love which
has held the Church as the focal point of our society for generationms.
This shift has been a gradual process. In the recent past we have been ¢
able to look to the political and social units to f£ill the void. The :
collapse of the 70's has left us in the void again. §
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Town Meeting offers an opportunity for the church to participate %
in shaping the future of local communities, our nation and the world by
demonstrating the 21lst century style of the servant of all mankind.

Consistent with the call of the church to enable care for our
society, the Town Meeting allows people to identify their concerns
for the world and then look to themselves as the ones who will respond
to the challenges they have named.
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The structure of the Town Meeting invites partipation in life’itselZ
by providing the channel for a community to act upon that which it senses
to be its needs.
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% The._Church .as a collective body as well as its members individually
A must continually address itself to the question of what it’ means to be
significantly engaged in creating a better socilety.
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IV. SAMPLE "HOOK" PARAGRAPHS FOR: %

A. Xerox Corporation :
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The challenge of the 70's for the Xerox Corporation is not one simply limited to ;
the pains of inflation, declining markets and increased competition. It is on :
the other side of these explicit dynamics the the real challenge can only be seen
as what it means to .be the "new corporation” that is to say that to be responsible
demands an address to the political and cultural roles that Xerox sees itself en-
gaged in. The new models demanded are ones which draw the greatness from the
corporate body and are models which allows both employees and community to see
their relationship to the world, their community and to Xerox. Productivity in
society and community promote the welfare of many and the vehicle we offer is

Town Meeting.

S
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Xerox will participate in Town Meeting '76 knowing that this will further the
goals of the corporation. As a business which understands that a society making
its own decision for itself is the only one in which free enterprise can prosper.

Xerox is pioneer in realizing a man's 1life is mor than job and family. When

it's job and family, neither are sustained. You have invested a program that
gives a year to engage society. Town Meeting is a program that in one day allows
a community of people to creatively engate the social process thereby giving
focus to numbers of jobs and families and society itself.

P Y T S R S S M RS B % - AT, T

These are times of incredible opportunity and possibility. Xerox is synonymous
with innovation, the future and service, so is the Institute of Cultural Affairs.
How can thes qualities be share with our whole society? The bicentennial celebra-
tion offers a way ... Town Meetings across this continent, and finally around the
the world is the opportunity for men and women to respond affifatively to the times
and the future and for Xerox to be a part of that affirmation.
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Tell Xerox, as the corporation who cares about the apathy, lack of hope, despair
and lack of authentic participation of people who really care, that you have a
proposal which deals with the these issues. Spin on what heeds to happen to
people to reverse the above trends and that Town Meeting accomplishes this goal.

In order to perform the fundamental community service of enabling local citizens
to participate in planning their future, we propose that Xerox be 1 of 50 major
companies which sponsors 5000 town meetings which will be conducted across the
U.S.A. from July 1975 to July 1977.
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Town Meeting draws out the participant's own statements of the challenges to the
nation as they experience them locally. Then the participants design their own
proposals to address these challenges. They design their own map of the future
of the world, their nation, and their community. Business may show up as an
igsue, or as an element of a proposal, or as both.
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A. XEROX CORPORATION - cont.,

This project lend itself to the concerns of the Xerox Xorporation for its service
to mankind as manifest in its advertising, sponsorship of culturally necessary and
excellently produced T.V. programs, and in its well known personnel policies.

The Xerox Corporation's concern for the quality of life on the planet will be
expanded through the 5000 Town Meetings and the name of Xerox will be further
enhanced by its aid in making the project possible. In addition the actual use
of Xerox equipment in each Town Meeting has, we believe, ultimat sales value.

By becoming a "national sponsor" of Town Meeting, Xerox will be seen as a leader
and pioneer in giving employees and their communities the chance to celebrate

the Bicentenial in an authenticn and innovative way which will result in involved
citizens and revitalized communities.

American citizens have been entertained and spoken for by our nation's political
and economic system to the point that they are ready to speak back. Our nation's
leadership has struggled to articulate the mood of the populace relative to the
major social issues of our time. What is neede now is an organized way to gather
the untapped potential of the people's feedback to its leaders efforts. The role
of business is to link the local and national effor to fund such an effort, called

Town Meeting '76.

In the same way you have served the world by your duplication of the written word,
we are offering Xerox the opportunity to participate in the replication of the
upsurge in human spirit that happens in Town Meeting '76.

Where is it that mankind has been? Where is it htat manking is going? The sensitive

and responsive organizations and individuals in this world have always pressed
that set of question for the meaning in their lives and times. Those who wrestle
with those Universal issues have likewise pushed them into the practical corporate
and individual activities which undergird the moment to moment acts of 1living.
Xerox is one of those organizations that ... :
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IV. SAMPLE "HOOK" PARAGRAPHS FOR:

ey 5w

B. U.C.L.A. or Harper Community College

LTSNS L T

AN
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The origin of the university concept was a forum in which scholars could gather

to share their views about the nature of the universe. Throughout history,
institutions of higher learning have expanded and refined this concept, opening

the forum to all youth and all faculty with the eseential ingredients of sholar-
ship in an expanded universe. The Town Meeting reveals the power of local

people to engae themselves for a day in a forum similar the the original university
and share their views about the nature of the community, the nation, and the world.

VoTy SeIn AL Cis

In defining the changing role and challenges of the educational structures for i
now and the future, we offer any college or university the opportunity to
participate in financing the Town Meeting '76 across the nation or globe, intern- i
ally and externally in exchange for the feedeback of the 5000 meetings in order i
to better determine their goals and meet their challenges in reaching their goals.

As an educatinal institution you have been concerned with educating the whole
man and providing cultural dervice to the wider community. Today people are no
longer satisfied with theoretical methods for solutions to their problems. They
want to have a direct hand in creating the future in which their lives will be
lived. U.C.L.A. (or Harper Community College) has the unique opportunity to
sponsor community-wide labratory research in new forms of truly human community
for citizens for the 20th and 21st century through sponsoring global community
forums. The results of this research will be a model available for any community
anywhere.

Ay P I T A T

The increasing demand for practical, future oriented, research has been manifest
in all dimensions of our society, especially in education where every academic
discipline has experienced the impact of the collapse of the dependence upon researchj
dedicated exclusively to theory. The widespread skepticism and cynicism expressed K
among sudents of the 1960's has resulted in a deep desire for education to reach
for more practical horizons in the 70's. The practical, flesh and blood Town
Meeting project lends itself to meeting this depth consciousness and offers all
educators, especially. in departments of social studies, a new, relevant, vehicle
forthe kind of down-to-earth study that also may result in the necessary grist

for a new social vision. It is comparatively inexpensive while its scope is
global and offers a new way to enlist the commitment of today's student.

In the effort to serve the people our schools are finding that the people are

ready with the answers to what it is that needs to be done about the social concerns
of our time. The paople are looking th their educational facilities to lead the
way in discovering effective methods of eliciting that knowledge. The Institute

of Cultural Affairs program, Town Meeting '76, a one day community forum, is out

to do that job in your local community.
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B. U.C.L.A. OR HARPER COMMUNITY COLLEGE - Cont. 1
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The University has always been concerned with creating "a man for all seasons",

of people prepared and trained to fully engage in contemporary society and become
leaders in their communities. The best Universities have always had an impact
beyond the student body, being of serdce to their resident communities and pioneer- |
ing new ideas and ways for societies as a whole. Participation in Town Meeting 2
will allow Universities to recover their catalytic role in a fresh new way by
providing an example of effective participation in community decision-making for
both students and the total citizenry. The University will again become a source
of social innovation, a servant of the people, and the creator of enthusiastiec,
trained leaders for our 2lst century society.
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Education is for the development of human community in Colorado State University

and around the world. The education objectives of Colorado State University are

instruction, research and service, finally concerned with encouraging the develop-
ment of the tools for participationg constructively in society today and in the 5
future. Education is concerned with learning, with changed behavior, with life- N
long attitudes and outcomes. How can faculty and students pursue these common :
gjoals? Town Meeting is education, it is learning by doing, and by engaging and ;
releasing human creativity by experiencing effective problem solving, planning y
and by demonstrating concensus building methods. All of which allow the graduate
of Colorado State University to embody what it means to be "educated".... more :
fully human. We prpose faculty development funds for the bicentennial year j
of 1976 be dedicated to the Town Meeting education happing at Colorado State

University.

Education in our country is inexorably tied to the people who support its function
in society. Serious questioning across the country from all people directed

to all educational components has shaken the institutional foundation at éritical
links to society. For example, the long-relied upon nexus of the educational and
economic community has been challenged. The education community has responded
with career education. But where in the long-range does that leave the country?

Is the relationship of society and education mended by this type of mandate -
response relationship? What is the link and vehicle ecudation and society require
at this time in history? Town Meeting 18 a model and practical tool which is offeted

to move beyond that situation.
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The question forever befor the educating community is how we enable human beings
to become more fully human. The challenge befor educators seems to be to inter-
weave the very practical issues that society faces with the responsibility of
tooling men and women to deal with these issues to create a better world. Town
Meeting offers the unique opportunity to harvest the thinking of thousands of
people who need only to know how theit wisdom can be channeled toward a practical

response to the future.

Town Meeting is an occasion to gather percieved social issues and proposed
resolutiong from sampling one million people in a 2 year period. Data from these
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B. U.C.L.A. OR HARPER COMMUNITY COLLEGE - Cont.
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meetings will be available for analysis to participating institutions.. For a - i
university to gather that amount of data would be prohibitive in cost. I.C.A. :
offers Harper Community College access to data and participation in all phases g
of actualization to Town Meeting for a total cost of $48,000. 2

LT

Town Meeting '76 can provide William Raeney Harper Community College the data it
must have to meet the educational needs of the community it serves; and thus Harper
can participate in this program knowing that it will further Harper's own goal of
providing the educational factor in community development.
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The role of education is quickly becoming an unknow commodity in a society where ;
concrete rewards are becoming very nebulous. At the heart of the educational 8
crisis lies the failurcof identification. How is it that your institution identifies |
with the community it is a part of and actively seeks funds from, how is it that
your institution identifies with its students:and enables them to see their

role in the society of mankind and not simply in the vocational crisis that they
find themselves a part of. A program is demanded that will provide a forum

to respond to these issues. It is time for the role of theoretical research into
the role of sociological motivity taking place at your institution to give birth
to a practical model that will respond to the future. Surely some of the funds
that you earmark for these ares can be generated into a real, proven Town Meeting

'76 model that can respond to these issues. E
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V. SIX LEAD PARAGRAPHS FOR ANY PROPOSAL
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1. THE TIMES with ARBA authorization
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3. GRASSROOTS USE OF CONSENSUS METHODS
CONCENSUS

eyt

AWAKENMENT

&
BUDGET $600 - Local fee to I.C.A.
.ﬁ400 - Production costs

of local community

RESULTS research, replication
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7.,8.,9. Unique 3 paragraphs for specific prospects
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2, 5000 T.M.'s 1% of adult population to give representative base

4. PROFOUND new hope faith, renewal; inject profound meaning

5. I.C.A. developed Global Community Forum: T.M. '76/ C.F.C.

$600 - Region & National program expense funded outside

6. PRACTICAL Statistical Analysis; igterpret, publish continuing
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IV. SAMPLE " HOOKER' PARAGRAPHS FOR:

C. VARIOUS FAMILY FOUNDATIONS
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In order to better serve the needs of Chicago citizens, each TM'76 will result in a
concrete set of proposals for action that each local community can use to improve
its own quality of life. These proposals are not brought in from the outside, but
are build through the pragmatic methods of the community forum as exercised by the
local citizens in each community. This is perhaps the most effective way that
humankind will be benefited...that is by providing for itself through its own
internal wisdom. Thus the $50,000 requested in this proposal will provide the
Walgreen Foundation exactly what was intended for the use of its endowment.
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(Assumption is broad freedom, but in narwow geographic area-N.Y.C.)

Responsibility for the human condition is a corporate concern. We find ourselves at
a critical crossroads in the wlefare...in the very existence of the city. The

new fiscal structure New York will take is in the end "the way it is", that is to i
say it will happen whether we shape it or mot. The loss of our economic base :
and the exodus of our middle class and the declin e & uncertainity evidenced by our
political structures require that we seek our answers from the grass roots.

++.This is a community happening. It analbes those 'lost" New Yorkers to grasp
their common destiny to create the models that m mold their new overall structure
in a way that will give meaning to their lives.

.+.As a body concerned with the welfare & global role of our city, we would seek =
your aid in the enablement of a program that will catalyze human involvement, &
help those "lost" New Yorkers to find their greatness again & rebuild New York

into the global mecca that it has always stood for...What greater use can be
conceived for your resources than " human catalyzation ".
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H T™ '76 is a program of 5,000 one-day community forums related to the Bicentennial
célebration with ARBA approval, that is concerned with the long-range benefits of

g awakening citizens to participate in local community affairs. ICA will assist
i local sponsors by providing trained expert consultants to insure project success,

although each TM is planned and carried out by local citizen groups at minimal
cost. Pilot TMs have been carried out in many communities with great success

: and a number of foundations, corportations and other institutions have pledged
their sponsorship. Your money will go a long way for something worthwhile, with
minimal risk.
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Project TOWN MEETING '76 sponsored by the Institute of Cultural Affairs on behalf
of the nation'’s public, deserves and needs the XYZ foundation's financial support.
ICA's projection is for 5,000 local community forums happening over the next

two years., Local funding requirements are estimated at $600 to the ICA to cover
direct costs for conducting a TM, pluas an estimated $1,000 for local promotion
and enablement. National funding - which the XYZ Foundation can participate in,
is also approximately $600 pexr TM. For the 5,000 meeting project the total
national funding goal is $3 millien.
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IV. SAMPLE '"HOOKER" PARAGRAPHS FOR:
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C. VARIOUS FAMILY FOUNDATIONS (p.2)

L2 TS EA N O S NS T B A e T A I S A

Participation in the history-making process has been the objective of many nonprofitg
organizations in this country. Your organization as a family foundation has i

3 benefited humanity through a series of grants designed to increase the quality of

;. life in this nation. The ICA as a nonprofit human development organization has

sought to provide models and programs that release human potential to create the

abundant life for which mmx=z%k release human potential to create the abundant

life for which we all strive.

++.IM'76 18 our gift in this bicentennial era to the people of our country. We

; would invite you to participate in our efforts through a grant that would under-

¢ write 5,000 1-day TM's for our fellow citizens (now and for the next 200 years).

e
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The quality of life in any community can finally be sustained and enhanced only

as the grassroots citizenry becomes effectively engaged in decidéng and implementing
that communitg's direction. TM is a program for involwving the people of a local
community in determining its pressing issues in the contect of National trends

and then devising creative resolutions to them. ICA proposes to conduct 50 TMs

in the Dal Worth metropolitan area involving 10 - 20,000 people. Total cost of

the program is $90,000, 1/3 of which is borne by participant fees.

(x the above assumes limited geographic interest)

7 ST T B P T

AT

The health of every community is defined By the physical, the mental and the
siritual arenas of the well-being of its members. The future of that community
lies with the developmental health of its youth.

«+..The TOWN MEETING '76 program is a one day health-full event. Participants
articulate their concerns...their dis-ease...discern the causes and prescribe
remedies in all 3 arenas. Participation of local communities will be assured by :
your commitment of $600 to stand alongside the $1,000 raised locally. ;
...The prognosis for positive outcomes is excellent! Therpuetic benefits from y
effective community interactions by all age groups in the 216 TMs planned for :
#mxt America's "breadbasket" will help assure the continued link between i
the XYZ Foundation and the well-being of human community.

(above assumes moderately flexible objectives focusing on community health &
human development. Their giving record discloses giving has been toward programs
centered in the midwest).
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‘. IV SAMPLE "HOOKER" PARAGRAPHS FOR:
i C. VARIOUS FAMILY FOUNDATION

The challenges which the participants identify in the Community
Forum may arise from any segment of the processes of society. The ]
proposals they design may call on the resources of any other segment ’
of the social process. An economic challenge may produce a political
or a cultural proposal. The funds foundation grants to
the Community Forum program will promote the basic understanding

of the live issues of our society, and they will permit all the
people who attend community forum to design practical solutions

to the problems of society as they encounter them.

S3 1 I LRTEALL b AT AW AN DU

I

S ST TG

A In meeting the practical functions of responsibilities of your

8 doundations, the frugts of their endeavor are reflected within the
sponsored programs as seen in the demonstrations that enable and
promote the advance in humaness and welfare for all. Town Meeting 76
produces the cake and frosting at the same time in a one day community
forum, :

A TV BNEATAAT
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FAMILY-FOUNDATION PROPOSAL
o/
The ICA request to the Ima Hogg foundation is related to their
guideline of MENTAIL HEALTH.

LS T

Today the professions dealing with Mental Health are aware of a new

shift common to their various approaches to this important issue. That shift
has to do with a more sociological or structural approach, with less
emphasis on psychological or psychotherapeutic methods.

CICTE

an e 2

RENRrIs:

The TOWN MEETING project is appropriately geared for this shift. After
each session in a TOWN MEETING, an almost inevitable response from
participants is an expression of a sense of well-being due to the
social method that relates a community to the whole of mankind rather
than making its residents dependent upon one-~to-one relationships. This f
sense is frequently expressed in terms of the personel acceptance of

social responsibility for his community which, of course, is one of the untimate
aims of all therapies. The objectives of the Ima Hogg Fougdation will be

givan a new arena of fulfilment thru granting $5,000 to help this project.
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‘B V- SAMPLE "HOOKER" PARAGRAPHS FOR:

H C.; VARIOUS FAMILY FOUNDATIONS

H Today everyone knows we live in a global society in that the

i events of the past year have forced us to deal with issues across national and
é community boundaries. €Ehe key issue is not awareness of problems, but

3 how can I translate my care and concern for the problems we face into

b significant engagement that really makes a difference in the long run.

% We need preventive sociological environment planning and not short term band=

aids for immediately evident societal ills. The global community

2 forum program has beed designed to allow diverse citizens to have a hand
B in commonly shaping their destiny. There has never been a more
; appropriate time for the Farkle Family Foundation to sponsor TOWN MEETINGS

As a way of reforging America's heritage into a §ift that can benefit
peoples of every continent across the globe.
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MODEL PROPOSALS - Team #9
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‘r VI. PROPOSAL COMPONENTS FOR SPECIFIC PROSPECTS f
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MODEL HOGG XEROX i  HB.C.L.A. or

PROSPECTS
(examples) FOUNDATION CORPORATION HARPER COMM.

A

COLLEGE i -

SR N L R T 2

; ; - e
: SPECIFIC © Initiation & Seed ; National Vision : Continuing Res. §
; PROPOSAL * Money ; ; o
v COMPONENTS National Vision i Data Processing i Data Interpret'n §
: (alternatives ! ;
! { National Vision |

to each target) Published Results Data Interpretat'n |

% | é Seed Money § Published Resultg]
%

aL Continuing Researcﬁ

—— e e e cra e e e R

oy Fra ypaSiy Cit ety . et AN

Each of the 3 specific proposal components is preceeded by 6 paragraphs describing

L
i

the Town Meeting '76 program, i.e. the "boiler plate".

07 PINGY 30y G TRy A WL 0

Reference Community Forum Canada funding document : 9/75
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" FOUNDATIONS

ORUGANIZATIONS
INSTITUTIONS

INDIVIDUALS

R g D e e f Ry T e voyeers

T L

LA B

I T B s -

! BROKERS

SN,

FOUNDATIONAL IMAGES

Lo P72 5

ECONOMIC SITUATION

SELF IMAGE

COMMUNITY STORY
. PRACTICAL VISION

e

S

R E T e P e,

§ COMMUNITY FUNDING FRAMING PROCESS

TARGET

: WEB

T WL

AL,

B R T S T

LI

REFLECTION

RRSBARCH
TASK

TARGET
SELECTION

IMPLEMENTATION

The initial
brooding on the
lmage and
structures of
the community

The practical
data necessary
to select the
targets for
funding

The screen
for prioritiz-
ing the key
targets and
discerning the
power brokers

The data which

illuminates
the aonroach

to a specific
target

Z B I3 RIS U SR 1AL Ny LAl €LV E T TN S AT, Rl eI

R R R D T D T T o D Y P R TR By vy ryerr e yeover o,

Y,



a

2

_f ICA: Chicago Nexus : vart 1 k
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% CONTEXT: COMMUNITY ECONOMIC WEB SCREEN g
g :
i This diagram 1s an attemot to hold the relationships that g
# Funding Personnel need in order to discern the key individuals, i
7 corvorations, and foundations which will release the monies for Town ;
Meeting/CFC or other programs of the movement. ;

Iy

1. THE FOUNDATIONAL IMAGES: The objectlve state of economic

well being, vossibility, and priorities of the community; the subjec- 2
tive imare, story, and vision that is overating in the minds of the §
communlty, particularly, the economic community. i

: 2., THE ECONCMIC MATRIX: The interlocking structural relation- §
g ships of the economic community that dominate financial decisions, g

create lmages, and varticipate in the social care network.

T\ MR e T

3. THE POWER POOL: The financial and influential vower nool
of individuals whose positions, contacts, and relationships are
instrumental in oresent community decisions.

Bl R ot mor e wee

Qi B 2 e

4, THE CARE NETWORK: The foundations, organizations, Individuals, |
and institutions that the community suvvorts and images as caring for
the community and meeting its needs.

Tt L

ﬁ 5. THE POWER BROKERS: The invisible references who can open
% doors and who can nrovide the nod or use their friendshivs to nenetrate
. the matrix, tao the nower vool, and impact the care network.




;f ICA: Chicago Nexus ' Quarter ||
. Ninth Guardian Consult NEW PROSPECT TARGETING October 10-12, 1975

TEAM 10
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SR BN et

WEB REFLECTION CONTEXT

NPT L,

A critical step in building a comprehensive funding
frame through which to operate is intentional conver-
sation with informed community individuals which
elucidate the critical issues, contradictions and
images facing the community as a whole which will
implinge upon the granting of funding requests.

WEB REFLECTION QUESTIONS

T

s iatar Lo b ANRES

CARE NET
1. What images come to mind when you think of this community? :
2. How do veople talk about this community? :
3. What oroject has recently captured people's imagination? ;
4. What orojects are successful? What corvmorations? i
5. VWhat projects are failing? What cornmorations?

R S R R AT

POWER POOL
Where do wealty people live and play? Why? ;
2. What resturants might you hear a key conversation in? :
3. What private club would you be part of to have influence in
the economic community?
4, What companies stand behind United Appeals?

ECONOMIC MATRIX ¥

1. What companies do people seem to enjoy working for?

2. How has the matrix been impacted by recent national economie
developments?

3. What industries make or break this community?

4, If this city were a better vlace to live in--in fact a perfect
clty--what would be going on that is not now going on?
Who do you see working for that future?

N AP = Ty

TRy
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4 key person in a structure rather than "cold calling."

ICA: Chicago Nexus ' Quarter ||
Ninth Guardian Consul+ NEW PROSPECT TARGETING October 10-12, 1975

TEAM 10

FUNDING TARGETS SELECTION PROCEDURES 3

1. Create an initial list of the 20 wealthlest cornorations,

the 10 largest foundations, and the 20 wealthiest famillies.,
(Use reference forms such as Chamber of Commerce Corvoration
listings, Dunn and Bradstreet's Million Dollar Corvoration
listing, foundation directories, Who's Who, Social Register,
Hospital trustees, income tax records, charitable organizaticns
contributdr-iist, ete.)

R
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jy 2. Select 10 vriority corporations, 5 priority iounaations, and

10 oriority :i1amilies by: :

+ &) Hevlewing pupiisned datue (ie annusl revorts) to discern
typres of groups given to and amounts glven.

: b) Reviewing and discerning which existing (previous)

3 contacts are key entres to corvorations, foundations,
and families.,

¢c) Visiting key "reference persons"™* with lists from step #1
in hand to seek their data and wisdom on availability of
funds and who to contact to solicit these funds.

e, SRy L)
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3. Delinate one "channel"## of sequential contacts to get to strategic
y contacts to get to strategic nerson for funding from each corpo-
ration, foundation, and family listed in step %2

Ry

S4B b

4, Build chart showing all selected cornvoration, foundations, and
famil%es and the "channeling" process for each (See illustration
chart).

5. Create a sevarate file on each corporation, foundation, and family
using a common data form and assign one person to centinuvally up-
; date the files and kegp calendar of visits and upcoming appointments,

R L P A TN e e e
B Y e ey ooy ryeer

Notes:
# A "reference person" is anyone with significant data on key

corporations, foundatiocns, or individuals who, wlth the appro-
prlate context, would be willing to share his data. This would
1m§1y that he trusts our nrogram and the use to which his data

will be out. This vperson might be a guardian, newsvaper editor,

an "underground" newspaper publisher, a city survey group, a
soclologist who has done local studles, llberal younger generation
members of wealthy families, middle management versonnel, long
established real estate brokers, etc. A reference verson is one who
can give you "inside data" on what the foundation is really inter-
ested in funding now and who's the man who can really get the

{ money for you.
§ ** "Channeling" involves selecting the most available and strategie

verson to be your contact man in a corp., fdn, or famlily; and then
selecting the key nerson who can introduce us to him, etec until you
come to someone you already know., The ourvose is to focus on one

PR 7 B < 1e S e,

ST 1" AT L 82 T et

—

yire

RO A



.IEA: C hicago ¥xus ‘ Quarter II
Yinth  Quardian Consult . NEW PROSPECT TARGETING October 10-12, 1975

Team 10

ECONOMIC STRUCTURE (XEy CORPD || CARE STRUCTURE CKEY FOUND) POWER POOL CKEY FAMILIES)

§ed HA [Bic|D|E-|--]--}..] .]...|lF=

ETC,

3 Circle the one divector or exeevtive swhe 1 s Your Key into +he drgahiza-)-ion.

A List name of entre’ +o kev divector ar erecutive. Also list person who |
Con introduce you +a +he entre!
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ICA: Chicago Nexus

Ninth Guardian Consult

Basic Data:

Initiating Date:
Contact Person(s):
Callers
Objectives:

Long Range

PROPOSAL WORKSHEET

Short Range

Prqposal History

In-Kind

Quarter ||
October 10-12, 1975

Title:

.

Date:

Title:

Amount Asked:

Amount Granted:

Next Step:

rarf rrim e AT U2

Subsequent Visits

L
Date Contact

WCallers

Notes

R T A S A T

7 o e T TSRV VL D B ST b L P P41 P S

<~ v R e b

74— e L T i A8 e

s TrrTean e




; § Offici

PERSONNEL DATA

ECorporaTe History

Address:

& graphic spread of company?
& major products/services?

al Co

E Name:

§ Title:
& Phone:
g Sect'y:

# Key Contacts:

¥ Name:

8 Title:
Phone :
Sect'y:

| Name:
% Title:
Phone ;
Sect'y:

SRS [T
To fE)I

] A Any previous E.18
x B or ICA contacts with company
10 8 in other locations?
= 0
§— of
R

T S S T T e TSt o

Financial Status:
a. Profit-loss record for
last 5 yearst

b. Future projections in

sion, profitability,
etc.

Ca B Y G T L e e

e

akdaia Nee i P

3 Parent/Subsidiary/Associates:

‘reléffonsh?p'fo'expan_.,;

What

4}

What is geo-

City:

FOUNDATTON/CORPORATION
PROFILE

e

are the

State/Zip:

B D T R P e T

shipto, T

& 3.

B

| Officers/Trustees with Pos .
Who is officer officially in charge of
charitable giving?

Who makes the decision on individual
funding requests?

| Labor-Management Relations:

3.
b,

fc.

AL sl ey i

Size of work force:

Union? Yes No

What's strike record?

ity . T

Sy

N AT
ition

B S R T A e M S5, 503 % 3 1V 30 2 o ST

8 Community Relations:

i 2. Major employer in ‘

: State: 2
Community: i

Any social responsibilit
or programs tried?

Results:

BRECT AR



FINAL TARGET SCREEN

GLOBAL DEVELOPMENT CENTRUM
CHICAGO NEXUS

Funding Patterms:

Totals

AssetsA Total${ Total#! Art/ : s+ 1 Social Geographﬁ
=1 L Educat 'fHealth E - b
R ] s Cifts |Hum'tie ¢ fflealth IReligion Welfare] M8C- | i Ciiv

Types Locale

Fﬁmdigg_?olicies:

Recent Shifts:
Stated Policies:

FUNDING DATA

what is its refationship to

Bicentennial (prog—ams initiated, supported,

funded, etc.)

Decision-naking Structure:

For foundations: When are decisions re:§
year's grants made?

Company Self-Stor, : What is t+he company's story about itself and its role in society
and the local community?

{ Aonual Report|tvafe Fndn. Rep Taft News Moody Other
" Date { Year/pp. Vol./Issue/pp.

Vol. (PP
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ICA: Chicago Nexus
Ninth Guardian Consul+ COMMUNITY FORUM FUNDING
CIRCUIT IMPLEMENTATION

Team 11

Quarter 1|
October 10-12, 1975
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Statement of Purpose: Development teams.for regional/national funding
for Community Forum are structured to use time effectively in a system
of circuits coordinated and tracked by a local development task force.

-

I. FORWARD PLANNING AND SCHEDULING

Purpose: To put circuit teams where they need to be at the most effective
time relative to Jjourneying the prospective contributor.

Program:
1. Give due consideration to the givens of intra-movement and
community calendars in order to plan circuits.
2. Establish a geographic rhythm of circuiting.
» Prioitize a comprehensive 1list of proposals to corporations and
foundations and review the previous visits.
4. Work with metro coordinator.
5. Work from a rationale of proposals on a three-level journey:
- 20 proposals in seeding or making friends stage.
- 20 ready to submit
-~ 20 who have given
Plot geographically.
6. Have clearly stated goals of what you are out to do- on a visit:
how much money, when from a particular foundation or corporation.
7.Create assignment rationale for local-global teams using
guardians and regional colleagues.
8. Use entre and local contacts not only to make appointments but
also on actual calls.
9. Set appointments before going on circuit,
10. Transporation and housing worked out in advance.

Steps to launch:
1.At October 12 Area meetings share and confirm Continental calendar
2. At same meeting decide who will implement circuits.
3. Contact local guardians and colleagues to elicit their
support and participation.
4. Hold training and contexting event for local guardians partic-
ipating in funding circuits. .

II. TEAM PROCEDURES

Purpose: Team proce dures are those steps which the funding circuit
calling team will find to be enabling as they begin to actualize the
next level of development circuits across North America

Program:
1. Create a checklist of effective procedures and use it as a
tool to launch daily and weekly calling.
2. Review the local and area forward planning for the circuit and
set initial appointments through entres before moving into the

field.
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CIRCUIT IMPLEMENTATION
Team 11
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page 2

3. Set aside time to learn the background data on the local/ regional
ICA presence and background data on each planned contact..

4, Review common pitch models, procedures, time designs, and tailor

the model to the particular region and contact call.

5. Circuit should make use of local colleagues to set up, enable

and participate in appointments.

6. Each call should be imaged as a training dynamic for local colleagues.
H 7. Intentionalize the efforts of the calling team by establishing a

M : daily rhythm of early appointments, daily and weekly goals, and
regular evaluation periods.

8. Create the style of the secular-religious through self conscious

_ attention to dress and manner and rehearsal of the transparent dynamics
i of calling in the team's symbolic life.

9. Sufficiently detailed reports on each funding contact will be

made at the local level to enable regional office tracking of the

N ATTIGEY
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circuit.
10. Area/centrum personnel are to check out each region's filing and
tracking system and push for effectivity and common procedures. b

T
a

B Steps to launch:

1. Special task force of Town Meeting post and Development centrum ;
at Nexus should be created to pull together an inclusive manual and i
forms to be used in regions/bimetros by local development teams. - B
: 2. Models to be updated and distributed to local ICA offices should
include a sample tracking board, common models for pitches, proposals,
and data sheets, and guidelines for circuit teams with a list of g
standard reference works for researching funding sources.

TGN e i

; 3. Area/Centrum and local calling personnel should be identified
: to the regional coordinator at least one week prior to circuit
implementation. :

I1I. COORDINATED BACK-UP SUPPORT SYTEM DESIGN

: Purpose: To design a coordinated circuit team information support system
for effective centrum, house, and guardian/metro research, pitch :
and followup to meet Town Meeting funding goals. }

Program: . Ten programs
The back-up systems for circuit implementation consists of a
coordinated design with ten components:
1. Data collection system: This details the types of data to be
collected, where and when it is to be obtained and from whom. It
should build upon the precise needs of teams in the field and of
maintaining a coordinated effort among the metro houses and centrum.
The Funding Contact worksheet should form the basis of this data
collection, but be updated in the light of the work of team 10 and
the area work on Sunday morning.
2. Data Recording system: A simplified system for keeping records
must be developed to ensure that data is properly recorded in a form
that is both accessible and applicable to all teams in the field

WA, L e T T R8T et guiy A, T wANedR 1 P0eIctye
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Team 11 page 3

and on call for the Area House and Centrum. The primary unit for seeing %
that data is collected and recorded is the local house. The eight- g
point followup section of the Funding Backup Systems should be in-
cluded in these records.
3. Data Lookup System: The data, as recorded, must be indexed and
cross indexed to ensure its easy accessiblity. Certain data should
be recorded not only at the local but also at the ¥
areal and/or national levels. Thus, while purely local corporations
need not be recorded at natiomal level, state agencies may need to
be coordinated at all levels. Further, an individualshould be indexed
i not only under his name but also cross-indexed under his company.
. - Data Transmission System: The various types of data should be
reviewed in light of the types and costs of data transmission avail-
able, ie. mail, computerized transmission, and other approaches. X
In this respect the work of Team 5 on Data Access should be considered. |
¢ 5. Report Followup System: A reporting system for follwing up on calls
¥ should clearly specify what the followup action should be, when it
shouldbe done and by whom,
6. Data Highlight System: The cruciality of timing requires, occasion-
ally,an immediate conversation with a colleague or clearing house
office regarding a potential donor. Data will be made availalbe
almost instantly whenver necessary and possible.
i 7. CAll Authorization and Coordination System: The local development
i task force needs to document for the circuit teams_ local entre
into the offices scheduled for Town Meeting funding calls. The auth- !
orization names should be in the file folder ' of the corporation. {
8. Accountability System: Copies of all funding contacts with
results and recommendations will be left with the House and forwarded
to Centrum,
9. Goal Tracting System: Each House will have a war board by weeks
X for the quarter and year showing the stages of progress toward the
i financial goals already set. This is also a strategy board showing
i the target and geography affected. ,
10.Common Model System: Common models for pitches, letters, pro-
/ posals, materials, should be made readily accessible to funding
i task forces and circuit teams and interchanged frequently. The
“sources and check point is the Area House.

4
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i Steps to launch:

Regsearch the present support system and procedures at Centrum and
House and metros and modify where necessary to:

1. Launch a common filing system of Town Meeting Funding Data
between Centrum and the local sites with the attendant policies and
procedures to insure a coorinated on-going use.

2. Launch a comprehensive accountability system against targeted
goals utilizing warboard and other file and tracking devices to
document the history, present status and future action required.

i 3. Launch a manual of common data exchange forms, pitch proposals,

! letters and other funding mechanisms to be used.

4. Launch a timly , low cost system of data retrival and transmission
i between Centrum and local sites.

o 22
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CIRCUIT IMPLEMENTATION
TEam 11 Page 4

5. Launch an effective system of screening intended fild visits,
highlighting their results and making prioritized followup to the ac
action indicated.

IV. LOCAL DEVELOPMENT TASK FORCE

Purpose: The local development taks forrce is the ongoing body of

movemental forces within each region/bi-metro who research, coordinate
track and account for all development activies with their geography.
The task force activities are ‘coordinated through the House.

Program:

1. Develop time design to orchestrate movment®w forces with necessary
development strategies.

2, Assign space at House for files and warboard.

3.Do research on local foundations, corporations and patrons to
increase the options for development funds for the common task.

4., Create records and filing system on all development activity in

‘their geography to date.

5. Display history., actions and next steps on development war board.
6. Regularly update board and files in relation to development
activity in their geography.

7. Coordiante local development activities andall other development
actions. ‘

8, Create followup structures for post team visit care of contacts.

Steps to launch:

1. Create History of Development chart for metro.

2. Build comprehensive list of foundations and likely corporations
within geography.

3. Secure decsions from regionsl colleagues to participate and
make assignments for creation of backup systems.

4. Create development space by designing war board, monitoring
charts and organizing filing system.

5. Propose region .:achedule to centrum to allow centrum development
personnel to give initial guidance.

COMMUNITY FORUM FUNDING ' Quarter |1
October 10-12, 1975
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Ninth Guardian Consult

TOWN MEETING STORY - Team |2

At this time in history people no longer experience their participation

in existing social channels as effective in dealing with life issues::. Town
Meeting is a demonstration of a community coming together for a day to offer
their practical solutions to deal with these common concerns. This is the
awakemment to renewed engagement in local communities throughout the Bicenten-
nial Era.

Welcome
Through the welcome a mood of anticipation is created.

Challenges
The.Challenges Workshop in the morning uses the intuition and wisdom

of local citizens to identify the challenges which must be faced in building
the next 200 years. Key in this process is the use of intuitional methods
to allow participants to look comprehensively at the issues and to discern
the inter-relatedness of these issues in the life of the community.

Interlude

The interlude occurs at a time when local man has begun to form a new

global perspective of the issues that confront mankind, enableing these to be
named as challenges. The mood is authentically celebrative in the sense

that these challenges have been stated in a realizable way. The possibilities
of responding creatively to the future in the local situation is concretely
grounded, and focused on the communties gifts.

Pro iosals

Thru the breakloose of their own creative responses, the afternoon proposal
workshop allows people to face and deal with challenges that formerly seemed
insurmountable,

Plenary
The final plenany session is the corporate happening which celebrates

the de. ision of the local community to participate in creating the new
world-—-a vision which they have discerned in the proposals, song, story,
and symbol of their community. The plenary discloses that the pursuit of
happiness is experienced in making a profound impact on the way society is
moving into the future.

The new citizen has a means of acting effectively. The effectiveness of
this method is that it allows cooperation with different kinds of people
to reach common goals. A sense of wholeness emerges as the individual
helps re-integrate the community. This event generates hope and a new
sense of pogsibility, countering the modern social malaise. Thus Town
Meeting acts as a trigger to launch personal and community development.
They are not seperate acts...they are one.
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STORY CULTIVATION.: Team 12
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Selective Community Forum Pitches
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i 1. Local citizen participation in decision-making for the future.

e

¢ 2. Great way to create community identity

b s

3. Demonstration project for others

i LR Sk v Pt

4. Enables exercise of servant role

5. Invigorates democracy

N e
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6. Rebirth of individual responsibility B

§ 7. Enlist energies of all community people é
% 8. Town Meeting 76 is a final celebration of Bicentennial events ;
: (Or a grand kick-off) ¢

9. Expand vision of corporations

10. Raises consciousness of how much you care
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SUGGESTIONS FOR EVENTS TO BE STAGED

Zo D ) :
Global Consult Syncon at Cape Canaveral : ;

Meetings at a session of Congress Speaker of the House j
President of Senate

Local Town Meeting inputs _ f
Global inputs ¥ia satellite

Local/Blobal shared experience involving as many people as possibleé
in looking forward to the future together :

: A Consciousness breakthrough
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Team 12

Plan for use of 2-year product

Send copy of Town Meeting results to congressmen reporting
results from their district.

Put proposals in the form of a PLATFORM OF THE PEOPLE.

Public Affairs issues dialogue over TV (based on proposals)

Paperback book of the reports

Consensus Assembly
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E Ninth Guardian Consult GLOBAL COMMUNITY FORUM October 10-12, 1975
: PROMOTION

R _ __Team 13: National/Local Promotion Strategy (1)

PRODUCTS: 1. Evaluation of the "Local Promotion Workbook" produced by the Summer
Promotion Task Force. (See Below)

S T e WV L
ST U SO S YA S M Y 43 AT TV o L PR wn T

2. Statement of objectives of Promotion strategies and list of strategies
y for use of local, regional, and national promotion nets of sponsors.
; (See page 2)

3. "Clout survey" of promotion contacts by guardians at this consult.
(Distributed and collected at Sunday breakfast)

4 RECOMMENDATION: Set up a National Promotion Task Force in the next 30 days to

a implement the national promotion strategy. The task force would
be comprized of 4 or 5 guardians, 2 or 3 members of the Global
Community Forum Post and 2 or 3 outside advertising/public
relations consultants (In-kind services).

A SR i O 1A LN 1

EVALUATION OF THE "LOCAL PROMOTION WORKBOOK'" PRODUCED BY THE SUMMER PROMOTION:--T/F:

1. Add more samples of news releases and state that the '"Call for Achievement
Brochure' should accompany all releases.

2, Specify the reed to be aware of two audiences: 1) the general public, and
2) captive audiences at presentations for groups, such as Lions.

0PN A TN G A T 48 N L ARAD R AR 152 1Y

3. Include a sample Mayor's 'Proclamation of Town Meeting Day'" with specific
wording.

s

I

i
13
§
3
d
B
3
b
i
i
H

4, Add "Bumper Stickers" to Display Materials list on p. 12.

At this stage this workbook is probably not adequate for use by someone who
has not had some experience with the movement and/or a Town Meeting '76.
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éOBJECTIVES: The objectives of national and local
to document its authorization b
gguished groups; to cultivate advocates and sponsors;

ff the existence of the TM'76 program;

#successful funding;
Hcal participation:

GLOBAL COMMUNITY FORUM
PROMOTION
National/Local Promotion Strategy

Quarter ||
October 10-12, 1975

st Ch fe e e

promotion are to create an awareness of
y recognized, distin-
to establish a climate conducive to

to generate the curiosity and enthusiasm in people necessary for lo- &
THEREBY contributing to the new national vision emerging from TM'76,

By~

LT+ S T R AT DA I N A

BT L

s LIST OF STRATEGIES GUIDELINES TACTICS STRUCTURES .
Ha) Utilize governmental endorsements Make more 1. Warner/ARBA | Centrum |
{such as 1. ARBA, 2. State bicentemnial | effective public ] presentation :
{commissions, 3. Other bicentennial use of endorse- |2. Contact USA Centrum i
Hgroups, 4. State and federal government | ments, 200 to endorse y
%bodies and 5. Senators and Congressmen. and publicize ?
§b) Secure the endorsement of and pub- Publicize bene~ |1. Articles in: | Guardian ;
i lication of this support by private fits to members. |Kiwanis, Rotary, | Survey f
porganizations such as civic clubs, Send PR release |AAUW, JayCees, §
HThe United Way, labor groups, and to religious Jr. League, PTA. ¢
;religious organizations. publications. i
;- !
Hc) Secure the support of national Build effective t
j corporations through articles in in- community rela- i
Hhouse publications, media advertising tions/social ;
Hand other promotional activities. responsibility
i story, H
: Contact community

relations person- %

T 6 N e
v

nel in major corp

%d) Utilize the media in such ways as

darticles in national publications, 1, Prepare Press

} talk shows and news programs, exposure kit,

fat the national SDX (Journalism) con- Utilize Guardian | 2. SDX conven-
Hvention in Nov. 1975, coverage of the contacts to en- tion

i November Town Meetings, perhaps through courage media 3. Prepare

Ha news feature program, getting TM'76 coverage. public service
gwritten into TV scripts, having arti- commercials
Bcles in special interest publications 4, Airline

% such as religious or airline publica- publications

§ tions, coverage of kid's TM'76's and
yarticles in Sunday supplements.

<4
T

1. Contact United
Way for 10 min.
film. v
2. Guardians find{] Mike

film director. Bonifield
3. Secure the use
of government
media facilities.

%e) Develop a film for television
% Public or educational tv)

2 f) Hold a National Town Meeting '76
§1n Philadelphia the week of July 1976.

gmmmmm i B 1 LA ol AT A N i AR T NG O o A i i

Make it a news-
worthy event to

gain Nat'l cov-

2, Select

1. Secure Corpor-
ation sponsors.

i%gibauts
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COMMUNITY FORUM

Team 14: Budget Reduction Plenary page 1
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Team Task

Today, we pushed ourselves for a definition of the specific material needs
and the steps for filling them, relative to Town Meeting *76 brochures and worke
books. Significant insights emerged in two ereas. We probed into ways in which
in=kind donations could esnable corporations looking for ways to participste
meaningfully in their cdmmunities and the more immediate advantages of tax
and advertizing write-offs. We began to get & picture of how s guerdien might
be involved in the support system for Town Meeting through use of his contacts
as a resource in the development of in-kind contributions.

IN=KIND CONTEXTUAL STATEMENT

As the excitement for Touwn Meeting '76 builds across the nation, the need for
promotional materials is growing daily. Currently the urgent needs are for the
production of the revised 64-page Town Meeting workbook and for 1,000,000 copies
of the revised Town Meeting berochure. A projection for the cost of 1,000,000
workbooks is 8326,500 excluding art and design costs. In order to sllow companies
and businesses to participate in the Bicentenniasl and to reduce our budget costs,
we need to ask for contributions of the goods and services that will eliminate or
cover these large expenses.

The strategy of in-kind is & way to care for corporations that has been used
beneficially in the past. Such a donation can benefit the company by keeping the
machines running, alleviating lay-offs, filling slack times and being ® tax write=
off. 1In addition, it is a service beyond the Town Meeting and the Bicentennial.

By contributing services and/or products the company is enabling the Global
Community Forum program around the world, thereby, giving local man the possibility
of creating the future by building the consensus of the plobe. Since the Toun
Meeting is @ benefit to the community, a gift by the company becomes s public
service to the community in which the company is located.

A key dynamic in the in-kind process is allowing @ company to say "Yes,." Knowing

that the request being made is one the company cen fulfill and not beyond its

cepacity enables the success of the proposal. Another key to this success is knowing

the contect person whé can make the decision to give. Becoause of the meny aspects
of society represented by our guardisns, your contacts sre invaluable to the task
before us.
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ART DESIGN
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T 2

TYPOGGRAPHY

APPROXIMATE COSTS FOR ONE MILLION
COPIES OF NEW TOWN MEETING °76
BROCHURE s

ART DESIGN & TYPOGRAPHY==baing ;
donated by firm of Abslson & Frankel, j

Chieago, Iliinois

COVER STOCK=w
INSIDE STOCKe=

PRINTING (estimate)
BINDING (estimatas)
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$40,000
$27,320
$20,000

$97,320
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Plenary page 3

Budget Reduction

COMMUNITY FORUM
PROMOT ION

Team 14:

ICA: Chicago Nexus
Ninth Guardian Consult
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BINDIN g
i
INSIDE STOCK
/
COLOR PROCESS WORK
COVER STOCK .\\\\\\\\
DESIGN & TYPOGRAPHY
ap——
\
PRINTING
*E' l APPROXIMATE COSTS FOR PUBLISHING
(AT RETAIL PRICES) ONE MILLION
TOWN MEETING '76 WORKBOOKSs
ART DESIGN & TYPOGRAPHY=e=being
' ) donsted by Abelson & Frankel Agency
] PRINTING & BINDING $119,500
PAPER(inside) 266 tons  $165,000
COVER STOCK 0
$316,500

R T B R T Ny O T rar s cr=romg L i 2N e e TR ACTF,



E ICA: Chicago Nexus " COMMUNITY FORUM » Quarter 11§

Ninth Guardian Consult Promotion Tesk Force October 10-12, 1975
; ' C e S Plenary page 4 :
§ Team 14: Budget Reduction e

u-g. RN AD AT AR R S ST AT, YT L € T TR AN e S TR £ TR A LA ugﬁmumgcrm—:mr AL B T A L U 0 Py o A0 b 43 T ERUTIL Sy Vel ST Al e T TN - 4G 4T T\ N 47 27 % ot 4 ol W7 Pl o,

The following is & list of contributions of paper which
have been received by EI/ICA in the recent past from companies

in Chicago:

R T T T 5

X Boise Cascade==1972 The reprinting of the Town Meeting °76 ;
E Gibrelter Paper Co.==1973 traects: "A Call for Achievement® and :
i Pilchner-Hamilton-==1973 "A Directory of Prograsm Consultants" i
ﬁ Bermingham & Prosser=-1974 was maede possible by paper donations :
g A.,B, Dick Co,==1975 from LaSalle Messinger Company and ;
Moser Paper Co,«==1975 Ft. Dearborn Paper Company. The printing,g

was also donated by Northwestern 4

1.5, Berlin Press =-1974 Printing, with an offer to reprint another [
Gunthrop<Warren Printinge=1973 run of same when more paper is received. ;

Gilbert Paper--=1973
Wausau Paper--=1975 :
WHiting Paper Co, == 1975 ¢

The following is @ list of types of free publicity dhich have been used on é
the local level for Town Meeting °763 i

9. Billboards 29, Bumper stickers
2. Newspaper articles 22, Lapel pins
3. Shopper’s newspapers 23, Door=to=door distribution
4., Company magaszines 24, TM registration forms printed in
5. TV community service anncuncements local newspepers
6. Radio community service time 25, Bulk mailers
7. Radio call-in shows 26, Sky=writing
8. Community celebrations: floats, 27. Newspaper inserts
booths, etc. 28, Community college inserts
9. Local TV interview shows 29, Community calendars
10. Specisl interest sections of 30, Local snswering service

newspspers, e.Q. women
11. Company newsletters
12. Convention displays
13, State/county fairs
14, Posters
15. Children®’s art contests
16, furals done by children
17. Paper bag overprints
18, Circulsrs
19, Stuffers (grocery stores, etc)
20. Church neuspapers
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Team 14 Plenary page 5 :
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HELPFUL TECHNIQUES
(Ten Commandments of In-Kind)
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1) Thou shall do thou do thy homework well. If it's worth asking for, it's
worth sweating for. Know the total need and delimit the request accordingly.
a@. Know the approximate value of service or product.
b. Know who to see and as much about him as possible.
¢. Know what would be an acceptable cubstitute if original request is not
available.
d. Know basic trade language--paper weights/grades, etc.

2. Thou shall use a businegslike manner. Utilize normal business procedures
where possible,

A TSN S TANFI VLS P Y. kL S U i A el T Mg e 254 B4R A ESRRE L £,

3. Thou shall learn about tax write-offs so that one can tell how contributions
can be an asset to the company .

4. Thou shall learn about potential slack periods and/or seasonal peaks and suggest
doing this service to smooth out the work flow.

R S T e T s

5. Thou shall learn about the company, particularly the annual volume, and shape
your request accordingly. Also, is the company a single corporation or a
gubsidiary or a parent company.

6. Thou shall find out ahead of time (in a tactful manner) who has the product
available,

B T Syt or e et Rt e

7. Thou shall have a story that reveals the total picture of how this contribution
is key to the final product.

8. Thou shall listen for and/or ask for referrals.

D T T L LT S WY Ty

9. Thou shall uncover companies who need to contribute for advertising or tax
write off purposes.

10. Thou shall always come home with the bacon. That is, always winl!
11. Thou shall be faithful in keéping records.

REFERENCE MATERIAL

T e S T <

Moody's Yellow Pages of Telephone
Standard and Poor Book

Directory of Advertising Corporation Operator or g
Fortune Top 1,000 Helpful Secretary i
Dunn & Bradstreet ;
Thomas Register b
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éTown Meeting '76 PROMOT!IONAL STRATEGIES FOR ETHNIC COMMUNITIES

COMMON STRATEGIES

TASK FORCE 15

Quarter |1
October 10-12, 1975

PARTICULAR STRATEGIES

3 i
8 ST N 5 3 AT AT A

e WA RS

S At M SN s e £ AL e

EXaTn

In order to promote TM '76 in ethnic
communities, we propose to break open
the ethnic subculture mindset by pre-
senting TM 76 as a futuric tool for
creating a common community destiny

by honoring each groups particular
gifts and understanding of humanness
and using the following common strate-
gies:

|. Design cover of TM brochure which
depicts actual TM activity and shows
representatives of -specific minority
groups. )

2. Use representative ethnic symbols
(decor) and language (such as quotes)
in promotional materials.

3. Develop advocacy |ist among leaders
in the ethnic group, including the
political and the religious arena.

4, utilize local community ethnic
publications for articles or adver-
tisement about TM 76.

5. Enlist local ethnic spirit persons
to assist in all aspects of T™M 76
promotion. '

6. Research data on the unique con-
tribution of that ethnic group to
United States heritage to utilize in
telling the TM 76 story.

7. Research revolutionary heroes
and/or the historic revolutionary
events in the particular ethnic cul-
ture in order to point to the dynamic
that TM 76 is out to create in their
community.

8. Develop a story telling why a

T™M could be important in that ethnic
community.

9. Promote TM 76 as part of a national
or ethnic festival.

10. Develop a story (literature)

which holds the ethnic group's unique
contribution to the mosaic of cultural
heritage which makes up this country.
Il. Stress the fact that the T™
process demonstrates the possibility
for controlling own destiny.

In order to pomote TM '76 in the (particular
ethnic group) community we propose the
fol lowing particular strategies:

Black:

I. Use Fifth City as a promotional tool.

American Indian:

1. Hold TM on their own reservation.

2. Stress TM decision making methods as
helpful for dealing with their political
chaos.

3. Use non-urban images, such as Marshal |

Island story.

4. Push availability of federal funding
for TMcost and future TM proposal
possibilities.

Chicano:

I. Use particularly colorful decor,
especially mosaics of historical value.

2. Expect to find advocacy figures among
entertainment leaders.

3. Expect to find key sponsors in the

Roman Catholic church and bilingual schools.
4. Spin story of whole new world struggle
for freedom, i.e., Simon Bolivar, El

Zapata, Pancho Villa.

Oriental:

. Locate and research the TM dynamic
counterpart which already exists in the
oriental community (e.g., the Pagoda, in
+he Chinese community) in order to ground
for that community what TM 76 is out to do.
2. Create a new ethnic story which honors
t+heir centuries' old (not just 200 years)
historic tradition yet challenges them to
participate in the experiment of global
human community which is the United States.
3. Utilize the gift of corporate partici-
pation which is already such a prominent
aspect of the individual oriental community.

Jewish:

. Hold TM on Sunday rather than Saturday.
2. Use quotes from Jewish leaders, i.e.
Ben Gurion.
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economic leaders.

4, Expect to find key local sponsor in

Jewish community center or as care organ-

ization leader.

National:

Ninth Guardian Consult TASK FORCE 15 (cont) October 18375Te?9;é :
Town Meeting '76 PROMOTIONAL STRATEGIES FOR ETHNIC COMMUNITIES %
FPART ICULAR STRATEGIES (cont) g

Jewish (cont) %

3. Expect to find advocacy figures among 5

I. Obtain the backing of key leaders of é
nationalistic groups, especially religious §

and political leaders, at the local

level.

- ETHNIC GROUP PROMOTION AND PUBLICITY GUIDEL]NES

The purpose of the following screen is to acquaint those interested in

i pulling together a twon meeting, with a comprehensive overview of what it would

s mean to deal seriously with special ethnic groups.
allow promotion methods to be more effective.
ever, since some of the issues and miages relate to highly sensitive subjects.

I+ is to be used with key ethnic people to allow them to add their insights and
work together with us in creating the promotion material and stories for use with
their particular ethnic groups.

At best this screen can
Great care must be exercise, how-
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COMMON PUBLICITY POSSIBILITIES

TV (education)

Radio (ethnic)

Bill boards

Bus posters

phone banks

community & ethnic newspapers

local impact events (skits, attention getters)
Local calendar of events, announcements (TV/radio)
Political and entertainment figures

State and city fairs

Local parades

Airplanes

Group presentations

School announcement

Bicentennial film festivals

:
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TASK FORCE 15

ETHNIC GROUP PROMOTION SCREEN q
Indian Black Chicano Jewish Yel low Man Other National groups
Parffcu!ar . Land resource| . Unity . Exploitation|. Israel as . Famfly . Loss of
ethnic issue preservation home l and structure cultural heritage
. Freedom . Slave Labor (melting pot)
. Unity (wet back) . Genocide . WWII
Internment
. Religion

Cultural . symbolic head| . Martin Luther| . Chavez . Moses . Confucious . Columbus
Images dress King in D.C.
and . tee pee . El Zapata . David . Mao . St. Patrick's Day
Quotes

. pow wow . Ben Gurion . Lao Tze . Church

. Sitting Bull . Sumari . Ur Festivals
Town . Pafticipate in own Pestiny
Meeting
Short « Rejeases genuine cohcern
Stories

. . Experience creafinglfufure
. Inflividual experienkes community
. Cafalyze imaginatioh and corporate reativity
Cejebrates the past

3
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TASK OF NORTH AMERICAN GUARDIANS
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The Global Guardian brings to the social demonstration consult:

October 10-12, 1975

Quarter ||

I

GLOBAL
REPRESENTATION

II

SOCIAL
AWARENESS

I11

SYSTEMS
ACCESS

Iv

PRACTICAL
WISDOM

The
Guardian

does this by:

E‘W.‘ii OSSR RSV RRTEES S A N AT ID

il

A
holding

OBJECTIVITY
ON THE
LOCAL

SITUATION

A
analyzing

THE
CULTURAL
MILIEU

A
unlocking

TECHNOLOGICAL
RESOURCES

A
providing

BUSINESS
EXPERTISE

B B B B
providing clarifying locating sharing
A MODEL OF THE IMPLICATIONS SUPPLY PRACTICAL
COMPREHENSIVE OF EVERY SOURCES PAST
VISION ACTION EXPLRIECE
C C C C
operating discerning providing lending
WITHIN A EXISTING HUMAN PROFESSIONAL
COMMON MISSIONAL POL/ECON RESOURCES CREDIBILITY
CONTEXT NETWORKS .
B
D D D D f
participating locating identifying participating &
b
IN A GLOBAL THE KEYS FINANCIAL IN THE ;
COLLEAGUESHIP TO SOURCES FOLLOW-UP 4
POWER HETWORK 6
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The following ten enterprises ere recommended “or resesrcr for
the nespterm development of Eajuro:
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Sianll IZDULTRY RelOkemNLATIOKNS i
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Ne 11 xrdu=trie° need to be initieted to provide ¢oofdes more i

e. onovicvllv to loczl merkete zlonz +ith the inerecee in exports :

necessery to zeneratefuture e~onomic develorment. Buslinecs ricks g

must e minim:=l in order to gfrevent Tatlures in mcﬂ“eting trese &

zrimery crite-is for incdustry selectios: czre:
~Leoor irtencsive #né minimel ekill vitn sisnificsnt velue
gicded sznd amlrim' 1l need for technicel super icinor, s
-Relztively low cepltsl investment and 1ll:ites fzclllity re~uirnts, §
-Ezulteble return on lavestment with growth rotenti:zl. :
-Corversion 6f nen-periecsnle products whirh ere ~Jsrtable to the
client, eccy to handle #nd reecily ‘veilswle LIn este™liched
chennels of supn. ly.
-Estrtllished merket and “roduct distribhutin: chennels with

yeer rond rroduction, etible vricins »nd constznt demend.
-Emthsesie on exuort 1nda0tvw witth hirh doll-r a2nd shipring
volume to trke adve ntere of evellable ecrip-inv cr.lenity,

(1) Bdeduct: Assr"fl*e twould utilize u ckilled la-or witr
low ceritel investment to tezp the exictin: trede end
rrocuce under contrert enrem-le* iters vhich ere precently
movinm frorn the Fer bkect to the Uss.

(2) cea-5hell Jewelry: utilizes locelly evall:-hlc rew meteriel
¢nnd ertehlichec loczl ekille to mees rroduce cezleeble jew-
elry iteme for the export merket.

(3) Furniture Mznufacturing: utilizes 1o2:1 lusher snd other

naturel mesterizle to cspture the eccence of Merrhellere
creft in 2 line 8f furniture for tire >L?r* market,

(4) Textile Frbricetion: utilivze kesic loror c¢killz rnd ini-
mel cepitel inve:tment to produce rnlothinr o' other tex-
tile porcucte which =zre cu-rently beirg producedin the
Par et for the JE merket,

(5) Detz-Entr: fervices: utilize hesic elilled lo~:l tztror
ent leeeed egulvmen! to provide two #:v turncr-rund of
comruter key—ﬂotc ent:y or dtrer ecl- drte merirsalrtion
operztlane for the US buel ers merket,

(6) Ire-Feh Ho ucirziutilizes loc:1 laror, ¢ roderste inverst-
ment Tor e~uipment ent 2 om lirztion of im00'teﬂ snd o in-
digencus meterirls to rroduce elements for lov-cort housi-z,
eperoprirte for the domeetic cnd -cciiin vXpDPt merets,

(7) Erocuct rackescing: utiliz ¢ une illcd loerl lsror end min-
imel cenitesl enulpanent to HcJ or perkeve Tulk or zceeminled
srocu-ts whlen are errnute from the Far hect *o the S
merket In zceord - itn pre;yur-hzced »~ nivict terms

(8) Coes-Cole nt+tlipy: Utillzes unshilled locodi lev J” e d
lersed plent end enolrient te proface ¢ £ul11 1lise 3¢ Ceez
Colz revererce for tire Nerenslle end g4 'zccent Lol in
export merkete.
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peéze two -- Smell Industry Re-oimmendztions b
(9) Blsetic irocucts: utilizes basic sullled 1:tor epnd
izodest cepltrl investmsnt to m:nuf cture, under contract,
febriceted plestic productes wiaieh orecently #re being
purchesed in the Fer Ezet for the Uo nerket,
(1@) Frermecuticsls Menafecturing: utilizes beeic s=killed
l:bor #rd lessed rleznt cna €equlpzent to produce uncder
cartrect beeie phermecu iesl -roduc te for the Mershell
end ed jacent pezeific export marLet_. 2
Anticipated bmeiness ricks sre min imized to prevent feilure by il
uelnz aveilshle ex;erienced husgines m@ns' menesement @nd trein- %
ing expertise coupled with & meeter rlen For @ lonz rence =
Huomern Develo ment Froject. i %
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EDGE FINANCING ?
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It is recommended that EDGE is a viable undertaking to provide ICA social demonstra-
tion projects with needed channels of distribution that will enable economic devel-
opment. The Marshall Islands are located far from most basic supply sources. They
represent a small and distant world trade market and are required to pay outrageous
prices for commodities with little or no terms. ELDGE, being located in the United
States near suppliers, can bargain with many suppliers and offer soods at reduced
prices and also extend reasonable credit terms. !

The following u4x4 holds the key points to operating this viakle companv:

Creating the Story 4

Determining cash flow requirements

David Rebstock trip to Majuro

Stabilizing accounting system

TASC cash flow requirements EDGE fund raising goals

Supplier Credit ﬁ

Pro forma balance sheet face
60-day supplier credit
Supplier cash loans

Venture capital

Borrowed Capital

Individual savings accounts

$100,000 marketable cash--10% interest
Assigned securities

Cash value life insurance

S ]

Invested Capital

P REETEIETrI ST -

Invested interest
Care motivated

Corporations b
Individuals
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SOCIAL DEMONSTRATION Quarter 1|

Majuro Self Support October 10-12, 1975
Team 17 . Page 1 of 4
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SHORT TERM RESOLUTION AND LONG TERM PLAN FOR SOCIAL DEMONSTRATION COMMERCIAL CREDIT

INTRODUCTORY NOTE: Team 17 resolves that, given the anticipated success of the
Majuro project and the additional 23 social demonstration projects, ongoing

funding for commercially feasible projects be obtained through traditional capital
sources. By using traditional sources, when commercially feasible, donations, grants,
and gifts of faith can be utilized to support cultural and political activities and
the higher risk/start up commeréial ventures.

Team 17 also resolves that the immediate needs of the Majuro project be met by yet
one more act of faith. This short term resolution, together with that which
already has taken place, will establish a track record on which the commercial
sources of financing can be launched. On the other hand, persons asked to support
this short term resolution can rest assured that an overall program is in process
which will eliminate this as a continuing arrangement.

SHORT TERM RESOLUTION: The first financial support for TASC was provided by a
$100,000 "stand by" line of credit. This "stand by" line of credit was used to
guarantee the purchase of merchandise and has been repaid. However, enroute to
Majuro is additional merchandise which needs to be paid for. Hence a $100,000
"stand by" line of credit is needed again. In order to obtain this line of credit,
$100,000 of cash (or the equivalent of cash) must be LOANED for 90 days. It is
fully intended that this money will be repaid, as was the first "stand by" line

of credit loan, because doing so helps establish the track record so essential

to gdining access to the tratitional money or capital market. :

By use of the attached pledge form, it is expected that Guardians will pledge

the loan of a major part of the sum required during this Ninth Guardians Consult.
In addition, by use of the same form it is expected that within one week following
this Consult the balance will be pledged. It is stressed that this is but a first
step to the long range plan which is envisioned; a plan that requires repayment
of this second "stand by" letter of credit loan, just as the first was repaid.

LONG TERM SOLUTION: The long term solution is access to the traditional money
market of commercial terms. If the new ventures established in the social demonstra-
tion projects are not capable of meeting long term capital needs, they ought not
be continually subsidized. The plan for entering the traditional money market will
be by a task force which will:
1. Seek to establish a third, 90 day letter of credit arrangement. One plan
to achieve this result is to contact the Institute of Life Insurance, Social
Responsibility Division. The overall thrust of the social demonstration
projects will be explained in the context of developing an emerging, economically
viable society capable of paying reasonable rates for the use of loaned
capital. Stress will be placed onrthe success of the first two $100,000 letters
of credit arrangements. The Institute of Life Insurance (which has sponsored
the cooperation of member companies to fund the development of intercore
urban developments) will ask one of its companies to serve as the lead company
(to issue the letter of credit) with other member companies subscribing to a
portion of same. A Guardian volunteer has been obtained to present this
concept in the immediate future.
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Ninth Guardian Consult Majuro Self Support October 10-12, 1975

Team 17 Page 2 of 4

2. Seek to establish a more effective and long term banking relationship
for EDGE; EDGE could borrow funds, and by pledging commercial paper from
point d¢f purchase to point of delivery, be able to provide a reasonably
risk-free transaction to a commercial/international bank at competitive

* interest rates. An effective banking relationship also would aid EDGE by

helping to obtain Pederal Credit Insurance on purchase orders issued by EDGE,
thus removing any risk to the bank helping EDGE to obtain IFC and/or Export-
Import Bank Grants and low rate interest loans. This wbuld provide a capital
base further insolating the bank from loss and would provide EDGE with a more
substantial working capital base. A Guardian volunteer is negotiating with a
newly established international banking firm (which the task force will follow
up on as quickly as it is able) to establish cash flow projections and other
traditional financial data. The task force in question will consist of a
banker, an accountant and an attorney (based in Chicago if possible) with
the attorney having already been promised but not yet identified.

3. Seek to explore issues inherant in the sale of an ongoing series of commer-
cial notes or commercial paper. While initial EDGE offerings may have to be
made to "Those Who Care", in time commercial ratings may be obtained (from
Moodys and Standard and Poors) at which time traditional purchasers of
commercial paper may bmy such offerings. Inherent problems include the need
to register said notes as securities, etc. However, adequate time is

available in which to explore these issues and have the first set of notes
available for purchase following the third line of credit.
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MAJURO/TASC Line of Credit Account Page 3 of 4
Team 17
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As Majuro moves toward self-support, particular needs have arisen which require
interim help. The Trans-Atoll Service Corporation (TASC) is one of the keys to
placing the Marshallese Human Development Project on sound economic ground. For

i the members of TASC to be able to maintain favorable purchasing terms, it is

B necessary to guarantee their credit. This has been done previously through a
series of letters of credit. |In order to get a letter of credit, the ICA has asked
individuals to LOAN cash or certificates of deposit for 90 days to ICA; on the
basis of this separate escrow pool, the ICA then secured the letter of credit.

The first $100,000 escrow pool thusly raised was fully repaid. TASC is again in
need of such a short-term extended arrangement.
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We are therefore, offering all guardians the opportunity to share in this short-
term LOAN effort. There are two possible ways to participate:
(1)  Write a check for at least $1,000 payable to "ICA - Letter of Credit

Escrow Account" (Note - this method loans the money on an interest
free basis with a tax deduction for said interest); or

AEr 2t 2 e

L B sl e

(2) Go to your bank on Monday, purchase a Certificate of Deposit for at
least $1,000, obtain an assignment form, endorse the assignment
to ICA, and send the Certificate of Deposit and the assignment form
to "ICA - Letter of Credit Escrow Account" (Under this arrangement
the Certificate of Deposit will be returned and the interest on the
.CO will remain yours.). If you already have a CD whose maturity date
is at least 90 days after October 15, 1975 you could assign it rather
than obtaining a new CD.
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While no arrangement is fool proof, we do expect this to be an almost risk free
foan with the first optional repayment to be on or about January 15, 1976.

(circle one)
COUNT ON ME FOR (1) IN THE AMOUNT OF $ for 90, 180, 270 days

FEHr S SATUEY. 13 9 TRAAT Wy A TR

) (2) IN THE AMOUNT OF § for 90, 180, 270 days

¥Put to the attention of the
¢ Global Social Demonstration
H Post SIGNED

(Guardian)

In any event if you have names of persons or organizations who might be interested
) in participating in this pool whom you want to be contacted by someone else,
: please list them on the reverse side of this form.

RETURN TO TEAM 17 of the SOCIAL DEMONSTRATION TASK FORCE
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‘. ' SOCIAL DEMONSTRATION TRANSPORT BRAINSTORM :

i GENERALY] 1. Develop an in-kind pitch for transporters, emphasizing tax
deductions.

I GPNPDT S and et AN it

e

2. Prepare tax-deduction guidelines for various forms of in-kind
transportation.

A1 S e

TR RS

3. Discover inexpensive cross-country shipping and look into
benefits available (i.e. rebates, etc.)

[EEH
TGN

1

" TRUCKS 1. Investigate big trucking companies' shipping networks. g

2" 2 T

2. Explore possibilities of utilizing independent truckers, in-kind
rental trucks. !

oy

: 3. Contact Paul Merrill (Merrill Trucking Co., Maine - friend of ¢
Doug Thornsjo): resource for trucking information. Ask if he'll 8
lend us his traffic manager to train our people. g

y 4. Investigate General Motors program of providing trucks for ;
developing countries.

I
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PLANES 1. Contact Continental Airlines re: transport to Majuro.

2. See Wayne Hoffman (President) Flying Tiger.

AT A SRSIE Y

; 3. Chuck Lapp: transportation resource (also proposed independent
airline) i

4. Look into free feasibility study (TAP REPORT) from CESSNA planes.

R IR

SHIPS 1. Call Australian Consulate concerning Australian Sailing Ships and
ask them to tell us who builds ships, what they cost and if the
Australian governmment subsidizes funding their purchase.

NI

Ocean Freight - find out if special rates are available to non-
profit organization.

N
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§ The following catadlogues may be very helpful in obtaining in-kind gifts.

i Obtaining gifts is dependent upon talking to the right man in the right office or

% finding which company to go to. In order to use the catalogues two pieces of

§ information should be known: 1. a clear description of the item needed, 2. a clear
% understanding of what it is to be used for, 3. these catalogues: a. Standard

§ Directory of Advertisers (Guide to 17,000 corpqrations). It includes company

§ name, address, phone number, product lists or services. It lists 80,000

§ executives and their management titles. The ICA Inkind office has the 1972 and

% 1975 editions. Published by: National Register Publishing Co., Inc.,

% Executive Headquarters and Editorial Offices, 5201 01d Orchard Road., Skokie, Ill.
g 60076, Tele: 312/966-8500, b. Sweet's Catalogues-multi-volume directory covering

§ building materials, supplies, tools, etc. in general use by architects,

% consulting engineers, contractors, buyers etc. Revised and re-issued annually.

Chicago contact: Sweet's Div.-McGraw Hill Information systems, 230 W. Monroe,

NLor

Chicago, Illinois Tele: 312/368-6500. c. Thomas Register-directory of manufactyrers

of industrial products, tools, etc. Considered standard by professional

AF T N 2R T e

purchasing agents. Suggest local contact be made to obtain 1975 edition as in-

TR

kind contribution since it is now obsolete or go to the public library.

ETE

<33,

Chicago contact: Thomas Register, 188 Industrial Drive, Elmhurst, Illinois,

Tele: 312/833-3400
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Ninth Guardian Consult INKIND NETWORK
_Team 18

]

SOCIAL DEMONSTRATION

Quarter |1

October 10-12, 1975

CONTEXTUAL STATEMENT FOR PUBLIC RELATIONS BROCHURE

There are four major questions which must be addressed in the preparation of

materials for inkind donors.' These are:

1. Who is the Institute of Cultural Affairs?

2. What benefits can the donor expect by participation?

3. What programs will be benefitted by the donation?

4. How can the donor participate? i.e. Double deduction, living gift, estate

planning,

front page

back page

Social Demon. Logo

International List of past donors

inside left

inside right

2 columns descriping the above

1 batagraph on each of these:
Social Demonstrations
EDGE
Consults

Board of Consultants




+
g

» —.
| IQA: ChicagQ Nexus SOCIAL DEMONSTRATION . Q“a:;;:m:TW$§
; Ninth Guardian Consult INRIND NETHORK October 10-12, 1975 %
: Teap 18 - 2 z
; — ‘ . : — , — hh”wvht,“b_”,wmgﬂﬁwmg
: Type of gift Category of gift Donor Process Effected é
g Double deducgion Inventory (new and used) Inventory control
é Accounting system
z IRS return
f Living gift Inventory & equipment Accounting System
é Real Estate IRS return
é Personal property Inheritance tax
gstates (wills) Inventory & equipment . Probate

Real FEstate Trust Accounts

Personal Praperty Inheritance tax

Insurance
; Cash 44%
; Tax write-off Cash IRS return
: Inventory & equipment

Personal Property

Real estate

i
¥ b
b
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TYPICAL DOUBLE DEDUCTION TRANSACTION

Situation: a donor contributes 2 Honda Station Wagons to ICA for use in their

- local training center.
Retail value of cars $8,000
Full sticker price is used to figure this deduction if the cars
were given outright -- the agency gets full sticker price as a
contribution,
a. Agency is in the 49% bracket - cost to agency is 51% of sticker price.
b. The deduction from inventory is taken out without reporting any sale
(which is a cost without income) -double deduction
Contribution $8,000
$3920 income tax cash credit
savings (49%))
Dealer cost $6,000
$2940 deduction from inventory
49% reduction with no offsetting sale.

This is an income tax cash
credit.

Total $6,860
c. Less Actual dealer cost 6,000

860 cash profit to dealer
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IN-KIND NETWORK :
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DOUBLE DEDUCTION
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Nearly all public accountants are familiar with this method of donating, while

few retailers understand it. It is simply taking advantage of the IRS statutes to

35T ¥ I3

generate a return amount om money on the disposal of inventory. The double deduction

is as follows:

A. The amount of dollar difference between the 7 income tax bracket of a company

V2P AP 15 A VP 4 AW 0wl 2o WL T TPt a TS

subtracted from the retail cost of the item.
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B. The cash income return on the recording of the disposal of an inventory item

without the benefit of a sale on the books.

C. The sum of the above (A & B) less the actual inventory cost of the item equals

RS A AT .

a cash return to the donor.
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LIVING GIFTS
These are gifts given to certain parties or non-profit organizations at the time

of death. Negative inheritance tax, to avoid heavy gift taxes, can be realized
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by giving to a non profit organization all capital gained on initial investment.

The amount of initial investment to be allocated to other benefactors in a
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manner that would aVoid other tax losses.
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ESTATES (wills)

A radr,

One relatively untapped longer renge source of income and préverty are willed or
bequested property. We recommend that Guardians identify personal acquaintances
and other individuals of substantial means who could be approached by Development/
Guardians teams relative to bequests to ICA/FI. Specifically what would be

asked is that significant monies or pzoperty be willed to FI on the death of the

benefactor. The brochures developed on demonstration projects and the strategy

W E2T 23 AP 3 T TR, K" T P e I M = Sl AT Ty S

behind them could be used in these calls. i
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TAX WRITE OFF BENEFITS
Money or the cash valus of property given to a non-profit organization can be

written off the givers taxible income. This may be of particular value with

some items with no trade-in market but a high replacement price if bought new.
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Town Meeting concepts deal with, first of all, the apathetic engagement of people
who experience not being able to do anything that will mean anything. Secondly,
it pushes people to ask themselves corporately when they begin to see they can
trust their infuitions.

The profound function of Town Meeting is To awaken people o the possibility
that they can significantly engage in the creation of their own destiny.

The happening of Town Meetings is bound endiessly to recreation of space and
time, honoring and exploding each individual's creative insight in the corporate
gaze of the local neighbor. Town Meeting is waking people up to the fact that
these are resurgent times in which local men and women are capable, willing

and uniquely gifted to create new form and structures that care for the whole
society and its' many people.

The profound function of Town Meeting as the precursor of Global Community Forum
is to create a way for the resurgence happening on the local level in our time
to be articulated, realized sociologically, and begin to permeate upwards into
the structures and institutions of society--in order that what is now possible
as new human community--global, futuric, and caring--may be given form and
consciousness.

The function of Town Meeting is to emancipate the creative potential of individuals
through deep interaction with others to create a new world greater than the sum
of its parts.

The profound function of GCF is that the participants are able to confront them-
selves and realize that they can be and are direct participants in the c¢reation
of the future, and that each one's contribution is totally significant and
required.

.
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The profound function of Town Meeting is the release of human passion and stored
up selfhood for the creation of one's destiny. |t gives life and affirmation --
. 1T breaks open the floodgate of possibility. It creates new men.
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The profound function of Town Meeting is to impact a community wiTh a methodo'ogy
and with a happening which releases new hope and possibllity.

Y e DT~

Town Meeting is a glimpse of a new practical vision of society which gives
permission for a new level of primal community to be created in people's |ives
and which motivates concrete social engagement in structures of local responsibil ity
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The profound function of the CFC is to offer a way for every person to be engaged
in the forum dynamic, which is not just getting one's insight or creativity out
on the table, but is the way in which men and women participate (always have and
always will) in building the new consensus that always happens when historical
trends take a major turn. : :
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The profound function of a town meeting is a vehicle that allows for objective
discussion of a problem, and also allows people to look at options rather than
strictly being for or against an issue.
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One's life becomes profound aff a Town Meeting because one's own individual |ife

becomes part of the destiny o
within history. One now sees
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f a people -~ one’s nation as it struggles to move
himself part of history itself, related to those

heroes of the past -~ Washing
Seton.

issues in one's own neighborhood.

when a person doing hard work
of the community again -- his

authentical ly celebate -- his|

The profound function of Town
in each person, rehearse the

S

ton, Martin Luther King, Malcolm X, Mother Elizabeth

And it all comes out of work --hard work -- wrestling with real live

The chalienge is immediate present. And then,
becomes an historical being --he becomes a member
own and the whole human community. He can

life, his community and all of his life.

Meeting is to take the consciousness already present
ourney of that consciousness through the past images

that gave him that conscnousness and turn that consciousness into a positive

relationship to his new futur
back a new-world vision.

T and thereby all mankind's new future giving him

Town Meeting gives each participant a demonstration of his possibility of par-
ticipating in creating the future of the nation, the community and his

new future as one freed to act

out his care, and who is responsible for his

community and has practical! ways of shaping it.

Town Meeting is an awakenment
of: The whole picture, the g
effectivity, the consciousnes
sciousness of standing at and
It is awakenment To the consc
which can be lived, conscious
and action, and consciousness

The profound function of town

happening. |t is awakenment to the consciousness
rioup's creativity, each person, possibility for

s of possibility to make a difference, the con-
lbeing in charge of an historical destinal moment.
qousness of the pain which has been covered up but
ness of the power of corporate thinking, organization
of Global Community.

meeting is To enable all people to appropriate their

individual and collective heritage, gifts and insights and to experience the

fulfilling happening of seéin
being held up in a form to di

The profound function of Town
and possibility.

Town Meeting '76 serves as a
is national

in scope and local

gl that heritage and those gifts and insights into
rect the future of their community, nation and wori:.

Meeting is for people to experience affirmation

m%ans for celebrating the BiCentenniel
executive. |t ailows local citizens to discover

their individual wisdom and corporate power, and to direct that energy into sig-

nificant planning for the fufture--holding the global ‘and national challenges before

local man for immediate tacti

cal implementation.

Objective of town Meeting--to break loose a profound awareness of every one

participating, the life meani

ng of their role in a community and global:.-happening

}

The profound function of a Town Meeting is that it enables people to demonstrate

to themselves that they have

very concrete local situation in which they show up.

the possibility of acting out their cares, in the
They can move beyond simply

trying to prepare their children for the world to preparing the world for their

children.
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PROFOUND FUNCTION OF GLOBAL COMMUNITY FORUM
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The profound function of the community forum program is to release the freedom
of everyman to participate in creating decisions affecting his Iife and thus
destiny of mankind.

ATT T e grnt A

Town Meeting recreates a sense of community where every member has a way of
participating. It provides a way of identifying the demon that paralyze us,
creating a new vision of possibility for the future and celebrating the being
3 of the community.
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The Profound Function of Town Meeting involves the awakening of human spirit, that
is to say that it enables each participant to say 'yes' to the greatness which
is lost within our own being.
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If we are able to grasp our own self worth and see at the same time that our
worth is inextricably bound to the corporate well being. Town meeting is
Community in action. It is a gift that each of us can give to one another.
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Profound Function of Town Meeting is that the very foundation of society is
shiftfed. The foundation has rested on a few making decisions for the many.

The shift is to literally everyman directly having a hand in shaping his and
society's future. Everyman sees that his voice can and does make a difference.

5 He sees diversity of opinion focused on common steps to build the future. He

: operates in relationship to new found colleagues in the task of global responsibilit
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The profound function of the town meeting is to awaken in the consciousness of a
community a sense of practical vision that stems from standing in a situation
where people experience that all is good and the future is open.

T C e T

The profound function of a Town Meeting is to allow the sense of community to
recapture the imagination of the general public.

e
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The profound function of a Town Meeting is to alter and enliven an individual's
relationship to himself, his neighbor, his nation, his world and to the Mystery
itself.
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Town Meeting is a profound happening in which a community with diverse people and
background can come together and experience that it is possible to deal with
their problems and just demonstrate their care for the world.

Be 51 A T W R
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The profound function of Community Forum is to release local people to have
permission to stand in the complexity of their existence, while at the same time
providing them with tools, and a practical vision of how to live and work in their
community as it is renewed before their eyes.

Frofouqd function of Town Meetin is to permit people to see.themselves participate
in articulating the consensus of the community's needs and new directions.
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PROFOUND FUNCTION OF GLOBAL COMMUNITY FORUM
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Town Meeting is out to signal to the world the committment of our lives,
fortunes, resources toward the new order relative to the world society; in
short, to dare to struggle, dare to be a demonstration nation.

Town Meeting reveals consensus, thereby releasing the possibility of practical,
concrete action by which men may self-consciously direct their destinies -- not
for the sake of their own lives but for the sake of the total journey of human-
ness.

The profound function of Town Meeting is making grassroots people realize that
they can control their destiny and care for their neighbor. This happens as
the process of the day demonstrates the mthods that release creativity they
might not have realized they had, and organizes it into effective proposals
that can be implemented.

Profound tunction of Town Meeting is to arouse consciousness by engagement in

a method that awakens the care that is every man's and puts him responsible for
assuming that care through the possibilities that he sees in the positive
proposals that he creates.

The profound function of Town Meeting is to release the resurgence of hope
in he world which will then enable the care of every human.

The profound function of Town Meeting is to bring to awareness in each indivi-
dual the fact that he has a unique heritage and gift to get into history and
that he can shape the future which will call today history.

The profound function of Town Meeting is to open the possibilities for the future
for community participants. It gives them hope for the fufure, amid the frustra-
tion of trying (and often failing) to get human tasks accomplished through
established structures. It releases a renewed sense of community and possi-
bility for cooperation.

The profound function of Town Meeting:

Mixitng all ages, all ideas, all problems . . . all of Life.

Naming it . . . calling it good or bad or whatever, but daring to look at it.
Planning the future and naming it.

Celebrating all of this as the gift of the past and the gift of the future.
A Town Meeting . . . yes, a meeting of the town.

The profound function of Town Meeting is to give everyman the possibility of
actually making a difference in his entire future. It is the method for carrying
out his dreams and creating new ones for the kind of society he wants to live in.
IT is the beginning step for anyone who seriously wishes to change his situation
and that of the world.

Town Meeting '76 demonstrates to local persons the method, atmosphere and
setting necessary for creative and unifying decision-making.

The profound function of Town Meeting is to embrace the past and comprehensive
reality of life, celebrate |life and to allow people to participate in engaging
life through creating the future on behalf of all.
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PROFOUND FUNCTION OF GLOBAL COMMUNITY FORUM

R A S R R SN

The profound function of the TM is to initiate the process of creating the images
that will inform a community as to its future as a global community and initiate
the process of the necessary practical actions that must be taken In order to be-
come a global community. The process itself is far more critical than the
products of the day.

The profound function of Town Meeting has to do with its releasing of a very
caring human spirit to freedom---it invites man to responsibility for his future
and those of other human beings and man is ready to say yes to that.

Profound function of Town Meeting-- .

To remove the excuses people have used to frap themselves in an impotent stance
toward the problems they see enabling them to answer the call they hear to care
for the earth. It begins the journey toward caring for the globe and the local--
not having to choose, not being paralyzed.

To catalyse corporate and individual happening in the lives of people whereby they
articulate a consensus about the issues and practical steps for dealing with those
issues.

The part after the election

The making of the chosen

Getting your toes froze off for a new day
Having the rivers open for you

Writing on the tablets.

The profound function of TM'76 is the spirit it awakens, allowing a group to turn
from cynicism and despair to the possibilities of the future.

When one's capacity to create his own future seems lost or severely limited he
experiences apathy and/or despair which is the root of social malaise. TM
removes the |imits on one's creativity, permitting significant engagement and
openeing up worlds of possibility. One's freedom is restored and he experiences
new life. This individual happening when rendered corporate can rebuild the
society of the globe.

Town Meeting 76 is a gift/vehicle offered to communities which allows local
man the possibility of catching his significant role in his situation and his
world. Also, it allows the emerging new leadership for collapsed structures in
our present cities and fowns. :

The profound function of the Community Forum event has to do with demonstrating
an authentic response to the demands of our times. |t is done in Town Meeting
in light of another furning point in history which took place 200 years ago.

The methods of the forum enable every man to take a personal relationship to the
future of all mankind by taking on the challenge of his local situation.

The profound function of Town Meeting is to demonstrate a process which allows
people to get impact into the decision making process--that local man's voice
is important--and that local issues are also national and world issues--broaden
vision.
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Profound function of TM/GCF:
Restors faith where there has been cynicism, recreates the historical foundation for
a nation, creates the framework for working together, structures ideas for action.
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Town Meeting 76 releases ‘the creativity of common man to deal with the complexities

in 20th Century life in a positive way +hrough group dynamics, corporate
consensusmaking such that he can be jarred out of his apathy and complacency and

reengage in societfy.

M P N A

which enables the parTicipanT to see a demonstrationj
erious issues which
A town meeting is on

The Town Meefing is a happening
of the way people enjoy being effective in dealing with the s
affect the quality of life of every man on the globe today.
day journey into the satisfaction of the real "good life."
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Awakens people--they become aware, conscious that they still care deeply about
fellow human beings and gives them a way +o concretely move toward dealing with

the innocent suffering in their community.

The TM format almost forces local man (each participant) to think and express
himself from this activity and the feedback shows him his care and his ability

to do more than be thought possible. TM also reveals to each person the

care of the other. TM is a beginning in wiping out cynicism and returning to faith.

One of the functions of TM76 is to give those who plan and 'pull off' that event
the Experience of possibility in action rather than that of ineffectivity and
hopelessness.

Town Meeting is a day in the life of a community when local citizens are 'given

back' their community as it is with all ifs problems and gifts, with themselves
at the center of it with all their creativity and prayers, to take care of and
to create it in a fresh and exciting 20th Century context, with all ifs
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comp lexity and urgency.

s and a full Academy curriculum and a L.nS )
course. Now we are in a time of 'doing our knowing', thus the Town Meeting does 5
in one day what our entire curriculum teaches. l+s profound function is o give §
a form to the world through which groups can make decisions about living in
community. After this big 'do' there will be a time for more knowing to give
a rational framework through which to appreciate the experience.

We've come thru a 'knowing'time with RSI!

]

Permit individual persons fo find means for participating and expressing feelings
and opinions in living in a society group. Encourage further feeling of being

responsible for his actions in that group.

gether over a common table and through the workshop methods are lead beyond
Their individuality into corporate decision making whch opens up the radical pos-
sibility for dealing with the now and the future.
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The profound function of GCF is to give authentic voice to local man which not only
deals with his cynicism but lays squarely on his shoulders the responsibility of
creating community.

Town Meeting exposes & person's universal care, his unlimited relationship and
practical responsibility. He senses that history is a creative act and not a
deterministic response. Never again can he experience discussion of issues without
being reminded of the process that enabled his wisdom to be honored, forged and
refined.

The profound function of a Town Meeting is to expose the possibilities within a
community for cave and engagement and to demonstrate that consensus 1s a workable
reality that will reizase the new self stories and roles for every citizen.

The Will to be One: cuec people, one community ie what lies underneath Global
Community Forum. 1if people have not decided that the social separation they
experience needs to be named and cut over against, they will not do a GCF. That is
why the Sponsors' zroup - the Steering Committee, is so important. They become

the believers, the evangelists, as they work together to set up a Forum.

To alter images from that of victims and non-participants to that of we can
creatively and concretaly care,

It is the occasion irn w.ich iocal people dramatically symbolize what they intuitivelyy
xnow: Local man will bu-ld the new earth by using what he's got with whom he's got,
starting right herz ‘. his own community - otherwise there will be no new earth

created., h

To create in the miunds of the participants and others involved a vision of hope
for their future and the future of their community and the world.

The profound function of ™ is its ability to awaken participants to their inmer
and often unrecogaiz:d self. It provides amethod for caring; rekindles hope.

To recreate the possibility in each man's mind that he himself can live his own
life significantly and that he can decide for himself his own destiny. This is
done by the 'happening’ dynamics of the TM (CFC) rather than by anything that comer
out at the end of che day's forum, i.e., proposals. That is to say, the symbo..-
is more important than the practical.

To deliver to society the realization that each of its elements, down to the single
participant in Town ifecting, can engage actively in the construction of a new
cooperative scciety. This is the profound function of Town Meeting.

Re-introduce the possibility of grassroote invoivement in creating the new struc-
tures that will emerge from our impending economic collapse.

The Town Meeting prcfevably awakens a diverse gathering of people to the depth
meaning of their cwn 1ives as contributors to community. People are brought
together to affiym the community's past through stories, song, and symbols. They
are given the opportunity to cbjectively look at their situation or challenges
and articuiate hope - a way to carve out the future. Hence they experience them-
"those wh !
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The profound function of a towwm meebing i discloge the facticity of the
sar-icipant to articulate both the

statement that everyman cawves by allowin s 7
locus of their concern and their vision o the renewal of human community.

The event of Town Meetiag ‘75, which inciudes the weeks of set-up and the day

itself, is a sign of hope in & cynical =mocliety. Feoople experience themselves work-

1
ing together to build a common vigion znd to zeound that vision in practical
proposals. Sociologically, the dynamics of TH-i6 gre creatively activating the
9 pressure points of the social process like unc “iher event yet in existence.

The profound function of TM is to prontiuce abgolucion on the past mistakes and.
the present situation and to thus allow a coxporate building of a consensus as to
the future direction of local &and pational crestivity.

¢ to aliow a majority of a people to

The profound fungjion of a Town Meetin
= they will be livirg in the future.

g
create the structures and the style of 1i
Town Meeting allows all peopie to partici
rich, the rulers, and the elite.

Py

i
pate in this creativity, not just the

The profound functioan of the Town Heasting
a vechicle and opportunity for every participant o experience resurrection/
renewal/rebirth, for those who eugags fully will s=e, will die to themselves and
to the group and be boiwm again, . .gometiiame bafween 3 and 5 PM:

To ensbie a group of individuals
nat see hope in the future and

What is the profound Iunction of a To
to move from cynicisa to a communily
for their lives.

What is the profound functiom of TN '76? To break down the images people operate

out of that do not enable them to ges thak they ave vresponsible for how their lives

are spent in relationship with others ia enabling humanness.

To give to every man, woman and chilé¢ a chance to shape tomoYTrOW. To take a step
backwards in history, when what people thought was important...

The profound function cf Town Meeting is to awaken every iocal citizen and commun’ty |
m g

to the fact that he can act cut hisg cavz and participate in today's social s8i. 2
in an effective, responsible way with his yeothers across the world, and have &
time doing it.

The profound function of z Town Mesting is to allow every local man to get his
concerns into history. Paople who hews newer before had the opportunity, now can
say what needs to be done in theiyr conmnmify.

The profound function cf & T/M 18 to ploce pavtieipaants in the self-consciousness
of the human situatioa which is in a e
to life; thereby making them aware oZ

the ultimate of humanness. That's why rney

[EN

finslly like it.

Towvn Meeting is the cdisccatinuous haporeniuy

of Globai Community Forum, is to provide

s hetween freedom from life and obedicnece
rhamselreag as potentially responsible e.xities!

¢ primel community. It is an event 80

T DA Tr S O S SR T Iy T S T Gl
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constructed that it mey be an cccseicy oF guans #=¢ each participant should he choosg
to receive it. Individual blocks and Isgucs rangformad into the common struggle

of the commdﬁ

T T

[PV
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PROFOUND FUNCTION OF GLOBAL COMMUNITY FORUM

The profound function of a Town Meeting is one of awakenment for a community of
people to care 18 poseible. That there is untouched ideas dormant and need to
be expressed. The Towa Meeting helps to take the gifts of our past and put a new
thrust into the future of that community if they decide.

Town Meeting has had the effect of creating a vehicle for persons to evolve their
own participation in determining their future. Italso has clearly demonstrated
how much can be accomplished within a short period of time if the correct methods
and personal commitment is made.

T™ provides a community happening that allows the participants to discover there
are those who care and a vehicle that will enable them to practically act out that
care coliectively.

Town Meeting demonstrstes to participants that people care, that community
"adversaries' can work together on problems; that solutions can be found; and,
finally, that people are not powerless.

It awakens in the participants,enabler and planners the possibility and means for
every one regardless of the differnces they have, to participate in discerning and
planning their own future as creators of that future rather than the victims who
are bounced around by fate.

To provide a vehicle thiough which the corporate wisdom of local man can be
implemented to help shave his own destiny.

I would see the profound function in a Towa Meeting o show people a positive sign
of how corporateness and consensus can function. The other possibility it gives

to people are insighte on natiocnal issues which pogsibly they had never considered.
Lastly, those who show signs of enthusiasm and interest, are potential RS-1 recruits
because it seems not everyone is that potential an RS-1 recruit.

A corporate event experience which awekens one out of individual cynicism into a

common excitement over the future, and an awareness that no one person or ccmmunity
need every be victim to any system or circumstance; but, indeed, can carry out it- ﬁ
God-given responsibility to its people, its natiom, and the world. '

The function of a Town Meeting is to bring together those people who care for i~
community/world and equip them with the necessary tools to express that care
corporately and individually.

Y SETATE X, TR

A town meeting is an opportunity to bring together a community in a way which
possibly is unique to them. For at least this one occasion, all the factions and
organizations discover 2 common concern - the future of their community and naticn.
It allows persons to expend their area of thinking and acting.

TM demonstrates trust end confilidence in humanity, attaining tools for the solutior
of community perceived proplems, thus establishing hope for the future.

The profound funcifon of Town Meeting is to allow the sense of community and
corporateness to become vimible and viable. This same sense then becomes a facet
Bf reflection for each participant.




R TR R U T e T B T T e ST R O L T el ad)

ICA: Chicago Nexus

VP AR TG R T A D e

5 LRI AT AT P S T

35

L A YA ST R T N L L B BT L Y S YRR 52 et A e T3 i » P LIPS 1) I SO R AT, T T D 2y 0. B, S

L T S o T o T T A

AF
5

Ninth Guardian Consult

+R e

page 13

R i L L e .t

Quarter |1
October 10-12, 1975

w3 A YT e fa LRI et

t.
2.

3.

PROFOUND FUNCTION OF GLOBAL COMMUNITY FORUM
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To enable a disparate group to work together for a common goal.
To provide a basis upon which a community can enter the 3rd century of

American Independence.
To unlock the thoughts of a community as the possible tasks confronting it.

(LA M EE SOOI R AT I e 0 s A sT T N o K YR PR SO L T SR o b t‘!»\d’-‘.:_ S = SV ATEA I A

The profound function of a Town Meeting is 2-fold: First of all it brings about
a deeper awareness of their local community and their relationship to it. Secondly
it offers a vision for their future--and for the future of civilization -~ bringing

about new hope.

The profound function of Town Meeting is fto enable people, as a corporate group,
to see that they are responsible and can make decisions that affect the
future of their community, city, nation, and world.

Profound function of TM is to allow a body of people to name the indicative
(their situation), then decide how to relate to this situation ('how to change it")
and then to celebrate their situation and their hope for the future.

The Town Meeting allows the unheard members of society to illustrate their wisdom
to the total community as well as to themselves.

TM'76 gets many existing groups planning together for bringing off a happening

in their community for the whole community. Participating in the day's events
yields new corporate methods and products within a new framework of existing

caring groups. Individuals relate unique concerns and find their concerns and cares

can be shared by all.

...The release of common wisdom

...the recognition of the contribution offered up by every man

...The realization that every life is unique and that as part of a whole body
the journey of one man is the journey of all men.

The format is a vehicle which allows local citizens to discover that their
concerns are not uniquely their own but point to a universal care in everyone.
Similarly that people with |like concerns can propose practical actions fo
meet challenges which do not have to depend on experts for implementation.
Local man gets a glimpse of the latent, emerging power of the grassroots.

The profound function of Town Meeting is mass awakenment. Within this mass
awakenment the structure of the Town Meeting transforms peopie's |ives
through a balanced process of knowing, doing, and being. The spins are

the knowing dimension, the workshops the doing or action component and

the interlude, plenary, and singing throughout the day are the celebrational
or being dimension. The workshop structures of challenge, proposal, and
corporate response, provide ontological healing to people's lives through
rehearsal of life limits, possibilities, and free creation of the future.
Town Meeting is a peek into the embryonic form and style of the new social
vehicle. Town Meeting is a dramatization of the fact that mankind shapes
his own future.
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PROFOUND FUNCTION OF GLOBAL COMMUNITY FORUM

!

e |

A secular demonstration of everyman meaningful participation in a comprehensive
plan to meet man's needs and. . .

A religious demonstration of the "greatest commandment" to love the comprehensive
God, your every neighbor across the globe and your every self through corporate
care to enable men to transcendhis situation and live his life creatively.

o 7 AAT N 27D o "N T L £

The Town Meeting is a tool for mass awakenment to a global context. Persons
throughout the globe are called to operate out of their freedom to be responsible
for their local actions as these relate to the globe. Local men and women are
finding a forum for their ideas, their dreams, their creative response to the
chal lenges of |ife today.

=,

- 2LV,

Global Community Forum is that activity whereby a group which has previously
thought of itself as separated individuals, discovers that they are in fact a
community of col leagues, each with their own vision, but ¢orporately there with
the power to forge a creative future.

B R e e ]

In the initial phases, before the actual event, there is an invitation to say

yes to trusting in the possibility of corporately consensing on how it is we can
recover strength in the social fabric. On the day itself there is that healing
experience that allows renewal of human spirit. In the ensueing days there is

that opportunity for reflection that allows for the reinformement of hope in present
life and in the future.

AT 44 L e 0 T s T e b

The profound function of the Town Meeting is to bring people together. ' The
participants bring with them all their individual hopes for the present and future,
all born out of tTheir individual past histories. Not only do they see those hopes
related to a larger hope for mankind. The Town Meeting experience develops

a common mind.

The Town Meeting actually demonstrates corporate decision making and effective
social engagement thereby addressing the underlying paralysis, cynicism or
victicism preveient in our time. One finds the blocks to creativity removed--
he finds he IS a creative human being.

53 5\ YT B oy Tom #7  F PCa hoh TP Ty R 0 P e PR b T

T.M. is a vehicle born of human struggle to invent a way to grasp the significance
of living with neighbor. The vehicle pushes one into the crunch of confrontation
with the possibility of emerging free men reborn with that insight and awareness
that all of life is called to be lived in that intensity. TM demonstrates

that life is a mystery to be lived and not a problem to be solved.

The profound function of the Town Meeting is to recreate the structural dynamics
of polity across the world and to do so in whatever sociological forms these are
acted out so that a new form of human community may begin to arise, one which
transcends ideolgical and cultural differences and returns to every man an
authentic sense of excitement about his grounding in the local situation and

his responsibility for the globe.
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PROIOUND FUNCTION OF GLOBAL COMMUNITY FORUM

The profound function of Town Meeting is to allow people at all levels to feel
that they are important, that they are getting their contribution into
shaping the future of their country. This makes them fee! worthwhile in a
way that their jobs can't satisfy or their families.

The profound function of Town Meeting is to awaken within people an awareness
of the gifts they have been given and of the possibilities their lives
contain to enhance the lives of others.
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: MAJURO/TASC Line of Credit Account
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g As Majuro moves toward self-support, particular needs have arisen which require
i inferim help. The Trans-Atol!| Service Corporation (TASC) is one of the keys to
i placing the Marshallese Human Development Project on sound economic ground. For
the members of TASC to be able to maintain favorable purchasing terms, it is
necessary to guarantee their credit. This has been done previously through a
series of letters of credit. In order to get a letter of credit, the ICA has asked
individuals to LOAN cash or certificates of deposit for 90 days to ICA; on the
basis of this separate escrow pool, the ICA then secured the letter of credit.
The first $100,000 escrow pool thusly raised was fully repaid. TASC is again in
need of such a short-term extended arrangement.

R S I e s

We are therefore, offering all guardians the opportunity to share in this short-
term LOAN effort. There are two possible ways to participate:
(1) Write a check for at least $1,000 payable to "ICA - Letter of Credit
Escrow Account" (Note - this method loans the money on an interest
free basis with a tax deduction for said interest); or

EODNE TR B r TN S i e Gl T & Rt £ 45w T S 1w Y ST TN (D PN VLT
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§ (2) Go to your bank on Monday, purchase a Certificate of Deposit for at ;
é least $1,000, obtain an assignment form, endorse the assignment :
: to ICA, and send the Certificate of Deposit and the assignment form {
b to "ICA - Letter of Credit Escrow Account" (Under this arrangement g
;i the Certificate of Deposit will be returned and the interest on the |
; CD will remain yours.). If you already have a CD whose maturity date {
E is at least 90 days after October 15, 1975 you could assign it rather ;
: than obtaining a new CD. :
]
5 While no arrangement is fool proof, we do expect this to be an almost risk free f
; loan with the first optional repayment to be on or about January 15, 1976, !
; i
i (circle one) !
§ COUNT ON ME FOR (1) IN THE AMOUNT OF § for 90, 180, 270 days i
: (2) IN THE AMOUNT OF $ for 90, 180, 270 days E
{  *Put to the attention of the

i Global Social Demonstration

§ Post SIGNED

{ (Guardian)

In any event if you have names of persons or organizations who might be interested
in participating in this pool whom you want to be contacted by someone else,
please list them on the reverse side of this form.

RETURN TO TEAM 17 of the SOCIAL DEMONSTRATION TASK FORCE
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Land Farm g
fertilizer: g

amonia sulphate 300 1bs. %
amonia phosphate 200 1bs. ;
super phosphate 200 1bs. %
trace elements: i
zinc 50 1bs. ;
iron 50 1lbs. é
boron 50 1lbs. 1
seed: :

wheat 100 1bs.
clover 50 1bs.
alphalfa 25 1bs.

:
d
3 pieces of equipment: %
roto tiller 3 point linkeage :
540 rpm at pto ;
3' to 5' wide i
shredder pto or self-powered i
disc harrow 3 pto or draw bar H
5' to 7' wide
hard surface

Saw Mill
stellite tipped blade #ABC
guage 8 Kerf 932
Possible source: Disston Inc. in Philadelphia

Marshall Islands Business School
12 typewriters and dictating equipment (4)

T Tl T e gy

Paint--in volumes to can in Majuro or how to make it é
Bulk frozen meats :

{
Galvanizing hot tip tank and plans for galvanizing E

Used machine shop equipment on West Coast
Eerry Boats
Father Hacker needs inkind pews or pew plans to build out of coconut lumber

Specialty
Deep fat fryer--company in Chicago

Vegetable siicers

Plastic bag sealing machine

W TTC MTN TSR RTT o iR TII T T

Tool sets

K
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MAJURO SUPPORT

Major issues:

Chippery packaging

$100,000 Letter of Credit

Handicraft Marketing

Low-cost housing (Stahl)

Campaign for Human Davelopment (TSIP funding)
Ferry Boat (Halbritter situation)

Particular needs:

Adhesive labels for Local Product Exchange-TASC symbol and Atoll namc

Ralik--Ratsk Engine

Stellite tipped blades for sawmill

TASC stationary - enbossed with symbol

Office equipment for Marshall Islands Business Schocl

Bookkeeping and Accounting equipment and supplies
Safeguard supplies and procedures

Hagazinas anli Newspapers

Paperbacik books - supplier for retail sales

Chippery Lquipment

Soap manulacturing equipment

Paint supply

Bulk frozen meat

Shark meat marvkets

L100# clover sced

assorted seeds - fruits, vegatables and flowers

Fertilizers

Nitrates

regular supply of liydrocloric acid for shark skull cleaning and processing

Metric conversion calculator

Varigraph

Printing equipment

Supply of containers for liquid products (Coconut syrup, Jokra etc.)

Heat sealer

BHT preservative information

Galvanizing hot dip tank, processing method and equipment

Used Machine shop equipment

Iron and steel supply

Hard bound note books

Cardex systems and cards supply

Reefer/Chill van

Back up data on other funding sources, grants etc.
Development banks
Corporaticns who invest in underdeveloped countries etc.

Equipment for putting designs on T-shirts

8 Fafnir Bearings V2C7-pp
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NAME/AREA/REGION

HOME ADDRESS

BUSINESS ADDRESS

Dane Adkinson

2235 Graycliff Dr.

Dallas Independent School Dist.

Houston Dallas, Texas 75228 3700 Ross Ave.

Dallas 328-9747 Dallas, Texas 75204
824-1620 Ext. 406

Edward Ames 600 N. Taylor ' 930 N. Meacham Rd.

Chicago Oak Park, I11., 60302 Schaumburg, I11. 60172

Chicago 524-0167 885-8070

Janice Ames 600 N. Taylor

Chicago Oak Park, Ii1l. 60302

Chicago 524-0167

S AL, 0

AT AR o

RN » AT

James C. Armour
Chicago
Cleveland

9885 Lorelei
Cincinnati, Ohio 45231
513-.521-9313

Proctor and Gamble

Sharon Woods Technical Center
Cincinnati, Ohio

513-977-3435

Ao s st )

John Austerman
San Francisco
Los Angeles

41934 Main St. (P.0. 604)
Temecula, Calif., 92390
714-676-5763/676-4252

41934 Main St.
Temecula, Calif.

(P.0. 604)
92390

'714-676-5763/676-4252
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Audrey Ayres
Chicago
Chicago

25 W 640 Indian Hill Rd.
Naperville, I11. 60540
312-355-2518

410 S. Trumbull
Chicago, Ill.
312-722-3344

60624

Robert Battershell
Chicage
Cleveland

54 Mentor Ave. -
Painesville, Chio 44077
216-357-7471

Diamond Shamrock Corp.
Box 348

Painesville, Ohio 44077
216-352-9311

Thelma Battershell
Chicago
Cleveland

54 Mentor Ave.
t Painesville, Ohio 44077
.216-357-7471

Free Clinic of Lake County
9652 01d Johnnycake Ridge Rd.
Mentor, Chio 44060
216-255-6783

‘SEASETREATT, ¢ L% LAY R R Dot Ty N
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Alice Baumbach
Chicago
Chicago

410 S. Trumball
Chicago, I11.
722-3444

60624

3350 West Jackson
Chicago, Ill. 60624
638-5852

428 A
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James Baumbach
Chicago
Chicago

410 S. Trumbull
Chicago, Illinois 60624
722-3444

3350 West Jackson
Chicago, Illinois 60624
638-5852




oA AT

D AR LW PR 7 e Rdln TPt h g ey PAva e i N e

ICA: Chicago Nexus
Ninth Guardian Consult

e e A T e e S O I R S TN

Quarter |1

Citizens Conf. on State Legis. }

E October 10-12, 1975

g NAME/AREA/REGION HOME ADDRESS BUSINESS ADDRESS é
A —
H Ed Berg 59 Fleming Rd. 2145 Livroy Avenue . I
| Chicago Cincinnati, Chio 45215 Cincinnati, Ohio 45206 3
% Cleveland 821-5290 221-7711 §
% Harry Bliss 39 Bay Road 39 Deering Street :
] New York South Portland, Maine 04106 Portland, Maine 04101 4
| Portland 207-775-0502
§ ‘

# Walter Blood 2032 North 32nd 7503 MarinDrive ‘ ¢
# Chicago Kansas City, Kansas 66104 Englewood, Colorado 80110
| Kansas City 913-621-1610 303-773-1776
i Patricia C. Bowman 502 N. W. 87 Ave. #306 International Airport H
1 Houston Miami, Florida 33172 Miami, Florida 33148
| Miami 305-226-2805 305-873-3815
i Rick Bost 3148 Pennsylvania Community Hospital
i Chicago Indianapolis, Ind. 1500 Ritter y
§ Indianapolis 317-925-9297 Indianapolis, Ind.

Grant Breiner
Chicago
Detroit

510 LeonaIDrive
Ann Arbor, Michigan 48103
313-665-4095

1013 W. Washington
Ann Arbor, Michigan 48103

Eugene Buck
Edmonton
Anchorage

NIRRT TR €N S U T L ALVAATRY T

5350 Lake Otis, Apt. 6
Anchorage, Alaska 99507
907-344-3007

Arctic Environmental Info Centen
707A Street

Anchorage, Alaska 99501
907-279-4523 ext. 19

Charles Bush
Houston
Houston

Box 387
Athens, Tx. 75751
214-675-4320

P. 0. Box 387
A hens, Tex. 75751

David Butler
Chicago
Minneapolis

T YL ACEURE ) 47 R0 S L2 Rl L M D T IR 2T G 2

5100 Oakland Ave. S.
Minneapolis, Minn. 55417
825-2347

1100 1st Natl. Bank. Bldg.
Minneapolis, Minn. 55402
333-0543

Martha Butler
Chicago
Minneapolis

"3 i # 8 TR T o PR E YA

5100 Okland Ave.
Minneapolis, Minn. 55417
612-825-2347
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CONSULT PARTICIPANTS

NAME/AREA/REGION

HOME ADDRESS

BUSINESS ADDRESS

Ray Caruso
Chicago
Chicago

4750 N. Sheridan
Chicago, I11. 60640
769-6363

McDonald's Plaza
Oak Brook, Ill.

Fred Catlett
Chicago
Kansas City

309 Valley Rd.
Papillion, Nebraska 68046
339-3618

7
1

Univ. of Nebraska Medical Cente§

42nd § Dewey -Dept of Family Prjctics

Omaha, Nebr. 68105
541-4979

§ Penny Catlett 309 Valley Rd. Univ. of Nb. Medical Center :
§ Chicago Papillion, Neb. 68046 42nd and Dewey H
i Kansas City - 346-4228 Omaha, Ne. i
: 541-4000 ;
§ Marcelene Clutz 2650 Sherbrooke Ste. 1 Place Ville Marie §
§ Montreal Montreal, Que. Canada Montreal, Que., Canada
§ Montreal 525-7324 874-8230 B
i James L. Croak 5207 Countryside
{ Chicago Wichita, Kansas 67218 ¢
H Wichita 316-862-7354 :
i Stanley H. Crow 178-40 137th Ave. Bulora School of Watchmaking ;
i New York Jamaica, NY 11434 40-24 62nd St. ;
i New York 212-276-1953 Woodside, NY 11377 §
i | 424-2929 :
e g
§ Charles Daugherty 730 Amity Drive . Morris Harvey College i
i New York Charleston, W.V. 25302 Charleston, W.V. 25304 :
§ Pittsburgh 304-342-6064 304-346-9471 :
% Richard Davis 372 Central Park West Alexander Grant § CO.

4 New York New York, New York 10025 1185 Ave. of the Americas

# New York 212-662-8612 New York, New York 10036

= ML e o T

Bill Dennis

311 Berkley Rd.

212-489-0500 ext. 455

Pleasant Union Baptist Church

§ Chicago Indianapolis, Ind. 46208 1202 Eugene

i Indianapolis 283-7997 Irdianapolis, Ind. 46208
§ 425-4382

d Phil Devor 219 E. Dale 3 P.0. Box 1699

% e AL

R

San Francisco
Denver

Colorado Springs, Colo. 80902

303-634-2501

Coloroda Springs, Colo. 80942

303-471-5208
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: CONSULT PARTICIPANTS :
9 B
§ NAME/AREA/REGION HOME ADDRESS BUS INESS ADDRESS :
| Bob Donaldson 2810 White Oak Drive Box 1613, Station B ]
! Houston Nashvilile, Tenn. 37215 Vanderbilt University ;
i Memphis 615-383-6919 Nashville, Tenn. 37235 i
: 615-322-2461 or 322-2851 §
§ Debra Sue Drown 1010 Cross Le #23 Vogt, Sage § Pflum Consultants %
ii Chicago Cincinnati, Ohio 45206 222 E. Central Pkarway ;
4 Cleveland 513-961-7579 Cincinnati, Ohio 45202 K
; 513-721-4477 g
H Leah Dunbar 1415 North Hudson 212 W, Rogers o
{ Houston Oklahoma City, Okla. 73103 E1l Reno, Okla. 73066 :
| Oklahoma City 405-236-5529 ;
i Betty Dyson 901 S. Ashland !
§ Chicago Apt. 908A i
{ Chicago Chicago, I11. 60607 i
g 312-942-0881 2
; b
§ Burt Dyson 901 S. AShland - Apt. 908A CAM HEalth Service Center ;
| Chicago Chicago, I11l. 60607 3932 W. Madison :
; Chicago 312-942-0881 312-638-3300 2
: ]
i Nancy Eggert 2817 A. N. 17th Street NLRB, ;Suite 230, Commerce Bldg. |
i Chicago Milwaukee, Wisc. 53206 744 N. 4th Street }
| Milwaukee Milwaukee, Wisc. 53202 §
E 414-224-3819 \
k& "
g Donald Elliott Suite 435 §
| San Francisco 4200 West Conejos St. ;
# Denver Denver, Colorado 80204 :
¢ 303-572-1953 i
i

/

Freda Elliott 70 Endora Street ;
San Francisco Denver, Color. 80220 i
Denver 355-4552 ?
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Ann Epps 401 N, Michigan
Chicago Chicago, I11. 60611
Chicago 312-670-3861
! Neva R. Forbes 4750 N, Sheridan Pace Institute, Cook County Jaill
i Chicago Chicago, 111. 60640 2600 S. California
i Chicago 769-6363 Chicago, I11. 60608
§ 927-3840
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Ninth Guardian Consult

NAME/AREA/REGION

T M TG D T

e R e

CONSULT PARTICIPANTS

HOME ADDRESS

s e R e e R A A e

Quarter ||
October 10-12, 1975

R AT )

Martha Fulkerson
New York
Hart ford

118 Main Street
Hartford, Ct. 06106

203-527-0209

BUSINESS ADDRESS é
Aetna Life I MNurance Co. B
151 Farmington Ave. ‘.
Hartford, Ct. 06101 i
203-273-7331 %

Diane Galbreath
New York
Washington

7857 Lake Shore Dr.
Richmond, Va. 23235
804-272-2362

Box 598

-802 01d North Rd.

Lenoir, North Carolina 28645
800-438-4435

45 - O TN NS GIS 2 e T 022 o T ATV S T2 A o ST e S RS

oo b em®;

Richard N. Galbreath

7857 Lake Shore Rd.

01d NOrth Mfg. Co. %

New York Richmond, Va. 23235 802 O1d Nwrth Rd. :
Washington 804-272-2362 Lenoir, NC 28645 4

704-754-6414 14
Gary Gibson 1210 Peabody |
Houston Memphis, Tenn. 38104 ;
Memphis 527-0513 £

4

Jack Gilles
Chicago
Cleveland

14017 Ashwood Rd.
Shaker Hgts., Chio 44120
216-751-1052

B.F. Goodrich Rsch § Developmen»
9921 Brecksville Rd.
Brecksville, Ohio 44141
216-526-4311

£ INA BT

= 2> age =

William Glover
Chicago
Chicago

328 South Homan i
Chicago, I11. 60624

BT e Y RN e SRR R Tk WAL R S N PR 04 MIRES = T P ¢ SHI LT o S A0 A G T

Patricia Goodger
San Francisco
San Francisco

141 Casselli _
San Francisco, Ca. 9uiiu

St. Luke's Hospital
3555 Army St.
San Francisco, Ca.

BT RITH 40 o TP MAATR nt = ok 8o

William Goodger
San Francisco
San Francisco

141 Caselli
San Francisco, Ca. 94114
522-0246

2221 Thurmal St.
San Francisco, Co. 94116
601-9014

AR TN 2 T

FEDAAE

Charlotte Graham
Houston
Dallas

4404 University Blvd.
Dallas, Tex. 75205
526-2577

Il Pk

N

;

Gary Greeson
New York

”P1ttsburgh

AL

A 2R 2L SR LKL w30 LAY,

S BTN T 5o G e

709 Clinton Ave.
Charleston, W. Va. 25302
304-345-1603

AR T s T

P.0O. Box 2749
Charleston, W. Va.
304-348-8020

25330
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Chicago
Chicago

Chicago, Il1 60640
312 769 6363

ICA: Chicago Nexus Quarter 1|
Ninth Guardian Consult October 10-12, 1975
CONSULT PARTICIPANTS
TGt DATERIE R 41 o 1 NG ET S e ST RN S i sl
NAME/AREA/REG|ON HOME ADDRESS BUS INESS ADDRESS
Ronaid Griffith 4750 N. Sheridan Road Bel! Telephone Laboratories

Warrenvil le-Naperville Road
Naperville, Il1.
312 690 3501

Jean Harlan
Chicago
Chicago

1822 Crescent Drive
Champaign, 111 61820
356 4138

University of lllinois
270 Lincoln Hall
Urbana, |l. 6180l
333-1158

L AR Y T 4 AT o DA LD Y ML NP P e Y WAL FRASF RSN

Kenneth H.L. Hamje
Chicago
Chicago

4750 N. Sheridan Road
Chicago, 111 60640
312 769 5634

international Harvester
401 N. Michigan
Chicago, i1l 60611

312 670 3851

Larry G. Henschen
NewYonk '

118 Main St.
Hartford, Connecticut 06106

LaPointe Industires
155 W. Main St.

New York 203 527 0209 Rockvil le, Connecticut 06066
203 872 858l

Karl Hess 3286 Maynard Road Ohio Permanente Medical Group

Chicago Shaker Heights, Ohio 44122 50 Severance Circle

Cleveland 216 295 2335 Cleveland Heights, Ohio 44118

216 281 1100

PR OEr IR

Paul Hickman
New York
Washington

8231 W. BonView Drive
Richmond, Va. 23235
804 272 1386

Capital City lron Works
2804 Walmsley Blvd.
Richmond, Va. 23234

804 275 9201

Oscar Hill
Chicago
Indianapolis

6902 Rue Llorraine
Indianapolis, Indiana 46260

2755 Winthrop
Indianapolis, Indiana 46205
924 5090

Amos Hollinger
New York
Philadelphia

526 E. Wopsonomock AVe.
Altoona, Pa. 1660l
814 944 7820

Altoona Campus
Altoona, Pa 1660l
814 944 4547 X 73

o PR e L e L e Py 5 5PN R S Y R DU 75 TSR o s SRS s DL PN U B E PR Y T WS RS S e

James Holsinger
New York
New York

555 Willard Ave.
Newington,. Connecticut 06111l
667-1779 : :

V.A. Hospital

555 Willard AVe.

Newington, Connecticut 06111
666 4631 X276

o TRMATINI ] 3 GO I N

AT ES9S T

William Hopa
San Francisco
Los Angeles.

3751 Bautista St.
Manila, Philippines

Daniel Han Johnston & Mendenhal

3250 Wilshire Blvd.
Los Angeles, Calif 90010

213 381 3663
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B 1CA: Chicago Nexus Quarter 11 &
i Ninth Guardian Consult October 10-12, 1975 @
! CONSULT PARTICIPANTS
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| NAME/AREA/REGION HOME ADDRESS BUSTHESS AUDRES i
i ¥
i _ 5
4 Bill Horton # 1 St. Regis Crt. P.O. Drawer T-4 %
§ Houston Greensboro, Greesnboro, &
§ Atlanta North Carolina 27405 North Carolina, 27405 H
§ Barbara Hubbard 2325 Porter St. NW same s
| New York Washington D.C. 20008 }
i Washington i
: ¥
; 0
d MR
| Ann Jaecks 604 E 5th St. Court House :
§ Chicago Merrill, Wisc. 54452 Merrill, Wice. 45542 a
i Minneapolis" 715-536~9630 715-536-6855 ;
; i
| ‘ i
f Robert Jaecks 604 E. 5th Street Pine Crest Nursing Home i
i Chicago Merrill, Wisc. 54452 2100 E. 6th St. i)

Minneapolis

715-536-9630

Merrill, Wisc 54452

715-536~494C

Jim Johnson
San Francisco
Denver

3107 So. Stuart St.
Denver, Colorado 80236
303-935-4112

Gates Rubber Company
999 S. Broadway
Denver Colcrado 80217
303=744~-4006

SRR e 1 R B S ST A TR e £

4 Ellen Key PO Box 295 PO Box 32

é Houston E. Corsicana S. FPrairieville st.

g Houston Athens,Tx 75751 Athens Tx

: 675-5626

E Gigs Kirsch 33 Rib Mt. Dr. 207 Robin Lane

g Chicago Wausaw, Wisc. 54401 Wausau, Wisa 54401

! Green Bay 842-5563 ‘ ;
&

¢ N

Ginny Kirsch
Chicago
Green Bay

3302 Rib Mt. Road
Wausau, Wisc. 54401
715-842-5563

U. of Wisconsin
Stevens Point, Wisc. 54431
715-346~-3%564

AN TR S 4 R Sty

Sue Kirsch
Chicago
Detroit

2504 Normandy Drive SE
GRand Rapids, Michigan 49566
616-455-5250

AJ

BN co. 7 Ai 25 R AL L e b 2035

Nancy Knowlton
Chicago
Chicago

230 So. Eimwood
Oak Park, tllinois 60302
312-386-3146

200 E. Randol!ph
Chicago




ol S

‘g ICA: Chicago Nexus Quarter || %
: Ninth Guardian Consult October 10-12, 1975 %
! CONSULT PARTICIPANTS :
1::;, AT _-.n;-:
4 NAME/AREA/REGION HOME ADDRESS BUSINESS ADDRESS ¢
e wacees |
1] ! ,’3:
E Jobn Kradlak 10136 Nanford Rd. Harris Calorific v
fl Chicago Cleveland, Ohio 44102 Cleveland, Ohio H
# Cleveland ;
g Janet Kudick 1007 St. Paul Dr. Rt. 7 Lincoln Cty. Nursing Service é
¥ Merrill, Wisc. 54452 1810 E. Main St. 4
: 536-4361 Merrill, Wis. 54452 Y
H 715—536—9742 Z
% Frederic Lamphear 508 S. Buchanan Texas State Technical lnsflTuf-i
i Houston Amarillo, Texas 79101 P. 0. Box 11078 4
; 806~372-2226 Amarillo, Tex. 79111 f

806-335-2316

Charles Lapp
New York

6305 Wynthrop Blvd.
Bethesday, Md. 20034
301-229-2325

U.S. Railway Association
2100 S.W. 2nd St.
Washington, D.C. 20590
202-245-9173

Roberta Lapp
New York
Washington, D.C.

6305 Wynkoop Blvd.
Bethesda, Md. 20034
301-229-2325

Amer. Home Economics Assocua+|o

2100 S.W. 2nd St.
Washington, D.C.

R L e s T Ty ey T ey r ey oo
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Stefan Laxdal 203 Blaisdell Ave. So. 824 So. 8th St. §
Chicago Minneapolis, Min. 55404 Minneapolis, Minn. 55404 i
612-871~-7244 612-336~4634 5
Judy Lindbiad 2249 Grand Blvd. :
New York Schenectady, NY 12309 :
: 518-372-8923 ;
j
Norman Lindblad same as above General Electric Co. ;
Gas Turbine Div. ¢
1 River Rd. Bldg. 53-311 i
Schenecfad; NY 12345
18-372-892%
William Llewellvn 3311 Wellington Rd. ELI/EDCT
Montgomery, Ala. 36106 Gunler ArS
204-0417" Montgomery, Al. 56118
279-4510
Shyam Makhija 28 Alexandra Court Blue Star Ltd.
601 Chowringhee 7 Kare Street
Calcutta, 20, India Calcutta -1, India :
442141 230131 ?
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ICA: Chicago Nexus
Ninth Guardian Consult

NAME /AREA/REGI10ON

T T L DN I N RS N T YT

CONSULT PARTICIPANTS

HOME ADDRESS

Page 9. .

B
1975

Quarter
October 10-12,

BUSINESS ADDRESS

George McBurney
Chicago
Chicago

T PR ARTOA I - WIS L br T WGy L W - ¥ iy A

1110 Thirteenth St.
Wilmette, 111 60091
312 251 8080

Sidley & Austin

One First National Plaza
Chicago, |11 60603

312 329 4321

Clesson McDonald

24T, e

3805 Estel Road

800 Independence Ave. S.W.

{ New York Fairfax, Va. 22030 Washington, D.C. 20591
¥ Washington 702 591 3018 202 426 8937

2

% . .

i Clesson C. McDonald,Sr.} 8147 W. 112th St. retired

H Chicago Grant, Michigan

§ Detroit 924 0022

AV R

Don Moffett

6104 Bellinham Court

Amer. Std. Graphic Arts Group

New York Baltimore Maryland 21210 McCormick Road
N Washington 301 337 0534 Hunt Valley, Maryland B
: 301 667 6600
i Jim Mohn 91 Locust Court Publishers for Conventions, Inc.%
i New York Pittsburg, Pa. 15237 P.0. Box B H
4 Pittsburg 412 364 1658 Allison Park, Pa. :
¢ 412 781 0412 ;
§ Donna Roselle Monroe 411 Font Blvd Bechtel Corp !
¥ San Francisco San Francisco, Ca. 97132 So. Beale St. ‘
H San Francisco 415 333 8495 San Francisco, CA 94119 :
% ‘ 415 764 8525 :
% Marshal |l More 4501 Connecticut Ave.N.W.Apt912]|Bureau of The Census E
| New York Washington, D.C. 20233 Washington, D.C. 20233 :
j Washington 202 244 5729 301 763 2844 :
% Anne Murray 164 E. Ashland St. Life Care Systems, Inc. f
H New York Doylestown, Pa 1890] Ferry& Chapman Roads -
N Philadelphia. 215 345 6705 Doylestown, Pa 18901 -
: | 215 345 9050
 Sally Myers 1125 Forest 407 S. Dearborn !
¥ Chicago Wilmette, [11 Chicago, 111
§ Chicago

LT

H Gerald T.
i Chicago
B Milwaukee

Neu

164 E. Chateau Placel
Milwaukee, Wis. 53217
414 962 399I

Marquette University
615 N. 11+h St.

Mi fwaukee, Wis.

414 224 6868
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g ICA: Chicago Nexus Quarter Il §
i Ninth Guardian Consult October 10-12, 1975 §
i CONSULT PARTICIPANTS :
% NAME/AREA/REGION HOME ADDRESS BUSINESS ADDRESS %
; ‘ , -
E Bill Newkirk 1727 So. 9th S+t. c/o Forest Service %
é Chicago Mi lwaukee, Wisc. 53204 633 Wisconsin Ave. i
i Chicago 414-671-4370 Mi lwaukee, Wisc. 53201 {
% 414-244-3665 B
5 Ronald G. Nixon 7211 Crane Ave. #23 Baptist Memorial Hospital »
| Houston Jacksonville, Fla. 32216 800 Prudential Dr. :
§ Miami 904-725-0625 Jacksonville, Fla 32207 :
i 904-398-3511 A
b . A
§ John Ockels 3822 Holland #114 University Computing Co :
4 Houston Dal las, Tx 75219 7200 Stemmons  Box 47911 g
4 Dallas 214-526-2276 Dallas, Tx 75247 B
: 214-637-5010 ;
% James Overal | 382 "L" Street : Dept of Pediatrics ;
ﬁ San Francisco Salt Lake City, Ut. 84102 Univ. of Utah. Coll. of Med. ]
M Denver 801-355-6085 Salt Lake City, Ut. 84132 :
§ : 801-581-6791 :
i Kitty Overal | 382 "L" Street ;
§ San Francisco Salt Lake City, Utah 84103 !
l  Denver 355-608 :

Anthony Pavlick
Chicago

Rte 1
Whitewater, Wisconsin 53190
473-3324

Dept. of Economics ;
800 E. Main St.

Univ. of Wisc. Whitewater
414-473-1354

Ted A. Pedersen
San Francisco
Los Angeles

1049 Magnolia ,
Los Angeles, Ca. 90006
213-387-7356

Western Bancorp Data Proc. Co.
425 Shatto Place

Los Angeles, Ca.

213-614-5359

Lewis Pierce
Chicago
Minneapolis .

3 Sparrow Road
St. Paul, Minn. 551'0
612-484-0114

2278 Como Ave. W.
St. Paul, Minn 55108
612-644-3685

Virginia Pierce
Chicago
Minneapolis

Same as above

Sara M. Pilliod
Chicago
Cincinnati

v 2 K BTN NS T L RS O AR B L T AN A T g TV £ o T S 3 e T} 21k L SN DT EY TeR LA U hin A

MRS

2376 Kemper Lane
Cincinnati, Ohio 45206
861-7227

Margaret Sanger Center

Auburn Street
Cincinnati, Ohio
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iCA: Chicago Nexus

Quarter 11 4
Ninth Guardian Consult ;

October 10-12, 1975

Steve Redfield

145 Fairhill School Rd.

Sperry Univac

-

: ;
% CONSULT PARTICIPANTS i
g‘"-}'\ NI b R R R S e ‘;,
i NAME/AREA/REGION HOME ADDRESS BUSINESS ADDRESS .g
% Edward Reames 2508 Algonquin Rd. Apt. 13 International Communications g
i Chicago Rolling Meadows, IL 60008 Corp. , 3
{ Chicago 312-255-5202 3158 Des Plaines Ave, Suite 120
: Des Plaines, IL 60018 298-7150 i
# David Rebstock 3019 N. Summit Ave. Arthur Andersen & Co. ;
il Chicago Milwaukee, Wis. 53201 727 B. Wisconsin Ave. :
i Milwaukee 414-962-4838 Milwaukee, Wis. 53202 i
% 414-271-5100 g
i Ellen Rebstock 3019 N. Summit 1727 S. 9th St. :
i Chicago Milwaukee, Wis. 53201 Milwaukee, Wis. 53204 4
i Milvaukee 414-962-4838 414-671-4370 y

£ T000 3

San Francisco
Phoenix

Phoenix, AZ 85016
956~3008

New York Hatfield, PA 19440 P.0. Box 500 M.S. Al
Pittsburgh 822-8666 Blue Bell, PA 19422
542-3111
James C. Reed 1448 Ukiah Way Office of the Assessor, LA Cty.
San Francisco Upland, CA 90086 1441 Santa Anita Ave. .
Los Angeles 714-982-0097 South El1 Monte, CA 91733
213-579-7500
John C. Reed 2810-13 E. Glenvosy Physician

2 Sl e P 2 TN e R LR S

i
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%
i
4
5
1
F
3
é

# Ho Richard Riley, Jr.
¢ New York
Washington D.C.

615 Whittier St. N.W.
Washington, D.C. 20012
726-2480

Mitre Corporation

1820 Dolly Madison Blvd.
McLean, VA 22101
790-6695

R T T ey

T, ALk

Bruce Robertson
San Francisco

2706 Harvard Ave. E.

Seattle, WA 98102

Seattle First National Bank

P.0. Box 3586

NG T AR i a8 T LR L v SEK,

| Seattle 322-2425 Seattle, WA 98124
5 ' 206-583-7336
{| Ray Robison 4308 Marilyn Dr, N.E. Wilson & Co. j
% Chicago Decar Rapids, IA 52402 16th Ave & 3rd St. S.E. :
St. Louis 319-393-6688 Decar Rapids, IA 52406 :
319-398-5805 j
John L. Rogers 10134 Nanford Rd. None §

Chicago
Cleveland

?&‘:Bt,,' [T ke B LE NS Sy Tai 3 T S L A
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Claveland, OH 44102
216-631-9007




T

W ATV W TR LRSS SN £ 8 2

ST PR S 4 A ST AT AT e AN K4 U VLA MR T e A SR RS I S R R T T

ICA: Chicago Nexus

Ninth Guardian Consul+t

S SR

NAME/AREA/REGION

CONSULT PARTICIPANTS

R A R R S O S R R R R A A N S

HOME ADDRESS
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Pl

Quarter |1
October 10-12, 1975

D

DD

BUSINESS ADDRESS

Dorothy M. Roof
Chicago

2302 Blaisdell

Minneapolis, MN 55404

Minneapolis 871-7244 %

%
Jeffrey C. Roper 60 Avalon : Teacher %
Chicago Highland Park, Mich 48203 i
Detroit 313-866-3443 i
Jon Rossman 4421 Airline Dr. Attorney

Houston
Houston

Houston, TX 77022
713-697-4738

RS S N S TR O 2 BN L 7 4 L T U TG F R TSt T2 S L AT iy

Frances C. Schneider

5110 S. 125th Ct.

AR5 £a 0@ IR G AN A A A TR W

Creighton Univ., School of

Chicago Omaha, Nebr. 68132 Pharmacy :

§ Kansas City 402-895-1947 2500 California X
i Omaha, Nebr. 68102 |
bl 402-536~-2950 ;
L Kenneth B. Schneider 5110 S. 125th Ct. 5110 S. 125th Ct. i
i Chicago Omaha, Nebr. 68132 Omaha, Nebr. 68132 i
| Kansas City 402-895-1947 402-895-2554 ;
¥ Joan Seacord 9 Darby Ave. 49 Claremont Ave. %
B New York Croton On Hudson, NY 10520 NY, NY 10023 i
4 New York 914-671-5764 212-666~8330 i
Y Richard Seacord 9 Darby Ave. IBM ?
H New York Croton On Hundson, NY 10520 01d Orchard Road R
i New York 914-271-5764 Armonk, NY 10504 ;
914~765-6142 ‘

i

Henry Seale 7634 N. Greenview B & C International, Inc. ;

i Chicago Ghicago, IL 60626 75 South Water Market :
. Chicago 761-2826 Chicago, IL 60608 ¥
? ‘ 829-7000 ?
% J.R. Sebring 73 Mulwal Dr. R.W. Sidley, Inc. d

Chicago
Cleweland

Painesville, OH 44077
216-354-8768

436 Casement Ave.
Painesville, OH 44077
216-352-9343

June Seery
{ Chicago
§ Minneapolis

2200 Blaisdell Ave. S. Apt 201

Minneapolis, MN 55404
871-7244 '
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ICA: Chicago Nexus
Ninth Guardian Consult

| NAME/AREA/REGION

CONSULT PARTICIPANTS

HOME ADDRESS

Quarter 1|
October 10-12, 1975

BUS INESS ADDRESS

Y Ron Slater
§ San Francisco
é'Denver

29592 Fairway Dr.
Evergreen, Colo.
674~4859

80439

P.0. Box 426
Broomfield, Colo.
466-7355

80020

I Jim Slotta

¥ Chicago

; Cleveland

64 Chestnut Street
Painesville, OH 44077
216-357-6425

IRC Fibers Co.

750 Bacon Road
Painesville, OH 44077
216-354-4321

; Thomas Smeltzer
Y Chicago
4 Milwaukee

N113 W12827 Crestview Dr
Germantown, Wis. 53022
414-242-2499

4115 N. Teutonia Ave.
Milwaukee, Wisconsin 53201
414~-445-0700

i Robert J. Smith
§ San Francisco
San Francisco

1431 3rd Street #24
Sacramento, CA 95814
916~-441-1604

555 Capitol Mall, Suite 325
Sacramento, CA 95814
916-322~-2940

Oscar J. Sperstad, Jr.
i Chicago
Milwaukee

Box 405
Eau Claire, Wis.
715-875-4459

54701

Same as residence

Robert C. Springs
San Francisco
Denver

2219 Endora St.
Denver, Colo. 80207
299-7830

4120 Federal Blvd.
Denver, Colo. 80211
455-4761

Ef Delmer Stagner

q Houston

; Oklanoma City

4809 N.W. 32nd.
Oklahoma City, OK ' 73122
WI3-3106

Suite 700, 101 Park Ave. Bldg.
Oklahoma City, OK 73102
272-0211

§ Joel Stahl
4 Chicago
Cleveland

746 Golfview Ave.
Youngstown, OH 44512

216-758-3747

Stahl Industries, Inc.
1200 Realty Bldg.
Youngstowm, OH 44503
216-744-0247

{ Jan Stahr

A Houston
i Miami

10420 S.W. 82 Ave.
Miami, Fla. 33156
271-0370

c-J Corp.
8867 S.W. 129 Terrace
Miami, Fla. 33156

{ Scott Stahr
! Houston

10420 S.W. 82nd Ave.
Miami, Fla. 33156
305-271-0370

Eastern Airlines, Inc.
¥Miami International Airport
Miami, Fla. 33148
305-873-2884




ICA: Chicago Nexus
Ninth Guardian Consult

| NAME/AREA/REGION
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CONSULT PARTICIPANTS

HOME ADDRESS

Quarter 11

October 10-12, 1975

BUSINESS ADDRESS

Wyane Stracener
Houston

1569 Duaphin Street
Mobile, Ala. 36604
205-479-9230

Engineered Process Equipment
PO Box 1985
Mobile, Ala.
205-433-8793

John Stringham

2650 Sherebrooke Est

Montreal Trust Co.

Montreal Montreal, Quebec . 42K 1G4 777 Dorchester Blvd. West

Montreal Montreal, Quebec H3B 4A8
514-861-1681

Jim Taylor 1236 E. Fir PO. Box 547

San Francisco Othello, Wash. 99344 101 E. Main

Seattle 509-488-2819 Othel lo, Wash.

509-488-2645

2 LAVSEAD UG S5 T AT AT a5 B+ L SSE S T A VAT TR TA A TS YRS VT R A Uity

Jim Taylor
San Francisco
Seattle

1236 E. Fir
Othel lo, Washington 99344
509-488-2819

Peop les National Bank of Wash.

P.0. Box 547
Othello, Washington 99344
509-488-2645

i
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Douglas Thornsjo
New York
Boston

| 182 Shore Road
Cape Elizabeth, Maine 04117
207-799-2741

Union Mutual Llfe Ins. Co.
Box 548

Portland, Maine 04112
207-775-4411

o LN LY

1A g DTS

Jon Thorson

San fFrancisco
San Francisco

119 Bridge Road
Hil Isborough, Calif

:
i

§ Janell D. Todd 2219 Eudora

H San Francisco Denver, Colorado 80207 same

! Denver 303-399-7830

§ Gary Tomlinson 4750 N. Sheridan Western Electric

H Chicago Chicago, 111 60640 4513 Western Ave.

% Chicago 312-983-3545

§ Deéf. of Family Practice
§ Robert True 410 S. Trumbull St University of llliniois

Chicago
Chicago

Chicago, ILI 60624
722-3452

3249 S. Oak Park Ave.
Berwyn, I1l 60402
312-797-3100

S, E R LT ST VR § TN W AT AR T Ty @

isBAT,
El

John Webster
Chicago
indianapolis

400 N. River Road #206
West Lafayette, Indiana 47906
743-7375

Purdue University
304 Heavilon Hall
493-1379
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ICA: Chicago Nexus
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NAME/AREA/REGION

Ninth Guardian Consult

CONSULT PARTICIPANTS

HOME ADDRESS

page 15

Quarter 11|
October 10-12, 1975

BUSINESS ADUKESS

John Whiteside
New York
Washington, D.C.

2325 Porter
Washington, D.C. 20008
202 966 8776

same

Thomas Whitsett

6208 Lansbrook Lane

University of Oklahoma

# Houston Oklahoma City, Okla 73132 College of Medicine ¢
K Okla homa City, Okla 721 3343 800 N.E. 13th St. ;
i Oklahoma City, Okla. 73104 o
) 272 9876 Ext. 35| B
B Jacqueline L. Willers 6969 N. Teutonia Ave. #2 Minnesota Fabrics i
§ Chicago Mi Iwaukee, Wisconsin 53209 Mill Road Shopping Ctr. :
4 Milwaukee 414 352 4805 Mi lwaukee, Wis. H
] 414 353 3740 c
: Vernon F. Wil ler 6969 N. Teutonia Ave, #2 819 N. 6th Street i
H Chicago Milwaukee, Wis. 53209 Milwaukee, Wisconsin
I Milwaukee 414 352 4805 414 224 4560
N Rodney E. Wilson 606 E. Old Elm Santa Fe Railroad
# Chicago Lake Forest, 111. 60045 800 E. Jackson :
§ Chicago 312 231 2984 Chicago, |11 60604 N
; 312 427 4900
£ N i
1 Clair Woodbury 98 Hinton Ave Canadian NGO Participation Grou%
Montreal Ottawa, Ontario KIY 028 63 Sparks St. :
Ottawa 613 728 5446 613 232 2723

Rose Worden
New York
New York

49 Claremont Ave.
New York, New York |0027
666-8330

New York House

49 Claremont Ave.

New York, New York 10027
666-8330

R ey G T R T P

Dal las Ziegenhorn
f Chicago
1 Kansas City.

Kansas City House

. 7301 Mission Road
Prairie Village, Kansas 66208

913 362-2233
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