IMPLIMENTATION PROCRDURYS

The second movement of the consult deals with guidelines for project implementation '

" over the next twelve months for each nrena discerned in the assessment pinsc, This

involves first of »ll discerning end listing the effective options for movenent
in that arena and holding them over apeinst screens which ensure their vinbility.
the next task is to spell out the concrete vehicle or form of acttion reouired.
This involves considering the possible structures and support systems and plotting
the potential of each possible action. This is the npplicotion of the six

serving men. This thinking must be spelled out in prose with approprinte contexts
to give crystal clerity to the specific indicetive directions reoquired. This must
be written and critiqued =nd rewritten so as to preansver in the recommendetions
as many questions as possible., TFiecld trips will also ve reauired to check out
possibilities and specifications and in.some cases to obtain initial assent to
move. These reports will need to be published in final form for the Saturdey

plenary.

On Thurdday the total consult will gather for a phenary. This plenary is the
midpoint in the consult, The arenas of impact or action discerned by each team
will be reported out and discussed, Additions add clarifications will be made
by the group as what is recuired for the coming year. New procedures will be
explained for constructing implementary reconmendations for esch arena. The
ijntent here is to spell out foundation2l strategic practicel guidelines for the
total project which focus on key arenas snd elso give concrete direction.

THURSDAY

1. Tollowing the plenary, teams will be transported to the team
Jocations. Review the plenary deta relsting to the assigned arena.
Edit the data 2nd integrate into the previous work, List at least 20
practical options or courses of action for mwving in ench srena. By units
investigate each options in terms of the steps involved, its impact potential
and effectiveness in implementin< the arenn. This maoy involve
additionnl ficld work to gather dnts ond to dincover the yracticallty of an

- option. Using this dnta discern the msot effective options,

2, Over dinner report the results of the field work. Delineste

any major decisional concerns of the whole arena, using the afternoons’
work. UList ten practical recommendations for each progrom, and five immediotely
accomplisheble steps toward the full implementation of each program.

FRIDAY

3, After breakfast the teams will meet in tesm locations to plen the
day. By units, begin to refine the recommendations. Indicate the
specific steps involved in each recommendastion, checking to see that
none have been omitted, Articulate the specific direction of the
recommendation, it's impact, and its effectiveness in implementing
the program in this situntion. Include consideration of funding,
time and effort involved, the supnort systems necessaxy for its
maintainance, Delineate the forces needed throughout,

k, As a team review the mornings work on the recommendations,
Using the recommendations nnd their component prrts phase the entire
arena. Indicate major procurcments as well as each step, Name the
initisl miracle that will signal the arenns implcmentation, and the
pform of the reconmendabion, in whelher 44 be n ecourse, major machine
Mt ervie s el amagnaiey w8 ettt Lol o, Hatiyy Lhin dnle hiegin walttar o



-IMPLEMENTATION PROCEDURES page 2.
prose description of the recommendation.
5« In the evenins complete the writing. Fxchange the work, chcck
for ommissions, clarity, practicality. Return the work to the unit
for rewriting and polishing. Creste a time-linc for each arena,
Collect all back-up materisl and publish the documents.

PRODUCT IT

Each of the eight teams will write approximately a ten page prose statement delinating

their practical arenas and detailing the advice they heve. The teams will have
some latitude in terms of the amount they have to pommunicate., This must be a
careful statement of foundational roints - not trivie or theory. It must be s
Practical. spelling out of the 4-10 things that mist be done and by whom, The six
honest servingmen must be our gende. We want to spell out what, why, when, where
who, and how. The title of the document will be Internim recommendations and
guidelines towards the incressed effectivity of the MHLP, The document will
spell out the specific implementary directions and actions for the projects,

It will contain a rational implomet indicating the arenas of concern in an erea,
end listing the basic implementaries or supplemental -bactics required in each
arena., The document prose will reflect uncovered priorities in relation to
guaranteed do's and lonz shots. Fach Paragrapvh will bw structured around a
chain of reasoning which deal with every aspect of an arena under guestion by re-
solvinz it through cautions and ambiguties into wnplementable actions., The

chain will begin with the clearest direction to move, then weave through the
aspects of the arena to the least clear snd most puzzling aspects of the arena.
These also will be resolved into implementary suggestions. The total document
will delineate what at this point in time is necessary and effective in relation
to the existing project.
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Mo s e Vlnited States Henate

DANIEL KK, INOUYE, HAWAIL  RICHARD G, SCHWEINER, PA. COMMITTEE ON APPROPRIATIONS
BRNEOY P, HOLLINGS, 5.C. HENRY BELLMON, OKLA.
BIRCH BAYH, IND. WASHINGTON, D.C., 20510

WALTER D. JGUDOLISTON, 1Y~ February 3, 1976

Dr. Joseph Mathews

Chief Executive Officer
Institute of Cultural Affairs
4750 North Sheridan Road
Chicago, Illinois 60640

Dear Dr. Mathews:

It was a pleasure visiting with you again and hearing your report
on the social deomnstration projects. Your initial success is
very promising and I hope your staff will continue to keep my
office apprised of continuing developments.

I would like to assure you of my continuing support for the

Marshalls Human Development Project and the provision of $1.8 million
in federal assistance for this program. I have been advised by
staff of the Senate Interior Committee that the authorization bill
will reach the floor of the Senate early this month. I am confident
that the bill will pass the Senate as amended. I also bélieve that
it will be approved by the House of Representatives. As a member

of the Senate Appropriations Committee, I intend to see that the
project receives careful consideration there and am hopeful that
funding will be approved before the end of the fiscal year.

I wish the I.C.A. and the peoples of the Marshall Islands a
most productive consult. I am certain your labors will be of
great benefit to all the peoples of Micronesia and will continue
to receive the full support of your Congress.

Sincerely,

Mark O. Hatfield
United States Senator

MOH: ti
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ICA CONSULTANTS
EVALUATIVE CONSULT

MARSHALLS HUMAN DEVELOPMENT PROJECT

SECOND FOURTH
DAY DAY

MORNING BREAKFAST : CONSULTATION

PLENARY FIELD PLENARY CLOSING

MORNING T/F

PLENUM

LE

MAJURO
FEBRUARY 1976

MORNING

NOONDAY LUNCH TASKFORCES
CONSULT CONSULT

ORIENTATION CELEBRATIO

FIELD FIELD
T/F T/F

AFTERNOON

EVENING DINNER : TASKFORCES
OPENING

PLENUM PLANNING WRITING PLANNING WRITING
T/F T/F T/F T/F

PART ONE: THE ASSESSMENTS PART TWO: THE ADJUSTMENTS

reviewing the project advising the project

FUNCTION
he Evaluative Consult: a unique, constructive device toward insuring
the effectivity of a comprehensive socio-economic development project

FUNCTION




MHDP Majuro
ICA Consultants February, 1976
CONSULT DAILY TIME DESIGN

Breakfast by Total Consult
MORNING Break

Meet back for Plenary or Taskforce Work

Lunch by Taskforce
Break

Meet back for Taskforce Work

AFTERNOON |

Dinner by Taskforce

Taskforce Work

Evening's Adjournment




MARSHALLS HUMAN DEVELOPMENT PROJECT

WANEN WONMANLOK KO ILO AILING KEIN

MATTAN KO NAN KATAKIN

MATTAN KO NAN MOUR
IBEN DRON

MATTAN KO NAN MAKITKIT IN JERAMMON

armi] ro im kilen ko jerammon ko im wia kake
- - wonmanlok ilo =
WONMANLOK IN WONMANLOK IN jukjuk in ber WONMANLOK IN WONMANLOK IN
VOCATION JELALOKTJEN MONA BUSINESS
kabel ko in kowappen in lometo im inne wia kaki im men
jiban ko erexro lok in walok

BUSINESS TRAINING
katakin an business

MANAGEMENT SERVICES
jiban nan ri lale

TEACHING GUILD
dre¥l in gi kaki

HERITAGE RECOVERY

bar bukot mour in
etto

ADULT EDUCATION
katakin in ritto

AGRICULTURE EXPANSION

kabablok jerbal in
kalip

IZED PURCHASING
oba in wim» iben dron

COORDINATED SHIPPING
lelajrak in ial ion

APPRENTICE SYSTEM

lelok kabel ko jen
ritto ro nan youth
ro

| TecEnICAL sERvIcES

jiban nan kabel

DEMONSTRATION
EDUCATION

kwalok kabel in
jelalokjen

COMMUNITY STRUCTURE

drolul an jukjuk
in ber

COMMUNITY SETTLEMENT

jikin an jukjuk in
ber

MARICULTURE
DEMONSTRATION

kwalok kabel in men
ko 1lo lometo

lometo

INDUSTRIAL DEVELOPMENT F

okomonmonlok men in
alok ko

CRAFTSMEN GUILD

drolul in ri
jerbal

ISLAND PRESCHOOLS

preschool ko an
Ailing kein
otomjej

ISLAND COMMUNICATION

konono im makitkit
in Ailing ko

ri Riling ko

CITIZEN TASK TEAMS
drolul in jerbal an

COMMERCIALIZED PRODU

kalib mona nan
wia kake

ISCAL EXPANSION
ablok money ko ar

ST PROMOTION
alabaok makitkit

TOUR

nan ri lotok

e v e A R T

-

G oy



TACTICAL PROGRAMS TN

SOCIO-ECONOMIC DEVELOPMENT

- A. Wonnﬁnlokinlbnrlbenl)ron B. Wonmanlok in Makitkit in Jeramon

I. The Inter-Island Perry System

Juon system in ial belakin Ailing
kein. Program in, ej juon key man
aoleb program ko jet.

II. The Marshallese Training Corps

Juon program kin katakin youth ro
in kabel ion juon wa ekilib.

III. The All Island Preschool

Juon program in jelalokjen
nan ajiri ro erik ilo year ko jila,

emen im lalim.

IV. The Berif:age—'l'ourism Project

Juon program nan ritto.ro, rej
maron bar bukot moye in, etto im .
kalablok makitkit nan ri lotok. '~

E———

I
The Inclusive

Apprenticeship Prog

11
The Demonstration
Housing Project

I. The Small Ind
.Juon program kin wonmanlok jet
business ko erik im kokommonlok jikin
men in walok ko.

II. The Copra-Lagoon System
Juon program kin kalablok wawen
komon waini ko ilo Ailing ko elik,-

III. The Multi-Purpose Repair Center
Juon center nan marmir aoleb men ko
einwotwakoimearkoimtruckko.

IV. The Majuro Business Center
Juon program kin jerbal in jiban nan
ri lale ilo business koba iben juon
.school kin kabel ko nan business.

III
The Adult
Education Program

The All-Islands
Health Service

Parm Demonstration

1 IIT
The Marine” The Coconut
Processing Plant

Ix IV
: The Demonstration
Land Farm

Fishing Enterprise




MARSHALLS HUMAN DEVELOPMENT PROJECT

1. Armij in Marshall rej armij in kotor ilo wawen bwebwenato ko
air jen etto ilo wawen air emmakit jen jikin non jikin. Men in ej
kwalok bwe je ailuiji jet program ko rebo lemeier ilo ar mour iben
dron kab ilo ial in kakomonmon wia kake ilo jukjuk im ber kein ar. 1Ilo
men in jej aikuji wot kio bwen wor juon kon im melim bwe emol emotlok
Jen ien bwen kar ijjino men kein. Dri Marshall elap an itok limoier
non air make bok eddo ko ikijier make. Ijoke, jijaikuij wot jibon jen
rein jej 1o aer monono in jiban kij.

2. Institute of Cultural Affairs, dolul in ej itok jen Chicago
non jibon bukot kilen onmanlok ko ilo jukjuk im ber kein ar, rej juon
Jar in etale im ekkatok, bukbukot, im jerbal kake itok 1imo ko an
armij ilo kotobar ko ilo belakin 101 in., Itok wot non tore in dolul
in ej bok konan im lomake im 1ibjerjer e men in onmanlok ko an juon
Jukjuk im ber, Dolul in im rej nae etan ICA ejab juon dolul in komon
profit non ir make ikijen money in ewoj ko, dolul in emoj an registered
110 I1linois America. Ijoke office eo air elap ej ber ilo Chicago,

im ebar wor enanin 100 bar office ko air ilo jikin ko jet ilo 23 1ol
ko 110 belakin 1ol in. Non men in kotobar eo air (ICA) non bukbukot
ial in komonmonlok wia kake im bwen edek im rej bareinwot jab komon
profit ko, im enin karok an board of director ro air ilo Il1linois
America. Non kobaik tok, (ICA) ewor 100 iuwan board of director ro
rej dri bebe im komon ien kwelok ko air ien otemjej im etale ta ko rej
men onmanlok im remeron jibon armij kokomonmonlok program ko air.
Jibon ikijen program ko an ICA rej itok ken Kien, ra ko jet an kien eo
na etan Federal, America, Municipal council ko, business an kajjojo
armij, drolul ko, naetair Corporation, Kabun ko, im kajjojo armij.

3. In September, 1974, Board of Director eo an KITCO eo, ij ber
Majuro, im jet fan dri tol ro an Marshall rar kir tok ICA, bwe re
maron komon juon jar in bebe ilo Marshall in. Jen jar in MHDP ear
jebar, Project in, ej ieoke 1ok wot unin lomnak in kin wawen mour
iben dron im kommonlok ial in wia kake 1ok non armij in Marshall ekkar
non meron eo air, Armij ro, rein bok konon ilo jar in bebe eo, rej
komon juon wawen mour in jerbal iben dron ikijen ommoniok ko an ailing
kein ar, Wawen in ej ber kin 22 wawon jerbal ko im ebar wor emen ra
drik ko ikijen kajjojo wawen naj jerbal kaki. Ewor naj 88 program
ko, juon, komono juon emakit eo ikijen kaminene, ruo, kokomonmonlok
ekkal ko im kwo wappeni 1ok jet men emoj air ijino, im jilu,
kokomonTo?TOk jerbal in wia kake ko ilo ailin kein., (Lale ilo paper
kein lol,



4, Ekkar non onmanlok ko an dolul in 110 Majuro einwot ke
emoj an ijino im kilen im tokjen ko rej jimor non aolep im bareinwot
kajjojo armij ilo lajrak kein ar ilo ailin kein, Trust Territory, im
kien eo Federal, Ekkar non jikin kein (MHDP) emoj an bok karuwinene
im karejar jen komja eo ar Mr. Oscar deBrum, Senator Amata Kabua im
Speaker eo an Nitijela, Mr, Atlan Anien, Ebar einwot moj an jet ian
Company ko ar bok konaier, dri tel ro ar ilo jukjuk im ber kein
bareinwot, Iroij ro an ailin kein. Enanin aolepen ro rej imar ilo
jukjuk im ber kein ar, elap an itok limoier kin aolepen wawen kein rej
walok ilo jet ian jerbal kein. Ekkar non lajrak in ilo Trust Terri-
tory High Commissioner, Mr, Edward Johnston, Deputy High Commissioner,
Mr. Peter T. Coleman im aolepen ro rej iuwan staff eo an rar bareinwot
bok konaier il1o wawen jerbal kein rej komoni im ewor kejatrikrik
bwe Marshall in enaj key non bareinwot kebelok wawen jerbal kein rej
walok non District ko jet. Tu ijo ilo Kien eo juon (Federal), Office
eo na etan Territorial Affairs ilo ra eo na etan Interior, emoj air
kwo wappen lomnak kein, Bareinwot ra ko jet im dolul ko jet ilo
ejja ra ko an Kien 110 U.S.A. im 101 ko jet emoj air kwalok air itok
limoier ilo ejja wawen kein wot, i1o juon dolul eo ej make jerbal
i1o elon wawen ilo menin jibon.

5. Tokelikin jar in bebe eo jen Majuro, rar koba ippen dron im
Tomake ta kijkan im wawen bwe en jino jutak wawen ekkatok ko non bukot P
kilen kokomonmonlok mour im jikin ber an armij ilo ailin kein. Ekkatok
in ikijen etale ta ko rej menin kokomonmonlok jukjuk im ber kein an
armij ar walok ilo ruo mottan ko ilo ruo year. Ewor drualitok mottan
ko ilo jerbal in kabel ko ilo kajjojo ra kein ruo., Ilo ra kein ruo ewor
drualitok mottan ko rej ekkejel ie im ilo ra eo makta ej walok emen
mottan ko rej kwalok kin menin kilen wia kake im ko emen rej kwalek:kin
mour ippen dron, (Lale ilo paper kein 1o01.,) Elane men kein renaj
dredelok i1o juon wot ien, inem, enaj kanouij in alikar air 1o im naj
kile oktak eo enaj walok mokta jen ruo year ko.

6. Project (MHDP) in ej aikuij jibok ko jen jet ian dolul ko im
bareinwot ra ko jet an kien. Mokta, ej maron itok jen ijoko jikir,
ikijen district eo ar, ilo Nitijela im kab kien eo ar, eo ej imanlok
ilo kejemoj jerbal ko, Kein karuo, money jen kajjojo dolul ko, ilo
jikin kein ar im bareinwot dolul ko jet jen lol ko ilikin. Kein kajilu,
aolepen jerbal ko ilo project kein rej aikuij in lablok im kajur ilo
air naj make lale ir im kejberoki ilo jukjuk im ber kein ar ilowan wot
ruo year. Non kalikar 1ok, juon ial in jibon ikijen money emoj an
dedelok non jibon MHDP ilo Marshall in,



7. Non etale jet tokjen ko ilo (MHDP) ejjab aikuij bwen tobrak
non dri Marshall in wot, ak en bareinwot non aolep 101. Ilo
kalimjekolok jerbal kein rej ieoklok wot jerbal in wia kake im wawen
kilen mour ippen dron ilo ar bok konar im kokomonmonlok jukjuk im
ber kein ar. Ilo bar juon wawen-jerbal in ekkatok kilen jerbal ko
‘non dri tel ro ar ilo ruo year otemjej, eaikuij in wor. (MHDP)

Ruo, ekkal ilo juon berber in tomak eo ebin, eo enaj jerbal einwot an
bwijin armij eo enaj jelet bar district ko jet ilo Trust Territory
in, eo ej kabwe jet wawen katok ko non komonmonlok aolepen men in
aikuij ko einwot non ailin ko jet ak 101 ko ilikin ailin kein. Elik
tata, ilo naj 1976 (MHDP) jerbal in kokomonmonlok mour in jerbal
ippen dron enaj juon "WAN JONOK" ilo Trust Territory nan armij ro in
wonmonlok belakin 1ol in.



ICA

(1)

(2)

(3)

(4)

THE INSTITUTE OF CULTURAL AFFAIRS

What it is

Institute eo an Cultural Affairs ej juon jerbal
in research, training, im demonstration. Drolul
in, ej bok kunan kake mottan armij ro ilo jerbal
in wommanlok ilo lal in. ICA eo, ej juon buru
kuk im jab non komon orlok, im ejab komon ewooj
im bar men ko eirlokwot. Ej lor charter eo an
jen State eo an Illinois. Headquarter eo an
drolul in ej ber ilo Chicago, botab elon lok jen
jibuki office ko an, rej ber ilo jikin ko relap
belakin lal in. 52 office ko an, rej ber ilo
North America. Office ko an relap ilo United
States, rej ber ilo New York City, Houston, San
Francisco, im Chicago. ‘

Ewor 15 year ko, ICA in ear juon division in
program an Ecumenical Institue eo ilo Chlcago.
Institute in, ej bareinwot juon buru kuk im ej
jab non komon orlok. Bareinwot charter eo an ej
jen State eo an Illinois. Ilo 1973, ICA, ear
komon buru kuk bwe juon drolul en jebil. ICA in
ej juon coordinate group ibben EI eo. Jonan
jerbal eo an ICA ej rebakbak im elon area ko
relap. Rej jerbal in katakin seminar ko kake
management non dri business ro non project ko im
aolep community development ilo jet jikin ko.
Men in elap tokjen ilo program otemjej, ej kilen
ko non rotobrak motiv1ty eo an armij, makitkit
ibben dron, im wewin komone juon kilen komakit.

Support eo an program ko an ICA ej itok jen ra
kien, foundation ko, corporation ko, drolul in:
ekklesia, im armij ro ami make. Bareinwot ej
itok jen income program. Ewor ruo board ko an
director non ICA: Board eo an Trustee ko im
board eo an consultant eo etan officer ro an
board eo an Trustee, rej jeje ijin ilal. Member
ro an board eo an consultant, rej represent jet

"field ko an jerbal im rej koman juon network eo

an elap jen rebuki eman ro im kora ro jen business
im profession ko. Dri bebe rein, rej kwelok

ibben dron ruo alen ilo juon year non elij im
bebe kin program ko an Institute.

Research otemjej an ICA, ej nae program arena ko.
Kio ewor lalim program ko an.



L]

(a)

(b)

(c)

(d)

(e)

What it does

COMMUNITY DEVELOPMENT

Program an social demonstration eo an ICA in, e3j juon
ekatak kin wonmanlok eo ilo social im economic im ej
kalikar kilen ko an makitkit im bebe. Wanjonak eo an
program in ej ber ilo Chicago. Etan project in 5th
City. Kio emoj an laplok jen 10 year ko. Kilen ko
rar katak ilo project in, rej kejerbali ilo project
ko an community development jen jikin kwelok ko relap
ilo North America non jikin kwelok ko an armij in
Aboriginab ilo Australia. 1Ilo Ailing kein, MHDP, ej
einwot juon.

LENS, LIVING EFFECTIVELY IN THE NEW SOCIETY

eJ juon seminar eo non management planning non dritto
ro jen business im drolul ko jet rar konan katak
makitkit emman. LENS, ej kwalok kilen im tobrak non
wawin armij, rej maron lemnak im bebe ibben dron, kin
kilen eo non motivity (rejan)

LOCAL COMMUNITY FORUM .

ej juon program in kwelok im bebe an armij ilo jikin
kwelok bwe en jiban ir bok kunair ilo lemnak kin
wonmanlok in jikin kwelok ko air. 1Ilo ejja wewin wot
kemem eo an American bicentennial, lalim thousand
program ko, etan town, meeting '76 renaj walok belakin
United States. Bareinwot ejja ilo ien in wot, project
in enaj walok ilo Canada, etan Community Forum Canada.

SOCIAL METHODS SCHOOL

e) lalim ran laboratory in katakin kin kilen
institution ko an. SMS ej juon program kin kilen

komon jonak, lajrak in men bobrae wonmanlok ko kin
kommon proposal ko, koman bebe ko, im motivity eo an
drolul. Kilen kein rej maron kejerbali ilo business

ko ilo drolul im mour ibben dron im ilo jikin kwelok ko.

PLANNING CONSULTATION

ko an jilu ran ko ak laplok buru kuk ko ak drolul ko
jet im jikin kwelok ko renaj maron kajutak iben staff
eo an ICA. Ilo jar in bebe eo, rej katakin kin
kemelelein mejen kajik ko an drolul eo rej katakin
komane system ko in tactic non makitkit in emmon non
mejen kajik in.
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MAJURO
FEBRUARY, 1976

THE EVALUATORY CONSULT

The second consult of a Human Development Project is a
unique, constructive evaluation technique. The initiatory
consult placed the project in orbit. The evaluatory consult
is something like a mid-course correction of the project.

It is devised to service a community development approach .
that emphasizes actuation and effectivity. The evaluation
of this device does not begin with a list of abstract criteria
but with the practical plans of the project itself. It
seriously involves the wisdom of the local people in eval-
uating the project as well as external expertise. Its intent
is not primarily to make a judgemental report, be it good

or bad, on the state of the project but to significantly
contribute to its actuation.

The evaluatory consult organizes itself around the actuating
programs, though its focus is not upon these. Its immediate
attention is given to the tactical systems and the organiza-
tional dynamics that implement them. The concern is basically
with the tactics because they are the activities delineated
by the initiatory consult that will realize the futuriec
proposals created to release the underlying contradictions

to the latent vision of the local people articulated at the
beginning of the first consult. The objective experts in

the evaluation process, along with the local people partici-
pating with them, therefore do not use an abstract screen

in assessing the project. The primal, comprehensive screen
employed is from within the process itself. Such a screen
involves of course the futuric proposals, the operating vision,
but most of all it is comprised of the underlying contradic-
tions chart. The broad assessments made relate to the degree
that these underlying contradictions have been released.
However, this screen is used indirectly. By focussing on the
state of implementation of the tactics the contradiction
screen operates relative to assessment of the project.
Further it is by concentrating on the tactics that the func~
tioning of the operating forces and procedures are construc-
tively evaluated.

The evaluating consult is comprised of local leaders, the
catalyzing staff and a group of experts from outside chosen
relative to the practical requirements of the project. These
consultants are divided into task force groups roughly coin-
ciding with the actuating programs. Each of the task forces: - -
operates for the most part independently. They first-collect - -
subjective data in their area. This has to do with the mood
of the people relative to the project and to the motivity

that the project has generated or failed to generate. Second
they gather and sort out the objective data relative to their
assignment. This includes methods being used, necessary equip-
ment, operating procedures, local support, supply lines, the



catalyzing forces, the fiscal state of affairs and matters
relating to continuing planning. Third they assess the
situation in light of the data, determining the current
state of progress, deficiencies and possibilities. Fourth
and most important the group thinks through a series of
detailed recommendations relative to the effective actuation
of the project. This work is written up in essay form for
the whole consult to review.

The consult is designed to cover four full working days plus
a half day for orientation and at the end a half day to draw
the consult together. The working days are comprised of two
basic dynamics. The first two days are spent collecting the
information and assessing the project. The last two days

are given to preparing the recommendations for the future.
The consult works in task force groups for most of the four
days. During each of the two day periods they spend one
morning and two afternoons in the field. In the evenings
they are planning and writing in workshops. The two mornings
are plenary sessions where the whole consult meets together.
In the first one the reflection is on the over-all state of
the project. The second one considers the over—all possibil-
ities of the project. During the final half day the first
draft of each of the task forces is made to the whole group
who begin to draw them together into a single comprehensive
evaluatory report. This report will indicate the mid-course
corrections required for the effective actuation of the project.

The purpose of the evaluatory consult is primarily what has
been said above several times - the mid-course correction of
the project. There are, however, several other functions this
second consult provides. First of all this kind of an evalu-
ation injects further power into the operation. The power
meant here is motivity. The consult brings further incentive
to the local people and encourages the catalytic staff. It
communicates hope through its stress of the seriousness and
practicality of the project. Second the consult is both
directly and indirectly engaged in shoring up and extending
the back-up systems for the project. This is more than a
matter of seeing more clearly what needs to be done. Each

of the participating external consultants becomes an effective
plank in the support lines. Lastly the consult provides an
excellent opportunity for the practical consideration of the
replication stage of the project. Such was much more difficult
to realistically conceive during the initiatory consultation.

The recommendations of the consult are in no wise intended to
replace the project model or plan. They are tools to accel-
erate it, increase its potential effectivity, to broaden its
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scope, to more adequately entool it. To do this requires
several steps. First the consult must become acquainted with
the initiatory document, particularly with the five major
charts: operating vision; underlying contradictions; prac-
tical proposals; tactical systems; and the actuating programs.
Second the contradictions must be given special consideration.
This is the key to sensing the community's subjectivity and
the basic source for the over-all impressionistic and rational
gsense of the accomplishments and inadequacies of the project.
Third the tactics behind the actuating programs to which a
task force is assigned must be dealt with in detail. Some-
thing like a chart must be built showing which tactics have
been implemented and to what degree. Fourth the group must
discern the reasons why some have been done, some partly,

some poorly and some not at all, These four steps enable the
task force to offer its assessment of the programs of the
project assigned to it, This dynamic consumes two days.

The work after the assessment of the programs is building
concrete practical recommendations which will provide a
further overlay of the project relative to building the
implementaries for the next quarter and for the next year.
This involves first indicating which tactics now have special
priority. Second it requires that all of the tactics receive
comments toward immediate and effective implementation. Third,
and quite related to the above, the six honest serving men
must be employed as a screen: what and where and how and why
and when and who. This is not a matter of doing the concrete
implementaries but providing broad guidelines relative to
building such concretions. Fourth these recommendations need
themselves to be prioritized and indeed to be valenced. Some

may be quite small but needed immediately in order to make
way for some much larger and more significant action. The

intent throughout, however, must always be to emphasize effec-
tivity and never be primarily for the sake of efficiency.

The report of the evaluatory consult has already been roughly

described. In more precision the reporting document would be

in three parts. The first part would be the introduction or
prologue. This would contain a statement relative to the
particular project and the constitution of the body of consul-

tants. Perhaps this can be done in three to six paragraphs.

It would also deal with the nature of this particular kind of
evaluative instrument. This would be like the present paper
and could be done in perhaps five to ten paragraphs. Finally
the introduction would describe the rest of the report; how

it was created and the anticipated effects of it. Perhaps

this could be done in three to six paragraphs. Part two of the
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document would contain the assessment and recommendations of
the task force teams. The number of these statements would
vary from consult to consult of course - six or eight or twelve.
Each would be maybe twenty-four paragraphs in length. The
third part of the document would summarize all of the team
reports giving an over-all assessment of the project and the
broad corrections required. This could maybe be done in twelve
to eighteen paragraphs. The total document would consist of
between fifty to seventy-five pages.

For many years serious community developers have been frus-
trated by evaluation procedures. It is not that they do not
believe that evaluation is necessary, indeed crucial, to the
very success of their project. It has to do with the abstract,
irrelevant, inadequacy of the evaluating devices. What is the
issue? First, the criteria are from the outside. Second, it
is abstract from the situation. Third, it is concerned with
an ideology rather than people. Fourth, it ipnores changed
communities and individuals because it has no way of mathe-
matically measuring them. Fifth, it is overly concerned with
statistics and not life. Sixth, it is biased toward the concept
that to have an idea is to do, or to know is to accomplish.
Seventh, it takes more seriously the "no's" than the "yea's" so
that one critic has the some valence as a thousand supporters.
Eighth, such systems have built in the invisible conviction
that nothing can happen, local man is inadequate, that the
deprived can't decide his own life. Ninth, it mixes up de-
cision and the provisional techniques for actuating decisions.
Tenth, it ignores that "other than" impact that is required

to authentically live ones life and to create the future.

In summary, how is "effective" evaluation conducted? It must
involve the local participating people as well as outsiders.
The evaluational criteria must come from within the project

and not from the outside. Concern must be with effectivity and
not with efficiency. The intent must be with the project
"coming off", not with judgmental opinions about the project.
The basic climate is one of adjustment and not that of negating
or redoing. It is to advise relative to the successful con-
tinuation of the project versus the critical report that de-
stroys it. The review must be concerned with the contradic-
tions to the operating vision, not with either the vision or
the practical proposals. The question is whether or not the
contradictions are being released. This means that the eval-
uation is not goal orientated, but contradiction focused.

Next the evaluation becomes itself a part of the project.

For instance, it not only looks for drive or motivity, it
rejects it. It lends prestige and credibility to the pro-

jeet by communicating the concern and interest of outside
forces.



MAJURO - EVALUATORY CONSULT
HONOLULU BRIEFING -- February 7, 1976

I. Global Social Demonstration
Expansion next year.
Job to do for the globe during consult

II1.Introductions
Arenas of expertise

III1.Marshalls - Diamond of the Pacific
Picture of the 26 islands
The three times.

IV, The In{atory Consult in Majuro

V. Evaluatory Process
After effectivity
Tactical systems as screen for poocess

VI. What has happened in Majuro in past 16 months
Catalytic instruments
TASC/MCAA
Demonstration Frame
Expansion to Outer Islands
Conséilt II

DAY I -- February 9, 1976

Consult Team planning:
1.Time plan of week
2.Team Rationale
3.Projection of final Documant.
Introductory
Describe program/arena
Who in group
Particular assignment
How did it.
Statement of opinion
Recommendation
Conclusion
Relation to total project
Consequences
What anticipate this will do to other programs
4.Closing pienum
Report of task forces
Spell out Evaluatory process-statement of philosophy
Task forces reflect on whole of reports
Later write this up---summary of consult
set of priorities
5. Plenary I and I1I
Discussion of procedures
Reports
6. Breakfast Conversations
What happened the day before

Guardians--Tour of Majuro/ Laura Land Farm/ Picnic



MAJURD - EVALUATORY CONSULT

DAY 11 -- February 10, 1976

5:00am Collegium :
1st task - isolate major arenas for opinions/assessments
what out to do--mid-course correction only one thing.
Team Spaces '
Plenary Plan
Breakfast Plan

Breakfast:
Songs
Rev Jude Samson - opening prayer
Meal .
Rev. Jude Samson - statement on trip to Kwangware ( in aMarshallese)
Oscar DeBrum - statement on need for econom/social development re private sector
Dennis McBreen - statement on District plan for the Marshalls
JWM - statement on Global Social Demonstration
Local Dignitaries introduced
Introduction of Consultant Team
Consult Packet walk through
lay out day
Song

Plenary:

Son
JNMg

History of first Consult
Principles of Evaluatory Process
1. Inside Criteria 2. Local People
Task For 3. Futuric Construction 4, Effectivity
Team Assignments/Space Assignments

Task Forces:
Reflective Consersation
1. What did you see yesterday (addressed to Guardians) )
2. What did you see happen in last 16 months (addressed to Marshallese)
3, What does the group need to Took at this week--cricial issues.

Begin looking for arenas of assessment through screen of tactical system,
Evening reception and dinner .
Host: District Admingstrator, Oscar DeBrum

_ Menu: Marshallese products - Heart of Palm salad, turtle, fried breadfruit,
baked breadfruit, pig, cocomut milk

DAY III -- February 11, 1976

5:00am collegium
Reflection on reception/dinner



MAJURO - EVALUATORY CONSULT
DAY 111

What out to do:
- Can not question yellow book, therefore question can't be "what".
Quastion must be "how". Raise question of "which" and then "how".
By Friday out to find underlying master tactics that must be done
1st in order to release 26 others. Prioftize the "hows"

-- February 11, 1976 (continued)

Reflection on yesterday:
-went well
-fun
~-frustration--tension, but touching what need to touch
-data came quickly
-get out picture of many arenas--touch one, bottom dropped out.
began to ask how question.
-2nd level leadership emerging, men that old men have spent time with.
-re-entering tactical arena after wading around in structures for awhile
-really only scratched surface of what has happened in past 16 months.
What are things on team level that perturb: -
‘ =small industries, decide which, then how
-apprenticeship program most critical , next to ferry
-don't draw conclusions too fast
what do we need with these opinions
-if hold our opinions another 24 hours focuses too much on why/what
~-ferry system---money in the Marshalls, boats here--how coordinate/schedule
~-ferry possibility--sailing schooner with aux, engine
What is it we're here for:
after the hard miracles that will let it all loose

Today: A
Areas of opinions--in teams
Check 1ist--xaskxfaxge lunch in plenary

TEAM: TRIMXKBRREX
1. Brainstorm tentative arenas -- walk through tactics if not done yesterday.
2. Brainstorm issues for each arena g
3. Sub-groups - each arena :
refine/push

Write down the two most critical things to get done for 2nd orbit of project:
(number 2 response)

-moving to outer islands with programs
-inter-island transportation, fishing
-copra-lagoon system
-farm guild
-improve price of copra
~-transportation to outer islands
-TM in Marshallese
-copra crusher for oil
- -adequate storage on outer islands
-low-cost housing
-small industry on every island
-pre-school on every island
-ferry system
-fishing system
-coordinate schools
-all island planning twice a year
-heritage recovery

:f3391"?og&esgocessing plant

-Tocal history musem

delineated service area for major
companies

-vocational training

-5 acres of farm produce on market
all the time :

-apprenticeship

-farm on outer islands

~-investment capital

-short term credit acseable

-elemtary education .

-secondary education expanded

-2 9' ferry boats

-vocational associations/quilds

-26 atoll industries

~classes on nutrition and health care

-local people travel globe ) .



MiEDP | ' S MaJuro
\ February, 1976

Opening Plena~y - Tudsdey, February 10, 1976

'Rev. Jude Sarzon opesed with words in Marshallese, moking reference to his visit

to Kaveongwerc, \

Mr, Oscer Qc'iviva, Dintrict Adninlstrator for the Ma:shaus District of the Trust
Territovy of ¢hce Pacific Islands, then addresced & word of welcomes

Friendc, Joe ilnthevs, traditicnal leaders of the Mershall Islends, distinguished
visitors f£reo *h3 United States and from outerislends of the. Marshalls, I will speak
first in En._,.u..". to szy how hnppy we are, and ve welcome you officially to the
Marshall Isl.oia for this Consuit IX project. Ever since the arrivel of the Institute

of Cultvral Affaizs repwresentatives in our District in the Marshalls, we have

- conbribuied in ocmo woys scze ideas and suggestions that we thought, blendinb

tozethor with theirs ond working together, would help the development of the
liarsaall Islonds e and lleronesia tco. The development of thz 4slends of the
Marsholls anid thvcughout Micrezesia has been scmevhat heavy on % one side -~ that is,

I feel that we ha.'.rs had teo much political developrent end erphasis on that

"development, The olher scpects are equally irportant facts of life -~ that is,

economic development, She development of the private sector has been somewhat slow
and semcilhat neaglectad, I do feel strongly thet with the help of the Institute we
have been able to encourage and stress the importance of the development of the
private szetor so that the development will both the importance
of politicsl dzvelopment and the emphasis, By working ;jointly ve can really
Marshall Islands, We have come a long tiays. We do
have some recormendations, and I hope the time hes come now for us to transmute ‘
these recommerndations into an action program, I do have with me my District Planning
Officer, Mr. Dennis McBreen, who will be sharing with you some of these program
plans that we have end that were recommended to our Congress for action., He will
be inviting yowr comments and conatructive criticiem 5o that we can share all the

visdom of tha opinion, Just @ few words in Marshallese e
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MAJURO
FEBRUARY, 1976

THE EVALUATORY CONSULT

The second consult of a Human Development Project is a
unique, constructive evaluation technique. The initiatory
consult placed the project in orbit. The evaluatory consult
is something like a mid-course correction of the project.

It is devised to service a community development approach
that emphasizes actuation and effectivity. The evaluation
of this device does not begin with a list of abstract criteria
but with the practical plans of the project itself. It
seriously involves the wisdom of the local people in eval-
uating the project as well as external expertise. Its intent
is not primarily to make a judgemental report, be it good

or bad, on the state of the project but to significantly
contribute to its actuation.

The evaluatory consult organizes itself around the actuating
programs, though its focus is not upon these. Its immediate
attention is given to the tactical systems and the organiza-
tional dynamics that implement them. The concern is basically
with the tactics because they are the activities delineated
by the initiatory consult that will realize the futuric
pProposals created to release the underlying contradictionms

to the latent vision of the local people articulated at the
beginning of the first consult. The objective experts in

the evaluation process, along with the local people partici-
pating with them, therefore do not use an abstract screen

in assessing the project. The primal, comprehensive screen
employed is from within the process itself. Such a screen
involves of course the futuric proposals, the operating vision,
but most of all it is comprised of the underlying contradic-
tions chart. The broad assessments made relate to the degree
that these underlying contradictions have been released.
However, this screen is used indirectly. By focussing on the
state of implementation of the tactics the contradiction
screen operates relative to assessment of the project.
Further it is by concentrating on the tactics that the func-
tioning of the operating forces and procedures are construc-
tively evaluated.

The evaluating consult is comprised of local leaders, the
catalyzing staff and a group of experts from outside chosen
relative to the practical requirements of the project. These
consultants are divided into task force groups roughly coin-
ciding with the actuating programs. Each of the task forces -
operates for the most part independently. They first collect
subjective data in their area. This has to do with the moed
of the people relative to the project and to the motivity
that the project has generated or failed to generate. Second
they gather and sort out the objective data relative to their
assignment. This includes methods being used, necessary equip-
ment, operating procedures, local support, supply lines, the



catalyzing forces, the fiscal state of affairs and matters
relating to continuing planning. Third they assess the
situation in light of the data, determining the current
state of progress, deficiencies and possibilities. Fourth
and most important the group thinks through a series of
detailed recommendations relative to the effective actuation
of the project. This work is written up in essay form for
the whole consult to review.

The consult is designed to cover four full working days plus
a half day for orientation and at the end a half day to draw
the consult together. The working days are comprised of two
basic dynamics. The first two days are spent collecting the
information and assessing the project. The last two days

are given to preparing the recommendations for the future.
The consult works in task force groups for most of the four
days. During each of the two day periods they spend one
morning and two afternoons in the field. In the evenings
they are planning and writing in workshops. The two mornings
are plenary sessions where the whole consult meets together.
In the first one the reflection is on the over-all state of
the project. The second one considers the over-all possibil-
ities of the project. During the final half day the first
draft of each of the task forces is made to the whole group
who begin to draw them together into a single comprehensive
evaluatory report. This report will indiecate the mid-course
corrections required for the effective actuation of the project.

The purpose of the evaluatory consult is primarily what has
been said above several times - the mid-course correction of
the project. There are, however, several other functions this
second consult provides. First of all this kind of an evalu-
ation injects further power into the operation. The power
meant here is motivity. The consult brings further incentive
to the local people and encourages the catalytic staff. It
communicates hope through its stress of the seriousness and
practicality of the project. Second the consult is both
directly and indirectly engaged in shoring up and extending
the back-up systems for the project. This is more than a
matter of seeing more clearly what needs to be done. Each

of the participating external consultants becomes an effective
plank in the support lines. Lastly the consult provides an
excellent opportunity for the practical consideration of the
replication stage of the project. Such was much more difficult
to realistically conceive during the initiatory consultation.

The recommendations of the consult are in no wise intended to
replace the project model or plan. They are tools to accel-
erate it, increase its potential effectivity, to broaden its



scope, to more adequately entool it. To do this requires
several steps. First the consult must become acquainted with
the initiatory document, particularly with the five major
charts: operating vision; underlying contradictions; prac-
tical proposals; tactical systems; and the actuating programs.
Second the contradictions must be given special consideration.
This is the key to sensing the community's subjectivity and
the basic source for the over-all impressionistic and rational
sense of the accomplishments and inadequacies of the project.
Third the tactics behind the actuating programs to which a
task force is assigned must be dealt with in detail. Some-
thing like a chart must be built showing which tactics have
been implemented and to what degree. Fourth the group must
discern the reasons why some have been done, some partly,

some poorly and some not at all. These four steps enable the
task force to offer its assessment of the programs of the
project assigned to it. This dynamic consumes two days.

The work after the assessment of the programs is building
concrete practical recommendations which will provide a
further overlay of the project relative to building the
implementaries for the next quarter and for the next year.
This involves first indicating which tactics now have special
priority. Second it requires that all of the tactics receive
comments toward immediate and effective implementation. Third,
and quite related to the above, the six honest serving men
must be employed as a screen: what and where and how and why
and when and who. This is not a matter of doing the concrete
implementaries but providing broad guidelines relative to
building such concretions. Fourth these recommendations need
themselves to be prioritized and indeed to be valenced. Some
may be quite small but needed immediately in order to make
way for some much larger and more significant action. The
intent throughout, however, must always be to emphasize effec-
tivity and never be primarily for the sake of efficiency.

The report of the evaluatory consult has already been roughly
described. In more precision the reporting document would be
in three parts. The first part would be the introduction or
prologue. This would contain a statement relative to the
particular project and the constitution of the body of consul-
tants. Perhaps this can be done in three to six paragraphs.
It would also deal with the nature of this particular kind of
evaluative instrument. This would be like the present paper
and could be done in perhaps five to ten paragraphs. Finally
the introduction would describe the rest of the report; how

it was created and the anticipated effects of it. Perhaps
this could be done in three to six paragraphs. Part two of the
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document would contain the assessment and recommendations of
the task force teams. The number of these statements would
vary from consult to consult of course - six or eight or twelve.
Each would be maybe twenty-four paragraphs in length. The
third part of the document would summarize all of the team
reports giving an over-all assessment of the project and the
broad corrections required. This could maybe be done in twelve
to eighteen paragraphs. The total document would consist. of
between fifty to seventy-five pages.

For many years serious community developers have been frus-
trated by evaluation procedures. It is not that they do not
believe that evaluation is necessary, indeed crucial, to the
very success of their project. It has to do with the abstract,
irrelevant, inadequacy of the evaluating devices. What is the
issue? First, the criteria are from the outside. Second, it
is abstract from the situation. Third, it is concerned with
an ideology rather than people. PFourth, it ignores changed
communities and individuals because it has no way of mathe-
matically measuring them. Fifth, it is overly concerned with
statistics and not life. Sixth, it is biased toward the concept
that to have an idea is to do, or to know is to accomplish.
Seventh, it takes more seriously the "no's" than the "yea's" so
that one critic has the some valence as a thousand supporters.
Eighth, such systems have built in the invisible conviction
that nothing can happen, local man is inadequate, that the
deprived can't decide his own life. Ninth, it mixes up de-
cision and the provisional techniques for actuating decisions.
Tenth, it ignores that "other than' impact that is required

to authentically live ones life and to create the future.

In summary, how is '"effective" evaluation conducted? It must
involve the local participating people as well as outsiders.
The evaluational eriteria must come from within the project

and not from the outside. Concern must be with effectivity and
not with efficiency. The intent must be with the project
"coming off", not with judgmental opinions about the project.
The basic climate is one of adjustment and not that of negating
or redoing. It is to advise relative to the successful con-
tinuation of the project versus the critical report that de-
stroys it. The review must be concerned with the contradic-
tions to the operating vision, not with either the vision or
the practical proposals. The question is whether or not the
contradictions are being released. This means that the eval-
uation is not goal orientated, but contradiction focused.

Next the evaluation becomes itself a part of the project.

For instance, it not only looks for drive or motivity, it
rejects it. It lends prestige and credibility to the pro-
ject by communicating the concern and interest of outside
forces.
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MARSHALLS CONSULT II: CONCLUSIONS

The ICA was invited to hold a second consult to evaluate the Marshalls
Human Development which has been in operation over the period of the

last sixteen months. On February 9-13, therefore, Marshalls Consult II

was held in Majuro with approximately 100 in attendance. Composed of Mar-
shallese and non-Marshallese from Majuro and several of the outer islands
and about 35 consultants from the United States, Australia, and Hong

Kong, the Consult consisted of examining the current state of the project
and making recommendations for its accelerated implementation. This was
done over a five-day period with outside consultants and local people work-
ing together as teams in thirteen focal arenas. Following is a statement of
the broad conclusions or insights drawn from the recommendations of the
thirteen teams relative to the arenas in which they focussed their work.

Probably the most astounding insight of the Consult was related to the
outer islands. While Consult I dealt, in principle, with all of the
Marshall Islands, the actional focus was clearly on the atoll of Majuro,
the District Center., Over the past year, activities on Majuro plus the
Irujimmon An Ailing Kein (All-Island Survey Trip) have called the MHDP

to the attention of people on all atolls., It is the opinion of the
Consult that the major focus of the next phase of implementation is in
moving to these outer islands. To enable this, the ferry system, of course,
becomes of prime importance, which means a suitable boat must be acquired.
Also of crucial importance is the translation of the Consult I report
into Marshallese to be used as a handbook for the project, particularly
on the outer islands where there is limited English facility.

The second major insight of the Consult was related to the whole arena of
social development. Due to both the history of the MHDP and the present
need of the Marshalls, the major thrust thus far has been in the arena

of economic development. The consensus of the Consult is to put a major
emphasis on the social programs in order to further broaden the base of

the MHDP., This means that particular attention will be given to filling

out the model for the project by establishing the social development programs
both in the arenas of education and of society. For this to happen, the
development of access lines into the adult community is critical.

The third conclusion of the Consult is much more difficult to articulate than
the other two. Consultants and local staff alike--indeed, even outside
observers--noted the increased pace in Majuro. There seems to be a new

sense of purpose broadly manifest on the atoll. This showed up in three

ways primarily, First, it showed up in the people. The whole pace and bearing
and attitude of the people has changed. They walk faster and stand straighter.
There is new life in their faces. Second, a shocking amount of effort has
been expended in efforts at developing the Marshalls that is quite indepen-
dent of the direct thrust of the MHDP. There is an accelerated momentum in
the established structures of the Marshalls, in both the private and public
sectors. Third, a new kind of disciplined informal leadership has emerged.
This was most evident in the local participation at the consult. The

number of local people who participated in the consult was greatly increased
in comparison with Consult I. But, beyond this, the type of participation

of the local people was qualitatively different. Many worked 15 hours a

day for 5 days, often carving this time out of other pressing responsibilities.
Participation in terms of input was greatly increased. The conclusion here
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is gomething like this: the broad and growing momentum toward the human
development of the Marshall Islands, which has accelerated in the last
sixteen months since Consult I, must begin to find substantial form which
will allow its geographic and social extension throughout the Islands.
Programs launched in the first sixteen months must be formalized or made
operational in order to extend them to the other atolls and to accelerate

the task of training local leadership for them. The issue here is with
training, but it is much more than simply holding courses. It is turning
over the project to local leaders, but it is more than this. It is objectify-
ing the structures of participation, but it is more than this also. It is
developing, out of concrete engagement in the project, (not by any means
limited or even remotely related to job holders in project related activities,
though not excluding them) a new kind of already-engaged leadership who,
though particularly engaged and particularly skilled, grasp themselves as
part of an informal body of people moving together toward the comprehensive
human development of the Marshall Islands.

The fourth conclusion arrived at by the consult was related to outside
support systems. It is evident that the initial stages of the project can
be carried out with relatively low inputs of specialized expertise and

funds. Not only can they be, the fact of the matter is that they have been.
However, as the project becomes established, program implementation accel-
erates and becomes more complex. This acceleration and increased complexity
necessitates broader and more responsive external backup. Therefore, it 1is
the opinion of this consult that major action needs to be taken toward

the establishment of these support systems and, more importantly, toward
their effective operation. Special attention needs to be given to broaden-
ing its base, particularly to the east, and to its ability to carefully

track and coordinate its efforts with the ongoing local implementation of the
project. For this to be accomplished, detailed and coordinated sets of
implementaries must be built jointly by the local auxiliary and the coordinat-
ing center of the external support system in Chicago.

The fifth conclusion that the consult came to was in the arema of business
operations. The acceleration and expansion of economic activity was
noticeable to those who had lived in Majuro as well as those who had returned
for the consult. Eighteen new industries have started. TASC (Trans Atoll
Service Corporation) grew in membership, particularly in relation to the
stores on the outer islands. While the prices have dropped in the stores,
however, retail operations are not in good financial shape. Many of the
industries are still borderline in their operation. The need, after this
initial surge of activity, is to sustain the influx of businesses, to
strengthen the operation of TASC, and to accelerate the turn-around of

small businesses to where they can stand on their own. These needs will be
met, primarily, through establishing common procedural guardrails for the
operation of TASC and other small businesses which will allow growth to
continue while a firmer foundation is laid for their long-term effective
operation. These guardrails are also the key to the training of Marshallese
leadership or middle management personnel to operate the various enterprises.
This lack of middle management, as was pointed out by Dennis McBreen,
District Planning Officer, is one of the crucial problems in the development
of the Marshall Islands District at this time.
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If  WHAT WE HAVE : \RHED ABOUT DOING SOCIAL DEMONS T ATION

Prior to Consult II the consult team and gnardian consultants will
find it helpful to familiarize themselves with a checkllst outidning
the broad arcnas by which g;eneral project assessment during the
consult can be focussed. The checklist is intended to include

both impressionistic, reflective and intcrpretive.catcgories in
relation to the role of the auxiliary, the participation of local
cormunity and the impact of the project as a whéle on the local
situation. The following sample indicates general arcnas to

which greater detail can be applied as the consultant team works to
sharpen arenas of focus. .

LEVELS OF ITEMS

DISCERNMENT
IMPRESSIONS GCeneral appearance of village
ABOUT: Number of local people involved in project

Testimony of local officlals
Initial raw impressions

REFLECTIONS Increased general prospoerity

 ON: Local vitality

Unified thrust of auxiliary
What people talk about

INTERPRETATION Local residents' response to project
OF: Local leadership evidence '
Access lines available
.Degree to which HDP blends in with community life
Degree of discernible catalysis
Evidence of changed lives

The creative use and rapid expansion of lines of access into

the adult commhnity is crucial to building the momentum of project
implezentation. The chainels which are viable means for catalyzing
local participation in the project are often fmnitially difficult

to discern and require sensitive exploration prior to a direct
invitation for involvement in a specific project or porgram. The
auxiliary, by broadly integrating its activities with those of the
established social institdtions of the community can begin to
sense after lines of access which are already open. By engaging
in informal conversationa with local residents, by using friendly
greetings in passing on the strect, by displaying attention to local
children and by learning community residents' names the auxiliary
can begin to identify the degree and locus of local interest and

readiness to move. It is helpful for the auxiliary to quickly

become acquainted with the social fdd#¢/fdf relations which already
exist in the community as well as the operatinp rhythm of community
life. These serve as gpuidelines in deciding whom should be
invited to participat in what activities and when those events

can be scheduled to provide greatest involvement. Perhaps the

most helpful tool in developing access lines 1s the daily weekly
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time desinn which ol jectifics week 1 and weck 2, day 1 and day 2
activities. This opcans pp possibilities for many different kinds
of relationships which if intentionally cultivated, enable the
auxiliary to nove hevand dependence unon one group of people or one
social institution. A helpful rule of thumb is to assume that all
existing oreanizations and institutions-are ready for creative
pernmeation during the project initiation phase, and that those
which play a particularly influential role in the life of the com-
munity are a high priority for attentiond and strategizing.

The context for responsibld, effective handling of the fiscal
matters of a human development project is understanding the HDP

as radically accountable before a public vhich represents the

whole globe. Because the blobal band of eight social eemonstratioss
is affected by what happens in any one of the projects it is clear
that guarding the comprehensive and creatimm objective guidelines

is both necessary and expedient. A transrational model conseused
by the auxiliary collegium and supported by procedurizl guardrails
such as realisit projections and simple by adequate bookkeeping
systens are key to lending objectivity to financial operations.
Regular, accuzate record keening, weekly reporting and accountability
to the post relative to specifid battleplans guard aginast subjecti-
vity. There are at least two perversioans that ceon quickly sink a

.. demonstratilon into a fiscal quagmire: the first is a maverick styled
.attempt to evade the real limits set by the given economic system;

the other is a maive capitulation to the established financial modes
of operation. The former devies the wisdom of responsible regulation;
the latter denies the possibility of the responsible innovation in-
tended by the HDP, It is helpful to rehearse the common story that
in relation to the economic arena as well as the cultural and the pol-
itical, the HDP seeks to renew from within the given structures of
society; this demands becoming thoroughly familiar with and deciding
to honor the requirements of and procedures for sound fiscal opera-
tions.

The role of the auxiliary staff in a social demonstration is
threefold: 1) as the bridge betwecen the local community and the
model it catalyzes local enragement in implementation 2) as the
repository of practical expertise and skill in soecial methods it
trains local leadershop for woving the project; and 3) as the
embodiment of radical expenditure, it symbolizes the presence

of radical responsibility for community care. The pain of engaging
self-consciously in soeial change and providing wupport for the
whole project increases the necessity for structures and methods
which interiorly sustain the suxiliary wvithout mitigating the
quality or quantity of its focused expenditure in the external
task. The wearing of the blue, the corporate morning collegium and
the daily rehearsal of the office are crucial practices which

both sustain the interior motivity tha¥blocks paralysis and
demonstrates the radical care that provides the community with a
new story about its future.

The creation of time-lined implementaries by the local auxiliaary
immediatly following Consult I has been sceam as key to actuating khe
HDP in the local situation. The experience of Con: :lt I underlined the
importance of this step and provided new clarity ¢ the procedures

for implementary building, which pretiously had b left up to each
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auxiliary ‘to <esinn. During the time spent with the Majuro auxiliary in
discussing ir;:lementation rpocedures, experience in the tactical
modification of the LCE and the 5th City experience of writing

tactical implamentation paragraphs became crucial points of refer-

ence. The following attempts to summarize the conelusions and

insights concernéng; HDP implementation.

WHAT: Time-lined implemcutaries are the means by which all the
tactics of the project are activated all at once. They represent

a discernment of what must be done rather that what can be done.
They consist of paragraphs of prose; yearly-quarterly-weekly
timelines for implementary actions; individual subtactic hattleplans;
and projected miracles. ’

WHO: Tire-lined irplementaries are desiemed by the local auxiliary
"assisted by outside consultants when possible.

WHEN: Time-lined imrplementaries are written immediately following

TACTICAL . Consult I 2nd require quarterly revision on the basis of the
IMPLEMENTATION yearly inteat paragraphs, weekly modification during the copporate

PROCEDURES . collegium and daily reviewing of the total task in the form of a
- . comprehensive chocklist.:

HOW: 1) Walk through the battle of implementing each subtactic,
idenfifying the broad steps and actions required and anticipating
‘responses to those actions in order to test their objective feasi-
bility. ‘

2) Write out the implementation plan in two paragraphs: the
first describing the what and why (this provides the yearly
context); the second broadly indicating the who, when, where and how
- (this provides the context for a quarterly modification of the bat-

tleplan for each subtactic.
3) Working by program arenas, place on a time-line by quarters.
Then expand first quarter implementaries on a detailed weekly and
daily timeline using week 1 and 2, dya 1 and 2 modules.
4) Assign auxiliary forces to program arenas
5) Corporately decide miracles
6) Design proceduril plan for weekly modification and daily
plan-check to keep future orientation
7) Create warboard.

)

Miracles are part of the implementation of the HDP and therefore,
always emerge from the context of the tactical systems. Although
miracles are intentionally planned, they are named as such after
the fact and in relation to the impact they have had upon the
given social context, and the degree to which they have catalyzed
"sustained effocts. A miracle is a visible, motimational tool
whidch elicits local engasment. It can be performed in relation
MIRACLES to and with the intention of impacting various forces and tontexts
(such as the globe, the nationd, the community, the auxiliary
itself). It contains an elcment of non-contrived mystery which
surprises and appears impossible to the beholder, thereby permitting
one to stand over acainst the mystery of life itself. The plannéng

of a miracle requircs the careful building of implemcntaries to
ensure its happeniv..
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Moving into the :cond orbit of a social demonstration has to do with
the fine honing of tactical implementation in orgder to quickly
dramatize the project a s a showplece. It marks a shift from

the broad permcition of a community to systematic saturation. If

the first orbit launches the HDP from the base of the given local
situation, the second orbit accelerates and moves to replicate the
project from the basic of the new situation created by the first year
of project actuation. Both the first and second orblts require
assessment and corrective recommendation on the basis of the same
model./i/ The second orbit, in its heavy emphasis on local training
radicalizes the social dimensions of the project and begins to

move toward the systematic phasing out of auxiliary personnel as local
leadership is put in place.

The implications of the Consult Il to social demonstration. Consult
II is held at a point in the project timeline when the demonstra-
tion has already been initiated and society is moving. Its intent
is to docus on the arcnas of substantial accomplishment and those
indicating vaccuum which, if moved/ én a new direction, will pin
down concrete possibility. If consult I meshes specific insights

* into a common model, Consult II uses the corporate model to focus

individual insights, thereby breaking open new solutions. The
interior response of the Consult II participatint is a sense of
sobering responsibility for panaceas are exposed as no longer
realistic. At least 4 arenas of implication emerged out of the
teams reflection on Majuro Consult II:

GLOBAL POST CONSULTANT TEAM: The need for periodic, objective

input to lend perspective to the ongoing work of the local auxiliary

'in a soclal dedmonstration was underlined. Consult II is one qgay

this objectivity is provided. It is the recormendation of the
Consult team that a consulting team from the Post at Centrum be
present on location for a perod of 3 months following the consult

to shore up the transition into second orbit, It is also recormmnded
that consideration be given to circulating such a team at project lo-
cations for a short period during the vear prior to Consult II.

in ofder to lend objectivity and expertise.

ASSTGNMEXTS REFOCUS: ‘ollowinz Consul:s II there apprears the need

to shore up exnartise in various focal arenas which emerge out of
the Consult work. The reflections of Hajuro Conslult II seem to
indicate that while phase 1 of a demonstration requires a wild attack
on all fronts that allows the battle to move dramaticidlly, phase 2
requires a deepened spirit discipline for sustaiding acceleration
and the move touard expansion or replication. Values held in
selecting new personnel after Conslult II include practical
expertise in arenas of evident need and mature, discipline and skill
in the mthods of corporate life. These values are heavily in-
fluenced by the cruciality of the auxiliary moving as one body to
catalyze one project in the midst &f its many remifications.

CONSULT IT GUARDIANS: Conslutl II requires carefully selected puar-
dians who possess expertise in each of the defined prerram arepas. It

is beneficial to have some puardians who participate ' Consult I
return for Consult II. Expertise becomes mroe improt ¢ that
"general humanness" for the puardians attending Const: IT have many

opportunities durinw: and following the conault to en- >t in practical‘



tasks within their expertise arenas which are crucial to signifi-
cantly boosting project implementation.

CONSULT III AND PHASING OUT: The event of Consult II points the

way to Consult III and the creaetion of a plan for phasing out

auxiliary personnel at the same time momentum and local leadership
training are accelerated.
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' -specific action for the implermaentine forces. In so doing,

III WHAT WE LEARNED ABOUT COMSULT II

In Consult II the role of the guardian consultants shifts from
that of Consult I. Though they still fulfill the role of sym-~
bolizing the slobality of social demonstration there ispreater
necessity of their being selected more carefully on the bhasis
of usable expertise. Since Consult II is more intense, it is
desirable that the consultants have a hich degree of maturity
as well., If at all possible it would be helpful if they had

a continuity with Consult I and in any case be throoughly
acquainted with the Summary Report from Consult I and with
subsequent reports from the Project. Their role would not
terminate with the conalusion of Consult II but would best
continue first on the scene for the veek following and secondly,
as integral Participants with specific tasks as part of the
Support systems.

Consult II carries out its evaluatory functions by first
assessing the total situation through the screen of the total
model of the project rather than out of an abstract idealism
of what ought to be, Its -perspective is from within the pro-
ject, not from the outside looking in. 1Its intent is not
head-on accountability, nor is it to build another model for
the project, but it is to discern with sober practicality how
the implementation of key tactics can be accelerated in such as
way that the whole project is put into a second orbit. There-
fore, theugh.it assesses what has been done and scknowledges ,
the great achievements, its recomnendations are primarily focuased
on the immediate future. Itg operating assumption is a trust
of the model, that the tactics are right, and that all the )
tactics are to be done, all at once. Its concern is wikh how
identifiable pressure points of stagnated implementation can be
moved on to effectively implement the whole project. It sets
out to bring objectivity to the whole Project, and to recommend
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Consult II claims for the Human Development Project everything
that has happened in the comnunity which relates to the project
model in any way and then delivers the Project back to the

I,

community with objective implementary recommendation.

Consult II is designed into parts, first, discerning the -arenas
which call for opinion and action, and second, writing the
recommendations and implementation of recormendations and
Pusiiiny deenly into umfrozen arenus. In Hajuro this desien
covered approxinately eifhe days and in the next Consult II may
profitably utilize two weeks, Pre-research in the form of
throough orientation with Consult I document, subsequent pooject
reports and with the community are to be included in the
overall design. Most of the time in the Consult is spent in
tesms vhich operate more on the imace of feet on the table
discussion than or workshops, and less time is ‘spent in the
field than in Conslult 17. only very specifie 1ssues necessitate
fidld research. The cohsult 1s made up of local community
leaders, local pcople engaged in the project, the catalyzing
staff, or auxiliarv (whose participation iy exceptionally
crucial to the effectiveness of this consult) and of a froup

of experts extcrnal to the community who are chosen on the

r-\%- *M—J
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basis of the relation of their expertise to the practical requirements

of the project. This latter group of consultants need only to be few

in number, one or two per proeram arena. All of the participants are
divided into task forces and teams, rouchly coineiding with the actuating
programs. Each task force operates for the zost part independently

of the others but all function within a common time desien. The

teams within the task forces also may work independently according to
assigned arena, but occasionally will meet by task force for a mini-

pPlenary for the purppses of reportine and corporately determining
the general direction each team needs to take. .

‘Each- tean first collects subjective data in its arena. This has to do
with the mood of the people in relation to the project and to the
motivity that the Project has generated, or failed to generate. Second,
the team pathers and sorts out the. objective data related to its assigned
arena. This includes methods being used, necessarv equipment, operating
procedures, local support, supply lines, the catalyvzing forces, the
fiscal state of affairs and matters related to continuing plaaning.

In order for these two steps to be done effectiv ely, careful sutdy must
be given to the tactics, sub-tacties and procrans of the project and
ample time given to oragl and written testirony, as well as to the
careful preparation of questions used in field visits. The depth issues
are to be soueht quickly to allow the team to make its third step - the
assessing of the situation, determining the actual state of implementation
the deficiencies and'possibilities, and rendering its profound opinion
within its arena. Fourht, and most improtant, after the team has reported
its opinion to the whole consult and received a corporate critique, it
procedes to thinl: throuch a series of detailed bractical recommendations
for the effective actuation of the project. This work is written in
prose form for the further review of the whole consult, and for the
implementary planning of the actuating forces of the project.
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The major product of Consult II is an exhaustive report of the findings of
the consultatnts including specific prioritized models designed to

refocus implementation of the project, lists of conctete wavs in which

the support Systems can intensify operations and a wealth of specific
practical advice. It ig important that the implementaries appear in

prose to assure that they be well thoueht through in crisp, practical
loglie. A secondary product is the happenine of the consult itself

which reinterprets the project to the whole community and provides a
new basis for implementation. )

PRGN

Majuro Consult II was a fprofound hﬁppening in the life of the community
of the Marshall Islands. Perhaps the Hey to its impact lies in the

by the community in a brand new way. Part of this -had to do with

the dual role of the Summary Statement in Consult II: as the symbol

and practical groundine of the project. Part had to do with the

Consult's push for present assessment and future recommendation whereby
the seriousness of the whole project was demonstrated. Pa-t had to do with

T SN E SR IR ) AT 5 R LR AR,

the Consult's methods by which an expanded némber of loca® neople were 5

given access to the model of Consult I and 1ts first phas: f implementaiton

and therehy received training in social methods for human ‘velopment. ﬁ

The consult , in exposing the frofound need of the Marsha . miticated ﬁ

- by lending objective rerspective - surface problems anc “*ocussed the
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community's attention and passion on the major underlying contra-
dictions. Through the happening of the Consult, local leadership
symbolized a new affirmation of the project and, in the words
of one local leader, "the people of the Marshalls have moved from
awakenment to hope." Beyond this, the Consult allowed for the
expertise of the North American guardinas to be employed in accom-
- plishing some of the project's implementaries. For example, one
guardian taught the first course in the Island Living Ksills
E Curriculum designed as an implementary for extending adult training
opportunities to the outer islands. Finally, the consult re-exposed
E T the local Marshillese to what is hanpening globally and demonstrated
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that the Marshalll Islands are dependent upon the whole globe, not
by virtue of weakness, but because of the immensity of the task

of developing human soclety across all the islands for the sake
of the whole world. The fact that three Marshallese decided to
participate in the March '76 Isle of Donss Consult in London
dramatizes the reality of a deepened commitment and a new resolve
to engage. ) :

VR PRl e

Certain issues émerged from the first attempt to do a second
’ consult wvhich form the substance of future brooding and model
. building for the post. They are summarized as follows.

THE PRODUCT o
1. What report form is needed for future consults?
2. How can the present report be best used?

STAFFING : ,

1. How can project status briefing be done more quickly and

effectively, in order to provide the total practical picture?
FUTURE 2. What are the requiraments of a Consult II team- and what
ISSUES . models are needed for training such personnel for future

- consults? X .

3. What coordination designs and valuves need to be held in
leaving short-teérm consultant task forces on the scene
after Consult II? ' :

4, How can personnel experienced in Social Demonstration be
utilized maximally across the globe to catalyze both ¢i{é
project acceleration and intensified order training.
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GUARDIANS
1. How can the expertise needed be made avallable?
2. How can guardian expertise be maximally used in project
implementation both during the consult and at points
" following the consult?

&

FUTURE SCEDULING & PHASING

). How 1s the time for consult IT determined?

2, At what point or in relation to what circumstances should

Consult III be scheduled?

3. What implicatfons do any of the above have for Summer '76?
AUXILIARY ..
1. What effect docs the participation of a visiting auxiliary ¥

in Consult II have on the refocussing of his local impéementation

2. What tools are required to enable the deepeniuns of spirit lifé
roamirad, to beth. can) THTS BT MG R S

new human depths?
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1. MARSHALLESE TRAINING CORPS

This program is in a holding pattern pending funding of the $1,8
million bill now being considered in the U,S. Congress, Other funding possi-
bilities exist through the Congress of Micronesia and Senator Amata Kabua,
who is the prime mover and principal author of this program., The most suitable
vessel appears to be the ALY "Phoenix" reconstructed on an LST hull now
located in the Bremerton Ship Yard in Seattle, Senator Kabua and a Marshallese
delegation toured the ship last August under the auspices of Congressman Lloyd
Meeds. The "Phoenix" was recently retired from active service and has not
been placed on the 1ist of ships to be used as a spare parts inventory nor been
scheduled for "moth balls."” The-ship is operational with little refitting
expense required, It contains a complete machine shop, carpentry shop, spare
parts and metal inventory. Bunks, heads and kitchen facilities will need repair.

2, ALL ISLAND PRESCHOOL

The Marshall Islands Preschooling Institute, the MCAA Head Start
Program, and the Cooperative Preschool in Dalap provide the base for early
education in Majuro and for preschools throughout the Marshalls, The Uliga
Center of the Marshall Islands Preschooling Institute was opened in October, 1974,
with 50 students and expanded to 100 in January, 1975, Enrollment was designed
for three, four and five year olds; operating costs were covered by tuition of
$5.00 per month per child. CETA provided salaries for the Marshallese teachers,
and through inkind donations of goods and services by parents, businesses and
global guardians the Center was decored and furnished and the playground was con-
structed, Both the Head Start Program and the Marshall Islands Preschooling
Institute expanded services in the fall of 1975, The Rita Center was opened,
and Head Start began a Center in Laura, Previous to these expansion moves, an
ICA consultant was hired as Head Start Director, In August, a comprehensive
teacher training session was held with over 130 participants, including Preschool-
ing Institute and Head Start Staff, as well as teachers from ten other atolis,
When the expansion moves occurred, the Head Start program was able to offer free
tuition and lunches and began teaching five year old children, Enrollment
increased from 180 children two half~day per week sessions to 300 children four
full days per week, Due to these services and the teaching of five year old
children in Head Start, the enrollment in the Preschooling Institute for five year
olds dropped. Rita, Uliga, Dalap, Laura and Arno are locations for the
Preschooling Institute and Head Start Programs,

The phasing out of the CETA salaries and the demand for radical
expansion indicate the need for foundational funding for the Preschool, The
expansion of the National School Lunch Program in October to cover all costs for
feeding a1l school children will motivate the expansion of both programs to the
other islands. The intention of the Ebeye Preschool to relate to the Head
Start Program and Preschooling Institute makes possible a coordinated early edu-
cation program throughout the Marshalls,



3. COMPREHENSIVE APPRENTICESHIP PROGRAM

The proposal for the apprenticeship program was submitted in March,
1975, to the Trust Territory Office of Personnel Training to receive funding
through the Comprehensive Employment Training Act (CETA), While immediate fund-
ing was denied, suggestions were made as to what was necessary (i.e., active
support from the District Administration) for resubmittal the following year,
CETA, however, did fund the salaries for trainees in the Multi-Purpose Repair
Center, the Preschool, Community Development, Shark Fishing, the Business School,
and varjous District Departments, The Comprehensive Apprenticeship Program
is included in the MHDP proposal currently before the U,S, Congress, The
initiation of this program awaits only the receipt of the funding, as the struc-
tures through which this training will be effected are already in operation
and prepared to begin the apprentice training,

4, ADULT EDUCATION PROGRAM

The District Department of Education is offering courses to Dis-
trict personnel in English, Math, Typing, Mechanical Skills, and Political Forms.
Political Science, Math, English and Automotive Mechanics are open to the
general public, Credit is given and GED examinations can provide high school
equivalency degrees. MCAA is continuing courses in sewing, and food and nutri-
tion, and broadcasts weekly radio information programs throughout the Marshalls,
Staff has been hired on 8 atolls (Aur, Maloelap, Namu, Ailinglaplap, Lib,

Jaluit, Wotje and Likiep) to expand adult education and community planning skills
education., A 3-week training program is planned for the three weeks following
Consult II, Training of MCAA staff has occurred through regular staff planning,
the Early Education Training Conference in August, and the participation of
staff members in the ITI and GRA, as well as HEW Regional Training Programs for
Head Start and CAA,

S. MULTI-PURPOSE REPAIR CENTER

The MPRC was established operationally in January, 1975, with the
arrival and installation of the KITCO refrigeration unit, Shortly thereafter,
KITCO made available its abandoned repair garage for the Center, The garage was
refurbished, and miscellaneous tools and equipment were gathered and used to
initiate the program, Ten CETA (Comprehensive Employment Training Act) trainees
were employed in April, The ICA provided a master machinist, an electrician,
and a refrigeration consultant, An operational agreement was made with KITCO
which made the MPRC an operational division of the company, Needed diagnostic
and testing equipment arrived in December and January, KITCO has invested in
concrete floors, roofing, office facilities, equipment, spare parts, tools and
payroll, The MPRC serviced the Toyota dealership for KITCO as well-as KITCO's
Evinrude dealership. The grand opening of the MPRC was held on January 19, 1976,
with free oil changes, music, punch, and gold uniformed employees, The MPRC has been a
been a key factor in repair and maintenance of equipment for island merchants,
the Transportation Department of the .Trust Territory, and the TASC Small Industry
Program, With the arrival of a business manager, needed tools and equipment,
and : spare parts inventory, the MPRC is now capable of comprehensive repair
service,
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"TASC arranged a $5,000 EOLF (Economic Development Loan Fund) loan
for the MPRC to purchase needed diagnostic and testing equipment,

6. BUSINESS SERVICE CENTER

There are two major divisions within this program, each having two
divisions within it, The Marshall Islands Business School (MIBS) deals with
formal business education and office skills, while it also performs on-the-job
consultation, The other major division deals with financial certification
:ndt:??lyiis while it also deals with accounting procedures and systems

ns ation,

MIBS' first class, in secretarial skills, was held during November,
1974, with additional classes in bookkeeping, business English and typing started
in January, 1975, Twenty students attended these evening and Saturday classes
held at the Marshall Islands High School, KITCO received an audited, certified
financial statement for its year end, and financial models were built for the
coming year, The second quarter for MIBS began with three rented IBM typewriters
and donated office equipment next to the KITCO General Office with thirty
students. MIBS also prepared SBA applications for TASC, MIECO, ITSCO and AWC,
An audited, certified financial statement was published as of March, 1975, for
TASC, and eleven additional balance sheets and income statements were published
for all the then existing TASC companies. Twenty TASC member company financial
statements were published as of June 30, 1975, and daily field visits were con-
tinued to update, revise, create and install accounting systems and procedures,
MIBS enroliment increased to thirty-two for Quarter IV, thirty-one for Quarter I,

The operational focus of MIBS for Quarter II shifted from formal
classes to on-the-job training and management services, The reason for this shift
was the expanded activities of the High School and community college.

7. SMALL INDUSTRIES

. _TASC has acted as a service corporation to small industry development
efforts by providing seed money and loan services and by locating space, equip-
ment and consultative services, In some cases, such as in the case of the
Alele Shop and the Multi-Purpose Repair Center, KITCO has played the supportive
role, These two, and the Chippery and Taila Shop operated by local women, are
self-sufficient, Shark fishing needs continued research and marketing help, as
well as financial back-up, A sawmill, a machine shop, and marine farming experi-
mentation are in the initial stages of development, A tuna boat, purchased after
near typhoon winds sank it last October, will probably be leased to a local
fisherman as an addition to his three-boat tuna fishing business., Present research
seems to indicate the economic infeasibility of coconut rope, coconut charcoal,
sea shell collection, fish larvae cultivation and commercial lobster export,

Areas of interest are plastic construction facilities, coconut flour, fish silage,
coconut soap and shampoo, and furniture assembly,



EDLF loans were secured for Bako and the MPRC and are in place.
Frito Lay: Hawaii has expressed interest in the snack chip industry and will
provide a consultant for start-up operations for $25,000 plus travel and expenses.
Loan proposals are in process for the sawmill, the machine shop, and the
Chippery, A capital base for seed money is required to begin the start-up of
small industries during the lag time between loan proposals and cash for equip-
ment on line and during the development of local investment.

8. COPRA LAGOON SYSTEM

On the Island Survey Trip the operational vision of copra lagoon
system within the atolls was shared with the people. Their affirmation was
concretized in thirteen new member companies joining TASC. Presently there are
TASC members on four of the eight central circuit atolls where Atoll Human
Development Teams are planned for this year, and member companiés on six other
atolls. The Kalo Trading Company, Jaluit Atoll, has the first copra lagoon boat
under construction in Majuro using the new fiberglass boat building shop and
has completed plans for a copra warehouse behind its store. The Namorik Trading
Post has a copra warehouse adjacent to its store., The local exchange of handi-
crafts and ocean and agricultural products which will be one function of the
copra lagoon system has already begun on a small scale with TASC companies sending
salt fish and coconut syrup into Majuro on copra-trading field trip ships. Since
the success of the copra lagoon system is dependent upon regular supply of
goods and copra and other export pick-up, two experimental trips were made on
regular field trip runs to distribute TASC goods to the companies, These trips
gave an indication of the potential volume and of the impact and effect which
the availability of wholesale goods to the TASC stores will have,

' Feasibility studies, cash requirements, and trade good credit line
requirements are known, A portion of the $1,8 million is designated for the
copra lagoon system, The effect of TASC distribution to the other islands on
present distribution patterns will require further study,

9. OCEAN FISHING PROGRAM

Ocean fishing has always been a source of local food supply through-
out the Marshalls, The recent increase in foreign fishing activity in the
Trust Territory has expanded the irterest in this industry locally, Japanese
companies have stepped up their fishing activity in Marshallese waters, and
Van Camp is just beginning new method experimentation in this area, Until now,
lack of adequate refrigeration facilities has been a key contradiction to the
expansion of this industry by the Marshallese, Now, however, there is a 500 ton
reefer plant at the new dock in Majuro currently under construction, Bako, Inc.
(with EDLF funding) began shark fishing operations in August, 1975, with a
converted tug boat. This new company has the potential to supply meat to the
local market, as well as exporting jaws, fins and hides to already established
markets in Honolulu and Japan. The present catching capacity does not yet meet
the demand for exportable products. A 25-foot tuna fishing boat was acquired
by the small industry program in October, It was overhauled, repaired and {s now
ready for operation. Arrangements are being made with a local fisherman to
use this boat in his already established three-boat, seven-man, tuna fishing
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enterprise, The consultative efforts of Dr. Eugene Buck resulted in new designs
and methods for increasing the shark catch and netting methods to increase

catch of other varieties of saleable fish (all of which are still in the experi-
mental stages), At the present time, most of the fishing is on a subsistance
and individual basis. However, there is a visible trend toward expansion and
development of ocean fishing as an industry for the Marshallese,

10, COCONUT PROCESSING PLANT

Capital investment has been secured for the construction of a copra
processing plant in Majuro, under the auspices of the Marshall Islands Develop-
ment Association (MIDA). This plant will have the capacity to process all the
copra produced in the Marshalls, Present plans call for this plant to be in
operation by August, 1976. Therefore, the focus of this program of the MHDP has
turned to coconut by-product development, Research in the areas of coconut
rope, soap, candy, charcoal, copra cake and animal feeds is being developed as
new small industries is being done.

11. MARINE FARM DEMONSTRATION PROGRAM

Practical progress in the arena of marine farming began in December,
1975, with the arrival of Dr, Eugene Buck from Anchorage, Alaska, The previous
year's research began to take concrete form with the discovery in Majuro of what
may be Euchema seaweed. The world market price for Euchema is $600/ton, A
site was located, and nets were set to begin test-growing methods. At the same
time, samples were sent to Marine Colloids in the United States for testing.
Other projects, such as the building of fish traps by MCAA (Marshalls Community
Action Agency) and the construction of coconut crab traps, were commenced, These
are yet in the experimental stage, Many other possibilities have come to light,
such as the harvesting of sea urchin roe (eggs), primarily for export to Japan,
and sea cucumbers, bait fish and spiny lobster, Methods were developed by
Dr. Buck for these projects, but experienced supervision and management are not
presently available in order to fully initiate the program.

12, DEMONSTRATION LAND FARM

A major subject of conversation on the Majuro Atoll in the past few
months has been the formation of the Laura Land Farm on Laura Island, an important
demonstration to provide health and nutrition for the Marshallese people,

This island which contains the major land area in Majuro has not been used to its
full potential since the Japanese times.

Sixteen people are presently working on 73 acres committed to the

Laura Land Farm, This work is principally located on about twelve acres which
have been cleared. The produce from the farm is being transported ‘to Majuro by

lls-
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truck and marketed to local people at reasonable prices, The produce includes
taro, melons, Chinese cabbage, radishes, head cabbage, pumpkins, limes, bananas,
papaya and coconuts,

A constant source of seeds, fertilizer and replacement equipment
will be crucial to the successful operation of this local project. Thus far,
seeds have been secured from samples given by major seed suppliers, Fertilizer
remains an unsolved problem, The present equipment is old and is rapidly wearing
out.

A major financing proposal for $50,000 has been approved subject
to legal opinion on the leases for the land and interviews with the owners, This
financing will enable additional expansion of horticultural production, experi-
mentation, and the establishment of a corporation,

13. INTER-ISLAND FERRY SYSTEM

Extensive research has been made on the type, size, cost and loca-
tion of ships which could be used in creating a five-ship fleet for the inter-
island ferry system, Several possibilities have been followed to the point of
proven infeasibility, and at present there are no boats that have been secured for
this system, However, designs are in hand for the boats most highly recommended,
as well as a plan for an interim system for leasing equipment. Personnel are
readily available and-could be employed immediately, A tentative initial
schedule for the system has been sketched out, The symbolic and practical value
of getting the ferries running is still the best, most crucial thing that could
happen in the Marshalls, The possibility of replication hinges on the actualiza-
tion of this program,

It has been recommended that further research and pursuit of the
implementation of this program await the disposition of the proposal for $1.8
million before Congress. Upon action on this bill, an approach needs to be made
to the U.S. Navy to secure these ships at 1ittle or no cost. New construction
of ;ivz‘ferro-cement boats will cost between $350,000 and $450,000 f.o0.b., factory
at Truk,

14, HERITAGE TOURISM PROJECT

A signal event in tourist promotion occurred in the spring of 1975
with the opening of the new International Airport Terminal in Majuro. This
facility introduces tourists to the “new" Majuro, yet preserves the past through
the sale of traditional handicrafts in the Tobby, With routes through Majuro,
Western Rivers Tours and Micronesian Adventure Tours bring an increasing number
of vacationers to Majuro each year. 'Thousands of dollars of traditional
Marshallese handicrafts are being sold by the Busy Hands Shop, the Marshall Islands
Handicraft Shop, KITCO's Handicraft Hut, and the new Alele Shop. The Alele
Shop produces exclusively baskets of a special design that is traced back to the
earliest history of the Marshall Islands, Skin diving and shelling continue to
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be popular pasttimes with visitors coming from Japan and America to the Majuro
Lagoon, Today's tourists are insisting on fine facilities, even on remote
islands. With this in mind, the new Hotel Ajidrik opened in September, 1975,
with nine rooms, The Eastern Gateway recently changed ownership and announced
plans for improvements and expansion of rooms, New and improved facilities
designed to appeal to the tourists include the new ITSCO Restaurant and Lounge,
the remodeled KITCO Bar, the remodeled MIECO Bar, the new Reef Bar, and the
Marshallese decored Whitney Brothers Restaurant, Whitney Restaurant has nearly
completed a new outdoor patio featuring Marshallese food, Transportation
facilities on Majuro have been improved with the addition of 50 new rental cars
and Tow 20¢ taxis; a boat marina and charter seaplane provide service to all the
other islands, Work in heritage recovery has been indirect, Through the
Irujimmon An Ailing Kein Survey Trip the story of the Diamond of the Pacific
told by elders is now known by many of the people throughout the Marshall
Islands. This recapturing of the history of the Marshalls is a critical issue
for the youth who are seeking to identify with their heritage, Ways are being
sought to do this within cultural guidelines,

A funding proposal is submitted for the development of an ancient
Marshallese Village where the skills, crafts and traditions of the Marshallese
can be preserved for future generations,

15, DEMONSTRATION HOUSING PROGRAM

On-site consultative services of Sheldon Hill (architect), Orvis
Agee (construction), and Joel and John Stahl (Stahl wall prefab processing) have
left a legacy of structural designs and alternative material possibilities,
The community's response to this program has been affirmative, The District
Administration has funds available for housing, Market surveys and feasibility
studies are required prior to finalizing the decision to fully initiate this
program,

16, ALL ISLAND HEALTH SERYICES

Primary health care in the Marshall Islands is presently made
avaa]ab]e through government medical services and public health programs, Efforts
have been made during the past sixteen months to facilitate these ongoing ser-
vices through certain structural aids, The first leg of the Island Survey Trip,
a 16-day voyage to ten atolls in the other islands, permitted a health team
to gather important base line data, such as the first handicap census. On that
trip a public health team also immunized 800 children, a task which otherwise
would have required several months to complete, In addition to the trip,
training programs have been held through MCAA to equip the staff of various
local agencies to inform community residents about practical health care methods.
The May 1975 medical report of Dr, Kenneth Gilbert, ICA consultant, recommended
that emphasis be placed in the areas of nutrition, sanitation and transportation
in order to complement ongoing public sector service in other areas, The Laura
Land Farm, the water-sealed toilets project, and the National School Lunch
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Program have been responsive to this need, Local production and the import to
Majuro of atoll produce through TASC have been encouraged, and MCAA adult
education programs dealing in the recommended arenas have been made available.
Other atoll health care improvement measures continue to depend largely on the
development of a rapid, regular transportation system, A small seaplane now
operates which provides emergency evacuation service throughout the Marshalis,
The Community Health Planner's and MCAA's efforts to promote interagency coopera-
tion have made the services of outside medical specialists, now more frequently
visiting the islands, widely available.

The funding of health improvement projects is readily available
through a number of sources., As priorities become clarified through base 1ine data
- collection and analysis of needs, monies for proposed projects can be forth-
coming, The Island Survey Trip functioned, in part, to initiate such required
priority setting.

17. SOCIAL ORGANIZATION - MCAA

The Marshalls Community Action Agency (MCAA) has played a catalytic
role in the Marshalls in terms of its relations with other structures in the
community, both in the District Center of Majuro and the other islands. MCAA has
worked closely with the traditional leadership in the Marshalls on weekend
beautification and clean-up projects for the past 36 weekends, These projects
cover such community events as weto clean-up, building repair, street beautifica-
tion, sanitation projects, garden creation, beach pick-up, crop cultivation and
land reclamation, It was the co-sponsor of such programs as youth employment
through the Comprehensive Employment Training Act (CETA) which provided jobs in
sidewalk construction, fish traps, fishing, machine maintenance and repair,
community planning, adult education, headstart and preschool teacher training, The
key tactic of the four month Island Survey Trip (IAAK) has lead to the creation
of the Atol1 Human Development Teams on eight of the atolls and islands on the
central circuit, These teams consist of five local residents of an atoll: a
community planner, an adult educator, an early educator, a copra warehouseman, and
a store manager, The first two--the community planner and the adult educator--
have been hired by MCAA, and the completion of these teams is in process, Through
the impact of the MHDP and its staff, the local image of MCAA has shifted from
one of service restricted to Majuro to one of comprehensive service to all the
Marshalls and the Trust Territory as a whole.

18, EXTERNAL TRADE - TASC

TASC has provided two major services to local businesses over the past
year, 'First, two forms of credit have been utilized by local businessmen,
Supplier credit allows TASC to stock warehouses in Majuro and Ebeye in order that
business have a constant supply of inventory, Supplier credit also allows TASC
to ship goods to the other islands and provide trade goods on hoard field trip
ships on a consignment basis, payable on a per ship per trip basis, The second form
of service provides cash for field trip operators to purchase copra, In addition,
other cash resources have been made available for purchase of trade goods and
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needed equipment, TASC now supplies Majuro and Ebeye direct from the United
States, Japan and Australia in vanload quantities, thereby making direct supply
available and reduced prices thus far not otherwise available to the majority
of the local merchants, This serves to stimulate competition and bring the
global marketplace to the Marshalls. Shipping services have also increased,
making a greater variety-of goods available on a much more dependable schedule.
Various member companies have been able to re-establish trade credit and retire

old_debts. through_the servicgggglg;jqg§n19§,9fnlﬁ§9~wjtb its suppliers.

In terms of fees, loans, investment and supplier credit, TASC has
brought into the Marshalls $1,917,000 in “"outside money." Volume buying brought
in $1,185,000 in trade goods; short term financing amounted to $599,000; financing
in the small industry program amounted to $28,500; and investments amounted to
over $100,000, '



THE LOGICAL FRAMEWORK

The Logical Framework is primarily a project planning device,
which is also used for re-examination of the original design of
ongoing projects as a necessary prelude to evaluation, i.e., it
sets the stage for determining and validating whether or not the
project outputs are being produced, whether these outputs are
serving to achieve the project purpose, and whether this achieve-
ment is making a significant contribution, as originally planned,
to the higher goal. ) .

The logical framework is ethically neutral. It gives no guidance
on questions of socio-economic equity or benefit incidence, unless
such aspects have been explicitly included in the statements of goal
or purpose. ' .

The Logical Framework is programmatically and technically
neutral. It gives no guidance on proven strategies and techniques,
. cost and feasibility of replication, etc.

The methodology introduces order and discipline into the intellect-
uval processes of the planner. It is a convenient planner's tool which
visually displays the project design elements so they can be assayed
and communicated. The process allows a unified structuring of a set
of project design elements.

The Logical Framework is objective-oriented--it does not describe
the actions, activities or processes which transform means into ends.

: The method rests upon the designer, finally, in terms of the
level of effort in collecting and .analyzing data, and the specific-
ness with which the project is defined. ’
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The attached pages attempt to define some of the terminology
used as a means of directing attention to the type of data being
asked for. Some of the other terms not defined overtly are:

ASSUMPTION: A situation or condition which must be assumed to exis:
if and when the project is to succeed, but over which
the. project management team may have little or no
control. (ex: increased crop yield (project purpose)
will contribute to expanded export of agricultural
crops (sector goal) only if price and market condition:
are favorable (assumption).

OBJECTIVELY VERIFIABLE INDICATORS: Pre-established criteria or
measures of an explicit and specific nature designed
to provide objective assessment of project progress.
Progress indicators should be objectively stated so
that both a proponent of a project and an informed
skeptic would agree that progress has or has not been
as planned. These help focus discussion on evidence.



FROSECT LESILIGHE
LOCATION:

LOGICAL

PRAMEWORK

DATE OF
LOG.FRAME. __

NAPPATIVE SUMMARY

OBJECTIVELY VERIFLIABLE IMDICATORS

MEANS OF VERLFICATION

IMPORTANT ASSUMPTIONS

Propraa or Sector Goal: (Sroadey objec-
tive t> which this project contributes)

What significant, permanent change
will be made in the lives of the
target population by the compre-
hensive program to which this
project relates? (Ex: Increased per
Leztare yield (project purpose) is
intended to result in expanded ex-
pcrif of agricultural crops ({sector
ccal).

Heasures of Coal Achievement:

What factual evidence will prove that
the Program Goal (significant,
permanent change) has taken place?

Means of Verifying Goal:

What documents or other sources of
inforxmation will provide the
evidence listed as "objectively
verifiable indicatoxs"?

Assunmptions for achieving goal taéget:

All assumptions relative to expectec
changes in the situation of the
target population and the role of
the comprehensive program in
effecting those changes.

Project Purpose: (vhat project is to
accosaplish by feself)

What will this project achieve by
itself? low large is the target
group? What facts or data describe
accurately the current situation of
the target group? How great a
charge in these data should the
project effect? (Ex: An irrigation
network and associated facilities
and services (cutputs) are intended
to produce increased per hectare
yield (project purpose).

Conditions wvhich will indicacte purpose
hio been achlevedi!end of Eroiect status)
What will be the gsituation of the
target group at the conclusion
of a successful project?

What is the project termination date?

What is the cost-effectivenebs of
the project?

Keans of Verifying Purpose:

What sources or evaluation procedures
will provide data that reflect the
change effected by the project on
the sitvation of the target group?

Assunptions for achieving purpose:

All assumptions relating to the
achievement of the project purpoae
and the accuracy of evaluation.

Qutputs: (results of input processing)

What will be created, purchased, es-
tablished, built or set up by the
use of Inputs as a means to achieve
the project purpose? These arec the
Internmediate Objectives: steps be-
tween the irputs and the purpose.
{ex: sanpcwer, training, machinery
and tailding materials (inputs) can
be sazaged to produce an irrigation
netenrt, trajined staff, a water ntji-
lization schedule, cte. (outputs),

Hagnitude of Qutputs:

With regard to outputs;
How many?
How big?
In what stage of completion?
How widespread?
Of what quality?
In what condition?

Means of Verifying Outputs:

What will give proof to an evaluator

that the answers to the questions °
under “Magnitude of Qutputs" have
been realized?

Assumptions for schieving outputs:

Assumptiong about the activities and
processes that will achieve project
purpose by mecans of outputs;
assumptions about effectiveness
of oucputs; assumptions about the
situation or environment in which
outputs act or are acted upon.

Inpute: (aininus rescurces and smounts)

MEY¥ (including volunteer labor, expat-
riate personnel, administrators,
organizational structures, et al)

MONEY - (how much, from whom, when to
be received, etc.)

MATERIALS (type, furnisher, value,
delivery schedule, ctc,)

OTHER (including "hidden" inputs, suci

as material aid, freight costs,etq

Inplementation angetzgrzgalguantttx)

What is the schedule for using the
inputs?

HWhat is the total value of the inputs~-
i.e., the total cost of the project?

Heans of Verifying Inputsi

How can delivery, quantity, quality,
and agpropriatenesa of inputs be
verified? .

Assunptions for providing inputs:

Such assumptions as furnishers) tran
portation and freight; storage;
quality, condition and appropriate
ness of inputs; timing of delivery
and use of inputs; activities and
processes that convert inputs inte
outputs; environmental and situati
al factors that could effect those

activities and processes.
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Alik, Arine
human development team
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community services
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community development
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heritage recovery

Alling, May
heritage recovery
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business development
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fulltime enablement

Balos, Alice
community services

17,
18,
19,
20,
21,
22f
23,
24,
25,
26,
X 27.
28,

29,

Majuro
February, 1976

Baumbach, Jim
water resources

Baxter, Joe
market farming

Beebe, Jim
inventory control

Bethwell
human development team

Bethwell, Helmet
industry development

Bien, Ajidrik
community development

Bilimon, Andrew
management practices

Bohanny
marine resources

Bosworth, Gene
business expansion

Boye, Nancy ‘
evening enablement

Brain, Rhine
social services

Caesar, Ruth
economic development

Capelle, James

. technical traiping

30,

31.

32,

Capelle, Misao
marine resources

Colthurst, Robin
secretarial services

Colthurst, Sue.
preschool education



MHDP

33, Crocker, Joe
community development

34, Crocker, Marilyn
education training

35, Dam, Takradrik
small industries

36, deBrum, Carnet
social services

37, deBrum, Domingo
economic development

38, deBrum, Hernes
community services

39, Domecio
marine resources

40, Durst, Deborah
operations

41, Durst, Eleanor
health care

42, Durst, Jim
market farming

43, Durst, Melvin
diversified farming

44, Edwards, Tony
community services

45, Eko, Charles
elem, education

46, Elbi, Elsie
human development team

47, Eleben, Elena
secretarial services

48, Enoch, Elitha
early education

49, Fishel, Judy
elem, education

50,
51,
52,
53,
54,
55,
56,
57,
58,
59,
60,
61,
62,
63,
64,
65.

66,

~Majuro
" February, 1976

Fishel, Robert
community development

Foster, Bob
dentistry care

Foster, Ruth
nursing care

Getty, Tom
business methods

Gordon, Grant
economic development

Hacker, Father
comnunity services

Haizaya, Andrew
business development

Hamje, Ken
industrial development

Hamilton, Neilom
community services

Harris, Ruth
public health

Harris
marine resources

Helgenberger, Nema
early education

Henjum, Joanne
evening enablement

Hensley, Jerry
co-op accounting

Hermios, Murjel
human development team

Hinkleman, Don
evening enablement

Henkelman, Percival
communication operation



67.
68,

69,

82,

83
g
~ e

Henkelman, Martha
home management

Hoff, Michael
evening enablement

Holcomb, George
community education

Holcomb, Wanda
elem, eaucation

Isaac
marine resources

Isaac, Hilmer
marine resources

Ishiguro, Malik
tourist business

Ishoda, Lijon
adult education

Jacklik, Zachias
fishing industry

Jekin, Anko
human development team

Jemnor, Rosina
sacial services

sewell, Dorothea
eiem, education

Jinuna, Jonas
retail business

Jitiam, Iroij Mo
retailing methods

Joash, Adaline
early education

John, Dora
human development team

Johnston, Betty
heritage crafts

1Md, #i'0
Feb.ruary, 197¢

84, Jorpit, Lieunbit
small industries

85, Jorkan, Ellen
shipping services

86, Jormele, Helena
social services

87, Jorrout, Joe
agricultural development

85, Joseah
community sa-ety

89, Kkabua, Jibe
counseling Services

90, Kaios, Abija
comnunity development

91, Kamo, Milson
marine resources

92, Kare, Metwan
early educat.on

93, Karian
community services

9, Keju, Eikur
early education

95, Kelen, Robert
early education

96, Kilma, Yosi
human development team

97. Labaun, Louise
office meti.ods

98, Labwe, Junairi
agricultural development

99, Lalimo, Rev, Hansen
family services

100, Lalimo, Wina
early education
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101.
102,
103,
104,
105,
106,
107,
108,
109,
110,
11,
1na.
113.
114,
115,
116,

117,

Lana, Shumiko
business development

Langrin, Barwell
industry development

Langter, Rosebeth
clerical training

Lanitok, Jorbi
elem, education

Lanwe, Dr, Isaac
health services

Lanwe, Mary
adult training

Lanwe, Motton
industrial development

Lapp, Chuck
transportation analyst

Lapp, Roberta
home nutrition

Laris, Lometo
economic development

Lavin, Jina
educational planning

Lavin, Kathleen
health services

Ledrikdrik
human development team

Lee, Dorothy
social services

Leon, Sam
economic development

Leviticus, Lepty
community services

Levy, Ron
managerial services

118,
19,
120.
121,
122,
123.
124:
125.
126,
127.
128,
129,
130,
131,
132,
133.

134,

Majuro
February, 1976

Lingafelter, Theresa
merchandising methods

Lorak, Dorothy
social services

Mac
marine resources

Majmoto, Betra
adult education

Majna, Kenja
elem, education

Makbi, Neijaja
elem, education

Makby, Helenteen
evening enablement

Makby, Jabmejmej
community development

Makby, Liklol
operations

Makby, Lillian
economic development

Mathews, Dr, Joseph
community development

McAfee, Jim
community planning

McBreen, Dennis
community planning

McGrath, Father
education training

McGregor, Mary Lou
operations

McGuire, Rodger
cooperative farming

MacQuinn, Amos
small industries
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135.

136,

137,

138,

139,

140,

141,

142,

143,

144,

145,

146,

147,

148,

149,

150,

151,

Makroro, Clancy
economic development

Mea, Elizabeth
early education

Mellan, Lee
educational planning

Michael, Rich
fiscal affairs

Michael, Smith
vocational training

Miller, Robert John

 accounting methods

Milne, Dona
business development

Milne, Victor
tourist development

Momotaro, Dr,
health services

Mueller, Theodore
special education

Muller, Rudy

transportation planning

Murphy, Joe
hews reporting
Mwejitin, Kijabot
small industries

Narruhn, Fred
economic development

Nathan, Newi

social services
Ninbit

economic development

Note, Nathan
atol] development

152,
153,
154,
155,
156,
157,
158,
159,

160,

Majuro
February, 1976

Paul, Atjung
community development

Pusaturi, Joe
market farming

Rakmeto, Lebon
health improvement

Rebstock, David
accounting systems

Rebstock, Ellen
family management

Reed, Carla
rural health care

Reed, Jim
construction planning

Reed, John
family medicine

Reimers, Robert
business development

161 Renna, Andrik

162,

163.

164,

165,

166.

167,

168,

social development

Ria, Queenie
social development

Richino, Pomare
community care

Rilang, Jackeo
economic development

Robert, Diem
social services

Robertson, Bruce
financial management

Robertson, Sharon
production scheduling

Rusin, Kabinmeto
economic development
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169,
170.
171,
172,
173,
174,
175,
176,
177.
178,
179.
180,
181,
182,
183,
184,

185,

S., Athlena
human development team

Samson, Abuit
warehousing methods

Samson, Loje
social services

Samuel, Henry
transportation services

Silk, Lee
radio coverage

Spearstad, Oscar
agricultural methods

Spearstad, 0.J,
agricultural methods

Spearstad, Roberta
operations

Tano, Henry
tourist business

Tarkeim, Enoch
warehousing methods

Silk, Walkup
heritage recovery

Taro
atoll development

Thomas, Chet
sanitation development

Thorsen, Sherry

merchandising development

Tima, Katnar
economic development

Timlin, Joe

anthropological research

Timothy, Amram
farming development

186.
187.
188,
X189,
190,
191,
192,
193,
194,
195,
196,
197,
198,
199,
200,

20] L]

Majuro
February, 1976

Timur
marine resources

Tipon, Isao
retailing methods

Townsend, Dan
electrical distribution

Trewyn, Joe
secondary education

True, Bob
health care

Tuecke, Dan
industrial development

Typhoon, Reed
atol1l development

West, Doug
cooperative farming

White, Kathleen
early education

White, Lawrence
accounting methods

Wiegel, Jim
operations

Wiegel, Judy
education training

Williams, Roger
technical services

Wilson, Priscilla
community development

Ysawa, Aluis
economic development

Ysawa, Smith
economic development
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},Kﬁbp TEAM Adult Development
4 CONSULT I1 TASK FORCE| Social Development
ARENA TITLE  Comprehensive Adult Yocatlonal Curriculum Design

INITIAL OPINION

T R e e i T — e ®

In the arena of foncern is a comprehensive adult vocational curriculum design. This

has to do with the writing of & tetal plan of vocational experiences aimed at
develoning ihe fully functional adult. Included w.uld be 2 general Island Living
Skills and Language training in authentic English and Marshallese.  Involved w.ifd
be the underlyinag philusophy, speciic educational objectives, a rationale of
sequence and relationships, a 1isting of vocational arenas and insiruction resourtes.
The present situation reveals the crucfality of this arena, Adult Training Curriculum
at this time is largely unpublished and fracmented. This nearly eliminates the
} nossibility of Marshalliese assuming teaching positions. The whole MHDP s at stake

in terms of the emeraing variety of programs (farming, shipping, processing, mechanics,
office work, censtruction, etc.). Every actuating program has requirements and

needs training manuals, At a time when island iiving skills required for vocational
‘engagement in the cuter islands of the Marshalls are in danger of becoming abandoned,
a desfgn which incorporates these as authentic vocation {s cruciai. Such a compre-
hensive design will, also, functionally bridge the economic and social dimensions

of the project. In comprehensively identifying existing training structures, it
would relate the MHDP to other programs in the Marshalls and abroad. Therefore,

we are of the opinfon that this arena cannot be delayed 17 the MHDP is to have any
over-all picturs of adult development and if the practical tratning sub-tactics are to

i

L — iy A T | A Wb T | AP TS S A AL T e W T

ACTUALIZATION TSSUES

Wreiting A . cture and method of insuring that specifice manuals and

Structures ‘1 Yegson procedures get written will need to be fnsured. This
will be pariicularly necessary for business center purposes.
immediate How to quickly create Tesson procedures for training already in
Pracedures operation, such as the Business Center and Repair Center training
programs

. to get an accurate picture of what other training structures
and organizations are doing in various arenas

Practical How %o undertake buflding the curriculum desigﬁ as a serious

Reasearch research project while at the same time discerning its practical
mplementation

University 13 How to utilize appropriate wisdom contained 1n|the University 13

xpplicabiiity curriculum prospectus !
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‘ SURSULT TX TASK "Dltfm Ser‘ Iiwu s T

ARENA TITLE Vecatdop? Sngassoent S Surriow
INITIAL OFINICH

e e e . A

19 the srems of Vocstiomsl Mugugenment Servics, an crgardsstion whose fpecifie
foncbions are to coafuet pericdic job and skills swryays, to arate peintado o
progranm of in-uervice training to bave adeguately trained, skilled svailable,

S ———————
i
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ACTUALIZATION IBSUEZB |

— e ay e

GOVER R Elciting the coopesution of the govarmant napu-hpt
COOPERATTION mmumibmmmm Job  developasnt and
SUFPLBENTAL Creatively dealiog with local cash ahortage by catside
WS supplamental fuds to ssaist anployars in payisg st duing

the iuitiating periad,

LOCAL COWIROL | Gaining local control of CEIA funds avellsbis Wy for sxperionm-

tation in jJob develspisent

|
CHPENNATION Breaxing exteroally irmposed insge thet pecple wean't work walass
REGRAGIRG | Shay get paid

MWMBJ Gresding viable method to wdatas ssovey

SUPPCRT WWW(WMWW)M
YO Rrovide cossultact expertise and equiymest S

VIRIELE mimmmmmairocummm!-.}oht;muﬂm
PRECISION Mwmmwummmi

. . ———— e
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_JF' M | : TEAM _Adult, Davelosuent . o
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CONSULY 1T TASK FORCE  Boeinl Qeveloptmus
(NENA TTTIE  roge) Comardty Magheds Troindng

INTTIAL OFINION

- e —

The aram of Idcal Cammmity Methods Treising levolves srenting turriovlum, coarse
mnuRls on soelal methods of commnity develogpment, arganizatioh, plasaing aud
actuniieztion, operstiom] stysteme of how training geta dooe, ahd treining Mare
shallese To comtinos davelopmest in locel commndty. Murisg the Dirst year of
MNP, infcomsl metbods draining took place in relationsidp to specific tasks aod
in condunction with projects, 'Thils has to Yo expandsd, ratiomizad, and foroslised
in order to compreleuosively train Marshsilsss inv socisl meibods, which ave kay and
critisal to ths MHDP, Vormal thaining in local Commmity Methads allows psopls to

mmmummﬁummmmwmmm an b oaad by
loeal Conmnity Matbods Treindsg ss it dlrestly deals with loonl eommadty
fimetismlly. To astelsmte the NHDP, local Comprity Metbods Treining ¢iil Zmpact
baﬂthamhlandemmtomnlmmm%mmtmtmtwmq ™ sy
memmmWimgmmmtmmmwmm
vices are needsd. In econowic developesut, the IOMY wrovides taullnm i
methode, IOMT fo relsied to every vomutioml orens by sllowing

sigaificant engageesnt. Therefars we are of the eplaics tiet msln
mmamuuummwwmmmmmm mlmt!m

progres ..

— i —
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ACTUALIZATION IESUES

- —— . —— e e S—

LRPORMAL How to get methods training dowe inf sn)

M e s B i g o
mwwmmuammmam
comsmity projacte.

MAINIAL: { Dow to get translation doos, ‘ :
TRABSIATION \
FMPHABIS MwﬁiﬂmmmmaﬂmtmmmmMMM
FRIORYTIZING but time is Limited ‘

|
TRACTING “one to gat depth tralning done so thad tenchidg mothods can be
REPLICATION repiisated by local teschars slsmedeire in tho | bl s

WO POCTS huhmahmﬁﬂﬂtuwwqaﬂauﬂu@mm;
the islands in order to embls sharp focus ca yeal lssues i

YRR { Dependence on the ferry for thia avem’s dnp tion in the
DEFENDERCE 1 ouker lalends }

LEBAN ! How to comoxmicste need for methods traising urbhn csnters
PROOTTION

‘ 1
! |’
i




MHDP
CONSULT 11

TEAM  Nssentiel Sewvices
TASK i URLE boclal Develomment
AREHA TITLE Cooxdinsted Transport System

IHITIAL DPINION

411 pupects of 1i%e in the Mershalls District sve affected by the availability and
repularity of transportaticon, Tmproved transportetion services of vavious Gypes were
proposed in the initiel MHDP Ceonsult.
and obther tiransportation nseds.
syatem which xecognizes the ovorriding needs of sll sreas, This 48 a ma¥ter of con-
ecvn to all providers and conswmexs of service,

Since the initistowy Consult there has been much progress in zationalizing awd
expanding transpovtation services:
Hast Coagt of the U,S5. with reduced rates and o line each from Japan and Australis
have gtarbed; the T.7. Depaviment of Fransportation has set up a ship position
tracking board and published thrce mombh schedulss; a one-stop copra pickup schedule
has been initiatod to speed uwp the cirenits of gavermment ships from lagoon to lagoon;
severzl proposals for the inter«islsnd ferry system have been researched and a
project for obtaining end volng ferry ships 4s awaiting fundings emergency mediecal
evacuation through an aiv charter service hes siexted,
ghipping iz linited by the difficuliy in ecordineting the private and public sectors
in transportation,
oxisting equipment ic unsbls to provide the earvice needed,
wtilized due to dependsucy on the ecopemics of aingle yuns between Majuvro and oute
lying iplands, Private chippa hove to coupebe with subaidized government seyvices

Add@itionel effort is required to meet these
Consalt IL is desiing with e coordinsted transport

Direct shipping of goods via two lines fyom the

The effectiveness of current

Althoungh governpent shipping has improved in scheduling, the
Private ehipping is under-

Comprehensive
Trensport

ﬁewica
Bhandarda

ACTUALIZATION ISSUES

| Wo detelled "sclubions" Yo the ssveral transport probleme should yeb

be considewed; 1t is more frultful $o think sbont needs in a compre-
kansive monner becowss of the possibiiities of innovative solutions
fren sech & xix,

£1). services below shonld be velisdle, freguent; aud effeciive to
all populated pavts of the Mewvshalls; thiz mey imply thet fares
should e aXfordable by most of the Mavrshalleosge,

Copra necda 10 be picksd up from lagoone and moved {6 au astoll
Btorage Tecility, aud moved fiom sach atoll o & centrol processing
or tranasloading polnt,

A flow of gocds peeded by each lsland conmunity should be maintained.

Articies "manufactured” cn ench atoll ghould be picked up apd trans-
poried o a central collectiom, stovage, processing, or tragse
londing polot.

Health meintensnce sevvices must be delivered to sll populated arems.
Sick or infirm people mmst he delivered to cars centera., Modical

emgeney cases must be expeditiously trausported to an emsrgency
eentar,

Paspengers neod to be regulsrly deliversd betwesn atell and island
origing snd destinations.

The Youth Service Corps Project must be able to work with,
and meks ule of the sorvices of all Mavshallese youth., This

trein

mspj.les
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MHDP - TEAM  Essential Sexvices
CONSULT i1 TASKT Social Development
BRENA TITLE Coordinsted 'I‘ranspg{3 ngten

e

INITIAL OPXNION

w——— —

(opinion Cont.)

on potentislly profiteble routes or make unscheduled charter service runs only to

islands wheye vehsduled seyviee 18 othexwise not profitable, Private shipping is

dependent on the econcmics of the wewrld copra trade, and publie shipping is dependent

on equipnent and budgets decided upon et & great dlstance fyvom the District, It has

been difficalt loecally Tor both sectors to complement each sther in coordinated
saxvice to the islands.

This arena mora thean any cther is crucial ©o the sdvancement of the MHDP because it
cuts acress almost all avenas of ths Marshallese scciety. Copra production, food
distribution, accessivility of health sezxvices, initiation of coamunity development
Frojecte such ag swell Industries and preschocl centers are all dependent on transfer
ef people, goods and services between stolls, Without such transfers, cuter lsland
residentzs are yelegnted o sudslstance living characteristic of the pre-technological
erg, and the natural end humen resources of the islands cannot be developed in a
coopdineted and symergistic fashion, While the sfforts of the public end private
secbor have resulied in some improvements in services, the approach is fragmented and
falls to recognize the foundational importance of a basic transportation system which
is greater than the sum of the ipdividual sexvices being performed.

Therefore, we are of the opinfon that concerted effort on the part of all sectors,
pn.blic anc‘i primte,, lml, ten'itcmlal apd Tedersl, in the esteblishment of a emdi

L

ACTUALIZATION ISSUES

a moblle training aod precessing fecility useful to the economic com-
esinity as well as to the youth.

Rdneaticnal Trensport needs of preschool throngh adnlt edumestion progrems must
Services ka adequately met,

Resorres The sbhove services should facilitate resowrce development such as
Development Tishing and cther mariculture and small tusiness and manufacturing
growth, along with the other tranaport seles,

Inclusive Trausportation services need to meet the reguirewents of all basic

Transportation svenas of the MHDP; the proposal for each arena should include trens-
portation requirements for s fullscale, as well a8 & minimal,
operation,

Transport Passengers and goods should be delivered between the Marshalls, other

Expenditores |Districte, and msjor cootinentel areas in such a mammer that shipping
costs are much lower, and that sxpenditures for these services stay
in the Marshalls.

Plannmdng and Should couperative oumerghip, combwol, snd scheduling of ships and
Schoduling boats be considered in order to meke the cbove concepts feasible?

Gcma-ment Should govervment suobsidize be cbnsidanduanimstmenttoembla
TRt iiperution 88 the econcmy begins to "wind wp” (partly es a result of improved

transportation)?
Peapibility A detelled sconcmic and financisl study needs to be made of the
Study conprehensive transpertation nesds of the Marshalla including cargo

projections (taking into sccount futuwre maricultuve, menufecturing




Lntermadiate
Technology

Comanicaticons
and Trang-

portation

ABENA TITLE Coordinsted Transport System
Page 3

and proceasing cperations and timelines), passesger revenue prow
Jecticnn, and opereting costs. Five year proformp income statement
and balence sheets need Ho be comstzucted as & part of the
feacibility study.

Thizs study should take into account the several aspects of inters
mediate technalogy, efficlent, effective operatioms, possible use
of state-of-the~cyt sailing technigues, and the basic requirements
that operating revenuss a3 well as expense mondes stay in the
Marshall Iglands %o the maximun practicable extent.

Geod comminications between ell populated areas of the Marshalls
may well be comsidered ag an inexpensive sbastitute for, or adjunct
to, trauspartation needs,

frraa s st Ha T Tt e T e T = T T = = —
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TEAM  Esszential Se vjce%
TASK FORCE_ Social vevelopment

ARENA TITLE Housing Demonstration Madel
INITIAL OPINION

For Yow cost housing to be made availahle to the MHDP, 1% 15 necetsary to present

vizbie aiternatives in design and cost for selection by the people.
tion of demonstration models must be done.

The construc-
Several desians using Tocal materiais

(wood}, concrate biack, and plastic moduls have been presented. FHowever, no modeis

have beep buiit to date due besically to a lack of funds.

The population of the

District Center, Majuro. has ‘ncressed by approximately 2000 parspns in the iast

two yeers. indicating a growing nesd for Yow cost housing. This
also is placing a strain on the requirement for sanitation.
loar is gvafiable from the T.T. to those persons who quaiify.

opuiation increase
A maximum of 55000
However, the averaae

current cost of a concrete block, 3 room home 18 approximately $16,000, making it

exceedingly difficuit to bBurild a home.

By placing emphasis on low cost housing &t

this time, there will accrue benefits not only to the individual home buver but
it will also provide addit onal lobs &nd infuse new monies into the Incal economy.
The entire MHDP will be accelerated by the symbolic value of new housina which §s

cost effective and cultura)ly acceptable.

Therafore, we are of the opinion that a

housing demenstration mode, must be constructed and promoted which will efther meet
or exceed al? of the reguiraments.

Hous'ing
Prototype

Mataprial
Acquisiiton

Seed Money
Construction
rorces
Sanftation
Svstem
Electrical
Systems
Promotional
Technigues
Contractual
Arvrandements

ACTUALIZATION ISSUES

What are the feasible aiternative housino desians that should be
se!ert&d for the demonsiration house? |

whtch of the feasibie miterials can be demaqstramed. and how quickly
can this be donef?

What are the sources of funds Lo bulld the demonstration houses?

Who %s available to corstruct the houses?

What are the human waste disposal systems to be annrporated in
the model house?
What eleci~ical systens shouid be included in the basic desion?

What are the means of scquainting large numbers of people with
the new housing poss'bility?

What methods of Tinancing, purchase and construdtion wiil enable
the demonstratisn housing to be put into qenera} usane?




L
CONSULT 11

TEAM _ Essential Services
TASK FORCE Socia!l Levelopment
ARENA TITLE milisstion of Tmn-ist Resources

INITTAY: OFINEOH

et o 1% ms

In ooder to snticipate and constructively dirvect tourist vesources to the maximun
sffective Densfit o the Mevelalls econcmy and sociaty, seriow; attenticn nseds

t ©o be given to the arewam of Wilizing Tourist Resources, In the past year,
improvemcnte in towrdist frelilitics and services have besn coupleted and more ave
been planned, 4 new Intermstiomal Afxport Terminel kes been opesied; ssveral
veetaurants ard lounges have been lugroved aod new facilitios are under construstion.
Hew craft industries meking products that attract tourlst dollars, such as Alele
i werving, vack corsl gathering, sod siark haidicefts ayve underwdy. An increase
i been noted in the muber of tourlets coming through the Mersballa, More air-
1ine destinations and space are becoming available Uoth to and through the
Murgtalla, AJideik Hotel opensd and & large expansion of the Exstern Catewey is
planmed. Turning on the arens of towrism facilities 1s & critical arepa for the
developnent of the MEDP in thet 1% can accelemate the establishment of amall
businesees and bring more momey into the Tsland cconcumy which, if not capitalized
upon in the next few months, might be lost peamemntly to cutside concerns. Most
of all; expansgics of ¢ourizm facilities would provide & mjor arem for accelere-
tdon of tha heritage progran reflected in decisions by the Marclallese on the
quality of tourist experience on the Yslands. "he other indivect bensfit; which
copld bring in wore fimncinl rescurces, 1s the opportunity to irtenticemlly
#xpcse visltare to the Marshalls as the exciting, thriving comunity building

its cun future that it is, rother than as some imsgined isolated ialand

POURY 88
ENTERFRIGES

ANTICTPATORY
PTARNING

SOMNONETY

IMMEDIALE
TOURL ST

SIoN

ACTUALIZATION ISSUES

l

(opivion cont.) Tharefm,mmafthawiniontut in crder
%o anbicipate and constructively dirvect Tow it Resowmrces to the
mzime offective bersfit of tha Harshelie ecoufmy apd society
Tt serious abttenmtion be pald to the svers £ Utilizstion of
Tourdst Resources to which the following Loaves are divected. '

Vet mix of private aad cossundty programs should direct the
tmimdmlmf

Woe 45 golng o St the oainning Por towrdst growth in crder
5 direct towrist growih vcaostructively? '

tuisding o traditicms] Maralmilose Village for tourdam
Parposes ?
thmmmmjmmmmmmm-

tlons that w11 allow the lecnl commumity To ammme, dlpect,
end comtroliourdst faciliity growth?

Wost wee =2t haslugas oppeccundnisy Pore Gyt ol sodvliies Tor
eumrew lattoyy Lo Tl luinaniet

Eow =an e A0 ) i etvismatiedty of local craffts gonsrats a
gigniticent Pyt arket?
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AREMA TITLE ygprTase pceoveny _ -
INITIAL OPINION

—

Intentional Heritage Center and inter-island herisage research, staff ”? gurrictic
lunt 15 “het which wi11 rehewrse the journey of the Harshaiiese pecpie and Taeir sp%rit,
serae of time and space that make them a unique people of particular gifts in arts,
skills, and drama. During the past year this area tas had some research with elders,
bt has not been formed into a curriculum construct, Buring the island tour, the
jeiand tour, the story of a related group of islancs was rehearsed as eiders told of
+he Diamond of the Pacific. A spacially designatei space is needed for research, crafis
and arts where all people of Marshalls know there tre people working on Heritage Recov-
ery. The Nitijela 1s presently using the Heritage Museum space until a new facility
is ready. The work days have been an extremely elfective catalytic way to ciean up
what was here and affirm the beaut¥ of the space. In general, the Heritagg progy:
dynamicz have recieved.proportionaly, lass attention in order to launch the economic
catalization that has been required. Veritage ricovery is crucial to acceleration
in that it provides the glue with which the plonuer spirit of the Marshaliese people
is held. It will provide the broad brsed support necessary to bring of ¥ profound
economic development and sustain the <reative edre of guild development. Reclaiming
the heritage calender will give a sustaining rhychum and form to the community year.
Therefore, we feal thai heritage vecojery is key to what 1t means to be a profound
human being in the midst of a unique ‘ieritage,

o~

ACTUALITATION ISSUES

Symbolic Spaca | The space for ‘he heritag: center must be clearly defined so that it
is symbolic ¢ the whole nation as where the past wisdom is preserved
Since the Ni.1jela pres:ntly is using the space previously assigned
for the mus.um, a join’ use plan must be worked out.

Harshaliese ° The old ¢ .ries should be told in Marshallese to dramatize the unique
language wichness »f the langunge. If available in both written and verbal
fovm, o lewgusgs use will be strengthened and the stories will be
more uriversally understood.

Teacher select- | A plr« WiTi be devised for choosing Marshallese who are available,
sAn and training wi? ing and capable to circulate among the islands to teach th e
p.~itage. A training construct for these individuals will aiso

g created. '
Imaginal Impac’ it will be helpful to have some pictorial images of heritage recovery
when circulating among the islands to attract people's attention the
way the island paintings and MHDP ‘symbols did during the first survey
inter-island In order to gather and disperse heritage data among all the islands,
Interchany some forms of inter-island communication or transportation 45

necessary. If inter-island ferrying is avallable, a Town Meeting

or similar format could be held on each atoll to gather data and

later teachers to go to each island to hold courses. If ferrying
if impossible, each atol? will have a time to broadcast their data
on the radio station to teach their unique memory to the other atolls




MHDP TEAM Commanity Issues
CONSULT Y1 TASK FORCE___ Social Development
ARENA TITLE ___ Sec

INITIAL OPINION

e

Ia the avens of building slructurz) sccisl forms the present situaticn is that
ooly & few people sece themselves as pevticipating in only particular espacts

of the Marshalls Hunan Jevelopuent Project and st the seme time the whole :
inplementation of the project depends on a geifeconscious group vhich sees itself
28 resporgible Tor the whole taoject for the whole civthe Marshall Islands

with possibilities Cor replication elsewhers eround “he gloke, Paxticular
structures need to inclnde daily eollegiums For motiveting and battieplanning -
with the core; regular vork daye to accampiish specific tasks; wveekly Kweloks

e planning meeting on each island oy etoll; and quarterly Drus or celebrative
foture planning events. [he crueial nature of tuilding sach meeting structure

Therefore, we are of the opinion that in the erena of structurzl sceial forms
we need to have regulawy, Infenticnal and catialytic meotings ¢o build & set. !
of social structures where leaderahip can exercise its decision to cere for the
HMarahell Islands by prectically planning, haldirg aciountability and daliy

By SR

ACTUALIZATION YSSUES

sopowt Models mist be ereeted o insure trauspostation of Marshollese
Syatens acrosn Majurc and among the atolls, Housing of participsnts
from cthey islonds and districts fmsl be ardidved and svailedble,
Meeting It wust be determived whet rhythm op requency of meetings is most
Times helpiul in elleiting effective commusity perticipation,

Particigant Meetiigs must be publicized among all ¢he Marshellese to draw
Invitations leudership from a broad grassroots base, Alternative ways

0 publicige include radio broadeasts, wod newsletters,

Leadership A licdsrehip Journey plan is necessary to esch leadsrship methods
Methods %2 emerging leadership,

Leadarhidp There must be a way for Mershallese leaders to circuiete omong the
Kobility stolls,

e — —— i




-

MHDP TEAM _C ty Tssues
CORSULT 1Y TASK FORCE  Socisl Developwent

ARENA TITLE Guild Dynamics
IRITIAL CPINION

Nothingless than every single man, woman, and child®s exveativity is needed in the
bnilding of this ccean paticon., The activities of cydating common stores,

syobols and celebzations focusiog on the importance of each role in the total
development pleture 18 the Guild ynewds, During the pest year the small industries
businesses have engaged, employed, traijed and up graded skille of workers
thronghovt the relsted programs of the lerchalls Human Development Project.
Over 500 perscns have bYscoms divectly engaged and many., many othexs have
indfvsctly participated in cvesting the mounting consensus that collectively
the Varehsllese pacple ere on the move. If the Marshalls Humen Develpgent
Project in all i%s aepects becanss svallable to all the pecple of the Marshalls,
the swena of implementing forcen of the project becomes a life or death

lssue, Therefore, ve ave of ths opinion that the Guild Dymamic be nemed and
fully ectualized during the next yser,

= ACIUALIZATYON YSSUES. .

Synbolic The cruciel sclivities thet hold the gulld dynemic meed %o be
Activities discerned 80 that they can be implemented in e vay

relevant $o Mavghallege style.

Prioviciging | The timeline of which guilds are initiated at what time must be

Developut outlined comsidering the asctivity gofing on in each vocationsl
arens,
Gelid The steps i1 initiating the ectivities of a guild mast be outlined.
Staging
Gudld A mesting place for each guild must be assigned for a synbolic .
Space canber,
Training The gkills necesssxy for gulld training mat be ilsted.
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TEAM_ Baséc }Echation
TASK FORCE Fou%&ét?nnai Education
KRENA TITLExparding Ali-TsTand Early Educatic

- ———

INTTIAL OFINION l

jrere——

l

The arena has to do with engaging the comunity fn providing a]i}the children of
the Marshall's with foundational tooling for Tiving effectidely {n the world,
During the past year the existing Head Start program increased 1ts earolluent and
openad & new -nter on Laura, the Marshall lslands Preschoeling institute opened
two centers on Majuro, and the Fbeye Center continued operation with Nitijela
support. An Sarly Educatfon Conéerence and the Island Survey Trip during the
summer provided teacher training and revealed strong Tocal support on the other isl
Other support exists in both U, S. and local goversment funding and the new USDA
Food Services Program can be implewmented immediately with Head Start ascifng as the
agent. This area requirves consistent attention becsuse it will beain the uparedin
of the total education of the Marshalls by focusing on chiidren Eur1ng the crucial
early years when their basic development occurs; 1t will signal possibility for
directing avallable regources and developing new vesources to more effectively meet
the need; and it wiil demonstrate that first rate educatfon 1s ppssible now.
Therafora, we are of the opinton that Exparnding Ali-Island Early Education reguires
{mmediate and dramatic action now.

Af v IZAT N { ::

Inter- istand | An Inter-Isiond transportation system fs assentfal o carry oul
iransport’n the expanding 13hd .1 Caucstion Proarem !
Mg QOB TS Fr LD s SIAF. ' L i :'Bt'.(!‘.' i |

How could you use ferly Educative Sunmr Prosrams as & form of

~ iInfating step?

Sungner Progrog

Adapting The form of programs and bufldinas needad on each 1sland must be
Program adapted to the particular situation -- such as its isolation
and population.
Phasing How do you do all the sciwols at the same time, and who wiil do 17
Criteria '
Program
Relationshipa How does this program relate to AtelY Human Devalopment Team and to
the other school structuves on the fsiands?
Incr2asing How do you broaden the base of suppert for this progrsm -~ funding
Support from public, private ressurces and in-kind?
Local participation and authorization on each [island wiil be the
fnitiatl step.
Commonalfty How do you develop comwnality among the All-icland Early Education
Develcpuent Programs? '

nds,
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LONSULT (1 TASK FORLT oundafional Fducation
i ARENA TITLEExpanding Coguerative Efforts in
1 . Educationai Structures
| IRITIAL OPINION |
l
l

4

——

The sréna of expanding cooperative efforis in aducationat structudes has to do with
upgrading the quality of education throughout the entire sducational system. Durin
this past year, the Island Survey Trip allowed teachers from many tstand schools
: to participate in planning for the needs of the islands, As a regult of this trip
@ there 1s & hedghtenad conscicusness of the needs and the posgibility for upgrading
* education, The Early Education Conference drew participants #rom 'the staff of the
demonstaration pre-gchool proaram, the Head Start Program and participants from ten
other atolls who indicated intereast in epliczating early acucatiod programs. In
the Islands at the present time thers are 60 elementsry schocls, 3 high schools,
and 8 early education centers, Thesa are opersted by the pubiic chool system,
2t least 3 different church bodies, the Head Start Program, the M1, Preschooling
[ Institute and other private groups. Few, 1f any, opportunities exist for the staff
{ of these programs to plan together or consulidate thelr resources and efforts to
strengthen the total educational program. There is 8 Curriculum Learning/Tratniag
Center pperatad by the Lepartment of Education which makes tts sefrvices avatlsble
to parochial and private schoels. This 2 crucial arena because of the immediate
demand for Marshallese with basic education and vocational skills| nacassary to i
plement the mconomic and social prourams required for the self suklenance of the
islands. The trend toward urbanization and mobflity which requirks a pore sophis-
ticated level of treining than was required of people who spent their entire 1ife
i GrE prate o oneAing e contrituted -t thecrys eI order-Aoasintaia

.
i

ACTUAL IZATION ISSUES e )

QOPINIDH CONT.) the educational womentum which 15'Fveated fn an eqrly

education program, the elementsry tavel must be of romparable guality)
Research has shown that otherwise the benefits of deriy educsiion
programs ave apparently wiped cut by the time the gnild reaches third
grade. Therefore, we are of the opinion that expanding cooperative
sfforts 1n the educational structures s a crucial jarena that must be
dealt with in order to upgrade the quality of education for all
Marshallese chiidren, '

Teacher
Cooperatiod How do you enable sharing of educatfonal widdom?
Cooperative
Avena How do you determine areas of cooperative effort - currfculum p1ann1+g.
common events, commen methods, on-going teacher training,solving
current issues, rasource sharing?
Teacher®
Cutlds tiow does 1t relate to other guilds?
Other .

Relatfon- | How does this coordinating effort relate to other programs guch as
ships Adult Development, Commnily Development, Apprenticeship and
Training Cors.?
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il : TEAM Youth irdaning
CONSULY 11 TASKRORCE_Fouhbiaiiony . Biug,

ARENA TYITLE sopreaticenhin fraining

INITIAL OPINION ]

—— .

Wt IT Yeam, has noted that the present program has been|linited by
the extent of the Comprehensive imployment Training At (CLTL) funding.
The CETA “"seed” money has nllowed an Apprentice Training Propram to be:
#gin at the Multi-Purpose Repair Center (MPRE) . it has secn the begin-
ning of a small Shark Fishing enterorise, n dre-school, nEBuuineas
Sehool, and 2 Comminuty Level Froject {side-walk construction! in Majure
Becouse of high High-School drop-out rate and high ucenployment level
of unskilled youth. there should he 10 young uveople in {raintng. in-
stead of 5. There is also no T.V. repair program denling with the 200
television sets now found in lajuro. If the young people of the
linrshall Islands nre to keep pace with twentieth century technology,

they will need wise nand substancinl training preopenns to innhle then

The Apprenticeship Training Arens investignted by thr Majuro Con-

to fulfill a sipnifigant role in the soning years. Therefors, ve are of
the o dnion that the agprenticeship Tratuing 2rosras in the larshalls

| necds to he greatly exnanded prnd effectively funded, so thnt the rres
sont program may he intensified snd cocrdinited with Un- the- job-training
in the current formal =duc. structures '
I—.“ - —— - - p— T — . S e e — |
ACTUALIZATION ISSUES
G %o funding i Y reale sttt For CBTA “unding for the gdoming year
e placeneny ngeds Lo be pctovated, 3Ff the present ayjrﬁnclceshxn
fraining is 4o continue and exprnd
Availlable 2. To teuch the prospective ntudents, nore [trainers must
trainang be made available now |
Fugineds 3. Envolvement of the busincss cominndi Uy ndst be obtained!
sponcership to sponcer apprentieeship Lruoining, thereby uppgrading
their specific buninesses Exumple: Restsdranta, ahip-
QwWners and taxi-adrivers
Auvprenticeship 4. Publicize a brouder definisicn of Apurefdticeshiy skill
publicity to enable the whole cooEienity to renlive 4He pﬁﬁﬁibilltlﬁ%
that could hecome aviiluble
Motivation 5. Motivation necds to be explored by otuddnts and train-
expleration ers

P - g — i s i S SN ST S —————— e e e ]
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Yhoenaix

Therefore.

e i il e s

| train the youth for civic leadership
has been locnted in Bremerton Wash. to be used to carry ont this projact
It hes been inspected by Senntor Amato Kabua and o Marsh:
along with Conpressmen: Lloyd Meeda
J holding pattern relative to funds pending pasgsige af
Coogress Due to signifigant dros-out of trainees Prom nc
it is imparative that this project be initinted with or
The MTC is erucial to the
Human Develocoment Progynm
provide mesaive iwmpace in the ¥arshslls and on the #laohe.
6 all islend prograss and the continvation of outer sl
we are of the gpinion that this is
whnt can be aceouplished,
the Marshalla in relatien
Wili demonstrate that youth are taken verionaly and have
be gelf zustaining

g MEDP Tedining
CONSULT 1 TASK FORCE Foundutional
ARENA TITLE fareiindle- Soaiadng maucntion
INTTIAL OPINION  OFP®
It is essentinl that the Marsh:alls Troinii g Corps bal launched to

A suitable ship,

This program is vres
A bi

seceleration of the o
The project is nomentous in s

n aimnm te |
and will inveave impensely the
to the other disgtricts of lliero

he Phoeniz.

eie delegation
int 1_‘,’ in a
1 by the U.3.
4l propramsg;
thout the
1tire Mirshalls
ale, nnd will
it 1s pitvotal
nd expansion |
teronesia of |
pelf inapge of
peaih. This
the ability to

1. tawnching
MTC

Staft
training

3. Heserultment

and scree..ing

na

4 Implimenta-

tion timeline

5 Imniz's
permission

ACTUALIZATION I15SUES

e

1. I% is eruecinl that +the HIC
or without the "Fhoeniz"  ghip)
2. 8tafi traini g needs to¢ begin immediat

3. A recruitment and sere-ning progess shol
mented inmediately, as a say to stimulate
participation.

4. Crvate 2 pracuical imyilimentation timel

5 Get Iriosz permission ‘o travel to the ohter islands.

Progran pro:red now, with

Ly

1ld be fmpley
youth and tenehd

ine.
1

» ¥
e e e
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R vEAM Bmall Industry
CORSUTAY ¥I TASK FORCE DEVELOFRERT
ARENA TTULE Quter Tolend Xodustries

INITIAL OFIRION

The arems of outer isiaerd i dusiries inclodes the dstalmnt or lnitia.tim of such
industiies as copra processing, cocomyt by-products, scrap iran enfl tovdse. Darisg
tha pest year a coordinated ship schedule was published, & seaplant wag put into mervice
Tar medical purposes and commercial chastering., Additional tourist services included
the Western River Tours and tourist weakends cut of Rwajalen. In the copsz frdustry
a contract wae signed fur s processing plant by a cu . ration foryeed and contrelled by
Nitajela, The Marshall Isiande Development Associstion (MITS) by Birection of the
Nitajels researched the copramerlets apd assessed the potentisl fuk copra profitable
production, The scray industsry 18 ence again profitable and the cutey $slands have been
couptacted by Masaball Hexup Conp. Underglerding the development of inter-island logoon
hoat ferry syaien and othor bout reguirements is the newly formed Jaland Fibe lasa Co.g
# division of the Ialand Conntructics Co, which can puild to arden and aeMca crafts |
wp to 60 fest. The M ~iir= ‘scters presintly affecting the oatsr island ipdustries are
e ivregular field trip ship schedulian, e soop stores 4o th cifter i1slands sufifering’
from lack of abippieg osupport, cocds and credit snd infrequant ehipping wbich catises cojrs
welight losa. Lower pavduction of cotre can be 1linked to thas izeegdiae ahipping us:hama
due to lone of weight a8 the opes drise daring extended storsge Uefmrs pickup, The 1
price of copea in Japan is baged on wel B of the v processsd matdarial. The futuve l
development of self sustoining outer laland sconamics depends on dach 1eland Baving Lo
ose lecal econcmy well developed, The repild sxpaneion of 1ncwse enpiaynent ave [
neceegs™y to retain 4 otilies exisiil.g artissn skills, triple the imcome level and affopd
DELLEY OUDOrTUOANASY IGF Wie YUGDEEX LBiaddl LaUBDALaNMN.  AMtsvauie e A0 vk opho o
that the present prodsction of coprs is nﬂmis limited by irre.dlar collectiony and
flastuating prices and 4s fmsplviclise Yav upport of the outer 1sisnda, Other
indvatries that suprlement the oogws 1mat«ts- uiu requirs a vegularly schaduies rieid
teip ahips whica will be eu impetus to all outer lslend industried. Regular shippivg
sexvices will provide the sassutial climate for industrial operaticos on every islaud.

ACTUALIZATION LBSUES

Selecting Industries o be initiated on the ocuter islands gust be sclected out
Inductries the fallowing criterie’ easily fmplimectolle, of the intermédi-
ate technelagy Gype, self.spfficiency, and the high vaiae of
finished product versus low priced rev material,

Tramwrf.atim The trazsportaltion system requires procuring bm*a of the propoy elze
Wﬂﬂ and design for the foryy and coprs lagonn systems, Incinded in

the eversll sersice ip wn sdsquate r=pair apd melntesence of the |
Tieid tr'p shipa, mﬁmmt pretaige

' The prisciple mtmmmmmmuwu arqulwthim :
Trplementetion écheduls are the pricing of copra on s weight basis and ships |
diverted feom scheduled piek ups duw %o energencies snd riuchtuste
ing copra prices.
Cocrdinating The neans of rsising wapital and coosrdinating the movement of the' prn-a
Panet lons duet froen the wuter 1sland o Majurs oust be cousldered ui, the
Copra Flant {x heingbmilt, Manegement by Mershallese will nqmml
trelning o carzy on e shipping and tradi hﬁunmwi
el the proceasing plant, ‘
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ARENA TITLE Cogmercial Fishing Uperations

i S e P S

INTTYAL OFANION
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catehing

1L Was

ipa Commercial Fishing Operations aress i3 concerned about attualizations of
the export market,

that the refer plant owned by the Trust Territory Government wiil

be completed and ready to use within this month. There 13 availabie on Magure

through Maton Lines, & refer containers at an established 4] cenis a 1b. for shippi

frozen Fish to the already estabifshed Hawaitan market thrue a Tagcal agent,

There 1s presently in operation one small Tocal full time fishing enterprise who
s marketing his fish locally and employing seven Tocal Majuro fisherman. In
addition there 1s & local shark fishing operation which employs 3 spprentices
and 2 comnercial fishermen. The shark meat is marketed locaiiyland the shark

teeth are exported to Hawaii, Local manufacturing of fiberglas

boats of four

yariable sizes is beginning in Majuro and employs 8 Marshallese men, :
At the present time there % no established fleet of ocean-going fishing vissels ang

equipment o

serye the existing export market.

PRI - P e S Ee

Wo see that when a commercial fishing operatkon becomes a reality a larger segment :
af the fsiands employable men will be ¢echnically trained to eayn an income thru
thedr establtshed vocation, These men will have spprentice fisbermen on thelr

ship as part of the youth corps continuing inthe training program, It is crucial

F- K

LEEE) C‘F:Al-lu

FINANCIAL
PROCUREMENT

OPERATIONAL
PROCEDURES

CONTEXTUAL
EDUCATION

Wil CEYE Yl R W - -

that every island have the ppportunity to be salf eufficient and this operation
WJQW ; ! ¢

ACTUALIZATION ISSUES

(OPINION CONTINUED)

A o i S e .y . .-..i

Theerfore 4t is our opinion that having no ocean going ¥ishing

vessels {5 the block to the development of an ocean fishing
industry and believe thai it is necessary o *

and put Into operation the ships that ave needed especially
cince 211 the backup facilities ave heve and ready to aoi

|
yary substantial capitsl willbe required (- 4w .hoy: t0e OGean
aoing vessels. This w11l require the eifciting of Marshallese
capital, large capiial investment from outside sources and
monies from & variey of other places; bani 1., "I F.. and the
Fishing Co-Op. ]

1

The existing Majuro Fishing Co-Op must orqanize and co-ordinate

the shore operations. The Fishing CoOOp atong with the ship omer

mnediately procur

.----.«--—-—-.p-—-\—‘--—-.——r‘. — e g W R P — | —

:
1
g
{
a

E wil

will organize the creéw and ship expenses. When the need arrises !

ghe in air fish sputting can be organized thru this office.
I
Men need to step forward and risk themselves|1n the purchase

of a shipping vessel. [t will be necessary fc create ways to
develope and tell the story that being a fisherman ts a crucial

significant wocation for all the Marshall Isiands and the globe.

|
!
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ARENA TTTLE gy Indnstries Initiasion '

LETIAL OFINION

The initlation of new infustrdes is A primery thrust in the ecomimic development of tha
MHDP, [ueing the past yesr 1B new industries have becowe visible ard have crested &2
aew jobs with a tetel anmial payroll of $125,000, Industries have Geen esteblished in
the arenas of tourism, orefts, servd ¢ and panufeactueing, These industriss are uatildiz-
ing local vaw materials for domestic consupption and export, As well; imported rev
matexrials aye being wsed in the mermfactwmring of completed preducts for local usage.
Tse towriss lsdustries vhat bave bean established are: Alr Service, a new holel; and

s marins. The crafts iosustry is the Alele Shop, specializing in & Wigh quality tradi-
tlcnal Mavshallese basket design, The service in“ustries created are: Awto Rust Prooll-
ing, Reefer Storage, Auto & Marine Repalr, Auto Body, Accomnting spd Sockkeeping, Sac.
rotarial Treining, and Cable T, V. Swall jamefacturing o =0 bhst pow exist are:
Lasrs Land Parm, The Sewing Shop, Stark Fishing (Bako, Inc.), Tdland Fibergless, and

Cala Bottling *5apt. In sddition, Shees industriss are wodar deveiopment: The Saw :
MilY, Copra Procensing, - 4 the Irem Works, The New Indastries Indtistion Avens ia '
cmiaa. kecause it bhas been a sign of zoticn te the Marshallese commnity and an expan
sion of the ecunomic base in pelatian to en imbalsnce of the inmpost/expart zatic.
Therefore, we are of the opinian that oev industiies have had s substantial Impact on
the scopamic and socisl development of Ma uro and mmuat be supplemekied with additional
ney indastries tha% can be expanded to the ouder islands.

e
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ACTUALIZATICON IS8UES

—— A e W e R aba e w =% s ————

Industsy The 4asue behind development ¢f imdustry spin-off iz the maa raqaﬁ-ed
Syt neat's to move frem the initiatory stege of development to complete
Merzhallese manegement and centmal,
Ingustey The issue is the selsotion of necesaary industries that will expand
Salsction upes local employmert amd maxdmiya the use of local industries,
Murket mzamummmmmmwmmu
Developrant markat , whsthar I be demesgtic or export masket.
e stment The issue bas to do with how the amounte of investment capital needsd
Capital pee atUracked to devalop a wide dvergence q‘t types of industay. |
Marshallsse The spterprising spivit of the Maraballese needs rt-& be released
Marmgement axposare to 20th Cemtury management mmm
Cosmpirdeatiaon t‘!’he israe Las Lo &0 with drawing e the Sechnic l regources of the n
Network % wWiole world threwgh the nuse of the ICA and the Guardiasn Netwarx,
Tachrical The issus has %5 do with L= pooling of svnllabq, trained Harshnueiq
Expesrtine with ootside coumidtants for the parpose nct"mduatry initiaticon.
Perry The iserus i tha implementation of the adeguete, rapld and cmimm‘-
Jyeten nowvement of pespie, ideas, monies, and gmd# throughost the
ialands, I
Malotenance The isses has to do with the nachinery mim@mnfeﬁ axilles mod faclli
Sepvices bt das baphad an DEXL s s Ty (S
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COURULY XX Task Foreo MNoonouic Developnent
Arenn Pitie Nerine Fawn Demongtration

Inibial Opinion

The movine faxa dagoastration is the practical culédvation end hawesting of animal
aud plan® crops fyom the ocsen to demonatzate how the oeean can bd fevmed. Resenvch
fag already bagun in such ereas as Buchems (seaveed) produetion, #lsh treps, coconut
exeh proGuction, and delicacies from the ocsan. This iwductyry eells for much pere
ticipetiion by YU.S. 2nd Jepanese mevchants iz marketing and cnsbloment of new snd old
sea produchs. Bscause the Morahslls are swrromnded by 1,000,000 dyusve miles of
vater, the profiteble utiliztion of this resource could pywvids 4 nesdsd industyrial
base for economic growth. Thapefore, it is our opinion thai the gusina farm damon-
stretion needs conbtinued vesearch and development to Tollow-wp on imseaz-ch and work
airecdy done. ‘

Actualizing lasues l

Euchems Ave they sbill Yhere, who 48 %o check and do follov-wp?
Hete
Ceconut Vhat is the merket in Hawaji? ’
Creb i
|
Sharic How doss shovk £ishing eveluate last month's cobeéh?
Prodection
Ehow and How dees prectics of mevine fawming geb baught?
Tell
Ressarch How do we get Immediste auswers Yo yessgrch qms{;iona via nail?

Response
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. Therafore we are ot the opirton

CONGTLE 1X

THEAM "uwnghiangr_ﬂwhmw
TASK FORCE___feunond = Davelogoent
LRERA TTILE  Farg Marketing

LHITIAL OPINION

The
and

i{resh.

arena of farm marketing tnvoives the introduction of new produce
inter-isiand markets.
grown produce is already
tranzport for export of
Thers axishs a
increased aaricultural production without a sufficiently deve]oped market

) |

|

into the jocal
Both markets have proven themselves existant, and locally

wmarketed. There 1s a reliance in the outer {slands upon boat

produce to other islands and for the jmport of suppltes

peed for vefrigeration facilitias in loce! markets for keeping produce

1madg to wasteful use of time and resources and discourages further p oduction efforts.

that iocating, developing, and maintaining focal and

' inter-island markets 15 necessary to iavigorate production and factilitate disteibution

i S ———

. . ——

what s the

- of locail foods.
!
ACTUALIZATION ISSUES
Specialty What is the Marshall islands production yrid, and
Crops role and advantage of specialty crop development?
New s What new products can most successfully be irm-od?ced into
Froducts existing markats?
few How can outer Tsland markets be developed?
Markets
Adequate What processing systems are neaded?
Processing
Consumer | What methiods are most effective for stressing thJ fmportance of
Education Yocal fruits and vegetables in the diet, and who

can best do
this education?

el e e e - P il
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MHDP TESM Merset Fawing
CONSULT LI TASK TORCE EEGIATS TOVEIoghent.
ARENA TITLE Demomstraticn Lend Fawm '

| |
| IHITIAL OPINION

The damobstratisn land fam svens 12 %o demonstrate new Tamming mmctices utilizing

| corporate business tructura and madern growing methods and mechineyy. In its feur
wonths of operstion, it has intyvuduced new vegetelle cpops, lmporoved propagation of
eristing crops, obtsined sgricultural mackinery and seed, Wired emplayee, and
cieared ten acres for prodiction, In orxder o meve effectively Be medern
vechnigues and methxds, the procurement of equipment, ssed, fertilizer, pesticide,
end herbicide haz become mecessary, It 4s and will continme to be an example of what
$a puseidle fov the Tature of ageiculture in the Marshall Islenis, The fuym alsd

allows & unique crvortunity for practiesl training and expanded e it , and
focuses pecple’s interest into an effective comeon effurt. There » we axe of the
opinton that the demonatration land farm ia critical to the of the Marahall

Islands becawse 1% provides nceded sxperimentaticn, tralning, and demanstration
easential for egriculturel development throughcout the Marshalls,

ACTUALTZATION JSSUES

Capital Fhese ax how to obtain seeded fonding for

Inveatnent
Land How to speed up the process of getiing leases s 80 momey C&n
Leases be released,

ing How to obtain essential inferamailion and cwrrent on ney

Specialists  |sgricuitural data,

Training What would 2 six month egricultural training ook 1ike, ond
Frogean mow wortld fB be supported?

Launching How can the land fam's stvucture sna stall ve 4 tu initiate
Pad agricultural extensiant

feew o [What aze the unexplored ¢r undsveloped preducts, i.e,, samll
Froducta stock, fradt plantations, that will meximiee inflegrited farm

ayetenz?




MR . TEAM  Marke Farming
COREUIS I3 m Tccnomic Development
ARENA ¥ITIE Agricnlturs Extepsion

INITIAL OPINTON

The grena of sgriceuifural extenslon iunvolwes the introduction of new agriculiural
methods on all islands to ircrease the productisn of locel food., In the past year
we have szen the introduction and export of volume crops in Wotje, the firat use of
mechanization in Leara, and the comiinoing wse of small fandly gardens and livestock
on the oubter islands, The use of new egricultural technology will depend upon its
adeptation to local conditions,; s practical training scheme, and & cooperative
agricultural gervice cozgenization. The marketing of excess produss iz combingent
upon a schaduled shiyping system. Without this extension the human and natural
reacurces of The islands will remain undeveloped; the foundational base wpon which
otheyr industry cen ererge will not exist, Local agriconlture allows monsy to werk
longer in the econcny and decreases imposts. It provides omployment snd & more
adeguate dilet, Thexefore, we are of the opinion that agricaltursl extension is key
to the scclo-cconomic development of the islands,

ACTUALIZING TSBUFS

Cooverative How do you develop e farming asscclation? Whet 88 i%s function?

dMapagemant

Interest How do you develop, engage end maimtain local imterest?
Developmend

Exctotbing Whot existing structures can be invelved, snd how do we do 187
Stzuctures

Mansgement Woat would a ons year manager training vrogram lock like?
Development .

Supply Woat eupply and shipping system cen immedialely 'be uged?
Network

Social What role can cultuwral twadition play in sgricultural development?
Pattera

Actuslizing What 1s the vehicle for massive Initistion? .'

Tehlele
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MADP . _ Tgmnﬂquiscal Bxpansion
CONSULT IX PASK VORCE LCONONIC DeveloDhent
ARERA Triie Copra lagoon Uysteu

INTTIAY, OPTWION

This arena deals with the total economic development support system
within the Farshall Islands. It is fundamentally a distributorship
system which will utilize the basic resource of the islnnds. Presently
one of the ingredients of the system is partially in plpace. TASC has
stockholding companies on ten of the fourtecen islands of the central and
southern field trip circuits. Two "delivery" trial rungs were nade to
stores of the southern cireuit last year to test the econowic feasibility,
the service nsnects and the effectiveness of at least a part of the
system. One of the significant ohjective factors related to this arena
is that copraproduction is the basis of the currenteconony. Production in{
the Farshalls represents 515 of the total copra income of the T.7. How-
ever, there is ninimal economic rctivity in the outer islands and only
sporndic economic linkure with the "outside world." Because of irregulnr!
and un:ependable collection of produce, copra conitinues to be harvested ;
in n subhsistence styvle, and as much as 75 % of the potential crop goes i
unharvested. sepuler and frequent collection of producewill stimulate
local production and income of each producer, as well as nssure an
adequate basis for the operation of the proceussing plant to be installed
in Hajuro withir the next ten ronths. Ther=m are six Tield trip shins

now in operation. The present system requires s field trin ship to nake
several stops in cne eotoll. The establishnent of a lagoon syatem will
allow a one-stop operation in each lnpoon, thereby doubling the effective-

-— o

ACTUALIZATION ISSUES

S e et bty

Delivery 1. kill the copra lagoon systen econonically suppert
Lystem Tield trip operationnl expenses?
2. idow will = coordinated shipping schddule be handled?
3. VWhat shippin: apgrcement is needed between the present
ship owners?
4. Should TASC lease the Ralik Ratak and kvangeline?
5: Can the present six ship fleet service the svstem?

Economic 1. What impact will the system have on present field
Impact trip traders?

2. what is the anticipated trade pood volune?

5. Vhat other services can the nanugers of the systen
stores provide, i.e., ferry agent, farm ugent, transfex
agent, atoll development team nemben, housing agent,
tour puide?

4. Can reefer fucilities provide the hackhone for a
commercinl fishing enterprise?

Physical

; « What is the desipn of the store, warehouse, and
Inpredients

i
rangger's residence?

2. What is the desipn of the lazoon boats?

5. How much will the phveical facilitids cout?

4. How are they financed?

5. Wwhat additional equipment, i.e., radio, is needed?

—
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' ARENA TITIZ ~vpra lapoon Jpotem
2 10 LIl

IHITTAL OPINION

{Upinion Cont.)
ness ol ships now ip use. This will provide the demamnd for n gooruinnted
ong rotionnidzed schad: le of trave pooda delivery and coprp collection,
#nd ¥ill provide the people with frequent lependable seérvipe nt the point
of regsidence. This on-site econonmic dyrmanie on the outer fslinds will he
the basis for eceordinating cnd Srstemizing the social and Pcononic develop-,
sent 0oF saeh voll throushout the islands, and is vhereforp directly | y
redited ud i gervice synuic for the ferry system, stnll ahdustry propyan, :
.u;bren;tc r1i! “aymanc, Tisherlen, routine repudy ond raiptenance, and
the ull dgland evelopnent teams. lFurther, it would coorliineats and pro-
vido' lepingic suoport for the wrshnlls Uradndins Uorps ns k1) us net dsy
‘eanudaer %o heritase recovery cad L0 the sosaibidite oY cobmereinl tund
thhan s, ThHerefore, we ave of the apinilon this the Coprn pasvon dysten
provides foundutiodr i uupesort in'the doononic arehn and Shht, in fuct, the
economic development ©f the puter fal:ands devends erin~ril* unon  the {

. s S e 8 ey

|v asabl lsrment of a de ma:-r!:ml e disted hution svsten amd thay the limedi: iLe
‘.Lt1V1LLQH Al exXusnsion of the Uoprn 4agoon wvston ahoulﬁ UoCur, !
I )
_ )
' - . - i o ot ol i I T R e | P -uu-nc.L

ACTUALIZATION ISSUES

Fiseal 1. How iz copra cash ohtained sand how much?
Tools 2 low enn managenent apd accounting services be
. established?
3. «hat 1s the collanteral for credit extaﬁaion to other
islond atores?
4. what is the credit policy?
s -low enn the denand which the systen willl release be
'[ colmunicated hack threuweh supply chanjels for

appropriate cetion? :
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External trade relationships must be Improved and expanded to 11nk the Marshalis
with the giobal econony in order that the need for goods and serviqas and a
balance of trade be satisfied. ,

Durfng tha past year a volume buying service nas been inftlated. Trans Atoll

Service Corporation has involved 29 retall enterprises in credit acquisition
($1,800,000), capital input ($1,185,000) and ~vailabiitty of generdl retatl goods.
Supplfers of these goods have been in the U.5., Japan, Australia, Hgng Kong, Taiwan
and the Philippines.

The fcolated islands <t111 have an intense need for a much more divdgrsified supply
of goods, The merchants need an extended line of credit. A consistent supply of

gogds o be patd for on a3 regular basis and turned over guickly is

mist. Some

balance of export/import must be sought in ordsr to retein more profit within the

i1siands.
Therefore, we are of the opinfan that flscal ¢zpansion cannot take

lace without |

amptifying external trade. An Intensified effirt %0 strengthen and |axpand our
relationship with outside suppliers, opening 1p a new 1ipe of extended figancing
while creating & new market for Marshallese geods axound the worid |will bring
the balance of trade fnto perspectiva.

This can best be accomplished by providing Edge with the means of becoming a full

service supply dynamic to this and other glabai deminstrations a

e e A Y — B i v i — .—.—J-

ACTUALYZATION IBSEES

1. Permanentized capital must be obtained through 60420 day

supplier cradit arrangements o cont nuous bank 1inel financing.

2. What 1s the role of Edge?

Bow does Edge serve social demwnstyaliion projects?
. MWhat is the role of TASC to the volume buying program?

. Yhat is the t ial market petentia and how or should TASC try

“ supply the total market?

7. How can EDGE be financed?
. How Can TASC and EDGE shift £ the offensive posture of selling
the market to suppliers?

10. Can TASC utilize 2 computer to ipalyze 1ts yearly voiume by

V1. Accurate purchasing date must be aiven to prospective suppliers,
12, Systematizea purchasing must pe established,
53. Complete and accurate purchasing ncords must bg kept,

4. fonstant price monitoring sust cont'nue - retalll and suppiier pri
15 Effective and rapid communication mst pe established with suppii
19 Who does the velume buying program?
17, How much mark up should TASC chargei

TASC members?
19. What does it teke 0 get EDGE 1n fu)! service igmeciately.
0. How can EDGE circumvent established (istribution channels?

e
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5
X
E. What form of guarantes can VASC or it membars expected to give?
8

18, Should TASC open & wholesale warehou s to call detailers or Just |

'
!

|

9. What other service functions cres EDEE offer?( 5, repafrs. etci)

i

i
s
|
L]
|
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: ARETA TITLE Business Consultation & Training Services

TRITTAL OFINION

Co o
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Therefore, we are

Tow; and the nature of economic activi

in the outer islands,

A crycial action arena involves providing services to many businesses inciuding
consultation and both forwal and on-the-job training in & wide range of business
matiers from such basic skills as typing and fundamental recerd keeping to operating
models in financial planning and decisfon-making. Signal activity in this arena
during the Tast year included formal and on-the-job training in several key business
and accounting areas through MIBS and a shift in operational focus to on-the-job
training and management services within a few key companies. Objective factors
relating to this arena include service commitments to 29 TASC companies; numbrous
businesses other than TASC to be served; several large and very complex operations
are demanding heavy emphasis; the necessary levels of theoretical and practical
training skills in finance, accounting, management, and business operations are relatis
ty in the Marshall Islands 1s presently dependen;
upon erratic outside forces which undercut the rational perceived effectiveness

of business planning and training methods. .

The envistoned future situation will invoive gregtly fncreased economic activity, the
establishing of new business enterprises, the involvement of more enterprises in TASC,
the direct involvement of many more peopie, incliuding more at least i6 new locations
and the economic soundness of key Marshallese businesses. Traind
ing and general upgrading of manpower skills takes time, it is not done overnight.
Activity in this arena not only is necessary to sustain the future which is coming
but is necessary now to bring that future into being.

of the opinion that Business Training and Consultation Services need
‘“13?1ﬁ??%ﬁEﬁﬁvﬁfﬁﬁ"TﬁWﬁHTE?§T?“fﬁ“E*1E?@I"Eﬁa'EFEEH?H'6%ﬁhéﬁ§ﬁﬁﬁfi“ﬁﬂtﬁ“fﬁﬁ p

increased level of economic activity.

ACTUALIZATION ISSUES

jely

Effort Focus
Training trainers
Training materials
Practical Tools
Before/after CLS

Operating guidelines

Small industry skill
Diversified skills
Grassroots expertise

Performance standarda
Space mangement
Tourist graining
Mix of training
Training numbers

Consuitation context
Image block

i. What is the advantage to concentrating efforts instead of
servicing many businesses?
2'.;h Shguld Marshailese be trained to go into the field and train
others
3. What type of training material is appropriate and which Tang-
uage should be used?
4. What should be the practical tools of training?
5, Should there be a mass effort to train all the people before
the Copra Lagoon System goes into effect? Or should on-the~jab
training be effected after the CLS s operational?
Bi Ehgt fundamental operating guldelines are needed for store
clerks
7. What five things are needed to perform on the Jjob effectively?
8. What other Tevel of skills are needed for small industry?
9. What business skills are needed for land farming and mariculty
10. What needs to be dose to involve {sland expertise to raise
skill levels?
i oS ghat training 1s needed to teach care of facilities and use of
space
12. What new skilis will be necessary %o effectively operate busi=
nesses within tourist trade?
13. What is the balance, relationship and mix of formal and on-the-
Job training? :
14. Shouid one on one training be empicyed over graup training?
15, What context 1s needed to actuate a consultation?

?

16 Does TESC present an image block in the training of Marshallese?!
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INITIAL OPINION

ARENA TITLE pueinpss fonsuitation and Trainfng Services

Service all

Trainee source

{ate
Appropfﬁ:thOds

ACTUALIZATION 1SSUES

17. 1Is it poszsible te provide training an
all who need 1%?

18, How is training tc be sctuated-as a
voluntary bosis or sssignment out of a st

19, shat 13 the appropriate methed of training necassary

for each skill?

consuitation to

fresent, on=€
re?




