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TIME AS A GLOBAL SYMBOL

THE PREMISE: The rituals of humanity have always been linked tn =owe aspect of
time, a kairotic moment, natural seasons, historical events and sequences, hopes
for the future, transitions and phases of a lifetime. Change in the sense of time
has resulted in changes in the form or overlay of ritual celebrations. Ritual has
allowed time itself to become a symbol.

In our century a new sense of time has emerged or is emerging which
is qualitative and relative rather than cyclical or lineal. It could, perhaps be
called pluralistic time. There is also a loss of time, however, a sense of being
unrelated to the past and cut off from the future, a sense of meaninglessness and
emptiness of time. Time-space is rumored but not ritualised.

In the Ecumenical Institute we have been experimenting with rhythms
of the days, weeks, quarters and years. I believe that time is becoming increasingly
a symbol of our commonality and globality. But it is a symbol not only to ke
discerned but to be empowered through self-conscious and intentional use. If this
can happen, perhaps time in all its dimensions can te redeemed in this generation.

THE EXPERIMENT: Over a thirty year period the Institute has used time in many
ways to enable the missional task, to increase family unity, to provide rhythm,
healing and discontinuity. The time designs sought to acknowledge the many
different kinds of time not by rationalizing them but by superimposing them. The
initial work was done in one location with some three hundred people. We know
now it was relatively simple.

khen our work spread around the world, fourteen years ago, other
dimensions entered. The general time design had to be modified in local situations
because of the seasonal cycles or lack of cycles, the daily time customs of the
people, the technology, the existing religious calendar. The daily rituals by
which the changes of time were marked had to be re-written in the idiom andpoetry
of the local culture yet hold commonality and profundity. At the same time, the
interchange of information and staff lead to the addition of celebrations such
as the lunar New Year in virtually all our locations spontaneously. The pattern
of changing assignments in August of each year built in an internal liminality
as well. Preliminary study of the results suggests that in each location there

.- 1s commonality not only in the overall rhythm and intent but also in the dynamics

of adoration, confession, thanksgiving and dedication which are involved. As a
result, though perhaps two thirds of our wmembers are vhristian, there is a simi-
larity of style and cutlook which I believe can be traced to the sharing of time.

THE PROJECT: It is time now to pull together the elements of the experiment and
to see what has happened and how it may be usefully shared with others and there-
ty become a liturgy of redeeming time. The project will document the experiment
regarding the actual time designs used, their relationship to the culture and to
the global pattern of the Institute, and the rituals which mark particularly the
raythms of the day. The data will be gathered from three houses in each of three
cultural areas: Japan, India and Africa, where common patterns and rituals have
been in use. It will be gathered by the use of questionaires and analysis of
weekly reports shared with the entire Institute. Findings will be incorporated
in the planning of the Global Hesearch Assembly to be held in Chicago in July
and further interviews at that time will reveal the adequacy or inadequacy of

the conclusions drawn. At the end of July, the data will be further analysed and
written up for popular publication in the Image, a quarterly journal which goes
to friends of the Institute around the world. It's concern will be %o suggest
how the learnings may be useful in local churches and communities in redeeming
time for all society.




RITUAL IN A PLURALISTIC COMMUNITY:
AN EXPERIMENT IN TIME

At the end of my position paper I have indicated the need for renewed sym-
bolic integrity "to demonstrate the life-giving power of symbols when they are
comprehensively rooted in the love of God and neighbér". I outline four tasks:
1) the reempowerment of Christian symbols, 2) the discovery and sharing of non-
Christian symbols that are effective today, 3) recreating liturgies to reflect
the changing paradigm and L) the development of a solitary office. My profess-
ional paper will deal with the first and third of these in a very specialized
concern: that of the sanctification or redemption of time.

I will outline the learning of the Christian community regarding the daily
weekly and yearly rhythms which were part of the tradition until this last part
of the century. I will outline some of the cultural changes which made these
rituals unpopular and tended to cause them to be neglected. In the light of
modern scolarship on ritual process, secularization and a pluralistic globality,
I will suggest ways in which time rhythms may again become the liturgy or service
of the church to the world.

Part of the project will be analyzing experiments which have gone on in the
past ten years, particularly in Japan, Indonesia, India, Kenya and the United
States in the Houses of the fcumenical Institute. On the basis of these learnings
a time design for the summer assembly and a proposal for an annual rhythm for the
global body will be projected. After the four week intensive, responses will be

- gathered from the participants, who will come from some forty nations, and im-
plications will be drawn up for local congregations. The final product Fill in-
clude the theory and éuggestions for practices which will significate time,. that
is, both broad rhythms and examples of what the highlighting rituals for each
rhythm might look like.
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THEOLOGICAL AND ‘iHEOEETICAL FOUNDATIONS

l. Liturgy and Time. According to :Dom Gregory Dix, liturgy in the Christian

Church had its origin in the action of Jesus when he

imposed on the events of his death (a judicial murder) the
character of voluntary sacrifice to God, redeeming his circum-
stances by bringing them, along with him, under the Kingship
of God. His proclamation of the Gospel in His circumstances
and his offering of Himself to tear the outcome .of it in the
circumstances, are a ‘'liturgy', a voluntary service. The Church
+«+ did nothing else in her liturgy but enter into his.

(The Shape of the Liturgy, p. 393)

For some three hundred years the worship of the Church was thus dealing with
kairotic time, with manifesting and securing the eternal consequences of the
act of Jesus and in the process teaching the people how to die as martyrs. With
the passing of time, and particularly when the Church was no longer outlawed, the
concern of the liturgy chang d. It came to emphasize the training of confessors
rather than martyrs and the translation of the eternal into history and time.
Chronological time was to be redeemed. The key to both liturgies and to the
continuity between them was the anamnesis, the active participative memory of the
act of Jesus.

Somewhere about this time, the two great éc‘:i-zg.‘«?jbsz'a1;:'Lons of the Vigil which

ot C

had marked the coming of the First Day and the possible coming of the Kingdom,
Vespers at sunset and Iauds at sunrise, became the common domain of thé faithful
among the laity. They organized, and for a long period, maintained these daily
offices in the place of public worship. With the rise of monasticism, these
activities disappeared within the convent walls and were expanded considerably,
notably by the rule of St. Beneciict. His concern was to inject the very work of
Jesus into every portion of the day and thereby sanctify the passing away of
earthly time. The liturgy now became not the work of the people but a work of the
- clergy on behalf of the people.

Whereas the canonical hours per se do not speak to humankind today, the
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marking of time, through the day,the week, the year and the centuries, is a mark"
of all religious people. The Chinese year, the Aztec calendar, the Jewish cycles
of time are but a few examples. The canonical hours have clues for the future in
their phenomenological interpretation. Each hour was divided into foﬁr partss the
psalm, the lesson, the hymn and the prayers. The Psalms were carefully chosen to
fit both the time of day and 'Bhe time of yeaf, and to articulate the states of
consciousness of awakened people. Penitence, gratitude, longing, anxiety are all
reflected. Almost in response to this came the Word in the Gospel or epistle
reading. This was the anamnesis of the Good News over against the state of being
of the worshipper. This dialectic was resolved in the hymn -- generally a hymn of
praise offered as self-conscious decision relative to the relationship one would
take to his/her situation -- and the prayer -- the free response of compassion
and intercession for self and others. I do not mean to suggest that this was the
rational intent of Benedict and other creators of the liturgy; I suggest rather
that these are human dynamics experienced by all people when they allow the trans-
cendant to inform the tenxpoi'al and that they are a fair appraisal of the phenomena
of the hours.

Both the canonical hours and the rhythm of the Christian year allowed people
not only to rehearse the salvation story of the life, death, and resurrection of
Jesus, but also to relate their own lives to it. For example, they communicated
that it was natural and healthy to have periods of anxiety and repentance, of joy
and anticipation, of being kings and of being servants, of grasping yourself to
be chosen for a mighty deed. There is time to think'and time to work. A serious
weakness in our culture today is the absence of a way to corporately and openly
acknowledge the way life is. I suggest that these dynamics can be recovered, not
by the imposition of a ritual, but by the ritualizing of the practices already

common in life. \QM-
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In our day time has become a problem. In one sense it is a symptom of the
total framework.of life that appears to be undergoing reconstruction. Time has be-
come relative for all people who deal in any way with communications around the con-
tinent or world or who are involved in shift hours which rearrange the function of
night and day. But far more serious, the atomicity of actual occasions has become
the primary notion of time, and the concept of continuity or relatedness in time has

" not been captured with equal force. Therefore lives are fragmented and meaningless,
to many people; relationships are fleeting and ultimately unsatisfying. The tech-
nology of our century has taken away the significance of the passing of the seasons
to a very large degree, so that they are no longer associated with the economic
cycle or the contingency of life. Time is literally dead for many in society. There
is, culturally and individually, a breaking in of kairotic time, time that holds one
before all of life and its meaning, but this is rare, and there are few popular tools

_ that allow one to grasp what is happening. The liturgy of the Church is to bring
again the gift of anamnesis and of prolepsis to the dimension of relative time, the
gifts of active participation in the creation of meaning and of hope and anticipa-
tion for the future as a result. Such liturgy would indeed be service to all humans
kind; it is the task of the self-conscious religious, and uniquely the contxibutipn
of the Christian Church because of its long experiments with this dimension of life.
In the long run, however, the aim is to allow the marking and significating of time

‘to become the work of the laity and then of all humankind. It is only as this

happens that time will in fact be redeemed.

2. An Ecumenical Theology of Liturgy. One great accomplishment of the Chureh in

the past century has been the ecumenical movement. Begun as a strategy for more
effectively spreading the Gospel to all nations s the ecumenical movement has had
PN results far beyond the expectations of the early pioneers. Today “by ecumenical

theology is meant not simply an acceptable statement of the Christian faith, but a

o~
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theology which includes both the people and the life understandings of the religions

‘ﬂ Q\ of the world. Hans Kung is one who has initiated dialoque with theologians of other

~ o

‘UWJ

&ﬁﬁ\ {Jﬁfalths on the rational grounds of the nature of God and man. Jaques Ellul has pio-
\\ff‘
\\,N
gq }«approached the subject in terms of "The Way of A1l the Earth". Chardin deals with

“neered in the idea of the comprehensive "Presence of the XKingdom". John Dunne has

e \o? Q%&ithe unifying of science, philosophy and theology which, he says, all deal with the
\Q’ >”W-‘Lelatlonsh1p of multiplicity and unity. Panikkar, of whom more will be sald, has
Lﬂﬁﬂw~:1 peraaps dealt with the issue most directly from this perspective, but from a theor-
u%Q oo™ etical rather than an experimental approach.

It is Panikkar, indeed, who points out another dimension of ecumenical theo-
logy. In the sense that theology is lived before it is written, he indicates another
ecumenicity of our time. There is something magnetic, he says, about the enactment
of a living symbol, and the mobility of people has allowed many to participate in
worship beyond their religion in its native setting. Thousands flock to the Shinto
shrines with the Japanese on New Year's day; everyone in the country, both Korean
and foreign, attends the celebration of Buddha's birthday; and it is reported that
several thousand Hindus received mass when the Roman Catholic Eucharistic Congress
was held in Bombay a few years ago. While some symbols seem to be going out of
existence or loeing their power, other symbolic events seem to be becoming global

phenomena. (See Panikkar: Worship and Secular Man)

The Global Servant Force of the Ecumenical Institute is one of a number of
ecumenical bodies organized for the service of the imnnocent suffering around the
world. Local pluralistic residential staff have shared for the past ten years in
the practical liturgy of community service as well as singing, planning, wdrking,
eating and celebrating together. This is their liturgy, their service to God and
humankind. In some forty different nations they have experimented with affirming
and dramatizing their common life understandin:. It will be the purpose of this

project to analyse their experience for the sake of discerning possible liturgical



directions by which the few who are now self-conscious about the issue might begin
to discover the common global symbols of our one reality for the sake of the many
forms of faith which are struggling to grasp the meaning of life.

Such an ecumenical liturgy would begin, I submit, with anthropology rather
than theology. It would begin with the empirical, scientific analysis of the_human
situation and need, and relate it to the processes which have brought healing and
wholeness in the past. The corcern would be not to reconstruct past rituals but to

grasp the ritual dynamics and to use them to empower the emerging global symbols.
The insights of Victor Turner and Raimundo Panikkar are helpful in giving indications
of how this may be done. They both deal with the comprehensive inter-relatedness of
all rituals in any one culture, the use of all the senses in the creation of limin-
ality and commnitas, the new rubrics of liturgy including spontqpity and universal-
ity and the nigrics of internal movement.
and culkuses

But if the anthropological nature of personskis one pole of concern, another
is the existential situation, the shared, real-life experience. It is my contention
that the major upheavals of our time: political, sexual, economicj; the global dis-
perion of races, the liberation movement in all its aspects, have changed all ofpife
for everyone. Some talk of this as the situation of pluralism. Teilhard de Chardin
spoke of it as the problem of the one and the many, a three-fold problem:

When man reflects on the relationship between spirit and matter,

or between the person and the community, or between God and his

creatures... he is brought face to face with the problem of the

one and the many. And in each case, Teilhard tries to understand

these relationships in such a way that the multiple can be unified
without being destroyed. (Gray: The One and the Many, p. 156-7)

In existentialism is found both the commonality and the distinctiveness and perhaps
therefore the grounds of symbolic life. The concern of ecumenical liturgy is not
to eliminate distinctions but to discover the unity in the midst of the differences.
It is for this reason that I use the word 'pluriformity' as the structure we are

seeking, the inter-relationships and basic unity of bodies which give form to the

pluralism of our age. In contrast to Gray's explanation of Teilhard's position, I



would say we seek not "higher and higher forms of union with the ultimate goal being
union with God", but rather more and more basic discoveries of humanness which will

lead us to an understanding of the relationship of humans with God which already and

a priori exists.

3. The Contents of Liturgy. It is not possible at this point to say that certain

elements are always present in ecumenical liturgy, but it is possible to point. to
dynamics and aspects which have been consistently present in Christian liturgy.
Two of the functions, according to Hatchett, are anamnesis and prolepsis. By anamnesis
is meant, as mentioned eérlier, the re-living of the central event of history. Eliade
has indicated that this type of event in living again the creation time, is a common
: o lar Suafgalo
feature of rituals in every culture. Christianity may beu%itdg;ly rgzigion which
has moved the center of history into history itself. At any rate, the re-living of
the memory, as opposed to amnesia or the forgetting of your life story, is a central
part of liturgy and ritual. Prolepsis is the corresponding dynamic of living the
foretaste or anticipation of fulfillment. The Eucharist held both these functions
in one symbol. This same dynamic is found again, according to Eliade in the cargo
cults and the millenialist movements. The expectation of prolepsis is in opposition
to the lethargy of those who feel cut off from any meaningful future. Inherent in
these two functions was the conferring of meaning onto all time. In this century,
with the passing of the fear of the Day of Judgment, has passed also a sense of
the importance of daily existence and activities. The "atomicity of actual occa-
sions" has become the living reality of countless numbers who have never heard of
Whitehead. Iiturgy and ritusl serve the function of relating these lived moments
to the total scheme of life. I suggest, therefore that a third function is the
thematization of actual occasions or the enjoyment of the immediate situation by
relationship with the defining essence. This may be the reality pointed to in the

weaving myths or in the understanding of entering into the life of Christ in Christ-

ian mysticism. I believe that some such enactment 1is a valid liturgy for our age.
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The dynamies, as suggested by Panikkar, that are perhaps more specific to
the contemporary scene are those of spontaneity.or the natural inclinations and
responses of people, universality or the self-disclosing quality of symbol, con-
creteness or experienpiglly groundéd myths, truthfulness or authenticity, continuity
or evolutionaryﬁ?ﬁ%%g;Jthan starting from scratch, and orthopraxis or the ability
to relate gpart from extended contexting in tradition. These are the rubrics or
external dimensions of liturgy in contrast to the nigrics or internal happenings.
The nigrics of all worship, for Panikkar, are adoration or devotion including all
forms of praise and celebration, knowledge or the intuition of the intellect, and
action meaning the actual activity of people in every day life.

This at least indicates the breadth and scope by which ritual may be judged
as adequate to any particular body of people. All this is only possible because
ritual and liturgy are centered on multivalent symbols. Panikkar points out that
there are already symbols which appear to be gaining global power and that hold
within themselves the possibilities of being true liturgy. He points to such things
as ecology or the earth-rise seen from the moon. It is possible that the earth and
history-centering event for the twenty-first century will be not some ancient cre-
ation story but a new kairotic centering of the human story. It is in this arena

that the research of this project will be the most innovative.
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- spring break.

THE RESEARCH METHOD

The research method will involve a number of steps and at
least three phases. The first phase is that of implémenting the
project. It includes theoretical research, selection of Houses
to be studied, and gathering of primary data. The second phase
will be that of weighing up the information. It will include
preliminary analysis, creation of screens for further data, and
testing of emerging understanding. The final bhase will be forming
the paper and will necessitate the interpretation of the results

and their application to a broader constituency.

The first phase will involve the time at CTS to the present
and will not end until the end of the Spring Quarter. Many of
the classes needed for the theoreticl background have already
been taken: Dynamics of the Sacred, Rituals, Ecumenical Theology,
Christology and Cultures in particular. Some will be taken this
spring: Religion and Modern Culture at the Divinity School, the
Professional Faper Seminar,.and hopefully some further reading
in Whitehead and time after Einstein.

In order to select the specific Houses to be studied it will
be neggssary to compile some of the history of the Houses in
Japan, Africa and India and to look at who is assigned there at
the moment. Gi&en the time left, it would be foolish to try to
get the data from those who are not keenly interested in the
subject or very faithful in answering mail. I think the choices
will likely be Bombay, Naglapur and Maliwada in India, Kawangware,
Kamwelini and Kapini in Kenya and Tokyo, Csaka and ggf?gﬁ,in

Japan. This decision will be made and questionaires sent during

-
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The data asked for will be in three categories: objective,
reflective and interpretive. The questions will be somewhat like this:
A. Objective: the actual daily, weekly and annual time designs used.

accomodation made to local customs, festivals,etc.
rituals that mark the rhythm of the day
the amount and use of discontinuity
B. Reflective: the most cfeative period for work, fellowship, spirit
the key celebrative event of the past year
the balance of individugl, family, and corporate time
the effects of the rhythms used on individuals
the importance of commonality with the rest of the
Institute
C. Interpretive: a popular name you might give to your design:
| the day of, the week of..., the year of...
how is your life different from being on this rhythm
what are we doing with this experiment, why is it
important
how does it deal with the various kinds of time:
kairotie, chronos, seagonal, atomistic.
why would we continue/ change what we are doing

In addition to this data the brief week by week reports of the
key external happening, key internal event and contradiction to be
dealt with will be studied and compared with the results of the

gquestionaire.

The second phase will be in June and July. The results will
be analysed and on the basis of the findings suggestions made regard
ing the overall time design and the specific rituals to be used in

the Global Research Assembly t® be held in late July. This assembly
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is an annual event which brings about six hundred representatives
of the Institute from forty different nations together for a four
week period of intense research and planning for the coming year.
During the Assembly it will be my plan to interview representa
tives from the nine Houses, gathering further data as needed and

getting their feedback on the results of the study to date.

The final phase will be to take the total material, plus the
evaluations which come from the use of data in the planning of the
summer and pull it into form for an article for the Image, our
quarterly journal. This will require diagrams and illustrations
as well as text. It will need to be written in a way that both
explains the depth of what we are doing and demonstrates ways in
which this can be helpful to the many subscribers who are not
resident in a religious house. It will answer the question of
whether our time rhythm is a2 liturgy appropriate to our plural-

istic and time-starved society as well as to the Institute.
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THE CHURCE IN A PLURALISTIC AGE

Tillich begins his Systematic Theology with the statement:

Theology moves back and forth between two poles, the

etern;l trgth of its foundation and Fhe timporal situa-

tion in which the truth must be received.

The task of the Church is to live in that tension between memory and heed,
between revelation and interpretation, between rational and intuitive in-

sight, between the ontological intent and the existential requirement, be-
tween the Jesus of history and the living Christ of faith.

As 1 refiect on my ministry in the past and my anticipations for
the future, my mind returns again and again to "The Local Church, the Body
of Christ, the Hope of the World®, or less poetically to the Church as
Mission from God to the World. The Church through the ages has alwayé had
an image of her role and task which both defines and was defined by the cul-
ture and specific social situation in which she existed. In early days the
Church understood herself to be the container or vessel for the Good News
and therefore spent hundreds of years getting very clear and articulate on
what the Good News was. She even took to the desert to preserve the inte-
grity of the Word from invading cultural forces. Unfortunately, in time the
desert became comfortable and the Church neglected her calling to the world.
But the Lord of history pulled the rug from under her feet with the collapse
of Greco-Roman civilization and sent Augustine back to begin the formulation
of the image of the Church as the glue of civilization, an image that was
to predominate through the Middle Ages. It also became perverted in time
until the Church lost its unique identity as separate from society. “An
extreme example of this is the position of bishop being inherited along

with the title of prince by newborn infants.2 But again the Lord recalled

I
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his people with the Reformation,'and the Church came ﬁo image itself as a
prophetic voice against the ills of civilization, calling for the forma-.
jtn.on of the Kingdom of God on earth. In time this lead’ to an in-group self~
‘rlghteousness and eegregation from society. Over-emph351s on 1ndividual B
salvatlon caused the Church as an 1nst1tution to dlsengage itself from :
the social process. Once again, in our century, crises in the structures
of soclet - the family, education, economic distributlon of resources,
raclsm, threats of nuclear war, to name a few -- are célling the Church'

: to re-thlnk its role. It is llkely that in tlme thms role also will need
to be. replaced, but in the meanxlme we are faced with an ever-clearer
message to proclalm and an ever more complex world in whlch to, proclalm
it. It is my contention that the Church needs to 1mage herself no longer
as‘contalner or glue or prophetlc remnant but as mission from God to the «
"world.‘ It _seems ﬁhat to enact thls will be to embody plurallsm 1n a éﬁ%km&ff

way than we have ever done 1n the past, and I believe that the future of

4 thls planet depends on the,abllity of the Church to begin to act out of

IEN
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this 1mage. L B ‘g
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In thls paper, “then, 1 wlll fipst deflne myvunderstanding of the
Church, the Church as MlSSlon, the Church as Mission. from God, and the é-
Church as mission from God to the World. I will then give rational and
existential warrants for this position and finally outline the implicatione

for ministry which follow from this position.

I. THE CHURCH AS MISSION FROM GOD TO THE WORLD
a. The Church
The Church is understood in our day in at least three ways. The

word symbol Church refers to the local church including the congregation,



3. VA
the core leadership and the loosely connected bod;";fuégherents who call
upon its services from time to time. We also use the word to refer to the"
institutional bodies of historic Christianity, not only the denominations
but also the ecumenical bodies such as the local federation of churches or
the World Council of Churches and the movements which trace their origins
to the Church and which came into being to serve a particular need in the
name of the Church. Examples might be the Student Christian Movement and
the YWCA. These are basically structural bodies with varying degrees of
formal polity and doctrine. The word symbol Church is also used in a non-
structural way to refer to a dinamic or a function in history. When we
talk of the Church through the ages, the Body of Christ, the glorious
company of saints, apostles and martyrs, the Church militant and triumphant,
we are refaring to such a reglity. This "Church" is the body of people who,
whatever their relationship to the institutional structures may have been

or be, maintained the memory of Jesus either by their words or their actions

and likely by both. It was because they were recognizable as being follow-

ers of Jesus that they warranted the name of Church and not because of

membership in any given body. Qf;

When I speak of the Church as Mission from God to the World, I am
speaking of the function and not of the structure per se. Obviously there
is overlap and it is not my intention to enter a philosophical debate on
the Church visible and invisible. I would insist that it is the Church as
the Body of Christ and not as an religious institution that is the hope of
the world.

In our day, the success of the Church ( and its failure!) in em-

bodying the mission and message of Jesus has become clear. At its weakest

o
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moments, the institution has kept the story of Jesus alive, and that story
has influenced such people as Marx and Gandhi and through them masses of
pecple who would never self-consciously choose to hear the Christian mes-
Sage. At its best, the institutional Church has carried the healing and
teaching ministry to the remotest corners of the world. As a result, people
in every nation, in religious and in secular language and idiom, stand in
the vantage point of Jesus, announcing the significance of human lives and
calling for structures of justice and mercy. The institutional Church may
point a finger, as the disciples did, and say "Master, they are not part
of us", but the boundaries are very hazy 1ndeed, and the llberal answer of
Jesus would likely sgill stand.3 I would include w1th1n the deflnltlon of
Church the self-conscious religious, the ones
Ct2 1le.~3 f\b)

bound back (religari) or having regard ;Lo an absolute

reality; living within the horizon of an absolute ground

of being, orlented to something that involves them un-

conditionally.“

These may or may not name the name of Jesus as the Christ, but they embody

his campaésion for others and his sense of kinship with God.

It is my contention that the Church is most vitally present when
the teachings and the spirit of Jesus are re-called and interiorized. When
the knowing and the doing are both intensified, the presence of the Body of
Christ is apparent. But in the pluralistic times we are given to live in,
given the immense social contradictions which we as a world are facing, one
cannot with impugnity restrict the term Church to only the professing follow-

ers of Jesus. This is a key understanding with which I approach ministry.

b. The Church as Mission

The Church in this sense does not have a mission, it is mission as
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Jesus was himself mission, or as mtronauts are themselves the mission as

long as they are in space. The people are the presence are the thrust in
history. This is a concept learned in reflection on the effect of the
missionary movement around the globe.

The Church as mission is about the historic task of witnessing to
the love of God for human lives and of creating and empowering the structures
of justice and healing which make the significance of each individual part
of the fabric of world society, both locally and globally. In our day, the
Church as mission is called particularly, I believe, to bridge the gap be-
tween the 15% of the world who—control or have direct access to the goods,
wisdom and decision-making apparatus of the Earth and the 85% of the popula-
tion who suffer from lack of these things. The Church as mission is in
both groups, the haves and the have-nots, and works with both to awaken
individuals and groups not only to the social situation but to their power
to do something about is as children of God. The Church as mission in both
worlds engages people in the active, structural task of reformulating the
economic, political and cultural processes at the local, regional and global
levels to reflect the oneness of all humanity which was theoretically affirm-
ed in the Four Freedoms of the United Nations, but which has never been
acted out in world history. The mission is not to recreate a Christendom
such as Europe once knew, even if that were possible; the task, as Chardin

put it, is to build the earth for all its inhabitants.

The Church as mission receives the inspiration and insight which
was present in Jesus, both intellectually and existentially, responds in
gratitude and in responsibility for the world, and mediates the vision and

the Good News to others that they may also experience the significant engage-
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ment of their lives in the continuing creation of humanness.

The cost of being mission in this sense is tremendous, and so are

the rewards.

He requires of us sacrifice of all we would conserve and
grants us gifts we had not dreamed of -~ the forgiveness
of our sins rather than our justification, repentance amd
sorrow for our trangressions rather than forgetfulness,
faith in him rather than confidence in ourselves, trust
in his mercy rather than sight of his presence, instead
of rest an ever recurrent torment that will not let us be
content, instead of the peace and joy of the world, the
hope of the world to come. He forces us to take our sor-
rows as a gift from him and to suspect our joys lest they
be purchased by the anguish of his son incarnate again in
every neighbor. He ministers indeed tg all our good but
all our good is other than we thought.

c¢. The Church as Mission from God

As mission from God, the Church apprehends the ontological and
numinous dimensions of life, involves itself in symbolic action, understands
itself called or vocated and therefore embraces spiritual discipline.6

There are many bodies of people who have a mission, and even many
who experience themselves as mission. The Church as mission from God is
unique in that in oneness with the Creator, she finds no bounds to her re-
sponsibility or care. Recause her care is rooted in the exigencies of the
immediate situation and in the ontological realities of life and death, the
Church is enabled to transcend the limitations of time and space in self=-
understanding of mission. Her task is always grounded in the specific
sociological situation, but it does not take its roe$ége nor its motivation
simply from the milieu in which it appears. The erflessness and the uncondi-
tional nature of the call marks her as distinct. That is to say, when the
immediate reason for the sense of call is dealt with, the call remains.

An illustration would be Gandhi. His initial call to care came from awaken-
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ing to the plight of Indians as second-class citizens in South Africa, but
when he had initiated legal action and organized schools and care structures
for his countrymen, his sense of call did not vanish. He moved, rather, to
care for the suffering of India, political, economic, racial, and ultimately
his concern was for the peace and welfare of the world. By called as mission
from God, then, I do not in the first instance mean a mystical experience
but a sense of being comprehensively responsible to God for the quality of
life on planet Earth. ‘

ioreover, as mission from God, the Church demonstrates again the
style and compassion of Jesus. ILiving by this image, there are no "out-
groups®, her service is unto the least and unto the greatest. Like Jesus,
the Church visions a world ruled by justice and love, discerns the contra-
diction preventing that vision's fulfillment and, counting on the goodness
of God to empower her, she sets about changing, repenting, both herself and
society. The Church may delimit arenas of concern logally and temporarily
for strategic reasons, but her intent is to deal with every individual,
every problem, every village and to deal with them at the level of the
spirit issués involved through the use of symbol.

As mission from God, the Church experiences a unity with a commn-
ity of saints or an invisible college which has been active throughout
history. She foresees the continuance of this community into the future.

It is this experience as well which enables the Church to gain perspective
on her engagement, to give her whole life and yet be detached from immediate
victories or defeats. The ultimate victory is in the hands of God; the

Church as mission from God is called to be faithful. That is her victory.

d. The Church as Mission from God to the World
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d. The Church as Mission from God to the World

The Church is mission from God to the world in the first instance
in the sense of being about the mundane concerns of everyday existence. It
is the fundamentals of life, health, food, dignity, community and justice
that are the appropriate concerns of the Church. The spiritual life is in-
trinsic not extrinisic to these concerns. The Church is mission to the
structures of this world as well as to the individuals: to nations, races,
corporations, families, communities and to all the networks which inter-re-
late them. 1In these days of increasing complexities and of increasing popu-
lation, it is through structures that the Good News must be mediated and
the care of humanity enabled. Finally, the Church is mission to the whole
world and not to any one part of it exclusively. Suffering, meaninglessness,
finitude and fear are not the prerogatives of the poor or the rich. Nor are
Joy and pleasure without their need to be sanctified and given significance

in every community in the context of the wholeness of life.

The context in which we will live for the next hundred years is
wholistic, pluralistic, global, chaotic and unpredictab?e. The Church has
no ready-made answers simplistic or otherwise. The Church is called to risk
its institutional security by embodying the courage and care and creativity
exemplified in Jesus andfghgaging in the Godly task of creating a new earth.
The Church which responds to this need will be the Church of the Spirit of
Jesus, a functioning dynamic which will include all those of like-mind and

intent of whatever religious affiliation.
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II. THE RATIONAL WARRANTS
Warrants, as I understand it, are the evidence in society and ex-
perience, rational and existential, which authenticate the contention of
the position. Warrants, then, are not the source of the position but lend
support and credence to it. I have chosen warrants from historic events
of the past thirty years, from philosophical scholarship regarding the

shifting paradigm, and from historical witness of the Church in history.

a. The World we Serve.

The primary warrant for the position described in the first section
of this paper is.found in the situation of the world in the 1980's. I use
the word “situation® in the sense that Tillich uses it:

“Situation®™... does not refer to the psychological or

sociological state in which individuals or groups live.

It refers to the scientific and artistic, the economic,

political and ethical forms in which they express their

interpretation of existence.!

The pluralism of the present situation hardly needs to be documented in
our day. In nearly every arena of life interpretations of existence mani-
fest themselves in radically different life styles, institutions, sciences,

traditions and theories. One of many excellent analyses of this situation

is found in Peter Berger's book, The Heretical Imperative. He describes

contemporary humanity -- especially in the western world -- as bombarded
with conflicting pre-thematized data which tradition and reflection have
not prepared people to choose between. The choices being made do not divide
neatly into religious faith groupings, but rather into groupings of the
self-conscious religious as over against reactionary traditionalists, hedon-
ists or materialists. By religious here is meant, again, those who stand
before the way life is, as Augustine says, and see the ontological dimen-
éEon—iﬁ‘fEE_E3I§fEﬁthtb*ﬁigg&iggL,Jﬂuﬂrﬂzrhmppeﬂing—infreiigion~a5~in
Rationat population make-up, class systems-and-sexTelations-is thata._
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sion in the existential situation. What is happening in religion as in
nations, races, classes, and sex relations, is that a whole new gestalt is
taking place. The ™heretical imperative" is that we are obliged to choose
beliefs .and stances in the midst of universalized uncertainty. We are sim-
ilarly obliged to choose the peer group with which we will align as primary
community.

In Faith and Belief, Wilfred Cant#1l Smith argues that in our day

for whatever reason, teliefs are multiplying and are of infinite variety
whereas the similarities of religious faith itself are greater than one
might suppose. The faith of

a particular Christian may, once the outward wrappings

are set aside, differ from the faith of a ifuslim or a

Hindu less than it differs from the faith of another

Christian, next door or in a different denomination or

a different century.
This becomes important in an age when the continuance of human life and
the sharing of human resources, rather than the continuance of a religious
body of people, has become the overwhelming issue. In view of the tremen-
dous suffering and need already present in the world, people of all relig-
ions feel they

cannot support just any kind of humanism which simply

affirms all that is true, good, beautiful and human. But

they can support a truly radical humanism which is able

to integrate and control what is untrue, not good, unlovely,

inhuman; not only everything positive, but also... evgry-
thing negative, even suffering, sin, futility, death.

Those who share the passionrand compassion of Jesus, of whatever religion,
are hungry for the community of others with whom they can unite as mission
to the suffefing world. A World Conference of Buddhists meeting in Tokyo
in 1978 issued a statement that their major priority was to work with all

those who shared concern for the peace and welfare of human life. The OPEC
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nations meeting at Taif declared that their intent was to trade their oil
for technology, not for themselves alone, but for all the nations of the
Third and Fourth Worlds to enable them to have a share in creating the
future. -
In light of all this, H. Richard Niebuhr's definition of the Church
does not seem strange:

The church is that part of the human community which

Tesponds first to God-in-Christ and Christ-in-God. It is

the sensitive and responsive part of every society and .= .. .
mankind as a whole. It is that group which hears the

Word of God, which sees His judgments, which has the

vision of the resurrection. In its relation with God

it is the pioneer part of soclety, somewhat, we may say,

as science is the pioneer in responding to pattern or
ratlonallty in experience and as artists are the pioneers

in responding to beauty.lO

b. The Shifting Paradigm

Though the operating paradigm of this civilization has been shift-
ing notably since the Enlighterment, it is in the last few Years that the
immensity of change implied has begun to bring a new level of self-conscious-
ness and dis-ease to contemporary people. The old authoritarian, hierarchi-
cal, cause-énd-effect, two storey universe of absolutes and ideals has
vanished literally before the eyes of common people. A world of wholism,
pPluralism and relativity has taken its place but has not yet found a cohe-
sive societal form. In many cases the institutional church continues to
operate as though this was not happening or at least did not effect the
life and worship of the Church, yet the Church standing in the temporal
situation and before the eternal truth of God is called to deal precisely
with this issue.

The Einsteinian world, as Whitehead analysed it, is totally dif-

ferent from the universe our grandparents knew.
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First, nothing exists in isolation. Everything is related
to some degree, directly or indirectly, to every other
thing or entity. Nothing exists except by participation.
The universe, the cosmos, is one gigantic network of inter-
connected events and mutual influences. Man is no except-
tion biologically, mentally or socially.... The world is
seen holistically despite its many parts.

Secondly, nothing is static in the universe....

Thirdly, reality exhibits novelty, spontaneity and re-
creation.... Reality as an interwoven network of dynamic
complex events is constantly giving birth to new syntheses
of events.... God himself is possessed of (such) aims for
His creation....This means there is a kind of real open-
ness for the future. Man, especially, is able to igptri—
bute or add something to creation as it continues.

We are not called to make minor changes (like the Order of nuns who, in
fesponse to the demand of Vatican II that they change, raised their skirt
length to three inches from the floor); we are called to be change, to be
part of the Great Transition (Boulding's phrase) from the past to the un-
born tomorrow. #Mission is engagement in the process of change. It is
risking all not only to see that some values of humanness are preserved
from the past but also that new values be incorporated. This activity takes
place in the midst of a scurry of opportunists, reactionaries, and befuddled
do-gooders. It is a radically different task from that of the missionary
movement of the last three hundred years; but if they had hot been so very
successful in carrying Good News and structures for freighting it, mainly
schools and hospitals, to all the world our task would have been less complex
but much more difficult. WHNow as never before

Faith in God involves us in a permanent revolution of the

mind and of the heart, a continuous 1life which opens out

infinitely into ever new possibilities. It does not there-

fore, afford groun?s for ansting butlgnly for simple

thankfulness. It is the gift of God.

The explosion of time and space with expanding macrocosm and micro=-

cosm, the scientific, secular and urban revolutions of our time, the rise

of feminism, minorities, multi-nationals, changes in patterns of education,
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employment and knowledge-access require new spirit tools,/ = new articula-
tions of doctrine, and new cultic practices for the Church in its local
and global manifestations. This does not in anyway negate the contributions
of our predecessors; it simply affirms that we are in a new age at the call
of God. Some elements, theology for one, will take many years to be clearly
articulated. in the new paradigm, and one might well be suspicious of any
attempt to foreclose dialoque on this subject. but "Theology is lived before
it is written®, and the Churdch needs to be about the task of experimenting
while at the same time realizing that for our day it is the Church itself

which will be both media and message to a large degree.

c¢c. The Witness of the Historical Church

Though there has never before been a time quite like this, the
People of God, certainly from the time of Abraham on, have been called to
enter with faith into radically new and strange situations. They have lufched
and stumbled many times, but they have been held in being by three thingss
sheer faith in the One who has called, visible symbols of the covenant such
as the rainbow and the cross, and the inkrnal witness to the covenant. It
is clear that they have not at all times been confident and filled with faith.
They have grown weary, discouraged, uncertain, felt ineffective and full
of resentment at the call that will not go away. Yet, in retrospect, be-
cause of the human, intentional and transcendent nature of their lives, the
Church has acknowledged tﬁem to be agents from God. Herein is the''deep
secret of history" according to Bonhoeffer:

The action of the responsible man is performed in the

obligation which alone gives freedom and which gives en-

tire freedom, the obligation to God and to our neighbor

as they confront us in Jesus Christ.
The one who acts in the freedom of his own most personal



1.

responsibility is pecisely the one who sees his actions

finally committed to the guidance of God. The free deed

knows itself in the end as the deed of God; the decision

knows itself as guidance.... It is in the free abandon-

ment of knowledge of his own good that a man performs the

good of God.13
The 1nst1tut10nal church of Jesus Christ, with its global networks, its
memory of the actlon of God in hlstory, and its example of the Christ, is
prepared and experlenced as well as motlvated more than many to fulflll the
task of providing rudder and pilots for these new beginnings of what some
have called Ypost-civilization". But if not the total church picks up this
task, certainly those within it with memory and motivation will join hands

with other witnesses to the same reality to accomplish the task.

III. EXISTENTIAL WARRANTS

I have been led to this position through a lifetime of experiences
which caused me see that I was called to be a global person and a Church
person. I will share here only a few experiences in the understanding that
what finally moves a life is not rational argument but an existential quest-
ion that does not go away.

In our classroom in school there was always a very large world map
at the side of the front blackboard. It was not just for teaching; it was
found in the music and home economics rooms as well as general class rooms.
It was a meditation piece, and it did its job. In those days most, it seemed,
of the world was colored a dark pink to indicate relationship to the British
Empire and Commonwealth. Our nation, Canada, was pink. of course;-ee had
been independent sine 1867 but we were part of the Commonwealth. So was
India, Australia, the Rhodesias, Nigeria, most of the Caribbean, Malaysia,
and so on. There was no part of the world that had no pink on it. When the

war started in 1939, a caption appeared over each map: "One lord, one fleet,
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one flag, one throne". It didn't make me particularly British or anti-British
but it did make me aware there was a world full of people who were somehow
kin to me.

One day when I went to school, my friend Martha was not waiting at
the corner as she usually did. I waited a bit, but then went on thinking
she would come. She didn't come that day, and I supposed that she was ill.
The next déy she didn't come either. The third day I went to her home and
knocked on the door. No one answered and there was a strange emptiness
about the house. I was frightened and went home to tell my mother about
it. She told me that Martha and her family had been taken to prison, to
an intermment camp. Her grandparents had come from Japan. I cried and
stamped my feet, ®"But my grandparents aren't Canadian. She's my friend.
She's as Canadian as I am! 1It's not fair; it's not right!® But I never
saw or heard from her again.

"I don't want your goddammed turkey basket, I want a job!" I had
gone with my father to deliver food to . neighbors, a family with six
children and no employmént for nearly two years. later, when I heaxrd a
similar illustration, I began to understand the dilemna. The Church has
no jobs; all we can do is give turkey baskets. But it's not enough. It
doesn't deal with the issue.

We feel that something radiecal, total, and unconditional

10 urgoncy and vill not aceopt ris promise.ll e

ept its promise.
It all swirled togethpr,.the Goed who confronts us in the dilemna of human
crisis, the demanding and acceptance that is in the demand, the freedom and
guidance of the Spirit to decide and do the will of God. The forming of a
body of people to study, to worship, to act, to care for the world,--this

was the event of the Religious Studies I with the Ecumenical Institute.
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Korea was such a shock. Not a street in Seoul free from bomb holes.
Not a shop open or a whole house standing in the city. People huddled in
caves and cardboard boxes. Beggar children with no homes and no one to
care. A new widow with six children crowding around her for warmth in a
miserable shed; a newborn nursing at her breast and the oldest, a ten year
old seriously stirring a handful of rice into a pot of water while she fed
leaves to the fire. The one English word that loomed from the caridboard
walls: CARE. And the whisper "Do you care do you care do you care do you
care do your"

I found myself glued to the television. I do not recall ever being
more excited in my life. There if full color center screen was my home, the
Earth. Off to the side was little Moon. Voyager II was approaching Hars
and the pictures coming back were alive. This was the way it really was.

I turned to share my amazement and wonder with a physicist friend. ™Wait
til you see Saturn!" was his reply. I waited, and sat in awe as he pointed
out what was known and unknown about the rings, the moving of the vapors,
the time involved in making what we were seeing, the possible links and
contrasts between the rest of the galaxy and planet Earth. He spun off tot
the perfection in a grain of sand, the worlds within worlds within worlds
of the microcosm. Perfection in a grain of sand; precision in the galaxy;

change in everything. What is this world and what are we, we Earthlings?

IV. IMPLICATIONS FOR MINISTRY

At least four things come to me as direct and immediate iﬁplications
of the position which I have attempted to state in this paper. (I say attempted
because as the poet says, "Words are as the reflection of the moon upon the

lake: however clear the reflection, it is not the moon."ls) These implica-
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ations are: corporate ministry, social engagement, renewed symbology and
the Ecumenical Institute.

a. Corporate ifinistry

By corporate ministry I do not simply mean a professional team
ministry. I mean that in the light of the pluralism of every community and
the complexity of life today, no single individual can effectively minister
to the needé of a parish nevermind the needs of the world. Therefore, in
whatever situation I minister, I will seek colleagues with whom to work, be
they professional or lay, within or beyond the confines of one denomination.
Our basis of commonality may be structural but it will certainly be function-
al and relate to a common stance of care for the world and acknowledgement
of the Mystery whom we call God. This would not be a hiergrchical relation=-
ship but a collegial one in which all would be responsible“for the forming
of consensus on directions, methods and implimentary steps. All would
share in the leadership. The make~up of the group would be as diverse as
possible so that the entire needs and perspectives of the community might
be adequately known and represented.

b. Socisl Engagement

It is not possible for me to conceive of Church inactive where
there is human suffering. The compassion of Jesus present in the Church to-
day will compel us to feed the hungry, heal the sick, seek the lost, In
our age that will mean giving active guidance and direction not only to the
local and national governments but also to the miltinational corporations,
the schools, the courts and relief agencies at every level. The Church has
vision, methods, motivation and staying power which the world needs. Today
the contradiction is ’qhe structures of civilization and it is there that

my efforts must be directed.



c. Renewed Symbolic Integrity

By renewed symbolic integrity I do not mean a rationalising of the
use of symbols; almost the opposite. I mean the rediscovery of the symbols
which are directing people in comprehensive care for their fellow humans and
re-investing these with power by their use and the use of ritual and story.
We saw in Germany in the thirties an illustration of how symbols can’'be em-
powered. It is time for a demonstration of the life-giving dimension of
symbols when they are comprehensively rooted in the love of God and neighbor.
This means first the re-empowering of the Christian symbols and rituals and
then openness to discover and share non-Christian symbols and rituals which
freight for others the same concerns. It means recreating the liturgies to
reflect the change in paradigm regarding the nature of God and the change
in the articulation of wholistic language. It also means a highly developed
individual solitary office including myth, ritual and symbol which will en-
able a sense of openness and integrity in the midst of pluralism. This ig
a particular arena of my passion because it is here, I believe, that the
eternal reality of God and the existential situation of our lives must be
held in tension.

d. The Ecumenical Institute

For the past sixteen years, my ministry has been within the Ecu-
menical Institute. We are a research, training and demonstration group
dedicated to the task of the Church in the Twentieth Century. We live in
community in order to experiment and in order to devote total time~to this
task. We are something over a thousand people, scattered in Y"Religious
Houses in forty nations. We are mainly family groups, though there are many
single members. Roughly a third of our total body is from North America.

Probably three quarters are Christian.
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Three days before his death in 1977, the Dean and one of the
founders of the Institute made this statement of our purpose to a visiting
dignitary of the Roman Catholic Church:

We tried to get the established Church to see that it's

not about peddling abstract dogma but about awakening

people into life and significant engagement in the his-

torical process so that they might truly experience the

glory of life through intensification of engagement.

The hope that is God's hope belongs to humanity. The

joy that is unspeakable is of the Lord. The peace that

passeth understanding is ours -- on loan from God, of

course. I hope it breaks through its provincialism

of defending the doctrine of Church members into con-

cern for all humanity -- which will save the Church

and purify it.16

My task within the Institute has been, first, simply to be part
of the community, sharing in the common life: the housekeeping, childcare,
self-support, worship, planning and celebration of the body. This is min-
istry first simply in its experiment with communal care but most importantly
as it frees all of us -- economically, physically and socially -- to be
about the task of research and demonstration in the structures of society
and in the new articulation of the Good News.

My second task has been participation in the programs of the
Institute. I have been directly involved in setting up Human Development
Projects in areas of need in Latin America, Europe and South East Asia. .I
have taught courses to laity and clergy in five continents. I have prepared
the study guides and spirit tools for my colleagues.

In the future I expect to do more of the same: to work directly
with the Christian churches and with pockets of human need around the world.
I expect also to work with non-Christians particularly in the arena of our
common mythology of care for the future. iy assignment will depend on what

the Institute, in consultation with the institutional church and the struc-



20.
tures of society, discerns to be the contradiction which we can effectively
address. I have a responsibility, with all the others, of deciding what
is needed and how it shall be dealt with. The mission is my life. But I

say with Reinhold Niebuhr:

Nothing that is worth doing
can be achieved in our lifetime;
therefore we must be saved by hope.

Nothing which is true or beautiful or good
makes complete sense in any immediate context of history;
therefore we must be saved by faith.

Nothing we do, however virtuous, can be accomplished alone;
therefore we are saved by love.

No virtuous act is as virtuous from the standpoint

of our friend or our foe as it is from our standpoint.
Therefore, we must bte saved by the final form of love
wnich is forgiveness.

™
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