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ANTILICIPATED BENEFITS

Effective human development of a commumity happens only to the
extent that the development is comprehensive in scope (including an
orchestrated development of the community's economic, soclal, and
cultural life), profound in Lts grasp of human issues and in its
solutions for those Issues, and informed by the prassroots deslires,
styles of life, and engapement of the local community. The Illuman
Development Training School (HDTS) intends to enhance the ahflity
of community workers and leaders to elicit the enthusiasm, the
ideas, the engagement, and the energy of community residents in
bulilding and realizing their own vision of the future. 1In order to
do this the HDTS 1s: :

1) A highly integrated set of independent three day courses
that provide the basic skills and concepts for human
development.

2) An on-site laboratory in which the problems and advantages
of the host community are used.

3) A live-in, immersion curriculum which places the participant
in a minlature of their local community with methods of
motivation and team planning daily put into practice.



CYCLES

The emphasis of each cycle is direct problem-
solving methods as utilized by a task group.
Each cycle focuses on a major contradiction
within its arena that the host community is
facing. Dealing with this rooc issue will
acceleracte the davelopment of the arena.

11, 1HE CURRICULUM FRAMEWORK

The DTS equips particigauts toi[arlllcate thelr local commmitics

in developlng economic self-auntenance, soclal self-rellance, and
cultural self-confiderce. Particlpants develop skills in intellec-
tual, soclal and wmotlvational methods; reflne operating images of
Twentieth Century life; aud gain self-confidence ln corporate lender-
ahip skills. The emphanls of the filrst week ls on economic develop-
nent; the emphasts of the second week In on soclal development; aned
the empahsis of che thicrd week 1o on cultural development. The
design of the currlculum is in the four major arenas of Problem-
solving Cycles. Operational Laba, Healtimes, and lnterchange.
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MEALTIMES INTERCHANGE

Meals are used for a variecty of learning activities. Breakfast includes a Non-formal times are created which allow participants an informal secting in
short talk on an aspect of the modern world and is followed with a time of which to raise questions and discuss ideas. Each evening ends with a period
general discussion. The first week focuses on the common sense, style, and where participants and faculty are ercouraged to meet informally in a lounge.
mood of the Twentieth Century. The second week's theme is the impact of the Games, puzzles, TV, reading material and music provide an atmosphere for discus-
vorldviews of the major cultures on life today. Week three focuses on the sions. Team work on various practical tasks not only allows participants to

destinal roles being required in modern society. The noon mealtime gives
participants in depth practical experience in the mechods of conducting
group conversations, bullding workshops, planning agendas, designing space,

and creating calendars. The evening meal is a time for reflectiorn on life
experiences through conversation, the study of provocative thinkers, and ~
games which ucilize the technical language of the developed world.

do personal reflection.

LABS

The Operational Labs are methods training and demon-
stration. They are concerned with practical ex-
perience in leadership 'skills, in leading community
meetings and in catalyzing human moctivation The
four session seminar is preceded by an excursion
which explores the eanvirons in relation to its heri-

experience affective team work, but also allows for participants to meet one
anocther in a setting outside the classroom. Discussions in dorms and hall-
ways as well as discussions with community residents during strolls in the
commmicy play an important part in the training dynamic. The Sunday re-
flection period allows time for participants to explore the geography and to
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MEALTIMES

Meals are used for a variety of leamming activities. Breakfast includes a
short talk on an aspect of the modern world and is followed with a time of
general discussion. The first week focuses on the common sense, style, and
mood of the Twentieth Century. The second week's theme is the impact of the
vorldviews. of the major cultures ou life today. Week three focuses on the
destinal roles being required in modern society. The noon mealtime gives
participants in depth practical experience in the methods of conducting
group conversations, building workshops, planning agendas, designing space,
and creating calendars. The evening meal is a time for reflection on life
experiences through conversation, the study of provocative thinkers, and
games which utilize the technical language of the developed world.

INTERCHANGE

Non-formal times are created which allow participants an informal getting in
which to ralse questions and discuss ideas. Each evening ends with a period
where participants and faculty are ercouraged to meet informally in a lounge.
Games, puzzles, TV, reading material and music provide an atmosphere for discus-
sions. Team work on various practical tasks not only allows participants to
experience effective team work, but also allows for participants to meet one
another in a setting outside the classroom. Discussions in dorms and hall-
ways as well as discussions with community residents during strolls in the
community play an important part in the training dynamic. The Sunday re-
flection period allows time for participants to explore the geography and to
do personal reflection.



1V. HISTORICAL_ DEVELOPMENT

Beginning in 1963, Fifth City, an inner-city neiphborhood on Chicago's

West Side, has evolved Iinto a demonstration of locally based, comprehensive
soclo-economic and human development . Through the learnings of the Fifth
City Project, methods have been invented by the Institute of Gultural ACfairs
(1CA) which have been used in catalyzing lluman Development Projects (1IDP)
in sowe 149 locationa in 25 nations. Seventeen of the UDF's are located in
the United States and two in Canada. 1In addition to Fifth Clty, five

were inltlated in 1976-77, twelve in 1978 and one in 1979. The HDP's are
spread geographically with four in the Northeastern USA, four in Southern
USA, four fn Western USA, four in Midwestern USA, one in Alaska, one in

the Maritimes in Canada, and one in Westerm Canada. The HDP's are hoth
rural and urban as well ns ethulcally diverse Including Anglo--Saxon, Black,
Hispanic, Acadlan, Metis, and Native Amecrican.

By 1976 a tralning instrument for this rapid expansion of HOI''s around the
world became necessary. The focus of thls instrumeut has now become the
Hluman Development Tralning School with a practical curriculum to use in
tralning local community residents in the methods of IIDP's. An elipht-week
" design was created and used in India and adapted to other Lesser Devel oped
Countries. Since that time more that twenty-five schools have been held
worldwide.

By June 1978 the ICA planned its Eirst NDTS in the United States to serve
the then existing seventeen WDP's. A major redesign was necessary to create
an DTS for an urban, developed situation vastly different from rural LDC
locations. School curriculum work was done under a grant from the Depart-
ment of lousing and Vlrban Development (HUD) in 1978-79. 1In the midst of
this in order to test and reline the curriculum, the first HDTS in a deve-
loped country was held on the eight-week design in Januvary-February, 1979
in Fifth City.

In July, 1979 at the ICA's Internatlonal Conference Center in Chlcapo,
tepresentatives from around the world gathered for a Research Asgembly

in which one of the tasks was the vevisfon of the WDTS curriculum and the
designing of a three-week IIDTS to Eacilitate mobility across the world
and the North American Continent. During the {all and winter of 1979-80
four schools have been conducted -- two in an urban Black neighborhood of
Fifth Clity, Chicago; one in an urban Black nelghborhood of Ivy City,
Washlngton, D.C.; and one in a rural, white commmity of Lorimor, lown.
Funding for thesc schnols was made possible through a demonstration grant
by the Community Services Administratfon of the USA Federal Govermment
and by numerous non-governmental contributions.



V. GENERAL INFORMATION

SCUEDULL

The VTS 18 scheduled in cooperation with local comuunities acrosas the continent.
During the spring sclwols will be held 1n the following communities:

Gibson, North Carolina April 13-May 4
Tioga-Nicetown, Philadelphia, PA May 4-25
Cannonball, Standlng fock Reservation, N.D. June 1-22
Pace, Mississlippi June 1-22

FAQULTY

The faculty of the DTS have ell worked extensively in luman Development Projects
across the world and bring both methodologlcal and practical insight to the train-
ing school. Participants and faculty work closely together in classroom and com-
municy, providiug an essential colleglality 1nto the life of the school.

FACILITY

Facilities for the school, including currlculum space and residential space,
are p-repared by the host conmunity. In wost cases accommodations are simple.

PREREQU LS LTES

Parclelpants are expected to bring a genulne. concern for the development of human
commmity and a basic knowledge cf readlng and writing. Fawiliarity with the
Inatlitute's work s not a prerequisite. The program {8 structured to lncorporate
a diverulty of backgrounds -- educatiounal, ethnic, cultural, and experiential.
Applications are accepted with thia in mind. Iriority is given to participants
who will attend for three comsccutive weeks.

FINANCIAI. ASSISTANCE

A llmired usber of tultion, travel, and living expense acholarships are avallable,
based upon partlcipant need. For further information contact The Institute of
Cultural Affalrs, cfo UDTS, 4750 N. Sheriden Road, Chicngo, 1L 60640.

FEES AND REGISTRATIOR

The fee for the threc week WDTS f8 $135 or $45 per week. This includes room,
boourd, Laslc celebratlional expenses, books, materials, and excursfons. A non-
refundoble registration fee of $20 1s required. The balance is payable when Lhe
sesslon Legins. Registravion fces should be willed to The Institute of Cultural
Affalrs, 4750 N. Sheridan Road, Chicago, IL 60640. Checks are payable to TIE
INSTITUTE OF CULTHRAL AFFAIRS and should Be accomponled by a registracton form.



THE INSTITUTE OF CULTURAL AFFAIRS

DESCRIPTION

The Institute of Cultural Affairs is a research, training and demomscration group concerned
with the human factor in world development. It has worked for twenty-Eive years to devise
and demonstrate practical wethods for comprehensive local renawal. The Institute's em-
phasis {s on methods which enable local residents to plan and impiement snclo-economic
change in their own communities. Local self-sufficiency, self-reliance and self-confidence
are the aims of ICA programs.

Two programs are primary to the Institute's work. The Human Development Program is a glo-
bal network of pilot projects in socio-economic ¢ ity development. At present 149
projects are located across the world. Each is (ntended as a demonstration model for {ts
region or nation. The Community Forum Program offers communities a lively 'town meeting’
format which encourages participation {n solving local problems. The Town Meeting i3 a
celebrative event involving all ages and sectors of the community. Over 3000 Town Meet-
ings have been held in 32 nations including one in every county of the United States.
Other Institute programs range from management seminars Eor business and agency leaders to
eight-week training schools in human development methods.

The Institute of Cultural Affairs i{s a not-for-profit private voluntary organfzation work-
ing in 32 nations. 1t has over 100 field offices served by coordination centers in Bowbay,
Brussels, Chicago, Hong Kong and Singapore. The work of the Institute's staff is comple-
mented by an international network of voluntary consultants representing a wide range of
expertise. Consultants donate both time and resources to assist in the planning and im-
plementation of Institute programs.

The Institute of Cultural Affairs is supported by foundations, carporations, church and
service organizations and concerned {ndividuals. Specific programs have besen funded by
government agencies. Originally, the ICA operated as a program division of The Ecumenical
Institute. In 1973 it was incorporated and now works as a gseparate, yet coordinate, group
with the parent orgamnization.

OTHER PROGRAM OFFERINGS OF THE ICA

COMMUNITY FORUM is a one day event for local communities. Its format challenges people to
face major community issues squarely and to build practical plans for resolving them. It
motivates participants to cooperate actively in projects which improve the quality of
community life.

GLOBAL WOMEN'S FORUM i{s a one day workshop for women. [t allows women of varied back-
grounds to discem together the major social issues of the day and focus personal prioc-
ities for responding to these challenges in thefr own communities.

COMMUNITY YOUTH FORUM 13 a one day Eorum that invites young people to rethink their present
and future in a fresh way. It looks directly at the question of responsible parcicipation
in society. .

LENS - LEADERSHIP EFFECTIVENESS AND NEW STRATECIES 1s. a workshop seminar for corporacion,
agency, and organization persomnel. TIts five sessions move through an incisive analysis
of the present situation to a systematic and tactical plan of action.

PROGRAM OFFERINGS OF THE ECUMENICAL INSTITUTE

THE GLOBAL ACADEMY {s an efght-week residential program. It provides a broad intellectual
framework and practical methods to assist people's creative response to the times. Clas-
sical Christianity is used as a paradign for discerning the life realities which are 11-
luminated in traditional stacements. Expanding on boch the cultural and theological
ravolutions of our time, it develops a broad intellectual framework for practical decision
making and solid methodoiogical skills for effective social action.



