/

GLOBAL COMMUNITY FORUM LAB
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Thursday Friday Saturday
6:00 Ritual/Breakfast /Journal/News 98D )
¥ Ritual/Breakfast/Journal
Collegiums: News o
Ur "Talk" Experiences Unanswered ?'s on GCF
8:00 Urban Excursion 8:00 GCF Framing 8:00
Context
Prepare Materials
Intent: to experience Practice GCF as Lunch
the "OTHER" of community ZSZE asnﬁrggznP?dagogy Pedagogy Groups
life that is in immediate Ra & V
b 3 Workshops: Challenges
Proposals
Song/Story/ (Travel)
Symbol - , s
11:30 Buffet Lunch
and /or Packed Lunches
lpats L—-—
Lunch Pedagogy Workshop Methods
1,E§y the Workshop Method Practice Workshops
t =2
& 2:00
GCF Elements
ORCHESTRATE
Urban Work as Lunch Pedagogy GCFs
Excursion Groups Building:
Continues Talks
Welcome
Interlude
Plenary
5:00 Bresk ﬂ_ g )
6:30 Corporate Supper
Talk: GCF Is _J Talk: GCF Staging Steps
7:30 7:30 7:30
DEMOE%?RATION Practicing GCF with
Teaching Team
or in Stake CELEBRATION
0:30 10:30 Midnight ]
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Rational Objective: Grasp the profound role of community

Existential Aim: Experlence that I can do the
forum in doing my own community development.

task of leading community forum.

GCF IS GCF FRAMING GCF ELEMENTS GCF STAGING STEPS
To lay out the basic To glve concrete form to |To experience the check 1 |To grasp the checklist
design of community the rationale for a list of things to prepare |for staging a community
AM forum local community deing for doing this task forum '
community forums
Task of Community Stratist is exemplar Orchestrator Training Faclltty Preparation
Forum
I E S _
I | Five Pillars R Stratist 1s NOT L | Materials Preparation |T |Local Host Roles/
TALK S A E A Tasks
Talks--image shifts M M{ G
I Strategy is Campailgn E| Pitch/Set up I | Recruitment
N N N
Workshops-—corporate G Becoming Demonstration| T | Campaign Support G | Staging Questions
planning/motivity S Evaluations
REFLEC~ What are the What is systematic What are the keys to What 1s the checklist T
TION critical Pillars of CF? GCF delivery? winning with GCF? for orchestration?
MAS I'ER e THE STRATEGIST THE DETAILS
IMAGE
WORK~ Orchestrate Divide into groups Divide into groups Practice as teams
SHOP S demonstration of 10 and walk thru of 10 and walk thru Prepare materials
Community Forum. workshops and then the talks and the Critic each part and
as groups work on "olue'" and then as redo whatever 1is not
individual teaching groups work on clear.
plans. individual teaching
plans.
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TASK OF
GLOBAL COMMUNITY FORUM

i Evangelism

Teach the
Key
Method

g Tcach the

g Secondary
g Method

One community
telling another

irst step method

in building

human community

ContradictClions

rroposals

factics

séif;'conééibué:
symbols

Song,

Story-past, pre—';

sent and future

space

time

cause/engagement [§

care

TALK #1
PROFOUND FUNCTION OF G.C.F.

FIVE PILLARS

Defined

-ﬁé come
Challenges Wksp
Interlude

Proposals Wksp
(Song/Sty/Sym)
Plenary

opening words

permission
locally

Welcome Inew world: new

Interlude

hopes

Vision brain-

Storm: dreams

fcontradiction rpf

absolution

New Human:

contextual imuge @

;greatest of past ,

ﬁfdpééai rpté

future implicat. E

s/s/s rpts
how use these?
GCF reflection

my community's
story

{ WORKSHOPS

Function

ﬁéeméﬁﬁmunity
wisdom

‘demonstration
of hope

revitalised
cultural deeps

create doable
tactical plan

ssues

¢ pestalt a

Challengeg root 1ssue %

Proposals

Prose statement

1979-80

GOC:Chicago

IMAGE SHIFTS

ﬁoésibie actionsff

gestalt

naming arenas

prose statement

Lhem DR WREE D

Song

Story-3 paragrap g

Symbol/crest

drama ol present
ation

tional
Thinking

Doable
Action

[ one gldber

town can do own
development

nations from
towns

new.methods 1s
key

crisis times

Co -creat vy
tension

four %
lifetimes B

relation- [

ship story#

possibie.éctiaﬁé E

arenas of action &

doable Eﬁctics

who/when for
implimentation
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GCF LAB 1979-80 ‘
HNDTS ; MUNITY FORUM OUTLINE CRC:Chicago |
WELCOME CHALLENGES WORKSHOP INTFRLUDE PROPOSALS WORKSHOP PLENARY
1. Opening} 1. List of Issues 1. Contra- 1. List of Possible Actions for 1. Proposal
Werds diction each contradiciton. Reports
2. Gestalt (Group) on Screen Reports ~which could
2. Community A 2. Gestalt (Group) in Columns do this week?
Welcome 2. "A commun- -who?
"Permission' ity who can l | ] ] ] l ~how?
AYA say its con- | Song: 2. S/S/S rpts
3. New 3. Discerning the Root tradictions | 1. Dis- . Name the Broad Arenas of Song-sing it
World : et is acommun— | cern the Action Story-read it
Spin ity ready to | tune/poetr Symbol
T do its own 2. JEit 4. The Prose Statement [~-what notice?} 3&
; development" | together ~how us? =
contradiction We the citizens of.....| 3. Reflection} ¥
4. The Prose Statement 3. New Story: in order t0..:ss.s»s| on GEE , o
Human Write 3 para- PrOPOSE..sssssssssss| =what struck Ei
In the arena of.ccvvsevacnnecrsainans Spin graphs EEU L e iatelste n slieuiar ol | VIO =
the following conditions exist...... : 1. Past brain- 2eanis ssnemasiel =what SEOLY m
4. Future | indicates that the underlying @ storm of key S Ly 2
Brainstorm contradiction I8.csececetsvetsrvanns elements . 4. Who are we 2
this 1s 1llustrated by.cceevvvveonns _ 2. Issues-list into —citizens of
"Hopes and @ i sentences aasie s ;
Dreams" 3. Future Brainstorm ; -who are =
List into sentences doing....... | #
—invite you ==
4, Past Symbol: . to visit
Brainstorm Discern one simple image our town

that holds each of the 3
198 story paragraphs

Create Time-

line of
events
L . I SONG{ ETORY/ $YMBOL WORKSHOP
20 mins 60 mins 20 mins 60 mins

20 mins
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ART OF STRATEGY

Stance

Dangers

-_"':‘ Bu 11d
Strategy

LaféFail Ehe
earth

Courage -decision
in ambiguity

Creativity-to al
intell/intuition

Corporate -every
agpect of plan

Sage-relatedness
of factors

Poet-significan,
of action

balnt:demonstra,

of service

Showboater -
opportunistic

Hermit-retreat
from contradict.

Buckprivate-
wonderlust

bureaucratic-
static world

way to move

Form momentum

campaign Image

TALK # 2
G.C.F. FRAMING

CAMPAIGN FORMATION

§ Strategic

Design

Socilologic
Frame

Total

Funding

: Quality

Delivery

Local Myth

Master Strategy

awakenment
package

overall image

-symboiichcioﬁt

official spousorg

multi-sector
involvement

private-public

broéd—based

consultant
services

delineated
needs

training

finesse

materials

style

FIELD MANEUVERS

Geo-Soc
Coverage

Time
Designs

i Troop

Configur-
ations

Support
Systems

systematic Coverd

t strategic targetd4s

selected local

lctare. i

overal time
frame

weekly rhythm

phased maneuver,

winning momentum

all'citizeng

teams

roles in GCF

rotation scheme

e S

Jdocumentation

leadership devel

logistical supp
support

form 1s command

1979-80

GOC:Chicago

DEMONSTRATION OF
ON BEHALF OF

self-conscious-
past 1 nifi- g
cated

story tellers

born

present+future
is great:

Project
Signific,
Visible

con activity i
bolishe: 0
RO 3068 Hes
enviromment ;
for visitors

decisions
.re_uired»_':_

Project
Structure
Strengthes

relationships

i
Droag g .
QITEDLLD 3 B
symbols become i

critical :
new relationships

Project
Extension
Obvious

community role
in county
in state

in region

in world




NOTES ON TALK: GCF FRAMING GIVEN BY BOB .BOOHER OCTOBER 1979

This Talk is about
1. How History is Created
2. How local community is recreated
3. How expenditure is significated
4. How HDP becomes demonstration community

Read OR TELL STRY OF LOAL CINZENS DoING GCF

“L The Strategist:
Stance Care for all the earth-stands on the moon care for all of life, hazard
stance-in touch with
Courage to risk every decision in ambiquity
Creative to all his intelligence and intuition
Corporate in every aspect of planning

Roles General plans the total action-knows every aspect
Sage knows relatedness of many factors has access of wisdom of history
Poet articulates the significance of every decided action
Saint his life is demonstration of service

Dangers in Art of Strategy--what strateyy is not= AVOID

Showboaier jumping on the first opportunity that comes along

Hermit relenting in the face of opposition always overagainst
a contradiction in particular form

Buckprivate initiating a new program at expense of di inishing the
existing advantage

Bureaucrat thereis a single model to be adhered to from beginning to
end. world is static

TS TT MAP STRATECY FROM S'79 DOLUMENT EXCERPTS Follow

3uilding the Strategy-—the way is decide what will be domne
Forming the Campaign: the practical form of the cause toward which we move

Campaiga Format. (upper midwest development district)
Strateglc Desigh
Sociological Frame
Campajgh Funding

Field Maneuvers (Ariz 120)
Geo-soc Coverage
Time Designs
Troop Mobility

Support Systems (Mississippi 200)
Documentation
Leadership Development
Logistical Support

|V The Project Shifts

. Self consciousness is intensified of who we are and what we are doing

. The story tellers are born

. The past experience is significated, the future expenditure is released
. The economic and social structures are polished

The community is cleaned for visitors

The corporate patterns are intensified as decisions are required

¥

= ULV I o OV I A



7. The extended relationships are expanded and deepened
8. The resources of community are given over

9. The symbols are spotlighted

10. A new vision of community is birthed,

[CHACK BOARD  IMAGE
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GRA 1979 M.A.P. STRATEGIES

The following triangle is a pictorial description of the essential dynamics
in Mass Awakenment Positioning.

A. Campaign Formation
This triangle is the key to MAP, the essential "how", the practical
articulation of the cause toward which we move - the creation of a new
life understanding of individual and corporate hope. It is the master
plan, as well as at this point the "edge" of our corporate action.
The components are: :
1. Strategic Design - the total picture of the campaign, the way
to victory. ;
2. Sociological Frame - -the pivotal authorization, representative
of all facets of human society.
3. Total Campaign Funding - the practical, total, financial support
of the campaign.

B. Field Maneuvers
This triangle represents the practical, more immediate and basic
strategies of awakenment. The components are:
1. Geo-Social Coverage - the actual geographic and sociological
reality to be touched, both immediately and as the anticipated aim.

2. Troop Mobilization - the maneuver configuration of people, the
roles to be played and the development of new staff.

3. Timing Designs - the when and how long of the positioning maneuver,
the imaginative and actual phases.

C. Support Systems ;
This triangle points to the basics of MAP, necessary training, materials }
supplies, care and documentation of the campaign. The components are: k
1. Documentation Finesse - the essential and even apparently non-
essential documentation that will be required for public materials
and campaign evaluation, as well as the fiscal systems of the
campaign.
Leadership Development - the training of new staff as leadership
in the events.
. Logistical Support - the coordination of materials, supplies, and
overall needs for the maneuvers.

The dynamics of Mass Awakenment Positioning are designed to enable the
strategies to be comprehensive in their planning. In reality, there are no
"priorities", everything is important; however, there are keys. These have been
shaded to emphasize the need for special attention.




d.ALP,

STRATEGIES

M.A.P. STRATEGIES
iZsA.P. HISTORICAL CONTEXT

The concept of Mass Avakenment Positioming (M.A.P.) Strategies

is a response to the critical need for a new unity in the multi-
faceted serviecsof the ICA and its colleagues across the globe.
It is an image that pulls all levels and forms of our impact,
demonstration and formation campaigns together as part of one
concerted effort. From the hroadest perspective, our intent is
to enatle the awakenment of two million villages anc¢ four billion
people--""the last fat lady." From « functional perspective, we
are about specificCampaign strategies which are a part of posi-
tioning ourselves, perpetually, to do this job either in linear
steps or quantum leaps. These strategies are both geographic and
sociological; they affect both individuals and structures; they
arc both realistic end miraculous. Ir order to give 2 corporate
direction to these strategies wve must require of ourselves a global
prasing rationale, contirental recommendations and a decision
about particular signal ex;criments aimed at pushing the edge of
our campaign strategics.
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PREPARATION OF WORKSHOPS
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Context

Movement
I

Challenge

Vorkshoo

Movement
IT
Proposals
&
Song, Story,
Symbol
Workshops

During this session we are going to each prepare our own notes to do

the three workshops that are part of the GCF. Last night we were intro-
duced to the GCF through a demonstration and you recall that most of

the time of a GCF is spent in these workshons.

1. Draw the design of the workshop (as you pass out to the varticipants
the blank forms of the workshop) on the chalkboard. Walk thru the entire
workshop transferring the key items off your chart (attached) to

the chalkboard. Assist each person to have a sheet with enough data

so he can go and lead the workshop. (Note: a critical pedagogical
technique is for peonle to copy from the chalkboard onto a printed

form which gives a frame to the work. Do not make copies of vour chart
(attached) for the students. A critical element is for them to learn

is in the process of coping their own notes in their own handwriting.
Draw relationships between how they use the workbook or worksheets in
connection with the orocedures.

A critical element is for the students to understand the function of
the social process triangles and for them to be capable in using this
screen.

The social process triangles are a screen created by looking at
communities from way back in history to modern times to see what dvnamics
are always going on in a community. The lower left triangle(economic)
is the group of dynamics that sustain a communitv from extinction;
the lower right triangle (policial) is the group of dynamics that
organises a community from chaos; the top triangle (cultural) is the group
of dynamics that gives meaning to a community from schizophrenia or
stagnation. This is just a screen which we've found helpful to insure
the comprehensive development of any local community. (You do not necessa
necessarilv need to point out to a town meeting group, but orchestrators
need to know that the social process triangles have been found to be key
for people who are serious about human factor in development.)

Do an illustratiog of how an item like the issue of "no electricity"
is one that is a particular town may be sustaining (therefore no industrv)
or it may be organisation (therefore high crime) or it may be meaning
(therfore limited education).

Do illustrate plotting. The first question: does this issue have
to do with sustaining, organising or giving meaning? After this question
is answered then ask if it havmore to do with which of the next level
on the triangle selected (example: if answer is sustaining does this
issue have more to do with resources, production or distribution).
2. Allow the participants to ask questions (There is no defense for the
techniques used here--they are proven as what works and brings to be
transformed lives in a local community as well as a doable plan). There
is no such thing as an inappropraite question if that question is blocking
effective orchestration.

1. Draw on the chalkboard the design of the proposals workshop (as you
pass out the blank forms). Walk thru the entire workshop transferring

the key items off your chart (attached) to the chalkboard. Assist each
person to have a sheet with enough data so he can go and lead the workshop.
Draw relationships on how to use the workbook or worksheet as you do the
workshop. Note: The columm gestalt and the naming of the columms

19
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PREPARATION OF WORKSHOPS
Page 2 GRC:Chicago

Movement
III
Preparation

Closing

.the present, the future. A guideline is simplicity and focus on the future.

should be very easy if the orchestrator allows the group to make the
decisions. If there is disapreement, let each person say the relationship
and then the group has to decide. You can use the gimmick, if you had

to decide for today which would it be. Also the way to get three or

five or however many columns that vou will name is based on the

practics of the number of people in the room and the amount of time you
have to get a concrete doable plan. With that short course, the group
will be able to move quickly).

2, Allow the group to ask questions (there is no defense for the
techniques used here--they are proven as what works and brings to be
transformed lives in a local community as well as a doable plan)

3. Draw the design of the songstory/symbol workshop on the chalkboard as
you pass out the blank forms. Walk thru the entire workshop transferring
the key items off your chart (attached) to the chalkboard. Assist each
person to have a sheet with enough data so he can go and lead the
workshop.

The workshop starts with the whole group after doing the first
box--lining out the tine and listing words and phrases--send off 1-3
peonle to complete the song. The have the rest of group talk thru
data for story. Assign 1-3 people to write the 3 paragraphs. Have the
rest of the group draw the symbol with some object representing the past,

The circle for the symbol is a gimmick to get one item each for past,
present and future. The short course often allows a person to create
an integrated design if there is sufficient time.

It is important for the closing 'drama of presentation' to be worked
thru with this workshop group before it reports to the whole GCF in the
plenary. Therefore, the Closing instructions and 10 minutes is key to
this workshop.

Make assignments for each workshop for the GCF the next day. Divide
the team so each person is assisting one of those assigned in his
preparation time.

Sing a song.

Reflect: What was the most exciting part of this session?
Where are you still unclear?
How does document get produced?
What still needs to happen?

Send-out to lunch pedagogy.

s
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GCF LAB

CHALLENGES WORKSHOP

1979-80

2. We will use
a Screen
*sustains
*organises

*weaning

NOTE: the
situation 1is:
Commwunity has
hopes and dreams
which are

blocked from
becoming realityg
what is keep-
ing the community
from dealing

with these

blocks are the
contradictions

the community

--3 to do with organis-
ing the community

--3 to do with giving
meaning to the community

2
most important (or with
small group-3 most im
important) write in
2-3 words on 4X6 cards
(need 15 responses)

3. Group on
clusters
Note to orchestrators:
"No right place to plot
cards. You decide which
issue has most to do
with: take first answer
from group, include
group don't let one

person make all decisions

move quickly-if group is
shy, you decide-allow
them to participate-—-
more like this or this—-
You have no answers, but
a method to help them
decide.”

Fach person select mo

& in 3-7

—  blocks-wkeeps irritant
in being

———-contradiction.when
dealt with issues
becomes gift

2. Take one cluster from

and work it thru using work-
sheet.

A, What isblocking these
issues from being dealth with
(NOT money/people/time)

B. Now what's undernzath
these blocks? Why?

C. Write on report form theis
consensed answers.

NOTE :to orchestratcrs:

You will see pain-don't para-
lyse them write down answers-—
push-then take the answer. If
finally articulated a contra.
is already dealt with. Push
for concretions: apathy? Where

|in this situation? FPeople sick

what is way to move? inadeq.
drainage, nutricion, or? KEY
to why is the tone of voice-
care-filled/gentle/honour/yet
pushing for cepth.

2. Go from group to
group assisting them

3. Get all on to wall
charts and printing
forms

GRC:Chic:
HDTS Ch1c1§9
OPENING MOVEMENT S CLOSING
Movement 1 Movement IT Movement L[I11
1. Every 1. Write down three 1. Illustrate contradiction 1. Assign other cluster$ 1. Who will
Community issues for econ,pol,cult §'dandelion" clusters to groups. read each
Has issues ~=3to do with sustaining issues-wirritant challenge

statement at
the Interlude?

TITLE:

In the arena of sin-csss
The fcllowing
conditions exist

* 08 s

- v e s

this indicates that
the underlying contra-
diction is..

LI I I S

this contradiction is
11lustrated b¥...... e

D e T T .

3 mins

20 mins

15 mins

20 mins

2 mins
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HDTS PROPOSALS WORKSHOP GRC: CHI CAGO
THE MOVEMENTS
OPENING CLOSING
Movement I Movement 11 Movement IIT
1. Every com- | l. Write down the challenge | 1. Select one column of 1. Assign other columns 1. Who will
munity is titles in horizontal practical responses to groups read each
looking for column (use those circled proposal
ways to do in interlude) 2, Fill in the form: 2. Go from group-to—-group statement
their owm A, What is the intent assigning them at the
development | 2. Write down one or more of these practical plenary?
practical responses this responses? Or why do 3. Get all on to wall
town could do to begin these things? charts
to deal with each con- B. What is the practical
tradiction (use hori- activity all these
zontal column) (Each responses are pointing
person - one practical towards?
do for each contradiction) C. How would you do this
practical activity? -
3. Each person select the some of these may be
best practical response same as the original
and write in 2-3 words responses Or are more
on 4x6 cards detailed do's
4. Group cards into columns | NOTE TO ORCHESTRATORS:
of like actions (similar | The intent, "Why?", does
activities) using ration-| not have to be very clear.
ale (economy, services, The how's need to be very
education), use 3 to 5 practical and do-able by
columns the people in the room and We the Citizens of
groups they are part of,
Tn Order tao A"
(Why)
1 Propose 2B
1 (What)
Through el
(How)
L 3 mins 20 mins 15 mins 20 mins 2 mins
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GCF LAB - 1979-80

HDTS BONG/STORY /SYMBOL WORKSHOP ) GRC: CHICAGO
OPENIﬁG THE MOVE 5 CLOSING

Movement I Movement IX Movement III
1. Symbol is 1. Hum tunes 1. Give data to three people|l. Demonstrate symbol Prepare
key to moti- A, Past: brainstorm from they know: reporters:
vating 2. Select a tune interlude . '
people to do B. Present: 4x6 cards ?éﬁ&aS:?g’ Maple Leaf 1. Rehearse.
their own 3. Line out tune by from challenges workshop ' singing song
development sylables C. Future: brainstorm i
. 2. Demonstrate common

EXAMPLES: | from welcome slogan (from advertise- 2, Read story

- A. Picture e e ment) out loud
holds geog- o
raphy 3. Explain why
B. SLOGAN _ don't ex-*
"Richgrove 4. List phrases and words 2, Each person write a para-|3. Draw and brainstorm 2-3 plain a
on the Move" to use in song graph using as much of objects to represent symbol is
"Gibson - data you wish., Not more past/present/future story you
Crossroads 5. Write chorus (future than 50 words per . create for
of the oriented) paragraph 4. Consense on one or two yourself
Carolinas" objects for each period about it.
C. SONGS 6. Write 2 - 3 verses Does this
"When City 5. Consense on slogan symbol help
Five Has : me do com~’
Come Alive" munity dev-
D. STORY elopment
Elders of 7. Print song BIG so whole |[3. Print on poster or type |6. Print on poster and (use piano-
Cusick wrote 11 ist story)
series of group can sing on stencil stenc
pamphlets 8. Rehearse song 4. :igzzzszs

ritual
(1-3 people) (1-3 people) (1-3 people)

5 mins 45 mins 40 mins 35 wins 10 mins




oAy 5 1979-80
ELEMENTS OF ORCHESTRATING GCF GRC:CHICAGO

MATERTALS PREPARATTON SETTING UP THE EVENT i TRACKING CAMPATCN ;ﬁ

Local resident Workbooks

Social Process

i

Commitment What Program Is ORCHES~

PITCH TRATORS

| RECRULTMENT |

Tralning Brochures

History Rotation

'._‘:‘.- S o
o aigﬁestration Advertisements Supporters Training 2
M I s ; : R g — 3%
:ﬁ Fits into the Btprarasy Program graphics | Schedule i
& 4 Mobile : Letters PROJECTED |Contacts A
"““ cipate - — | FLIPBOOK - GCF ~

o T¥es it ineito ive wit Document Pertinent facts

ol larrange communi ty

Posters Symbols Motivating chart §&
Demonstration Challenges Networks Every town %

BF TRaTNING | fYotes preparation Proposals 2 Entrees FILE Pertinent researchy)
< g - {KEY VISITS SYSTEM

Contacts

5/s/s Organizations

Talks

Their contacts

Community § Hosts

18 to 10
pictures, slides

§ Community | Practics
iproducts

_é { Facility/
! v _ nt

! Recruitment

B BRIEFINGS
aEXPERlENCEVMinimum 5 weeks )




GCF LAB

HDTS

1979-80

- kY

WORKSHOP {3
_GRC:Chicago

Context

Movement
h
3 Pillars

Movement
11

Building

Talks

Movement
III
Preparation

] Closing

_;#ilows the GCF to transform lives--detailed timing.

'j preparation of welcome/interlude/plenary & talks
i

|

\

|

|
Tl ‘

qqis session we want to create our plans for orchestrating the remaining
§§ree pillars of GCF. In the last session we built our individual
‘Qgchestration plans for the three workshops that go on in the other
two pillars. (Use the graphic design to illustrate all of this).
i1

“4 Draw_the form on the chalkboard as you pass out the forms to the
‘participants. Walk thru each of these three pillars (omitting the

content of the talks). Pay particular attention to timing—-this is what .

l here may be
iggestions about the dramaturgy of these pillars. The future brainstorm
;}ﬁ really the Vision element of the dynamics of indicative battleplanning.
??§erefote, it immediately proceeds the Contradictions in the first ' :
‘workshop. Thé past brainstorm is related to seeing the past as gift to
: he future and falls under the absolution dynamic like the contradictions
‘F%porting_does. Also the past brainstorm pushes toward futuric context
iwhich is required to create the proposals and the song/story/symbol.
1. mm%)_rﬂor the talks on the chalk board and put the images in
r§éach column and one or two key phrases.
;i The critical thing in these talks is 1)timing; and 2)-an image
visually that transforms the jmages out of which the peonle are living.
It -is good to share the image of practing these talks with a stop-. -

watch .so that timing becomes a reality.
"Brainstorm with the participants appropriate illustrations they can .
use, given their. community background and the communities where they will
be orchestrating GCF ‘

Mer assignments for each pillar and each talk for the GCF the next
day. Divide the ‘team so each person is assisting one of those assigned
in his preparation time.

Sing a Song

eflect: What was the most exciting part of this session?
Where are you still unclear? :

What still needs to happen?

Send-out to prepare for supper

T

a3 .




--HDTS

3 PILLARS--WELCOME INTERLUDE PLENARY

GLOBAL COMMUNITY FORUM

INTERLUDE

20 MINS

20 MINS

20 MINS




6CF LAB

HDTS

3 PILLARS--WELCOME INTERLUDE - PLENARY

1959-80

GRC:Chicago

1 : WELCOME

INTERLUDE

PLENARY

v 1'd 1like to welcome all of you

Havé-hépoftersﬂread~out~each

RéﬁbrteramreaﬂﬂQut”eacbﬁptoposa}

tonight. As we begin to work
together and make plans for the
future of this community let me say
a word about who We are....ceeeees’

2 | challenge statement

'Now wants to say a word.'
(you tell the host before hand--
he's to give group and us per-
mission to work together for 3 hrs)

Go and drawv a line around the
contradiction and say "A community
which dares to say what it's real
2 | challenges are is a community
ready to do its owvm development"
let's celebrate by singing

6

gtatement.

Affirmation: "These proposals - .
could really be done."

1. What would be the first thing
to do?

2. Who could do that? What group?

Now I'd like to say a word about
the New World I see coming into
being (OR I'd like for

of my community to say a word a
about the New World...)

like for _

"Now 1'd likeFto sayﬂa few words
about the New Human Being who is

8 | emerging in this New World (OR I'd
' ___to.say a few
words about the New Human..."

10

In this context let's look at the
future of this community.

1. What is one thing you'd like
to see here say in 5 years?

2. What will people be doing in
the future?

3. Vhat are some of your secret
hopes?

4. What do you want for your
grandchildren?

(You want 8-10 responses--only use
some of above questions)

Let's look at what is keeping
these hopes and dreams from
coming into being

this community

ol F

When did

can be written) :

—

challenge cards).

Now we want to lcok at the past o
1980

i

1. When was community founded?
2. Vhat have been émportant
events? What wovlé  you boest abot?

get built? or arrive
(8-10 items from which a paragraph

ine grovp of swlesg-asfc—éach—ﬁerso'n_'
to take the data and write a
paragraph: one on past, one on
future and one on present(using
Then have each
draw one or two items for a symbol
and put them up for each section.
Then ask for a slogan to match the
symbol, This then vepleces Whe. song,

1. Will group who wrote son3 led
us (sing twice) please?

2, i1l group who Wrote story
please read it? :
3, Will Symbol group bring up the
symbol (or have it on the wall)
a. What do you notige?

b. How could you use this in this
community?

4. Who will led the group in the
slogan? Shall we do it three times®

Reflection:

1. What stands out for you about
this community forum?

2. Vhat will .you tell people you
did during these three hours?

(1 or 2 responses is adequate)

Story of Local community. "I come
from and we have been doing
developrent thru methods like you
sav tonight. Some of the things we
have done are... (could show glides)
Are there questions?

Let's Sing Your Song Again

Thank you for the opportunity to

. $ory symbol wWorkshop work with vour commupity, Cood ever] .
20 tiins 20 Mins 2 ing
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HDTS

TALK

GLOBAL COMMUNITY FORUM

1979-80

.
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MINS
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GCF LAB

_fpTs

HEY WORLD SPIN

1979-80 d

GRC :Chicago

TROFCUND TIME

NEY SETTLEMENT

‘REAT RLSUPGENCE

COMMUNITY FORUM

Since Man on Moon realised
that there is one globe that
is related ]

New Values and New issues
are emerging

Towanct just related

to region or state or nation
but to whole world

(for example: *The wheat

in Kansas goes to Russia

and is made into a cookie
that is sent to Austria’

Use an example of export
that 1is common to

your geography.)

Towns are seeing that they
can do their own social

and economic development,
There 1s a new grasp of
responsibility for their
own destiny. For example
in our town we have....ee..

Towns are discoverying they
are the pioneers--like the
settléng of the West in
Horth America but with

new possibilities

Nation is discovering need
to build neation from local
communities for example...
(Mayor Byrne's neighborhood
emphasis)...(use one from
your region

And local conmunities are
looking for methods and
new ways to work together
ag§ several communities. .

This nation is looking for
a way to do that for
example...(President's
town hall meetings)...
(use current one)

This event that this

community is now participat-

ing in is one of some 2000

in the USA and some 10000

around the wor{d--it's

one local community te}ling
:er local community

the methods they used that

worked.

There are 5 parts to this
thrce hours.

WVelcome--what 1s the future
the cormunitv wants
Challenges Vorkshop--that is
blocking the community from
realisirg its future
Interlude--a bit of fun and
a look at the community's
history

Proposals Workshop--that
practically the cormunity
can do )
Seng/Story/Symbol Group
Plenary--Peflection/Celebra.

;. My

1.0

1 Mg

< MINS
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GCF LAB

NEW SPIRIT

1979-80
NEW HUMAN SPIN
eI GRC:Chicago
HUMAN CkISIS FOUNDATIONAL REBIRTH

GLOBAT, CITIZFEX

These are times of crisis
If contradictions are left
undealt with a town goes
out of being and becomes a
ghost town (example:

I do a lot but does not focus
on one thrust--one ar¥ow

that makes a differenge

in my community

But I do Care about my
community and about other
communities.
So I am out with my life to
see that the contradictions
of my community are dealt
with :
And I am out to-show others
what I have learned that
works

(pictures)
There are 3 images that
help me grasp the new
human being I am

The first picture is about
the tensions in the community
working together, men and
women together..the demonrats
and republicans together..
the poor and the not so poor
together CO-CREATIVE TENSIO!

The second picture is All
People--All the Ages--Each
living his own Great Lifetime
Explorers--Why?

The Pioneer--Create New

Calm Deciders-~Weigh up the
Heritage

Sage--States the Fearls of

Wisdom

The third picture is All
the relationships and those
I create and the story I
tell about my community

The new human beéng in this
new community sees that its
not just his comrunity, but
all the world's corrmunities
in order to really be
effective. Experience
yourself as a citizen of
the globe first. And the
task i1s to move as a .
community on contradictions
and do the practical things
that make a difference.

And then you have to keep
moving and new opportunitieﬂ
arise

1 MIN

1 My

5 MINS

1 My




FACILITY PREPARATION

Appropriate
its size

Clean

Strategy furni-
ture placement

Seminar feel

Chart

Symbols

Appropriate
present decor

Chalkboard or

_ smooth wall

Duplicator

Tvpewriter

TALK #4
STAGING GCF

: LOCAL HOSTS : RECRUITMENT PLAN

&

Five Flyers/Posters
; ; Notes on ;
KEY Build model children LS
RECRUITERS ¢ PUBLICITY
Implement Radio
cruitme 5 :
Club '
' announcements

Greetings Clubs

Mingle Churches

Schools

Parts of town

1979-80
GRC:CHICAGO

STAGING PREP/EVALUATION

SIGNIFICAN
SPACE

Cleaned room

Decored room

Arranged for

interchange

Unique Story/

Song/Symbol

Useable Symbol

Implications

n?

Plenary qﬁééttdg,if

B DOCUMENT

l Practical hows ink
- ¥ Paper 2

Masters

Temperature

Ventilation

Insects

Humidity

Flyers

One-liner

! Personal

Locally done

i1 CORPORATE

Recruit all ages

Experience

teamwork

| Charts to .
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HDTS 1979-80 7
STAGING MANEUVERS
ARENA TASKS ADVANTAGES VULNERABILITIES DO WHO
3 Clean o .
Arrange
Decor
FACIL- Cups/Saucers
ITY Coffee Urn
Punch
—
Key People
Tasks
HOSTS Roles
M.C./Welcome
Flyers
Posters
Phoning
RECRUI-| Door-to-Door
TMENT Club Representatives
Others
Typewriter
Duplicator
DOCU- Paper
MENT Stencils
Ruler
Cookies
Coffee/Tea
INTER- Songs
LUDE Special Acts

sen e AR LN0-ONYYH

~amss e



HAND-OUT WITH TRLK Y

INDICES OF AJAKENMENT

1979-80

1

SIGNIFICANT

1

" sPACE

I
The conmunity space
is otdered to reveal

sign%ﬁicant change.

r

LOCAL
ENGAGEMENT

The community makes
use of its time

together and has a
calendar of regular

events.

e
.

HISTORICAL
TIME

The community
celebrates its past,
present and future
and displays its

symbols .
FUTURIC CORPORATE
CAUSE CARE

The ¢ormunity 1is

for| its future
well-being

making practical plans

The community groups
are more broadbased
and inclusive in total

comunity care.

-

37



GCF LAB 1979-80
E WORKSHOP #4
PRACTICING THE GCF ,
HDTS ; GRC: CHICAGO
; |
Context | We are now all assigned to do part of a GCF in town with a
: group (describe as much as you can of the people expected). ‘We are going
N ito practice in this session all of the part in the drama that is a GCF
Movement 1. Start at the beginning and do each section just like you plan to do it
1 in the GCF, Do each part in order. Use all the props (triangles, slips
Practice <of paper, charts, etc) in the workshops. Draw the images in the talks.
: Time the talks and the workshops. o
Movement 1., Where did we do well?

" II 2. Where are we still upclear?
{Criric i3. What do we need to do next?
Movement | 1. Practice again the rouphest parts and go over any details that are

III unclear.
Practice ZP The grouo has the next session to do more nractice and prepare all
materials, charts and do the staging maneuvers. So may want to take
Qome of the break time to do some individual work.

Closing 1. Sing a Song

2. Reflect: What was the easiest part of today?
What was the most difficult?
What new learning do you take away from this session?

3Ea Send-out .

39
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GCF LAB . WORKSHOP #5 1979-80
| MATERIALS /PRACTICS /PRACTICE
HDTS i GRC:Chicago
| '
Context Tﬁ;is morning we have several tasks to do
{ 1. Clarify any orchestration unclarities
. 2. Preparé all materials and charts by checking of f the checklist
‘ 3. Go to the site and stage the staging maneuvers that allow facility
‘ recruitment, document and town hosting to happen.
|
Movement 1 Make assignments doing parts T and 2 and perhaps part of #3 if
I proximenty of space allows .
Movement 11 Do the staging manewvers (as laid out in Talk #4)
II 1
Movement 1. Do the screen on Indices of Awakenment (as laid out in Talk #4)
111 'ljlule key question is ''what is the deposit this event is leaving in this
lqcal community?" and hqw do we insure this happens.
Closing $ing a song
'} Send-out

%o




