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Thursday Friday Saturday
6:00 Ritual/Breakfast /Journal/News 98D )
¥ Ritual/Breakfast/Journal
Collegiums: News o
Ur "Talk" Experiences Unanswered ?'s on GCF
8:00 Urban Excursion 8:00 GCF Framing 8:00
Context
Prepare Materials
Intent: to experience Practice GCF as Lunch
the "OTHER" of community ZSZE asnﬁrggznP?dagogy Pedagogy Groups
life that is in immediate Ra & V
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t =2
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Urban Work as Lunch Pedagogy GCFs
Excursion Groups Building:
Continues Talks
Welcome
Interlude
Plenary
5:00 Bresk ﬂ_ g )
6:30 Corporate Supper
Talk: GCF Is _J Talk: GCF Staging Steps
7:30 7:30 7:30
DEMOE%?RATION Practicing GCF with
Teaching Team
or in Stake CELEBRATION
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Rational Objective: Grasp the profound role of community

Existential Aim: Experlence that I can do the
forum in doing my own community development.

task of leading community forum.

GCF IS GCF FRAMING GCF ELEMENTS GCF STAGING STEPS
To lay out the basic To glve concrete form to |To experience the check 1 |To grasp the checklist
design of community the rationale for a list of things to prepare |for staging a community
AM forum local community deing for doing this task forum '
community forums
Task of Community Stratist is exemplar Orchestrator Training Faclltty Preparation
Forum
I E S _
I | Five Pillars R Stratist 1s NOT L | Materials Preparation |T |Local Host Roles/
TALK S A E A Tasks
Talks--image shifts M M{ G
I Strategy is Campailgn E| Pitch/Set up I | Recruitment
N N N
Workshops-—corporate G Becoming Demonstration| T | Campaign Support G | Staging Questions
planning/motivity S Evaluations
REFLEC~ What are the What is systematic What are the keys to What 1s the checklist T
TION critical Pillars of CF? GCF delivery? winning with GCF? for orchestration?
MAS I'ER e THE STRATEGIST THE DETAILS
IMAGE
WORK~ Orchestrate Divide into groups Divide into groups Practice as teams
SHOP S demonstration of 10 and walk thru of 10 and walk thru Prepare materials
Community Forum. workshops and then the talks and the Critic each part and
as groups work on "olue'" and then as redo whatever 1is not
individual teaching groups work on clear.
plans. individual teaching
plans.
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space

time
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care

TALK #1
PROFOUND FUNCTION OF G.C.F.

FIVE PILLARS

Defined

-ﬁé come
Challenges Wksp
Interlude

Proposals Wksp
(Song/Sty/Sym)
Plenary

opening words

permission
locally

Welcome Inew world: new

Interlude

hopes

Vision brain-

Storm: dreams

fcontradiction rpf

absolution

New Human:

contextual imuge @

;greatest of past ,

ﬁfdpééai rpté

future implicat. E

s/s/s rpts
how use these?
GCF reflection

my community's
story

{ WORKSHOPS

Function

ﬁéeméﬁﬁmunity
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‘demonstration
of hope
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cultural deeps

create doable
tactical plan
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Challengeg root 1ssue %

Proposals

Prose statement
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IMAGE SHIFTS
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development
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towns

new.methods 1s
key

crisis times
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relation- [

ship story#
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who/when for
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WELCOME CHALLENGES WORKSHOP INTFRLUDE PROPOSALS WORKSHOP PLENARY
1. Opening} 1. List of Issues 1. Contra- 1. List of Possible Actions for 1. Proposal
Werds diction each contradiciton. Reports
2. Gestalt (Group) on Screen Reports ~which could
2. Community A 2. Gestalt (Group) in Columns do this week?
Welcome 2. "A commun- -who?
"Permission' ity who can l | ] ] ] l ~how?
AYA say its con- | Song: 2. S/S/S rpts
3. New 3. Discerning the Root tradictions | 1. Dis- . Name the Broad Arenas of Song-sing it
World : et is acommun— | cern the Action Story-read it
Spin ity ready to | tune/poetr Symbol
T do its own 2. JEit 4. The Prose Statement [~-what notice?} 3&
; development" | together ~how us? =
contradiction We the citizens of.....| 3. Reflection} ¥
4. The Prose Statement 3. New Story: in order t0..:ss.s»s| on GEE , o
Human Write 3 para- PrOPOSE..sssssssssss| =what struck Ei
In the arena of.ccvvsevacnnecrsainans Spin graphs EEU L e iatelste n slieuiar ol | VIO =
the following conditions exist...... : 1. Past brain- 2eanis ssnemasiel =what SEOLY m
4. Future | indicates that the underlying @ storm of key S Ly 2
Brainstorm contradiction I8.csececetsvetsrvanns elements . 4. Who are we 2
this 1s 1llustrated by.cceevvvveonns _ 2. Issues-list into —citizens of
"Hopes and @ i sentences aasie s ;
Dreams" 3. Future Brainstorm ; -who are =
List into sentences doing....... | #
—invite you ==
4, Past Symbol: . to visit
Brainstorm Discern one simple image our town

that holds each of the 3
198 story paragraphs

Create Time-

line of
events
L . I SONG{ ETORY/ $YMBOL WORKSHOP
20 mins 60 mins 20 mins 60 mins

20 mins
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Stance

Dangers

-_"':‘ Bu 11d
Strategy

LaféFail Ehe
earth

Courage -decision
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Hermit-retreat
from contradict.
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way to move

Form momentum

campaign Image

TALK # 2
G.C.F. FRAMING

CAMPAIGN FORMATION

§ Strategic

Design

Socilologic
Frame

Total

Funding

: Quality

Delivery

Local Myth

Master Strategy

awakenment
package

overall image

-symboiichcioﬁt

official spousorg

multi-sector
involvement

private-public

broéd—based

consultant
services

delineated
needs

training

finesse

materials

style

FIELD MANEUVERS

Geo-Soc
Coverage

Time
Designs

i Troop

Configur-
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Support
Systems

systematic Coverd
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selected local
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overal time
frame
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winning momentum
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teams
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rotation scheme
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form 1s command
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NOTES ON TALK: GCF FRAMING GIVEN BY BOB .BOOHER OCTOBER 1979

This Talk is about
1. How History is Created
2. How local community is recreated
3. How expenditure is significated
4. How HDP becomes demonstration community

Read OR TELL STRY OF LOAL CINZENS DoING GCF

“L The Strategist:
Stance Care for all the earth-stands on the moon care for all of life, hazard
stance-in touch with
Courage to risk every decision in ambiquity
Creative to all his intelligence and intuition
Corporate in every aspect of planning

Roles General plans the total action-knows every aspect
Sage knows relatedness of many factors has access of wisdom of history
Poet articulates the significance of every decided action
Saint his life is demonstration of service

Dangers in Art of Strategy--what strateyy is not= AVOID

Showboaier jumping on the first opportunity that comes along

Hermit relenting in the face of opposition always overagainst
a contradiction in particular form

Buckprivate initiating a new program at expense of di inishing the
existing advantage

Bureaucrat thereis a single model to be adhered to from beginning to
end. world is static

TS TT MAP STRATECY FROM S'79 DOLUMENT EXCERPTS Follow

3uilding the Strategy-—the way is decide what will be domne
Forming the Campaign: the practical form of the cause toward which we move

Campaiga Format. (upper midwest development district)
Strateglc Desigh
Sociological Frame
Campajgh Funding

Field Maneuvers (Ariz 120)
Geo-soc Coverage
Time Designs
Troop Mobility

Support Systems (Mississippi 200)
Documentation
Leadership Development
Logistical Support

|V The Project Shifts

. Self consciousness is intensified of who we are and what we are doing

. The story tellers are born

. The past experience is significated, the future expenditure is released
. The economic and social structures are polished

The community is cleaned for visitors

The corporate patterns are intensified as decisions are required

¥

= ULV I o OV I A



7. The extended relationships are expanded and deepened
8. The resources of community are given over

9. The symbols are spotlighted

10. A new vision of community is birthed,

[CHACK BOARD  IMAGE

C AMPAIGN FORATION

oShrafeqic :Dtsﬂéh

‘Sccwloycd Framee

‘Camrmﬂ'h FUMl'nS

eLb
MANEAUSES [ 3""53?}5“5

“5,50'5;35“‘“‘5‘ Flosecr o DOCUMENTRTID®
e M?T;v ST . Leadership Dev- i
o lvoop TG o Logtsml Suppe”




v‘i Ayl S L . 5

MAP STRATEGIES DYNAMICS CHART 7

MYTH C - B

\{T,“ o i, _{(p‘/)fﬁ_’_ /ﬂ ) wcgsjr
7 NG, vag()dﬂ/m”

: ‘ Disiie

W\WW A= ,_

\
| | c.
Vg /ﬁﬂ 03

DYN

11 &

(O
\ .
\
——




n

‘oynaics || Ytratesic DESIGAI . SOCIOLOGICAL FRAME ToTAL CAMPAIGN FUNC NG
L | LOCALIZED [COMPRENEN-| maakeTED | sSYMBOLIC OFFICAAL ToTAL BLROAD CONSULTANT | DELINEATED
Torre™ [osree, | mamey | COUT AN, RN [y | SREs | camicn
MYTH -MENT | BAcKkiN 1
SRATEGY | paftedT NEEDS
THE KE CREATES KEEPS CAMPRION] GRouNLS MYTH | RSHURES PRONDES. ESTABUSHES DETERMINES
0 CR-E-K_—;‘I{NE: fean rol. " [uelic RrTi AL NON- PNITSANTIITMEY TTHe, - ABVENTC, CLAERONIVE. | iA e A REALISTIC
|RERCHING  [a- Laves OUT JTHING, | STRUCTURE: COVEGAGE & | FUNDING GUALATY FIGURES USIIG
A COMPREHEN-| gye gy TENDED PRONIDES, ars Suehy o’
TioN -SWE © COMMUNTTY enTs o> |eadTecnon ) G“Jﬁsmuéﬂi’ TR N ?mﬂf CORPRENENSIVE
FUNC RIMOLOGY" | 1c™ ey WHERE NEEDED | \NFRASTRUCURE PRoGAAM SOURCES 55‘,.‘5‘%1;5 SCREER)
IN ~THE WHY [TAILORED ENLISTS '
M.A.P oF MA.P. | eeeEAt SPONSORING
OPEN ORGANIZATION
ICAMPALGHN , TROOPS,
THE. ONE CREATING PETERMINING ENUST VITAL |DETERMINE |CONTRCT AU- | KoL0 CLARIFYRIG) DO ALAN Folk
KEY PHRASE. mﬁﬁg‘- COMMON S| KEN “orRcaL | WETWORKS | Fikst POSSIBIUTIES |NEGSTIATING | INKING NEEDS
WHIH 1S ON | o ——— 0ot~ of 0o oomive | SBEL— | oy [SESSIoN= A | AS weLL
AL MRTERRLS o oiRers| W5 To OECOBLucencinue™ | Tueomy In | OPEN comst HANY &5 DETERMINE
~ SYMBOL TRRGET r  [LEACERSWE |AuTHORIZATN [SAMPRIGN | ool Ay NECESSARY o ceir
ACTIVITIES 1S Backup | 1 INVOLVE AT ViSiTs IN SPONSORS, | SECTORS SUFORT /
i ANOING evedd PHASE . AIRTIGHT oeAaL’
NOT AUTHORIZATN | MRRKETING OFFICE. T
H IMPERATIVE. VISITS | oecy THE PROPOSAH L.
ASSEMBLY ESR&%‘E WAT ¢ HAVE PybLIC
ENTS STo
MACTAN OWEN CoofeR. | MisSouR) M | HAYORS, & MISSSUAE '”Qgp (3]
RWAKENMNT IN GOVERNORS | comiTree. [PODS 1N |MINNESOTR PROFOS ALS ENM‘;EEN
“ REALIATION | THE A MISSISIPRL | Funuge .8-7 i
J| MesISSIPP | ScHEME. SRPAN S S.CENTRAL. | BELGIAN O T4~ €0
TIONS '50NC. UFPFER. M W, Ya'ale) AUGLST bELL TEL. REGPHIwIN 'f'?é"“ STATE.
WAY"  [(MINNEAPOLSY]  PACKAGE. | oI o MISSISSIPP| L ROLE W,
PLAN N At SUESU&Y
Of X
L 2
MUST GE | TOUCH EVERY [ DONT FORGET |You HAVE T FIND | Push YoURSELF | DETERMINE TH 1S IN | PONT BECOME | PossT SUBMIT
: DERWEO VILLAGE. oo DAE WA |ZEe\TVE B0 ror coMMITIED |who 1S KEY | EVEAYONES | AN "EMANEE" | AN MORBAL
! IN OWRECT _ [geaiismic | B QoNT Hoo BALANCE | AUTH. FROM | TD GED-SOCIAL] BEST INTEREST [-YoU ARE A | TWAT OOECNT
STRATEGIC | iomar | /MIKACIOVS | AMNTHING You [EETWEEN WORLDS | ALL SECTORS |GAASSROGTS === CONSULTANT  [RAVE A LotAL-
. T o LonG RANGE. |MNT fskeo |SYabouc i ECo: oL & [INVOLVEMENT | You (ETERMINE| _ s vouk, _ (GLoBBL
VALVES - CAT (2-4) YRS fpeacican | SRCRT BGe | colTaRaL i 2L RECORDS ARE. | SCEEEN
AND VISIo8) WHEN You WAVE NOTHING To  |[fuBLiC UTWIZE
WIERAEDIRTE. | MOOING (D rion? NOT ENOUGH. powITH # | PROPERTY  |mmnous
= €
“:_'S;‘EL;};?SN(, -NESS m&—ﬂ : ?N% ML "Oﬂm—,i s
: \



GRA 1979 M.A.P. STRATEGIES

The following triangle is a pictorial description of the essential dynamics
in Mass Awakenment Positioning.

A. Campaign Formation
This triangle is the key to MAP, the essential "how", the practical
articulation of the cause toward which we move - the creation of a new
life understanding of individual and corporate hope. It is the master
plan, as well as at this point the "edge" of our corporate action.
The components are: :
1. Strategic Design - the total picture of the campaign, the way
to victory. ;
2. Sociological Frame - -the pivotal authorization, representative
of all facets of human society.
3. Total Campaign Funding - the practical, total, financial support
of the campaign.

B. Field Maneuvers
This triangle represents the practical, more immediate and basic
strategies of awakenment. The components are:
1. Geo-Social Coverage - the actual geographic and sociological
reality to be touched, both immediately and as the anticipated aim.

2. Troop Mobilization - the maneuver configuration of people, the
roles to be played and the development of new staff.

3. Timing Designs - the when and how long of the positioning maneuver,
the imaginative and actual phases.

C. Support Systems ;
This triangle points to the basics of MAP, necessary training, materials }
supplies, care and documentation of the campaign. The components are: k
1. Documentation Finesse - the essential and even apparently non-
essential documentation that will be required for public materials
and campaign evaluation, as well as the fiscal systems of the
campaign.
Leadership Development - the training of new staff as leadership
in the events.
. Logistical Support - the coordination of materials, supplies, and
overall needs for the maneuvers.

The dynamics of Mass Awakenment Positioning are designed to enable the
strategies to be comprehensive in their planning. In reality, there are no
"priorities", everything is important; however, there are keys. These have been
shaded to emphasize the need for special attention.
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STRATEGIES

M.A.P. STRATEGIES
iZsA.P. HISTORICAL CONTEXT

The concept of Mass Avakenment Positioming (M.A.P.) Strategies

is a response to the critical need for a new unity in the multi-
faceted serviecsof the ICA and its colleagues across the globe.
It is an image that pulls all levels and forms of our impact,
demonstration and formation campaigns together as part of one
concerted effort. From the hroadest perspective, our intent is
to enatle the awakenment of two million villages anc¢ four billion
people--""the last fat lady." From « functional perspective, we
are about specificCampaign strategies which are a part of posi-
tioning ourselves, perpetually, to do this job either in linear
steps or quantum leaps. These strategies are both geographic and
sociological; they affect both individuals and structures; they
arc both realistic end miraculous. Ir order to give 2 corporate
direction to these strategies wve must require of ourselves a global
prasing rationale, contirental recommendations and a decision
about particular signal ex;criments aimed at pushing the edge of
our campaign strategics.
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Context

Movement
I

Challenge

Vorkshoo

Movement
IT
Proposals
&
Song, Story,
Symbol
Workshops

During this session we are going to each prepare our own notes to do

the three workshops that are part of the GCF. Last night we were intro-
duced to the GCF through a demonstration and you recall that most of

the time of a GCF is spent in these workshons.

1. Draw the design of the workshop (as you pass out to the varticipants
the blank forms of the workshop) on the chalkboard. Walk thru the entire
workshop transferring the key items off your chart (attached) to

the chalkboard. Assist each person to have a sheet with enough data

so he can go and lead the workshop. (Note: a critical pedagogical
technique is for peonle to copy from the chalkboard onto a printed

form which gives a frame to the work. Do not make copies of vour chart
(attached) for the students. A critical element is for them to learn

is in the process of coping their own notes in their own handwriting.
Draw relationships between how they use the workbook or worksheets in
connection with the orocedures.

A critical element is for the students to understand the function of
the social process triangles and for them to be capable in using this
screen.

The social process triangles are a screen created by looking at
communities from way back in history to modern times to see what dvnamics
are always going on in a community. The lower left triangle(economic)
is the group of dynamics that sustain a communitv from extinction;
the lower right triangle (policial) is the group of dynamics that
organises a community from chaos; the top triangle (cultural) is the group
of dynamics that gives meaning to a community from schizophrenia or
stagnation. This is just a screen which we've found helpful to insure
the comprehensive development of any local community. (You do not necessa
necessarilv need to point out to a town meeting group, but orchestrators
need to know that the social process triangles have been found to be key
for people who are serious about human factor in development.)

Do an illustratiog of how an item like the issue of "no electricity"
is one that is a particular town may be sustaining (therefore no industrv)
or it may be organisation (therefore high crime) or it may be meaning
(therfore limited education).

Do illustrate plotting. The first question: does this issue have
to do with sustaining, organising or giving meaning? After this question
is answered then ask if it havmore to do with which of the next level
on the triangle selected (example: if answer is sustaining does this
issue have more to do with resources, production or distribution).
2. Allow the participants to ask questions (There is no defense for the
techniques used here--they are proven as what works and brings to be
transformed lives in a local community as well as a doable plan). There
is no such thing as an inappropraite question if that question is blocking
effective orchestration.

1. Draw on the chalkboard the design of the proposals workshop (as you
pass out the blank forms). Walk thru the entire workshop transferring

the key items off your chart (attached) to the chalkboard. Assist each
person to have a sheet with enough data so he can go and lead the workshop.
Draw relationships on how to use the workbook or worksheet as you do the
workshop. Note: The columm gestalt and the naming of the columms

19
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PREPARATION OF WORKSHOPS
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Movement
III
Preparation

Closing

.the present, the future. A guideline is simplicity and focus on the future.

should be very easy if the orchestrator allows the group to make the
decisions. If there is disapreement, let each person say the relationship
and then the group has to decide. You can use the gimmick, if you had

to decide for today which would it be. Also the way to get three or

five or however many columns that vou will name is based on the

practics of the number of people in the room and the amount of time you
have to get a concrete doable plan. With that short course, the group
will be able to move quickly).

2, Allow the group to ask questions (there is no defense for the
techniques used here--they are proven as what works and brings to be
transformed lives in a local community as well as a doable plan)

3. Draw the design of the songstory/symbol workshop on the chalkboard as
you pass out the blank forms. Walk thru the entire workshop transferring
the key items off your chart (attached) to the chalkboard. Assist each
person to have a sheet with enough data so he can go and lead the
workshop.

The workshop starts with the whole group after doing the first
box--lining out the tine and listing words and phrases--send off 1-3
peonle to complete the song. The have the rest of group talk thru
data for story. Assign 1-3 people to write the 3 paragraphs. Have the
rest of the group draw the symbol with some object representing the past,

The circle for the symbol is a gimmick to get one item each for past,
present and future. The short course often allows a person to create
an integrated design if there is sufficient time.

It is important for the closing 'drama of presentation' to be worked
thru with this workshop group before it reports to the whole GCF in the
plenary. Therefore, the Closing instructions and 10 minutes is key to
this workshop.

Make assignments for each workshop for the GCF the next day. Divide
the team so each person is assisting one of those assigned in his
preparation time.

Sing a song.

Reflect: What was the most exciting part of this session?
Where are you still unclear?
How does document get produced?
What still needs to happen?

Send-out to lunch pedagogy.

s
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