TOWN MEETING

Town Meeting is a community event for all ages. |t provides citizens
with a way to involve themselves in caring for their community. Work-
shop methods used include a serious look at the needs of the community
and the development of practical proposals that give a focus to the
future of the town. At the close of the Town Meeting, each participant
receives a copy of the work done during the meeting.

HISTORY OF THE PROGRAM

In recent years there has been a growing desire among concerned citi-
zens to help promote community spirit. '"Town Meeting'' was developed by
the Institute of Cultural Affairs in response to requests to engage a
broad range of citizens in caring for their communities. ''Town Meeting
176" was an Horizons program endorsed by the American Revolution Bicen-
tennial Administration. The program has continued with the encourage-
ment of Town Meeting participants themselves. Over 4,000 Town Meetings
have now been held in North America and over 500 in other nations. Plans
for the immediate future include holding town meetings in five or six
communities within a county followed by a county-wide assembly.

THE INSTITUTE OF CULTURAL AFFAIRS

The Institute of Cultural Affairs is an international group of volun-
teers concerned with responsible citizen involvement in human develop-
ment in communities. |t designs practical programs for use in local
communities as well as for a wide variety of social and business organi-
zations.

The ICA is incorporated in the state of Illinois as a not-for-profit,
tax-deductible corporation. |t began as a program division of the Ecu-
menical Institute: Chicago twenty years ago and was independently char-
tered in 1973. The two continue to function as separate but related
organizations with regional offices across the United States. The pro-
grams of the Institute are assisted by both the public and private sec-
tors in the form of grants and inkind contributions.

The Institute of Cultural Affairs
3725 Chestnut Street
Philadelphia, PA 19104 Tel: (215) 662-1877

TOWN
MEETINGS

in
PENNSYLVANIA
REPORT

"...these Town Meetings are...the finst
opportunily 4n years for citizens to meet
...and plan theirn future.”

Milton J. Shapp, Governor
Commonwealth of Pennsylvania

A REPORT TO THE CITIZENS OF PENNSYLVANIA
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EVERY COUNTY ww
.

At least one community in every
county in Pennsylvania has held
a Town Meeting during the past

two and a half years.

Pennsylvania hosted the very
first Town Meeting which was the
kick off for the Town Meeting '76
program. This was a nationwide
bicentennial event held across
the USA. By popular demand this
event became TOWN MEETINGS in
PENNSYLVANIA and in every other
state in the United States.

By June of 1977 over 30 communities
in 14 counties had celebrated the
bicentennial by holding a Town
Meeting. In January 1978, Governor
Milton J. Shapp, proclaimed the
first three months of the year as
Town Meeting Months. During these
three months a Town Meeting event
was held in each of the 53 remaining
counties in Pennsylvania.

Many communities have experienced
great events following their
Town Meetings. Reports of happen-
ings from Pennsylvania communities
indicate excitement, new projects,
and increased participation.

|

PENNSYLVANIA COMMUNITIES EXPERIENCE NEW LIFE

*After a spring '77 Town Meeting several workdays in the downtown area have resulted in a new look
for UNION CITY in Erie County. This Northwestern Pennsylvania community has also formed a Con-
cerned Citizens' Committee whose members are active in regularly attending council and municipal
meetings. The logo designed at the meeting is now displayed at entrances to the Borough.

*in LIBERTY FIVE (a section of Pittsburgh), the Chamber of Commerce did much to get the 1976 Town
Meeting off the ground. A proposal for street lights was carried out shortly after the Town Meet-
ing. Another proposal was for a Sidewalk Festival to aid the business section. The day was a
huge success. Health and social service agencies had booths and displays. The bloodmobile had
its most successful day. The Chamber of Commerce reports that the fall of '77 saw a repeat of
this LIBERTY FIVE event.

*A 600 member historical society formed in PHOENIXVILLE in Chester County after the Town Meeting.

*One class at Huntingdon County's JUNIATA COLLEGE held a Town Meeting for itself in March. After
their Town Meeting they organized and held a second successful Town Meeting for the entire college
community.

*MEEHOOPANY in Wyoming County organized a follow-up Town Meeting which resulted in a well-supported
community cleanup day.

*Two projects which had been languishing in Northampton County's WALNUTPORT sprang to life after
the Town Meeting. There is now a new shopping center open and new sewers have been installed.
Citizens of WALNUTPORT report a reduction in youthful vandalism.

*SOUTHWEST CENTER CITY - PHILADELPHIA has a group which has been meeting regularly since their
Town Meeting two years ago. They publish a monthly newsletter and just held a Health Fair.

*A 'civic council' was proposed in DUNCANNON in Perry County. Several meetings have been held.

*Youth participation in the MATAMORAS Town Meeting in Pike County was a key happening for that
community.

%*Participation in all aspects of the life of GREAT BEND in Susquehanna County increased after their
Town Meeting. People have seen their neighbors participating in town gatherings and projects and

have begun to participate more actively themselves. A new park is being built this summer by the
citizens.

*BUCKHORN in Columbia County also reports that attendance has definitely picked up at town func-
tions.
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TOWN MEETING
A Community Service Program of the
Institute of Cultural Affairs

""“Town Meeting is a community workshop event sponsored and organized
by local citizens in consultation with the Institute of Culturgl
Affairs. The program provides an opportunity for a cross section of
a community to identify the key issues that face their community's
future and to determine practical ways they can begin to solve those
issues. The meeting can be planned as a day or evening event, and
is open to all ages and segments of the community.

Over 1800 communities and neighborhoods have participated in Town
Meetings across the United States. The Town Meeting program was
created by the ICA and introduced nationwide as part of the Horizons
section of the Bicentennial celebration (American Revolution Bicen-
tennial Administration). The ICA provides consultant services,
workshop materials, and volunteer staff to coordinate the activities
of the Town Meeting event.

The community's work is printed on the day of the Town Meeting and is
distributed to each participant during the final reporting session.
Recorded in the document are the brief, definitive statements on the
key issues, the practical proposals, a song, a story, a symbol created
by the community, and a listing of names and addresses of those in
attendance. The document serves both as a record of the day's
deliberations and as a guide for future action.

A Town Meeting Assembly is held as a regional event soon after the
local Town Meetings have taken place. The Assembly provides a forum
for local Town Meeting representatives to share their common concerns,
and to experience methods for implementing the practical proposals
developed in the Town Meetings.

Important qualities appear as a result of the Town Meeting. Civic
pride and community spirit are generated through common effort in a
meaningful endeavor. . Cooperation is built among the individuals and
groups that participate in the event. The fact that people have
shared their concerns and together identified a fresh vision of their
community's future inspires a new sense of hope and encourages
citizens to respond in a practical way.



CITIZENS IN SUPPORT OF TOWN MEETING

Dorothy Adair
Porcelain Design
RD2 Church Rd.
Doylestown, PA 18901
215 (794-5314)

Ben Ball, V.P.

Gulf 0il Corp.

P.0. 1166
Pittsburgh, PA 15230
(412) 263-5580

Harold J. Berger, Atty.
235 Bridge St.
Phoenixville, PA 19460
(215) 933-8881

Ken Bishop

Dir., Field Services
C.H. Masland & Sons
Carlislte, PA 17013
(717) 249-1866

Caren Blazey
Hershey Foods Corp.
19 E. Chocolate Ave.
Hershey, PA 17033
(717) 534-4244

Henrietta Busa
Restaurant Mgr.
941 Mirror St. 15217
Pittsburgh, PA
(412) 421-7398

Paul {Decker

Eugene 0'Neill Real Estate
2412 Broad Ave.

Altoona, PA 16601

(814) 695-6009

David M. Frees, Jr.
Frees Insurance

120 Gay St.
Phoenixville, PA 19469
(215) 933-4950

Frank Hakel
Councilman

76 South St.

Union City, PA 16438
(814) 864-0641

Albert C. Herbert
Exec. V. P,

Independent Telephone Assoc.

240 N. 3rd St.
Harrisburg, PA 17101
(717) 238-8311

Amos Hollinger, Ph.D.
Prof. of Physics
Penn. State Univ.

Al toona, PA 16603
(814) 94h-4547

Dick Howie

Lead Aeronautical Mech.
Allegheny Airlines

43 Rupp St.

Middletown, PA 17057
(717) 94k4-9475

Ellen Howie, RN
Hamilton Health Center
1821 Fulton St.
Harrisburg, PA 17110
(717) 232-9971

Bernice Levinson

Rehabilitation Coord.

Improved Dwellings for
Altoona, Inc.

P.0. 705

Altoona, PA 16603

(814) 943-4537

Dr. Robert Little, M.D.

Pres., Community Medical Assoc.

3601 N. Progress Ave.
Harrisburg, PA 17110
(717) 652-7266

Hugh McKnight, Atty
McKnight & Barney
108 S. Center St.
Corry, PA 16407
(814) 665-8211

Joyce McKnight, Dir.
Anchor House

310 W. Church St.
Corry, PA 16407
(814) 665-7841

Robert W. New

Direc. of Funding
Cav-Mart, Inc.

303 Starr St.
Phoenixville, PA 19460
(215) 337-3400

Rev. Clark Olson-Sawyer
United Presbyterian Church
103 6th St.

Lewistown, PA 17044

(717) 242-0176

Lynda Olson-Sawyer
Agronomy Student

Penn. State University
103 6th St.

Lewistown, PA 17044
(717) 248-6113

Myrtle Roy, Guidance Counselor
Philadelphia Public Schools
330 W. Johnson St.
Philadelphia, PA 19114

(215) 844-7495

George Saurman, Mayor
351 Mattison Ave.
Ambler, PA 19002
(215) 643-0190

Rebecca Smaltz, President
YWCA of Philadelphia

150 W. Washington Ln.
Philadelphia, PA 19114
(215) 438-1491

Bob Webb, Teacher

Gen. Braddock School Dist.
2053 Monongahela Ave.
Pittsburgh, PA 15218

(412) 271-8944



TOWN MEETINGS IN PENNSYLVANIA

This is a partial listing of sponsors and contributors to Town Meetings held
previously in Pennsylvania. It represents contributions of money, time, services,
and materials. For more information, please call the Pennsylvania offices of

the Institute of Cultural Affairs: (215) 662-1877 and (412) 231-8131

Addressograph Multigraph Corp.
Bethlehem Steel

Bucks County B & T

Cardinal's Commission on Human Relations
C. H. Masland & Sons

Coca-Cola Bottlers

Clearfield Area Coal Producers
Emassel Johnson Funeral Home
First Pennsylvania Bank
Gestetner Duplicators

Greater Delaware Valley Bank
Gino's

Gulf 0il

Girard Bank

Harrisburg Paper Co.

Hess's Department Store

I BM

Laurel Bank

Lutron Electric

McDonalds

Milson's Mills

Main Line Federal Savings & Loan Assoc.
Mid State Bank

Pennsylvannia Paper Supply Co.
Piezo Crystal Co.

Provident Bank

Regester's Pontiac Inc.

United Airlines

Woodworth Co. of Ardmore

Wolf Furniture Co.



STEPHEN R. REED, MEMSER COMMITTEES
THE CAPITOL

HARRISBURG, PENNSYLVANIA 17120

SECRETARY, LEGISLATIVE BUDGET & FINANCE

SECRETARY, CONSUMER AFFAIRS:
SUBCOMMITTEE ON PUBLIC UTILITIES

HEALTH AND WELFARE
PUC LAW AND PROCEDURES TASK FORCE

DISTRICT OFFICE:
810 NORTH SECOND STREET
HARRISBURG, PENNSYLVANIA 17101
TELEPHONE
(717) 783.1819 CAPITOL OFFICE

(717) 333°7344 DISTRICT OFFICE HOUSE OF REPRESENTATIVES
COMMONWEALTH OF PENNSYLVANIA
HARRISBURG

December, 1977

Dear Fellow Citizen,

Government cannot--and should not--do everything.
We, the citizens, can do much for ourselves. It is a matter
of getting ourselves together, identify the problems that
most of us are concerned about and then map out the ways to
deal with them---through citizen action with, as needed,
government assisting the people.

I hope you, your family, friends and neighbors, will
attend the Town Meeting in your area. It is a real opportunity
to bring your community together in much the same way that.
early Americans met in town meetings to make decisions about
what was going to happen.

We could sure use a renewal of the spirit and
vitality of our forefathers in bringing back the days when
citizens worked as a team to improve the community. Don't
let government be the answer to our problems. The growth of
government has made it remote from citizens and caused the
decrease of citizen involvement in community life.

Bringing together citizens in your area Town Meeting
will have probably the same effect it has had in other towns---
citizen interest dramatically increased, community spirit came
alive, things got done and people learned a real lesson about
what they can do as a team.

So what are you doing that's more important than
this? I hope everyone will take several hours from the daily
routine and attend the area Town Meeting. You will enjoy your-
self and you can make a real contribution to your community by
participating. After all, if you do not attend, it means other
citizens will be making the decisions without you.

Town Meetings are a good way to start America's Third
Century! I hope you will attend.

urs siggerely

B STEPHEN R. REED
State Representative



