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HDTS: 5TH CITY

ORIENTATION OVERVIEW

SCHOOL ORIENTATION

DECEMBER, 1978

DAY ONE: MONDAY

DAY TWO: TUESDAY

DAY THREE: WEDNESDAY

COLLEGIUM:
Village Renewal Effort

COLLEGIUM
IDP Document

COLLEGIUM
The Scheool

FIFTH CITY LOCAL SOCIAL DEVELOPMENT CITY OF CHICAGO
Lecture Lecture Orientation Talk
Panel Workshop City Hall Welcome
Tour

LUNCH

Tour Reflection

LUNCH
Community Vision

LUNCH
Nexus Reception

LOCAL ECONOMIC DEVELOPMENT
Lecture

LOCAL CULTURAL DEVELOPMENT

Lecture
Workshop Workshop
DINNER DINNER

INTERNATIONAL NEXUS VISIT

| .

Task Force Orientation

School Lxpectations

DINNER
Visit Reflection

THE GLOBAL BAND
Lecture
Slides/Film

HDP STATUS
India Replication
Reports from The 18

HDTS CELEBRATION

Special Meal
Entertainment
5th City Welcome




HDTS

MORNING COLLEGIUM:

DAY ONE

School Orientation

5th City NEW VILLAGE EFFORT . December 1978
Philosophy Political i Economic ultu
of Change Revolution Revolution Revolution
Change Dynamic 18th . 19th
WORLD . Freedom Production
Constant World Century Century
OF
CHANGE Forging Respond Dynamic Pro-Estab/ Intermediate
NDis-Estab/} Technology !
Image to Change| Consensus] Trans - Technology
|
Resurgence Reconstruction History Re~-building
of Human Spirit of Social Vehicle of local Man of Local Community
New Power of ] 014 con- Global Avake/ Tooking Makes 0ld
DAWN Model Motivity tainer gongd Vehicle Alive for methods Human Forms GOne
i or . =
Life Earth Autonomous Related All Brother- Search
NEW ERA
Abundant Rise Computer over {"hood
Economic Technology Welfare Services Participate in History Human Development
MORAL Privileged/: Not Degeloped/ Not care/ Elite/ Not corporate Rise of Recovery
creative | Under-
3 M Build all Local Man of Symbol
ISSUE Not all employd} developed} Care . ass " Y '
15-857% Creativity] All the Care All the
] Corporateness All Action on All the
goods gifts - Behalf of |Significan-
decisions ce
Effective Methods Community Awakenmert Social Demonstration Intra Global MMovement
NEW Problem Recover Town Haliwada Band Respondible] Autonomous
Splving Power Meeting Sign Around Globe People
' SOLUTIONS
Tactical | Strategy / Many Sign of Replication Committed | Corpor-
Thinking) Framing Nations lope ness
- - vl




HDTS : School Orientation

1

S5th City MORNING SESSION: Dav 1 December 1978
’ 5th CITY ORIENTATION

R.0. To acquaint students with the E.A. To have students initially impacted
development of 5th City and its by the radical physical and spirit
present greatness. changes that have occurred in 5th City

as a Project Community

5th City lLecture:

Given by Community Leader
1. History of 5th City
2. Decision of 5th City to be Project Community
3. Journey of 5th City since Consult

1 4, 5th City as Demonstration Community

~S5th City Panel:

Consists of 4 other local people
1. Lay out tour
2. Split into groups

5th City Tour

.

Each Panelist takes group on tour of 5th City,
accompanied by assigned faculty member.

Questions from Students to panel on what they have seen.



HDTS School Orientation
LUNCH CONVERSATION: DAY 1

5th City ‘ : Tour Reflection December 1978

Context: Vhen you have been on a tour like this morning, it is often
el ful to pull back and reflect on what you encountered.

Wheé you think back on this mbrning's tour, what is the first
thing you recall?

i w; .
OBJECTIVE § 1at do you remember hearing

Wnat people do you remember seeing?b

During the tour, where did you find yourself being surprised?

Do &ou remember anything that made.you laugh?

§ REFLECTIVE |

Where would you have liked to spend more time?

What did you encounter that reminded you of your own
community?

: x iti been in?
| TaroReRET- | What was very different from other communities you have been in

IVE What did you discover about what it means to be a demonstration

Community?




HDTS

AFTERNOON LECTURE:

DAY 1

School

Decemniber 1978

Orientation

5th City LOCAL ECONOMIC DEVELOPMENT
Invention of Local Communtv} Expanding Local Ecopomy Reconstructed Local Society] Renewed LQQ%L.QELLELQ___
HISTORIC Protection Interchange| Recreating | Assuring Broadened Management Recovery Recreated
PRE-~ and Economic Basic Participat? | by of Tradition
SUPPOSI~ Support Base Heeds Community Craft
TIONS — T T . . .
Deversity Sophistica~- | Release Enlarged Capacity to | Enlivened Display Coqtrlbu—
tion of from Capacity Solve Social of tion to
Social Life | Dependence Problems Relations Heritage Society
Agriculture Industry Commerce Economic Instrument
THE FOUR Highly Major Next Steady Financing Marketing Social Community
COMPONENTS Developed Economic Step Economic Support Investment
OF EcCoYN. Pillar Processing |Base
DEVELOPMEN s RSl - e
Recovery Local Crucial Local Exchange Systems Community Corporate
of Relevaut | Support for Autonomy Benefit Power
Small Employment
]
Autonomous Unit Massive Input Retention & Circulation Regnl & Global Relatness
FIVE Boundaries | "Nation" Income Loans Local Provision Nearest Regional
PRE- (Inductry) Business of Needs Acceptable | Resources
SUPPOSI- Market A
TIONS OF P - -
ECON. Self Local Grants Employment Social Compliment- | Use of Taxation
DEVELOPMENT Support Authority (Outside) Salaries Industries Public
Funds
e g
Businessman's Association Industry Incubator Stake Garden vﬂpgyg}ppmquﬂgggporatn
PRACTICAL
MANIFESTA -
TIONS OF
ECONOMIC
DEVELOPHENT
A




“PTS: STH CITY AFTERNOON WORKSHOP: DAY 1 ORIENTATION |

Community Economic Development
CYCLE & PRINCIPLES

(:LOBAL RESEARCH CENTRUM: CHICAGO (Revised Feb. 1979) DECEMBER, 1978

Zational Objective: Learn the 5 economic EXistential Aim: Experience the cru-
principles and how the economic ciality of economic development- .
cycle addresses them. iook forwgrd wi;h eager anticipation

0 economic cycle.

Song 2. Play money game: see how many times you can
circulate money in a community before it leaves.

CONVERSATION: (Draw community map on board)
l. What did y ou see in the community that was in the economic
1]arena?
M 2. What were examples of local economy?
20{3. What other economic activities do they have to engage in
0 m|{outside the community? )
ij4. What is an economic arena where money is kept in and circu-
v n|lated? :
. 5. If you didn't get money in what would happen?
1 PROBLEMS~PRINCIPLES:
M 1. What are the major economic problems in your community?
List on the board. ;
E 2. On the right side of the board have 5 additional columns with
5 economic principles- get examples to illustrate the principles.
N . Look at the list of problems and determine for each one

, what principle is violated.
T kfr4. What does this tell us about the situation of local economy?
0

Prob. Prin. I I1 ITI IV \'

(board diagram)

REFLECTION: (Lay out economic cycle on board)

thur/fri/sat mon/tue/wed thur/fri/sat

AGRICULTURE INDUSTRY COMMERCE
1. What will we talk about in each module?

2. Which module will the most difficult issues be dealt with?
3. Which module is most unclear to you?
EI]4‘ Which module will be most critical?

5. What is the edge of economic development?

CONCLUSION: 1. What will we learn about economic development? 2. Spin
on principles/needs of project communities in relation to economic devel.
3.. Closing song and rite.




HDTS MONDAY TASK FORCE School Orientation

5th City December 1978

DINNER

Introduction: Spin briefly on the role of the Task Force in the school
in terms of care, consciousness, and missional discipline.

Songs

Individual accountability
Absolution

Ritual:

Opening 1. Name, village or city from
Conversation: 2. One great thing about the place you come from.
3. What is one thing that you are really good at doing?
4., What is one problem facing people in communities today that you
want to do something about.

Reflection on (see Student Manual)

the 24 Pass out the 24 disciplines and spin a bit on low they came to be,
stylistic relative to giving form to the style of the auxiliary in the
disciplines community. '

1. Which of these particularly strikes you,

2. Which excites you?

3. Which catches your interest?

4, Which confuses you?

5. Which makes you angry? )

6. Which of these will be the most difficult for you?

7. Which raises a question for you, or is difficult to understand?

. 8. Which of these is most important?

9. Which of these is most critical to being an auxiliary in a
community?

10. What effect will these disciplines have on your style (that is,
how are they different from what you have been used to?)

11. What will they do to the style of the Institute?

12. What does a person look like who embodies these disciplines?

Conclusion: Review space care assignment
Review seating arrangements, and prepare task force to sit in
teams tomorrow morning
Announce that we are going to see slides from other social
demonstrations across the world

Send Out and Closing Ritual




HDTS

5th City

School Orientation

EVENING SESSION: Day 1
THE GLOBAL BAND December 1978

R.0. Have students see the extent of the E.A. Open up the wonder of participating

global social demonstration campaigns and in a global mowmement attacking the moral
the N.A. moevment's place in it. issue of our time.
Introduction: Signs are key - Push on teaching - people still ask '"Do what?"
Projacts show how - what to do.
1. First Projects - 5th City, Mowanjum/OOmbulgurri, Majuro, Maliwada

L 2. The first Global Band - Kwangyung I1, Kreutzberg Ost, Kawangware, Isle of

E Dogs, Sudtonggan, El Beyed, Shantumbu, Delta Pace

c 3. The 24. Oyubari, Hai ou, Nam Wai, Sungai Lui, Kalapadua, Termine, Ijede,

Cano Negre, Ivy City, Lorne de L.Acadie, Inyan Wakagapi, Vogar
T
U 4. Next move — might 250, Latin America, U.S. 12, PAKK, Wales, Singapore,
Apia -

R

E
TRANSITION Song: Building with Demonstration

Around the world with the Twenty Four

G

S

D

S

L /

I

D

E

S

Pwnwnora

Let us go forth to rest and prepare to participate in a great global
movement of our time




HDTS School Orientation
MORNING COLLEGIUM: Day 2
Sth City December 1978
DOCUMENT
s ' 3
! i :
f ;
CONSULT g PROCESS USE ¢ ORGANIZATION
Outside Expertise i Vision é Programs % Timeline
: : Funding
j Organizing {
Local Expertise ; Contradiction - Guild cesign E Location of
{ : ! tactical action
g :
Actual setting ¢ Proposals : Stake activity i Assignment
!
f !
Practical Action ¢ Tactics i Community Consensus Fund raising

[ O PRV R

Look through decoument

Read prologomana, anticipate benefits.

What is this document about?

What is the wvision?

What contradictions block this vision?

Where have you seen examples of any of these?




School Orientation

HDTS MORNING LECTURE: pAY 2
Sth City LOCAL SOCIAL DEVELOPMENT December 1978
Attack both social & econ. ] Requires both train & mot§ Local & Outside expertize § Support of both publ & pr
PRESUPPOST Inter- Comprehen—- ]| Resolve & Historic Practical Particular—- § Structural Extended
TIONS AND. Dependence sive the Future Vision ' ized Linkage Relations
THE growth
PROJECTS Methods Comprehen- Inter- co-crea- Government Business
Key sive related tion Resources REsources
Picture
Community Health Local Education Community Welfare Family Development
THE FOUR Sanitation Nutrition Early Adult Elder Youth Environmen-— Role
COMPONENTS System Learning Training Involvement Organizatiom] tal Upkeep Shifts
OF SOCIAL
DEVELOP-
MENT Curative Preventa- Skill Urgent Women's Household Community
Services tive Up-grading Methods Advancement Management Responsib-
Medicine ility
iﬁDeliniated Boundaries All problems All Ages Depth Problem Sumbol is Key
Manageable Grid All-At-Once Four Pervasive Root Dramatize Physical
THE FIVE Identit Motivit Phases Issue Problem Change Sign
PRINCIPLES entity otivity ssu ang ig
OF SOCIAL
g?ggNSTRA- Inter-related This Comprehen~- Point of Dépth Image Interpret-
whole Generation sive Human Trans-| Motivity of New ing
Approach formation factor
Geographic Care ‘Corporate Action Consensus Decision Community Guardianship
PRACTICAL Stake Public Guild Guild Leaders Community Elected Administra-
MANIFESTA- . P . . ) R .
TIONS OF Meetings Safety Meeting lanning Meetings Assémbly ep?esenta
SOCIAL Lives
DEVELOPNT Environmen-| Health Guild Task Quarterly Local Boards Public
tal care Maintenance Network Organization} Planning Issues and Relations
Commissions




HDTS

5fH City

AFTERNOON WORKSHOP DAY 2
Cultural Devlp.

Stake Gridding:
(Revised Jan.

School Orientation

December,

1979)

10, 1978

-

Rational Objective:

To learn the grid-

ment

ding method in conjunction with-its
role and value in cultural develop-

powe
the
of t

Existential Aim:

To experience the

r of delimiting geography for
purpose of comprehen51ve care
he local community.

§ INTRODUCTION:

Song and art form the cultural development lecture.
task of going out and grlddlng a stake:

Explainf

CONTEXT FOR GRIDDING

1. Out to care for every person
(map, picture) of the community.

2. Recognizing real boundaries is the key to getting an

phous mass to the point where it
3. Lynch model for identifying g

ies, pathways, nodes, districts and landmarks.

4. Other practical consideration

values of ethnic, size, population, empty lots, state of

housing, cultural uniquenesses.

structurally requires a grid

amor-

can be dealt with.
rid lines: boundarles,,

arter-

s: cover every inch of space;

Grid as image of the future.

17

FIELD WORK

1. Divide group into 5 units to
2.
gridding it into quads.

3. Return to community center an
for a report.

Each unit walks the perimeter of its corresponding stake,

cover the 5 stakes of 5th City

d put grid on board, preparing

1]

CONVERSATION
reference:

1.
used in deciding thelr quad lines.
grid?

2. Cultural- related questions:

-What would you do to wake up the people of that stake?
How else would you expand their consciousness?

-What would you do to expand
-What are the space contradic

-What would you do to transform space there? Time?

(have Cultural modules on board for image and
Living Environment, Identity Systems, Corp-
orate Patterns.)

Art form the various grids, asking what criteria groups

How can you use a stake

(signs up) §
corporate engagement? (workdays}]
tions in the stake? :

f COLCLUSIOMN:

-How would you use the programs to expand relationships 1in

that community?
3.

masRect to habben

Refer to culture cycle on board and discuss very briefly the
problems associated with those three modules. '

1n.the culturalvc cle?




School Orientation

HDTS .
] EUNCH CO@VERSATION: PAY 2 December 1978
Sth City The Vision for the Village"
OPENING Songs
Accountability/Absolution by TF (Symbolic Accountability)
Ritual: "We are the omes...
Let us eat this meal on behalf of..."

CONVERSATION CONTEXT: This noon we want to reflect together on the wvision we
have for the fevelopment of our communities. This is
also the first step in a project consultation - to
find out waht peoples' hopes and dreams are for their
own future.

1. What are some of the things ‘people in your community want to see
happen?

2. What do they hope for when they talk about the future?

3. What dreams do they have for change in your community?

4. What do you find yourself longing to see in your community?

5. Where do you say to yourself, "If only..."?

5. When you imagine the future "development of your community,
what do you actually see in your mind?
What does that look like?

6. Five years from now, what will people notice that is different
when they come into your cofmunity?
Appearance?
Farms?
Shops and businesses?
Homes?
People?

7. What will be the most important of these changes?

Reflection: Why is it important to ask these question in a

consult? '
CLOSING Announcements

Ritual: March into the future, march.
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HDTS

5th City

AFTERNOON LECTURE

DAY 2

LOCAL CULTURAL DEVELOPMENT

2 DR ORI TR - Ty

el b e .

Corp.wisdon v.indiv. exprt

Compreh.approachv.iso

jsste],

Actuation over planning"

o e e o ey e e

School Orientation

December 1978

Methods vs. Content

RESUPPOSI-
TIONS RE
METHODS
OF HUMAN
DEVELOP-
MENT

e g

THE FOUR
COMPON-
ENTS

Community Story

TITTUSXS

: Community Corporateness

Community Symbol

Common Environment

nrnea

THE FIVE
PRINCIP-
LES

Rapid Expansio

n of Conscnes§ Rapid Expansn Corp Engage

Rapid Expansn Time/space

Rapid Expansn of Being.

THE PRAC~-
TICAL
MANIFES-
TATIONS

New S

tory

New Corporateness

New Symbol

New Reconstructed E




4 HDTS

' School Orientation
AFTERNOON WORKSHOP: DAY 2

Stake Gridding: Cultural Development

precr-a

N

W7 Ten Ul the

December 1978
Sth City CYCLE & PRINCIPLES ’
Rational Objective: Existential Aim: g
l. Learn gridding method . To experience that key to development %
2. Learn Cultural'Development Principles is cultural i
3. Relate to Cultural Oycle ;
1 CONTEXT 1. Song | : :
i 2. Today we will grid the community and look at key to development g
i 3. Pass out stake sheet — grid lecturette (below I) :
4. Divide into 3 teams - assign reporter from each g
¥ ’ 5. Lecturette - take notes ;
i 6. Send out 3
! M FIELD WORK :
f "0 1. Walk the geography g
} 2. Talk to people . R i
E v I 3. Build grid - boundaries, pathways, nodes, landmarks, districts ﬁ
: ;
| =
4 g
%; E 1. Return and put up grids %
i 2. Art Form Grids . :
%5 N 3. Where would you move in vommunity to expand consciousness? ;
i _ 4. Where would you move in community to expand corporate engagement? 5
i T I3 5. Where in community is it easiest to attack space limits? i
i 6. Where in community is it easiest to attack time limits? H
S /. How would you expand 'being' in community? i
{ 8.
L

List cultural problems of your community (on board - keep list)

(Lay our cultural cycle on board)

.
O RO

LIVING . IDENTITY ‘  CORPORATE
ENVIRONMENT : SYSTEMS . PATTERNS

A P

COMMUNITY
. ENGAGEMENT LAB.

e o

1. Where do problems (ii - 8 above) fit under these topics?

WL T IUTLE S 1 b

8 coticLus10M:

1. What will happen in the cultural cycle? How is this cycle different? °

2. Spin on cultural as en intensification of social and .economic
3. Song 4. Rite of Dismissal



HDTS

5th City

School Orientation

EVENING MEAL CONVERSATION: DAY 2

"Expectations" December 1978

R.0. Reflect on what the participants E.A. Experience that we live out of deep
expect from the school anticipations of the future

OPENING:

LN

Songs as group gathers

Accountability - symbolic by T/F teams

Rite - Men of the Spirit... Response - Theirs is the Mission...
Eat meal on behalf of

CONTEXT

OBJECTIVE

REFLECTIVE

INTERPRETIVE

Man lives out of his future. He chooses what he anticipates will
best create the future which is necessary. To be a man of respon-
sibility requires that one be aware of the anticipations he is
living out of. Tonight we want to talk about the school so far.

1. (Picka table) Each of you at this table (walk over). What is

one thing that you remember about the school so far?

2. (Pick another table). At this table what one thing do you
remember happened yeaterday?

3. (Pick another table) What one thing do you remember that happened
today?

4. Anyone - What was an exciting thing that happened that hasn't
been mentioned yet? ‘

5. Anyone - What is the most exciting thing that is going to happen
in this school in the next 8 weeks?

6. What is going to be the key happening of the school}
7. What is going to be the significance of this school for the
community? For the continent?

CLOSING

Pull together the insights into significance.
Lift up Schl as key to future (See Day 2 collegium)
Song -

Rite of Dismissal
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HDTS EVENING LECTURE: DAY 2 School Orientation
] REPLICATION IN INDIA
5th Clty A payt et s e o T B e e e P e o e e e e o = e il AT A P T 0 O e Sl 0 B TP T 0 I R T, ST Pecember lagkzg SAdess
Maharashtra Selection Criteria Particular Focus | Future Spread
One a 35,000 Obvious Accessible é Practical Socio-Eco. Divisions Districts-
Curiosity villages Suffering- Signs Tashil
RATION- need
ALE
Systematic India/ Village Intuition - Village 1 Every Release
Rationale World's Affirmation | do quickly Represen- - village - creattvit
Behalf -readiness tatove nothing less
Seven TacEiEs ; G;;ﬁ Saﬁﬁéhmumm'q” "NEﬁ;tlal Conéﬁif_ Eg;ﬂ%ﬁﬁéﬁi; ﬁaéﬁaéﬁﬁan‘““‘
Site selectn| Demonstratn Town Challenges/ December Four days Symbol of Working
Pilot trek Visit and Meeting Proposals 1975 Project Document
TACTICS Gram Sabha
10 HDTS - Consult Happening Mass partic-— I Tactics - Development
Auxiliary Possibility | ipation in basis of
Presence Q own destiny Project
Aux111ary Role i Tiem Frame All Types Those Who Care
Catalyst Motivation 2 years/ 10 years As one who A1l exper— } Those who Hindu,Mosl,
village Cannot iences don't care Buddhist
FORCES ¥ { Participate useful
I
S
1 Stand where You be Snowball Revolution Being Human 2 yrs old/ om? Daye Cﬁange i
| or T 3 : young man Decided History
ther Fall Auxiliary in Simply care
woman/famly
] Humanness
Project Framing Government Sanction Business Support E Other Authorization
: : i
Within Work with H# Kiss feet Private Economic i
Structures Any Govnt. if have to Sector Power
; SUPPORT
| Time is ripe| Enahle govt Necessary to
in India to do its Serve
Job s
v waraeer v A ST PO B FTERUE PREE T EER e e i SR O ERR T E A RA S s AU ,.]
e e e
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HDTS EVENING SESSION: DAY 2 School Orientation

REPLICATION PANEL: "'REPORTS ON THE PROJECTS"
5th City December 1978

We want to get a first-hand report on HDP from some people who

have been on the scene. We will receive short reports from the
Demonstration Project - 5th City - and from other projects through-
out North America. You listen and take notes and get your
questions ready and ask any of the speakers on our panel tonight.

R e

REPORTS j 5-8 minutes each.

1. What have been some of the most signifieant happenings in th
projects so far for the community?

2. What made them significant? What did they do for the
community? What changes did you actually observe yourself?

3. What new direction is the future taking in your communify
because of these? What are the signs that point to this?

eTosn Bt teL e mirewer spes oooe

SHORT SPIN ¢ Weave together what this tells us about T.M. Then ask for a few
questions from the floor to the panelists. Play the role of
moderator. See that each gets some questions. '

CONCLUSION Close with appropriate send-out.




' School Orient
MORNING COLLEGIUM DAY 3 chool Orientation
THE SCHOOL December 1978

e

| PrRACTICAL
EDUCATION

Historical Role

e o

Inclusive Images

Futuric Methods

lefherateness Local-Global

T1me De31gn

15-85 Actual Needs of Relation to Vision Contradictn
Social Globe History
Change SRR SRR, I
Replicable Rising Significancg Rise of Proposal Tactics
Action Consensus of local Local Man
Actlon Oriented 1 Inhovative Skills L . Descihlined
Implementar| Effective B/P Methods | Group Methodg Style Team
Planning Skills | Creation | .Accountabty
Data Personal : Intellect! | Motivationl ' Intentional
Organizat! | Use Methods Methods - Care
SARFESCAABRPR S0 Sk S RPN S PR NG TR F FINS CORPURIIRRIS £ PR ST N T ST IS -1 (1N Thr S B - -

Symbol

Significant
Engagement

Global
Inter-
__Change

External
Resources

Depth Motlvation

Faculty -R le

B IR PP SRS,

Curriculum Lay-out - .
Modules Labs Intensive Rhythmlc ,Meal Building Project
. Enablement Upkeep Experiemce
| CURRICULUM
! CONSTRUCT : T e
Meals Discontin- | eight Daily \ Team Life Reflection
uous weeks :
| b
Communlty 1s Teacher Representative Project : Host to World o
15 year Document ~ Common Replicable You, are a Symbol of
; Journey Key - Issues Solutions . Guest Possibility
t DEPTH ‘ ‘
| MOTIVATION o PRI FSRUUIURPI. SUSOO - o 2
‘ Continuing | Leaders' | Respect Exposure as
Process Wisdom | Realities Offering
Ty ey 3 o ARt rtes (B o ceeameae n dnn _siimeeto B Fessamsemamerior il Shiaitna Rl I S E"“ TeTmvemsase - e e - —

RSSO Ny AP

Story

b ¢ a1 00 = mae b o G

1o

Relatidns ‘

Community
Framing

Project
Extension

Shadow




., HDTS MAY, 1978

ICA: CHICAGO

ECONOMIC DEVELOPMENT

INDUSTRY COMMERCE AGRICULTURE

Principle )

8 1. SELF-CONTAINED USE LOCAL RESOURCES MARKET LOCAL PRODUCE FOOD SELF-SUFFICIENCY
v ECONONIC = Wood - Food products ~ Gardens
T - Carpenters - Local mfr'd items ~ Demo plots
ENTITY . X .
- Machine Operators - = Nutrition
BRING IN MONEY NEXT STEP PROCESSING SERVE NEARBY MARKETS CASH CROPS '
~ All indy is NSP = Neighboring communities - Sell outside
-~ Wood into fummiture - - Fruits, vegetables
~ Wood into crating - -

; 3. RETAIN THE LABOR INTENSIVE REPLACE OUTSIDE PURCHASES SELL CASH CROPS LOCALLY

MONEY - All steps done locally - TFood B ~ Limit outside expense
] f:) - Minimize capical - Sundries = Inkind roto-tiller
~ Do own majintenance - Gas & oil -~ Volunteer labor

| 4. CIRCULATE BUY & SELL LOCALLY ‘ CASH & INVENTORY TURNOVER CROP TURNOVER

. = Buy raw mat'l locally - Basic hi-volume items - Land use plan
THE MONEY :
,fé\,f ) - All local workers ~ Move it at a profit - Sell locally
- Sell product. locally — Replensih locally - Buy inputs locally

SUPPLY SURROUNDING MARKETS LOCAL BALANCE OF TRADE COOPERATIVE THRUST

. RELATE TO
3 THE OUTSIDE - Market city - Exports up - Farmers Market Days
ECONOMY 1Ejz f) - More than one customer - Imports dowm : = Supply urban co-op
) - Danger of internat'l =~ Defilcit becomes Surplus -
FHEAY: Hgiéiiigii?ziﬁ *S 1 UNDER-EMPLOYMENT ~ SCARCITY SUBSTSTENCE TRADITION
APPROACH: Preventive NEXT STEP PROGESSING CASH CONSERVATION CORPORATE STRUCTURES

Health Care

SELLING IMACE: llome lealth
msaretakers

FULL TIME JOBS

SERVICES SUPPLIED LOCALLY CASII CROPS AFTER FOOD SELF-S



HDTS: STH CITY | ~ AGRICULTURE MODULE
. I. CONTEXTUAL LECTURE

GLOBAL RESEARCH CENTRUM: CHICAGO DECEMBER 1978 :

Rational Objective: To expose the wide range of agricul- |Existential Aim: To explode the common images of agri-
ure grenas that are options for a local community to en- [culture (cows and corn) to see possibility of new methods.
INTRODUCTION: 5 economic principles: (1) self-contained economic entity, (2) bring money in, (3) retain the money,
(4) circulate the money as many times as possible within the local community, (5) relate to the outside economy,

e ———————— —
I ' Crop Selection Resource Control Community Ventures Demonstration Gardens
) Crain Non-Edible | Recyeling Chemical T;odel Bulk Food Garden
DIVERSIFIED Aproquction Plants | Operations |Use arm Buying Production ' |Care
N Land
CROPS Vegetable Fruit Water Analysis & gquizment g::t::s Local Organic
Cropping Growing Delivery Management | °O- 08 Market Methods
Farm Animals Animal Care Product Development Support Systems
I1 -
AL Livestock Small Animal| Health Llousing Product Growth Covernment |Professional
ANI Development | Production | Maintenance Systems Sales Pattern Services Help
OPERATIONS Bird Dairy Breeding Feed Ancillary Management [Youth Market
Raising Herds Methods Stocks Relationshipq Skills Training Assistance
III Artificial Systems Land Use EQuipment Utiiization Skill Development
| Water
INTENSIFIED Green House | (HydroPonies|)Land Pond Planting Harvesting [Shared New
Growin Harvestin Surve Constructioethods {ett i M
PRODUCTION g frd y n 4 oMletho Methods [Visdom ethods
Intercrop Sprouting Forest Pasture Cultivating Spraying External . |Key
Farming Plants Growth Development Methods Methods Resources Literature
Diversified Enterprise Securcd Markets Production Systems Financial Management
v
AGRO-PRODUCT Edible Hon-Edible | Agent - {Production Facility Trainin ‘quipment Record
, y ist . & i Keepin
Products Products Contacts Assistance [puilding Process uying ping
DEVELOPHENT
Animal Exotic Contract Local Materials Delivery  oan - |Profit
Products Products Terms | Ownership ISupply Schedules {Schemes Plan



HDTS: 5TH CITY

GLOBAL RESEARCH CENTRUM: CHICAGO

II. FIELD SEMINAR
7 TACTICAL.PLOT

AGRICULTURE MODULE

DECEMBER, 1978

AGRICULTURE TACTICS:

5 Garden Supplies
115 Greenery Campaign
116 Farm Plot

ADDITIONAL
URBAN AGRICULTURE TACTICS:

Hydroponics (lettice, tomatoes,
cucumbers).

Sprouting (mushrooms, bean curd).

Organic farming.

Fertilizer composting (recycling
garbage for potting soil for

house plants & sell to nursery)

Greenhouse nurseries (vegetable,
fruit and flowers).,

Tree, shrub and flower landscap-
ing. ‘

Botanical gardens (Garfield Park)]

Fingerling cultivation.

Tier gardening (berries, vine
vegetables, roses),

Roof-top farming.

Decorative airplants.

Yeast culture (for yogurt and
artificial foods).

Spices (mint, thyme, bay).
Domestic livestock (turtles,
goldfish, tropical fish)

Worm farming.
Lady bugs (used vs. insects),

AGRICULTURE PROGRAMS
I Crop Resource Community Demonstration
Selection Control Ventures Gardens
DIVERSIFIED
CROPS
I Farm Animal Product Support
Animals Care Development Systems
ANIMAL
OPERATIONS
III Artificial Land Equipnment Skill
Systems Use Utilization Development
INTENSIFIED
PRODUCTION
Diversified Secured Production Financial
v Enterprises Markets Systems Management
.
AGRO-PRODCT
DEVELOPMENT
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GLOBAL RESEARCH CENTRUM: CHICAGO : .- DECEMBER, 1978

HDTS: 5TH CITY AGRICULTURE MODULE

SESSION II: FIELD SEMINAR

Rational Objective: To expose students to |Existential Aim: Confront students with

—— L)

agriculture programs of the U.S. 16 HDP's, need to take agriculture arena seriously

T P TR A SR P N <P b, s

in a highly developed country.

6

e
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INTRODUCTION: Reflections on the contextual lecture: (1) What do you remember from the
lecture? 25

projects?

) Where do you see places where people are cooperating in agriculture
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TACTICAL REVIEW .

1. Pass out 5th City and other U.S. HDP documents and walk through the chartsfi
=Vision: What do. you notice as the vision of project citizens, especially%

in regard to agriculture? What would be some of your hopes and dreams i

for one of these communities? For your own community? ’ 2
~Contradictions: What do you notice is blocking some of these communitiesf

¢

ENERINES o

3

in the arena of agriculture? " :

-Proposals: What are some of the agricultural proposals in these U.S.
projects? What are the advantages of these strategies in those places?

-Tactics: Ask objective questions on the chart (Name some paratactics
from the document you are using, How many tactics are related to agri-
culture?)

2. Pass out agriculture tactics plotting sheet with 4x4; 5th citizen reports
on 5th City urban gardening and landscaping and future directions. Group
takes notes on the plotting 4x4 during report. Discuss what contradictions
are handled by these tactics and how the vision of 5th citizens is being
realized through these tactics.

3. Look at the list of additional urban tactics on the plotting sheet; brain-
storm a few more with the group and discuss their feasibility.

TR Ty AR RIS A e

LA RIS AL R e Y

PROJECT REPORTS - : '

Representatives from other U.S. projects report on particular aspects of ag-
riculture being.implemented in their commmities, followed by group discussion§

R ATE2 20 ve

1

Possibilities: Mill Shoals (Home gardens, small equipment pool, greenhouses),
Lorimor (Home gardens, cooperative community farming). Delta Pace (cooperative
community gardening and farming, worm farm). Inyan W, (10 acre community E
truck farm, rabbit farm, greenhouse). Pisinemo (cattle marketing, desert nur- J
sery). Asherton (mini farm project). Charlotteville (research on bee farm-
ing, maple sugary and sheep raising).

v

SRR

R Y T T

LI

OPTIONAL TOUR

If appropriate the group can visit Botanical Gardens in Garfield Park and the
sight of 5th City farm plot and landscaping efforts, observing and plotting
on their maps empty lots and other spaces usable for agriculture. At end

of session hold brief reflection conversation on impressions of 5th City and
U.S. 12 agriculture, discussing what would constitute the most appropriate
and substantial next step in the agriculture arena for 5th City to take.

sty
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15LOBAL RESEARCH CENTRUM: CHICAGO

IV. IMPLEMENTATION LECTURE

AGRICULTURE MODULE

DECEMBER, 1978

Rational Objective: To lay out the implementary systems
mecessary for local agriculture development.

Introduction: Sociological humanness of cooperative agriculture.

Diversified Crops

Animal Operéfions

Intensifiea Production

Existential Aim: To experience the possibility of doing
agriculture through a cooperative approach.

I Agro-Product Development
PROGRAM Model Resource Small animal Management | Land Equipment Exotic Contract
Farm Co
DEVELOPMENT ntrol Production |[Skills ?grvey \ Utilization|Products Terms
KEYS Equipment |Local llealth Breeding Green Shared Facility Finance
Pooling Markets Maintenance !?ethods - House Wisdom Acquisition | Management
II Home Garden Water Control Farm Finance Cash Lo
Campaign Campaign Campaign Campaign
PRACTICAL Yard "Back-yard" | Supply & Irrigation Farm Management Market Secured
ACTIONAL Beautificatd Gardens Delivery Systems Profiles Training Research Contract
Created
SCHEMES .
Supplies Egﬁgggée, Conservation Bfgégage & Egggorate Grants Demonstr'n Delivery
: : : Plot System
Distrib'n 83%??%1 Plan Control Application Secured o y
III Growers Agriculture Agriculture Enterpfise
' Association Management Training Promotion
GUILD Regular Agr%-@ethod Runs . Ma19 ains Mo%ﬁrg Productivity Agriculture] Planning
TASK FORCE Meeting Training Community Equipment ethods Techniques | Fair Expertise
Plots Pool
FUNCTION Project Plans New Promotes Manages Managenment | Resource Demo New
Management | Enterprises| Management Grants Training Utilization| Plots Program
Review _ Practices Research
v Local Support System Ensuring Corporate
Data Collection Linkage Demonstration Signs Methods Back-up
AUXILIARY Regular Proposal Patrons Repository | Monitoring | Campaign Leadership | Doing All
SUPPORT Surveys Writing Net Maintenance| Visibility | Packaging | Training Tactics
ROLE Quarterly | Formal Local Delivers Staging Telling Planning Victory
Report Documentatigen Guardian Expertise Campaigns Winning Methods Celebrat'n
Net Story



{ upTS: 5TH CITY

E GLOBAL RESEARCH CENTRUM: CHICAGO

AGRICULTURE MODULE

SESSION III: TECHNICAL ENCOUNTER

DECEMBER, 1978

Rational Objective:

A

Exposure to sample

types of agriculture operations that can
apply to rural and/or urban situations.

Existential Aim: gpig, participants' mind- [
set from that of disinterest/futility to |
imaginative possibility of agricultural
creativity on small farm or mid-city.

; INTRODUCTION:

Introduce the trip,
i cern to get on top of what can be
d hood to participate in the agriculture

pass out maps, cover practics and reiterate our con-
done cooperatively in a small community or neighbor-
sector.,

2.

- =How does the local community relate to the operation?
-How could you get started with an operation like this?
~How is it financed?

PREPARATION: , .

1. Group spend a few minutes discussing the kind of technical information
is needed in the program arenas of the agriculture module,

Corporately build a screen of questions to use on the trip.
~What are the keys to the success of the operation?.
-What are the obstacles the community (or company) had to deal with or

Samples:

the present blocks it is facing in the operation?

17

1.
2. G
3. L
4,
5.

c

VISIT:

As a total group visit Northside Community urban agriculture project,
arranged by Un., Il. Co.

Commercial bean sprouting operation:
Additional possibilities in Chicago area: spice growing operation, fish

Extension Office (Greg Stack).
(Divide up and go to all or part of following:)

reenhouse horticultural operation: George Ball, Inc., West Chicago., A
medium sized vocational training school in greenhouse management,

ivestock Feeding operation: Allied Mills Research Farm, Libertyville. g
Korean company, Broadway & Bryn Mahr.i

ropping, hydroponics, seed company

fL1]

REFLECTION:
What things impressed you on this visit?

Where did you get new insights into agriculture?
What could be applied in a local
What did y ou learn about cooperative efforts in agriculture?
What does it mean for a local

What is the human aspect of agriculture operations?
What do you still need to find out to get on top of agriculture?

1.
2.
3.
4.
5.
6.
7.

community such as yours?

community to be responsible for agriculture? 3

(Films can be acquired from the state vocational education system in
case of inclement weather.)

# concLuSION:

Pick up and comment
i to doing agriculture in a highly
| an HDP in small town or city.

on areas of concerns expressed by the group in regard
developed country, underscoring what can be done in
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HDTS: 5TH CITY

AGRICULTURE MODULE

ﬁ VI. PRACTICAL WORKSHOP

% GLOBAL RESEARCH GENTRUM: CHICAGO DECEMBER, 1978

ke em—

4 Rational Objective: To create a small Existential Aim: Excited over capacity to

{ garden campaign manual., tackle agriculture in a simple first step.

Foiom e

Housing and property ownership is the way one exercises dominion over the earth in the
urban. When the city becomes a wasteland and the rural-overpowered by the agri-corps.
restoration of human dominion can begin with a back-yard garden. Anyone can do it.

: LNTRODUCTION: Agriculture is the way one exercises dominion over the earth in the rural.}

GROUP BRAINSTORM

1. Reflection on the issues that give rise to need for small gardens
(nutrition supplement, supplementary income, recovery of vacant space, etc

2. Brainstorm the elements of a small garden campaign (urban or rural).

_ Include land use, finance, equipment pooling, seeds, layout, planting,

0 cultivation, soil management, fertilizers or organic applications, 'ro- -

tation of crops, etc.

T Y

el

Bherl ity

=

RO RS

O R RN Al

LRy

¢ Include structuring the section, writing paragraphs and drawing diagrams,
T I Consult with 5th Citizens and other U.S, 12 representatives. Use gov't
and university extension resources.

e

&

f‘.‘

E v Il 3. Gestalt elements into manual components and divide group into correspond- ¥
f . ing number of sub-groups. E
i :
1o i
13 7
1 = COMPONENT CREATION
2 N Work in sub-groups by component parts to work on each section of the manual. |

PLENARY

Meet back together as a total group to report on components, make final
refinements and assign production of manual.

CONCLUSION:

F A P S I ST A AT s e (T S RGP 63

IR AR Y AU A S e S Y A,



4 :DoTS: S5TH CITY

AGRICULTURE MODULE i

,, SESSION V: RESOURCE PANEL
§ GLOBAL RESEARCH CENTRUM: CHICAGO DECEMBER, 1978

fwith the various resources available to to the surprising variety of private and

Rational Objective: To acquaint participant Existential Aim: To excite participants E
Jenable agriculture implementation. public resources in agriculture,

E TMTRODUCTION: Introduction of panelists.
N - cssmacssncrsscvesmtaa——

PREPARATION SUGGESTED PANEL ARENAS:
Moderator leads an invitatory conversation|
with the participants:

Uni, Extension- Greg Stack, countyxgg

M <Who has ever lived on a farm? visited a|Chicago Parks Dept.
farm?h Whg has exer grown or raised Kéi.néﬁ;keting Nurse a's assoc, |
0 something? What? . ~ ryme ‘B
-What do you understand the issue to be or F.5. Coop., Bloomington.
\' I in regards to American agriculture? Ag;;r§:°;zﬁi;::i§; fztijagildzzt?’
-What are your concerns about local €, nipJ.
E participation in agriculture? (list Figincéng SChSSEz- Pr;duction Cre-
concerns on board, circling critical Agr tgugrggén- Geérgg giéck :
M) ones. ) Approp. Tech- Scott Bernstein, NWU. }
£ PANEL 7

Moderator calls for reports from each member of the panel, successively,

using the appropriate question from the screen to focus the situation.

Screen of questions:

-What are new trends in relation to the small farmer today?

-What are successful community-level agriculture operations?

-What are the main blocks to enabling local agriculture potentials to be
maximized (rural and urban)?

-In what specific ways can your office or agency be of service to a local
community? :
-=If you had a community ready to move cooperatively in agriculture what
—would vou do?

T 17

GROUP-PANEL DIALOGUE

1. Moderator calls upon participants to ask questions of the panélists.

2. Moderator invites panelists to ask a question of the group.

3. Moderator asks for closing insights and comments from the group on this
event.

CONCLUSION: Moderator thanks the panelists and invites further informal dialogue.




HDTS, 5th

City AGRICULTURE MODULE JAN-FEB., 1979

PRACTICAL WORKSHOP

Meet by Task Forces to consider a spring agricultural campaign for a
particular community: TF 1 - Richgrove
INTRO. TE 2 = SthiCity
TF 3 - Cannon Ball
We want to look at what it would take to implement the tactics in a
community's document in a 3 month time period.
2:00
1. Read the agriculture tactics.
What does this community want to do ?
What potential do you see in these?
. . 2. What values would you be holding in doing these tactics ?
Mov. 1 | . ; : g - : o
' 3. What issues does this community face in doing agriculture ? (e.g. space,
water, equipment, finance)
| 4. What difficulties will have to be overcome ?
5. As you reflect on this situation where would you focus for a 3 month
agricultural campaign ? Name the campaign.
2: 45
1. Brainstorm all the elements that would have to go into pulling off this
campaign.
2. Gestalt into compon nts (or arenas of activity) & divide the group to
‘ handle each component.
Mov. 2
3. Small group brainstorms & gestalts the activities required to enact its
component & fills out the following chart:
COMPONENT
Activity 1 2 3 4 5
What
Who
Where
When
4. Lay out the activities on a 13 week timeline.
3:30
1. Gather as a whole group & briefly report on components.
2. Corporately put activities on the timeline, evaluating the relationships
Mo, of events to achieving the goal of the campaign.
3. Reflect on the campaign countdown. What will happen if we do these things ?
What is the feel ? Where will the momentum be ? What left out ?
4. Make adjustments & assign someone to report.
4:00 Plenary: 1. The 3 task forces meet and report.
Reflect: 2. Which seemed the most realistic: Intriguing ? Effective ? What add
or shift ? What discover about building a community plan.
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HDTS: 5TH CITY

AGRICULTURE MODULE i
VII. ACTION '

4 GLOBAL RESEARCH CENTRUM: CHICAGO o DECEMBER, 1978

;:4- n m
fi Rational Objective: To build an agriculture | Existential Aim: Experience the ordering |
: repository for the HDTS: 5th City . of resources for useful application.

INTRODUCTION: Context group on what a repository is and how it can function.,

VTG VB B AL

3. Turn all material and information into repository.

(Optional: another group could get applicants:-from 5th City for spring
~home’ gardens- this requested by collegium)

i PREPARATION
1. Group brainstorm elements of an agriculture répository.
2. Gestalt list into repository arenas and divide group into corresponding

M number of units plus one additional unit to work on repository location,
: design, organization and reference system.
; 0 3. Before breaking up into working units, get out as many sources of mater-
;7 v I ials/information as possible. Units take note where their arena is
1 mentioned. Sources include: ICA Nexus, University Il. Extension Office,
i Chicago Parks Dept., C.A.P., U.S.D.A., Public Library (Michégan Ave.
2 E across from Wriggly Bldg. in old brick building behind Equitable Life),
t seed companies for catalogues, Appropriate Tech. Resource Center, 6100
E N S Blackston, Tllogro (Organic gardening), Franklin Grove, subscriptions.
: E FIELD EXERCISE
fi N 1. Each repository arena group acquire material or telephone for information
§ or write for resources. Also consult with other participants knowledgable |4
' T 17 in field of gardening.
' 2. Extra group works on repository design and sets up functional system and
b s reference catalogue.
X
|

REFLECTION

1. What were the highlights of this day for your group? For you?
2. What were your discoveries?
3. How can this repository be used?

e et o+ - meom o o

5 CONCLUSION:

Celebrate the victory of the repository.




7S: STH CITY

~.0BAL RESEARCH CENTRUM: CHICAGO DECEMBER, 1978

ECONOMIC CYCLE

. HUMAN AWAKENMENT LAB
PROFOUND HUMANNESS COURSE: SEMINAR #2, Hammarsjold
(REVISED Jan., 1979)

o

Zational Objective: Existential Aim:

INTRODUCTION:

Reflection on Lecture: images, stories, key words. Where

d did your. mind wander? Why? Pass out "Tired and Lonely" and have
§ 3 or 4 different people read it dramatically, with varying effects.

TIRED... (have someone read just the first stanza)

What images strike you in Stanza I? What other literature des-
cribes this same thing? What situations cause these feelings
to happen? When have you seen people in this state of mind? R
How do you respond when you feel like this? He says you shouldn'®
give in. What is an example of giving in? Not caring? What !
activities do you associate with giving in? What would it mean

for you not to give in? (The French have a word, "quisay",
exhaused; lit. "to draw water out of a well.")
LONELY . : . (have someone read just the second stanza)

What image does H. use to describe loneliness? Focus on the imagd
"path". What is he referring to? When have you seen people on
this path? What are the accompanying emotions, feelings, situ-
ations of this path? What is a time when you have been on this
path? Describe what it is like. What does he say about your
path? (by implication - not giving in, solitary, tired) _ How
does it differ from the other? How do you stay on this path?
What things do you do to keep on this path? Why is this path
important? How is it related to integrity?

BEYOND ME... (have someone read just the third stanza)

How is this one different? What should you do? Not do? Who do
you know who acts this way? Why shouldn't you complain? Who in
history has been chosen? How did they know they were chosen?
What were their qualities? When have you been aware that you had §
been chosen? What was it like? Why are some chosen and some not?%
What does "the way chose you" mean? What is other . literature, :
poetry, phrases that describe that? What is the obligation of
being chosen? What does it mean to be thankful for it? What
would it mean for you to be thankful for this?

Summarize insights and underline importance of standing presentd
to the journey.

IES

ART FORM (have construction paper, magazines, razors, glue) ]
We want to relate Care, Integrity and Fulness to our own lives by M
building an art form that reminds us of these dimentions of hum. |
l. List 5 images that allow you to stand before your care.

24|l Ldise 10 sayings/poetry that remind you of profound integrity.

3. List 3 personal symbols that help you stand Present to the
fulness of life.

4. Choose one from each listing to be represented by an art form.

LT

REFLECTION
[Have students put up art forms and do group reflection on them.

J§ CONCL.,

Have students complete the statement: Humanness is...




HDTS 5th CITY JAN-FEB, 1979
PROFOUND HUMANNESS

HAMMARSKJOLD: ""MARKINGS' (THE ROAD TO FULL LIFE)

"Tired and Tonely"

Tired

And lonely,

So tired

The heart aches,

Meltwater trickles

Down the rocks,

The fingers are numb,

The knees tremble.

It is now,

Now, that you must not give in.

On the path of the others
Are resting places,

Places in the sun

Where they can meet,

But this

Is your path,

And it is now,

Now that you must not fail.

Weep

If you can,

Weep

But do not complain,

The way chose you

And you must be thankful.




Awakenment
PROFOUND HUMANESS COURSE

* Meal Conversation #2 Lunch

R.O.
See the reality of
Songs expenditure and
; Acct/Absol demand as keys to
Meal : Meal Celebration - Contingency — Eat To Live [release of motivity
Intro. | Ritual/Let Us Feast E.A.
: 2 Struggle with depth
care of others.

Read Quote: "Man reveals himself in all his strength only
when his utmost capacity is demanded"
Read it again.
Have several individuals read it.
Ask "What is another way to say that?" Get out several
answers

What images or life scenes do you associate with this
statement? What kind of situations is this quote talking
about?

What is the response indicated by the quote?

What blocks people from making such a total response?

What is needed to unblock people today?

?anclu— f Community development has precisely to do with such unblocking %
: sion # of people. .

Meal - Announcements
Conclu- . Send .out
sion ; Ritual

; Right !
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PROFOUND HUMANNESS COURSE:
leobal Research Centrum: Chicago LECTURE #2 Profound Consciousness : December, 1978

G N St
1) LA
LR XS

EXISTENTIAL
DYNAMICS

INTEGRITY EFFULGENCE

) allow consc 'ne
j of care to be
based

Awareness

-h
1o
m

OB e

d Signific.
B of Own
it Life

®our harvest

p
¢
i
&
il
EN

33

N

Al

L

S

i

Live

out of
Undeniable
Experience

3

SAIONA

R

Exposed”
in Action §

P

- - f crerm oS o\ gher Faty e Aas STt el * e ALt iner it e A ST )G 4a (8 A8 dy " Toxr Mg VL apd TR e SPVELS Thetn 290 Yest o © ST e teate wares e s a1
ﬁ?“ cie c-;* ~J Care for ~ Creativity is
cant ought ol eation decision

Struggle
with

Responsi
bility

Related- §
ness _f§§ for history

\

your ‘own

s calling - in ambiguity

(%

Y.

33

eTen

£
(0

'.,;\‘;'

I O T e T N &% e R e N g T T R S R T v e

lcare released
Pain Discipl- jthru structures
ined
Style

Appropriaty
owvn Caring}

Freedom iP1an

P




HDTS 5th CITY

JAN-FEB, 1979

PROFOUND HUMANNESS

GANDHI'S JOURNEY

Nothing about the young Gandhi walking down a gangplank in Durban harbour
in May, 1893, however, indicated a vocation for asceticism or saintliness. The
future prophet of poverty made his formal entry onto the soil of South Africa in
a high white collar and the fashionable frock coat of a London Inner Temple barris-~
ter, his briefcase crammed with documents on the rich Indian businessman whose
interests he had come to defend.

Gandhi's real introduction to South Africa came a week after his arrival,
on an overnight train ride from Durban to Pretoria. Four decades later Gandhi
would still remember that trip as the most formative experience of his life.
Halfway to Pretoria a white man stalked into his first-class compartment and
ordered him into the baggage car. Gandhi who held a first-class ticket, refused.
At the next stop the white called the policeman, and Gandhi with his luggage was
unceremoniously thrown off the train in the middle of the night.

All alone, shivering in the cold because he was too shy to ask the station-
master for the overcoat locked in his luggage, Gandhi passed the night huddled
in the unlighted railroad station pondering his first brutal confrontation with
racial prejudice. Like a medical youth during the vigil of his knighthood,
Gandhi sat in the dark station praying to the God of the Gita for courage and
guidance. When dawn finally broke at the little station of Pietermaritzburg, the
timid, withdrawn youth was a changed person. The little lawyer had reached the
most important decision of his life. Mohandas Gandhi was going to say "No."

A week later, Gandhi delivered his first public speech to Pretoria's Indians.
The advocate who had been so painfully shy in the courtroom in Bombay had begun
to find his tongue. He urged the Indians to unite to defend their interests and,
as a first step, to learn how to do it in their oppressors' English tongue. The
following evening, without realizing it, Gandhi began the work that would ulti-
mately bring 300 Indians freedom by teaching English grammar to a barber, a clerk
and a. shopkeeper.
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PROFOUND HUMANNESS COURSE: SEMINAR #1, GANDHI

GLOBAL RESEARCH CENTRUM: CHICAGO JANUARY, 1979

e Y

1. Lecture reflection: What images? Most engaging vart? Where experience

INTRO. an "a ha"? Where were new windows on humanness opened up for you?
2. Brief context on charting. Assign individual studv for 15 minutes.
GANDHI The Journey That Took An Unexpected Direction )
Gandhi's The Encounter The Coming A New
Arrival On The Train To Terms Beginning
efender |The The The The New The First Actions

ggf The Situation |Happening Vigil Decision
M ich
I 1 {2 3. 1 4 s 1 6 1 7 g8 1 9 101 11 |12 13 ] 14§15 |16

0 1. What is the popular image of Gandhi you held before reading this? What was
your image of him on arrival at Durban?

v 2, What were the elements that made up the transforming event? What was the

E situation, the happening? What was the struggle during the night alone in the
station? What alternatives did Gandhi have? What was his decision? Where have
you had a decision like that to make? What comprised his new consciousness?

M 3. What strategy did he begin? What did that reveal about his decision?

E 4. Who are some other people (in history, literature or know personally) with
a similar experience? What happened to them?

N /PERSONAL TIME LINE

T 1. Individually write down some of the key events in history (20th c.) that have
had some effect on your life. Get events up on a corporate time line:

s 1900's | 10's [ 20's | 30's | 4n's [ 50's [ 60's | 70's
2. Have several persons indi-

11 | cate where their life spans

fit the world events timeline. Reflect on the events they lived through and
what effect that had on their lives. What has it meant to live in these times?
What has that done to our awareness?

3. Each person draw his own personal time line from birth to death, marking the
key events. Draw major divisions and title each section to hold the journey.

4. Call for several people to put their time lines on the board. Get a variety
of age phases, men and women, geographical variation.

REFLECTION

l. What strikes yvou about these timelines? What do the titles tell you about
the journey involved? What were the turning point events in those timelines?
2. Where were you surprised by your own timeline? Where did you find yourself
being unaccountably forced to deal with a new reality in your life? What did
you become conscious of in the process or as a result?

1 3. How does your timeline journey compare with Gandhi's? How would you talk
about the journey of your own life? What poetry could you use to describe it?
4., What did you discover in your own journey that is meaningful for every person]
5. What does this exercise tell you about your future?
CONCL. | Indicate the gift every life is. Sometimes it is experienced as harsh and won-

drous, or as terror and beauty (the "terrible beauty" of Irish existence in
Trinity), or arbitrary fate and meaningful destiny. Humanness is deciding the re-

lationship to take.
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Human Awakenment
Lab
PROFOUND HUMANNESS COURSE

" Meal Conversation #1 - Breakfast

R.O.
Course Orientation Consciousness
Welcome to Lab -Raising Conversation
: Songs E.A. :
INTRODUC- § Accountability/Absolution Excitement about new adventure
TION : Rituals/Let Us Feast ' into depth awareness of selfhood
. and’ service.

. 2. To Go First . ‘foent'
Time

Profound

fProfound
: Course/Prag

Profound EPractical
Consciousnéss Exist.

 Collegial |New Life
'Wrestling [Perspective]

Transist to conversation with a line

Read Quote "Suddenly beneath the ordinariness of our most
familiar experiences, we realize with horror that what is
emerging in us is the great cosmos"

Have several Individuals read it aloud.

Ask "What is another way to say that?"

What words or phrases struck you as you listened to this?
SUBSTITUTIONS: A. Get out a list of events for "the

: ; ordinariness of our most familiar experiences".

g CONVER- § B. What are some other words for "the

4 SATION  § great cosmos'?

C. Reread the quote making substitutions.
What happened to you as you listened to that?
How will you be different?

Concluding remark.
Announcenents
. The Send Out
Closing Ritual.




PROFOUND HUMANNESS

CONVERSATION #1
Breakfast

"Suddenly beneath the ordinariness of our most familiar experiences,
we realize with horroe that what is emerging in us is the great cosmos.'

CONVERSATION #2
Lunch

"Man reveals himself in all his strength only when his utmost
capacity is demanded."

CONVERSATION #3
Dinner

"Make no little plans. They have no magic to stir men's blood - and
probably, therefore, will not be realized." :

CONVERSATION #4
Breakfast

"Listen I do not offer you the old smooth prizes; I offer you rough
new prizes.
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5th City

IIUMAN AVAKENMENT LAB

PROFOUND HUMAMNESS COURSE:
Global Research Centrum: Chicago

METHODS LAB

ECONOMIC CYCLE

December, 1973

. Rat. Obj.: Clarify the common indicative experientialrealm
of human profundity using P.H. charts as screen

Exist. Aim: Experience woinder at the mundane presence of
Human depth in the world in others and in own self.

INTERNAL QUALITIES OF PROFOUND HUMANNESS

EXTERNAL MANIFESTATIONS OF PROFOUND HUM.

PRIMAL EXPERIENCE

PROFOUND CONSCIOQUSNESS

PRACTICAL EXISTENRCE

HUMAN VOCATION

Meal Meal Meal Meal
"The Great Cosmos" "Man Reveals Himself" '"Make no Little Plans" "I Do Not Offer"
Talk The Realm of Talk The Dynamic of Talk To Be Alive Talk The Twelve Light
Profound Human.s Profound Iluman.s Today ‘ Up One Another
Primal Profound . Practical Human .
Experience | Event Conscious- |[Integrity Existence | Action Vocation Declaration
" a Dynamic ness
of Mystery Care Totality Creativity
- Profound
Humanness ’
Consciousness Effulgence Corporateness Presence
GANDHII SEMINAR HAMMERSKOLD SEMINAR LAO TSU SEMINAR TAGORE SEMINAR
P LECTURE REFLECTION P LECTURE REFLECTION P LECTURE REFLECTION P LECTURE REFLECTION
1 | Gandhi Charting 1 | Hammerskold Charting Lao Tzu Charting 1 |} Tagore Charting
2. | Gandhi Study 2 | Hammerskold Study Lao Tzu Study 2 | Tagore Study
3 | Timeline Exercise 3 | Decor Exercise Life Thrust Exercise 3 { D.C.P. Exercise
New Insights? P Humanness Is...? What learn? P Life Today?

IMPERATIVES/EVALUATION
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10.
11.
12.
13.
14.

15.
16.

Additional costs: such as legal, audit, insurance, transport,
accounting and advertisement.

Management: Describe the management requirements.

Finance: Describe the method of financing.

Wages: per individual per month (structure wages to accelerate with
business development so provision is made for adequate capitalization
and protective investment).

Timeline: Describe the number of days and minimum tasks necessary to
set up the operation.

Renovations: Describe renovations needed including walls and
construction, plumbing, electrical, etc.

Space: Designate space requirements in number of square feet.
Spacial recommendation: Identify the location of industry in pro-
jected space or building.



HDTS: STH CITY INYSTRY MODULE

VI. PRACTICAL WORKSHOP
REVISED December 6, 1978

GLOBAL RESEARCH CENTRUM: CHICAGO QCTOBER, 1978

Rational Objective: To teach a method of Existential Aim: To experience a way of
selecting the best potential industries getting hold of industrial development by
for a community from among a large number focusing on a realistic picture.

of possibilities.

3INTRODUCTION: Rehearse the industrial development process (see diagram) and point out
H that the workshop focus is on the "focusing down" section and that market research has
already been initiated. Using 5th City as the community...

INDUSTRY BRAINSTORM Get list on blackboard, eg,
1. Electronic parts -

...brainstorm on board possible industries 2. Maintenance
which:

1. wuse available raw materials. 2. ?;ii:oizc cling
2. do next step pProcessing. 5. Sewin Y
3. wuse available labor effectively. 6. Hortigultural

4. service newly discovered markets.

INDUSTRY SELECTION bt JProd|Per [Raw Capitalll

Mark on chart: are reasonably sure (+), ;;ﬁﬁgsff‘ Tech |snl |mat reqmts.|#
doubtful (-), or lack knowledge (o) as Electr'c! N + "
to: Maint. +
1. available guaranteed market. Millwrk -
2. accessible production technology Trash -
(facility, equipment, tech. exp.). Sewing +
3. available personnel (management, Horticul. -
labor, legal, accounting).
4. available raw materials.
5. distribution costs
6. capital requirements..

Group evaluate industry potential by
putting marks in appropriate places
on board chart.

Art form conversation on the board and pick the five most likely.

INDUSTRY ANALYSIS

Break into five-groups; each group appoint a scribe; -talk through the follerw-

ing questions and write report to the group:

1. Description: What kind of units would be produced?

2. Market: Who would buy them?

3. Price: At what price would they be so0ld?

4. Volume: How many would be sold in a year? Quarterly?

5. Skills: What skills would be necessary?

6. Employment: Number of employees (based on volume).

{ 7. Equipment: Itemize equipment needs and estimate cost; list sources of

] funding for cash.

8. Facility: What will be the cost of the facility including space lease,
telephone and utilities?

(Continued other side)

: EQHEEHﬁIQH: Plenary report and reflection: Insights? Learnings? Significance of this"
d industry analysis? What further questions? What do next in industrial development?




d FDCS: STH CITY INDUSTRY MODULE |

V. RESOURCE PANEL
REVISED December 6, 1978
GLOBAL RESEARCH CENTRUM: CHICAGO OCTOBER, 1978

Rational Objective: To acquaint participantd Existential Aim: o dispel the mystery

with the various resources available to and close the distance of public and pri-

enable industrial implementation. vate resources through an interchange and
stories of local achievement.

%:INTRODUCTIOH: Introduction of panelists.

PREPARATION SUGGESTED PANEL ARENAS:
Moderator leads an invitatory conversation
with the participants:

M - Who here has ever worked in a small in-
try?

Treasury Dept., Regnl. Comptrollerfl
Venture Capital Firm. i
EDA Regnl.- Tina Dolgolpol

"0 - Who has tried to start up one? What? gozme:c1al len?ing f7Cili;§
- What did you encounter in the process? | P ;s Ty Tep. h ?Fge sma
vy I ~ What issues would be of utmost concern Mar et.researc irm . .
X Economic Development Commission

to you if you were to attempt to get a Uni. Chicago Business School
E small industry started in a community : g

like this or the one you come from?
M (1ist concerns on blackboard and circle

[ group's most important). ' o

PANEL

Moderator calls upon the panelists to say a word about what they do and
address all or part of the following questions:

T 171 - What has been the greatest contradiction you had to overcome in local
industry development? How did you deal with it?
S - What would a community have to do to get government funds to enable

industry to start up?

- What kinds of consulting and training services are available to community g
industries?

GROUP-PANEL DIALOGUE

1. Moderator calls upon participants to ask questions of the panelists.

2. Moderator invites panelists to ask a question of the group.

3. Moderator asks for closing insights and comments from the group on
this event.

f CONCLUSION: Moderator thanks the panelists and invites further informal dialogue.




DESCRIPTION OF POTEMTIAL IVY CITY INDUSTRINS (SAMPLE)

1. CUBE-COR: a plywood industry that processes raw materials into furniture used as
as book shelves, tables, children's chairs, stereo cabinets, etc.

2. AUTO REPAIR: an automotive service center that has transmsssion repair, motor
overhaul, tune-up, paint and hody work, and c¢eneral service and anspection
readiness.

3. PRINTSHFOP EXPAMSIOM: the expansion of the present space, capacity and
sonhistication, and increased employment.

4, ELECTRONIC ASSEMBLY: suagested by a former SBA contact atkttime when shace
was not available.

5. SYNTHETIC OIL DISTRIBUTION: the warehousing, selling and dstributing of
synthetic oil. (note sppcial folder)

6. VAREHOUSING: for short temm storage until apace is filled.

7. ALWMIMIDZ “IINDOW ASSEMBLY: receiving kits to f£ill orders for such companiana
was 'ashington Plate Glass. (this could include door ascembly, window
gscraens and storm windows)

8. LANMDROMAT: offering %ntal lavndry services, ineluding coir operatad wachers
"~ and dr7 Gryers, ccin cssrated &y clzaning ox "send out’ cay cleaning
home cleznive wentnls :uch ¢ cuymet and uphclsicy slearing equipment. A
washing and foldung saveica vow'd also be rrevidad.

9. COMVENTEICD 17TI7a': ‘o serviee %ho marketing and convenience needs of the

Vot

community, it wnand oontsin a complaze line of groceries, packaged and
fresh meats, rcn-prreseriptive drves and cosmetios, Ocher convaenienres

such as fast frods doli, beke shon, hariwere. noltions, maca®ines, etc. would
ke availazle fc ~urchase. It would bhe consuner sensitve throuwrh

onqgoing zQrveveo.

10. RNCYCLING PLAT OPERATION: the collection, eoriing and storage of aluminum
cans, newspaper, gkass and tires for distribution to local buyers.

11. TEMPORARY WORK COPPS: a work eorps of uncrmloyed and undexremployed people
with divarce skills to do termorary work such as moving and transfer,
refurbisning and cleanina, nminor repairs, etc.

12. BUILDING 2ND CCHETRUCTION COMPENY: a company of gsemi-skilled and sxilled
Cra“tamen who wonld 1o rerodeling, ranovation, reof repairs. general repairs.
additions and contrasiing from develovers for new construction. Contracts
th»ough SBA, city housing agencies, etc. would be souqght.

13, 10t TEZCIMOLOGY ASSEMBLY: contracts with SRA, GAS, Mavy. etce

14. VAIT AMD CAP "ASH: the cleaning and washing of custon vans thiouth a srecial
tevar recycling process. Contracts will be sought with covernment mctor

pools, the police department aad other agencies that have £lcets of

-ahiiclas. At present there appears to be no van washing facility in the
northeaster section of D.C.

15. BUSINESS AYWD INDUSTRY DEVELOP!EMT CORRORATION: The expansion of ICCO (The
Ivv City Cormoration) to do broad based industrial and cormercial development
in Ivy City and Trinidad areas to provide skill training and up -qrading
devices, and management training facilities and the overall coordination of

the industrial complex.

OTHER UNEXPLORED OPTIOMS: (1) packaginea- (2) textiles: (3) contracts
secured through economic development agencies: C.U.P., GUBC, MAGGIE, ETC.
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GLOBAL RESFARCH CENTRUM: CHICAGO
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IV. IMPLEMENTATION LECTURE
REVISED December 6, 1978

OCTOBER, 1978

Rational Objective:

Introduction: Reiterate the aims of industrial development:

training, (4) self-reliance.

Ancillary Industry

To lay out the implementary systeﬁs
necessary for local industrial developmeat.

Proceséing Industry

Existential Aim:

AL L0311 VY o

To experience new possibility through
a corporate structural approach to locel industrial de-—

(1) Income producing, (2) employment, (3) skills

QA A A £ A W A LR 4

Service Industry Home Industry
PROGRAM Guaranteed |Potential Simple Capital- Public Unemployed | Private Outlet
Market Expansion Next step Light Contract Skills Capital Suppliers
DEVELOPMENT .
KEYS Trade Secured Packaging Labor Start-up Repair & Family Homemakers
Territory Contracts Intensive Funding Maintenancd Industry Part-time
II Developmental Center Shoe-string Initiation | Comprehensive Planning Managerial Training |
Campaign Campaign Campaign Campaign
PRACTICAL . : C c
Industrial | Low Local Immediate Products Space lay- { Corporate ommon
ACTIONAL Shed Overhead Market Turnover Discernment ggﬁuﬁ{: v Planning Operations
SCHEMES Plan
Multiple High Loaned Simple Business Phased Record Specialize
Enterprises | Adaptability Equipment Production | Option skil}sDevelopment] Systems Training
III Development Corporation Investment Systems Marketing Promotion Products Refinement
GUILD R N .
) Established | Prospective | Equity/ Loan Advertising | Market Increase Sharpen
TASK FORCE Businessmen | Investors Leverage Acquisition| Campaigns Research Production | Finishing
j FUNCTION .
Potential Legal Grant Establish Contracts Sales Streamline | Improve
.JLaborers Form Proposals Guarantees | Procurement | Events Assembly Packaging
v Technical Access Seed money Location External Relations Operatidnal Services
AUXILIARY JResident Field Parent Letters of | Environment] Retail Initial Debt-re-
| SUPPORT Consultants | Trips Company Credit Design Outlets Book-keeping tirement
. Monitoring
ROLE Advisory Skills Revolving Vendor Regional Special Investment | Guardian
Network Repository | Fund Credit Plan Programs Catalyzatioq Help




HDTS: STH CITY INDUSTRY MODULE

II. FIELD SEMINAR
- REVISED December 6, 1978

GLOBAL RESEARCH CENTRUM: CHICAGO OCTOBER, 1978

Rational Objective: To demonstrate the use |Existential Aim: To experience the impact |
of the industry programs in a particular of a community's use of tactics to imple-
community through the document tactics. ment a new turn in its economy.

INTRODUCTION: Reflection on the contextual lecture: (1) What do you remember from the
lecture? (2) What are examples of the various types of industry from your own commun-
ity?

TACTICAL REVIEW , .
1. Pass out 5th City documents and walk through the charts:

~ Vision: What do you notice as the vision of Sth Citizens, especially M
M : in regard to industry? What would be some of your hopes and dreams for #
this community? For your own community? !

0 - Contradictions: What do you notice is blocking this community in the
arena of industry? '
\Y I - Proposals: What dre the industry proposals here? What are the advan-
tages of these strategies in 5th City? In your community?
E - Tactics: Ask objective questions on the chart (How many arenas, how
many paratactics and names, how many tactics related to industry). :
M 2. Pass out industry tactics plotting sheet with 4x4; divide room into four ;
1 = parts, each sub-group taking a fourth of the subtactics and- plotting O
E them on the program 4x4. Representatives from each group put plot from
their group on the board. Add other industries done since the consult.
N 3. Reflect on the board plot: What strikes you about the plot? Where has
. 5th City put its emphasis in terms of industrial development? Where are §
T , tactics missing? Why? What contradictions are handled by these tactics? §
How do you suspect the vision of local residents is realized through
S these tactics? What does this plot tell us about the next moves in 5th
City? '

4. Pass out list of potential industries for 5th City and briefly discuss it.g

TOUR

l. Go first to the Industry Center and observe the industries operating

' there: Cube Cor furniture modules, alarm systems installation, window
insulation assembly, body shop and radio/tv repair shop. Check list of
potential industries to see what other industries could locate there or
as part of an expansion of the Industry Center.

II] 2. Go to the projected site of the automotive Center and vision possible
components that could operate there. 5th Citizen guide tells story of
automotive center development progress.

3. Observe the 5th City Construction Co. at work on one of its sites and
discuss with Mr. Glover the work of the company and its future planms.

4. During the tour observe other potential industrial sites for expanding

with new industry.

REFLECTIONS:

1. Conversation on impressions of 5th City industry and on what the next
great leap in industrial development must be.

2. Discuss what is standing in the way of this leap and how to move.

3. What did you discover about doing local community industry?

{3 nd




HDTS: 5TH CITY INDUSTRY MODULE

III. TECHNICAL ENCOUNTER

;| REVISED December 6, 1978
’ G&QBAL RESEARCH CENTRUM: CHICAGO ‘ OCTOBER, 1978

Rational Objective: To see how small scale |Existential Aim: encounter a dramatic
industry is successfully initiated, operated|illustration of the implementation of
financed and supported by local community. |local industry.

| INTRODUCTIOil: Context visit to 'a small I1linois town with a variety of small industriesf

Pass out maps and introduce the trip and practics. Highlight elements of special in-
terest on the visit.

PREPARATION:

l. Group discussion of the key things to look for during the investigation
of the town's industry.

2. Build a screen of questions in relation to 1ndustria1 initiation, market- j§
ing processes, employment profile, finance and community role. Include
things like the percentage of community people employed in the local
industry and how it is owned and operated.

Divide into groups appropriate to the number of industries to visit
on a rotating basis.

VISIT:
Options for the industry visit include a rural industrial town of under 1500,
or an exurban mixed community about 2000, or a suburban Chicago ethnic

community under 10,000. The Economic Development Commission in Chicago is
a helpful source in selecting the town.

REFLECTION:

1. Return to program center for reports and reflection.

2. Discuss the impressions and outstanding features of the visit. Cover
areas of finance, production, employment, marketing and community re-
lations. Discuss current contradistions and future plans.

3. Push for the technical wisdom learned about creating and sustaining
light industry in local community. Get a list of the 10 major learnings
for successful industrial development.

: CONCLUSIOH: What new insights did you get on this trip in regard to economic develop-
d ment? What is the human element in industrial development?




BDTS: 5TH CITY "INDUSTRY MODULE
GLOBAL RESEARCH CENTRUM: CHICAGO

Ratlonal Objective:

I. CONTEXTUAL LECTURE
REVISED Decepber 6, 1978

To lay out the arenas of appropriate |Existential Aim:

OCTOBER 1978
Experience the wide variety of industrial

industry for community economic development.

INTRODUCTION:

Economic objectives:

possibilities for local development.

I Craftsmanship Recovery Local Marketing Special Skill UtilizationfLow Individual Investment
HOME Artifact Expanded Retail Standardized Elders Homemakers | Private Individual
INDUSTRY Crafts Hobbies Contracts Crafts Handicraft Part time Capital Pace
Custom-made | Traditional | Outlet Novelty Handicapped | Artists Particular | Piece
Goods Axrts Suppliers ‘Shops employment Enterprise | Skill Work
11 Marketable Services Industrial Devlpmt. Ctr. Unemployed Skills Cooperative Funding
Repair & Construction Market Start-up Former job Disused Local Park
SERVICES . . skill . . & .
INDUSTRY Maintenance } Company Research Funding 1 Skills Constructio} Maintenance
Equipment Entertainmnt] Advertising | Industrial Hobby Common Street Trash
Rentals Fields Operation Entrepre- Related Labor Maintenance| Removal
neursh%g_ '
III Resource Utilization Regional Market Skill Upgrading Extended Investment
Agro Forest Self Local Technical Apprentice | Community Private
PROCESSING Products Assets Distribution] Needs School Practice Shares Investment
INDUSTRY )
Land Recyclable Low Minimal Business On-the-job | Government Corporatiory
Resources Materials Competition | Transport Courses Training Backing Interest
IV : . . .. . . . .
Employment Intensive Guaranteed Market Skill Training Outside Capitalization
ANCILLARY Piece Specialized| Parent Potential Upward Semﬁrli‘é Parent Government
INDUSTRY  JAssembly Production | Industry Expansion | Mobility usage = | Industry Grants
Packaging Sub- Trade Secured Skills Management| Equity Bank
Operation Contracting| Territory Contracts Upgrading Training Transfer Loans




HDTS: 5TH CITY

IT. TFIELD SEMINAR
TACTICAL PLOT

GLOBAL RESEARCH CENTRUM: CHICAGO REVISED December 6, 1978

INDUSTRY MODULLE

OCTOBER 1978

o st
INDUSTRY PROGRAMS
INDUSTRY TACTICS:
I Craftsmanship Local Special Skill Low Individual
3 Building Materials Recovery Marketing Utilization Investment
4 Repair Equipment
6 Finance Clinic HOME
10 Local Investment INDUSTRY
12 Loan Fund
15 Development Capital
18 Planning Consultations
25 Skills Bank - - -
28 Labor Recruitment 1 Marketable Industrial Devlpmt Unemployed Cooperative
33 Union Commitments Services Center Skills Funding
38 On-Job Training
131 Automotive Center SERVICES
133 Flea Market INDUSTRY
136 Assembly Plant (electronics)
138 Development Corporation
139 Factory Facility (manufac-
turing operation) Resource Regional ' Skill. Extended
140 Construction Company 111 | Utilization . Market Upgrading Investment
141 Sales Promotion ’
142 Local Advertising
143 Marketing System PROCESSING
INDUSTRY
v Employment Guaranteed Skill Cutside
Intensive Market Training Capitalization
ANCILLARY )
INDUSTRY . . ’




HDTS: 5TH CITY COMMERCE MODULE
VI. PRACTICAL WORKSHOP # 3

GLOBAL RESEARCH CENTRUM: CHICAGO JANUARY, 1978

§ Rational Objective: To learn the process [ Existential Aim: To experience the
i of tactical planning in designing a d catalytic role of auxiliary in imple-~
N merchandising survey for a local retail § menting local community commercial
store. ® development.

Introduction: Context group on workshop function and desigm, including time frame.
Explain the survey of the community's merchandising needs is to determine the ,
types, quantities, and prices of products people would purchase locally if available.g

Brainstorm the information we would need in order to locally
provide the community with necessary goods. (Look at ways to reveal
local buying patterns through discovering needs, wants, capacity to
buy, and attitudes.)

Gestalt brainstorm into arenas of concern.

Divide group into sub-groups, each working with a different arena
of concern.

1. Within each group create 5 key questions aimed at discerning the
"market" in 5th City for Superfoods. '

Sample questions: Who buys for your family? how often? where?
What products do you make special trips to buy?
What products do you want to buy but can't?
What products do you buy from mobile venders?
Make a wall chart of your group's questions.

Regather as total group. Put up charts. Read each group's questions. §

Look for gaps. (What information would be left out if we used only
these questions?) Add appropriate questions.

Discuss briefly how the survey would be set up. Who would do it?
When would it be? (consider merchandising survey as part of a future
workday in conjunction with 5th City's comprehensive census survey.)

R Conclusion: Decide next steps to be completed before doing survey. (e.g. chart
g for compiling data.)

Reflect on the workshop process and learnings.




| HDTS: 5TH cITY

COMMERCE MopuLE

VII. ACTION

GLOBAL RESEARCH CENTRUM: CHICAGO

DECEMBER, 1978

:> Rational Object:ive: To do a market re-

search survey in 5th City and initiate

Existential Aim: To experienée the con-
tradiction in the local market through

steps in a 6 month 5th City Superfoods mar- |direct contact with local people, and see

;: keting campaign.

the possibility of turning the market to
the advantage of 5th City business,

i INTRODUCTION: The 5th City shopping center suffers from a lack of local community

support. This is a marketing issue of how to get large volumes of residents to
develop a pattern of support for the stores, We will do a door-to-door survey today
to discern the contradictions and ways to shift community patronage.

SRy

TAFGATITA A A RIS A F TR e, ﬂ-‘,?.’v:-‘-‘ﬁ‘-"‘ .

DA" PN 12

PREPARATION
l. The story of the 5th City

shopping plaza, including past promotional

schemes, pricing history and present customer profile.

M 2. Workshop what a resident questionaire would look like, What wouldlit
need to contain?

0 3. Create questionaire form, arrange other practics for 40 block survey.,

v I

E

M

E FIELD EXERCISE

N Do market survey in 5th City, then return to tabulate data into charts that

can be used in the Reflection

T Iq

movement.

REFLECTION

[1I]

1. Gather as a whole group and reflect on the survey experience.

2. Discuss how a promotional campaign could be designed.to meet customer
needs and to solicit their patronage.

3. Outline the steps required for the campaign and recommendations to the
Businessmen's Association on the elements and timeline for the campaign.
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HDTS: STH CITY COMMERCE MODULE
VI. PRACTICAL WORKSHOP # 1

JANUARY. 1978

Rational Objective: To learn the process of § Existential Aim: To experience the
tactical planning in starting a retail | catalytic role of auxiliary in implement-
merchants' association. ing community commercial development.

Introduction: Context group on workshop function and design, including time frame.
Remind participants of the number of 5th City tactics which relate to a merchants'
association. Refer to several and read aloud, such as 73 (business advisors), 80 (busi-
nessmen's directory, 99 (business symbol), 141, 142,143, 144 (cooperative efforts.)

1Discuss the purpose and functions of a merchants' association. Be sure to
explore the merchants' responsibility for the total community and the possible
cooperative efforts, such as sharing accounting and auditing services, on
their part.

2. Elicit from the group some of the key struggles facing small business in
small communities.

Brainstorm actions which would begin to deal with these issues.

Gestalt into arenas.

Divide into 2 groups.

Group 1 will design a merchants' association. Ask questions about its
purpose, functions, organization, and membership. Explore how the following
concerns will be handled: business promotion, relations to public services
like wutilities and street maintenance, loan funds, the look of the
commercial area, town design, and management training. Write a paragraph
which would include what the association would look like, how it would be
initiated, when, where, and by whom. Group 2 will create a year's timeline
of activities in which a merchants' association would be involved.

iy 2 ST

Regather as total group and build a common timeline. Be sure to consider
events already scheduled in local community that would give the association
an advantage or would block further activities in those time slots.

Read the paragraph from Group 1 describing a merchants' association. Ask
further questions: How would you recruit for a merchants' association?

What blocks do you anticipate?

What "'special" tactics would be needed for winning trust?
Revise the paragraph as needed.

Conclusion: Reflect on the workshop process and learnings.




§ HDTS: 5TH CITY COMMERCE MODULE
VI. PRACTICAL WORKSHOP # 2

: GLOBAL RESEARCH CENTRUM: CHICAGO JANUARY, 1978

f Rational Objective: To learn the process of ; Existential Aim: To experience the

§ tactical planning in starting a retail H catalytic role of auxiliary in

# store operation. ® implementing local community commercial §
: B development.

Introduction: Context group on workshop function and design, including time frame.
Remind participants of the power that a retail store has in enabling morale of a
local community, e.g. store in Cannonball (Inyan Wakagapi HDP.)

| 1. Artform retail store checklist, page 6.(Use categories '"Feasibility and
Design, Set-up and Initiation.")
2. Discuss what the retail store would look like for the assigned location,
the H.D.T.S.
| 3. Divide into 4 groups. Assign participants to these work arenas:
Merchandising, Operations, Finances, Personnel

§ 1. In sub-groups brainstorm actions within given work arena needed to set
' up the store for the H.D.T.S.

# 2. Gestalt actions and arrange in phases.

§ 3. Decide all practical matters in relations to your arena: when, where, who

4. Create a timeline for immediate implementation.

1. Regather as total group and report briefly.

2. Create a common timeline. Check the H.D.T.S. calendar (events already
scheduled within the "community" which would block store hours of operationj
and the regular daily activities which create an advantage for the store.)

3. Assign personnel to complete plans and initiate the store. A survey
of community needs and wants may need to be designed by this group.

Conclusion: Reflect on the workshop process and learnings.




GLOBAL RESEARCH CENTRUM A ODULE.
COMMERCE
. h IV. IMPLEMENTATION LECTURE
CHTCAGO OCTOBER, 1978
Rational Objective: To lay out the implementary systems |[Existential Aim: To disclose the great possibilities for
key to building commercial services in.a community, local businessmen and the community to work together in
. ' ‘ creation of viahle c . q.
Introduction: Sociological humanness of commercial services.’
DXMPLLTo AELIZP T sodd s
Capital Funds. Co-operative Enterprises| Market Promotion Management Training
PROGRAM Revolving Bank Common Bulk [Multi-purposp Buyers Suppliers Record Cash Flow
Loan Fund Financing . Purchasing | Facility Survey Survey Keeping Management
DEVELOPMENT : :
KEYS Local Grant Local Busin. | Funding Cost Product Market Production
Investment |Processing Association| Events Analysis Packaging Analysis Methods
Formal Generate Products ﬁevolving
Business Association Commercial Space Promotion Campaign Loan Fund
PRACTICAL Systematic | Strategic |Centralize |Land Use Local Special Generate Short
ACTIONAL Visitation |Benefits Facility Plan Advertise't | Grants Initial Loans
Upgrade Cash Pool
SCHEMES Membership | Regularized | Beautificatn:Low Cost Corporate Special Build CoIlateral
Guidelines |Meetings & Campaign Rental Advertise't | Events & Dec'n-makind System
& Dues Celebration Present'ns | Polity
Planning & Promotion Core Leadership Role Gusiness Operations LEV Catalyzation
N ' : Training
- GUILD Future Growth Demonstrate .| Encourage Targeted Formal [ sociar For-Profit
f TASK FORCE . . R Successful Participt'n | Workshoppind Training Program
: Projections Phas;ng Enterprises ' Support OrganizationH
1 FUNCTION -
y \ New Enter- | Trouble Maintain Research Apprentice Regular Local gggf§gr
i i i Possib. | P | E tion | Polit X
B%éﬁgtion Shooting ﬁgfgéiénshps New Possib rogram valua y Organizat'
Insuring Technical Fiscal Liaison . .
] Longrange Systems Assistance Linkage Initiation Project Promotion
f AUXILIARY Tactical Hosts Construction| Banking Public & Proposal Site Catalytic
Y SUPPORT Monitoring | Community | & Archit.l- | Services Private Packaging Visits Events
: Councils Services
ROLE Catalyzes Regular Legal & Production | Initial Encourages | Local Demonstra'
Increasing |Visitation Accounting Technology | Research Local Motivity Highlight'
Participatn " Services Expertise Entrepren.
R L A3 O A AL A X s . oy X SRR TRas,  rtsy v REDUTK CRAIRAARS.
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COMMERCE MODULE |

SESSION V: RESOURCE PANEL

LOBAL RESEARCH CENTRUM: CHICAGO DECEMBER, 1978 §

e b

4 fational Objective: To become familiar Existential Aim: To experience the willing¥

{with the resources available for initiating }ness of public and private sector resources f

N small commercial operations. to enable local community commerce to :
: succeed.

f INTRODUCTION: Introduction of panelists,

PREPARATION SUGGESTED PANEL ARENAS:
Moderator leads an invitatory conversation{ spp representative, i
with the participants: Banker: Jeff Miller of Nat'l Blvd. |
1 -How many grew up with a neighborhood Bank or Don Ford of Community |
store? What are your memories? Bank of Lawndale. :
0 -What services have disappeared from Venture Capital Corp.: AMOCO, Mr.
your community that once played a sig- { Shaeffer.
v I nificant role for you? Business Counseling/proposals:
-What do you consider the most pressing | Isadore Flakes of CEDCO.
E needs in the arena of commercial ser- |Food retailing: Ray Caruso i
" ) ‘ vices today? What are the issues? Merchandising: Clancy Mann, Sears. |

PANEL

Moderator calls for reports from each member of the panel, éuccessively,
asking them to say a word about what they do, address the role of small

T 17 commercial business in today's society, and mention resources available for
development of local commerce.

GROUP-PANEL DIALOGUE

Moderator calls upon participants to ask questions of the panelists,
2. Moderator invites panelists to ask questions of the group.

3. Moderator sums up the panel discussion and calls for closing insights
from the group.

§ CONCLUSION: Moderator thanks the panelists and invites further informal dialogue.
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i HDTS: 5TH CITY : MODULE

.SESSION II: FIELD SEMINAR |
GLOBAL RESEARCH CENTRUM: CHICAGO : . DECEMBER, 1978

p—
{ Rational Objective: To acquaint students |Existential Aim: Impress students with :
d Vith the commerce tactics, present and pro- |how 5th City commercial tactics have begun M
3 posed, in 5th City. ‘ to transform a former blighted area to an F
; image of self-sustained, serviced comnunity

4 INTRODUCTION: Reflections on the contextual lecture: (1) What do you remember from
gthe lecture? (2) What are some of the arenas of commercial services breaking loose

3

TACTICAL REVIEW _ ,
l. Refer to your 5th City document: .

~Vision: What do. you notice as the vision of 5th citizens in regard to 3
- commerce? What would be some of your hopes and dreams for this community H
'For your own community? : ‘ g
—Contradictions: What do you notice is blocking 5th City in the arena

of commercial services?

~Proposals: What are some of the commerce proposals (business and fi-
nance) in 5th City? What seem to be the strategic advantages of these? i
=Tactics: Ask objective questions on the chart (How many arenas, how many f
paratactics and names, how many tactics related to commerce?), £
Pass out commerce tactics plotting sheet with 4x4; divide into four

groups (in place), each group taking a fourth of the tactics and plotting
them on the program 4x4. Representatives from each group put plot from
their group on the board. Add other commercial services established

since the consult. Also refer to the 5th City business directory to see
other businesses not covered so far. Plot some of them also. _

‘Reflect on the board plot: What strikes you about the plot? Where has

Sth City put its emphasis in terms of commercial development? Where are L

services missing? Why? What contradictions are handled by these tactics? A

How do you suspect the vision of local residents is realized through ;

these tactics? What does this plot tell us about the next moves in
5th City?

TOUR ,

1. Have 5th City Business Association members lead school on tour of com-
mercial enterprises in the 5th City area. Begin with the 5th City Shop-
ping plaza across from the HDTS. This includes Sth City Superfoods,
Stanley's Broasted Chicken, Stanley's Laundromat and Dry Cleaner, the
Sth City Financial Services Center.

Next look at site of projected expansion of S5th City business and make
notes on possible new businesses: that could be started.

If time allows visit some other commercial enterprises such as the 5th
City Transport Service, Floyd's :barber shop and Corine's Lounge.

(Task Forces could be split up and alternate these visits in 1 and 2)

REFLECTIONS

}J1. Conversation on impressions of 5th City commerce and on what the next
great leap in commercial services is in 5th City.

Discuss what is blocking this leap and how to move.

What did you discover about doing local community commercial development?
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COMMERCE MODULE

53,3k

SESSION III: TECHNICAL ENCOUNTER y

% GLOBAL RESEARCH CENTRUM: CHICAGO DECEMBER, 1978 f
§ Rational Objective: To expose students to Existential Aim: To have students exper- %
'the various components of commercial oper- | lence the required discipline to succeed ;
ations. at effective commerce. i

¥ INTRODUCTION: Context group on successful commerce depending on phasing the operation ﬁ
j into managable parts: (1) financing, (2) inventory control-turn over rates balance, i
§ (3) pricing/advertising, (4) accounting, and (5) customer relations. We will look at

| all this at the macro level in Chicago, then check it out in a small retail operation.

PREPARATION ' ‘ i

1. Tell the Chicago history as center of U.S. commerce: Sears Hdqtrs.,
Montgomery Wards, Merchandice Mart, Stockyards (gone to regional now be-

M cause of transportation costs), Chicago Board of Trade (International

center for farm prices). Also a great transportaion center.

0 2. Build a screen of questions to examine a retail operation (Hamburger U.),

a merchandising operation (Sears building), a pricing operation (Chicago
v I Board of Trade). Sample questions:

E  RETAIL OPERATION MERCHANDISING OPERATION PRICING OPERATION

How does McDonalds use . How has Sears organized How does world demands ﬁ
M the team to succeed at for rapid merchandising? effect local growers and, |
: store operations? What What are the critical in~- consequently, retail 3
E are the major components dicies they use for mer- Pricing? What are the '
of retailing? What is chandising? How do they basic components from
N the key to successful expand their markets? growing to public consump-
store operations? tion? What effects re- 3
T ’ ) tail pricing? )
VISIT

$

Divide into three task forces: é
1. Hawmburger University- training in retail operations, Ray Caruso.

EI 2. Sears Tower- walk through offices to see organization for merchandis- %

ing. Go to top and build a commercial grid of Chicago. Clancy Mann., ;

3. Board of Trade- examine pricing operation, E

SCREEN TESTING/REFLECTION

Movement III options: either return for group reflection on technical
/ visit, or interview several retail operations in 5th City to test the
Screens from the technical visit. If the latter is chosen it would have
to be integrated into the field seminar, leaving for the technical visit
II# in movement II of the field seminar and ending with the Sth City tour,
_ In this case a box lunch would be required to take, as the lunch hour
would come while the task forces were in the Loop. A local retail in-
terview might have the following questions: (1) What financing involved
in start-up? (2) How do you handle inventory operations? (3) What over-
head expenses involved? (4) what is major problem? (5) How attract cus-
tomers? (6) How has S5th City enabled you to succeed (diréct/indirect)?

| CONCLUSION: Discussion on commercial learnings: What did we learn on running a retail
operation? What are the major problems? What are keys to success in merchandising?
prhat are the edges in commerce today that a local community like yours can pick up on?




HDTS: 5TH CITY

GLOBAL RESEARCH CENTRUM: CHICAGO
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I. CONTEXTUAL LECTURE

COMMERCE MODULE

DECEMBER,

1978

Rational Objective:

To obtain a comprehensive picture
of commercial services in a local community.

Existential Aim:

To explode the arenas of services that
can enable a local community to become self-sustaining.

. e E s L gL L T T S M S i
Introduction: Economic Dynamics
Sales Team Market Research Consolidated Purchasing Product Shipping
I
Sample Volunteer Area Market F i i
. = I "ood Raw Product Freight
MARKITING Preparation |gysport Survey Testing Commodities |ilaterials [|Packaging landling
R n -
SIRVICES gint?act Community New Consultant [Fuel ManufacturedWarehouse Price
gning Story Products Liason Supply Goods Structures |[Advantage
Loc§l Busi§25§ Retail Business Service Operations llerchant's
11 Expansion (Existing) (New) (New) Association
LOCAL larket Building Food Household Repair Customer Community Community
Expansion Renovation Store Goods Sh S i Di
e ops ervices Plan Directory
Inter-
Local Finance Clothing llardware Community tainment Community Information
Market Consul tant Store Store Services Enterprises |Promotion Campaign
Community Savings and Loan Book~Keeping Financial
e Legal Form System .Operation Developument
Lommunity Capitali-
G ol Development zation [~Community Loan Accounting On-the-Job |Investment Loan
Corporation | Plan Funds ArrangementdSystem Training Proposals Management
SIRVICLS Ownership | Board of Banking Credit Daily Office Loan Grant
Models Directors Services Union Tallies Skills Research Proposals
v “Manager's Collegium Management Training Personnel Development Equipment Maintenance
MANAGIME!] ;
IMENT Community Site lanagement Quality Public Hiring Building Building
PLTT Plan WVisits [Principles Control Relations Policies Up-Keep Management
Meeténg Consultant {Cash Time SupplementaryAdministratdCGrounds Building
’Sche ule Talks IControl Scheduling {Training Procedures [laintenance Up-Keep
e 2 T R Ty  Lauss /sl o o s e il b o SN e v




HDTS: 5TH CITY

GLOBAL RESEARCH CENTRUM: CHICAGO

Introduction: Economic Dynamics

I. CONTEXTUAL LECTURE

COMMERCE MODULE

DECEMBER, 1978

MARKETING
SERVICES

Sales Team

Market Research

Consolidated Purchasing

Product Shipping

II

LOCAL
MERCHANDIZING

Local Business
Expansion (Existing)

Retaill Business
(new)

Service Operations
(new)

Merchant's Association

III

FISCAL
SERVICES

-

Community Legal Form

Savings & Loan System

Book-Keeping Operation

Financial Development

v

MANAGEMENT
SYSTEMS

Manager's Collegium

Management Training

Personnel Development

Equipment Maintenance
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HDTIS: 5th City ' . : Economic Cycle
HUMAN AWAKENMENT LAB

PROFOUND HUMANNESS COURSE:
LECTURE #3 Practlcal Ex1stence

lobal Research Centrum: Chicag

December, 1978
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HDTS: 5TH CITY

HUMAN AWAKENMENT LAB ECONOMIC CYCLE

PROFOUND HUMANNESS COURSE: MEAL CONVERSATION #3

(REVISED Feb. 1979)

\

GLOBAL RESEARCH CENTRUM: CHICAGO DECEMBER 1978

d1. Songs

| R.O.

2. Accountability/Absolution i Clarify the role of visioni

3. Meal
His a soci
#us of the

celebration: "The meal in motivating troops. .

al event and reminds ;
connectedness of life. f E.A.

4. Ritual : Grésp their need to decide §

to create vision for others

1. Read quote: "Make no little plans. They have

1 no magic to stir men's blood - and probably, there-

II

§ CONVER-§
§ saTzon

fore, will not be realized."

2. What words or phrases struck you?
3. Have somzone else read it.

4, What does the quote say?

1. What are some little plamns you've known? What
can they do?

2. Why does he say you should make no little plans?
3. Where have you seen people's blood stirred?

] What was the plan?

4. What direction is being called for that requires

§ plans that stirr the blood?

5. Someone announce a plan that will stir our blood! §

| All of the great turning points in history had to do

IIT

§ CONCLU- |
| s1oN

with such big plans.

1. Announcements

2. Send

out




AR SRR S ARSI ¥ TN It S A A R R RN SRR T ‘ R AR A A A G AR AT i A AR
HDTS: 5th City ‘ Economic Cycle B
HUMAN AWAKENMENT LAB %

Global Research Centrum: PROFOUND HUMANNESS COURSE: . December, 1978 g

? Ran.. 7 ll . . o ..(‘

(Y SRR S B GRS P RS S G 03 (R TR

DECLARATION CREATIVITY -

THE TWELVE TOUCHSTONES
LIGHT UP ONE ANOTHER

PRESENCE

L R R AL i DO DOt Sy e i B SR Y
Continual Universal Inescapable
Internal Exposure : | Relativity ) Selfhood
Visible Basic | Historical Basic | Enigmatic
Event Sien Dynamic } Engagement Dynamic Archetype
Constant : f Decisional Internalized
Mystery Interpretat'nj 8 Impact Affirmation
Public ; ) Sociological { Transparen
Consciousness Accountability Creativity Signlficatlon

1 n e b bt

D T A Y AR T S Lt SR ™ g P PR E RN IT I YRS ¢ T Y} e A ey

You Have The

Personal

Profound Been = Transfor—
Conc'ness § Integrity Gvn the . mation of
Chance Local :
to Be Community [
Behalf AlH
Social
Practical §* The Call
Existence § Action ) Decision
' to Win
Totality .
Corporateness ; »
TROAA oL i3 3Ty Al Ee wasiviaa 44 e e b el s o PP = Sl WSS .-’w_-q..-.-,yN:"d 70 ate for uavrie ©ote s rly Weirhe #0718 0 KB e b bt KIS e g T ot ) 4] YR Labial e T

External

The
Symbol

Pioneer'g
B% All

Human
Vocation

Declaration power

to Shape
the Future

Creativity

Presence oeTrTRD o

T T T ey T e ST



HUMAN AWAKENMENT
LAB
PROFOUND HUMANNESS COURSE

Meal Conversation #4 - Breakfast

R.O.

Songs Men of The Spirit, Nevertheless, See clearly the choice
Journey On. involved in creating
Acct/Absol by TF & Teams the future.

Meal Celebration - People of 5th City E.A.

who invented The Iron Man. : Embrace beforehand the
Ritual _ unanticipated conse-

Read the quote: "Listen I do not offer you the old smooth §
prizes; I offer you rough new prizes. :
Have several participants read it dramatically.

What word or words caught your attention?

What are some other words for prizes?

What are some prizes that you have seen people work for?
What are some you have won?

What do you think of as "old smooth prizes?"

What are the "rough new prizes':that are beéing offered to
those who listen? Why are these prizes rough?

What kind of a person will respond to this kind of
challenge? What is it going to take to win these new
prizes.

The future offers great new surprizes but only to those who
risk its roughness.

{ Meal : Announcements - Day's -Design, Enablement
§ Closing § Send Out
‘ ; Ritual

Right.




HDTS 5th CITY JAN-FEB,1979
PROFOUND HUMANNESS

QUOTES FROM TAGORE

The village community, which is the mother of nations and supports national
endeavor, has been disrupted and is now moribund. Its life-giving institutions
are uprooted and are floating like dead logs down the river of time.

Caught between tyranny and charity, the village people have been emptied of
self-respect.

The dignity of civilized living rests today on a chosen few, maintained- by
the unwilling labor of many.

It is not the rich but the poor who must rescue society from the crushing
weight of great wealth. -

P
<

Our aim must be to restore to the villages the power to meet their own
requirements.

To try to help villagers from the outside could do no good. How to kindle a
spark of life in them - that is the problem.

Our ills cannot be cured by treatment of symptoms. The causes have to be removed.
First, the people must cease to be parochial; they must feel that they are part
of a world society. Secondly, in the economic sphere, their efforts have to be
coordinated to the efforts of men elsewhere.

It should be our mission to bring to the villages health and knowledge; wealth
of space in which to live; wealth of time in which to work, rest and enjoy;
respect which will give them dignity; sympathy which will make them realize
their kinship with the world of men, and not merely their subservient positionm.

If the Indian economy 1s based once more on cooperation, the villages which are
the nurseries of our civilization will be vitalized and the whole country will
gain a new life.
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HDTS: 5TH C , HUMAN AWAKENMENT LAB ECONOMIC CYCLE

PROFOUND HUMANNESS COURSE: SEMINAR #4, Tagore
(REVISED Jan., 1979)
GLOBAL RESEARCH GENTRUM: CHICAGO DECEMBER, 1978

I

Rational Objective: Existential Aim:

;INTmHanIOH: l. Lecture reflection: What images? MOst engaging part?
4 Where experience an "a ha!" Where were new windows on humanness opened
#up for you?

TAGORE:
1. Read over Tagore (chart optional).
2. In paragraphs 1-3 what is the problem? How has it changed

M or is the same today?
3. What is the strategy in 4 and 5? !
0 4. In 6-and 7 what is the key to victory? How can this be done?§

What would it look like practically?

\Y I] 5. What is the mission in 8? What is the promise (9)? What
would you add for your community?

E This is Tagore's witness. We are going to have opportunity
to build our own witnesses today.

FUTURE EXERCISE: 1

1. Pass out charts. Let us work together to build our statement §

N of the future. ;
2. Fill line #1 corporately: What's going on in our time?

Iﬂ 3. Do #2 individually....Circle one where change will not

happen for 20 years. Check by one where change must happen

S immediately. Whith social change is most profound in terms of

its implications? Share work. o

4. Do #3 individually...Which of these changes is most important

What things would you see yourself having something to offer? )

Share.

5. Do #4 (What are the 5 demonstration signs needed in the

world to pull off #3?)...Which are you most committed to?

WITNESS:
1. Based on what we've done write a witness about what needs
to happen for change to occur. Make 4 points; use right column.
2. Have several people give their witness.

3. What produces drive in people today?

4. Fill in the qualities and practices of authentic living

1 today. Share.

: CONCLUSION: What does this reveal about life today? About being human?




|
Human Awakenment
Lab PROFOUND HUMANNESS COURSE

Meal Conversation #5 -

R.O.

Songs Clarify the new vistas from
Acct/Absolution
Meal Celebration: Generations E.A. .
Ritual/Letus Feast Leave participants struggling
with the change that has
occured in their own lives.

With the large profaund humqpnes ghart an the board, artform it
briefly.
1. Which are the clearest? Least clear?
2, Which burn brightest for you?
3. What new windows have opened up foryou on your own life?
4. With which of these do you find yourself wanting to
work more? Why? - P9 i

Which of these has been most helpful to you?
Which of these arenas is the key issue or point
REFLEC] of struggle in your village today?
- Where is your own struggle with them?

3 As you move into the remaining weeks of the school,
what issues or decisions do you face?

Discontinuity this afternoon.

Announ- Dinner at 6:00

cenmentsj Context for Town Meeting Practicum will be given then.
! Send Out.

Meal
Closing Ritual.




N

HDTS: 5TH CITY

GRC: CHICAGO

PROFOUND HUMANNESS COURSE

SEMINAR #4, Tagore
FUTURE EXERCISE WORKSHEET

JANUARY 1979

NAT/WORLD

COMMUN/METRO

IND/FAM WITNESS PREP.

1. What's
going on
in our
time?

2. To what
is History
saying
llNo" tO
today?

3. Where
is History
saying - the
time is
right to
create

new models]
for the
future?

4, List 5
demonstra-
tion signsg|
needed?

Authehtic Humanness Today

Qualities Practises
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HDTS: STH CITY . ' HUMAN AWAKENMENT LAB
:  TOWN MEETING PRACTICUM: SET-UP

GLOBAL RESEARCH CENTRUM: CHICAGO
%ﬂa@&ﬁ&afxmsxam.afr:agg-i

DECEMBER 1978

GCF GCF T SET-UP
CAMPAIGN
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HDTS: 5TH CITY FECONOMIC CYCLE

HUMAN AWAKENMENT LAB
TOWN MELTING PRACTICUM: METHODS LAB

GLOBAL RESEARCH CENTRUM: CHICAGO DECEMBER 1978
Rational Objective: To clarify the workshop method as Existential Aim: To decide awakenment is possible and
a means of enabling people to think and work together. that I can occasion it.
Methods Practice
Basic
Dynamics
Town Meeting Set-up Methods Demonstration Town Meeting Leadership
Meal Context and Orientati
Time on xtoaget_u;en ation Buffet Breakfast Town Meeting Reflection
GCF Campaign Human Awakenment
. Mock Town Meeting
Set-up GCF Event ) Impact GCF Methods
[Presentation] Methods Methods
(Done at GCF Stylistics P Opening Methodological Dyns
Meal)
TM s/u Tasks : Leadership Roles
. 1| Challenges Workshop
Preparation Lab . 1 Impact Tutorial
P : ' P Methods Reflection
i 2 | Interlude
Workshop 1 1 Brainstorming Practice
2 | Task Force Workplan 3| Proposals Workshop 2 | Gestalting Practice
3 | Team Work 3 | Format Review
P Plenary
P Celebrative Close P Closing Plenary




zHDTS: 5TH CITY ECONOMIC CYCL®

HUMAN AWAKENMENT LAB
i TOWN MEETING PRACTICUM: WORKSHOP #2
[} GLOBAL PESEARCH CENTRUM: CHICAGO ‘ DECEMBER 1973

Good Morning!
‘ Introductions
Welcome § Review day
. New world

Divide into groups- Past, Present, Future

-

Report
Story, Song, Symbol
Entertainment qu

Song

New Human

%Proposals

T ey B

uemt

e

e

Singing
Plenary | Reporting -
Reflection.

Send-out Reset fspace




§ HUDTS: STH CITY FCONOMIC CYCLE j

, HUMAN AWAKENMENT LAB
TOWN MEETING PRACTICUM: WORKSHOP #1
. SET-UP
GLOBAL RESEARCH CENTRUM: CHICAGO DECEMBER 1978

Song
: Meal :
H Opening  § Ritual

ifove to context

{4 (See lecture #1)

| ™ a
| Context

Walk through tasks to be done.
Decor
Set-up

Materials

Work as a team
Divide tasks
Build in realism

Monitor completion

A e b 4 s Nl Sms P, T P g A P

e far v By

| Common § Singing
H Closing ; .
- Review tomorrow

What are anticipations?

Send-out



DL A A R AN 35 L U Y TS 3N TR AN 207 A A kT sy D R A0 e P R AP RPN AW S T YA S T &
T S: 5TH C FCONOMTC CYCLT
Eid IDTS: - ST CTTY THUMAN AWAKENMENT TAB

GLOBAL RESEARCH CENTRUM: CHICAGo  JOWN MEETING PRACTTCUM: — IMPACT TUTORTAL. DECEMBER 1978

XL AR%

32

~
-

3

X
,-,‘"‘3‘34'37‘5? R e e S T T o R I T o T B s RN 0 I Y R TR0 M SR RS

I3 ARy

4

A%

LEADERSHIP
ROLES

METHODOLOGICAL
DYNAMICS

GCF
METHODS

HHUMAN
AWAKENMENT

oy

2,

L

Iy
v,

Adar

o

SRR DAL R RS WA SRR
ik Honor all
P Initial Higsdom

Vrite it

Down

§ AR Ry, mmw s e
Actual ’: '

Situation
Honors Whole

I1.ife Method. ~Set_up

1S
oy

Community B Lffective

Fund iny,

yinitial
¥ BraInstorm)

Vision

i

Tmay Inal ‘E' Planning

D ..

Aathorization g

‘Q

MJ

»q,

P TR SR GRS

“Unshackles

Victimiz on :};’ » 034 NS - _Qr_ql!p_' N ::1"
New Images & . R Cross R 3
'u Corprtness §-Lfeams i Modes of. . Horchestratnf_. \U;

m,Creation i Gestalt ' ;Functiqn &

3 : giwhoo i

Creative ?

L L Y ey N O SR R R ~das

Acknowled o ed

{
H
:
$
L}
}
3
?
3
H
3
3
K
2
2
H
r

Fiticw
E ]

2 owiee TR YD

blobal

7T

; Leaders

A : oy i Authority =

ar i K £

83 Released Singing = f _ M Local Figures X

Y ¥ P L= amat chld : " R

franstormed b Motivity i Refinement Empowermentf] Potential 3

Local iz Symbols . kA : o ¥
Transformed , Intensified 8§ %
e . 1o . ime V= -i. . T“’C <&
B PO P BgNae sema 4 Fptt wr b s ietin R s P et N P I § e P TV, T O I N L ST T R e I T .-‘.n e T TR TT K }.
¥ “Allous one to do off Being 84 orporate ivery z
—What le's alway# : B Writing Opportunity '

W s % Shadow
k) d  Wanted to do RS &1 ahade

on-poing B _Principle K

g'wdlcal el Objectified] BMwritten

K] b i
f:npagement M Passion : 5,%‘5 Articulatn}
v

i I'raining,

B¥,

Sentences

. ’ ragra
A DA Ve e e e | AR,

23
<~
2T

£ S

= N
iy
M“\.‘ kg

§::::f-‘,

3

N et WOE Ay
Kol ioroualincd RS

.2
TR
S Y L R I




HDTS: S5TH CITY 7 ECONOMIC CYCLE

HUMAN AWAKENMENT LAB
TOWN MEETING PRACTICUM: WORKSHOP #3
IMPACT TUTORIAL
GLOBAL RESEARCH CENTRUM: CHICAGO December 1973

Song
. Reflection
Opening
Methods B.S.

Lay out flow

Team coutext
Preparation
Demonstration

Reflection

Team context
Preparation
Demonstration

Reflection

4 steps ©,

Reflect on how they relate
Role of spins

Role of interlude, plenary

What learned?
Where are questions?

Yew tools presentation

What is impact? Where use tools?



RISt STH CGITX HUMAN AWAKENMENT LAB ECOXOMIC CYCLE

TCWN MEETING PRACTICUM: LUNCH REFLECTION
(REVISED Jan., 1979)
-.OBAL RESEARCH CENTRUM: CHICAGO DECEMBER, 1978

§ lational Objective: To clarify the Existential Aim: To celebrate the
§ many uses of Town XMeeting. expenditure of the day and group.

TS OUCTION: Meal Opening:
Songs (additional) 3. Eat on behalf of all TM towns.
Accountabilitv/Absolution. 4. Ritual.

EVENT REFLECTION:

1. Go around room; everyone get out one memorable event in
the practicum.

2. Where were you aware of events in other groups?

3. What happenings excitad you? Which did you miss?

4. What was this whole event about?

GROUP REFLECTION:
1. Where did you see us really engaged?
2. What were we doing?
3. What happened to us last night?
4. What happened to us as a group this morning?
5. What was the importance of the opening? What elements?
- What role did the spins play?
. How did the workshops function?
. What was the peculiar function of the plenary?
.. Why is it important for everyone to have a document?

STRATEGIC REFLECTION:

1. What does such a happening do for people in a community?
2. Where would you use such an event?

3. What would be keys to such an event having maximum impact
in a local community?

4. What questions do you need answered, skills you need clari-
fied?

There is a break, followed by a panel on impact tools composed
of centrua troops involved in GWF, TM, GYF, LENS.

CONCLUSION:  Meal close:

R ——d
Song to celebrate. Sendout
Announcements. Ritual




HDTS: 5TH CITY

HERITAGE OVERVIEW

HERITAGE EXCURSION

GLOBAL RESEARCH CENTRUM: CHICAGO JANUARY, 1979
DAY ONE: THURSDAY DAY TWO: FRIDAY DAY THREE: SATURDAY
LECTURE: Global History| CONTEXT: Heritage

of Mankind

"Treasure Hunt"

MUSEUM VISIT:
The Journey of Man
Field Museum of

Natural History,
Chicago

4 p.m. Return Travel

NEIGHBORHOODS VISIT:
The Encounter with the
Ethnic Neighborhoods of
Chicago:

Black

Mexican

Swedish

Chinese

Polish

Ukranian

Greek

6:30 p.m. Dinner
Reflection on the Day

ETHNIC MEAL in the
Neighborhood

RESEARCH BRIEF:

Ethnic Research write-
up.

EVENING PREPARATION:

—-for Smorgasbord.

-for ethnic gift-
giving.

-for ethnic events.

7 p.m.

GRAND FEAST OF NATIONAL-
ITIES
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' I. CONTEXTUAL LECTURE
GLOBAL RESEARCH CENTRUM: CHICAGO OCTOBER 1978

Rational Objective: mqq explore the basic programs of the

%ffngéﬁ oggg%gms module in detgi; & begome fém;liar with gggsﬁﬁé}%§¥ %8

Existential Aim: To encounter the total Scope of development

Ehe 5820 BAi0-DRILK Systems & peeythar 1. s

N e

2. Creating symbolic forms to hbld

INTRODUCTION‘I. Injecting power s/c symbol creation into deeps of community life ,
L o 3 S 3
518" ¢ %81§gggetSeHig?é?¥éaf°gﬁggg§$8€¥ 4/ Releage

poSSERRITRSSE ¢ gecision ?ﬁé“?n3éoﬁ£8%%§§?$Eé?8nS¥§2€%§n§3r89“5ym

I Heritage Empowerment Envisioned Future Local Significance Global Relatedness
Rehearse Recover Study Articulate Highlite Awaken . ] Buildg llost
Community Glorious Heritage Consult Global Community Vocational Replication |Global
Self Story Past Crafts Plan Demand Uniqueness Awareness Story Visitors
Recast Publish Structure Objectify [|Dramatize . JVisualize Create Catalyze
Historical Community On-going Community Representat']Project Campaign Project
Emb lems Story Dreaming’ Vision Role Accomplish' awareness Interchange
II Unifying Symbols Imaginal Designs Authenticating.Signs Social Art
Project Wear Post Construct Proclaim Signal Erect Explode
Symbol Movemental |Auxiliary Community Global Project Visible Community Corporate
System Emblems Blue Grid Grids Presence Accomplish'fMonument ecor
Fly Use Chart Display Denote Display Paint Encourage
Community Traditional Commujity Consult Residential |Organizat'l reative rtistic
Flag Forms Organization Programs Locales Insignia urals Events
ITI Spiritizing Songs Common Rites Community Slogans Ceremonial Rehearsals
Incorporate Adapt Initiate Commission |Establish Encourage tstablish atalyze
Cor ovemental Indigenous Meeting Task Rallying National eremony fficial
pPorate P . .
Rituals emory Singing Formulae Assignments|cries. Mottoes orms vents
elebrate Create Conduct Express Generate Disp lay ffirm Honor
ocal Task Absolving Global Local Literary eligious . |[National
Identity Motivators Accountabil' Identity Mottoes Quotes Traditions Rites
IV ISultural Events State Holidays Passage Rites Achievement Festivities
P ic. in - . brate igqnificate [Mark 1
gggigfgnal Rgfgégouén gggg%gal Egggglng Sgégvfgual Sogmunlgy uvarter's ggage
Community Festivals Observances Independence | Fathers Birthdays Deaths ompletion Celebrations
Celebrations X ; A . .
¢ Observe Sponsor Memorialize | Attend Symbolize Dramatize Promote Proclaim
Seasonal Global Historic Regional Life . Wedding Weekly Guild
Days Fetes Moments ] Occasios Phases Anniversarijventg » yictpry




HDTS: 5TH CITY

IT. TFTELD SEMINAR

IDENTITY MODULE ﬂ

TACTICAL PLOT
GLOBAL RESEARCH CENTRUM: CHLCAGO OCTOBER 1978
IDENTITY PROGRAMS
IDENTITY TACTICS:
. Heritage Envisioned Local CGlobal
61 Neighborhood Identity I Empowerment Future Significance Relatedness
79 Weekly Newspaper
93 Dance Series COMMUNLTY
95 Art Festivals SELF-STORY
96 Talent Events 3
97 Arts Competition !
99 Business Symbol :
100 Community Grid IT Unifying Imaginal Authenticating Social
101 Welcome Signs Symbols Designs Signs Art
102 Iron Man Plaza -
103 Flftb City Park SYMBOL
104 Hosting Center SYSTEM
105 Cook Book
106 CTA Posters .
107 Media Bureau N
114 Community Art
I11I Spiritizing <E%mmon Community Ceremonial
Songs Rites Slogans Rehearsals
CORPORATE
RITUALS
v Cultural State Passage Achievement
Events Holidays Rites Festivities
COMMUNITY
[CELEBRATIONS




HDTIS: 5TH CITY IDENTITY ODULE
II. FIELD SEMINAR

GLOBAL RESEARCH CENTRUM: CHICAGO . ' OCTOBER 1978

| Retional Objective: 1o gain familiarity with|IEXistential Aim: 5, oncounter the concrete
the subtactics related to identity systmes possibility of significating local
in 5th city & to assess their level of identity
implementation

% ITRODUCTIO!N: Review bfiefly the 16 sub categories of local identity systems which
were dealt with in depth in the morning lecture. '

Review the 5th city programs which directly address identity_sysﬁems
- (essestially Programs 6 & 13) Use chart 5a from the document

Which arenas of identity systems seem to be omitted? Explain this is
because the document was written for 1976 - much of the social was done
in previous 13 years.
Introduce dramatic presentations from 5th city which illuminate the
‘above point: Pass around articles of the Voice; have preschoolers in
uniform sing songs, do rituals; have elders tell the community history
etc.

What have you noticed in your weeks so far in this community that repre-
sents past tactics done within the arenas of story/symbol/riutals?
Make long list on board.

Look at subtactics charts (plates 4a - 4d) Divide into 5 groups. Take

110 min. to list subs on your assigned page which are out to implement
identity systems in any way. Read backup tactics paragraphs if necessary
for clarity. .Get this list out on the board corporately as an extension
of the list made in step 4.

Review level of implementation of each item on the list rel to categories
Done/Begun/Un-done

Reflect on 5th city implementation - what's been the hardest to do
here, why?

Reflect on keystones - what is the most important tactics for each of the
4 programmatic chart arenas (story, symbol, ritual , celebration.)

How would doing any of these tactics change your community?

SQEEEEEIQE?The important thing in building tactics for any community in the arena of
identity systems is to begin with the actual situation at that time. Fifth
City is a good illustration of this.




HDTS: 5TH CITY

IDENTITY MODULE

SESSION IIX:

TECHNICAL ENCOUNTER

GLOBAL RESEARCH CENTRUM: CHICAGO OCTOBER 1978

PRy g

Rational Objective: To demonstrate the Existential Aim: To experience the prac-
intentional use of local symbols & celebra tical possibilities of enlivening identity
tions by neighborhoods in Chicago systems in one's own community

R I L e

e e bebIy ] audlel

N INTRODUCTION: This arena of the programmatic chart is perhaps the most difficult to

M —stage a technical visit in relation to, for although every community participates in
telling its story, living out of .symbols, employing rituals & celebrating, few do so
intentionally or in common ’

Conversation - o
1. what do you remember your hometown/nelghborhood doing in relation to the
4 major categories of this program arena?
2. Where have you seen new experiments going on in these arenas in communi-
ties other than you own in the past 5 years?
3. In your own comm-nity?
Show film on Chlcago s south side ‘Spanish Ame?lcan murals (see K. Jones for
data on rental.)

R I I s

SR T S ST T

T |IT

TWO ALTERNATIVE VISITS

1. To Chicago's South side murals in Black neighborhoods - travel by chartered
bus or CTA. Set up interviews with local residents/artists before hand

to tell the story & procedural steps involved. Allow group to ask questionsj

Come home via Picasso, Buckingham Fountain & Chagall mural.

To Chinese (or some other definable population) festival or street fair,
Perhaps Chinese NY celebration. This would need to be researched rel. to a
available events on that day. Public participation would need to be OK'd
ahead of time. Care needed in selecting an event which is authentically a
community enacted one.

T0ag TPt iy ryerien mmrs FHEES Npvomtinn, e

o4 n i et v m R 2y S d e

1]

Reflective Conversation:

What did you see?
What was the new, innovative in it?

What was being communicated about the community? Where?

What was the most powerful? Why?

. How could what you saw be adapted to vour community - what would be most
difficult aspects?

What did you learn from the visit?

Vs w N

COlLCLUSTIOMN:

The challenge faced in shaping local art or celebrative events is allowing °

it to be authentic, rather than copied or self-imposed. Tomorrow we'll have a chance

to.work on w%ys to 8uard ainst simply doing good ideas & to tailor IS to express auth.
unigueness o 3

the cOmmun
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HDTS: 5TH CITY IV. IMPLEMENTARY LECTURE
GLOBAL RESEARCH CENTRUM: CHICAGO OCTOBER 1978

“IDENTITY NODULE )

Rational Objective: TO identify the keys, practical scheme$Existential Aim: To release the group to decide about the
1?12ﬂ2ﬂ?1§ﬁ£??ﬁT§Etively implement identity systems. jxeal possib. of implementing I.s. & to ground the simplicity
of dp;ng_this within a global ne —_ ]

S T T T TR S T AT S -

e e T e e o

Iden tity systems are most quickly done, most important & yet the most ongoing implementation task.
It is that which is done everyday and becomes the style of life of a community. .

Significating Story Visible Symbols Spiritizing Rites Achievement Festivities
Program
Myth Representatl Demonstrate Generate Jorporate Life " Felebrating Self-consc.
Keys Creation Role - JCommonality Motivity Motivity Dynamics Corporatencssﬂngagement
Heritage Grounded Sustain Significate Community Corporate ACFirming (*Laiming
Recover Affirmation Dacision Activity S/cons'ness Rehearsal Life Victory
Communi ty Newspaper Community Signs Events Design . Regular Celebrations
Practical . ~— ' —
ractica Heritage Global Community Welcome Song Acc'y raditional nnual
Schemes Vignettes Relations Grid Sign 1 [Creation Absol 'n vents elebration
Current Myth Bulletin Community Appropriate [rime design Duarterly nnual
Events DisseminatiorBoard "Plaza" Rites Allotment Gatherings alendar
Community Input Local Consensus Demonstrate Decision Formats Planning
Guild .
Decide *Write Quality Practical Set-up eadership Recruiting | Physical
Function Content Articles Insistence Actuation Fractics Roles Schemes Setup
Hold Distribution Preparatory Leadérship Fotating External Events Financial
Interviews [Network Discussion Demonstratn Assignments Exchange Hosting - Accounting
Catalytic Training Spirit Contexting Practical Demonstration Intentional Presence
Technical eqgular " |Symbol Represent'l Decisional rchestrat'n|Concrete Leadership
Auxiliary Resources Publication Prioritizing Style Leadership Discipline ParticipatiopSupport
Role Editorial P.R. Stress Hold Contextual Wear Exemplary Global
‘Quality Contacts Miraculous Comprehensiv] Prowess Blue Style Servant




HDIS: 5TH CITY IDENTITY MODULE

SESSION V: RESOURCE PANEL
GLOBAL- RESEARCH CENTRUM: CHICAGO _ OCTOBER 1978

RN T R T

Rational Objective: Existential Aim:

To grasp the injection of To experience the possi-
the symbolic into community activities which|bility of shaping the unique story of a
‘catalyze a common identity. community within an intentional framework o
corporate engagement.

? INTRODUCTION: gongs. (People should be contacted ahead of time to bring displays.
8 Panel consists of participants from S5th City & ‘other projects who have engaged in
community newspapers, mural creation, demonstration signs, grid design. Each

list should have visual diszlay.

2% b Al Rl AN TRk e gl

Moderator introduces each pénelist who givé@‘é 5 min. report(using his/her
display.

Speakers should focus on:

1 the scheme they participated in «

2. How they would relate it to the keys ~

3. Visual demonstration passed around

4. Impact of scheme on community

5. How the scheme shaped community identity

Moderator receives questions from the group

Reflection:

What surprised vou? .
How were the reports similar?
How different in approach to Community Identity
. Key components mentioned?
Where seen this? ]
One pearl of wisdom you'd shar with us on Community Identity from
this sessions work.

g COLCLUSION:
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HDTS: 5TH CILTY IDENTITY MODULE
| VI. IMPLEMENTARY WORKSHOP

SUPPLEMENTARY PROCEDURES: COMMUNITY NEWSPAPER
Februar 1979
GLOBAL RESEARCH CENTRUM: CHICAGO uary, OCTOBER, 1978
CONTENT: What aspects of community life need to be portrayed in a news-
letter?

What is the underlying theme of a newsletter designed to build
community identity? )

Lay out 12 months of newsletters by seietting‘arenas of com-
munity life and manifestations of underlying theme.

Take into consideration seasonal activities and community tra-

ditions.
COST AND What are the costs involved in doing ainéwspapér?
SELF- Research paper, printing, platées, photos, mailing cost.
SUPPORT: What will support a newspaper and how would you do it? For

instance, ads: how many at what rate? Contributions? Sub-
scriptions? How much? Other methods. :

DISTRIBUTION: What is the most effective way to reach most of the people?

Design a distribution model, researching and solving the issues
involved.

Report to plenary at 5:00 p.m.




HDTS: 5TH CIIY : IDENTITY MODULE.
VI. IMPLEMENTARY WORKSHOP

GLOBAL RESEARCH CENTRUM: CHICAGO OCTOBER 1978

Rational Objective: Existential Aim:

To grasp the methods & TO experience corporate
reality of the tools of Identity modes of symbol creation and the possibil-
Systems ~ ity of creating forms & poetry to .hold
consciousness & decision

AP R CALS  B T4 e A T e AT R B Y

i3

1y pe s N RO e i hn 28, B TG MR T 103 T

; INTRODUCTION: Community identity is a system of cultural modes that support each
H other to alter the mood of community to one of 'significance and future. Our anxiety
in these areas is partly due to cur sense of how important it is.

1. As a plenary, brainstorm images out of the history of 5th city.
2. The present
3. The future
4. What are the symbols, songs , stories that 5th city uses to hold this
wisdom presently? :
5. Review the 6 t/f's according to some key examples to be seen in 5th city
Song Symbol ' )
Decor Sign
Story Celebration (plenary)

Song 3. Design 6 posters for qSymbol

each of 6 prog. area 1. What are the themes?
2. What single image?
3 Story 3. Design a 20x40'mural
1. Take the plenary-con 4. Create 4x8 scale model
versation ) 4§ sign
2. Write 3 Par. on the 1. B/s design for commty
history : center sign
3. Read aloud 2.Draw up 4 suggestions
4, Polish & produce for 3. Write up materials/
plen. cost for each
b Plenary Celebration
1. Lay ocut t/1
Plenary 2. Decide on flow
3. Assign roles
Prep. set up proceduresH
5. Contact other

Select tune
. Prepare refrain images
Divide into groups for
verses
. Come tog. clean & refine
. Orchestrate singing
Production
Decor .
1. Collect mater'ls from 5th
city project.
2. discuss aim/purpose

[ T T T T R A ot K S T D R Lo

iy aly T e

Eres

kI St

L%,

30 min. preparation & set-up
Songs & opening rituals
. Reports from groups
Art form their experiences
. Special guest speaker
Have toasts

corporate wor
practical issues
significance of art fo
community development
future directions

TN s b T

£y ete v e, I, N T N & ATEL

COCLUSION:

Symbols are the key and Identity Systems provide the backdrop
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III.

Iv.

HDTS: 5TH CITY, IDENTITY PANEL
STEPS IN MURAL CREATION

.SELECT THE IMAGE

Decide the picture and pick the color scheme. Do a
sketch.

DRAW THE GRID
Draw a grid on a plastic overlay over the sketch. Decide

‘what scale to make the individual squares. A formula:

length of square on platic overlay _ length of wall square
total length of sketch total length of wall

This usually works out to be about 1" = 1' or 2' or 3'.

Draw the grid on the wall with chalk so rain will wash it
off eventually. (When the wall base coat is done use chalk line.

PLAN THE MURAL CREATION DAY
Do a time line and assignment sheet and organize scaffolding,
paint, brushes, ladders, etc.

PAINT THE MURAL

1. Brush down the wall, making sure it is perfectly dry.
You can paint a mural in the winter if wall is dry.

2. Paint a base coat. Mix thinner with it and you can re-
peat it immediately if necessary.

3. Now draw chalk grid on wall and sketch mural outlines.

4. Paint mural with oil base or outdoor latex.

5 Spray liquid plastic over completed mural to prevent
deterioration. Do a very thin first coat so it wont run,
then go back and do a second spray. You can paint
over the plastic spray if you need to redo the mural
or touch it up anywhere.

The Chicago Tribune has a listing of where murals are
located in the area.



HDTS: 5TH CITY IDENTITY MODULE

VI. TMPLEMENTARY WORKSHOP
SUPPLEMENTARY PROCEDURES: BROCHURE

February, 1979
GLOBAL RESEARCH CENTRUM: CHICAGO OCTOBER, 1978

CONTEXT: Taking the elements of 5th City story and building a new 5th City
brochure. )

PURPOSE: What would you use a community brochure for?
Who would you be designing it for?
What would you want to happen to the reader?

THEME: This is 5th City's 16th year as a project. What would you emphasize
as the prevailing image of the brochure? .. What might be a thematic
slogan to hold the thrust of the brochure?

ELEMENTS: In the light of this theme, gestalt the story of 5th City and the
back-up materials. Decide which segment to emphasize and explode
for the brochure. Create a chart.

S .

FORMAT : What size brochure would accomplish the purpose?
What graphics should be included?
What would be the visual common thread?
Re-do the chart in pages with a stab at possible mock-up on
butcher paper.

Bring to plenary at 5:00 p.m.



HDTS: 5TH CITY

AGLOBAL.RESEARCH CENTRUM: CHICAGO

LIVING ENVIRONMENT MQDULE

II. FIELD SEMINAR
- TACTICAL PLOT

OCTOBER 1978

Jun——

LIVING ENVIRONMENT TACTICS:

3 Building Materials
4 Repair Equipment

LIVING ENVIRONMENT PROGRAMS

6 Finance Clinic .
15 Development Capital I
19 Construction Teams
20 Task Forces
23 Local Managers COMMUNITY
35 Housing Apprenticeship DESIGN
68 Transport Backup
69 Minibus Service
70 Cooperative Security
76 Architect Enlistment

Community Zone Environment
Plan Demonstration Control

Beautification
Plan

89 Recreation Center
102 Iron Man Plaza 11
108 Community Clean-ups
109 Business Redecoration
110 Lot Clean-up
111 Recycling Projects DOMESTIC
112 Trash Cans HOUSING
113 City Sanitation
114 Community Art
115 Greenery Campaign

Demonstration llousing Construction

Property
Management

Design Development Process

117 Work Projects
118 Property Analysis 111
119 40 Block Plan

120 Planning Commission

121 Residential Rehabilitation
122 Recreation Sites COMMUNITY
123 Business Center FACILITIES
124 Landholding Agency
125 1Inspection Service
126 Repair Consultants
127 Repair Demonstration

Communi ty Industrial Commercial
Center Buildings Mall

Cultural
Nodes

128 Referral Service IV
129 Periodic Reports:

130 Preventive Repairs
131 Automotive Center

136 Assembly Plant ESSENTIAL
139 Factory Facility SERVICES
140 Construction Company

Communication Public Municipal
Systems Safety Services

Physical
Maintenance

g




HDTS: 5TH CITY
GLOBAL RESEARCH CENTRUM:

CHICAGO

CONTEXTUAL LECTURE
%1 1978

REVISED December 6,

" LIVING ENVIRONMENT MODULE

OCTOBER 1978

Rational Objective: To provide a comprehensive picture of Existential Aim: To illuminate the profound function of

the complex elements which comprise the arena of urban

INTRODUCTION.

environment transformation as the creation of signs of
hope for the urban population.

The challenge of transformlng 11v1ng env1ronment in the urban neighborhood consists of creative visible

signs of hope that allow the residents to tell a new story about their neighborhood as a place where "life is good,"
thereby replacing transience and neglect with stability and human care.

Zone Demonstration i

I Community Plan Environment Control Beautification Plan
Community Scale - Community Parking Traffic Demolition |Public Community
COMMUNITY Forum Model Plaza Areas Control Planning Landscape Entrances
DESIGN ) .
Consultant Design Pedestrian Road Codes Wasteland Residential | Exterior
Planner Board Sidewalks Network Reinforcemt.| Reformulatn{ Yards Decor
11 Demonstration Sign Housing Development Construction Process - Property Management I
"Block"” NeighborhoodlMaster Special Contractor Code Local Property
DOMESTIC Demonstratn] Identity Plan Housing Relations Conformity | Corporation | Maintenance
HOUSING
Model Replicable |Property Local Cost Comprehensv} Financial Community
l Apartment House Improvements| Ownership/ | Estimating | Funding Administratn] Relations
Control
i1l I Community Centerxr Industrial Buildings Commercial Mall Cultural Nodes
Recreation | Agency Processing Equipment { Bank/Credit | Domestic Public Health
COMMUNITY Facility Offices Plant Pool Union Services Schools Facility
FACILITIES
Public Leadership |Manufcturing| Multi-Ser- | Retail Commercial | Religious Social
Assembly Room Buildings vices Stores School Institutiond Nodes
Facilities
v I Communication Systems Public Safety Municipal Services Physical Maintenance
Post Information| Legal Police Urban Freight Home Water
ESSENTIAL Office Media Aid Protection | Sanitation | Service Repairs Supply
SERVICES
Emergency Public Public Fire Public Energy Snow/Water | Auto
Transport Telephones | Lighting Department | Transport. Delivery Removal Repair
EERRAASRAE




HDTS: LIVING ENVIRONMENT MODULE

5TH CITY
}

SESSION II: FIELD SEMINAR

] D 6, 1978
GLOBAL RESEARCH CENTRUM: CHI, "CVISED December 6, OCTOBER 1978

|

Rational Objective: To familiarize the Existential Aim: For participants to exper -
group with the sub-tactics intended to trans{ ience the challenge and possibility of
form the living environment of 5th City, and transforming space into a visible sign of
to illuminate their implementation through hope for human living conditions.

4 _a quided tour of the community. :
: INTRODUCTIO:N: Song, introduction of 5th Citizens. Reflection on the contextual lecture:
# (1) what do you remember from the lecture? (2) What activities have you done in your

E community that involve the living  environment?

TACTICAL CONTEXT
l. Pass out 5th City documents and walk through the charts:
- Vision: What do you notice as the vision of 5th citizens? What would

ﬁ | be some of your hopes and dreams for this community?
- Contradiction: What do you notice is blocking this community in the

arena of living environment?

Y - Proposal: What are the living environment bProposals here? What do you ;
think are the advantages of this strategy in 5th City? "
v I .~ Tactics: These are the specific actions to accomplish the proposals.
What questions do you have about this process?
E 2. Pass out the Living Environment sub-tactics list/plotting sheet and draw
group's attention to them. Hold on to this sheet for later work. .
M . 3. Invite 5th Citizens to make spot reports on tactical progress in 5th City.Js
E TOUR
1. Pass out maps of S5th City for use as a guide and for notation.
N 2. Divide group into 4 environment focus sub-groups: (1) housing, (2) facili :
ties, (3) space beautification, (4) essential services. Everyone observe
T 11 especially: (a) where signs of renewal could be quickly done, (b) where

they would create a signal demonstration in their focus area, (c) how
S . derelect space could be used, (d) where people gather most, (e) what re- ;
~ pairs could most immediately be done, (f) how you would picture the long- :
range rehabilitation of the neighborhood.
3. Tour the community in four groups, concentrating on stakes that will be
the subject of the afternoon workshop. Have local residents explain the
project work during the tour.

REFLECTION
Whole group gathers back in the assembly room.for reflection on tour:
- What impressed you about what is already done in 5th City?
- What are some other steps you would take (other tactics)? List them on
the back of your tactics plotting sheet.
= As you look at the list of sub-tactics (old and new), where do they
seem to fit in the program chart? Plot them by numbers.
- What do you notice about how they are falling in the chart? Where does
88 the weight seem to be? Where are tactics missing? What surprises you?
1 - What contradictions are handled by these tactics? How do you suspect
the vision of the local residents is realized through these tactics?
- What does the plot tell us about the next moves in S5th City?
(During lunch the old and new tactics are gruuped in the 4 component arenas
for the afternoon workshop and placed on a large sheet of butcher paper.)

CONCLUSTION: Brief conversation on tactical learnings: (1) What things you saw in °
1ty have made a lasting impression on you? (2) What surprised, intrigued you?

22; At what point did you sense yourself becoming a part of this community today?

A -What are Fhelya;ues you would hold in doing ljiving environment? _(5) What is the

haman_factor in living environment? (6) What advice would ou give Sth citizens re:futur

J
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“OTE: Check with newspaper community editor for names of successful block clubs

HDTS: 5TH CITY LIVING EMVIROMMENT MODULE
“ SESSION III: TECHNICAL ENCOUNTER
GLOBAL RESFARCH CENTRUM: CHI.VISIT: SOUTHSIDE REHAB BLOCK © OCTOBER 1978

Rational Objective: Existential Aim:

Students visit a street taat 1as Leen 7o nave the students exnerience the hone
successfullv redone. and possibility that cone from seeing a
successful nroject, :

§ 1:7TRODUCTION:

COUTLET
AL

Lefore going to tae site, give a prief nistory of the neighborhood
and nroject. ‘

SITE VISIT

Talk with the residents irho exnerienced the change in their street:
1. low rmuch did it cost?

2, ¥here did the ronev come from?

3. liov long has the project been going on?

4. Who owns the proverty?

5. How is it managed?

6. What were the steps taken to do the project?

ART FORM COWVERSATION (After return to school)

1. What struck you when you first saw the street?
2, Colors, shapes, activities saw?
3. What surprised you?
What did you expect to see and didn't?
wWhat would you change? '
Vhat did that street have that every neighborhood needs?
What would it take to get a project like that started?
Why is it important to have a street like that to live on?

CO:CLUSTION:




HDTS: 5TH CITY

GLOBAL RESEARCH CENTRUM: CHICAGO

IV. IMPLEMENTATION LECTURE

REVISED D

1978

ecember 6,

LIVING ENVKRONMENT MODULE

OCTOBER, 1978

Rational Objective:

Introduction:
§ community.. _

problems simultaneously,

Gain a comprehensive picture of how
to effectively alter living environment.

-~ Rehearse principles of community reformulation:
(3) work with the depth human problem, (4) symbols are key.

Existential Aim:

Experience the power of having your
living space under your own (local) control and responsi-

Living Environment is the kéy pfogram aréna for breaking loose the stake care dynamic in a local
(1) -delimited-geographical area,-(2) deal with all the — -

Comhunity Design Domestic Houﬁiﬁg ‘ ‘ Community Facilities Essential Services
Program Program Program Program
Community Central Demonstratn [Local Leadership ocial Urban Public
PROGRAM Forum Plaza Sign Ownership 1Room Node Sanitation [safety
DEVELOPMENT :
KEYS Scale Public Property ComprehensveAssembly ulti-Ser- | Water Information
Model Landscaping | Maintenance -|Funding Speae vices Supply Media
: acility
Community Beautification Space Design Housing Development Community Services
Campaign Campaign Campaign Campaign
PRACTICAL Seasonal Ongoing ComprehensivgPhased Signal Development Local Services
Campaiqgns Care Plan Implementa- [Rehab & itiati Handbook
ACTIONAL palg tion Finance Init tive an
SCIIEMES . —
Special Individual | Visual Visible Proposal Management | City Quarterly
Workdays Responsibil~] Displays Transforma- [Packaging Operation Services Campaigns
ities tion
III Community Planning Scheduled Weekly Community-wide
Meetings Work Days Maintenance System Management
GUILD/ST Local Coﬁsensus One-day Local Task Stake unit | Housing Property
TASK FORgg . BTraditions | Building Events Resources [Checklist Volunteers | Management jInspection
Team Team
FUNCTION : . .
Neighborhood Symbol Total Complete Tool Informal Environment |Building
Leadership | Creation Participatn.| Task Closet Checking Maintenance |Maintenance
— Team leam.
Initiate Catalyze Secure Establish
Visual Signs Community Engagement [Comprehensive Resources Civil Relations
AUXILIARY -Exemplary Contageous Corporate Walking Agency Doﬁated Honor Demonstrate
SUPPORT Residence Events Action Stakes Cooperation |Materials Structures |[Self-reliancg
ROLE — — -
Model Report Visibly Winning Technical Pri/pub Non-competitSteadfast
Appearance | Victories Working Focus Assistance |Support tive |Advocacy
.“m% -



HDTS: STH CITY LIVING ENVIRONMENT MODULE

SESSION V: RESOURCE PANEL

: REVISED December 6, 1978 : i
# GLOBAL RESEARCH CENTRUM{: CLICAGO OCTOBER 1978 ¥

Rational Objective: 32uild a delivery Existential Aim: Group experience the
system Ior experience and expertise through [direct access to society's resources.and
creation of a panel linking society's re- experience the collegiality of those who
sources with local needs. care at every level of society. )

INTRODUCTION: Moderator leads a song to gather the group back together and then
introduces the panelists (who are seated across the front of the room)

PREPARATION SUGGESTED PANELISTS:
Moderator leads an invitatory conversation
with the participants:

— How many people come from a community of
under 1500 people? Over 100,000? In between?
What landmark do you remember most in the
community you lived in as a youth? What was
the keauty spot? Most impressive building?
What do you remember about the mailman, milk-
man, tocliceman?

Was your house a single-family dwelling? Apart-
‘ment tuilding? Duplex?

What is your picture of what a human living en
vironment should look like?

What is your most pressing concern in regard t
your vresent living environment?

HUD Regional Dir.

(Woody Kee)

Architect (Sheldon Hill) §

Real Estate Agent (Wold oxg
Travis) ' :

Technical Assistance Off. ?

Contractor (Victor Axlerody

Lawyer (Tom Volini) :

Dept. Human Services

est Side Dev. Corp. (Ed
Allen)

eveloper (G.H.Wang)

th Citizen (Carrie Neff, 2
Bill Glover)

PANEL
Moderator calls upon the panelists to say a word about what they do,
their chief concern about local living environment and what resources
they can make available to a local community like 5th City. About 7
minutes each.

GROUP-PANEL DIALOGUE

1. Moderator calls upon participants to ask questions of the panelists.

2. Moderator invites panelists to ask a question of the group.

3. Moderator sums up the panel discussion and calls for closing insights
from the group on this event.

CONCLUSTIOMN: Moderator thanks the panelists and announces the next section.




§ HDTS: STH CIT? LIVING ENVIRONMENT MODULE

SESSION VI: PRACTICAL WORKSHOP

: REVISED December 6, 1978
: GLGBAL RESEARCH CENTRUM: CHICAGO OCTOBER 1978

Rational Objective: To pull together the Ixistential Aim: To experience the ability §
Practical wisdom and resources related to to put actual form on this programmatic :
Living Environment and apply them to a con- [arena through corporately building a scheme J
crete planning exercise. ) for the physical transformation of a portiony
: of Sth Citv, ‘
2 INTRODUCTIO!N: The task of transforming living environment involves: (1) creating sign-
B posts that draw forth community pride, (2) facilitating activities that manifest a new
liveliness in the community, (3) claiming new or unused space, (4) transforming misused
or derelect space, (5) focusing space with special nodes or symbols.

PREPARATION -
1. Examine the work from the morning field seminar, checking the grouping
of the sub-tactics under their tactical component arenas and adding any
. necessary sub-tactics. .
+ Make sure everyone is assigned to a component arena. Copy the sub-tactics }
. from the board on to your corponent arena column (see worksheet).
. Explain the objective of the workshop to create a comprehensive environ-
mental development plan for a designated portion of 5th City, color-
- coded on a wall map. Supporting maneuver paragraphs and a preliminary
. financial resource study will also be produced.

COMPONENT DESIGNS

1. Divide into the four component arenas to create the 3-part product in
each arena for a particular section of 5th City.

2. Before sub-dividing into the three parts, examine the current S5th City
project plans in your component arena for the designated portion of the

. community, and further group the sub-tactics in your component column.

3. Go back and visit the designated area of 5th City if necessary.

4, Divide into the three units per component arena and follow instructions
on the worksheet (attached).

REPORTS AND REFLECTION
1. Calor-coded map- ask group what strikes them about the map. Have someone
walk us down the street and describe the results of the transformation.
 Where does group have questions, concerns? What will impact visitors
' the most? What is the most dramatic sign of change?
Maneuvers- have each component arena read their best maneuver paragraph
and invite group comments on it. What is going to be the most difficult
hurdle to overcome? Where does the maneuver need sharpening?
. Financial study- have some elements of the financial study read. What is |}
§ going to be the easiest one to attain? Hardest? What is it going to take
" to get that financing?
4. General- What did we do today? What's the victory in 5th City today?

CONCLUSINY: Affirm the work of the day. It demonstrates the capability of local people
like ourselves-to sculpt the face of the new human community.




HDTS: 5TH CITY _ '

LIVING ENVIROMMENT MODULE

EXAMPLES OF TRANSFORMATION TACTICS

SIGNPOSTS ACTIVITIES CLAIMING NEW SPACL TRANSFORMING MISUSED FOCUSING SPACE
SPACE
Signs on buildings Plaza Signs of renewal like having a block of creating node of

telling what activi-
tygoes on inside

Victofy signs telling
what we have done

"Future victory"
signs

Stake signs
Street signs
Bulletin boards
Village map
Future village design|
land use map

Murals

- Program chart

Sports field

Uniforms

Festivals

Work days

Park events

Buildings thaé are
used for activities
made into a demonstr.
of a clean, cared for

space

Weekly calendar in
store windows

- new house numbers,
painted shutters &
doors

A symbol like the grid
or a particular color
on every available -
space used by HDP

Making one section of
a roadway a well-kept
maintained deomstr.

Keeping designated
pathwvays & sewers clean

Demol house

houses keep front
yartds clean

window boxes

cleaning up junk area
Clearing land, tearing
down fences, repairing
broken down items
getting rid of ugly
areas like cesspools,

trash heaps

building refuse con-
tainers

using unused land or
buildings

lights in dark areas

‘'similar symbol in

activities
community center

parks with paths lead-
ing to & from

vater tower with muralj
or sign

industrial complex
Iron man statue or

central location
by public road




LIVING ENVIRONMENT MODULE
IMPLEMENTARY WORKSHOP

December 2,

1978

Ivy City, Washington, D.C.
(Adaptable to 5th City)

The objective of this workshop is to create a comprechensive community
ENVIRONMENTAL DEVELOPMENT PLAN, color-coded on a wall map as part of a
process toward the construction of a 3-dimensional architectural model
Supporting maneuver paragraphs and a preliminary financial
resource study will also be produced.

of Ivy City.

PROCEDURES :

1. Examine the work from the morning field seminar, checking the
grouping of the sub-tactics under their tactical component arenas
and adding any necessary sub-tactics.

2. Make sure everyone is assigned to a component arena. Copy the sub-
tactics from the board on to your component arena column (below):

DOMESTIC
HOUSING

COMMUNITY
FACILITIES

SPACE
BEAUTIFICATION

ESSENTIAL
SERVICES

Rehab Housing

New Housing

Land acquisition

Demonstration
Apartment

Mini-zone Dev.

!

Industry sites
Commercial Mall
Community Center
School Facilities
Health Center
Church Buildings

Community Parks
Play Lots
Lanscaping Plan
Community Plaza
Demolition Sites
Community Gardens

Sidewalk Repairs

Public Telephones

Junk Pick-up Points

Lighting Improvements

Water/Sanitary Up-
grading

Parking Provision




LIVING ENVIRONMENT MODULE

IMPLEMENTARY WORKSHOP (CONT'D.)

in each arena as follows:

3. Divide into the four component arenas to create the 3-part product

Part A: Color-coded Map Part B: Maneuver Paragraphs |Part C: Financial Resource
Study
1. Decide how to use color- 1. Title the sub-tactic group4l. List the things in your

(7]

coding to designate ex-
isting and proposed de-
velopment.

. Cut out sub-tactical

development sections
from construction paper
and paste on wall map
in appropriate loca-
tions.

Identify sections with
markings agreed upon
from checking with the
other component groups.

2.

w

. Create a maneuver chart by

ings within your component

arena.

Write 4-point maneuver par-

agraph for each sub-tactic

grouping as follows:

- Identification of sub-
tactics.

Victory by April 1.

Present advantage.

Steps to take for imple-

mentation.

coordinating with the other
component groups.

2.

component arena that will
need financial support.
For each need list finance
source, estimated amount,
contacts and next steps.

. Use the form provided be-

low. Check your study with
the other component groups
to get a comnosite chart.

Before sub-dividing into the three parts examine the current Ivy City
project pluns in your component arena and further group the sub-tactics
in your component column.

FINANCIAL RESOURCE STUDY

Needs Amount

Sources Contacts

Next Steps
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" CORPORATE PATTERNSIODULE i

b HDTS: STH CITY

I. CONTEXTUAL LECTURE

| GLOBAL RESEARCH CENTRUM: CHICAGO o . DECEMBER, 1978
fRational Objective: To provide a comprehensive picture of [Existential Aim:To illuminate corporate patterns as the

| the dynamics of decision-making and engagement in a Iglue" that enables a group of people to function as a
Bl 068l COMMURLL Yo : e - Ahuman community. o~ .
RSN Sk ey WY 3 TN T A AT O e : . Lo Ly M A MR T o T AR A - 5 A e
fIntroduction: The collapse of corporate patterns in communities has resulted in fragmentation and isolatiom. . orking
to recreate corporate patterns enables residents to operate as a community, participating in both decision-making
_and active creation of change. : .

A T R e G T TS P PSS Iy 7
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9

Town Assembly - Local Units

Community Secretariat

§ Community |Quarterly Mayor ouncil Boards of Financial Issue Special
| Forum Planning Review Trustees Defition Assignment

| VILLAGE
| CONSENSUS
PROGRAM

Initiating |[Monthly Office [reasurer Resource Leadership [Regular Periodic
Consult Reporting Coordination |Expansion Planning Reporting

Neighborhood Care Taskforce Operation Employment Scheme Workday Miracles

Inclusive Care Document Corporate Local Government |Clean-up Building
Grid Structures Study Action Industry Contracts |[Campaign Renovation

TOTAL
ENGAGEMENT
PROGRAM

Needs Weekly Weekly Skills Private Community Signal New
| Analysis Meetings Planning Training Business Services Landscaping Constructiony

Common Space Common Time Common Services Common Funds

l Recreation Central Community Weekly Cooperative [Essential Community Loan
f Space "'Square" Calendar Rhythm Transportatn| Services Equity Facility

COMMUNITY
COMMONS
PROGRAM

f Public Internal Daily Yearly Community Local Corporate Operating
j Facilities |Roadways Design Flow Equipemtn Security Income Funds

% Core Formation Community Managemeﬁt External Relations Method Training

. { Stake Village Operation Economic Government | Visitor Meeting Project
g LEADERSHIP : Leaders Elders Coordination |Development |Proposals HospitalityjLeadership |Actuation
il DEVELOPMENT o . e i R TIPSO NV L U SN
PROGRAM ¢ Guild Rising Services Community Business Com'ty For.|Battle Organizatio
# Leaders Leaders Flow Spirit Relations Support Plan Skills
N "umﬂmmmmwmwwwwﬁmwwu“wmﬂpvwwummwvww“quwWW,WW_“mww,_,mwh.nﬂWMw_mwmf,whww”ﬁwwg
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SESSION II: FIELD SEMINAR

1 GLOBAL RESEARCH CENTRUM: CHICAGO . DECEMBER, 1978 %
Rational Oyggptive: : Existential Aim: e

To experience that enabling corporation
patterns is a continuing process in any
community.

T N ADN

To explore the experience of 5th City and
other communities in enabling community
consensus and participation.

:4 INTRODUCTIOH: 5th City has had 15 years of experience in revitalizing community
j decision-making and action. Most of us have had experiences in this area. This
roundtable will share some of the ways these have been enabled.

Prnes
L

i WENE NG 5

i
0}

i
5
4
3
&
:‘::,

T Aoy

v 2. To the whole group--trace through a decision your community has
T I} pade and how it was followed through?

g Three to four residents of Fifth City tell about their experiences in
F stakes or block clubs, guilds or taskforces, and councils.
£ . Residents of other communities are asked to share some of their own i
4 M experiences in these arenas. i
i o] 5
L
i v |z
] :
H
; s
E 1. To 5th City, take one decision, e.g., the decision to put the Iron %
Man in the plaza--how did the decision come about? What did it take 3
N to get it implemented? 8

71

i

IR SR IR

APEALRYA ST AL A eI Y

;

% ‘ Open discussion

i 1. What are some of the processes that go on in reachlng a community-
wide consensus? Roles that are played?

2. What has to happen to enable the whole community. to implement its
decisions? What turns people out for a work day? What keeps a group
y A going over a long, hard process of getting something done?

k] 3. What are the blocks that you've come up against? How did you get
around them-~how have others gotten around the same blocks?

RV S AR T A

P T-528 (1’3 ol

anirR

CONCLUSION:Decision—making is always the "edge" because new decisions are always
required. :

A SRR R
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SESSION III: TECHNICAL ENCOUNTER

. GLOBAL RESEARCH CENTRUM: CHICAGO DECEMBER, 1978

: N

; Rational Objective: Existential Aim:

gTo discern issues and possibilities within o experience the current situation of

‘a specific geographic area. takes and neighborhoods within 5th City. ?
- LETRODUCTION: | Any community is on a journey-- Fifth City is a real community,

-not an ideal. The job of an auxiliary is to stand in the midst of the process that
a community is and discern what is called for next.

89§¥E§Tinto 5 groups, assign one group to each stake. 3
Each group is to visit in one stake, in at least one home and one business
or institution, to walk around the stake and note its boundaries, arteries,
‘ nodes, landmarks, pathways. The group should come back with a suggestion

[
s

0 for an appropriate activity in that stake.
Participants are sent out as students of the community and guests of Fifth
i v 1 City; should introduce themselves as people interested in human development,
i and be willing to share their experiences if asked.
: L Each group will be given a list of people who have agreed to being visited

’ ;
a map, and any other directions needed.

e e
.o
)

STAKE VISITS

Appropriate questions for the visits would include:

N Who lives in this stake/block--elders, young couples, singles?

What have been some events in this neighborhood? How did they happen?
What talents are represented here? ,

T 17 : -

What are the pressing needs?

S What would you like to see happen; changes you dream about?

On your way back, talk about an appropriate activity for that stake. i

REPORTING @
Each !group reports briefly on the nature of the stake they visited, the !
current issues, and what they discerned as an appropriate action. :

If any of the actions would be appropriate for a work day, appoint a group '
to think through further what would be involved in doing that. H

!
|
2% ‘
{

1

- 3}

‘ 2

EQHEEHEIQi’ Long-range change does not take place without participation at the i
neighborhood level.




HOTS: S5TH CLTY

IV. IMPLEMENTATION LECTURE
CLOBAL RESEARCH CENTRUM: CHICAGO ' ) DECEMBER, 1978

Existential Aim: To release the group to decide

fRational Objective: To delineate means by which
lcorporate patterns are enriched in a community.

.hmrmhmtlmm Every community has corporate patterns. The job of an auxiliary is to perceive
vhat exists and catalyze new effectiveness.

Town Assembly Local Units . Common Resources Trained Core

d PROGRAM | Consult ntepresenta-Systematic Catalytic |Existing Capture Invested [Effective
f Initiatio tional |(Visits Events Mechanisms] Services |Lives Methods
DEVELOPMENT ; articipatn
KEYS Regular ecreate Existing SignificanfNew Land/EquipReal Time
. Rhythm onsensus |Sociality |[Task Forms Pools Tasks Fines
Successive Miracles |Cross-Stake Campaigns|Stake Nurture Campgn Sequenced Projects
PRACTICAL
RAC Public ecreated [Health WWinterizat Establishd| Claim Soft Sense
ACTIONAL i Creation |JEvents Caretakers |& Housing [Rhythm Space Miracles [Readiness
SCHEMES fPrivate Parents Common Stake Phased Hard Timing
fCare dventures Education |[Gardens Curriculum| Develop- |Miracles Key
ment
Methods Training Practical Planning Eontinuous Recruitmnt} Context Expansion
! STAKE :
IntentionliGroup Practical |[Fight Many Expand Global egional
TASK FORCE IStyle eadership |[Models Contrdic- jVisits Tasks Network are
tion :
FUNCTION
, UNC ManagementiAmbassador JLong-range |Public Talent Special Next Global
'DlsciplinsSkllls Picture Accounta- | Search Interests| Block Service
bility

Exemplary Signs Catalytic Engagement Effective Resources| Steadfast Relations§

_AUXHJARY JIntentionlfConsensus |Breakthru |Effective | Framing Honor Record é
! SUPPORT 1Space {fethods Fixed Patt {Tools Skill . Establish Maintaing \
) mnen ;
| ROLE iCorporate Jalking WObjective Shadow Coordinate Follow

fAction Stake Presence Principle ] Research Through

R T T e T e o P L e P Tot o) o T Vel N TRy 17 ey B L GRS I S R £ B € U e VAR 2w NS NV AT Y378 DI W LR P ) rart’iE 001 PR 7 A ARR SOV =< 070 i g v s T n SN L e 8 T T e s n el Mer et i .
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SESSION V:
CHICAGO

ST g

CORPORATE PATTERNS

MODULE

RESOURCE PANEL

DECEMBER, 1978

R SRR

Rational Objective:

To bring to consciousness the wide
variety of groups working in community
consensus and engagement.

Existential Aim:

To discern colleagues in this concern
and to experience the approach of others
in city and non-city communities.

NPy )

_ IMTRODUCTION:

Se—eme==s’ Introduce representatives of other community organizations and governing

structures (neighborhood organizations in the city, suburbam or rural community

councilmen or assistants).

[

Askeach panelist to spin briefly on their own experiences in working
in the local community they are in.

M
0 .
v |1 1
g i
M b
E '
Direct questions like: :
N 1. How do you get people involved in the decision-making process? ]
2. What are some of the kwys to getting action on the community's ideas? ]
T I13. What are some of the things that have been done in your community and y
‘how did they come about? i
S 4. What resources outside your community have you had to call on to

implement these actions?

STy

Questions from the group.

FII

What will you remember from this session?
What new insights have you gained into community involvement?

TR

B!

‘ co

HCLUSION:




{ HDTS: 5TH CITY ' MODULE
VI. PRACTICAL WORKSHOP

oy

& GLOBAL RESEARCH CENTRUM: CHICAGO DECEMBER, 1978

H " - —— |
E Rational Objective: | Existential Aim: ;
% To learn the process of orchestrating To experience the thinking through of Q
g a workday. a work project, estimating time and people”
i ) preparing to ensure effectivity. i
14

INTRODUCTION:

The difference between a work day that is an event in itself and one that leaves
a group frustrated depends on careful preparation.

P Ty pp—
¥ OIS I

"

: CONTEXT -
¢ Divide into three groups, each of which will plan a work day project ! 3
g to be done the next day. Each group needs to come up with a plan for £
£ M the activities, an estimate of the number of people needed for what length 2
k of time, the materials and tools required, and the authorization to do ;
5 0 the task, if this is not already present. ¢

PR 23 M
- o]
L BTG I, P 4 ST SRR

E WORKSHOP
1. Brainstorm the activities needed to get the job done.
¥ N 2. Group into appropriate sets of activities for smaller groups and time
£ blocks. Create a task flow for the day. (E.G.1l0 people wash windows in
E T 11 the morning; in the afternoon, 3 sweep, starting at the east end, 2 follow |
them with the mop and bucket, while 5 carry out garbage.) '
S 3. List equipment and supplies needed, check to see if they are available,

and figure out how to get those that are not.
Make whatever contacts are needed to get an okay for the job
and to recruit additional workers.

RS TS ST P INOETOR S E NPt 3
¢
.

¥ PLENARY
' Have each group report its plan. Ask others to reflect on completeness and
viability.
Reflection: What did you learn about corporate planning? Where were you
surprised?

Send out to complete the preparation.

f CONCLUSTON:
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STH CITY

HDTS: CULTURAL CYCLE
LOCAL ENGAGEMENT LAB
OVERVIEW
GLOBAL RESEARCH CENTRUM: CHICAGO FEBRUARY, 1979
THURSﬁAY FRIDAY SATURDAY

Breakfast Conversation:
BOULDING

Breakfast Conversation:
DR. SEUSS

Breakfast Conversation:
DR. LAO

Imaginal Leadership Course:

LECTURE:
The Times & Imaginal Ldrshp.

WORKSHOP:
Images of Blocks to 5th City
Guild Work ‘

Imaginal Leadership Course:

LECTURE:
Imaginal Methods

WORKSHOP:
Conversation/Workshop/Lec-
ture Building (in separate
guild groups, related to
promoting task of each
guild)

Imaginal Leadership Course:

LECTURE:
The Style of Leadership

GUILD TASK FORCE WORK

Corporate Lunch:
GUILDS ORIENTATION

Commission Lunch Conversatn]
CLAIMING THE VICTORY

Buffet Lunch

GUILD TASK FORCE WORK
(in 5th City)

GUILD TASK FORCE WORK
(including initiation of
maneuver building)

GUILD TASK FORCE WORK
(& maneuver writing completn.)

Commission Suppers (E/C/S)
THE DAY

Commission Suppers
THE DAY

Corporate Supper
GUILD VICTORY REPORTS

Spin: EVENT CREATION

Workshops (in‘commissions):
GUILDS EVENT CREATION

Spin: MANEUVER BUILDING

Reflection on Maneuver
Building in the Guilds

STH CITY VALENTINES BALL




HDTS: 5th City
LOCAL ENGAGEMENT LAB
TMAGINAL LEADERSHIP COURSE:

Conversation #1, Images (Boulding)
Global Research Centrum: Chicago ' December, 1978

Opening

song —I

Socrates - Questions create leadership
accountability/ absolution
ritual/song

HWNE

1. Boulding reading.
I 2. Brief art-form conversation.

1. where have you seen signs of
an alteration in interior life?

II

1. where have you seen signs of a shift in your own life?
11T -

Closing




HDTS: 5TH CITY J IMAGINAL EDUCATION COURSE

READING: THE IMAGE
; Kenneth E. Boulding
GLOBAL RESEARCH CENTRUM: CHICAGO 1979

As I sit at my desk, I know where I am.
I am not only located in space, I am located in time.

I am not only located in space and time, I am located in a field of
personal relations.

I am not only located in space and in time and in personal relation-
ships, I am also located in the world of nature, in a world of how things
operate.

Finally, I am located in the midst of a world of subtle intimations
and emotions.

What I have been talking about is my image of the world. It is
this image that largely governs my behavior. The first proposition of
this work ,_therefore, is that behavior depends on the image.

What, however, determines the image? The image is built up as a re-
sult of all past experience of the possessor of the image. From the mo-
ment of birth if not before, there is a constant stream of messages enter-
ing the organism from the senses. Every time a message reaches him
his image is likely to be changed in some degree by it, and as his image
is changed his behavior patterns will be changed likewise.

The meaning of a message is the change which it produces in the image.

When a message hits an image one of three things can happen. In
the first place, the image may remain unaffected. The second possible
effect or impact of a message on an image is that it may change the
image in some rather regular and well-defined way that might be des-
cribed jas simple addition.

There is, however, a third type of change of the image which might
be described as a revolutionary change. Sometimes a message hits some
sort of nucleus or supporting structure in the image, and the whole thing
changes in a quite radical way.

The sudden and dramatic nature of these reorganizations is perhaps
a result of the fact that our image is in itself resistant to change.
When it receives messages which conflict with it, its first impulse is
to reject them as in some sense untrue.
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HDTS: 5th City : : Cycle
LOCAL ENGAGEMENT LAB

Global Research Centrum: Chicago IMAGINAL LEADERSHIP COURSE:

o Lecture % 1 orimes & Imaginal Leadership . - ..,,w.‘\December” 197
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PRESUPPOSITIONS OF
IMAGINAL LEADERSHIP
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HDTS: 5th City Cycle
‘ LOCAL ENGAGEMENT LAB
IMAGINAL LEADERSHIP COURSE:
. Workshop #1, Model for Image Change
Global Research Centrum: Chicago December, 1978

Pre 4 1. song
: lecture review
; 9 arenas
Prelim § procedural overview

indiv. list 1 blocking image in each of the 9 groups
corporately get out on the board

group across the board

discern 5 key images

| 11.

Vi) 3R £ A

Divide into 5 groups
Brainstorm helpful images

" events that portray those images
Choose 5 best

 Teams
3 Tools
{ Events

eor 4 e 10 2 ATk § L2 AT

group reports
plot on timeline
resolve conflicts
chart quarter

workshop reflection
song

announcements

send out
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HDTS:

5TH CITY

THURSDAY SUPPER CONVERSATION:’

GLOBAL RESEARCH CENTRUM: CHICAGO

THE DAY

ENGAGEMENT LAB

FEBRUARY, 1979

!

What one thing stands out for you today?

What other
-Where
-Where
~-Where
-Where

important things happened today?
were you most excited?

did you get confused?

did you want to give up?

were you overwhelmed?

Where did you experience a breakthrough?
Where did you find yourself blocked?
How did you deal with the block?

How did you keep yourself going when you ran into difficulty?

What did you learn today?

What did you discover about working corporately?

How was this day significant, important?

What name would you give this day?

What needs to happen tomorrow to make it a great day?

(Go around table)




HDTS:5th City T | Cycle
LOCAL ENGAGEMENT LAB
IMAGINAL LEADERSHIP COURSE:

Workshop #2, Events Orchestration
Global Research Centrum: Chicago December, 1978

Pre ; song

H lay out 5 steps of orchestration
Aux & ; brief conversation, illustrate these steps
Events J lay out morning flow

1 Brains;m%:. 1. context 4 arenas
 Elementsf 2. brainstorm elements
: 3. anything left out?
4, assign to 4 teams

as team, decide intent of event
select key elements

order elements into 5 steps
state intent of 5 steps

] Detail list detail for each step

 Refinemt § organize into rational procedures

: : talk thru whole event and refine
prepare report

Refl'n J group reports
Sharing reflection
' announcement
sendout




HDTS: TFifth City
Engagement Lab

EVENT CREATION WORKSHOP PROCEDURES

BRAINSTORM possible occasions and elements of an event arising out
of the arena that your guild is dealing with and your
intuitions about the maneuvers you will be building.

DECIDE the intent of an event. Look at the contradiction(s) your
guild's work is dealing with (you may wish to consult your
Fifth City document), and name the intent of the event
over against those contradictions. Decide the appropriate
occasion and elements of the event.

DELINEATE the time flow of the event. Order the major elements of

‘ the event, plan the time design and the use of space,
name the roles that will be required. Think through the
bridges between the major elements.

PLAN the details to ensure the success of the event. What
preparations will need to be made? What materials and
equipment will be required? What people need to be
contacted? How will the event be recruited?

TALK THROUGH the whole event. Refine the plans as needed.

Prepare to report to your whole strike force.



HDTS: 5th City

LOCAL ENGAGEMENT LAB Cycle
IMAGINAL LEADERSHIP COURSE:
Conversation #2, Happy Birthday
Chicago December, 1978

Global Research Centrum:
_

Opening 1. song
2. founding fathers —-- education relation to new society
3. accountability/ absolution
4. ritual/ let us feast
I
Happening 1. shocking costume-
read Happy Birthday, Dr. Seuss, walk off
II 1. what happened?
-group
Artform -you
2. vhat emotions? )
3. what would you call what you saw?
111 1. What did you learn about leadership? How describe style?
2. Why would a crazy person like you or me do something
like this?
3. (Where would you use these events?)
Inter.

Closing




HDTS i IMAGINAL LEADERSHIP

A Selection
from
FIFTH CITY HAPPY BIRTHDAY TO YLU!
by Dr. Seuss

Week 5

1979

Today is your birthday! Today vou are you!

If we didn't have birthdays, you wouldn't be you.

If you'd never been born, well then what would you do?
If you'd never been born, well then what would you be?
You might be a fish! Or a toad in a tree!

You might be a doorknob! Or three baked potatoes!

You might be a bag full of hard green tomatoes.

Or worse than all that...Whyyou might be a WASN'T

A wasn't has no fun at all. No, he doesn't

A Wasn't just isn't. He just isn't present.

But YOU...YOU ARE YOU! And, now isn't that pleasant!
So we'll go to the top of the toppest blue space,

The Official Katroo Birthday Sounding-Off Place!

Come on! Open your mouth and sound off at the sky!
Shout loud at the top of your voice, "I AM I!"

ME!

IAMI'! |

And I may not know why

But I know that I like it.

Three cheers! I AM I!"
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HDTS: 5th City LOCAL ENGAGEMENT LAB yere

IMAGINAL LEADERSHIP COURSE: E

: D b 1978
Global Research Centrum: Chicago Lecture #3, Imaginal Hethods ecember,
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HDTS: S5th City

LOCAL ENGAGEMENT LAB
IMAGINAL LEADERSHIP COURSE:
Workshop #3, Conversation, Spin, W/S Building
Global Research Centrum: Chicago

BRI

Methods convey images
Context § allow group input
; create context of new decision
stand inside methods and understand uszs—

lay out 4 topics

discuss formats of spin, w/s, conversation
questions?

divide into small groups to create conversations,
workshops, and spins

pass out forms for individual work
! 4 be available for questions
 Individ. § individual preparation
§ Lesson | check on progress
? Plan i

‘~

M
0
v
E
M
E
N
I
S

meet as teams - song

choose person to do lesson plan before the group
review questions

break to task force

meet as task force
report on preparation
reveiw next day
closing ritual




d HDTS:STH CITY ' CULTURAL CYCLE
LOCAL ENGAGEMENT LAB

MANEUVERING PRACTICUM: SESSION #3: GUILD MEETING

i X QUARTER MANEUVERS
{ GLOBAL RESEARCH CENTRUM: CHICAGO

Guild opening
1 : Lay out afternoon time
H VICTORY What recall
: ; This guild's victories

' . B4. Quarter's do's
i Actual g Vulnerabilities
] Situatiod Advantages

; Surprises

M
0
v
E
M
E
N
T
S

¢ Maneuveri What are key areas need to push?
i Arenas } Relationships between :
i ; Build chart
Talk thru: how/timing/assignments

Team write up maneuvers
Share with guild

Produce copies for plenary
Reflection on afternoon

[ Spin (see lecture #3)
POST : Guild reports/ reception
CLOSING H Reflection on lab
PLENARY | Send out




CAMPAIGN MAMEUVER—BUILDING

GRA Chicago

on a time line.

July, 1978
STEPS PROCEDURES ILLUSTRATIONS GUIDELINES
| i _ o 1. Four reticent authorization fig- | |nformal conversation
| 1: Standing in the winners’ circle, ures pave the way for TM satura- on the miraculous a-
NAMING discuss the victory. tion. : e
THE 2. Tell the tale of the contradiction 2. Found a way around an ob- SE:\;s;rs_lzztveerrch?;i:iaﬁly
and how you rode it out until it structionist through old movement| ;, & e
VICTORY broke into a triumpn 1 in the victory's pe
it € GRELFI Y. £oeagues, spective throughout
3. State the victorious resclve. 3. Turn Area Houston blue by all steps
auarter 11, '
| R e
DISCERNING| 4 Describe issues of haze. 4. Where will finances come from? Use board to gain ob-
Fire 5. List on the board points of ad- 5. Positive image of TM in the jectivity on the task.
A vantage. state. o Vulnerabilities are in-
SITUATION | 6. List points of vulnerability. 6. Oniy have political entrees. ternal and external.
111 Ll e e ; i isi i
7. Individualily list 15-20 things to do. Prepare SI'C.]e shows, visit key Acggpt every_thlng,
LISTING 8. Star your best 5 things colleagues in every metro and en- | making marginal nota-
THE ol Brainstorm do’s oh the board: get list them for saturation tasks, tion of fears, unknowns,
v : 7 print brochure, bulld logistics issues, etc. as the
DO’'S 50 to 100. : g Y
model. come out.
10._ One person reads aloud rapidly
v whiie the rest individually write down Trust intuitions. Get
3 arenas of action. " i
THE 11. Have a couple sample lists read freng examples: ".‘a.‘e”a's-. . E@ fgé'reen;?isgnifbgs;d‘
INTUITIVE | and allow quietness. unding, set-up, training, logistics, crucial arena is mis-
GESTALT 12. Get up 4 complete lists of arenas Bt sing. Allow silent time
and consense on final list of 5-14 for pondering.
arenas >
[} - .
13. Build raticnal chart that holds all Divide iBtotthre
Vi arenas in dynamic relationship. r[m'] 5 to. o }th:se
THE 14. Give poetic names to each arena ) gh P Chait i
and create maneuver diagram accord- |See sample chart on following = ik Sl
REFLECTIVE ing to direct assault, flanking thrust, [|Page. : glmnmch dm diveypatise
CHART diversionary feint, etc. timg and'a Evice fon
M it the Foiie on . da the tall-thru. Gather
e fa mponents under back and report.
i, o .
18. Assign a different scribe for each L i
Vi maneuver talk-thru. : Dare to risk intuitions.
THE 17. Selact cne person to talk through [Sample key insight: follow the Leader watch for break-
the speciiics of how to do the man- |geographical time line at all loose insight that trans-
CORPORATE | cuver, including its intent, troop use, |costs and don’t image an over- forms a listing of do’s
TALK-THRU| tiring, atc. time mop-up operation. into a strike, eliciting
18. Group respond to capture key the "a-ha”.
insicht to each maneuver.
] : Write quickly, print
Vil 19. Assign group to write each man- S d?(sqtribu;{e el"hese
THE euver, centered on respective scribes. |First sentence states why the man- paragraphs beéome
20. Decide time period for each man- |euver; second states the victory ot
MANEUVER ; 3 : : your symbol o death
euver. and advantages; third is an orches- arotnd’”. Phase man.
WRITE-UP 21. Write the maneuver and place it [tration of the do’s as “We will...”” | 9 ;

euvers for the whole,
campaign.

DO THE MANEUVERS




- Globd Development Centrum THE NINE GLOBAL MANEUVERS 19771978
WIRNING ALL THEATERS OF THE CAMPRIGN
CONQUERING THE BATTLEFIELD ¢
MASTERING - EFFECTING
“:"! THE W'r':"z'”“ THE BATTERY
RAIN 3
SIGNALS ALLES ARMIES wf‘
THE MULTI-NATIONAL
CONQUEST
THE 232 MANEUVER TAKING THE
SUPPORT COUNTIES
MANEUVER 1. 200 corporaton tumhey MANEYVER
2 Loeal nations! wetinng
1. lodien caenpeny sdoptass 3. The bigone V. Local corporation levers
cncuITs 2. Viorid Gank loen 4. Propasels end s 2. Cowrchasind tield manewvers ngfn:ls
OF OA. (A0 3. Crarch viziogs scoption 3. The flank attacks STRIXE
MANEUVER 4. g sraem SELF-SUPPORT | & Tha tromas
wamationsl sgence ASSISTAIICE Anait MANEUVER
1. Clobat HANEUVER
' oreits wchedule 1. Band iercarchenge schedule
2 Groadened w e 1. Service volumtser cata 2 Glosas wen
3. Everyman dersloper co.ord. 2. Nations sarvice corns 3. Aeports and madings
4. Locat events comtructs 26 CamraL 3. Formars and onermececticals | e waghIFICENT “Tros e
KEYSTONFS 4. The prvate weaslth SEVEN
+ MANEUYVER 1 MANEUVER
THE EVANGELICAL
1. Securing the sd, ENGAGEVENT .
Cusing the sdvantege MANEUVER 1. Targating new sources
2 intarnationsl sgencies focus N Sat 2. Koy womens grouos
3. Local gavernment topert - Global mision basvds 3. Patron ute encountens
4. Common proposal images 2 Netonal maon covncly 4. Order youth engagement
3. Engageer; retageous eoups
4. Caltwng l0cal congregataone

SAMPLE CAMPAIGN MANEUVER PARAGRAPH: THE SIX SHOWCASE MANEUVER

The intent of the six showcase maneuver is to create, with the completion
of the six present projects, a dramatic demonstration of what is possible
in such a way that we will move to launch the 12 %iith the strength of a
credible record. This involves primarily stating and exacting the defin-
itudes of completion. First, we will create an image of phases toward
completion. Each project will study the document epilogue and plan how
to realize this vision in social and economic substance by June 30. This
will involve putting objective content on our presupposition related to
tripling the income of these six communities, transforming the physical
space and transferring the leadership from the auxiliary to an iron core
of trained people. In addition, we will create a design to powerfully
dramatize the shift to completion, including looking at the role and
function of acceleration treks over the next four months.

BATTLEFIELD MANEUVER-BUILDING

The following steps are recommended for maneuvering or re-maneuvering
for short strikes on the battlefield. This planning can be done in 30
minutes:

1. Rehearse the decision to win, remembering the cruciality of the vic-
tory and its projected effects.

2. Weigh up the current situation including advantages, vulnerabilities,
point of blockage, timing, terrain and troop issues.

3. List the do's, including surprise actions, indirect thrusts, sneak
attacks, troop shifts, geographical re-configurations.

4. Talk through the maneuver with team colleague until the break-
through action is discerned. Take a break if necessary to get the
"a-ha".

5. Do brief write-up and a poetic title to hold the maneuver.

6. Move out immediately to accomplish the maneuver.




GRA Chicago

THE WISDOM OF MANEUVERS AS LIFE METHOD

July, 1978

INSTANT COMPOSITION

A maneuver is written quickly rather than
composed as a complicated sequencing of

components or a rational gestalting of im-
plementaries. It names the victory and in-
tuitively captures the actional strokes that
will guarantee success.

IMPOSED FINALITY

A maneuver functions over against an imposed
finality. The image of death ground is main-
tained as a quantified and identifiable reality

that makes every maneuver decision a matter

of life or death.

MAINTAINING MOMENTUM

A maneuver is an engine of momentum.

It is a device for maintaining the direction
and power of a campaign by constantly re-
covering the advantage in the face of lost
ground. One experiences the action like
“stones rolling down a hill.”

[N

EMPIRICAL BASIS

A maneuver is constructed i
out of empirical data ra- \: i’
ther than from idealized :

objectives. This involves
thoroughgoing considera-
tion of the real advanta-
ges, the actual obstacles

and the available logistics.
SELF-CONTAINED HUMAN RISK

A maneuver is self-contained. It is a To be a self is to execute maneuvers.
self-sufficient, independent action that Selfhood and maneuvering are corres-
is short in duration, circumscribed in ponding aspects of the reality of the
geography and focused in intent. risk of humannass.

CREATES ADVANTAGE

A maneuver is the art of turning
misfortune into advantage. It rides
the back of a contradiction into a
projected victory rather than battles
the counter-currents to eliminate the
opposition.

SYMBOLIC FORMATION

A maneuver is sustained mora on
the basis of its symbolic represen-
tation than on the strength of its
technical description. This includes
its poetic title, visual image and
accompanying slogan.

IMPOSSIBLE TASK CORPORATE DEED

A maneuver is employed to do an A maneuver is a corporate
impossible undertaking, not to carry deed. It is executed by a
out ordinary tasks. For this purposa disciplined team and repre-
a maneuver breaks routine and over- sents the outward mark of
comes failure mentality. that body un history.

RE-MANEUVERING INTERNAL DECISION

A maneuver is a montage of re-maneuvers.
Implementing a maneuver means constantly
grasping the given situation, rehearsing the
victory, regaining the advantage and refocus-
ing the action.

A maneuver is an interior decision to win
before it is enacted as an external set of
motions. It is the constant internal taut-
ness that holds victory off from pending
defeat. It is glorious living.




HDTS: 5TH CITY

MANEUVER WORKSHEET
GLOBAL RESEARCH CENTRUM: CHICAGO '

ENGAGEMENT LAB

FEBRUARY 1979

FRAME STRATEGIC OBJECTIVE ENEMY
TIMING DO-MENT LIST VICTORY
TERRAIN VOID

TROOPS VULNERABILITY

TOOLS ADVANTAGES
FLANKS SURPRISE FUTURE VANTAGE




HDTS: 5TH CITY

GLOBAL RESEARCH CENTRUM: CHICAGO FEBRUARY, 1979

ENGAGEMENT LAB
FRIDAY SUPPER CONVERSATION: THE DAY

What one thiﬁg stands out for you today? (Go around table)

What other important things happened today?
-Where were vou most excited?
-Where did you get confused?
-Where did you want to give up?
-Where were you overwhelmed?

How did you keep yourself going when you ran into difficulty?

What did you discover about working corporately?

What needs to happen tomorrow to make it a great day?

3. Where did you experience a breakthrough?
4. Where did you find yourself blocked?

5. How did you deal with the block?

6.
7. What did you learn today?
8.
*9. How was this day significant, important?
10. What name would you give this day?
11.

—
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THE SPIN

ENGAGEMENT LAB
MANEUVER REFLECTIONS . FRIDAY NIGHT,
WEEK 5

EVERYMAN A MANEUVERER:

Getting a
Housewife

job
shopping

Student passing course
running for office

GENERALSHIP AS

INTENTIONAL MANEUVERING:

To actualize care
To make revolutionary moves
To take indirect action against blocks

To mobili

KEY MANEUVERIN
Self-impo

ze troops for action

G WISDOM:
sed death ground

Winning resolve (standing in the victor's circle)

Empirical
ter
Corporate

when
when
when
when
when

situation (weighing up advantages, vulnerabilities,
raine, troops, tools, timing) enemy).
writing (listing do's, building chart, poetic titles).

Some illustrative poetry from Sun Tzu:

campaigning be as SWIFT as the wind;

marching be as "MAJESTIC as the forest;

raiding be as CONSUMING as the fire;

standing (in defense) be as FIRM as the mountains;

moving (into action) be as UNFATHOMABLE as the clouds;
be as OVERPOWERING as the thunderbolt.

MANEUVER BUILDING METHODS: (Pass out I-VE steps of maneuvering)
Naming the Victory (I) What were some of the victories you

named? What did your victor's circle look like?
What do you have your life on the line for?)

DISCERNING The Situation (II) What were some of your advan-

The Do's

tages you named? What were the vulnerabilities you
exposed? Remember that maneuvering depends on
moving from the empirical data you have. What is

in the situation that could stall or destroy you?

(III, 1V, V) How many of you got a list of do's?

Who had the longest 1list?! What process did you

use to turn these lists into manageable arenas of
action? What happened to your intuition as you worked?
What are some sets of maneuver arenas you came up with?
What are your maneuver charts beginning to look like?
Poetic titles?!!

The Maneuver Writing (VI, VII) a time of precise talking through

(Put up the 12 session
timeline to use as

reference as you reflectlS

on their talk-thrus.)

of the maneuvers. How has your talk throughs gone?
Did you reach an "A HA!" What was it? Your write-up

the next step (explain how to do it)
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A READING
The Prince & The Magician

—

re——
—————

The Introduction

Seeing through to the depth dimension of every situation is one of the
characteristics of profound humanness. It is as though one wears X-ray
eyeglasses which allows penetration of the obvious and discernment of

the spirit deeps. Ve have called this "transparent knowing". It appears
in the ferryman in Sidcéhartha where Vasudeva says to Siddhartha, '"You
have heard +ha river laugh, but you have not heard everything. Let us
listen; you will hear more." Here is another fine story about a prince
and a magician that points to something of the knowing which is a mani-
festation of profound humanness.

delleve in princesses, he did not believe in {slands, he did not belleve in God. His father,

The Reading Once upon a time there was a young prince, who belleved in all but three things. Ho did not
oficiiudiiabnattuniinibl N

the king, told hio that such things did not exist. As thers were no princesses or islands in
the father's domains, and no sign of God, tho young prince believed his father.

But then, ono day, the prince ran sway from his palacs. He csde to the next land. To his

astonishment, from avery coast he saw islands, and on these islands, strange and troubling
: creatures whom he dared not nams. As he was searching for a boat, a man in full evening dress
) approached him along the shore.

"Are those real islands?," askad the young prince. "Of course, they are real islands,” said
the man in evoning dress. ‘And those strengs and troudling creatures?” ‘*Why they are all
genuino and authentic princesses." "Then God alao oust exist," cried the prince. 'I am God,"”
replied the man in full ovening dress with a bow. ’

The young prince returned heme as quickly as he could. * “So you are back,” said his father,
the king. "I have seen islands, I have seen princesses, I have scen God," said the princs re-
proachfully., The king was unmoved. '"Neither real islands, nor real princesses, nor a real God
axist." "I saw them!" "Tell me how God was dressed.” 'Well, God was in full evening dress."
"Here the slesves of his coat rolled back?" The prince remembered that they had besn. The king
smilod. "That is the wniform of a magiclian. You have been deceived.”

At this, the prince retumed to the next land, and went to the same shore, where once again
he came upon the man in full evening dress. "My father, the king, has told me who you are,”
said the young prince indignantly. '"You decsived me last time, but noct again, Now I koow those
are not real I{slands and real princesses, because you are a magician." .

The man on the shore smiled. "It s you who are deceived, my boy. In your father's kingden
there aro many islands, and many princesses. But you are under your father's spell, so you cannot
ses them."

The princo turned pensively home. Whon he saw his father, hs locked him in ths eyes.
“Father, i3 it trus that you are not a real king but only a-masgiclan?" The king sniled, and
rolled back his sleeves. 'Yas, my son, I am only a magician.®

"Then the man on the shore was God."

"The man on the shore was snother wagiclan.”

*I must know the real truth, the truth beyond magic."”
"There is no truth beyond magic,” said the king.

The prince vas full of sadness. He sald, "I will kill myself.” The king causod desth to
appear by magic. Death stood in the door and beckcned to the princs. The princs shuddered. He ~
romembered the beautiful but unreal islands and the unreal but beautiful princesses. "Very well,"
he said, "I can dear it." ‘You see, my son," said the king, "you too now' begin to be 2 magician.”

The Conversation Questions

1. What lines of the dialogue come back to you? What visual images
come to mind? (Reconstruct the drama of the story.)

2. Where were you surprised in the story? Where did you identify with
one of the characters (say, the anxieties of the Prince or the wiliness
of the King)?

3. what did some parts of the story symbolize?

4. Using the category of "transparent knowing", what is the profound
awareness of the king? (What is the underlying perception that guides
him?) How is profound humanness disclosed in the wisdom of the king?
5. Where have you recently been in a situation where if profound human-
ness were to have been present this kind of "seeing through" to the
deeps was needed? What practical difference does this transparen*
kpowing make, that you would recognize it when it cc-urre-d®
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URBAN EXCURSION FORMAT

GLOBAL RESEARCH CENTRUM: CHICAGO

URBAN EXCURSION

FEBRUARY 1979

monday february 12| february 13 tuesday
THE SCIENTIFIC ADVENTURE OF HUMANNESS === = | ___THE ARTISTIC IMAGINATION OF HUMANNESS U
7:00 a.m. Breakfast context: Science and Man's Future 7:00 a.m. Breakfast context: Art and Human Consciousnesg
. . (be dressed for entire day out)
9:00 Bus to Science and Industry Museum 9:45 Bus to the Art Institute
10:00 Spectrum Theater: Wave Theory and its applicat 10: 30 Solf-guided Tour: 20th Century Art and the
10: 30 Self-tour: Journey into the Scientific and Revolution in Imagination:
Technological Future: - The European revolution and the 19th and
- The Electricity Display by Con Ed (the early 20th c. impressionists (2nd floor).
energy issues). — Across the Atlantic: American and Local
- The Energy Lab (the futuric solutions). 20th c. representations (Basement).
— Silicones (a versatile implementary). - The contemporary scene and the last 20 years
OR: (Main floor)
: - — Photographic art and the fut 2nd f1 .
An Individual Adventure: . grap " e future (2n o?r)
- into scientific worlds (Nobel Hall of Sciencg.lz:lS p.-m. Optional Rembrandt Lecture at the Art Institute
Mathematica, Electricity & Magnetism, Motiony 12:30 Lunch and optional Library Concert across the
Gravity, Radio, and a 2 p.m. film on Micro- street
world in the Science Theater). . .
- into technological development (Farm, Hall 1:30 Bus to Planetarium
of Communications, Steel, Petroleum, Coal . . .oon X
Mine, Space Exploration, balcony Medical). 2:00 Planetar%um show.. Black Holes %n.Space", the
- or into just plain fun! (Racing Cars, mystery in the universe at the limits of
Seapower, U-505, Model r.r., Food for Life astronomical awareness
Co ter, Motora Airpo the Circus).
TPULer, -r ma, Alrp Wef’ us) 4:00 Bus to supper location in the Water Tower area
12:30 p.m. Lunch together in the cafeteria for individual browsing in galleries and shops
1:30 Seeing everything you missed! (And don't for- on Michigan Ave.
get Buckminster Fuller archltectuFe display) 5:30 Supper at Gino's East Pizzeria (160 E. Superion
3:30 Return to West Side and preparation for supper for Pizza, salad and beer
6:30 Supper in the Community Center: 7:00 Bus to Victory Gardens Theater (3730 N. Clark)
- Reflective conversation on the day. for play: Dillinger. The forces that cre-
- Slide presentation by Illinois Bell, and ated 20th c. urban life and the question of
discussion on the future of communications. the future of urban society. Concluding con-
) ] versation with the actors.
8:30 Planning session

10:45

Return to the West Sideﬂw
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URBAN EXCURSION FORMAT (CONT'D.)
WEDNESDAY

7:45 a.m. Breakfast context: The Political and Economic Structures of
The City. Use Social Process Triangles.

Assignment to urban research groups:
City Hall- 10 a.m. tour, meeting with alderman and visit to
Dept. of Human Relatioms.

Chicago Tribune-
1:15 p.m. tour at 441 N. Michigan Ave. Include
public library research in this group.

Chicago Board of Trade-
10 a.m. tour of grain and commodities exchange.
Visit with Cargill, Inc., largest grain distributor
in the world.

Chicago Banks- ‘
3:30 p.m. First National, 22nd Floor. Arrange
other banks or join Tribune tour first.

O'Hare Field- 11:30 tour from Eastern counter. Also visit
RTA at Marina Towers.

Newberry Library (Cultural)-
60 W. Walton, 9 a.m. to 9 p.m., bring ID and
specify use of Local & Family History Section.

Questions to keep in mind: What is the human function of the
operation? Where do you see signs of the future emerging?

5:30 p.m. Mini-celebration in lounge.
6:30 p.m. Dinner, group reports and final reflective conversation

8:30 p.m. Close.
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GLOBAL RESEARCH CENTRUM: CHICAGO FEBRUARY 1979

1. What do you remember most from the visit to the Museum of
Science and Industry? What display or film left an impression
on you? Where did you linger over a display?

2. What displays did you enjoy manipulating? Where did you

get to experiment? What did you learn? What scientific changes
have taken place during your lifetime?

3. Where did you get emotionally involved in the museum?

What surprised you the most? Where frustrated?

4. What did you have a hard time understanding? Where were
questions raised for you that push you to further exploration?
What thru you into the future?

5. 'Living in the year 2079 what was the most important scientific
discovery of the 20th c¢.? What directions of scientific investi-
gation do you feel are most important to mankind?

(; 6. What is the relation of science to human development?

ARTS REFLECTION- Wed. morning

1. What are some snapshots you would like to have of yesterday? What
were some of the lines in the play you remember?

2. Where did you experience yourself most involved? Want to go back to?
What: will you never go back to see?

3. What emotions did you experience? Where did you get tired? Where
wake up?

4. Who would you give yesterday's experience to as a gift? Why?

5. What happened to you yesterday? What story tell today about it?

CLOSING REFLECTIONS~ Wed. Night
1. What did you hear happened today? Over these three days?
2. What happened to us as a group? To you personally?

Q;v 3. Look in crystal ball and see the future: What does the future hold for us?
for you?

When you get tired and intrigued and awed and fatigued you know the
future has struck. You were a faithful people who entered into a covenant
with the future which will follow you the rest of your lives.
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5TH CITY
GLOBAL RESEARCH CENTRUM: CHICAGO

I. CONTEXTUAL LECTURE

T PREVENTLVE CARE MODULE ]

OCTOBER 1978

ENVIRONMENT

SERVICES

Rational Objective:
What does it mean to ''DO" health?

-Community

Sanitation System

Existential Aim:

Available
Adequate Housing

INTRODUCTION: Every town must evaluate where premature deaths unnecessary suffering, is occurring,vit must
‘stand before the vision of a full life potential and significant self-suffiency. - :

-
© .Individual

Consumption Patterns

Supportive
Community Patterns

Future of good health lies in hands of local man

drinking se::ii nutrition ?lders' dry, warm fire social corporate
water sy education p?ggram adeq. space | resistant | 8roupings accountabil
s;ash . drainage guaéity %Egﬁggion hazards functional | elders self-

sposa aggilabilitw program removal plumbing role affirmation

PREVENTIVE

SYSTEMS

Service Access

Advocate

Network

Community Education

Surveilance Systems

service

provider [ Board of comprehens. s¥stematic local news |media record advocate
agencies Advisors rationale visitation | ,.ticles campaign keeping reports
community eligibility| ongoing phone health advocate guild safety
1iaisson arrangements$ training central events vigits meetings surveys

Emergency Services Illness Detection Regular Services Professional
. Service Interface
BASIC EMS i t ick call
equipmen sick ca home hyvsical laborat
physica prenatal aboratory | auziliary
TREATMENT training availabil'y] facility visits exam services service training
communicatn| transport group mass dental chronic hospital mental
system system programs screening | care i1lness resources health
resources
Releases Vitality Affirms Enviro t Protecting i
INTRA- , ironmen Programs Flanks Secures Authorization
attack affirmat
PROJECT olic ima e: §¥€ hazard housing community E::zﬁggol documentatn, j guardian
| disease fealth removal upkeep meal prep. |training results formation
IMPACT
bol local
s¥? ol of a safe street plazas & industry elders local interchange
effective participatn patrol playlots safety program effectivit
care y program support vity
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II. FIELD SEMINAR
TACTICS STUDY
GLOBAL RESEARCH CENTRUM: CHICAGO OCTOBER 1978
PREVENTIVE CARE PROGRAMS
PREVENTIVE CARE TACTICS:
1 Sanitation Consumption Adequate §G§portive
58 Environment Seminars Systems Patterns Housing Patterns
112 Trash Cans ENVIRONMENT
113 City Sanitation SERVICES
130 Preventive Repairs
135 Drug Store
Service Advocate Community Surveilance
ADDITIONAL TACTICS: Access Network Education Systems
Health Advocates PREVENTIVE
Health Center SYSTEMS
Health Fair
Medical Referral Service
Health Education Seminars 4 ’
Nutritional Classes _
First Aid Training III Emergency Lllness B Regular Professional
Health Examinations Services Detection ®? Services Interface
Screening Programs
Emergency Vehicle BASIC
Nutritious Foods Program TREATMENT
Health Information Service
Infant Care
Prenatal Clinic
Para-medical T S o —
Puslic Togietseam Vitality Environmental Program Flank Authorization
Visiting Nurse v Channels MoFale Protection ?urety
Health Insurance ) .
INTRA-
PROJECT
IMPACT




HDTS: 5TH CITY PREVENTIVE CARE MODULE
SESSION II: FIELD SEMINAR

GLOBAL RESEARCH CENTRUM: CHICAGO October, 1978

Rational Obj‘eccive: Existential Aim:
To become familiar with To have the participants

: actual programs going on and tactics for visualise the sort of health measures they %
{ comprehensive health care, could institute in . their own community. 8

% I3 TRODUCTION:

Look through the Document tactics and'compare with progress charts to
note what things have been completed and which are in process.

|

1

Walkabout in Fifth City visiting:

1. a Health Advocates meeting

2, walk through the space in process of being prepared for the elders'
program and talk with responsible ones of the plans for actuation.

3. visit Olga in the Auxiliary House kitchen and have her talk about
nutrition in the preschool and the difference it has made over the years.,
4. look at some unrehabilitated houses and some rehabilitated ones and '
look over what the the implications would be for the health of the tenants
and the general physical well-being,

Return to the program center to artform the day and the significance of
an adequate health program in any community.

§ COCLUSTON: The key features of a health program are indirection and comprehensive
; attention to detail.




HDTS: 5TH

CITY PREVENTIVE CARE MODULE -

SESSION III: TECHNICAL ENCOUNTER

z GLOBAL RESEARCH CENTRUM: CHICAGO

October, 19738

f Rational Objective: Existential Aim:

R
Realize how essential

reventi health i
To visit some of the most promising P ve hea care 1s and what all a

‘experiments in community health care of
varying intent and scope.

community can do for itself.

¥ 1:TRODUCTION:

" Context the trip as an opportunity to see some of the creative things that
are being done in our own city by various groups of those who care.

Visit the Austin Circle Family Clinic or a similar facility which combines

medical, couselling, legal and housing services in one unit.

Inquire how it serves the local communitv. what its vision and insights are
to 20th century comprehensive care, where it riuns into ?oad blocks, how it

would see neighborhoods able to cooperate and assist in their vision of
comprehensive aare. ‘

Alternative: Mile Square Center, Inc., 2045 W. Washington,
942-3700 ' )

Visit Emergency Medical Services unit—~ in Woodstock ~Il.Inquire how it got

started, how local people get training, where the funding comes from. What
ways they enable replication of their program, etc,

Visit Operation Brotherhood (in Chicago) or a similar comprehensive and

participatory service for elders where they plan, administer and do the
actual work of their facility.

COlLCLUSTOMN:

On the way home reflect on the visit and artform the entire encounter,
List for further referral the findings and the references which have
been gained.




HDTS: 5TH CITY
GLOBAL RESEARCH CENTRUM:

CHICAGO

IV. IMPLEMENTATION LECT

URE

PREVENTIVE CARE

"MODULE ]

OCTOBER, 1978

Rational Objective: To alett the group to the scope of
health problems and the possibilities for coping with

Existential Aim: To have the group astonished and
excited at the possibilities before them.

% AR
E—E—————— s . T — — Se— s |
ACCESS TO CARE l IMAGINAL EDUCATION NEIGHBORHOOD NETWORK ENVIRONMENTAL CONTROL
PROGRAM emergency home kymbol of imaginal inclusive neighborly |public spacefanitation
DEVELOPMENT service care care presence rationales |care safety consciousnesd
KEYS health professionall image of nutrition (|regular maintained |pest c homes safe
taxd liaison health (symbolic [visits surveys control (clean, dry
(potential) illhess) warm)
EMS TRAINING ELDER'S PROGRAM STAKE/ ADVOCATE BEAUTIFICATION
PRACTICAL - /WINTERIZATION
sequence: illustration sequence: j']'1“3trat:""ﬁ‘aft:e:: EMS Sth City before/during5Sth city
ACTIONAL first Woodstock, | second 6 Operation Ivy Cit
health tactilc Il. months Brotherhood|™™th 3-6 y goggﬁfg
SCHEMES . ffect: “TESOUTCes: | herit
resources: | effect: Fed nutritn | FCritase local initi.|stakes univ, exten.housing
HEW, locals,| in communit ity offin| recovery Health agencjlealth Outp|mini-zone outh traing
Registry other tacti y ﬁ community |pocource Bk post block grantshiock clubs

: FRAMING/AGENCY RELATIO* FEEDBACK/ACCOUNTING NURTURING VOLUNTEERS RECEPTIVITY OF COMMUNITﬂ
1 GUILD/STAKE
: agency wide-screen| . ... for | Teports to |updates enables Irequent authorizatn
) TASK FORCE luncheon surveillancg 4. - collecéncommunity context training images ¢ neighbors
1 FUNCTION Teraiisati
egalizatiof funding long range | service pro|provides rehearses |disciplined
perspective | vided by credentials | story advocates
employees
§ ACCESS TO MVT EXPERTISE YEARLY RHYTHM STANCE OF PRODUCTIVITY |AUX. HSE. DEMONSTRATION
b AUXTLIARY G
: uardians GSD post evaluation | maneuver fully TCOY episodic exemplary
¥ SUPPORT network -
priorities | building expended cleaning methods
| ROLE Health :
Guardians mvt. priorities | disciplined| four does the grassroots | practical
publication# pre-planninpphases impossible |identity methods
E o e d fava n“ m. L eer v ORI " P proary aenr ‘m .mw
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HDTS: 5TH CITY

PREVENTIVE CAREMODULE
SESSION V: RESOURCE PANEL

GLOBAL RESEARCH CENTRUM: CHICAGO

October, 1978

Rational Objective: To make the group Existential Aim: To give confidence for

conscious of the wide scope of resources approaching health assistance resources.

and the means to erngage their help.

IﬁTRODUCTIOﬁ: Introduce representatives of the County Board of Health, (or Community

Health Services, the Red Cross, Regional Health Planning Agency, County Welfare Agency
and the local Health Advocates. Invite each to spin on their agency and its concerns
for not more than five minutes.

M

Direct questions like these: '

1, What are the chief advances that you see have been made in the arena of °
local health care in the past five years?

2. What do you expect to be the victories of the next five years?

3, How do you image these getting implemented in a project or neighborhood
like this?

4. What would be the difference for local péople if these were accomplished?

1T

1, What programs to this end are you actively supporting in this area now?
2. What do you see, from your knowledge of our work, to be areas where we
might cooperate? '
3. What form of assistance would you give to such a project?

4. What are the prerequisites and requirements, and how would we apply?

5. Is that program or a similar one available where out other projects are
located?

FI]

1. Invite the participants to ask more direct questions.
2, Thank the speakers.

3. What surprised you in this presentation? What would you like to pursue
farther?

4. What is the first thing you will report about this afternoon when you
return home? Who will you tell?

4, What are the implications of our learnings here this afternoon?

V)OO aE I Mg prTIIM 1)

ConcLuS TON: Again thank the panel and suggest the future holds unlimited possibility

when local man decides to take responsibility for all arenas of his and
the world's future.



PREVENTIVE CARE MODULE
TECHNICAL VISIT:

Community-based health center Austin Family Clinic
HMO (Health Maintenance Organization)

Alternative health program, coalition of local health advocates.
Emergency Medical Services Unit, Woodstock, Il.

Operation Brotherhood (Elders)

RESOURCE PANEL:

Private: Health self-care, Dr. John H. Renner, Un. Wisconsin
Medical School, Dept. of Family Medicine and Practices.
Leonard Borman, Dir., N.W.U. Self-help Inst.
American Hospital Administrators, para-medical training
~ Un. Chicago nutrition dept.
Operation Brotherhood, elder care

Govt.: U.S. Public Health Service (source of health manpower)
Chicago Board of Health, 10 S. Kedzie, community health clinic
American Red Cross (community health volunteers)
Health Systems Agency (city of Chicago), 180 N. LaSalle St., Room 700,
Planning dept., Thomas J. Cooney, exec. dir. 744-5877

, Cook Co. Health and Hospitals, Governing Commission, Bill Cerneal,

‘ 633-8825 (working on 5th City health outpost funding).
H.E.W. Health Services Administration

- American Medical Association
A.H.A. (hospitals)
D.H.S.



"PREVENTIVE CARE MODULE
HDTS: 5TH CITY

SESSION VI: PRACTICAL WORKSHOP
GLOBAL RESEARCH CENTRUM: CHICAGO

October, 1978

d Rsticnal Objective: Fxistential Adim:

Hto create a realistic health plan for a °, to experience the rational steps of

R typical rural town following the steps of winning through deciding the victory and
?maneuvering. the steps to gaining it,

: I°TRONLCTION: We want today to pull together some of the wisdom we have gained through
Hout this module into a plan that could be modified to suit any rural project in North
 America. In order to do this, let's divide into four groups: EMS Training; Elder's
éProgram; Health Advocates; and Beautification/Winterization.

1. Imagine that you are reporting on the achievements of this year next
January to a group of community planners from the county office. What are
the victories in preventive care that you would want to report for the

M town of Mill Shoals?

2. As you stand in the winner's circle of 1980, what were the advantages
0 that allowed you to win like this? What were the villnerabilities, the
danger spots? . .

3. What did you do to get these things to happen, to win these victories?
Make a list on the blackboard or on butcher paper.

<3
-

1. Look at this long list of do's and read back into it the sort of swirls of
activities that took place throughout 1979, Give a name to the clumps of

N activities - both practically and poetically.

2. If you had it to do over again, how would you rearrange the time line?

T IT What other events or maneuvers would you add?

3. Create a twelve month timeline to hold your reflective wisdom on this,

1. For each clump or maneuver, list on the timeline what was done, by
whom, when, where, how, why. Write this up now into a maneuver standing from
our present vantage point.

2. Regather as a plenary and have brief reports from each group.

3. Art form the reports and reflect particularly on the methodology and

how it is a humanising method for the engagement of all those who care.

§ CO:CLUSTON: 1¢ you were to apply this plan to your town, what modifications would you
have to make? If you got twenty people in your town to go through a serious

planning Session like this in your town, who would vou want
ere? wny! How would the town De dQlITerent afterwards?



HDTS: 5th CITY

GLOBAL RESEARCH CENTRUM: CHICAGO

EDUCATION MODULE

I. CONTEXTUAL LECTURE
DECEMBER 1978

Rational Objective:

Existential Aim:

INTRODUCTION:
Community Preschool emonstration Curriculum Community Relations Support Systems
I - ) '
EARLY Infant . Prep Spiral Art Parent Community |Funding School
Care School Curriculum |[Tools Involvement |Teachers Plan Administratr
LEARNING
Mini Kinderschool | Imaginal Teacher Total Community |[Facilities |Equipment
School Education Methods Preparation {Enrollment |[Involvement Maintenance
Elementary Education Secondary Access Vocational Schools Advanced Studies
II .
FORMAL Model Imaginal Guaranteed |Financial [School Career University |Technical
Classroom |Curriculum |MatriculatiorAssistance Placement Planning Enrollment | i
SCHOOLING ) Para-
Artform Team Regular Vocational WMWork- Traditional |Professional [Professiona
Method Teaching Attendance Guidance Study Apprenticeship Training Instruction
Community Curriculum Job-Related Training After School Enrichment Special Care
I11 :
Community
EXTRA-FORMAL Comprehega; Journey On-the-Job  |Company Remedial Junior Physically |Exceptional
Design S'Ve [Masters Training Schools Tutorials Achievement [Handicapped |Child
TRAINING
Structures |Impactful In-Service |Informal Cultural Guild Retarded Slow
Injection |Events Program Instruction Excursions Engagement |Person Learner
- Basic Literacy Functional Skills Vocational Skills Leadership Training
Elementary [Writing Analytical |Global Job Management i
Social Pedagogical
ADULT Reading Proficiency |Skills Language \quisition [Training Methods Training
EDUCATION ﬁou§dationaJggﬁ?;nicatiohgomestic gocial Eusiness Trade Motivity Corporate
at s anagement ophisticatnfourses Shops Methods Methodologi s




EDUCATION MODULE '

HDTS: 5TH CITY
II. FIELD SEMINAR
GLOBAL RESEARCH CENTRUM: CHICAGO DECEMBER 1978
EDUCATION PROGRAMS
EDUCATION TACTICS:
s Community Demonstration Community Support
2 Consumer Training I . .
40 Community Faculty Preschool Curriculum Relations Systems
41 School Forum EARLY
42 Curriculum Workshop LEARNING
43 Education Seminars
44 Educational Funds
49 Business Trips
50 Community Library .
51 Mobile Un@ts II Elementary Secondary Vocational Advanced
52 Impact Trips Education Access Schools Studies
53 Local Forums ,
54 Skills Labs FORMAL
55 A-V Presentation SCHOOLING
56 Basic Education
57 Methods Workshops
I1T Community Job-related After School Special
Curriculum Training Enrichment Care
EXTRA- A
FORMAL !
TRAINING
IV Basic Functional Vocational Leadership
Literacy Skills Skills Training
.-
ADULT
EDUCATION
caa B
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HDTS: STH CITY EDUCATION MODULE

SESSION II: FIELD SEMINAR
GLOBAL RESEARCH CENTRUM: CHICAGO . DECEMBER, 1978

g Jer e e

Bational Objective: To familiarize group|Existential Aim: po explode the compre
with comprehensive structures requirefl hensive arenas of education pos-
in local community for functional sible in the local community.
education to be done.

S

INTRODUCTION: Song. Reflection on the contextual lecture: (1) What do
you remember from the lecture? (2) What activities have you done in
‘your community that have enabled the education of your community?

o o 5

AT

o TR e R SR

e R
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T T AR SN 18 "Y"ﬁ’”"’""‘&f’d‘ nvﬁml-'-vv';tﬂr*ﬁ\r"v;“

AR A VOR S AT TR

TACTICAL REVIEW

Pass out the sub-tactics plotting sheet and briefly aquaint
M class with the current tactical thrust of 5th City in the arenas
ofiExtra-formal education and adult education.

Re?iew once again the purpose and method of tactical thinking
\ I} and tactical operation in a project.

E Ha?e group retain plotting sheet for keeping notes on the
tactics revealed in the following panel.

R T SRR

T

E EDﬁCATION PANEL (5th Citizens)

N The work- in 5th City education over the years is represented
by a comprehensive panel of 5th Citizens who tell the story of
each arena and what it entails, followed by questions:

T 11
Preschool (Ruth Carter) GED Training (Carrie Willis)
S Jets (Tom Lyles, Sara Allen) & Alternative Education
Youth In Action (Carole Guise, Manual Mosely) .
On-the-Job-Training (Vaulton Jones)
Commercial School (Lily Fox) Advanced Education (Lela, Rut
Elder Rehabilitation (Mildred Robinson) Carrie)

Community Education (Lela Mosely)

A0S RN T

per 2T bR

FUTURE DIRECTIONS

l. Conversation on what group heard were the future directions
of the project programs in regard to education. What are the
necessary leaps to take?

2. Brainstorm new tactical steps to take to aceomplish these
leaps. Get list on board and discuss.

) 3. What programmatic activity will be necessary to emkody these
LY tactics? Get list on board, checking the relevant tactics, and
discuss.

P G e e e e T Ty
i s
13

Egﬂﬂﬂigﬁﬁ Brief reflection on what we have learned about education
rtactics and their effect in the local community.



. HDTS: STH CITY

EDUCATION MODULE |

SESSION III: TECHNICAL ENCOUNTER ;
| GLOBAL RESEARCH CENTRUM: CHICAGO DECEMBER, 1978 |

z Rational Objective: To visit a varj_ety Mw: To experience the 1
| of effective educational ventures possibilities for relevant func-

i meeting the needs of local people tional education in the local

‘ today. community.

INIRODUCTION: Lay out itinerary of today's visits in the educational f
arenas. Emphasize task of discerning technical resources for functional
education.

VISITATION C‘ON'I‘E’XT AND SCREENS
1. Much of education today is geared for the elite to serve

oo it 0n

M the elite (in higher esducation). There is a need for skills
training and appropriate basic education. A need also for a
0 new kind of higher education academy that combines classical
wisdom with practical thrust. This visit is out to discern :
v 1| where edge educational constructs are emerging as a response to |
; these needs. The group will divide and visit a variety of
} E operations, then return for reporting. ]
i 2. Get out list of questions to use in probing the value and

composition of educational experiments in the city.

...
o
—

E THE VISITs

Formal Education (alternative high school): Chicago Industrial

Skills Center, Franklin Park, a CEDA funded program of the

. : Chicago Board of Education that combines High school and :

T electronic training at Motorola company. §
! Early Education: a comprehensive demonstration by the 5th City

: Preschool. 3

Trade School: Westinghouse Corp. or Dunbar High School for comp. !4

: skills training. Also Training, Inc. a possiblity. :

; Operation PUSH for Excellence: Jesse Jackson's public schodl

auxiliary relating local community to public education. ,

Uni. of Chicago, Education Dept.: for futuric models in education!]

f REFLECTION/PLENARY
’ 1. Groups report on their visits, giving highlight and key 2
; learning. i

2. Discuss: the striking impressions of the visits and the
insights revealed regarding the future of education and the

possibilities for linking universal wisdom to the local community

3. Talk about the application of these learnings to your own

ﬁI local community.

A e

i CONCLUSTION:  Education is to enable human beings to be comprehensive,
effective and missional.




HDTS: 5TH CITY

GLOBAL RESEARCH CENTRUM: CHICAGO

Iv L

IMPLEMENTATION LECTURE

EDUCAT

TON MODULE

DECEMBER, 1978

Rational Objective:

Introduction:

I Early Education Program

Formal Schooling Program

Existential Aim:

Extra-formal Training
Program

Adult Education

Program

Imaginal
Methods

Community

Relations

PROGRAM
DEVELOPMENT

Model
Classroom

Imaginal
Curriculum

Comprehensiv
Curriculum

Cultural
Excursions

Baslc
Literacy

Funding
Plan

KEYS

Total
Enrollment

Team
Teaching

Artform
Methods

Guild
Engagement

On-the-Job
Training

Managemen
Training

Analycicarl
Skills

LOrPOIdCe
Methodol.

Preschool Set-up
Project

Project

Imaginal Education

Functional Equipping

Project

Leadership
Project

Training

Parental
Support

Compreh.

ACTIONAL Funding

II
PRACTICAL

SCHEMES

Curriculum
Development

Demonstratn
Classrooms

Literacy
Curriculum

G.E.D.

Community
Curriculum

| Leadership

Apprentice-
ships

Facility
Selection

Faculty
Development

Methods
Training

| Employment

Application

Skills
Training

Job
Interviews

Project
Interchange

Teacher
Corps

Total Community
Involvement

I1I

Training Structures
Maintenance

Community-Wide

Educational

Impact

Education Program
Administration

GUILD

TASK FORCE Indirect

Methods

Stake
Surveys

FUNCTION

Preschool
Structrue

Extraformal
Classes

Training
Support -

On-the-job
Training

SChools
Licensing

Adult
Upgrading

Education
Tracking

Teacher
Supply

Broadening
Events

Budget
Prep/

Il
Raising

Demonstrate Educational
Techniques

v

Leadership Training

Resource Development

Curriculum D

evelopmnt

AUXILIARY
SUPPORT

Imaginal
Contexts

Symbols
Use -

Individual
Tutoring

Shadow
Leaders

Staff
Recruitmnt

Acquire
Equipment

Curriculum
Writing

Tools
Creation

ROLE Art Form

Methods

Situational
Grounding

Imaginal
Education

Outside
Resources

Arrange
Field Trips

Format
Development
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| EDTS: STH CITY

EDUCATION"MODULE 3

i ' SESSION V: RESOURCE PANEL 1
i i
{ GLOBAL RESEARCH CENTRUM: CHICAGO DECEMBER, 1978 !1
i TR
, Rational Objective: To expose students Exdstential Mm: 7o explode the pos- ¥
| to a comprehensive array of educa- sibilities for educational resourcesﬁ
!

tional resources that they can find |available to every community. 4
in most states. '

JITRODUCTION: Introduction of panelists. ;

i !
i PREPARATION ' SUGGESTED PANELISTS: @
{ Moderator leads an invitatory conversation
: with the participants: HEW Office of Education
oM = What does it mean to be an educated per- State Dept. of Children
! ‘son today? . and Family Services. |

0 - Where have you seen examples of this? Chicago Board of Edu- ,ﬂ
j . - What are the blocks to getting a com- cation, Dist. Super.g
! v I prehensive, practical education today? Leif Ericson School I
3 — Vhat other concerns do you have about Principle. i
. B the educational arena in relation to your Uni. of I1l., oOffice ofi
i ‘| local community? Extension %
¢M . U.S. Labor Dept: CEDA }

- PANEL GED Program advisor. ¢

. YMCA Communi aini
Moderator calls upon the panelists to say ommunity Training

N a word about what they do and what resources: they have to offer
a local community in the educational arena. Moderator invites
Il panelists attention especially to the concerns of the students
as above. 5

s ,.“.Lq4 H
L]

-3

GROUP-PANEL DIALOGUE

l. Moderator calls upon participants to ask questions of the

i panelists.

: 2. Moderator invites panelists to ask a question of the group.
3. Moderator sums up the panel discussion and calls for closing
insights and comments from the group on this event.

¥n

+ CONCLUSION: Moderator thanks panelists and invites further informal dis-

cussion.

R L T P
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HDTS: 5TH CITY

EDUCATION MODULE

i anco 1y

VI. PRACTICAL WORKSHOP

- e

local community.

1 GLOBAIL RESEARCH GENTRUM: CHICAGO DECEMBER, 1978

4.1 —— g
| Rational Objective: To design a compre- |Existential Aim: Experience themselves
4 hensive education program for a as educational design artists.

B LT S
R S S et

-{ INTRODUCTION: (1) Image participants as local education guild in a planning
i§session, (2) Goal is to change the community self-image over a 6 month
ﬁperiod. (3) Reiterate image of a school as a packaging of dynamics rather
athapn a static institution. (4) Work off a composit community.

EDUCATION TARGET ARENAS

AT REORPO

[ ——
LT

i

i l. . Brainstorm total educational needs of a composit community. %
. You are getting at the universal educational challenges here. ;
f M 2. Gestalt data into 4-7 target arenas. These are strategic :
E educational areas such as infant education, school dropouts, §
: 0 unemployed adults, mental health, etc. T
§ | 3. Discuss some of the elements in each arena, adding and :
i3 \ I| clarifying. Are their any missing elements in order to have

* a comprehensive program?

: E

£ M

v :

1 E EDUCATION PROGRAM PACKAGING

1 1. Divide into target arenas and group data in your arena into

¢ N distinct programmatic components (eg., Formal education for

basics, Functional Skill, Job-training, Leadership, etc.).

T I} If it has not emerged be sure to have a group working on the
informal community curriculum that glues together the infra-

S structure of the community (includes estab. parents adéso., edu.
support net, scholarship funding, full enrollment scheme, job
placement program, advanced education placement, teachers train-
ing, vocational guidance, facilities restoration, etc.).

5

7 2. Fill in the chart:

7 TITLE OF SCHOOL
§ components

f design

Objectives

Major Curriculum
Features

sSet. up steps

curriculum Tools

FinanCeé Sscheme

Time Désign

2L IR IR TR NS, WA U MM Y Y R W2

FL 3. Write paragraph briefs on the school as if submitting it
for funding.

PLENARY

ggare programmatic compoggnts, impogtant insights, breakthrus.
Read. selective portions

23,5 ML

TaRlrd B

=

the hriefs

§ CONCLUSION: Education is a webbing of all programs throughout the communit
gtﬁat enables a person to function anywhere in society. The educated
il person is one who knows how to live his life fully in any situation.

N -
L VEERAAL MRt e B B R LT



WELFARE MODULE

HDTS: 5TH CITY
' I. CONTEXTUAL LECTURE

REVISED December 6, 1978 OCTOBER 1978

To catalyze an experience of life-long

GLOBAL RESEARCH CENTRUM: CHICAGO

Existential Aim:

Rational Objective: To exploZe the comprehensive avenues
of care structures in the local community.

worth of the unique contribution of individuals to society.

INTRODUCTTION:

L AR o
I Project Engagement Econpmic Foundation Environmental Care Social Relations
Stake Community Family Employment |Demonstratn |Cleanliness jCorporate Home
FAMILY Meetings Leadership |Budgeting Mechanism |Home - Patterns Patterns Structures
DEVELOPMENT .
|Guild Program Skills Work Space Home Intentional |Family
Participatn | Involvement JUpgrading Schemes Beautificatn|Gardens Life-style |Symbol
II Functional Training Job Training Women's Groupings Men's Groupings
Basic Leadership |Skills Technical Education Environment|Safety Business
ADULT Skills Methods Recovery Update Programs Care Patrol Association
ADVANCEMERT -
Domestic Social Business Supplemen- |Health Family Emergency Resources
Management | Sophistica-|Courses  tary Advocacy Mobilizatn |Services Development
tion Training
e Work Force Leadership Training Recreational Programs Collegial Structures
YOUTH Community Apprentice-|Meeting Emissary Physical Talent Parents Youth in
Volunteers ship i ili i
ENGAGEMENT Program Leadership Program Development | Development|Auxiliary Action
Group Youth Team Guest Team Exposure Elementary Young Adult
Projects Work days Responsibil-| Hosting Involvement | Trips Jets League
ity
v Heritage Recovery Symbolic Leadership Physical Care Guild Involvement
ELDERS Common Cultural Guarding Hosting Health Transport | Wisdom Skills
Songs Memor Comprehensivé Presence i i issi
ENGAGEMENT g Y 18] nens (] Services Access Communicatn | Transmissio
Traditional| Historical |Maintaining } Honoring Food Adequate Absolution Indirect
Symbols Recall Continuity Exemplars | Supply Shelter Embodiment | Training

e



HDTS: 5TH CITY

GLOBAL RESEARCH CENTRUM:

CHICAGO

II. FIELD SEMINAR

WELFARE MODULE '

OCTOBER 1978

WELFARE TACTICS:

Volunteer Agency
Skills Co-operatives
Journeyman's Pool
Skills Bank

Job Posting .
Labor Recruitment
Graduate Placement
Placement Follow-up
Benefits Interpretation
Commercial School
In-service Programs
On-job Training
Employment Tutorial
School Exchange

Work Projects
Work-travel Projects
Career Experience
Community Profile
Geographic Subdivision
Neighborhood Identity
Leadership Cores
Interchange Networks
Clearing House
Agency Meeting

Child Care
Development Training
Transport Back-up
Minibus Service
Cooperative Security
Referral Service
Supportive Events
Playlot Activities
Recreation Center
Mobile Theaters

Rap Centers

Sports Tournaments
Dance Series
Business Benefit

Art Festivals

Talent Events

Arts Competitions
Forum Series
Recreation Sites

WELFARE PROGRAMS

I

AMILY
EVELOPMENT

- Project
Engagement

kEconomic
Foundation

knvironmental
Care

Social
Relations

II

ADULT
ADVANCEMENT

Functional
Training

Job
Training

Women's
Groupings

Men's
Groupings

III

[YOUTH
ENGAGEMENT

Work
Force

Leadership
Training

Recreational
Programs

Collegial
Structures

v

ELDERS
ENGAGEMENT

Heritage
Recovery

Symbolic
Leadership

Physical
Care

Guild
Involvement




HDTS: STH CITY . : WELFARE MODULE

SESSION II: FIELD SEMINAR ‘
GLOBAL RESEARCH CENTRUM: CHI, REVISED December 6, 1978 OCTOBER 1978

Rational Objective: To become familiar with | Existential Aim: To explode the comprehen- z
the welfare sub-tactics and their imple- sive avenues of human care structures i
mentation in the project. possible and necessary in the local com-
munity.

: IETRODUCTIOH:‘ Song, reflection on the contextual lecture: (1) What do you remember
from the lecture? (2) What activities have you done in your community that involve
8 whole families? Adult men or women? Youth? Elders?

TACTICAL REVIEW
1. Pass out 5th City documents and walk through the charts:
- Vision: What do you notice as the vision of 5th Citizens, especially
in regard to welfare? What would be some of your hope and dreams for

this community? For your own community?
- Contradictions: What do you notice is blocking this community in the

arena of welfare? - :
- Proposals: What are the welfare proposals here? What are the advantagesf

of these strategies in 5th City? In your community?

- Tactics: Ask objective questions on the chart (How many arenas, how
many paratactics and names, How many tactics related to welfare).

Pass out Welfare sub-tactics plotting sheet with 4x4. Point to a program
-4x4 box and ask which sub-tactiecs you find would activate it.
Divide room into four parts, each sub-group taking a fourth of the sub-
‘tactics and plotting them on the program 4x4. Have representative from
each group put plot from their group on the board.
Reflection on the board plot:
'- What strikes you about the plot? Where has 5th City put emphasis?
Where are tactics missing? Why?
What contradictions are handled by these tactics?
How do you suspect .the vision of local residents is realized through
these tactics?
- What does this plot tell us about the next moves in 5th City?

CURRENT SITUATION REPORTS

Have 5 minute reports from 5th City guildsmen representing welfare programs
(Safe Streets Patrol, Pre-school parents organization, Business Assoc., .
Employment Bureau, training program, Youth Center program and elders structure)f
Structure of each report includes (1) History of the program and its accom-
plishments, 2) description of the present situation with the program, and

(3) future program projections. Follow with group question and answers.

FUTURE DIRECTIONS

1. 'Conversation on what group heard were the future directions of the project
programs in regard to welfare. What are the necessary leaps to take?

2. Brainstorm new tactical steps to take to accomplish these leaps. Get
list on board and discuss.

3. What programmatic activity will be necessary to embody these tactics?
.Get list on board, checking the relevant tactics. Discussion.

CONCLUSION: Brief conversation on what we learned about welfare tactics and the effect’
of doing them in the local community/




HDTS: 5TH CITY " WELFARE MODULE

SESSION III: TECHNICAL ENCOUNTER
REVISED December 6, 1978

GLOBAL RESEARCH CENTRUM: CHICAGO OCTOBER 1978

Rational Objective: To visit a quality Existential Aim: g experience transformedf

demonstration of the community welfare hope and concrete possibility for their
dynamic in action in the Chicago area. own communities.

} INTRODLCTION

Lay out the itinerary of today's visit to some of the community service

B programs in

the city of Chicago. Rehearse 5th City principle of dealing with all the

g age groups simultanecusly in the local community.

VESITATION SCREEN : : .
Build a screen of questions to use on each visit. This would include:
- What has been accomplished in this program?
- What is the history of its development?
How did it get started? Key tactics.
What are the next steps?
What blocks did they run into in building the program?
What is the edge. of work in this arena today?
Have the group get their questions out. A

ITINERARY

1. Youth work- Jesse Jackson Operation Push.

2. Elder engagement- "Operation Brotherhood" at nearby senior citizens
center that shows how elders can effectively engage with other age
groups in their own community.

Employment- visit local corporation that has effective in-service
and on-the-job training programs.

Dept. of Human Services (for wrap-up reflections).

REFLECTION

l. Have representative of Dept. of Human Serv;ces explainsrtheir services.
2. Hold reflective conversation there:
- What were the most striking impressions from the trip?
- Where did you want to return for further research?
- What struck you about roles and activities today of youth, elders,
women, men? - What was new? Tried and true?
What technical insights did you gain today?
Which ideas and demonstrations you saw today will you try in your
community?

CONCLUSTIOMN:
people that

The fabric of community life is woven from all the threads of all the

live in it. When one is left out, the fabric is weakened.




HDTS: 5TH CITY

GLOBAL RESEARCH CENTRUM: CHICAGO

IV. IMPLEMENTATION LECTURE
REVISED December 6, 1978

OCTOBER, 1978

Rational Objective:

men, women, youth, elders an

Family Development

Delineate the mechanisms that get

A&ultlAdvancémeht

Existential Aim:

Youth Engagement

Experience way to overcome paralysis in
d families creatively engaged | regard to involving social groupings in participation.

Eiders Engagement

Program Program Program Program
Home bamily en's Jomen's Community Young Adult |llealth Cultural
PROGRAM Structures [Budgeting [Association Broupings Volunteers |League Services Memory
DEVELOPMENT -
KEYS Employment |Program Job Bocial Elementary |Emissary JGuild Transport
Mechanism |Involvement |Iraining Sophistica~ [Jets Program Involvement |Access
tion
11 Women's Promotion Men's Service Youth Task Forces . Elders Development
Campaign Campaign Campaign Campaign
PRACTICAL PreschoolerJJob Men's Club Community Elementary IJob Stake/Guild |Skills
ACTIONAL Enrollment |[Training Incorporatn. Pecurity Work PackagegCorps Involvement |Transmissior
SCHIMES GED Guild Separate Economic Inter-communtLeadership Jlleritage Symbolic
Classes Leadership |Facility Responsibil- ity |Training Formulation |Roles
ity |Sports
111 Corporate Visioning Leadership Training Program Initiation Continuing Support
- Problem Needs .|Apprentice [olunteer Preparing Securing Writing Administer
GUILD/STAKE Analysi S P R ui Si Fund P 5
TASK FORCE alysis urvey rogram ecrultment te unds roposals Grants
FUNCTION .
Futuric Community Project Special Creating Maintaining |Preparing Hosting
Brochure Voice Interchange [Scholarships|Signs Structures |[Reports Guests
v Exemplary Tactician Comprehensive Visionary Wisdom Broker Inspirational Guide
.Maintaining Integrating |Time/space [lundane Resource Methods Social Total
AUXILIARY Ry rale hcti Context T c :
SUPPORT ction ontex rangggigg- enter Bank Pioneer Respons%?%l_
RO : -
LE Long-range petached Succinct Broad Repository |Proposal Personal Futuric
Planning Direction Articulation Contacts Writing

Reporting

Expenditure

Brooding



HDTS: 5TH CITY WELFARE MODULE

SESSION V: RESOURCE PANEL

REVISED December 6, 1978
GLOBAL RESEARCH CENTRUM: CHICAGO cenne ’ OCTOBER 1978

Rational Objective: To introduce the stu- |Existential Aim: To surprise and excite
dents to the resources available to the participants with the accessability of
development of the family and different quality resources near at hand.

age groupings within the community.

[l INTRODUCTION: Introduction of panelists (seated up front).

i

PREPARATION " SUGéESTED PANELISTS:
Moderator leads an invitatory conversation
with the participants:

- How many here are under 20? Between 20
and 40? Between 40 and 60? Over 60?
What does that tell you about our group?

- What kind of community programs are you
presently involved in?

- What concerns you most today about youth?
Elders? The family? (list concerns on .

' A . Dept. of Human Services
blackboard). Let's circle the most cri- (Ell abeth Ta v
tical concerns of the group up here. Police ept. ? Eommunlty re- |

- ‘ ' lations (Sgt. Woodfield)

Family Services (Chas. Dalkins$
Elders "Operation Brotherhood"§
(Belle Whalley) '
City Dept. on Elders and
Handicapped (Teer Lykke)
Sears Welfare Coordinator
(Cole Campbell)
Mile Square (Erlene Lindsay)

PANEL

Moderator calls upon the panelists to say a word about what they do,

their chief concern about the welfare of youth, elders, adults or the

family (depending. on their field), and what resources they can make
available to a local community. Moderator can also ask panelists to
address some of the group's most critical concerns (from above) and have
ready additional focus questions such as:

- What has been the situation of men and women (or youth, elders, family)
today that has called your organization into being? What are the
trends among these groups today?

Where have you seen changes in this social situation come about as a
result of work such as yours? What do you attribute that to?

Where do you experience yourself blocked in your efforts?

What is your highest expectation in the arema of youth, elders, etc.?

GROUP-PANEL DIALOGUE

1. Moderator calls upon participants to ask questions of the panelists.

2. Moderator invites panelists to ask a question of the group.

3. Moderator sums up the panel discussion and calls for closing insights,
comments from the group on this event.

CONCLUSIONM: Moderator thanks the panelists and invites further informal dialogue.




5TH CITY WELFARE MODULE

SESSION VI: PRACTICAL WORKSHOP
REVISED December 6, 1978
GﬁQEAL RESEARCH CENTRUM: CHICAGO OCTOBER 1978

Rational Objective: To create a realistic Existential Aim: To provide an experience
and effective plan for the engagement of of effectivity in regard to the future
community groupings, following the steps by using practical insights to build an
of maneuver methodology. operating model. ’

: INTRODUCTION: Context maneuvers as a method of breaking out of routine in a strike
that moves programs to a new level of effectiveness.

PREPARATION

Divide group up into four arenas of work that include family development,
M adult advancement, youth task force and elder engagement. Decide beforehand
the relevant programs in each arena that need to be focused on, such as

0 health advocacy, safe streets, elder heritage, etc. Be sure appropriate
5th City leadership is apportioned among the groupings. Explain the product
v 1| as four sets of maneuver paragraphs with 3 month time lines for implementa-

tion.

MANEUVER BUILDING

M : 1. Imagine that it is three months from now and we are gathered to celebrate §
the successes we have achieved in our particular arena of community

E ! welfare; what is it we have done that we are celebrating?

. 2. State the victory we will have achieved in our arena.

N 3. Describe our advantages (how we have been set up to win) and our vul-
. nerability (how we are on shaky ground).

T Il 4. w1ist all the do's to achieve the victory (each person write down 15-20

 things to do, star best 5, brainstorm do's on board until list of 50—100){
S 5. As you look at list of do's on the board group together ones that could !
be combined and done at once. In this way get 5-14 arenas. List the

maneuver components under their respective arenas.

6. Talk through each arena until the breakthrough action is discerned. that
transforms the list of do's into a strike.

7. Divide into sub-groups to write each set of maneuvers. The first sen-
tence states why the maneuver; second states the victory and advantages;
remaining sentences are an orchestration of the do's to include the
what, when, who, where and how.

8. Each sub-group place its set of maneuvers on a 3 month time line.

REPORTS AND REFLECTION

1. Regather as a plenary and share the maneuver paragraphs by having the
FI* key maneuvers read.and the timelines combined on the board.

2. Corporately reflect on the work of the day:

- Where are you excited, intrigued over these maneuvers?

- What modifications are necessary on the time line to make them work?
- What will happen to the community groupings in 5th City as a result?

CONCLUSIONN: What have we learned from doing this exercise? If we were to actualize
this plan how would the community be different after it? How would we be different?
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HDTS: 5TH CITY SOCIAL CYCLE
GLOBAL SERVANT FORCE LAB
MISSIONAL FAMILY COURSE: CONVERSATION #1

| FAMILY IMAGE
GLOBAL RESEARCH CENTRUM: CHICAGO FEBRUARY, 1979

B OPENING % The tv series '""Roots' gave us a way to look at the family again.

IMPRESSIONISTIC:
1. What pictures come to mind when I mention "family'?

2. What are some highlights of your family life?

REFLECTIVE:

1. What are some of the struggles in your family?
Where have you experienced your family struggling through
an issue?

2. People talk about the family being in trouble these
days. What is being pointed to? (42% of children live
in a single-parent home in the U.S.)

INTERPRETIVE:

1. What new directions are being called for with the
family today?

2. What are the qualities of the family required for it
to carry on its heritage?

: CLOSING This issue calls for continued brooding.
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1 HDTS: 5TH CITY SOCIAL CYCLE
GLOBAL SERVANT FORCE LAB
MISSIONAL FAMILY COURSE: PREAMBLE

| GLOBAL RESEARCH CENTRUM: CHICAGO DECEMBER, 1978

What image comes to mind when word mission or vocation is used?
What is your vocation/mission?

If you were to say in two or three sentences what your life is
about, what would you say?

List 5 images of your family's mission. (Context single
family unit.)

List deeds (one for each image) that image requires.
Choose one set that best holds the one thrust of your
family.

Write a short statement describing the mission of your
family, incorporating the image and deed.

HII :

§ 4 Lay out a line with a beginning date (birth) and an

§ Timeline § ending date (death-you decide). Mark the present year.

{ Construc ] Fill in important events up to the present. Name segments.

; : Fill in future (using 10 year blocks). For each future
segment, put in an image/phrase of what the family is
about during that period. {
List concrete deeds, important events, turning points, etc. g

Select three timelines from the group and artform.
What does a timeline imply?
What difference does it make in the family?

: ; What particular step struck you?
 REFLECTION } Where were you most addressed?

: Where were you most puzzled?
What was altered for you during this session?




HDTS: STH CITY SOCIAL CYCLE
GLOBAL SERVANT FORCE LAB

MISSIONAL FAMILY COURSE: CONVERSATION #2
MALE/FEMALE

E GLOBAL RESEARCH CENTRUM: CHICAGO FEBRUARY, 1979

OPENING % - Most films today seem to built around the theme of male/female and
‘ the family.

IMPRESSIONISTIC:

H 1. Who have been some of the women you remember encountering

4~ in your life? Men?

H 2. Who are some of the impressive women portrayed in movies
or literature? Men?

REFLECTIVE:

1. What are some of the qualities that stand out in the
women (men) we mentioned?

INTERPRETIVE:

.When you think of the style of women today what are your
expectations? Men?

EZ.What are the special gifts women (men) bring to a situation?

| CLOSING
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HDTS: 5TH CITY SOCTIAL CYCLE
GLOBAL SERVANT FORCE LAB
MISSIONAL FAMILY COURSE: STRUCTURES

GLOBAL RESEARCH CENTRUM: CHICAGO DECEMBER, 1978

P - Decisions
E - Budget
C - Study

How are decisions made in your family? List.the steps
your family takes to reach a decision (share them).
List three important decisions you need to make in the
next month,

What are some things you must consider to make these
decisions (share with group).

What have we been saying about family decision making,
consensus?

Pass out and explain budget form.

1. Individually (or as family) £111l out % of income spent
in each category.

2. Leader put a blank form on board. Fill in with one
person's %'s. What does this tell us about how this
family allocates its resources? If you had to cut in
half, where would you cut?

Look at several others. What difference do you see?
How do you decide where to spend money? How does this

In light of missional statement and T/L, what does your
family need to know?

What are some means by which this can happen (books,
formal ed, travel, news conversations)?

Sketch out a general curriculum for the next year. A
more detailed one for this quarter,

How might you incorporate study into family meetings?
Family activities?

t ; What struck you about this session?

| REFLECTION § What new insights came to you?

: i Every family has meetings (supper/cocktail time, etc.). How
might you intentionalize this time in relation to your family's
missional decision?




HDTS: 5T4 CITY

. THE FAMILY BUDGET
THE FAMILY AS MISSION IN THI: WORLD

The function of a budget is to bring relative order into the economic aspects

of their life from the point of view of their self-understanding.

The perspective

in this effort is that of the Family as Mission in and to the human enterprise

of civilization.

FAMILY PRACTICUM
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é HDTS: 5TH CITY ’ SOCIAL CYCLE

GLOBAL SERVANT FORCE LAB
MISSIONAL FAMILY COURSE: SYMBOLS

{ GLOBAL RESEARCH CENTRUM: CHICAGO ’ DECEMBER, 1978

%.Reflectionf

P - Time (T/L Workshop lst session)
E - Treasure (Budget Workshop 2nd session)
C - Talent (Task/Roles, Style, Symbol now)

Brainstorm family tasks.

How do you decide who does them?

How do you ensure they get done?

What are some of the necessary roles in

any family? (fixer, cook, clowm, etc.)

What are we saying about the use of human resources?

s

Think of famous person/character in book or movie. How
would you describe that person's style?

What are some elements of style?

What are the gifts of your style, your family's style?
What would you like to add?

How might that sort of style be manifest? What would
people see?

L
i
¥
4
i
i

e m ey e e e 1P Y LA D S (i e

Write a paragraph about your family's past, present and
future as it relates to its mission in history. Based

on this, select a family motto that will serve for 100

years.

Create a family ritual.

Design a family symbol.

Share and reflect (artform).

What struck you?

What insights came to you?  __

What is the function of symbols?

What have we been saying about sustenance?
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HDTS: S5TH CITY GLOBAL SERVANT FORCE LAB SOCIAL CYCLE

AUXILIARY CORPORATENESS COURSE
CONVERSATION #1, GLOBAL CITIZEN
GLOBAL RESEARCH CENTRUM: CHICAGO FEBRUARY, 1979

1. Song
2. Accountability/Absolution
3. Ritual

OPENING

IMPRESSIONISTIC:

Who comes to mind when I say '"global citizen"? Who is someone é
you know who is a global citizen? Who else? .
What makes them global citizens?

REFLECTIVE:

What qualities do global citizens manifest?
What would a global citizen do for your community?
What would it take to produce a global citizen?

INTERPRETIVE:

Where do you struggle with global citizen?

This is one of the key issues of our day, 10 years after we

| CLOSING have circled the moon.
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: GLOB SERVANT B
HDTS: STH CITY AUXILIARY CORPORATENESS COURSE LOBAL R FORCE LA
YORKSHO™ # 1, SATILLO GAME
(Revised)
GLOBAL RESEARCH CENTRUM: CHICAGO TEBRUARY, 1979
- T R
S 1. Received a telegram.
T 2. New president of “exico, requesting auxiliarv for nroiect immediatelv.
g 3. We've been assigned to leave in 24 hours.
Y 4. How could we do thisg?
R
1. What would we take with us?
2, What must we leave behind?
I 3.. How would we get there?
4. What would we need to do before we leave?
M
0
R .
v
1. Upon arrival, how would we cet settled?
E 2. How would we make decisions?
M 3. How would we support ourselves?
IT 4. llow would we order our time?
{ E 5. What kind of symbolic life would be necessarv to create?
N 6. How would we make assignments?
T
S -
1. What would we do in the community first?
2. Who must we see?
3. What information must we gather?
4. What would be the first practical activitv?
III .
|
R R
1. UWhat surprised you in our responses?
REFLECT 2. What did you learn about cornorateness?
3. What are questions you have?
4. What have vou learned about leadership?
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{ HDTS: 5TH CITY GLOBAL SERVANT FORCE LAB

: AUXILIARY CORPORATENESS COURSE
j CONVERSATION #2, PRIMAL COMMUNITY
GLOBAL RESEARCH CENTRUM: CHICAGO FEBRUARY, 1979

Song ’
Accountability/Absolution

OPENING Ritual

IMPRESSIONISTIC:

1. What do you remember about the town you grew up in?
What were marks that made your community unique?

2. Tell some stories that reveal the nature of your community
to us.

3. What pictures in your mind, images, did your community
beam at you, form your identity?

4, What symbols pointed to the significance of that town?
REFLECTIVE:

1. What makes a community a human place to live?

2, How did the images and symbols of your community play
that role?

INTERPRETIVE:
1. What has happened to community today?

2. What are some of the trends toward the future of local
community? How will human community be different tomorrow?

3. What is the task of community today?

‘ ‘N I usually think of a local community as a place to live, but it
4 CLOSING ? also has a task.
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SOCIAL CYCLE

GLOBAL SERVANT FORCE LAB
AUXILIARY CORPORATENESS COURSE

5 WORKSHOP #2, INTERNAL LIFE
J ‘LCBAL RESEARCH CENTRUM: CHICAGO DECEMBER, 1978

Zational Objective: Focus on the study, Existential Aim: Explode of images of

symbolic and planning life of the local comprehensive internal life care of the
auxiliary. ‘ local auxiliary.

{ :.TRODUCTION: Reflection on lecture.

INTELLECTUAL LIFE:

1. Individually write down critical aspects of common memory needed by
an auxiliary.

2. Individually note the arenas of edge reflection required to keep an
auxiliary alert today.

3, List 5 crucial skills you need in an effective auxiliary.

4. Share the above data, holding it over against the comprehensive
auxiliary mission. What are further tools or resources available in
any of these areas?

5. Select the elements of your lists that an auxiliary could study over
the next quarter and lay out a three-month time line.

6. Discuss the importance of auxiliary training.

SYMBOLIC LIFE:

1. What space have you entered that has made an impact on you?
2. What are the necessary elements in the design of an auxiliary
meeting room? Why?

- 3. Individually sketch an auxiliary meeting room, including decor,
table layout, etc. .

4. Share designs. What excites you about them? What other decor would
you suggest?

‘5., Why be intentional with space? What is it that space does to us?

6. What is a room or space you would like to go and recreate right now?

PLANNING STRUCTURES:

1. What are some memorablé planning sessions you have participated in?
2. What would be some important corporate planning structures to create
in your auxiliary?

3. Divide group in half, one part to design a weekly maneuver session,
the other part to design a quarterly council format for the auxiliary.
Each group list the elements and then form the design.

4. Report each design and compare. Where would you hold your sessions?
What enablement structures would be necessary? How would you celebrate
at the end? '

E CONCLUSION: What broke loose for you in this workshop? What new insights? Where

) do you need to push your own thinking in these arenas? If we did all
this what difference would it make in the life of the auxiliary? 1In its
mission?




AUXILIARY CONVERSATION i#3 HDTS

CORPORATENESS Fifth City
COURSE MISSIONAL COLLEAGUES

. : Song

é OPENING % Intellectual care

] ; Acct./Absolution
Ritual/Let us feast

1. When I say the word "colleague' what activity
to mind?

Story - Roleplay
2 or 3 runthroughs
What did you see "George" trying to do?

"George,'" what were you trying to do?

0.K., now -
what would you now say it means to be a missional

colleague?

How would you differentiate this from friendship?

Collegiality is the cornerstone of effective actuation in
- community development.

{ cLOSING




o AR R P g ARl AP v R

N e G g

GLOBAL SERVANT FORCE LAB
AUXTLTARY CORPORATENESS COURSE:
DISCIPLINE (Revised)

HDTSis 2STH I CITY:
GLOBAL RESEARCIT CENTRUM:

SOCTIAL CYCLE
TEBRUARY, 1979

LECTURE # 3
CHICAGO
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HDTS 5th CITY GLOBAL SERVANT FORCE LAB SOCIAL CYCLY

AUXILTARY CORPORATENESS COURSE

GLOBAL RESEARCH CENTRUM: CHICAGO WORKSHOP #3, DISCIPLINE FEBRUARY, 1979

Rat, Obj. :

To design a rule that would effectively
organize an auxiliary's life to cata-
lytically renew community

Exist. Aim:

To experience corporate structure
as possible and enabling.

Context: To work in 3 arenas of auxiliary life to give structural form to the
covenenting body.

1.) Assignment rationale

2.) Decision making process 3.) Time-Space design

What is the task of building community demanding, of us?
(Write three and sahre) N
I What arenas do these fall into?
What are 3 basic needs that must be met to work effectively together?
List on board
What arenas do they fall into?
List all arenas and activities underneath .
II :
Divide into 2 groups: Assignment rationale and Decision-making process
In the light of these arenas of need, build a rationale for assignments
and decision-making planning
1. What values would you hold in assignments?
How structure assignments for effectiveness?
How realte a few people to large number of tasks, e.g. enablement,
meetings, community programs, extended actionm.
2. What values hold in decision making and planning?
How structure meeting for effective planning?
What and how many occasions all needed for effective corporate
decision making?
IIT Report
Corporately build a day/week time design, that would incorporate the values
in this report.

REFLECTION: What have we done here?
How owuld this help us to work together/
What have we not dealt with that will be necessary to bring
structural form to/
Could you live with these structures?




HD

TS: STH CITY

GLOBAL RESEARCH CENTRUM: CHICAGO

thursday

SCHOOL EVALUATION

TUE HDES COUNCLL FORMAT

friday

FUTURE IMPLICATIONS

HDTS COUNCIL

MARCH, 1979

saturday

" SCHOOL GRADUATION

[8:00

Breakfast Talk:
THE STATE OF THE GLOBAL MISSION

Breakfast Talk:
THE STATE OF THE N.A. PROJECTS

Buffet Breakfast

10:00
CORPORATE EVALUATION HDTS-HDP IMPLICATIONS PERSONAL PREPARATTON
: &
FACULTY EVALUATION
12:30 Team Lunch: Team Lunch:
SOLITARY REFLECTION INDIVIDUAL REPORTS Buffet Lunch
1:30
HDTS STORY DOCUMENTATTION BUILDING RECREATION
3:30
DISCONTINUITY DISCONTINUITY
6:30

Corporate Dinner:
THE GLOBAL FILM

Corporate Dinner:
THE DRAMATTC REVIEW

The Feast of Endings:
CRADUATTON & COMMISSTONING

THE COMMUNITY DANCE




HDTS: 5th City Council

Winter, 1979 * SCHOOL EVALUATIOXN
H Economic Development H Cultural Development U Social Development c
D E R 0
T R B U
S L esEEE—— . A
T N i A C
0 Coop |Appro|{Comm | Comm. A Livin% Comm {Corp. | Comm. Preven| Funct! Comm }Glob I
R |Agric |Indus|erciali Awak| G |Envir.| IdeniPatt | Engt | E Care | Educ | Welf iServ L
I Serv. | Lab E Lab | X iLab
E C i .
N E U |
T | X R {
: C S !
f ]
!
]
. R & : B R
" Segzent Most effective Least effective Suggestions
Orientation

Coop Agriculture

Appro. Industry

Commercial
Services

Awakenment Lab -

Heritage
Excursion

Living Environ.

Community
Identity

Corporate
Patterns

Engagement
Lab

Urban
Excurson

Preventive
Care

Functional
Educaton

Community
Weliare

Servant Force
Lab

Council




HDTS: FIFTH CITY

THE FEAST OF ENDINGS
GLOBAL RESEARCH CENTRUM: CHICAGO

Opening Songs

. Accountability by Task Forces

The ' Absolution
Gathering §
"€ 0 Ritual

Introduction of Guests

Addresses by Students: Ruben Enriquez
Austen Brooks
Lois Martin

Presentation of the Documents to Fifth City

Declaration of the Completion of the School
Calling Ferth of the Graduates
Presentation of Diplomas

Presentation of Folders

The Closing Address: Lela Mosley

The The Rite of Commissioning

Grand
Commis-
sioning

The Final Songs

The ' The Send Out of Those Who Care

Sending
Forth

MARCH, 1979

HDTS COUNCIL




HDTS: FIFTH CITY MARCH, 1979

ZEE RITE OF COMMISSIONING

As their assignments zre named, let the participants in the first Human
Development Training School in North Anerica rise to receive their com-
mission from this school.

Let those assigned to isherton please stand.

On behalf of the Humen Development Trzining School: Fifth City, I commission
you to be Those Who Care for the Globe in Asherton, for the sake of the
release of effective local care and the creation of a human future for all.

That's the way it is.

Response: Be it so.

Dean: (Commission those going to other projects similarly,) as follows: Fifth City,
Inyan Wakagapi, Ivy Citv, Minto, Pisinemo, Richgrove, Starks, and Woburn Lawnm.)

Let those assigned to other communities as Those Who Care please stand.
On behalf of the Human Development Training School: Fifth City, I commission
you to be Those Wno Care for the Globe in the communities to which you return,
for the sake of the release of effective local care and the creation of a
human future for all.
That's the way it is.
Response: Be it so.

Dean: Let those assigned to the support and training of the forces of care please
stand.

On behalf of the Humzn Development Iraining School: Fifth City, I commission
you to be Those Who Care for the Globe through the training of leadership
and the support of the Global Servant Force, for the sake of the release of
effective local care and the creation of a human future for all.

That's the way it is.

Response: Be it so.

Dean: This training school has also been given the historical task of enabling the
launch of the expansion of human development in the continent of Africa.

Therefore, let those assigned to the Human Development Training School in
Nairobi, Kenya, please stand.

On behalf of the Human Development Training School: Fifth City, I commission
you to be Those Who Care for the Globe as faculty of the first Human
vevelopment Training School in Africa, for the sake of the release of
effective local care and the creation of a human future for all.

. .That's the way it is.
Response: Be it so.




HDTS: 5th City
Winter, 1979

!

|
Please commeng
. 1 !

1. Lunch Timé

3. Evening %%
|
|

4. Workdays i
5. Rituals -

6. Time scHe&

i
|
|

7. Setting i

|

8. Food an& b

il

.

9. Guilds

|

Pedagogy Tutorials

collegiums

undtables

ule/ weekly design

ractical care

Please contingé on back as needed.

SCHOOL EVALUATION

(vhat was helpful, unhelpful, suggestions for the future) on



HDTS: 5th City

PERSONAL REFLECTION SCREEN

Council

Key Points from morning evaluatior
relevant to my situation:
1.

2.

Profound insights and exneriences
1.

2.

10.

Significance of HDTS in my 1ife

Implications of HDTS in my future
(my community)

1'

2.

3.

10.

Report Outline:

People I will be reporting to:

Image (word or picture)




