HDTS: 5TH CITY PREVENTIVE CARE MODULE

GLOBAL RESEARCH CENTRUM:

I. CONTEXTUAL LECTURE

CHICAGO OCTOBER 1978

Existential Aim:

Rational Objective:
Future of good health lies in hands of local man

What does it mean to '"DO'" health?

INTRODUCTION: Every town must evaluate where premature death& unnecessary suffering, is occurring; it must
stand before the vision of a full life potential and significant self-suffiency.
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HDTS: 5TH CITY PREVENTIVE CARE MODULE

CONTEXTUAL LECTURE

GLOBAL RESEARCH CENTRUM: CHICAGO OCTOBER 1978

Introduction:

Sanitation Systems Consumption Patterns Adequate Housing Supportive Patterns

ENVIRONMENT
SERVICES

T Service Access Advocate Network Community Education Surveilance Systems

PREVENTIVE
SYSTEMS

11T Emergency Services Illness Detection Regular Services Professional Interface

BASIC
TREATMENT
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INTRA-PROJECT
IMPACT




HDTS; 5TH CITY

PREVENTIVE CARE MODULE I

IT. FIELD SEMINAR
ACTICS S Y
GLOBAL RESEARCH CENTRUM: CHICAGO T CS STUD OCTOBER 1978
PREVENTIVE CARE PROGRAMS
PREVENTIVE CARE TACTICS:
I Sanitation Consumption Adequate Supportive
58 Environment Seminars Systems Patterns Housing Patterns
112 Trash CanS ENVIRONMENTJ] B
113 City Sanitation SERVICES 7 7 h
130 Preventive Repairs
135 Drug Store
Service Advocate Community Surveilance
: II
ADDITIONAL TACTICS: Access Network Education Systems
Health Advocates PREVENTIVE
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Health Fair
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HDTS: 5TH CITY PREVENTIVE CARE MODULE

SESSION II: FIELD SEMINAR

GLOBAL RESEARCH CENTRUM: CHICAGO October, 1978

Rational Objective: IExistential Aim:
To become familiar with To have the participants

actual programs going on and tactics for visualise the sort of health measures they
comprehensive health care. could institute in  their own community,

INTRODUCTION:

Look through the Document tactics and compare with progress charts to
note what things have been completed and which are in process.,

Walkabout in Fifth City visiting:

1. a Health Advocates meeting

2. walk through the space in process of being prepared for the elders'
program and talk with responsible ones of the plans for actuation.

3. visit Olga in the Auxiliary House kitchen and have her talk about
nutrition in the preschool and the difference it has made over| the years.
4. look at some unrehabilitated houses and some rehabilitated ones and
look over what the the implications would be for the health of the tenants
and the general physical well-being.

Return to the program center to artform the day and the significance of
an adequate health program in any community.

CONCLUSTION: The key features of a health program are indirection and comprehensive
attention to detail.




HDTS: 5TH CITY PREVENTIVE CARE MODULE -

GLOBAL RESEARCH CENTRUM: CHICAGO

SESSION III: TECHNICAL ENCOUNTER

October, 1978

Rational Objective: Existential Aim: Realize how essential

To visit some of the most promising
‘experiments in community health care of
varying intent and scope.

preventive health care is and what all a
community can do for itself|

INTRODUCTION:

" Context the trip as an opportunity to see some of the creative things that
are being done in our own city by various groups of those who care.

Visit the Austin Circle Family Clinic or a similar facility which combines
medical, couselling, legal and housing services in one unit.

Inquire how it serves the local communitv. what its vision and insights are
to 20th century comprehensive care, where it runs into ®oad blocks, how it
would see neighborhoods able to cooperate and assist in their vision of
comprehensive aare,

Alternative: Mile Square Center, Inc., 2045 W. Washington,
942-3700 '

Wisit Emergency Medical Services unit- in Woodstock *Il.Inquire how it got
started, how local people get training, where the funding comes from. What
ways they enable replication of their program, etc,

Visit Operation Brotherhood (in Chicago) or a similar comprehensive and
participatory service for elders where they plan, administer and do the
actual work of their facility.

CONCLUSTON:

On the way home reflect on the visit and artform the entire encounter,
List for further referral the findings and the references which have
been gained,




: MODULE

HDTS: 3TH CITY IV. IMPLEMENTATION LECTURE PREVENTIVE CARE
OCTOBER, 1978

Existential Aim: To have the group astonished and
excited at the possibilities before them,

S TR i E L T T 2 g O TN . IS AT IO ST DTy 2 L |

GLOBAL RESEARCH CENTRUM: CHICAGO

Rational Objective: To alett the group to the scope of
health problems and the possibilities for coping with
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| HDTS: STH CITY PREVENTIVE

SESSION V: RESOURCE PANEL

|

|
|
§ GLOBATL RESEARCH CENTRUM: CHICAGO :

|

and the means to ergage their help.

!
Lctober, 1978
|

¥ Rational Objective: To make the group Existential Aim: 7To give c nfidence for
conscious of the wide scope of resources approaching health assistance resources.

Health Services, the Reg Cross, Regional Health Planning Agency, Cbuntyf
and the local Health Advocates. Invite each to spin on their agency and
for not more than five minutes. :

lfare Agency

?vINTRODUCTloﬁz Introduceérepresentatives of the County Board of Health,(b LCommunity
ts concerns

1, What are the chief advances that you see have been made in
local health care in the past five years?
M 2, What do you expect to be the victories of the next five ye:
, 3, How do youiimage these getting implemented in a project or
0 like thig? ;

|

Direct questi&ns like these: : i ‘
|

g?

he arena of !

ighborhood -

4. What would [be the difference for local people if these were accomplished?

i

E l. What programs to this end are you actively supporting in.tﬁiq area now?
2, What do you see, from your knowledge of our work, to be areas where we

N might cooperate?

3. What form of assistance would you give to such a project? }

T |IN 4, What are the prerequisites and requirements, and how wouldiyq apply?
5. Is that program or a similar one available where out other‘pqojects are

S located?

1, Invite the barticipants to ask more direct questions.
2, Thank the speakers.

farther?

return home? Who will you tell?
ILI]

3. What surprised you in this presentation? What would you liﬂJ to pursue
4. What is the first thing you will report about this afternoon| when you

4. What arg.thé implications of our learnings here this aftefnonn?

when local man decides to take responsibility for all arenasiof

the world's future. }
4 . e —

? CONCLUS ION: Again thank the panel and suggest the future holds unlimitedipossibiligy
¢ his an




PREVENTIVE CARE MODULE

TECHNICAL VISIT:

Community-based health center Austin Family Clinic
HMO (Health Maintenance Organization)

Alternative health program, coalition of local health advocates.
Emergency Medical Services Unit, Woodstock, Il.

Operation Brotherhood (Elders)

l
I

i

RESOURCE PANEL:
1

Private:

Govt.:

Health self-care, Dr. John H. Renner, Un. Wisconsin
Medical School Dept. of Family Medlclne and Practices.
Leonard Borman, Dir., N.W.U. Self-help Inst.

American Hospital Administrators, para-medical training
Un. Chicago nutrition dept.

Operation Brotherhood, elder care

U.S. Public Health Service (source of health manpower)

Chicago Board of Health, 10 S. Kedzie, community health cli

American Red Cross (community health volunteers)

Health Systems Agency (city of Chicago), 180 N. LaSalle St.
Planning dept., Thomas J. Cooney, exec. dir. 744-587

L‘liC

,iRoom 700,
7

Cook Co. Health and Hospitals, Governing Commission, Bill Cerneal,

633-8825 (working on 5th City health outpost funding)|.

H.E.W. Health Services Administration

American Medical Association
A.H.A. (hospitals)
D.H.S.




PREVENTIVE CARE MODULE

HDTS: 5TH CITY

SESSION VI: PRACTICAL WORKSHOP
GLOBAL RESEARCH CENTRUM: CHICAGO

October, 1978

Rational Objective: Ixistential Aim:

to create a realistic health plan for a ' - to experience the rational| steps of
typical rural town following the steps of winning through deciding the victory and
maneuvering. the steps to gaining it,

INTRODUCTIO!: We want today to pull together some of the wisdom we have gained through
out this module into a plan that could be modified to suit any rural project in North
America. In order to do this, let's divide into four groups: EMS Training; Elder's
Program; Health Advocates; and Beautification/Winterization.

1. Imagine that you are reporting on the achievements of this year next
January to a group of community plamnners from the county office. What are
the victories in preventive care that you would want to report for the

M town of Mill Shoals?

2. As you stand in the winner's circle of 1980, what were the advantages
0 that allowed you to win like this? What were the viillnerabilities, the
danger spots? ,

v I| 3. What did you do to get these things to happen, to win these victories?
Make a list on the blackboard or on butcher paper.,

1. Look at this long list of do's and read back into it the sort of swirls of
activities that took place throughout 1979, Give a name to the clumps of

| activities - both practically and poetically.
2. If you had it to do over again, how would you rearrange the time line?
T 11 What other events or maneuvers would you add?

3. Create a twelve month timeline to hold your reflective wisdom on this.

1. For each clump or maneuver, list on the timeline what was done, by
whom, when, where, how, why. Write this up now into a maneuver standing from
our present vantage point,

2. Regather as a plenary and have brief reports from each group.

3. Art form the reports and reflect particularly on the methodology and

how it is a humanising method for the engagement of all those who care.

CONCLUSTON: If you were to apply this plan to your town, what modifications would you

have to make? If you got twenty people in your town to go through a serious
planning

Seésgion like this in your town, who would




HDTS: 5TH CITY

GLOBAL RESEARCH CENTRUM:

CHICAGO

I. CONTEXTUAL LECTURE
REVISED December 6, 1978

WELFARE MODULE

OCTOBER 1978

Rational Objective:

To exploge the comprehensive avenues

of care structures in the local community.

Existential Aim:

To catalyze an experience of life-long

worth of the unique contribution of individuals to society.

INTRODUCTION:
e S e A T A AL R 2 5 A
ali Project Engagement Economic Foundation Environmental Care Social Relations
Stake Community Family Employment |Demonstratn |Cleanliness |Corporate Home
FAMILY Meetings Leadership |Budgeting Mechanism |Home Patterns Patterns Structures
DEVELOPMENT _
Guild Program Skills Work Space Home Intentional |Family
Participatn | Involvement |Upgrading Schemes Beautificatn|Gardens Life-style |Symbol
II l Functional Training Job Training Women's Groupings Men's Groupings
Basic Leadership |Skills Technical Education Environment|Safety Business
ADULT Skills Methods Recovery Update Programs Care Patrol Association
ADVANCEMEWT ;
Domestic Social Business Supplemen- {Health Family Emergency Resources
Management | Sophistica-|Courses  tary Advocacy Mobilizatn |Services Development
tion Training
111 Work Force Leadership Training Recreational Programs Collegial Structures
e Community Apprentice-|Meeting Emissary Physical Talent Parents Youth in
Volunteers ship |readershi P am evel el nt{Auxili i
ENCACEMENT Program eader P rogr Development | Development|Auxiliary Action
Group Youth Team Guest Team Exposure Elementary Young Adult
Projects Work days Responsibil-| Hosting Involvement | Trips Jets League
ity
v Heritage Recovery Symbolic Leadership Physical Care Guild Involvement
- Common Cultural Guarding Hosting Health Transport Wisdom Skills
Songs Memory Comprehensive Presence Services Access ommuni issi
ENGAGEMENT D Heas T (=/o] @ catn | Transmissio
Traditional| Historical |Maintaining Honofring Food Adequate Absolution Indirect
Symbols Recall Continuity Exemplars Supply Shelter Embodiment Training




HDTS: 5TH CITY

GLOBAL RESEARCH

Introduction:

CENTRUM: CHICAGO

I. CONTEXTUAL LECTURE

WELFARE MODULE

OCTOBER 1978

FAMILY
DEVELOPMENT

Project Engagement

Economic Foundation

Environmental Care

Social Relations

II

ADULT
ADVANCEMENT

Functional Training

Job Training

Women's Groupings

Men's Groupings

LTE

YOUTH
ENGAGEMENT

Work Force

Leadership Training

Recreational Programs

Collegial Structures

v

Heritage Recovery

Symbolic Leadership

Physical Care

Guild Involvement

ELDERS
ENGAGEMENT




HDTS: 5TH CITY

GLOBAL RESEARCH CENTRUM:

i

CHICAGO

II, FIELD SEMINAR

WELFARE MODULE

OCTOBER 1978

WELFARE TACTICS:

Volunteer Agency
Skills Co-operatives
Journeyman's Pool
Skills Bank

Job Posting .
Labor Recruitment
Graduate Placement
Placement Follow-up
Benefits Interpretation
Commercial School
In-gservice Programs
On-job Training
Employment Tutorial
School Exchange
Work Projects
Work—-travel Projects
Career Experience
Community Profile

Geographic Subdivision

Neighborhood Identity
Leadership Cores
Interchange Networks
Clearing House
Agency Meeting

Child Care
Development Training
Transport Back-up
Minibus Service
Cooperative Security
Referral Service
Supportive Events
Playlot Activities
Recreation Center
Mobile Theaters

Rap Centers

WELFARE PROGRAMS

I

EVELOPMENT

Project
Engagement

Economic
Foundation

Environmental
Care

social
Relations

AMILY

I1

ULT
VANCEMENT

Functional
Training

Job
Training

Women's
Groupings

Men's
Groupings

III

YOUTH
ENGAGEMENT

Work
Force

Leadership
Training

Recreational
Programs

Collegial
Structures

Heritage

Recovery |

~Symbolic

~ Physical

Care

Guild

__Leadership

— .

Dance Series

Business Benefit
Art Festivals
Talent Events
Arts Competitions
Forum Series
Recreation Sites

ELDERS
ENGAGEMENT

.~




HDTS:

5TH CITY

GLOBAL RESEARCH_CENTRUM:

CHI.

SESSION II:

FIELD SEMINAR
REVISED December 6, 1978

 |WELFARE MODULE

i OCTOBER 1978

Rational Objective:

To become familiar with
the welfare sub-tactics and their imple-
mentation in the projedt.

Existential Aim:
sive avenues of human care
possible and necessary in t

munity.

To explode

‘the comprehen-
structures
he local com-

!
|
1

INTRODUCTION;
from the lecture?
whole families?

Song, reflection on the contextual lecture:
(2) What activities have you done in your community that involve
Adult men or women?

Youth?

Elders?

(1) What do you remember

1.

- Tactics:

TACTICAL REVIEW

Pass out 5th City documents and walk through the charts: .
- Vision: ‘What do you notice as the vision of 5th Citizens

in regara to welfare? What would be some of your hope and

this community?
~ Contradictions:

arena of welfare?
What are the welfare proposals here?

of these strategies in 5th City?:
Ask objective questions on the chart (How many

- Proposals:

For your own commun;ty’

What do you ou notice is blocking this co

In your community?

What ar

/| especially
dreams for

zjity in the
e;the advantage

arenas, how

many paratactlcs and names, How many tactics related to welfare).
Pass out Welfare sub~-tactics plotting sheet with 4x4.

Reflection on the board plot:
- What strlkes you about the plot? .

- Where are tactics missing?

Why?

-4x4. box and ask which sub-tactics you find would activate i
Divide room into four parts, each sub~group taking a fourth
tactics and ‘plotting them on the program 4x4.
each group:put plot from their group on the board.

Where has 5th City put

- What contradlctlons are handled by'these tactics?
- How do you suspect .the vision of local residents is reallzed through

these tact:Lcs'>

- What does this plot tell us about the next moves in 5th C

Have represe

Poin

t to a program
t.

of the sub-
n‘atlve from

|

i

.ﬁphaSLS?

i
ity?

kI

CURRENT SITUATION REPORTS

| Have 5 minute reports from Sth City guildsmen representing welf

|
\
|

re programs

(safe Streets Patrol, Pre-school patents ‘organization, Business Assoc.,
Employment Bureau, training program, Youth Center program and e ders structure)
Structure of each report includes (1) History of the program and its accom-
plishments, 2) description of the present situation with the pr gram, and

(3) future program projections.

Follow with group question nd answers.

FUTURE DIRECTIONS

l.

2.

3.

Conversation on what group heard were the future directions of the project
programs in regard- to welfare. What are the necessary 1eap to take?

Brainstorm new tactical steps to take to accomplish these 1 ps.

list on board and discuss.
What programmatic activity will be necessary to embody thes

Get list on board, checking the relevant tactics.

‘ Get
1
tactics?

Discussion.

of doing them in the local community/




HDTS: 5TH CITY

GLOBAL RESEARCH CENTRUM: CHICAGO

SESSION III: TECHNICAIL ENCOUNTER
REVISED December 6, 1978

ELFARE MODULE
|

OCTOBER 1978

[l

Rational Objective: To visit a quality Existential Aim: 1o experiénce transformed
demonstration of the community welfare hope and concrete possibility for their ’
dynamic in action in the Chicago area. own communities.

'
|

INTRODUCTION: Lay out the itinerary of today's visit to some of the conmuu
programs in the city of Chlcago. Rehearse 5th City principle of deallng;wa
age groups 51multaneoualy in the local community.

|
. ) i

VESITATION SCREEN
Build a screen of questions to use on each visit. This would
- What has been accomplished in this program?
- What 13 the history of its development?
How dld it get started? Key tactlcs.
What are the next steps?
What blocks did they run into in building the program?
What ig the: edge.of work in this arena today?
Have the group get their questions out. -

!
include:

T 17

ITINERARY
1. Youth~work-‘Jesse Jackson Operation Push.

2. Elder eng gement- "Operation Brotherhood" at nearby senlor
center that shows how elders can effectively engage w1th o
geoups in thelr own community.

citizens

ther age

3. Employment- visit local corporation that has effective 1nﬂserv1ce

‘and on-the-job training programs.

Dept. of Human Services (for wrap-up reflections).

1

"2. Hold reflective conversation there:

REFLECTION |
1. Have representatlve of Dept. of Human Serv1ces explalspthe

- What were the most striking impressions from the trlp?

- Where did you want to return for further research?

- What struck you about roles and activities today of yout
women, men? - What was new? Tried and true?

- What technical insights did you gain today?

hL elders,

- Which ideas and demonstrations you saw today will you try in your

community?

CONCLUSION:
people that live in it. When one is left out, the fabric is weakened.

The fabric of community life is woven from all the threads of

all the

1ity service
ith all the

1r services.



HDTS: 5TH.CITY

GLOBAL RESEARCH CENTRUM: CHICAGO

IvV. IMPLEMENTATION LECTURE
REVISED December 6, 1978

EL MODULE

OCTOBER; 1978

Rational Objective:

Delineate the mechanisms that get

Existential Aim:

Experience way to overcome paralysis in

men, women, youth, elders and families creatively engaged | regard to involving social groupings in participation.

Family Development

Adult Advancement

Youth Engagement

Elders Engagement

I Program Program Program Program
Home amily en's omen's |Community  |Young Adult |Health Cultural
PROGRAM ~ | Structures [Budgeting ggociation Proupings  |Volunteérs |[League’ Services |Memory
DEVELOPMENT o -
- KEYS Employment ?rogram .Job Social Elementary |Emissary [Guild Transport
Mechanism {Involvement |Training Sophistica~ |Jets Program Involvement |Access
tion
II Women's Promotion Men's Service Youth Task Forces . Elders Development
Campaign Campaign Campaign Campaign
PRACTICAL PreschoolergJob Men's Club Community Elementary |Job Stake/Guild |Skills
ACTIONAL Enrollment |Training Incorporatn. Security Work Packageﬁqups Involvement |Transmissio
SCHEMES GED uild Separate conomic Inter-communtLeadership |Heritage Symbolic
Classges eadership |[Facility esponsibil- ity [Training Formulation |Roles
ity |Sports
111 Corporate Visioning Leadership Training Program Initiation Continuing Support
GUILﬁ/STAKE Problem ‘Needs .]JApprentice olunteer Preparing Securing Writing Administer
TASK FORCE = [|Analysis  [Survey Program ecruitment |Site Funds Proposals |Grants
FUNCTION Futuric Community Project Speétal Creating Maintaining |Preparing Hosting
Brochure Voice Interchange [Scholarships|Signs Structures |[Reports Guests
. —Exemplary Tactician Comprehensive Visionary - Wisdom Broker |- Ingpirational Guide [
' Maintaining |[Integrating |Time/space Mundane Resource Methods Social Total
AUXILIARY Morale ction Context Tr. ' -~ jCent k ’
SUPPORT ‘ a?ggzigg enter Ban Pioneer Respons}?%l.
- ROLE Long-range [etached Succinct road Repository |Proposal Personal Futuric
Planning irection . JArticulation [Reporting Contacts Writing Expenditure |Brooding




HDTS:

5TH CITY

GLOBAL RESEARCH CENTRUM: CHICAGO

SESSION V: RESOURCE PANEL
" REVISED.December 6, 1978

WELFARE MODULE

OCTOBER 1978

Rational Objective:

To introduce the stu-

dents to the resources available to the
development of the fami
age groupings within th

_ participants
and different
community.

Existential Aim:

quality resources near at h

with the acces

To surpri e and excite
aability of
nd.

INTRODUCTION;

Introduction of panelists (seated up front).

PREPARATION

Moderator leads an invitatory conversation

with the partlcipants. .

- How many here are under 20? Between 20 -
and 40? ' Between 40 and 60? Over 60?
What does that tell you about our group?

- What kind of community programs are you
presently involved in?

- What concerns you most today about youth?
Elders? The family? (list concerns on
blackband). Let's circle the most cri-

~%ical concerns of the group up here.

i

SUGGESTED PANELI

Family Services1o

Elders "Operat

(Belle Whal ey)
C1ty Dept. on’ lders and

Handicapped |(
Sears Welfare

(Cole Campb 11)

Mile Square (E
Dept. of Human
po14E21B2BE N,
© lations (Sg

;fwoodfiera)

15

hchas. Dalkins
n Brotherhood"

Feer Lykke)
ordinator

ne Lindsay)
ervices

Eg$$unity re-

1]

PANEL

Moderaﬁor calls upon the panelists to say a

their chief concern about the welfare of youth, elders, ad
family - (dependlng an their field), and what resources they. ban make
Moderator can also ask p
address some of the group's most critical concerns (from a

available ;o a local community.

ready additional focus questions such as:

. trends among these groups today?

result of work such as” yours?

What has been the situation of men and women (or youth,f
today that has called your organization into being? What

word about wha

Where have you seen _changes in this soc1a1 situation come about as a
what do you attribute thal t67™
Where do you experience yourself blocked in your efforts?
What is your highest expectatlon in the areas of youth, e ders, etc.?

l1ts or the

Lhey do,

;1sts to

ve) and have
‘ers, family)
e the

' 10

: 2.
ko

3.

GROUP-PANEL DIALOGUE

Moderator calls upon participants to ask questions of the '
Moderator invites panelists to ask a question of the group.
Moderator sums up the panel discussion and calls for closmng insights,

comments from the group on this event.

aLelists.

CONCLUSION:

Moderator thanks the panelists and invites further informal dialogue.




HDTS: 5TH CITY

SESSION VI: PRACTICAL WORKSHOP

REVISED December 6, 1978
CﬁJBAL RLSEARCH CENTRUM’ CHICAGO

WELFARE MODULE

OCTOBER 1978 -

Rational Objective: 7o breate a realistic
and effective plan for the engagement of
community groupings, follow1ng the steps
of maneuver methodologyr

Existential Aim: To provide
of effectivity in regard to
by using practical insights
operating model.

|
gn experience
Fhe future
to build an

INTRODUCTION: Context mgneuvers as a method of breaking out of routlne 1

that moves programs to a' new level of effectiveness.

a strike.

PREPARATION : |

tion.

R Divide group up into four arenas of work that include family d velopment,
M adult advancement, youth task force and elder engagement. Dec de beforehand
the relevant programs in each arena that need to be focused on|, such as
0 health advocacy, safe streets, elder heritage, etc. Be sure a proprlate
5th City leadership is apportioned among the groupings. Expla n the product
v 1| as four sets of maneuver paragraphs with 3 month time lines fo 1mp1ementa-

MANEUVER BUILDING

Imagine that it is three months from now and we are gather
the succeeses we have achieved in our particular arena of
E welfare; what is it we have done that we are celebrating?

. 2. State the victory we will have achieved in our arena.
N 3. Describe our advantages (how we have been set up to win) a
. : nerabllrty (how we are on shaky ground).
T 11 4. List all the do's to achieve the victory (each person writ
things todo, star best 5, brainstorm do's on board until,
S 5. As you logk at list of do's on the board group together on
- be combinéd and done at once. In this way get 5-14 arenas
maneuver components under their respective arenas.
6. Talk through each arena until the breakthrough action 1s d
transforms -the list of do's into a strike.
.7, Divide into sub-groups to write each set of maneuvers. Th
tence states why the maneuver; second states the v1ctory a
remaining sentences are an orchestration of the do s to 1n
what, when, who, where and how.
. 8. Each sub-group place its set of maneuvers on a 3 month tim

d to celebrate
ommunify '

\
}
d our vul-

|

|

;
‘first sen-

d advantages;
lude the

down 15-20
st of 50-100).
that could
List the

cenneduthat

|
line.

REPORTS AND REFLECTION

1. Regather as a plenary and share the maneuver paragraphs by
key maneuvers read.and the timelines. combined on the board
Corporately reflect on the work of the day:

- Where are you excited, intrigued over these maneuvers?

~ What modifications are necessary on the time line to mak
- What will happen to the community groupings in 5th City

[E1]
2.

ﬁaving the

them work?
s a result?

CONCLUSION: what have we learned from doing this exercise?
this plan how would the community be different after it? How would we be

If we were tc

» actualize
different?
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SESSION II: FIELD SEMINAR
GLOBAL RESFEARCH CENTRUM: CHICAGO . DECEMBER, 1978

| Rational Objective: To familiarize group|Existential Aim: 7o explode the compre

| with comprehensive structures requirefl hensive arenas of education pos- ]

! in local community for functional sible in the local community.
education to be done.

§ INTRODUCTION:  Song. Reflection on the contextual lecture: (1) What do
§ you remember from the lecture? (2) What activities have you done in
your community that have enabled the education of your community?

TACTICAL REVIEW

Pass out the sub-tactics plotting sheet and briefly aquaint ¥
class with the current tactical thrust of 5th City in the arenas }
of Extra-formal education and adult education.

Review once again the purpose and method of tactical thinking
and tactical operation in a project.

Have group retain plotting sheet for keeping notes on the
tactics revealed in the following panel.

EDUCATION PANEL (5th Citizens)

The work in 5th City education over the years is represented
by a comprehensive panel of 5th Citizens who tell the story of
each arena and what it entails, followed by questions:

Preschool (Ruth Carter) GED Training (Carrie Willis)

" Jets (Tom Lyles, Sara Allen) & Alternative Education
Youth In Action (Carole Guise, Manual Mosely)
On-the-Job-Training (Vaulton Jones) :
Commercial School (Lily Fox) Advanced Education (Lela, Ruthf
Elder Rehabilitation (Mildred Robinson) Carrie) i
Community Education (Lela Mosely)

FUTURE DIRECTIONS

1. Conversation on what group heard were the future directions
of the project programs in regard to education. What are the
necessary leaps to take?

2. Brainstorm new tactical steps to take to aceomplish these
leaps. Get list on board and discuss.

3. What programmatic activity will be necessary to emkody these
tactics? Get list on board, checking the relevant tactics, and
discuss.

§ CONCLUSION: prief reflection on what we have learned about education
- tactics and their effect in the local community.




HDTS: 5TH CITY

EDUCATION MODU

\'\

]

v
L

il

II. FIELD SEMINAR
GLOBAIL RESEARCH CENTRUM: CHICAGO DECEMBER 1978
EDUCATION PROGRAMS
EDUCATION TACTICS: E
.. i Demonstration Community Support
2 Consumer Training I Community . ;
40 Community Faculty Preschool Curriculum Relations Systems
41 School Forum EARLY {
42 Curriculum Workshop LEARNING
43 Education Seminars
44 Educational Funds
49 Business Trips
50 Community Library
51 Mobile Units IT Elementary Secondary Vocational Advanced
52 Impact Trips Education Access Schools Studies
53 Local Forums
54 Skills Labs FORMAL
55 A-V Presentation SCHOOLING
56 Basic Education
57 Methods Workshops
IT1T Community Job-related After School Special
Curriculum Training Enrichment Care
EXTRA- |
FORMAL
TRAINING
g
v Basic Functional Vocational .. Leadership
— ) - Literacy Skitits Skitils - Training
ADULT
EDUCATION
i A
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4 SESSION III: TECﬂNICAL ENCOUNTER
? GLOBAL RESEARCH CENTRUM: CHICAGO DECEMBER, 1928'*

Rational Objective: g vyigit a variety [ZXistential Aim: 7o experience the

4 of effective educational ventures possibilities for relevant func-
¥ meeting the needs of local people tional education in the local
Y Eoday. community.

}ZHHRWNmTﬂH= Lay out itinerary of today's visits in the educational
arenas. Emphasize task of discerning technical resources for functional

| education.
a VISITATION CONTEXT AND SCREENS
[ﬂ 1. Much of education today is geared for the elite to serve
? M the elite (in higher education). There is a need for skills
training and appropriate basic education. A need also for a
0 new kind of higher education academy that combines classical
: wisdom with practical thrust. This visit is out to discern
ﬁ v 1| where edge educational constructs are emerging as a response to
;i these needs. The group will divide and visit a variety of
'4 i operations, then return for reporting.
| 2. Get out list of questions to use in probing the value and
}% o | composition of educational experiments in the city.
i
+ I THE VISITS

Formal Education (alternative high school): Chicago Industrial
Skills Center, Franklin Park, a CEDA funded program of the
Chicago Board of Education that combines High school and

N

ﬁ T 11 electronic training at Motorola company.

i Early Education: a comprehensive demonstration by the 5th City
RS Preschool. i
| Trade School: WestinggggsemCorp._or High School for comp.
Eé skills training.(_ Also Training, Inc. a possiblity.> i
i Operatiofor Excéllence: Jesse Jackson's public schoal

§3 auxiliary relating local community to public education. i
34 Uni. of Chicago, Education Dept.: for futuric models in education &
;J REFLECTION/PLENARY

' 1. Groups report on their visits, giving highlight and key

E learning.

: 2. Discuss: the striking impressions of the visits and the

1 insights revealed regarding the future of education and the

| ~ | possibilities for linking universal wisdom to the local communityf
ﬁ 3. Talk about the application of these learnings to your own :
é LT3 local community.

fl CONCLUSION: (‘Equcation is to enable human beings to be comprehensive,
effective and missional@
\
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4 GLOBAL RESEARCH CENTRUM: CHICAGO

SESSION V: RESOURCE PANEL

EDUCATION"MODULE

DECEMBER, 1978

A Rational Objective: To expose students
to a comprehensive array of educa-

tional resources that they can find
in most states.

sibilities for educational resources §
available to every community. :

|

{ANIRODUCTION: TIntroduction of panelists.

Vi

@ PREPARATION SUGGESTED PANELISTS:
' Moderator leads an invitatory conversation

with the participants:

son today?

-0 - Where have you seen examples of this? Chicago Board of Edu-

y - What are the blocks to getting a com- cation, Dist. Super. §§
% : I| prehensive, practical education today? Leif Ericson School 4
il - What other concerns do you have about Principle. :
13 b the educational arena in relation to your Uni. of Ill., Office ofl
i local community? Extension :
|

Y

i

- What does it mean to be an educated per- State Dept. of Childrer!

HEW Office of Educatio%

and Family Services.

U.S. Labor Dept: CEDA §

E PANEL

2R

as above.

T P e
—tieis, SRR P T L

o T e ST

Moderator calls upon the panelists to say
N a word about what they do and what resources.they have to offer
a local community in the educational arena.
T |11 panelists attention especially to the concerns of the students

GED Program advisor.

Moderator invites

i GROUP-PANEL DIALOGUE

i panelists.
I

hq

1. Moderator calls upon participants to ask questions of the

2. Moderator invites panelists to ask a question of the group.
3. Moderator sums up the panel discussion and calls for closing
insights and comments from the group on this event.

CONCLUSION:
i cussion.

Moderator thanks panelists and invites further informal dis-
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 LNTRODUCTION: (1)

HDTS: 5TH CITY
VI.

GLOBAL RESEARCH CENTRUM: CHICAGO

EDUCATION MODULE

PRACTICAL WORKSHOP

DECEMBER, 1978

Rational Ob_']e.ct:iVE: To design a compre-
hensive education program for a
local community.

Existential Aim:

Experienbe themselves
as educational design artists.

session,

Image participants as local education guild in a planning

(2) Goal is to change the community self-image over a 6 month

iperiod.

(4) Work off a composit community. |

. (3) Reiterate image of a school as a packaging of dynamics rather
Bthan 3 static institution.

EDUCATION TARGET ARENAS

M

1.

. Brainstorm total educational

needs of a composit community.
You are getting at the universal educational challenges here.
2. Gestalt data into 4-7 target arenas. These are strategic
educational areas such as infant education, school dropouts,
unemployed adults, mental health, etc.

3. Discuss some of the elements in each arena, adding and
clarifying. Are their any missing elements in order to have
a comprehensive program?

T 17

T1]

EDUCATION PROGRAM PACKAGING

1. Divide into target arenas and group data in your arena into
distinct programmatic components (eg., Formal educatlon for
basics, Functional Skill, Job-training, Leadershlp,‘etc )

If it has not emerged be sure to have a group working on the
informal community curriculum that glues together the infra-
structure of the community (includes estab. parents asdso., edu.
support net, scholarship funding, full enrollment scheme, job

placement program,

advanced education placement, teachers train—fﬁ

ing,
2.

vocational guidance,
Fill in the chart:

facilities restoration, ete.).

TITLE OF SCHOOL

components
design

Objectives

Major Curriculum
Features

Set up steps

Curriculum ToOls

Finance scheme

Time Design

i [
for funding.

Write paragraph briefs on the school as if submitting it

PLENARY

breakthrus.

Share programmatlc qomponents,

important insights,
alective portians of the briefs,

CONCLUSION:

fhat enables a person to function anywhere in society.
person is one who knows how to live his life fully in any situation.

Education is a webbing of all programs throughout the communit
The educated

o T L



