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~ HDTS: 5TH CITY ﬁ MORNING COLLEGIUM
8-WEEK COLLEGIUM OVERVIEW ‘
GLOBAL RESE%%CH CENTRUM: CHICAGO DECEMBER, 1978
DAY . LMONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
WEEK
—— »
s Nation & Nation & Nation &
WEEK 1 O#ientation Orientation |Orientation |World: World: World:
West East Snuth
ds-1 cs-1 cs-1 Social Social Social
WEEK 2 Scientific |Urban Secular Process: Process: Process:
’Egvolution Revolution |Revolution |Economic Political Cultural
Brofound Profund Community
Humaness Humaness Forum Heritage Heritage Heritage
WEEK 3 Conversation|Conversation| Lab Excursion Excursion Excursion
UR UR UR UR UR
Week 4 mages: Images Images: Images: Images Images
lack White Red Yellow Brown Tan
‘ arashtra [Maharashtra |Maharashtra | Imaginal Imaginal Maneuver
eplication:|Replication:|Replication:|Leadership Leadership Lab
Week 5 25,000 2,500 250 Lab Lab
|
!
jrban Urban Urban Project Project Prdject
Week 6 Excursion Excursion Excursion Framing Funding Phasing
.Aﬁxiliary Auxiliary Auxiliary Auxiliary Auxiliary Auxiliary
Style: Style: Style: Style: Style: Style:
Week 7 Corporate Global Local Movemental |Replication | Consensus
%ction Responsi-~ Responsi- Style Style Building
| {bility bility
| .
Week 8 | Pxiliary Auxiliary Intentional | HDTS HDTS HDTS
f Corporatenes$ Family Council Council Council
y Corporateneﬁr
L ‘
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HDTS: 5TH CITY MORNING COLLEGIUM | ECONOMIC

NATION & WORLD: WEST

GLOBAL RESE%*CH CENTRUM: CHICAGO _ DECEMBER, 1978
| ' .

Rational Objéctive: Picture of West's Existential Aim:Experience the burdgn and

Past, Present}, and Future Role in Global possibility of being Western men.

Development.

Introduction Sing Patriotic Song from each Continent Picture of Dynamics of your

World. ;
: og LI ] Sphere West
Picture of Dynamics of your World
Grids pf the Continents

1. !What pictures come to your mind when you see N.A., Eur., USSR.
2. | What hist. events do you recall from those Nations?
3. What contributions to civilization has each Nation made?

I \\! History Problems Gifts Contradiction Vision

Europe,

USSR

w |

1.’ What are the major struggles of each nation today?

2. ' What are the basic directions that each nation seems to be taking?
3.1 In light of the world's need what future direction is needed in the
West?

4. What is the future contribution of the West to global society?

11
1
1. Where did your images of the West Shift?
2. Where did you find gaps in your knowledge?
3. | What surprised you?
I11

Conclusion: | Continue to brood on your picture of the World and its shape for the
future.
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HDTS: 5TH CITY

MORNING COLLEGIUM i ECONOMIC CYCLE
e NATION & WORLD: EAST
GLOBAL RESFJﬁCH CENTRUM: CHICAGO . DECEMBER, 1978
‘ .
Rational Objéctive: Picture of the East, Existential Aim: Experience the mystery
Past, Present|, and Future Role in Global of Sphere East as Gift.
Development.
‘ .
Introduction:} Grid of Continents
I g ‘ Relation of East in dynamic of Globe.
\
1. ‘What come to mind? |
2. What historical events?
3. 'What contribution?
I
Lecture 4 x 4
|
1. What major struggles?
2. Wat basic directions?
3. What future direction needed?
II 4, Wl‘at future contribution?
\
1. Where image shift
2. \Jﬂhere gaps?
3. I‘dhat surprised you? ‘
| |
I11 !
Conclusion: |
The East is moving.




TS: Y
HDIS: 5TH CIT MORNING COLLEGIUM |
NATION‘& WORLD : SOUTH

GLOBAL RESE%&CH CENTRUM: CHICAGO
i

EcONOMIC CYCLE

DECEMBER, 1978
SR

Past, Presenﬁ and Future role with
particular emphasis on the key role of the South.

\ . ; .
Rational Obj'ctive: Picture of South Existential Aim: Experience the bubbling of
creative power in the turmoil of Sphere

South.
Introduction: Grid of Continents already on board
DIII | '
Relation of South in dynamics of the Globe.
i
1. : at comes to mind when you think of L.A., Black Africa, N.A.M.E. .
2, What historical events do you associate with these countries.
3. What contributions to the world?
I Lectrre 4 x4
|
1. )d at are the major struggles of each Nation?
2. What are the basic directions being taken in each nation?
3. What future direction is needed?
4. } at is the future contribution to global society?
11
1. Where did your images shift?
2. Where did your find gaps?
3. |W§Hat surprised you?
III
Conclusion: In the emerging role of the South, continue to think about what this
‘Will mean to the future.
|
L------m------------------r |




W—HDTS: STH CITY

SCIENTIFIC
GLOBAL RESEARCH CENTRUM: CHICAGO '

MORNING COLLEGIUM

REVOLUTION _

ECONOMIC CYCLE

DECEMBER, 1978

!
Rational 0bj+ctive:

Existential Aim:

—

Introduction
i scientific, secular, urban.

Talk about and spin on the 3 major revolutions of out time -

as tbchnological advances.

mins) ‘

Begin| with a brief comversation that will allow cohsciousness about the
scientific breakthroughs of modern civilization.

I 1. What are some scientific breakthrus in our time?
2. What are some inventions in modern history?
[(15 3. Where has scientific discovery caused controversy in our time?

Include inventions as well

|

Refern to the xeroxed 4x4s and sheets.

Take time to weave a rational statement
of the major shifts of common sense in the revolutioms.

11 |
(25 L
mins) |
|
Use an article or reading from a magazine or book that weaves all 3 movements
together powerfully. Artform very briefly at the end.
Sug%ist the most recent Time Magazine for source. |
IT1
5 \
mins}
= [
LECTURETTE & KEY IMAGE ﬁm’:" CwiLign Uz SENSE
urRD SE<

Man is calléi today to be the image maker of our times.
I \
.

- STRE -Moaw



SCIENTIFIC REVOLUTION

Common Sense

“Fast Sensibility-

‘Future SéﬁsiﬁIiff?

. _ARENAS
OF

0ld View Newtonian : Einsteinian New View
of Man World SHIFT World of Man
Divided Dualistic Cosmology Unified Unitary
Self Universe Universe Self
Individual Substantial Compostion Relational Relational
Self Universe Universe Self
Unchanging Static Quality of . Dynamic Flexible
Man Universe Change Universe Man
Victime of Mechnical Control of Statistical Creator of
the Past Causation Change Prediction the Future




‘ o ECONOMIC'  cycLE

HDTS: STH CITY MORNING COLLEGIUM
CSI - URBAN REVOLUTION
GLOBAL RESEARCH CENTRUM: CHICAGO ‘ DECEMBER, 1978
B ——
’ . T
Rational Objective: Rat'l statement of Existential Aim: Experience the urban as
shift from rural to urban style of life. gift of our times.
Introduction: paoyjey gcientific, secular, urban tri-angle.
g Focus on Urban.
1. at are some great cities of the world that come to your mind?
2. What cities haveyour visited?
3. What influence have cities had on our lives?
4. How has life for us changed in the shift from rural to urban style?
I |
RefeF to xeroxed 4 x 4 and pull together rational statement on shift in
common style.
II
Nat‘onal Geographic Article on Chicago Art Form.
|
III
Conclusion:




THE CULTURAL REVOLUTION

COMMON STYLE

RURAL ARENA OF SHIFT .- URBAN
Baub'iial Change Global
Mindset In - Mindset
Interior
Space
Change
Continuous In Simultaneous
Rythﬁ Interior Rhythm
Time
L Change
Intimate In Structured
Mutuallity Responsible Responsibility
‘ Relationships
RootgL Roots
in the Destinal in the
Past Roots Future
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HDTS: STH CIY MORNING COLLEGIUM
THE SECULAR REVOLUTION
GLOBAL REsz#cu CENTRUM: CHICAGO ' DECEMBER, 1978
\ S — . . e—
Rational Ob?éctive: Existential %;m:
Introduction: Same as previous focussing on the secular/mood part of triangle

L

| iy
Have‘ couple of people spin on stories, events, traditions that gave them
certg ude, assurance & security.
Have a couple of people, probably Fifth citizens, spin on how their securities,
I storﬁFs,& understandings, were radically called into qhestion.
(15 1. What is it that you are sure of nowdays?
mins)] 2. What do people in these days base their security on?
3. waat events have made us insecure or unsure?
4, What do you tell yourself that allows you to live with all the uncertainties
of this time?
\
\
As g% previous collegiums, refer to the xeroxed 4 x 4s & sheets pulling
together a simple rational statement on the shift in common mood.
|
I1 i
(25
mins)
Readings from Tagore or Gandhi - Locate reading
(also Boulding, Servan-Schvieber, Sartre, etc)
Art [Form Conversation ‘
III |
G |
mins)
KEY IMAGE ‘ ——D Scientific - sense
Secular
- Mood &— —» Urban - Style




THE CULTURAL REVOLUTION
COMMON MOOD

ARENA OF SHIFT MEW MOOD
Edge og;' Ultimate ‘,Q‘étfiﬁei‘"of‘
Life| | Enéouiiter “Life"
Btahul fpth | [Temporal
PatEens Raspofise - “moadts
Ni&tuttgl Spirit’ f ‘Historical
Pov‘ve!r 57 Struggle - "Décisions -
CertLinty Certainty
in Human in
Authonity Certitude Authenticity




HDTS: 5TH CITY
MORNING COLLEGIUM | ECONOHMIG  CECLE
SOCIAL PROCESS TRIANGLE: ECONOMIC
GLOBAL RESEARCH CENTRUM: CHICAGO ' DECEMBER, 1978
= ==
Rational Objective: Existential Aim:
Introduction: In any society there are three dynamics that go on -
economic, political, cultural.
Simplicity is the key here: Brief run through of whole thing.
That which gives meaning to
1 sustaining & ordering.
(10
mins)
How I sustain myself % How I order & make decisions
Give an example of each major dynamic to ground understanding.
Here focus on the economic triangle. Run through the dynamics of resources,
production and distribution. Use Fifth City and have people brainstorm out
its resources, what it produces, what it distributes.
After getting out a list then spin on the economic as the tyrant and its
I imbalance. Then spin on the imbalances within that triangle itself.
(25
mins)
Hold an artform conversation on the brainstorm data gathered.
Note |the data. Spin on the trends it indicates.
Have conversation on what needs to happen tocorrect these imbalances for the
future.
ITI
(10
mins )
LECTURETITE Social process txiangle is a screen. All the goods belong to all the
& KEY IMAGE people - emerging ideology. FIFTH O TY o L4
Resoureces | Pred ™ | Distrmb "
L - B I l




HDTS: 5TH CITY

GLOBAL RES

MORNING COLLEGIUM

SOCIAL PROCESS TRIANGLE: POLITICAL

CH CENTRUM: CHICAGO

ECONOMIC CYCLE

c ks H
T

L -

DECEMBER, 1978

|
Rational Obji

ctive: Existential Aim:

IntroductionJ

All the decisions belong to all the people - emerging ideology

S —

Refresh on the three dynémics that go on in any society Zero in on
the political.
| ]
Spin on the dynamics of justice, order, welfare -
Hold conversation on various political groups such as the panchayat, the
elders|, the courts, the police, etc. Have people talk about the roles
and ction of each.
I
(10
mins)
|
Refer to the 4 x 4 on the political process noting the imbalances, and the
trendg. Move then to justice, order, welfare and then note their imbalances
and tiends.
Get out a brainstorm of these three categories using Fifth City, Illinois,
II or U.S§.
(25
mins) Note’the gaps and where the imbalances are in the data.
|
Hold ?n Art Form conversation on the data noting the trends and how they can
be solved for the future.
IT1 f
(10 ‘
mins) |
m
LECTURETTE &’ Y IMAGE: PIETRA CTY
P % Jusnct | orRolR | LelL. FARE
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HDTS: 5TH CITY

GLOBAL nzszApcu CENTRUM: CHICAGO DECEMBER, 1978

|
!
| ECONOMIC CYCLE

MORNING COLLEGIUM
SOCIAL PROCESS TRIANGLE: CULTURAL

Introduction:

N . . - N
LECTURETTE Fifth City, Illinois, U.S.A. : Ldeal
KEY Emerging ealo
& IMAGE Wisdom Symbol Style "a1l giftégﬁ&z_

WI E " all wisdom etc.

Same as previous collegiums

dynam
Mov't]
mI Chur%:
mins.

Briefly sketch where we are in the social process triangles rehearsing the

Hold? onversation on various groups that show up in the cultural triangle.
Ground triangles with examples, e.g. flag of U.8., the racial situation,

cs of ordering, sustaining, meaning. Center in on the critical. ﬁ

buildings. Create questions that clarify the function and role of each.

Refe;
On th

socif

Mov' Get o

to the 4 x 4 on the cultural process noting the imbalances and the trends.
e cultural triangle note carefully that this is the collapsed pole of the
1 process.

ut a brainstorm of the catogories of wisdom, style, symbol using Fifty

I |

Cityior Illinois or U.S.
p.L S
mins Notﬁ paps and where the imbalan¢es are in the data.
|
Hold lartform conversation on the brainstorm data noting trends and the
imp%ications of the data for the future.
| |
Mov'{ ‘
II1 ‘
Conclusion:




MORNING COLLEGIUM ECONOMIC CYCLE

THE SOCIAL PROCESS

— OPERATING DESIGNS @ =
Guild TACTICAL ACTION
Conqrmy&| cadra

Society is a bal Eco. as over-ex- o-pronged

RELATED

ECONOMIC

§ POLITICAL

CULTURAL

ance of forces
Nothing is in

No specialist
approach

Triangles ex-
press dynamic

Sustaining
dynamic

Appropriating
esources
Production as
using resources
Distribution: al
lqcatn; coods/sv

#Ordering dynamic

Order: assuring

»
Justice: equita-

#ble control

Welfare: direct-
ing benefits

ECONOMIC

AN

CULTURAL

tended tyrant
Production

emphasized

Rasources subser-

vient to product

Distribution
collapsed

Pol. restricted
to eco. ally

Order for sake
of economic
Justice a tool
of eco estblshmt

Welfare reduced
to dole

Cultural
¢collapsed

Tech. edu. domi-
ates wisdom

Style dominated
by consumer valu

Symbol collapsed
to economic

Recreate economid

base

Restore politica
integrity

Empower culture

Symbolic the
ket

Renew church for
ocal church the

key

Local church vs.

own eco. tyranny

Empower total dy

namic of loc ch.

Task force

pP.s.u. dynamic

The guild meet-
ing
Core

4 renewing con-
cregations
Symbols empower-
ment

Contextual re-
training
Tactical focus

Catalytic care

Spirit trainers
of congregation
Visionary core

Disciplined metr(
CO CdolEe

INITIATING
STEPS

C

ACTICAL
INKING

attack

Call forth those
who care

Visible sign of
possibility

Form practical
vision

Change happens
tactically

Strategy sets
tactical directn.

Concrete actions

Live and die 1in
tactics

LCX: renewing

(1€ LOCd L L]
Primal cadre
system

Enabling congre-
gation system

Missional parish
system

Programs as tac-
tical vehicles

Global Community

Intra-global




Faculty Manual Human Development Training School

‘THE SOCIAL PROCESS

II.

A,

_INTRODUCTﬁON: We have been looking at the dynamics of society as illustrated by
The People of God. Now we turn to the social process to analyse its functions, im-
balances, and to explore methods of social change.

I. SOCIAI.j. PROCESS TRIANGLES

The social functions are interrelated, cannot be considered in isolation,

and must resist the specialist's approach of treating them abstractly and

14 ependently. Corresponding to social dynamics, the social process may be
represented in three dimentions: economic, political and cultural.

Tq economic is the sustaining dynamic in the social process, generally

ty ght to include the interrelations of resources (natural, human, techno-
lq cal), production (tools, labor, systems), and distribution (property
rol, exchange, consumption plans). |

ordering dynamic of a society is found in its political forms, which
tain essential order (through common defense, legal base, domestic tran-
ity), shape the just society (through legislature, judicial procedure,
utive authority), and guarantee the corporate welfare (in secure ex-
nce, significant engagement, political freedom).

Tﬁe significance of a society is expressed in its cultural forms: formu-
lqtion and use of communal wisdom (useful skills, final meanings, accumu-
lated knowledge), creation of styles of life (through cyclical roles, social
sﬂrugtures, procreative schemes), and its symbolic expression (in language,
art, religion).

SOCIAL [MBALANCES

A,

el 19th c. won the economic revolution over victimism to the political
aspect, enabling man to sustain himself on this planet. In the process,

the| economic became the over-extended dictator of the other two components.
Within the economic process production was emphasized (doubled the size of
the| pea), resources became subservient (oil depletion today), and distri-
bution collapsed (relief grain rotting on African docks and in Indian box-
cars). !

The| political is brought to an allied status with the economic tyrant.

Orh r is demanded to guard economic production, welfare is reduced to the
dole and justice made subservient to economic interests. As a result,
modern nations have become police states in an attempt to keep order supreme.
The| cultural bears the brunt of collapse, with education become dominant
for| the sake of skills training (India has over 10,000 unemployed engineers);
toi he detriment of style, which is become child-centered at the expense

of the elderly (youth is the largest consumer market); while symbol sys-

tems become saturated with economic and political values (the heros are the
police, who keep order).

Social change requires alteration of these fundamental dynamics by occasion-
ing| structural revolution to restore the balance in the social process.

This means recreating the economic base (new distribution structures), re-
sto ing political integrity (grass roots community organization), and em-
poverment of.the cultural factors, in which the symbolic dimention is the
key | (recovery of meaning-giving stories, rites and symbols).
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’ / CULTURAL CYCLE
HDTS: STH CITY ! VORNING G e
MAHARASHTRA REPLICATION

MIGHTY 250 DECEMBER, 1978

‘,

GLOBAL RESEARCH CENTRUM: CHICAGO

Rational Objective: Clarification of the | Existential Aim: Experience the actual
steps and phases of replication. possibility of changing the historical
situation.

Introduction: Decor: Maharashtra Map
_ Taluka Actuation Timeline
Using the Taluka Actuation Timeline and Maharashtra Map, explain the geographic

spread of replication.

Focus spin on:
1. The Supporting Schemes
2. The Leadership Do-ment
3. The Village Do-ment
I 4.  The Back-up Systems
Use the "Mighty Victory" document as back-up.
Have copies of the Maharashtra Map and crayons to dot in the villages presently
involved in replication. Use another color to color in the targeted villages
for January and February.
II
1. What village name do you remember?
2, What images of that village came to your mind?
3. What are some implications for Maharashtra this year?
I1T

Conclusion: Nava Gram Prayas Ritual

L S




: ' . CULTURAL CYCLE
HDTS: STH CITY MORNING COLLEGIUM
MAHARASHTRA REPLICATION
GLOBAL RESEARCH CENTRUM: CHICAGO Magnificent 2500 DECEMBER, 1978

’ .
Rational Objéctive: To share the arenas Existential Aim: To push the comprehensive
of understanhing and the ambiguity of mass] and trans-rational thinking of participants,

replication.
Introduction: Decor: Map of Maharashtra
' Taluka Actuation Timeline
. Phasing from the "India: Profound Demonstration" paper and Phasing Analysis Chart,
1. Block economy.
2. Villagers for villages. !
3. Taluka interaction.
I
)
!
Study |the three month report of actuation in the 25 villages (June-August):
1. What developments did you notice?
2. What would you see going on in that development?
3./ What are the economic and social implications of such activities?
I1
SharL some of the questions facing our colleagues in relation to the 2500
(élso from "India: Profound Demonstration" paper):
1, Intuitionally how would you go about answering this question?
2; How would you begin to anticipate the 2500 now?
‘ .
III
Conclusion:
b d
: ‘




[ors: st cm MORNING COLLEGIUM

MAHARASHTRA REPLICATION

GLOBAL RESEARCH CENTRUM: CHICAGO 25,000  DECRMBER, 1978
Rational Objéctive: To expand the intent Existential Aim: Experience the importance
of HDP to transformation of the social of the task to its broadest historical
fabric of a nation. implication.-

’ The Image of Replication: What is it? (Maharashtra)

in.)

Introduction: Decor: Large Maharashtra Map

Large Taluka Actuation Timeline

Why is it necessary? What does it imply for the future?

i

!

Using the "India: Profound Demonstration" paper as back-up (including the Phasing

Analysis Chart), lay out the web of procedures necessary to replication.

I
(20 Win.)
1
Focu% on the spirit dimension of replication.
Back%up: Internal Life Guide Nava Gram Prayas and Auxiliary Corporate Thrust.
11
(10 min.)
|
Reflection:
1, What stands out for you in this model of replication?
2, What responses did you find yourself making?
3F What implications do you see for the future?
III

(10 gin.)

_

Conclusion: Nava Gram Prayas Ritual ‘

CULTURAL CYCLE -




HDTS: 5TH CITY ' CULTURAL CYCLE

MORNING COLLEGIUM
" TAN UR
GLOBAL RESEARCH CENTRUM: CHICAGO ' A DECEMBER, 1978
\
Rational Objéctive: Existential Aim:
1
Introduction: History
Fate Freedom
Brothefrhood
(Risht —> )

Read#ng from the Koran:

1., What did you hear?

2. What came as strange?

3. What was familiar?

I ?. Where did you get a whiff of the Tan Ur?

a |people.
Overégainst: Desert: sun, sand, wind, loneliness, survival, mystery.
Tension: Fate I can to nothing.
| Freedom I can do all.
Quest: Destiny in the midst of all mankind.
II Key: |Loyalty (destiny is connected to journey of mankind).

Review of all gifts of humaness belong to all mankind:

1. Vitality - black

2. Rationality - white

3. Consciousness -~ brown

4., Community - yellow

§. History - tan

6, Time - red
III | ) Bapad ritual.

Conversation on E1 Bayad.

Cunclusion:l

Preogcupation: History of Mankind in relation to particular form of history of
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. g | CULTURAL (Y
HDTS: STH CITY MORNING COLLEGIUM , CYCLE
BROWN UR
GLOBAL RESE}*CH CENTIRUM: CHICAGO ‘ DECEMBER, 1978
N MR ' ' —
Rational Objective: Grounding in the underq gxigtential Aim: Experience the awesome
standing of the Brown Ur response to life | ;,s5gibility of
as consclousness.
Introduction '
.Music playing.
(5 min.)
Lecture on Brown Ur.
I
\
(25 min.)
|
Yoga}qxercises:
‘1) candle concentration
2)
II |
|
i
|
Reflection on the experience:
'1) What do you remember?
2) What surprised you?
13) Where did you experience strangeness? familiar? 5
'4) What effect on consciousness did you experience?
\
I1I
Conclusion:i All the gifts of humaness belong to all.

L___-—___._.____ J

Brown Ur gives us the gift of consciousness of the All.




HDTS: 5TH CITY

MORNING COLLEGIUM
YELLOW UR

GLOBAL RESEARCH CENTRUM: CHICAGO

CULTURAL CYCLE

DECEMBER, 1978 L

Rational Objective:

Existential Aim:

Introduction:

coming at life.

Sing "All the gifts of humaness'... Yet another primordial mode for

Put Yin-Yang symbol on the board:

What do you see? What shapes, colors?

What motion do you see?

What view of life does it seem to reflect?

I How different from
Spin on Ur, using following image: Key Image: Flood Plains
Out of experience of famine/flood = Pre-occupation: Community
preoccupation with oneness, community.
Therefore primary tension: me/not me; is/not is
II Quest: form that embodies oneness/sociality Tension: Yan Yin
Key: strategy (bow - make vulnerable to enemies) (is) (is not
Mode: family, protects from annihilation
Mode: Fapily
Quest! ey:
Form Strategy
(Stvle)
Point out Yellow Ur Human Development Projects on a map (i.e., Oyubari, Nam Wai,
Hai Ou, Kwangyung Il, etc.)
Sing "Sudtonngan Paglaum" or other songs giving feel of Yellow Ur.
II1

Conclusion: Close with Bow.




HDTS: STH c;"rz

GLOBAL RESEQRCH CENTRUM: CHICAGO

MORNING COLLEGIUM |
RED UR

CULTURAL CYCLE

Rational Objective:

|

Existential Aim:

DECEMBER, 1978

Introduction: Time is preoccupation of this response to all.
| Marking of time and punctuation of time.
' Art form the Aztec calendar.

(5 min.)
Lecture of Red Ur. <:::::j_______:;;:::)
I
|
(30 min.)
Sing: | "All Life is Open"
Play; usic from Fiesta.
|
II
|
(5 min.)
Crea{e masks from brown paper bags.
Playimusic and let go.
III |
\
(10 min.)

Conclusion: |All the gifts of humaness belong to all. \
Red Ur masks life with punctuations of wild celebration releasing new life
and new courage.

g“’ *
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HDTS: STH CITY ‘
| MORNING COLLEGIUM CULTURAL CYCLE
. BLACK UR
GLOBAL RESEQRCH CENTRUM: CHICAGO ' DECEMBER, 1978
v |
Rational Oquctive: Ground the under- Existential Aim: Experience the gift of
standing of Ur as a primordial response or | vitality in the Black Ur understanding of
story that allows man to live overagainst courage to be.
the chaos whiéh gives him courage to be.
Introduction: Context on "What is the Ur?" Focus on the Black Ur.
!
’ (15 min.)
Lecture on the Black Ur:
Preoccupation- Preoccupation
I Tension Tension
Mode Moje
Quest / \
Quest Key
Key
(20 m1$.)
\
Exercise in Vitality and Muntu:
?eat out the'rhybhm of the person next to you.
Experience the spirit of laughter:
II
Have a few students laugh.
(10 min.)
|
Demonstrate wild, exhilirating laughter yourself using your total body,
mind, spirit, being.
Allow laughter to overtake the group until someone cannot stop. Spirit
of la? hter is in control.
II1
|
Conclusion: 11 the gifts of humaness belong to all. ’
\
Gift of the primordial response to life in the Black Ur is Vitality.




(e
HDTS: 5TH CITY \
MORNING COLLEGIUM CULTURAL CYCLE
WHITE UR
GLOBAL RESEA4CH CENTRUM: CHICAGO .E' - DECEMBER, 1978
Rational Obj%ctive: Existential Aim:
|
Introduction: Begin with "All the gifts of humaness" etc. Gift of White is
L Rationality.
| ]
Sing ""We can order chaos".
Have a conversation on the scientific milestones of the White Ur, or conversation
on raF onal achievements or play simple games with the group that require high
rationality.
I I
Use thi notes on the White Ur - and the rationality lecture - be careful to use
only the necessary parts of that particular lecture.
|
11
|
Mention the social demonstrations. of the White Ur and locate them on the map in
the b?ck of the room.
Deal ﬁith any questions that might be raised.
Key11$7ge:1 Models for moving into 2lst century:
III ghaos of life: 4 x 4 over chaos:
P AN AN i
¢ =
(See Shropshire Black Ur lecture for White Ur back—up.)i
Conclusion: [




THE SIX BASIC UR IMAGES
Gifts of Primordial Humanness
The Place The Ur Form \
— ——————————} — ———
, Confrontation Life Contradiction Mode g as i‘cl
Culture Color ' of ocia
Mystery Wreoccupatiol Yang/Is Yin/Other thah Quest Key Relationship
. Natural Hbman
Africa Black Jungle Vitality: Powers Power Balance Rhythm Tribe
*‘
Latin wiid
America Red Volcano Temporality Successiveness Etetnzlity ?art%cipatieJ Design Allyu
China Yellow Flood Plains || Community Yang Yin Form Strategy Family
Pure Limited
Sub-Asia Brown Mountain Ethereal ronsciousnessonsciousness Unity Method Caste
Arabic 3an Desert Histéry Fate Freedom Right Word Style Brotherhood
West White Sea Rationality Being Non-Being Meaning Word Nation-State
S -
Center Authentic . Corporate
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FOR ONE WHO IS JOURNEYING THROUGH

One creates out of the abyss of the wonder
but then fastens upon his own creation
and forgets the wonder.

Ours| is to expose the wonder
by articulating afresh the secret
so that
a crack in the cultural mores
is exposed
through which the radiance of the wonder bursts
until [
repetitious patter
allows the slowly closing web of reason

to pull down the shade.

Ours| is to expose the wonder
by building the earth
so that
the fresh wind of the future
which blows benignly out of the abyss ¢f the wonder
may breathe into the earth a new face
by which to look upon its own creation
until
repetitious works
allow the slowly closing web of social mores
to breath only the w1nd of the ordinary.

Ours|is to expose the wonder
by living the presence of the wonder
so that
wild intentionality may patiently and forever live in
the exposure of the cracks,
the moving into the darkness of the unknown,
and, when all else is gone,
the joy of suffering, unfulflllment and nothingness
which continuously exposes the secret of the wonder
until
repetitious styles L
allow the slowly closing web of consciousness reduced
to return to comfort, righteousness and honor
to seek its way.

One | creates out of the abyss of the wonder
: so it was,

is now,

and ever shall be.
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CUTTING UP AN OX

"Alter three years

I no fonger saw this mass—

There is all the room you necdl
It gocs like a breezel ) -

Prince Wen Hui's cook

Was (:ulling up an ox.

Out went a hand,

Down went a shouldecr,

He planted a foot,

e pressed with a knee,

The ox fell apart
With a whisper,

The bright cleaver murmured

Like a gentle wind.
Rhythml Timingl

" Like a sacred dance,
Iike “The Mulberry Grove,”

Like ancient harmonicsl

“"Good work!" the Prince cxclaimed,
“Your method is faultlessl”

“Method?” said the cook
Laying aside his cleaver,

“What 1 follow is Tao
Beyond all methods!

“When I first began
To cut up oxen

I would see before me
The whole ox

All in one mass.

I saw the distinctions. o

“But now, [ see nothing

With the eye. My whole being
Apprchends.

My senses avc idle. The spirit

Tree to work without plan

Follows its own instinct

Guided by natural line,

By the sccret opening, the hidden space,
My cleaver finds its own way.

I cut through no joint, chop no bone.

“A good cook needs a new chopper
Once a year—he cuts.

A poor cook needs a new one

Every month—he hacksl

“1 have used this same cleaver

Nincteen years.
“Tehascutup T

A thousand oxen.

Its edge is as keen

As if newly sharpened.

“There are spaces in the joints;
The blade is thin and keen:
When this thinness

Finds that space

IHence I have this cleaver ninctecmycars
As il newly sharpenedl]

“"True, there are sometimes
Tough joints. I feel them coming,
I stow down, I watch closcly,

Hold back, barely move the blade,
And whumpl the part falls away
Landing like a clod of earth.

“Then I withdraw the blade,
I stand still

And let the joy of the work
Sink in.

I clean the blade

And put it away.”

Prince Wan Hui said,
“This is it! My cook has shown me
How I ought to live
My own lifel”

ifi. 2.]



THE FIGITING COCK

" He is a mature fighter.

Chi Hsing Tzu was a trainer of lighting cocks
For King Isuan.

ITe was training a fine bird.

The King kept asking if the bird were
Ready lor combat.

“Not yet,” said thz trainer.

“Heis full of firc.

He is ready to pick a fight

With every other bird. He is vain and confident
Ol his own strength.”

Alter ten days, he answered :lga/i/n:’

“Not yet. He flares np P

When he hears anotherbird crow.”
Alter ten more days:

“Not yet. He still gets

That angry look

And ruflies his feathers.”

Again ten days:

The trainer said, “Now he is ncarly ready.
When another bird crows, his cye

Does not even Micker.

He stands immobile

Like a cock of wood.

Other birds
Will take one look at him
And run.”

[xix. 8]




THE SACRIFICIAL SWINE

.

' The Grand Augur, who sacrificed the swine and read omens -
. in the sacrifice, came dressed in his Jong dark robes, to the . (1
. - «pig pen, and spoke to the pigs as follows: “Here is my coun- o
-1sel to you. Do not complain about having to die. Set your
~ ‘objections aside, please. Realize that I shall not feed you on
.choice grain for three months. I mysell will have to observe
strict discipline for ten days and fast for three. Then 1 will
“lay out grass mats and offer your hams and shoulders upon
-delicately carved platters with great ceremony. What more do
you want?” '
Then, reflecting, he considered the question from the
pigs’ point of view: “Of course, I suppose you would prefer
to be fed with ordinary coarse feed and be left alone in your
pen.”
. But again, seeing it once more from his own viewpoint, -
“he replied: "No, definitely there is a nobler kind of exist-
ence! To live in honor, to receive the best treatment, to ride
in a carriage with fine clothes, even though at any moment
one may be disgraced and executed, that is the noble, though
uncertain, destiny that I have chosen for myself.”
So he decided against the pigs’ point of view, and adopted
his own point of view, both for himself and for the pigs also. .

How fortunate those swine, whose existence was thus
ennobled by one who was at once an officer of state and a -
minister of religion,

[xix. 6.]
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“THE JOY OF FISHES

Chuang Tzu and Hui Tzu

Were crossing Hao river
By the dam.

Chuang said:
“See how {ree
The fishes leap and dart:
That is their happiness.”

Hui replied:

“Since you are not a fish
How do you know

What makes fishes happy?™

Chuang said:
*'Since you are not I

How can you possibly know -

That I do not know
What makes fishes happy?”

Hui argued:
“1f I, not being you,

Cannot know what you know.

It follows that you
Not being a fish

Cannot know what they know.”

,Chuangﬂsaid:

" “Wait a minutel

Let us get back

“To the original question.

- What you asked me was
" ‘How do you know

What makes fishes happy?
JFrom the terms of your question
You evidently know I know

“What makes fishes happy.

“I know the joy of fishes

In theriver .

Through my own joy, as 1'go walking
Along the same river.”

.[xvii. 13.]



BREAKFAST PRQCEDURES : . ‘ 1979-1980

HDTS

MONDAY - WEEK I
GRC:Chicago

DAILY
RITUAL

SONGS

ACCOUNT-
ABILITY/
ABSOLUTION

RITUAL

| CONTEXT:

We are going to be using a formal ritual during this school. Please
turn to page 10 in the manual. We have discovered that when you do

' the kind of intensive, hard work like we will be doing during the

school, you need something which reminds you of WHY you are here,

and working this hard. This ritual is a kind of drama which rehearses
that. (Explain the rubrics of the ritual: standing, seated, left,
right, etc.)

DAILY RITUAL -

(At the end of the ritual, ask people to be seated.)

CONTEXT:

We are going to be doing a lot of singing around here, and people
often ask, "Why do you sing?" Everywhere you go you hear music
(5th City Shopping Center, Super Foods - music all day long).
Music has always also been an important part of social change/
movements (Labor Movement, Civil Rights, etc.) Introduce songbook:
songs written by local community people - movement of local man.

SONGS: )

CONTEXT:

We are going to account for our presence at this meal by teams,
announcing the fact of who is present and who is not (may need to
explaing teams if assignment sheets have not been passed out). .
This accountability does not have anything to do with whether we
are 'bad' or 'good'. It reminds us of the fact that we have
decided to care seriously for each other, because the task we are
about is so important: caring for the earth.

Let the Human Development Training School, (community), stand
accountable for its presence at breakfast by teams. Let the
team leaders stand. Team 1. (Teams 2, 3, 4, etc.)

"Team 1 assumes responsibility for the care of its members and
reports o : on special assignment, is ill ?nd
checked on, - is absent and checked on. All others are present'

ABSOLUTION :

We are gathered together as a people of diverse experiences, some
joyful, some painful, some victorious, some full of failure. Every-
thing we have done is significant. The secret of life is that all
of these experiences are what have made us who we are and have
brought us together in this moment in history.

(Walk through the ritual, which is on page 12)

Run into the future run.

Run into the rising sun. f

Men who run create the world. ! .

Be it so. , .

Let us eat this meal on behalf of local communities around the world
who have decided to care for all the people'in their community, in
particular we lift up the urban neighborhoods.

Any quesr™~new arrivals? Let us feast.

/




|

BREAKFAST PROCEDURES (USE EACH DAY EXCEPT SUNDAY) 1979-1980
WEEK I, II, and III |

HDTS T GRC:Chicago
JOURNAL/ ESee separate procedures for particular questions. WNote: the questions {
NEWS 4 re a VARIETY of ways to ask questions. The key in this conversation
CONVERSATION} is for it to be a fresh happening each morning. Therefore, the questions -

need to be related to the particular quote and the journey of the group.)

COLLEGIUM $ong: This song sets up the context for collegium.

Collegium:

CLOSING Announcements:

Sendout:
I send you out to (task of the day) ) .

Ritual: (Walk through ritual prior to doing it.)

L: March into the future march.
C: Dance over the dark abyss.
L: Ironmen create the world.
C. Be' it so.

—

NOTE: Team makes assignments of liturgist, host, reading, address,
Journal/News Conversation. i




BREAKFAST PROCEDURES (USE_EACH DAY EXCEPT SUNDAY) | 1979-1980

| THE JOURNAL/NEWS CONVERSATION  * -

HDTS T GRC:Chicago
THE JOURNAL CONVERSATION -

CONTEXT: The following are a variety of ways to ask questions. The
key in this conversation is for it to be a fresh happening each
morning. Therefore, the questions need to be related to the parti-
cular quote and the journey of the group.

THE 1.Reading the Quote for the day: It is crucial that everyone get the
READING quote into their consciousness, i.e., so they almost have it memorized.
There are a number of ways to achieve this: reading the quote several
times, having the group repeat it after you phrase for phrase, asking
one person to repeat the quote after its been read a couple of times,
having community left and community right repeat different parts of
the quote to each other, writing the quote on the board, have several
people around the room prepared ahead of time to read the quote in
different styles and with different emphases.

v YTHE 2.Getting out the groups' initial impressions and responses: The
OBJECTIVE importance of this is to begin to discern where the group was addressed
by the quote. Types of questions that can do this: Ask only one:

*What were the words or phrases that especially struck you here?

*What were the real "power" words in this quote?

*What words surprised you? '

*Where were you really intrigued by thequote?

*What comes to you as a bit offensive?

| *What words/phrases really excite you?

THE 3.Re-articulating the meaning of the quote in their own words:

REFLECTIVE It is crucial that the group understand what the quote is saying before

they attempt to apply it to their own lives. Types of questions that

can do this: (inly use one)

*In your own words how would you say the same thing this quote is
saying? ! '

*If you were going to say.this quote so that people "back home" would

| understand it, what would you say?

| *What is the truth about humaness that this quote is pointing to?

THE 4.Grounding.the meaning of the quote in contemporary experience:
INTERPRETA- Once the meaning of the quote has been discerned, the group must be
TIVE : able to point to its truth in the midst of everyday experience. Types

of questions that can do this: (use only one) |

*Where have you seen the truth that this is pointing to illustrated?

*What films/plays/novels/songs/etc. in our time are saying the same
thing as this quote?

*What real life situation does this quote bring to your mind?

*Tn what situations might someone say this/or does this need to be said?

THE 1| 5S-Appropriating the personal address of the quote: Finally, the most
DECISIONAL important part of the conversation is standing present to the demand
of the quote. Types of questions that can do this: {use only one)
*What -situations do you anticipate that you will confront this day
where you will want to remember the truth oflthis quote?

| : -
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BREAKFAST PROCEDURES

(USE FACH DAY EXCEPT SUNDAY) 1979-198Q

THE JOURNAL/NEWS CONVERSATION, page 2

GRC:Chicago

THE .
OBJECTIVE

THE
REFLECTIVE

- |THE

THE

DECISIONAL

|
|

*In what circumstances/situations would you want to share this quote?
With whom?
*How does this quote inform the 11v1ng of your life today?

THE NEWS CONVERSATION

J

.3 4.Articulating the significance of the event:
INTERPRETIVE

l.Getting out the events that have been impacting: Here you are after
A MONTAGE OF EVENTS THAT HAVE ALTERED THE CONSCIOUSNESS OF THE GROUP
in relation to the world and the times. Ask them to name recent news
events that have done this—-push for the new in the news (you are not
after a list of interesting things that have happened in the world).

2.Selecting one issue on which to focus the group's reflection:

Here you are after choosing an event which is clearly an address on

the group. There are several ways to do this. ' One very effective

way is for the conversation leader to simply on behalf of the group
choose one of the events which seems to be of critical importance.
Another way is to ask the group which one they feel is the most crucial
to discuss. Sometimes, simply paying attention as the events are

being listed will reveal which event needs to be discussed in relation
to the response of the group.

3.Exploring the necessary date related to the event: Once an event
has been chosen, it is crucial that the entire group be gotten into
the detail of the event. This can be done by asking one person to
briefly spin on some of the details related tojthe event. It can
also be achieved in a "brainstorm manner", such as: Who can help us
with understanding some of the data related to 'thia? The history

of this? The recent events which led up to this?

Here you are after the
group struggling with the depth issues related to the chosen event
and the meaning of this event for hlstory. Types of questions that
can do this: (use only one)

*What are the-issues that this raises for us?
*What is the significance of this for the globe?
*What difference does this make for the future?

for us?

13.Stating the futuric resolve: Finally, you are after enabling the group

to articulate their stance in relation to the issue, i.e., you want
them to create their "four point" plan in relation to the future of
this issue/event. Types of questions that can do this: (use only one)
*What do you hear history saying is the direction of the future?

#*What do you think needs to happen in relation ito this?

*If you were'"in charge", what would you do?
*What is the address of this event on us as a hody of people?

How do we need to respond to this? y
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BREAKFAST PROCEDURES | 1979-1980

HDTS

TUESDAY - WEEK I
‘ GRC:Chicago

DAILY

RITUAL

SONGS

ACCOUNT/
ABSOLUTION

ABSOLUTION ,
The wounds of the earth are deep. This end of]| the 20th Century has
provided an opportunity to experience everything, and to take
responsibility for everything. The wounds of the earth are healed

by the opportunities we take.

r
CONTEXT: 1
The drama has been an art form used by societies throughout history -
theatre (illustrations Greek dramas, Macbeth). A drama usually
includes acts, which portray a journey. The ritual we are parti-
cipating in also has three acts, to dramatize the journey we experience
every day and all of our lives.

Act I: Life is always catching us off guard and we usually rebel
and say no. But discover that life never lets us off the hook -~
and it is possible to say yes in the midst of that.

Act II: When you experience life given back to you, it is the
experience of GIFT - joy, you want to celebrate.

Act III: In the midst of that celebration, you discover you have
a passion to share what you have experienced with other people.

The third act rehearses the passion to care for others.

|
|

DATLY RITUAL |
(At the end of the ritual, ask people to be seated.)

CONTEXT

Have you ever wondered how singing began? How rhythm got connected
with a sound and how a sound became musical. Maybe one day a guy
dropped a rock on his feet, started moaning, and ended up singing.

I don't know, but I do know it has been a deep part of peoples lives
for thousands of years.

SONGS:

CONTEXT :

There are many forms of accountability in society: grades/school,
bills/credit cards, prison, income tax, traffip violations, etc.

It is very objective. This is also accountability, and also objective.
But unique, not what you did or didn't do. Simply, are you PRESENT?
Also includes what we called absolution, which is simply an announce-
ment that whatever your response is to the accountability, your life

is received and given back to you as whole.

Let the Human®Development Training School, (copmunity), stand
accountable for its presence at breakfast by teams. Let the team
leaders stand. Team 1 (teams 2, 3, 4, 5, etc.). )
"Team 1 assumes responsibility for the care of its members and
reports ...."
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BREAKFAST PROCEDURES 1979-1980
WEDNESDAY - WEEK I 1
HDTS GRC:Chicago ‘
~ DAILY CONTEXT
RITUAL Before we do the daily ritual this morning I w0u1d like to talk a
little about the actors in the drama. First of all there is the
) leader, who sets the tone and is responsible for seeing that the
ritual flows smoothly. Then there is the community which responds
to the leader, participating in a dialogue. The reader reads the
= poetry for the day, and a designated member of the community gives
an address out of his or her own life experience, which reveals an
insight into what makes life meaningful.
DAILY RITUAL
(At the end of the ritual, ask people to be seated.)
- { SONGS CONTEXT
Some of my colleagues who have been to Australia tell about the
aboriginal people and what has come clear for me is that there is no
. way that I can comprehend the depth of the pain and suffering on the
, psyche of those people. In fact, I don not thlnk there is anyone
' " in the world who has experienced such pain. But it is out of this
pain that music has been born. |
SONGS:
ACCOUNT/ CONTEXT ,
ABSOLUTION Accountability provides for objectivity on the way we ctonstantly show
. up, in a position of refusing to acknowledge who and what we truly
- are. The absolution pronounces our lives good and gives us permission
. |
' to live life as it is and to create out of theggiven.
Let the Human Developmenﬁ Training School, (éo#munity), stand
accountable for its presence at breakfast by teams. Let the
team leaders stand. Team 1. (Teams 2, 3, 4, 5, etc.)
“Team 1 assumes responsibility for the ...." |
ABSOLUTION
We cannot excape the facts of our existence. We are authenticated by
being "New Community". '
RITUAL - L: Run into the future run. r
€: Run into the rising sun. |
L: Men who run create the world.
€. Be it so.
L: Let us eat this meal on behalf of local communities in the rural
areas of North America who have decided to bu11d a new community,
! in particular Indiahoma. i
L: Any new arrivals, guests? 4
Let us feast. ) 1
. !
pr- |
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BREAKFAST PROCEDURES S | 1979-1980

THURSDAY - WEEK I _
T GRC:Chicago

DAILY
RITUAL

SONGS

ACCOUNT/
ABSOLUTION

CONTEXT ' ’
The daily ritual has a function both in relation to the individual
and to groups. In relation to the individual it can be a time of
healing. We all get antry at ourselves for losing patience, wasting
time, forgetting what we intended to do. The ritual rehearses,
reminds us. It is a chance to remember.

DAILY RITUAL
(At the end ‘of the ritual, ask people to be seated.)

CONTEXT:
Sometimes when something unexpected happens in community life,
you discover singing breaks out and people feel released. I remember
riding on the ferry across the English Channel, traveling from London
to Brussels. The engines unexpectedly stopped, and it was a wild
storm. A small group of epople started singing - great release to
the whole group on the boat. (Give your own illustration.) Singing
became a very important thing to people.

SONGS:

CONTEXT:
Have you ever experienced a group d151ntegrate, not because people
did not want something to happen, but things did not work out the
way they expected —~ disappointed,. dlscouraged. The power, of
accountability and absolution is that i- gives permission to say
the past is over, a new future is on your hands. Not should be,
just IS! : |

Let the Human development Training School, (community), stand
accountable for its presence at breakfast by teams. Let the team
leaders stand. Team 1 (Teams 2, 3, 4, 5, etc.)

FRITUAL

"Team 1 assumes responsibility for the care of' its members..."

ABSOLUTION X
However overwhelmed by the reality of our times, we are charged by
Care itself to continue our stance of service to the globe.

L: Run into the future run. :
C: Run into the rising sun. i j
L: Men who run create the world. | i
C: Be it so. o .
L: Let us eat thismeal on behalf of nations who are experimeuting
with what it means to be a new continent, in particular the
continent of Africa.

L: Any new arrivals? guests? ) {
Let us feast. i

-~ =

P




BREAKFAST PROCEDURES | 1979-1980

FRIDAY - WEEK I

HDTS ‘ GRC:Chicago
DAILY CONTEXT f
RITUAL In this drama there are no spectatoers, which is the way LIFE is - no
spectators.
DAILY. RITUAL '
(At the end of the ritual, ask people to be seated.)
SONGS CONTEXT
One of the exciting things about singing is the fact that it expands
your sense of space: suddenly you are singing about a village
in Africa, a mining town in Wales, an island in the South Pacific -
around the world. Provides breathing space to release you to go
back to work in your own local situation.
SONGS:
ACCOUNT/ CONTEXT | ,
ABSOLUTION We mentioned yesterday of the power of accountability/absolution to
release a group of people. It has that same power in relation to
individuals in the group; it is a healing dynamic, which allows
individuals to "re-enter". .
Let the Human Development Training School, (codmunity), stand
accountable for its presence at breakfast by teams. Let the
team leaders stand. Team 1 (Teams 2, 3, 4,...)
"Team 1 assumes responsibility for the care of its members..."
ABSOLUTION
There is only one deed - to say "yes". Courage is all that is
needed, and that, we already have! j
. JRITUAL Run into the future run.

Run into the rising sun.
Men who run create the world.
Be it so.

Ol =t
QT
TEETEN1)

T
L]

L: Let us eat this meal on behalf of local villages in the developing
nations who are making a new claim on the world that their people
share in the resources and decisions - in particular, the villages
in Mexico.

L: Any new arrivals, guests?
Let us feast.
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BREAKFAST PROCEDURES | 1979-80
SATURDAY -~ WEEK I ‘
HDTS , GRC:Chicago
. !
DAILY This ritual is a drama that requires not just the voice, but the
RITUAL mind, the body, that praticipation of the whole (being) that is an
CONTEXT individual and its a corporate drama where our decision to be in this
training experience gets reconfirmed.
Daily Ritual. (At the end of the ritual, ask people to be seated.)
SINGING One of the roles of singing in doing serious community work is that
CONTEXT singing allows a group to continue working when you are 1nte11ectua11y
- sure you cannot do any more.
Songs
ACCT Accountability is oru way of deciding to care. for the people who have
CONTEXT chosen a task so they can engage in that task.
Let the Human Development Training School, - » stand account-
. able for its presence at breakfast by teams. Let the team leaders
T - stand.;_Team.,...
Team 1 assumes responsibilty for the care .of its members and reports
, on special assignment, "~~~ is ill and checked on,
% is absent and checked on. All others are present.
| - |
ABSOLUTION i There is no perfect group of people. We are forever a people who
: ' i | | make mistakes. Yet what is required is not to live out of our
; mistakes but to say a yes to the glven group and the given 31tuation
i as the ones chosen for this moment.
' RITﬁAL | | | Host: Run into the future run. !
' i Community: Run into the rising sun. ! !
‘| | Host: Men who run create the world. I
Community: Be it so ! ] H
ON Let us eat this meal on behalf of local communities who are discoverlng
BEHALF the power of community work days both for themselves as a community
OF and for the world around them who see the power of corporate work.
Intorduction of Guests
Let Us Feast .
JOURNAL Complete the ritual on p. 12 of the pages of the student manual and
NEWS on the attached pages of procedures.
CONVERSATION
Assignments: Team makes assignments for liturgist host, reading,
address, journal news conversation. ’ ;
r
»
\
\
y
|
.

- ~
]
|
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BREAKFAST PROCEDURES : 1979-1980

CELEBRATIVE MEAL PROCEDURES

HDTS | | Sunday B GRC:Chicago

SONGS The songs emerging across the planetvféll the story of the times in which
% live and the new global unity focused in service to the world.
Songs: 1. , .

2 L] A =
) 3. :
- - .
ACCOUNT-~ et the Human Development Training School, (community), stand accountable

ABILITY for its presense at this high celebrative meal, symbolically by teams.
Team 1 (teams 2, 3, ...)
/Team ___ assumes responsibility for the care of its members and reports
'that all are present or accounted for.

ABSOLUTION {The wounds of the earth are deep. This end of the 20th century .has
provided an opportunity to experience everything, take responsibility
for everything. The wounds of the earth are healed by the opportunity
we take. : !

ADDRESS

DAILY (See pages 10 and 11 of Student Manual)

RITUAL Reader: R
Let us eat this meal on behalf of all the practical model builders at
every level of society who took visions and made them implemented
victories.

Any guests? New arrivals? Let us feast.
SUGGESTED SONGS
COMMUNITY Individual: Birthdays Iron Man (first two verses)
CELEBRATIONSf Family: Wedding Anniversaries New Care in the Forming
) Special:
REPORTS School Report: "Let us receive this report on behalf
lobal Report: ~ of local people around the world who
show up caring for all.
. ’ Song: Care is Everywhere (lst verse)
Global Report: "Let us receive jthis report on behalf
i of local communities around the world."
. Song: Care is Everywhere (3rd verse)

ACCOUNTBTY/ JlAccountability: 1

ABSOLUTION |JAbsolution:

CLOSING Announcements:

Sendout: "I send you out to (task of the week)
Ritual: L: March into the future march.
C: Dance over the dark abyss.
L: Iron Men create the world .
C. Be.it so. ]
REFLECTION/ J|Reflection on the past week and context for the coming week.
CONTEXT ’




HDTS

BREAKFAST PROCEDURES Nov/Dec, 1979

Monday - Week IL

|

DAILY
RITUAL

SONGS

ACCOUNT-
ABILITY/
ABBOLUTION

RITUAL

CONTEXT:

The Recovery: This Daily Ritual is an experiment in recovering the depth
experience and internal dynamics behind the forms of rituals that sustain
people who care around the world.

DAILY RITUAL:

] (at the end of the ritual, ask people to be seated.)

CONTEXT:

‘ Songs of our Heritage: Throughout the ages songs have been the windows
into the depths of existence. "Songs of Our Heritage", the first section

[ 7a)
(@]

oot

£

of the songbook, are songs of a movement$ understanding of its tasks,
rehearsing its heritage and painting toward the future. Let's turn to
one of these songs on page

NGS: 1.
2.
3.

INTEXT ¢

Corporateness is not achieved through heirarchical organization or through
total obedience to authority but based on standing shoulder to shoulder in
participation oY the common task giving the objectivity for caring for
each others decision to participate is critical!in winning the victory.

|
Let the Human Development Training School, Fiftﬂ City, stand accountable
for its peesence at breakfast by teams. Let th% team leaders stand.

Team 1. (Teams 2, 3, 4, etc.)

"Team 1 assumes responsibility for the care of its members and reports
on special assignment, is &11 and checked on,

JB is absent and checked on. All others are present."

ROLUTION:
There is only one deed - to say "yes" - courage is all that is needed
and that we already have! [

Run into the future run.

Run into the rising sum.

Men who run create the world.
Be it so.

:Let us eat this meal on behalf of those who weré "born in plenty" and
have the opportunity to release resources to local citizens of the world.

'Any guests/new arrivals?
Let us feast.

/3




HDTS

|

BREAKFAST PROCEDURES Nov/Dec, 1979

Tuesday - Week II

DAILY
RITUAL

SONGS

ACCOUNT-
ABILITY/
ABSOLUTION

RITUAL

|

CONTEXT:

The Corporate Enactment: The Daily Ritual dramatices the way in which
life is bound up with life and we live out our common destiny as human
beings. We hold this in moving together as a body and speaking as one
voice. :

ILY RITUAL:

A3 St Hhan 5° 5
as 88 a8

(at the end of the ritual, ask people to be sea%ed)

QONTEXT:

Songs of the Way: The second section of the songbook are 8ongs of the
Way. These songs give expression to universal care and illuminate ex
exemplary living beyond any person's place in time or space. Turn to
one of these songs on page ___.

SANGS:

1.
2'
30

NTEXT : |

Corporate discipline is learning to move in teams. Corporate decision
. I X

making enables everyone to give themselves thraugh corpurate action,

intuitions get given and all have a way to give themselves.

Let the Human Development Training School, Fifth City, stand accountable
for its presence at breakfast by teams. Let the team leaders stand.
Team 1. (Teams 2, 3, 4, etc.) !

"Team 1 assumes responsibility for the care of éis members and repirts
on special assignment, is ill!and checked on,
is absent and checked on. All others are present."

SOLUTION:
The Way is open, the time is now — our response,is entirely up to us.

Run into the future run.

Run into the rising sum.

Men who run create the world.
- Be it so.

Let us eat this meal on behalf of those who
who have expended themselves for victory of Local Community Demonstration.

Any guests/new arrivals?
' Let us feast.

7




HDTS

BREAKFAST PROCEDURES Nov/Dec, 1979
Wednesday - Week I

DAILY
RITUAL

SONGS

ACCOUNT-
ABILITY/
ABSOLUTION

RITUAL

CONTEXT:

' The Public Voice: 1In the daily ritual, the decision to use the public
voice, as in a Greek drama, depends on the undérstanding that man is
lost unless he hears the fact that life is good and open in spite of

its tragedy and limits. This is not a chant but an emphatic rhythm.

AILY RITUAL:

(at the end of the ritual, ask people to be seated)

CONEEXT :

Songs of the Campaigns: The Songs of the Campa?gns are songs that emerge
from local awakenment and engagement campaigns that set forth a vision that
sustains the commitment required for the building of new communities.

!

SQNGS: o -

l.
2.
3. -

CONTEXT :

arot

)

You are your relationships to the structures of society and other people.
Therefore your selfhood .depends on intentional corporateness.

Let the Human Development Training School, Fiftﬁ City, stand accountable
for its presence at breakfast by teams. Let the team leaders stand.
Team 1. (Teams 2, 3, 4, etc.)

"Teams 1 assumes responsibility for the care of &ts members and reparts
on special assignment, is 111 and checked on,

is absent and checked om. ALl others are present."

SOLUTION:

The world is always hoping for the experts who wiil solve its ills.

othing special is required. We know all we axm need to know.

‘Run into the future run.

‘Run into the rising sun.

‘Men who run create the world.
Be it so.

Let us eat this meal on behalf of
all those claiming promises of 1980s with their !lives as collateral.

Any guests/new arriwvals?
Let us feast.

/5




HDTS

BREAKFAST PROCEDURES |

1979-1980

THURSDAY - WEEK II

GRC: CHICAGO

DAILY RITUAL

SONGS

CCOUNT-
ILITY/
SOLUTION

RITUAL

CONTEXT :

The Address: The address is a statement of the freedom found in the
mundane struggles of the speaker. It points to how this truth is
applicable to the life of local people across ithe world.

DAILY RITUAL: |
(At the end of "the ritual, ask people to be seated.)

CONTEXT : )
Songs of Religious Tradition: These songs hold the poetry of religiou
traditions which provided a rich resource for capturing ageless life

wisdom. Let's sing "Watch Ye Therefore", page 88, a well-known black
spiritual. (Give instructions for singing.)

SONGS:: ;

‘ !

CONTEXT:

Genuine authentic selfhood explodes only in the midst of the corporate.
We are concerned with the corporate genius made up of the individuals
which is far greater than individual genius. |The teams are the basic
corporate unit for authentic selfhood developTent.

Let the Human Development Training School, Fifth City, stand account-
able for its presence at breakfast by teams. Let the team leaders
stand. Team 1. (Teams 2, 3, 4 etc.)

|
"Team 1 assumes responsibility for the care of its members and reports

that is on special assignment, is i1l and
checked on, is absent and checked on. All others are
present." f
|
ABSOLUTION:

I declare that we are precisely the people to be the sign of hope to
the world. )

¢! Run into the future run. l
C: Run into the rising sun. )
¢ Men who run create the world. |
C: Be it so. :

L: Let us eat this meal on behalf of unknown cglleagues who care compre-
hensively, deeply, futurically about life and are shaping a human
future.

L: Are there any guests/mew arrivals? Let us feast.

B R



BREAKFAST PROCEDURES SRR ! 1979-1980

|
[ FRIDAY - WEEK II |

HDTS GRC: CHICAGO

DAILY CONTEXT: .

RITUAL The Repetitive: The Daily Ritual is a rehear?al of the way life is.
The repetition of this act by those who care throughout the world with
the same attention and precision is the real Pasis of our unity. This
ritual is being used in India, Malaysia, Indonesia, Egypt, Nigeria and
as part of the HDTS around the world. I

7 i
DAILY RITUAL -
(At the end of the ritual, ask people to be seated )

SONGS CONTEXT' !

Songs of Local Communities: This is the section of the songbook for
old favorites of the local community and new songs written to sustain
them in the midst of pain of social change. The function of music is
to enable one to stand strong in the heat of carlng. (Sing a new song,
i.e., Minto) ‘

\

SONGS : ~ |

|

ACCOUNT- CONTEXT: |

ABILITY/ The corporate group allows for authentic reconc111at10n or healing.

ABSOLUTION - One common thrust to pull together those with diverse opinlons and

. experience and releases new decision.
i ; )
. Let the Human Development Training School, Fifth City, stand
. accountable for its presence at breakfast by teams. Let the team
~ leaders stand. Team 1. (Teams 2, 3, 4 etc.)
i . ;
~ "Team 1 assumes responsibility for the care of its members and reports
that is on special assigmment, is i1l and
checked on, is absent and checked on. All others are
present." !
|
!
ABSOLUTION ‘
The commitment of this body of people to advance, when it means
suffering or pain, is not for nothing for we have decided on behalf
of all people.
RITUAL »¢ Run into the future run.
C: Run into the rising sun.
.t Men who run create the world.
C: Be it so.
ﬁ: Let us eat this meal on behalf of all civil $ervants who labor in city
~ and village without whose work society could not carry on.
L. Are there any guests/new arrivals?
Let us feast.

7




| BrEAKFAST PROCEDURES . 1979-1980
| SATURDAY - WEEK II

HDTS GRC: CHICAGO

DAILY CONTEXT: ;

RITUAL The Life Events: The Daily Ritual is a poem 'which abstracts the
everyday experience of man. Every phrase is‘capable of being illus-
trated in life experience. One of the functlons of the ritual is to
objectify and put into perspectlve the event§ which could otherwise
devour us. .

DAILY RITUAL :
(At the end of the ritual, ask people to be seated.)

SONGS: CONTEXT
Songs of social care: All of us try to keep up with what is going on
in the world. I sometimes think youth play music loudly in order to
escape the pain in the world. The meaning of peotry into music
releases the totally new dimension of declaring through language as
life is.

SONGS SONGS:

| |

ACCOUNT- CONTEXT'

ABILITY/ - Let the Human Development Training School, Fifth City, stand

ABSOLUTION accountable for its presence at breakfast by teams. Let the team
leaders stand. Team 1. (Teams 2, 3, &4 etc.)

"Team 1 assumes responsibility for the care of its members and reports
that is on special assignment, is 111
and checked on, . 1is absent and cﬁecked on. All others are
present." |
ABSOLUTION: |
This body of people is effective for creating in this brand new world.
‘ |
FRITUAL: L: Run into the future run. 1
C: Run into the rising sun.
L: Men who run create the world.
C: Be it so.
L: Let us eat this meal in standing before the unbelieveable expansion
"~ of our universe the Earthrise symbolizes and ithe challenge that
promises a fulfilled life.
!
fL. Are there any guests/new arrivals? 1
‘ Let us feast. ;

8




BREAKFAST PROCEDURES 1979-1980
\ i
! CELEBRATIVE MEAL PROCEDURES

HDTS | Sunday T GRC:Chicago
SONGS &he songs emerging across the planet tell the story of the times in which
w% live and the new global unity focused in service to the world.
Songs: 1. . C
2 L b =
3. .
! .

ACCOUNT- Llet the Human Deveiopment Training School, (community), stand accountable

ABILITY flor its presense at this high celebrative méal, symbolically by teams.
ITeam 1 (teams 2, 3, ...)

' Team ___ assumes responsibility for the care of its members and reports
that all are present or accounted for.

ABSOLUTION JThe wounds of the earth are deep. This end of the 20th century .has
rovided an opportunity to experience everything, take responsibility
or everything. The wounds of the earth are healed by the opportunity

\ e take.
ADDRESS
DAILY . kSee pages 10 and 11 of Student Manual)
RITUAL eader: o
Let us eat this meal on behalf of all the practical model builders at
pvery level of society who took visions and made them implemented
victories.
Any guests? New arrivals? Let us feast.
SUGGESTED SONGS
COMMUNITY Individual: Birthdays Iron Man (first two verses)
CELEBRATIONSf Family: Wedding Anniversaries New Care in the Forming
Special: ‘
REPORTS | School Report: "Let us receive ithis report on behalf
AGlobal Report: ~ of local people around the world who

; " show up caring for all.

! Song: Care is Everywhere (lst verse)
- .i]Global Report: "Let us receive this report on behalf
of local communities around the world."
Song: Care is Everywhere (3rd verse)

ACCOUNTBTY/ [flAccountability:
ABSOLUTION j}/Absolution:

CLOSING Announcements:
Sendout: "I send you out to (task of the week)
| Ritual: L: March into the future march.
| C: Dance over the dark abyss.
i L: 1Iron Men create the world

1 : C. Be it so.

|
|
REFLECTION/ | Reflection on the past week and context for the ’oming week.
CONTEXT " T

R . . R . .
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BREAKFAST PROCEDURES 1979-80
! MONDAY -~ WEEK III
HDTS | GRC:Chicago
DAILY RITUAL This daily ritual symbolizes the statement of our consensus to be a
CONTEXT | part of the HDTS.
DAILY RITUAL
‘ (at the end of the ritual, ask people to be seated)
SONGS CONTEXT : -
Singing is one of the things human beings do that never seems to
die out. Singing comes from the depths of our encestors and sustains
lls' i
) ACCOUNTABILITY )] CONTEXT:
- | ABSOLUTION } The team creates intentional chaos as a seed ground for new models.
' Let the Human Development Training School, SEh City, stand
accountable for its presence at breakfast by teams. Let the team
. | leaders stand. Teams ...
i |
"Team 1 assumes responsbility for the care of its members and reports
on special assignment, is ill and checked on,
is absent and checked on. All others are present."
ABSOLUTION:
Every day we are called to create our own situation for recreating
the social fabric.
4 e
RITUAL HOST: Run into the future, run.
COMMUNITY: Run into the rising sum. >
HOST: Men who run create the world.
COMMUNITY: Be it so.
ON BEHALF OF Let us eat this meal on behalf of those who operate out of their own
HOST timelines for effective commmity action.
Introduction of guests
LET US FEAST."
JOURNAL/ JOURNAL READING/NEWS CONVERSATION
NEWS
} (Complete the ritual on page 12 of the student manual)
(ASSIGNMENT: Team makes assignments for llturgist host, reading,
address, journal/mews.)
:_;i:' .- ce Ty et e
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BREAKFAST PROCEDURES | 1979-80

TUESDAY WEEK III

i GRC:Chicago

HDTS

DAILY his daily ritual symbolizes the statement of our consensus to be a part of
RITUAL tPe HDTS.
CONTEXT rLLY RITUAL (At the end of the ritual, ask péople to be seated.)

SONGS Singing is oné of the things human beings do that never seems to die out.
—- Singing comes from the depths of our ancestors and sustains us.
.| Accr Tba team creates intentional chaos as- a seed ground for new models.
CONTEXT i -
lLet the Human Development Training School, ~~~ ~ '~ | stand accountable
;trits presence at breakfast by teams. Let the team leaders stand.
Meeeoenn : .
- I"Ttam" -assumes responsibility for-the care of its memebers and reports
R _— B on special assignment, "~ is ill and checked on, °- '
R " is absent and checked on. All others aFe present."
¢ - : . .
¢ | ABSOLU- " [Every day we are called to create our own situation for recreating the soc}al £
TION apric. ' :
RITUAL ost: Run Run into the future, run.
ommunity: Run into the rising sun. .
¥ ost : Men who run create the world : , :
5 ommunity: Be it so. :
.} ON BEHALF {liet us eat this meal on behalf of those who operate out of their obn !
. OF - jtimelines for effective community action. '

Introduce any guests ‘
Let us feast

JOURNAL |(Complete the ritual on page 12 of the student manual) :
o | NEWS :
CONV, ‘ . : .

(ASSIGNMENT: Team makes assignments for liturgist, host, reading,: address,
journal/news) - :

1
.
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BREAKFAST P% kEDURES 1979-80

. THURSDAY - WEEK III
HDTS : GRC:Chicago
DAILY This daily ritual symbolizes the victory that has been won and the
RITUAL ext victory to be won.
CONTEXT
SINGING ghen things seem not to be going your way, when the instability and
CONTEXT flux seems greatest, then is when singing breaks loose and releases
Tew motivity. -
, SONGS
. ACCT' t the Human Development Training School, ,’ stand accounta-
CONTEXT $ e for its presence at breakfast by teams. Let the team leaders stand.
_ Team..... .
. | I'"Team assumes responsibility for the care of its memebers and. reports
A _— : -on special assignment, is 111 and checked on, ‘.-
is absent.‘and checked on. All others are present." .
" . ]aBsoLu- Fvery day shows up as perfunctory, routine, but the drama of our
‘- TION r«hedule can transform routine into creativity. ;
RITUAL Host : Run into the future, run.
gagmunity: Run into the rising sun.
X Hpst : Men who run create the world.
- R f:mmunity: Be it so. .
: t "
. JON th us eat this meal -on behalf of those:who cooperate with no one but
' EBEHALF let every one and everything carry out the plan to}w1n the victory.
.. JOF ‘
- Intorduce- Guests ’ : -
Let us Feast '
. | JOURNAL Eompletethe ritual on page 12 of the student manual and on the attached
NEWS ges of procedures.
CONV.

q

signments: Team makes assignments for liturgist, host, readlng,
al dress, journal/news conversation :

v -

patey
B R T S




BREAKFAST PROCEDURES

1979-1980
CELEBRATIVE MEAL PROCEDURES

d
HDTS BT GRC:Chicago
SONGS The songs emerging across the planet tell the story of the times in which
we live and the new global unity focused in service to the world.
Songs: 1. ‘
2. c =
3.
ACCOUNT- Let the Human Deveiopment Training School, (community), stand accountable
ABILITY for its presense at this high celebrative meal, symbolically by teams.
Team 1 (teams 2, 3, ...)
Team __ assumes responsibility for the care of its members and reports
that all are present or accounted for. R 2
ABSOLUTION The wounds of the earth are deep. This end of the 20th century has
provided an opportunity to experience everything, take responsibility
for everything. The wounds of the earth are healed by the opportunity
we take. -
ADDRESS
DATILY (See pages 10 and 11 of Student Manual)
RITUAL Reader: &
Let us eat this meal on behalf of all the practical model builders at
every level of society wiwo took visions and made them implemented
virtories.
Any guests? New arrivals? Let us feast.
‘ SUGGESTED SONGS
COMMUNITY Individual: Birthdays Iron Man (first two verses)
CELEBRATIONS§ Family: Wedding Anniversaries New Care in the Forming
: Special:
REPORTS School Report: "Let us receive this report on behalf
Global Report: of local people around the world who
show up caring for all.
Song: Care is Everywhere (ist verse)
. i Global Report: "Let us receive this report on behalf
of local communities around the world."
Song: Care is Everywhere (3rd verse)
ACCOUNTBTY/ }Accountability:
ABSOLUTION Absolution:
CLOSING Announcements:
Sendout: "I send you out to (task of the week)
Ritual: L: March into the future march.
C: Dance over the dark abyss.
Lz * Tron Men create the world ;
€. Bedtasos 1
: 1
REFLECTION/ § Reflection on the past week and context for the coming week. ;
CONTEXT

sy : ;- el G Gl SRR =
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HDTS

COLLEGIUMS WEEK III

CLARIFY

TRENDS

7 REVOLUTIONS
TTATR # T
COLLEGIUMS

EXPERIENCE GREATNESS - - _

——

1979-80

"GRC:Chicago

THE TIMES

REVOLUTION OF DISCIPLINES

REVOLUTION OF GROUPS -

JREVOLUTION W/I REVOLUTION

Root Changes Beyond Borders Liberation New Resolve
Global |World Wide Multi- Socio-Economic Women Social Roles Local Structures
Revolutih National Community—
Earth Rise Corpora. | Power Web Partnershig/Co-Crea. Relate to Macro
B 3rd Millenium Building Earth Unstoppable
Clear Movemmnt Informal Culturai‘ Action '
AN X
Post Beyond Nation Education Functional Youth |[Rev'ry Grouping : |Engagmt |Pre-Dis |
Civiliza - |15/85 I
Regionalism Methods | Contribntion Now z.s-CAD
Mobility Rapidity Vocation Methods |
New Image Application Gifts for All Responsibility
Paradigmj Radical Images TechnologyExtent Life Minoriti¢Cultural Roots Awaken- |[Create Solution
Shift ment :
Small Planet Computers Worldwide ) To Global
Appropriate To Local l
New Groundwork Administration Nonaligned Depth Shaking
Destinal{Home of Humanness _[Bureauc- { Complexity 3xd |A11 Developing ___ IReligioudSymhols Gopne |}
Role Deciding Time racy Order World Power Balance Trad'l Stiring

Thread Through

1. What caught you off guard?

2. Where do_you have questions?

The South

3. How are these illustrated 1in your community?— ——1

: ow to Be

a
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COLLEGIUMS WEEK III 1 1979-80

HDTS j NOTES ON 7REVOLUTIONS TAIK #1 GRC:Chicago

Global Revqlutions -- Alex Haley, Roots changes

Multi-Natignal Corp. --Trend setters - don't deal within boﬁndaries.

Education—-Jessie Jackson Abstract theory & practical marriage - no long separate

Technology |-~ 273 Iranians now being trained in Texas. exp#nding youth (baby boom)
. =—can't absorb them economically. ’

1

Bureaucracy--Watergate. Shaw represents government that's kept local people down for
2000 years. '

Women —-mTrethan 15% being bored. Donkeys. Dealing with building the earth

! i .-
Youth--only group raising relevant questions. 35% of 5th Ciity men unemp loyed—--
no :employment available

MinoritiesH-Andrew Yound--worldwide impact

3rd World<-Cambodia
Local Communities--digging in. People's ability to disrupt and change history
Engagement--@oral issue
Awékenment—~Mississippi, Arkansas
Religious--Pbpe John Paul II é
[




COLLEGIUMS WEEK I CULTURAL REVOLUTION

HUMAN DEVELOPMENT IS

1979-80

b

JELB A LECTURE T . GRC:Chicago
RAT-OB). £XIST. AIM
To set the context for Human Development Training School

"I can be part of the New Village Movement through my
"

town.

A
SOCTAL PROCESS @ i

INTEGRATED COMMUNITY DEVELOP-—

NEW COMMUNITY MOVEMENT

DAWN OF NEW ERA MENT AT LOCAL LEVEL
==
Historicall]y”, ce]nntu—- Respurce Barreness to b Visible Excell
; o | isible Excellence
RAPID New - i SELF- Unemployment z;‘“‘“ g e
20th Cods Meaning I SUSTATNS{Rroddchion. SUFFIC- fRroduction ggPE Corporate Efforts
CHANGE ¥ i TIENCY Blightedness to
Perpetual Change » Distyibohon Digtributi BaoddeChanaa
&VA Imbalance-Local as :
Global Relatedness Ahsence.. 0f YRopdoon Local Ventures Telling Story
: Debilitation to g o
Earthrise Order £ty 4 s -@ 15% use 85%
RISE Take Charge of Own Inaptness to
Destiny ORGANIZEgJustice SELF- LCapability ef MOVES " All _Goods
of Establish Local A / e on y
LOCAL |Structures \ Welfare RELIANCEf Isolation to Dignity} MoraL All Gifts
AVA : EEr et ISSUE &
mbalance- ‘¥terna
Autonomous Inputs 6r3er ontrol Local Structure All Decisions
s ST
Contra- Transience to Project-17 USA
Plappnine/diction Wisdom— Stability 2 Canada
. Observation to o
REQUIRE Teamwork/Tactical GIVES Stvle— SELF- NETWORK fTowns on Move S)
METHODS . { b= Ve timiito ' £
Motivity/Events MEANING {Symbol- CONFIDENEE Significance | °F Clusters in Reg.om,
Local Decision-— L@A Imbalance-Wisdom c Urban
Making Mechanism Comm. to 5 Schools Local Motivity onn- Neighborhoods
Pro= :
REQUIREfLocal Programs Imbalance A Self-Conscious/fnain Methods of Onerztiod”
SCREENS 20th HUMAN INTER-
MODELS jLocal Organization §CENTURY fContinualRebalancing§ FACTOR Song/Story/Rite CHANGE § Newsletters
(Studeng PH S:EUAIIOiDirect: Pressure On Be}s Of Gatherings/Site
Manual)fGrasps the Depths Points Yisits |
+ Lomprehensiveness Indirect:Whistle Networks of
Social Dynamics ~ Points Transformed Lives Support




COLLEGIUMS WEEK I CULTURAL REV. THE CULTURAL REVOLUTION 1979—89

Rurs | COHN e ; ; GRC: Chicaco

COSMOLOGICAL STRUCTURE MICROCOSMIC STRUCTURF QUALITY OF CHANGE FUNCTIONAL IMAGE

Big Picture Big Picture

UNITARY Self as soul, RELATIONAL g

mind, body belf as 01d Dog
MAN Self as Total . Self as Related- Self as Dynamic
: ness to the Othes : .

Singular Being Eg;erconneCted
e

T : Shifting

SHIFT:
DETERMIN- g;oi;::gizg STATIC
ISTIC

i
0 Interfa T0 5 kmak “
§ TIC : . oy : st :
: Atoms to ictim of Nature
UNIVEBE Einstein Ant lm atte i g ] m

5 Matter/Fnergy ; 3
B DUALTSTIC  fo40/coul | STATTC MECHANICAL
BUNIVERSE o oce/Time | | b rverse CAUSATION

Atomic Particlas
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COLLEGIUMS WEEK I : THE CULTURAL REVOLUTION 1979-80
LECTURE TIT ;
HDTS COMMON STYLE GRC:Chicago

SPATIAL CONSCIOUSNESS DECISIONAL RHYTHM HUMAN RELATIONSHIPS DESTINAL ROOTAGE

Urban Population ' Urban Technolog. Urban COmmunity : Urban Vocational
Explosion Breakloose Possibilities

Transportation CHANGE Media Y Frontier
Revolution IN Revolutidn sness Mindset
Urban Planning @& rytprior JOreanizational Individual
Efficiency 5 aness _ § Breakloose

! TIvE Accelerated ' Destlnal
Timelines p

SHIFT: Pace Increased

fInter-related | CONTINUOUS
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Crisis Rhythm i Pluriform
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TO Simultaneous Structured

STRUCTUREDE mespons ibility

SIMULTAN
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Nature Rhythm
| CONTINUOUS|

gnotethive Cvelical Time : Ski11
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Task Tompietion Quality
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i COLLEGIUMS WEEK I THE CULTURAL REVOLUTION 1979-80
o LECTURE IV
z HDTS 5 COMMON MOOD GRG:, Chicago
IR T N T R R O P R D S 5 S NI S S NN TS SN T RS OVLAP HO SR)
ULTIMATE ENCOUNTER ! DEPTH RESPONSE & SPTRIT STRUAGLE fl  vMAN cERTITIDE %

_Struggle How Can }
I Know? o
8 In Life Decisions i

* m-' :
. ;xp;z ence IDemands Respotige [
) lyste 3
DEEPS e RESPONSE :

&
“ontinual No Ethical
- Up-againstness _ Truth

Struggle at THE Ambiguous
all Points

Knowing Nothing

Devil
LIFE Intrusion UL TIMATE I:emptation is CEREITUDE Risking
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COLLEGIUMS WEEK III 1979-80
COMMNITY PANE™
HDTS | TUESDAY COLLEGIUM
GRC: n
‘ RC:Chirago
Parel ?arﬁtitpants#TS-B-&ocai—ieaders———reﬁresenfat%ves—f%%m—p6i%fica%;—eeoncm%c—aﬁd—seeié%—aféhas. —

?anel Monitor: Scmeone well informed on the community situation and familiar with the panelists

¢ . ‘
Rational Objective: To define the community's
situation through dialog with local residents

community sit

LExistential Aim:

uation

. That the group experience itself as
having been given permission by the community people
to go ahead and deal authentically with an actual

Explain panel procedures
i.e. for sake of clarity
monitor will ask questions

2. What are the major
things in the way ycu have
to overcome

3. What are some of the
on—-going things already .
happening that deal with
these things

4, What other things need
to be done

5. What questions would you
like to ask the group?

6. What comments does the
group have in this arena
cthat would be of helf to
the paael

I Prelude Myt T Mvt II Mvt ITT Postlude
Sing Context Collegium Questions to panelists from | Alluw panel to spin Tank
Community S monitor briefly on new thougi.ts Thank
Song. Introduce pauel allow each emerging from questions - “ﬁi

a brief spin on their 1. What are the hope and raised or ask from group's ~a=2
Announce practical vision for the dreams of your community community experiances nigtgg
Collegium cultural focus (your community centre, {in their home communitics) :;fu‘
Title your industry) sToup




_J-Roots are_in the Future

COLLEGIUMS WEEK III

—Interior -Response

, NORTH AMERICAN GLOBAL ROLE
'~ WEDNESDAY

-i-------------T-------------

1979-80

GRC :Chicago

m

A More difficult Mission

1. future seen as pure

problem

2, time of non-fullfilment
not waste

3. Abandom historic trning

4, forge new mission

Vision-Coming—Into-Being—|—Challenge Arenas——

My Life is a Junkyard of
Care
1. Sees problems clearly

2. Overwhelmed by numbers

3. lack prioritizind syst.
4. no sense of focus

The "Cando" Image

1. Wnat to care for 3rd W
2. 90% of all scientists
alive today

3. desire to use gift of wis
dom

Releasing Local Power

1. Comm reformulation meth.
2. Release local inventive-
ness

3. New Hership images

Old Story

1. Stop forces of evil
2. Use resources to rebuild

3. industrial giant
4. West was caring for
globe

100 BrushFires at Once

1. Actions uncritical
2. Too much to deal with

3. consuming demand
4, turning inward as
strange isolation

3rd World Approach

1. giving $ doesn't work
2. appropriate technology
doesn't work

3. management now seen as
key

New Work Style A

1. On Behalf of....

-y 2. OPEC

Present Situation

1. frightened activism

3. Vietnam

Assigned to Archives of
Univ of Chicago for Life
1. not in touch with real
living

{ 2. Unsolicited eliteism

3. disrelated from stuff

New Politics
1. abandoning the mission

2. adapting-partnership
3. UN Security Council

Documentation

1. interchange

{2. myth makers -

3. new story of 'can do'

4. Iran and peeds of local man 4, global polity thru diplo
matjc embassies
New Story Fixing a Watch with Mittens |Pluriformity Catering to Local Needs

1. Not what we used to be

2. no covenantal fdnation
3. hunter is now hunted
4., Watergate

1. clumpsy uncertainty

2. ineffective skills
3. obvious problem

4., Isolated Islands ——————>

1. honoring diveristy of
gifts

2. struggling to live
together

3. realization we can't get

rid of ethers

1. consensus from bottom up

2. reforging education
3. global relatedness
4. recreated regional deliv

ery systems



"touch cent

4. Fitting wwatcﬁ with mittens on--ineffectivly dealing with what I have on my
 hands ‘ ‘ '

III What are lhunks of wvision coming into being

We are the DO ,people—Albany NY

COLLEGIUMS WEEK IIL NORTH AMERICAN DESTINY 1979-80
| : NOTES FROM DEC 79

I Heilbrunex=<Futuré das History

Roots are in |the Future .
This prosplet of disappointment and delay may give rise to
distance vi jon of progression this is not a time of
fullfilment Eut a time o f waste toward what end?

tart with WWII military/industrial might

a of evil, then used its resources. to rebuild
hall Plan, McArthur in Tokyo rebuilding

aring for globe--motivity not a problem.
ilippines get out of way here are some damned determined people
donesia-—excitement for futre, hussling

_}‘gum——a nation asleep, resigned, defeatlsm

. . NY/CHI-~frightened activeism .-
This moment} image.4)0PEC-—I am no longer a part of the industrial power--my econ powex
is gone, Vi tnam-—no'military victory there, a defeat we have not received or dealt
with. . Iranv<®the USA cannot do anything it wants to --plackard on fence outside

US Embassy-rno longer politically in charge

We arenotthe |people we used to be--Watergate; 57% of famlllesilast year will divorce
Joggers thru |parks with radio in the ear; no longer have a covenantal foundation as
a people of istiny, the hunter who has become the hunted.

ITHow expexrieérice that inte

1. experie
2, 1I'm alw
fires or in
uncritical
3. I%e be
from stuff

Asia. West
Lat year:

'e life as junkyard of cares--no focus to my cares
_s overagainst relating to 100 brush fires at once--put out 100 brush
rd into myself as strange isolation time is uncritical, my actions are

assigned to the archives of U of Chicago for life. I am disrelated
d needs of local man on: the street. Unsolicited elitism, unable to
of l:l'.‘fe.

want to care for 3rd World image they can but don't know how 90% of:
that ever were are alive now (Channel 11-—connect10ns)

Ble that to be a gift for future.

oved on if underdeveloped nations have money, wrong appropriate

dnB,manage technology they can become developed’ Stuff about us to

l. We h
techng o§§e

do us

2., New kin of politics « not go to the missionary shift, mu t be another was to re-
late. UN Se¢urity Council, weather Shan and US right. or wrong—thin string of global
Polity~tbrur iplomatic embassies then we do not havea chance-rcannot let that

thin band of|global forum be threatemed. New way to relate to peoples of earth.

3. PRlurifor ityv-at local level Canadian mosaic of local cultures. In Uptomm

the restaur t global names, space where mosaic is being formed-—long way to go but
what ®re co rete form to sustain the mosaic (not the melting| pot of into food
crusher) R ignation to Pluriformity, Create an Isolated Island (Dearborn Park)
ige | Arenas

unity reformulation methods - not a bridegroom pn stage

telease of local inventiveness. Whitter when doing T™s not a problem—-
opmt folks come in motivity died

%:ional style of work on ®half of ‘ o
i Interchange, qreating a myth” of heing a CAN DO PEOPLE L e

tE B ~r% HELAS AL R S el S SRS ISR .,,_ TR SSBEEN Te s TRpRG R S ‘»‘;r-:.r':..‘w?g:.‘,:'j,‘;» IR,




Notes on Collegium Wed Week il1 Cantinued

. Slogan makers 'the Grange' The Coop'

. Recreated regional delivery systems

. Creating| consensus from bottom-up how do that methods/forms

. Reforged societal education--what is the wisdom —=Chicago Bd of Educ accountable
to the people

9. Images of Local ldership not reactionary flim/flam or efficient bureaucracy

10. Global Relatedness——pioneer seed 407 of profits to Nava Gram Prayas

Alliance of mations; no longer using that methods; Canadian image as service, being
ripped apard; Margaret Mead on Habitat; Isreal Embassy, money input to Pakistan,
cutting aid, Fabric, 50,000 SEAsia into Albert our Responsibility in relations

to self-preservation.

5
6
7
8




