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Dear Colleague:

Over the past few years, regions have developed many useful models
(e.g., recruitment, RS-1 follow-up, signal projects), methodologies,
articles, covenants, newsletters, and other edge work. But there has
not been an effective way to share them throughout the Movement.
A system of information distribution has now been established to
meet that need.

The Interchange system has previously been largely informal. The

El Bookstore and Mail Order House were created to supplement this,
but something more is needed. WEDGE will provide an instrument to
bring the work and spirit of each region to the total movement,
thereby furthering a common memory and a common base of action.

The effectiveness of WEDGE is dependent upon a continuous flow of
information. Please send immediately copies of work done by your

cadre and region, and other materials as soon as they are completed.

It is also necessary to know the names and addresses of the Movement
people who would benefit from receiving WEDGE. Direct all information
to the: Interchange, 3444 Congress Parkway, Chicago, lllinois 60624.

Grace and Peace,

i Cerd

For the Corporate Office



The folloWing model is part of a document
researched and developed by the cadre of the
Edwards Congregational Church,
Framingham, Massachusetts, a community
twenty-five miles west of Boston. Included
here are the problemats on the five areas
(economic, education, symbol, style, and
political), and the accompanying structural
models for recreating the given situation.
These represent a crucial contribution to the
whole question of community reformulation
in Fifth City, suburbia.

The Fifth City Abstract on the following page is included as a
key to the dynamics of the structural models.
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WEDGE is an instrument to bring the work and spirit of each
region into the total movement, thereby furthering a
common memory and a common base of action.

The effectiveness of WEDGE is dependent upon a continuous
flow of information. Please send copies of work done by
your cadre and region, and other materials as soon as they are
completed. Such concerns as the local church, cadre
formation and nurture, model-building, spirit-care, study
models, etc., are particularly valuable. Articles of import
written by spirit colleagues around the globe are also
beneficial.

It is necessary to know the names and addresses of those
covenanted cadremen and women who should be receiving
WEDGE.

:+. Please direct all such information to WEDGE Interchange,

3444 Congress Parkway, Chicago, lllinois 60624

WEDGE: a Movement Publication 3444 West Congress Parkway Chicago, Illinois 60624 Volume 1, Number 2

Oct.-Nov.-Dec. 1969
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PREFACE

Having struggled with the difficult task of recruiting, a
number of regions have created models and developed
instruments in order to recruit more effectively. The task of
recruiting is perpetual for those who have decided that the
job of re-education must reach every single person. As
recruiting continues year after year and the emphasis shifts
from initial penetration to secondary penetration, formula-
tion, and permeation, alteration and updating of strategy is
necessary. Likewise, the emphasis may vary slightly from one
geographical location to the next. However, strategies,
methodologies, and tools developed in one context often
prove helpful to those recruiting in a different situation.

This Wedge is not intended to be the particular recruitment
model needed for every situation. It is to make available
wisdom reflected in recruitment models built in various
situation. Whether it be for an RS-1, or PLC, or advanced
course, the necessity of laying out one's own recruitment
model in detail, step-by-step, is reflected. Only through such
a specific delineation is the chaotic burden of recruitment
broken down into workable units. It is hoped that these
models will catalyze the development of new models for the
particular situation at hand, making use of the insights gained
by others in the recruiting process.
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RS-l PLC PECRUITMENT

INTHUDUCTIUN — CHICAGO REGION

M. VITMT IMAGE

A. The Spirit Movement exists for one purpose—to renew the Church by renewing the existing
..ocal Church.
‘ne Spirit Movement is an objective reality in history which is in fact helping to bring about
*he renewal of the Church.
C. 'S—I is a course that everyone needs to take. It is not a “radical shock’’ treatment, but an
" ~+ensive study course that allows every person to grasp anew in his depths what he is going
dc with his life.

RECY UITMENT SOURCES

A. Your friends and friends of other grads in your micropolitan plus the names of prospects
received through the Regional Office.

B. Systematic recruitment in all groups in every congregation in your micro (S.S. teacher,
men'’s clubs, etc.)

C. Special groups such as clergy, social workers, and teachers.

PROSPECT MAILINGS

A. Mailings of brochures, calendars, information sheets, and registration cards must be made.

B. Nooneis ever recruited to RS—I by printed material alone.

C. Mailings establish the crucial context of stability and credibility within which
person—to—person recruitment can be done.

PROCEDURAL STEPS

A. The initial contact is to describe the course and lay out possible dates. The goal is to get at
least a commitment to attend sometime and to establish a likely date.

B. The second contact comes 2 or 3 weeks before the course in order to reconfirm and to
check details such sd what to take, transportation, and baby sitting. This check is crucial
since many people do not finally decide to come until those last days.

-t
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Model Building Procedure

No course ever recruited itself. Realistically people will not take time out of their busy schedule to
take a Religious Studies course unless they are urged to do so by someone who can recommend the
course. Part of deciding to hold this course is the decision of one or more persons to do the
recruiting job. This job must be started at least 2 months and better 3 or 4 months before the
course starts. If initial contact is not made at least 6 weeks ahead of time, many potential
participants will already have calendar conflicts.

Sample Recruitment Model

The first step in recruiting is to meet with others who will help you recruit and build a recruitment
medel. You should go through these steps together:

1. Set your goals. Your minimum should be 30 participants with at least half of those from one
congregation. Less than 20 participants one week before the course warrants cancellation.

2. Determine your strategic objectives (decide what you must get done in order to meet your
goal.)

3. Name your structures (decide on groups of people who will get certain jobs done and label
them by function.)

4. Make a tactics chart (list all the specific tasks of each structure.)

5.  Designate your forces (put down the names, addresses and phone numbers of all people who
can help you reach your goal.)

6. Listtools and instruments which must be created or gathered.

7. Create a flow chart (decide on every step which must be taken in carrying out the specific
tactics and arrange them in the order they must be done.)

8. Create a timeline (take all the task-steps which must be done and place them on an actual
calendar, breaking it down at least to weeks, and sometimes even to what must be done on
certain days.)

9.  Assign each person to a structure and then assign them to specific tasks.

The sample recuitment model is not comprehensive and is no way a proto-type for your own. Itis
there only to help you understand the terms used and possibly give you ideas for formulating your
own model.
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SAVMPLE RECRUITMENT MODEL

25— 1st Methodist
10— St. Anne’s
15— Misc.

35 Adults
15 High School

25 Men
25Women

All Laymen
12 Couples
26 Singles

Note: focus most effort
on 1 or 2 congregations;
it is easier to recruit
groups and this forms a
better base for reformu-
lation.

Note: keep a 3x5 or 4x6
card on each prospect.
Name, address, phone,
congregation, where you
got the name, how and
when contacted and
comments on their res-
ponses. Give these to
your micro-contacts
after course starts.

aware of course

500 people directly con-
tacted

500 contacted by phone
10 clergymen visited
8 groups visited

500 contacted by form
letter

Note: the best use of
time is preliminary con-
tact (mailing, news arti-
cles, speaking engage-
ments followed by a
phone call. A single con-
tact of any kind is rarely
an adequate recruitment
tactic.)

STRATEGIC
GOAL OBJECTIVES STRUCTURES AND TACTICS
; . Recruitment Phone
50 Registrations 10,000 people made Coordinator Callers

CALL recruitment
meetings and get team
committed

Lead model building ses-
sion

Get details of Regional
resources

Liaison with Micro-con-
tact

Get grad lists from Re-
gional office and Region-
al Calendars and brochur-
es.

Set up reporting and
communication system
with self as centrum.

Set style, push disci-
plined recruiting, using
fresh contacts and strate-
gic churches.

Everyone onrecruitment
team do phoning

Phone: area RS- grads
for new names

members of liberal organ-
ization in area, e.g.
Human Relations Coun-
cil; Interfaith Council,
etc.

names suggested by local
clergy visited

members of target
churches

names on mailing list
after letter is received

people in groups spoken
to

Plan certain amount of
time tocall, e.g. 1 hour (56
calls per hour) per day

FLOW CHART~ first take each tactic and list the ten steps in order that are necessary to bring it off.
See the sample. If you have 20 tactics listed you will then have 200 steps. Arrange these 200 steps in
the order that they must happen.

TIME LINE~ Fit all items on flow chart onto a timeline to reach

JUNE

Week

strategic objectives by necessary dates. Be sure to include regular 1
meetings of the recruitment team in your timeline.

Week Week Week
2 3 4

. ASSIGNMENTS: Here every task on the time line should be assigned to a specific person either to do

himself or get others to do.
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— CHICAGO REGION

STRUCTURES AND TACTICS FORCES
Visitation “Publicity Speaking N
Team Chairman Team Here you name specific

Contact your micro-net
caller for help in visita-
tion.

Set up appointements
with clergy.

Prepare sheets on local
course suitable for post-
ing, bulletin inserts.

Call with micro caller and
request: publicize course
and/or list of names of
course prospects.

Give course prospects to
team for phone contact.

Phone clergy after visit to
thank him and get any
other names he has
thought of.

Write a letter to pros-
pects.

Mail letter and course in-
formation to 500 (com-
pile list with team)

Write news article and
submit to local papers.
Try to get photo to go
with it.

Arrange for announce-
ments in local church
publications.

Work with visitation
team in making up
posters and bulletin in-
sert.

Contact Regional Speak-
ers Bureau for help

Compile list of possible
groups in community
and in strategic congre-
gations.

Set up 8 speaking engage-
ments.

Go with regional speaker
to speaking engagements.

Get list of people present
and phone numbers.

Give names to team for

phonina.

Try for group commit-
ments to attend, if not
call individuals.

people or groups who
are available to assist
you in reaching your re-
cruitment goal. Exam-
ples of of these forces
might include:

Sunday School
Local Clergymen
Church youth
groups A
Church youth group
Human Relations
Council _
Regional personnel
RS-| grads in your
area

neighbors

husband, children

etc.

e.g., Ten Steps in tactic, “Write a letter to Prospects’’ would include: 1. write down details of local
course; 2. read background material on RS-1 and El; 3. make a profile of people we want to reach; 4.
decide what needs to be said; 5. write final draft; 6. type stencil; etc.

JULY AUGUST SEPTEMBER
Week | Week | Week | Week | week | Week | week | Week | Week | Week | Week Week
1 2 3 4 1 2 3 4 1 2 3 4

TOOLS: 3x5 cards; special phone service; registration cards; typewriter; paper; supplies, etc. Also
include: phone calling model; posters, letter, news article, etc.
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GRIDDING MATRIX — SEATTLE REGION

CULTURAL
SYMBOL | EDUCATION] STYLE

POLITICAL

AREA BOUNDARIES
INFLUENTIAL PEOPLE

POWER CENTERS/
STRENGTH

CUTTING EDGES

IRRITANTS

SIGNIFICANT EVENTS

The following are suggested for your use in gridding the recruitment area:

1. INFLUENTIAL CENTERS-
—strongest denomination
—effectiveness of Council of Churches
—"‘awake’ clergy—church renewal; experimentation; ecumenical activities
—""awake’’ laymen
—Evangelism Projects (leadership)
—Community Action Projects (leadership)
—Significant educational opportunities/projects

2. CONTACTS-
—Personal contacts— who do we know
—key contact people
—what speaking engagements are possible?
—what relgious/secular media available?

3. CONSIDERATIONS—
—Determine the “influential centers”
—who are the key people?
—what are the area’s spirit problems?
—what is happening?— who is doing it? and why?
—who is in leadership positions?— who is respected?
—who is stirring up activities in the area?
—what key groups can use E.l. courses?
—what is the image of E.|.?
—recruitment potential in surrounding areas?
—who is on the comprehensive mailing list?
—what were the most significant events this past year?
—what is the best time for a course?
—-10 -



PERT-CHART — SEATTLE REGION

This presentation uses Program Evaluation and Review Technique (PERT) to identify, sequence,
and schedule the various activities and events in each phase of recruitment. This includes an overview of
the full sixteen week program and detail PERT charts for each phase.

PLANNING is the most crucial phase in recruitment. All activities and events must be planned ahead
regardless of what specific model is developed and used.

All phases of this “model” recruitment plan subsequent to PLANNING are displayed to portray the
situation of opening a new area. This is used in order to illustrate all aspects of an overall recruitment
model, thereby providing guidance in development of the specific recruitment model for the particular
situation. Activities, events, and schedules should be adjusted as necessary to most effectively accomplish
your particular recruitment objectives.

OVERVIEW FOR PLANNING RECRUITMENT ACTIVITI ES

week 16 15 14 13 1 10 8 7 6 4 1 0

@\ N g . ®
@\\ ~(HD— W

E. Prospect Contacts

e ) D—)

D. MAILING
9. Mailing List Completed
10. First, Second and Third Mailing

A. PLANNING
1. Abstract Grid Created
2. Area Researched and Gridded
3. Recruitment Model Developed

and Structures Established E. PROSPECT CONTACTS

11. Clergy and Key Laity Call Lists
Complete

12. Clergy and Key Calls Complete

13. Lay Call Lists Complete

14. Calls Complete

15. RS-|

B. ADVERTISING
4. Media Determined and Advertisements
Designed
5. First and Second Advertising

C. SPEAKING ENGAGEMENTS
6. Speaking Engagements Arranged
7. Audiences Researched and Speaking
Begun

8. Speaking Engagements Completed »



VISITATION CONSTRUCT

— CLEVELAND REGION

INTRODUCTORY RECRUITMENT
STANCE COMMENTS CONTEXT STORY IMPERATIVE

You are: State who you are: The 20th century world: | A group of about- | We know that you are a
— lover of the Church — with your Ecumenical | scientific, secular, urban. | —____clergy is getting | serious Churchman. We
— the movement Institute training together weeks | feel that we can’t go on
— non defensive center Global spirit revolution ] from n ow in |without your kind of

— outvisiting “key’’ happening in response to to spend 3 | leadership present to
Concerned with: clergy in this the times days in intensive grap- help us work. out those
— his spirit struggle community pling with what it means models of caring for one

— his local congregation

Heis:

—colleague in the
Church

— invocational
crisis

— a20th century
man

— "you may be
interested in why
we are here.”

Church collapsing at the
point of not being able to
sustain men like himself in
being the Local Church
during this period of radi-
cal change

Need for renewal of the
Church and our society

He is a sign: the fact that
the is still here is a sign
that he has made the deci-
sion to be the Local
Church.

We have been experiment-.

ing in methodology we've
found very helpful in

‘training, overnight iron

colleagues who can be in
leadership with him in
that local congregation.

to be the Church in the
20th Century— how to
articulate the gospel in
these times and how we
can begin to move strat-
egically to see that our
local Churches are act-
ualized.

Stress this as a time for
serious Churchmen like
himself— both clergy and
laymen/women.

Result— depth collegiality
during the 40 years of
hard work in retooling
this Local Church to be
mission

another.

Can we count on you
being there? We know
that you are a busy man,
but we are also clear
that you control your
own time. Let's look at
your calendar and ours.

(Take care of the
blocks— get a preacher
to substitute for him,
care for his children,
supply his tuition, etc.)

Let me register you.
(Get the registration fee

in hand if at all
possible.)
We'll count on your

being there. You call us
if for some reason you
can’t be there.

(Follow-up by phone
call a week or so later.)

Get names of other col-
leagues and any key lay-
men he might be able to
bring with him. Encour-
age him to call them and
to visit with you next

| time the team arrives.
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RECRUITMENT TOOLS

This section has some tools which have been found by others to be helpful in recruiting. They may
give you a context for forming your own letters and conversations about the RS-| course you are
holding. These should be used only to get ideas. You need to create your own tools to fit your own
situation. In addition to the tools included you may be able to obtain some from the Ecumenical
Institute, or the Chicago Regional Office such as: the current Regional Calendar, a full Curriculum
description, brochures for special age or interest groups, and pamphlets more fully describing the
Institute’s program.

TELEPHONE CONVERSATIONS

— CHICAGO REGION

Although face-to-face contact is preferable, the telephone will allow you to make more contacts in the
same amount of time. This is essential since to get 10 people to a course you probably need to initially
contact at least 20 people.

Authentic excitement on your part is more crucial than a memorized speech. Well-worded pitches will
come with time and experience.

People do not need to be convinced that life is struggle in the 20th Century. They need to see that it is
possible to realistically and genuinely deal with that struggle.

RS- PROSPECTS COURSE GRADUATES
Knows little or nothing about E.I. or about the Has attended at least RS-I.

course.

I.  Identify self by name as member of E.I.. .
Il.  State reason for call. .
II. Give brief statement of identification of
E..I-- . IIL
IV. Give brief image of RS-I.
V. Details of local course, with time, cost, V.
location, etc..
VI. Ask if can attend, and deal with any V.
blocks. (You are aiming for most immedi-

Same as with RS-| prospects.

State reason for call, referring to center’s
calendar mailing, or a previous letter.
Mention advanced courses available this
quarter, emphasizing core curriculum.
Emphasize importance of most immediate
weekend.

Ask whether he could participate in one of
the courses. If so, encourage to irinj; a

ate weekend.) friend to RS-I.
VII. Suggest time for returning call, if that is | VI. Ask for contacts we should ca!l.
needed. VII. Same as with RS- prospects.

VIlI.Regardless of response, graciously close VIil.Same
conversation.
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Suggestions for Phone Recruiting

Talking on the phone is easy, right? Right. But many people who set out to recruit by phone find
that each phone call is taking them far too long. A good average is five recruitment conversations
per hour. These suggestions may help you to reach this average:

A. Set up a certain time in the routine of your day when you will make calls. Decide on a
certain amount of time per day and stick to it.

B. Keep records on cards and mark each call, the date and response.

C. Write out a model for your conversation. Even if you don‘t stick to it exactly it will help
you bring a wandering conversation back to the topic and keep you from forgetting impor-
tant data. Example:-

1.

2.

7.

8.

Identify yourself by name.

State the reason for the call.

Give a brief statement of identification of the Ecumenical Institute., e.g.

The Ecumenical Institute is a research and training center created by the second
assembly of the World Council of Churches, now located on the West Side of Chicago,
a division of the Church Federation of Chicago,. Its staff has created a curriculum of
courses for churchmen dealing with 20th Century wisdom about theology and culture.
Give a brief image of RS-I:

One of the Ecumenical Institute’s courses is RS-I. It is a five session experience in
which you deal with your relationship to the realities of life in the context of the
Christian categories. You need this course because this relationship is the only thing
you can know for certain in the chaos of our times.

Give the details of your local course—location, time date, cost.

Ask if the prospect will attend, deal with any blocks.

If his answer is indefinite, suggest a specified time for a follow-up call.

Regardless of response, graciously close the conversation.

D. Anticipate typical blocks that people will come up with. Free them from being tyrannized
by their circumstances; e.g., decide how you will respond before you call. Example:

1.

Block: My husband wouldn’t come.”

Response: Affirm that it is good for a husband and wife to come together, but if it's
impossible for him to attend now, there may be many other opportunities which he
might take later. (Be familiar with the other ways and times for taking RS-I, e.g. at the
El on the West Side.)
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2. Block: “I cant do it right now, maybe later.’”

Response: Gently move in on the fact that this will always be the answer. What is the
difference now? Your calendar is always full. (If you can, confront them specifically
with the question: What are you doing that night?)

3. Block: “I've made the Cursiilo, | don’t need this.”

Response: RS-l is broader than the course of the Roman Church. It does a different
task, it is a depth push on the Gospel in our times. The Cursillo assumes that you
know all that. Cursillo is a combination Spirit Journey and hard strategizing for
working across the Roman Catholic Church. It is great, but is starting at the wrong
place. Without the theological grounding, you don‘t know what you need to do.
(Cursillo people are great. Affirm them. They are alive and willing to go away for a
weekend.)

4. Block: “My minister is sold on sensitivity training and it is hard to recruit in the
church.”

Response: Our approach to education is in a different realm not in conflict with
sensitivity training. But we are trying to hold in a broader context what sensitivity
training offers. We are operating in the totality of the church. Sensitivity is know
thyself and thy neighbor, but what then? What to you do? It doesn’t help answer that
question.

Decide for yourself in a short story why you are helping set up or recruit an RS-| course.
What was its address to you? Why do you think others need it? Why are you willing to give
up your time? Be prepared to symbolize this story to yourself whenever recruiting becomes
just another hard job.

Accept the fact that not everyone will be interested in taking RS-I. Be non-defensive and

-nonchalant. That you care is obvious by your willingness to give up this time in your life to

work. But all you have a right to insist upon from others is a decision, yes or no.

Just What Do You Do At The Ecumenical Institute?

That’s a question often asked the Dean of The Ecumenical Institute. Here is Joseph
Mathews’ answer:

“The program of the Institute is rooted in the new image of the church as mission. We call
ourselves ‘Structural Revolutionaries’ because we are unreservedly dedicated to the prin-
ciple that the church is renewable from within. The new sense of mission in the church is
the context for all our activities.

The local congregation in every situation is the focal point for our work. It is the place
where everyday decisions are made, life styles forged and the world most directly and
significantly touched.

""Today the People of God at the grassroots are the new ‘elite’ in history—from them will
come a disciplined body of churchmen. They must be theologically equiped and practically
enabled to be the church in word and deed.
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“These insights and convictions set the stage for answering the question ‘What does The
Ecumenical Institute do?

“Qur role is to aid in the renewal of the church for the sake of all civilization. Our strategy
is three-fold:

#1. TRAINING-The Ecumenical Institute, founded from a resolution of the Second Assem-
bly of the World Council of Churches, is a comprehensive research and training center. We
provide laymen and clergymen with the intellectual tools and the practical model-building
skills which every awakened man needs. Our methods and curricula evoke a latent Christian
memory and enable participants to appropriate the contemporary cultural wisdom. Both
jobs must be done simultaneously. Over 60,000 persons were touched by the program of
the Institute last year. Some 16,000 were directly involved in the curriculum as it was
taught by the faculty across the nation and throughout the world.

“2. COMMUNITY REFORMULATION-Our inner city project goes beyond all previous
approaches to community reorganization. We are attempting to build a model which will be
applicable to every urban area across the world. In a limited geographical area we deal with
all of the problems of all the poeple. Crucial to this is the depth human problem—the way a
man sees himself in the world. In Chicago’s West side ghetto, the resident operates out of a
victum image.

“Wherever authentic human community is to emerge, new images of human significance
must be consciously created and forcefully dramatized. This is what we mean by ‘imaginal
education’—motivating a person to come to terms with his depth human problem. Adequate
self-images offer the deep awareness of individual significance, personal integrity, and voca-
tional accomplishment. They endow the human imagination with those pictures that allow
a man to appropriate his own unique gift in history.

#3. RESEARCH-The 200 persons who are the faculty of the Institute work as a research
team. New curricula, materials and procedures for the training of adults, youth and children
are constantly being developed. New models of the family, new forms for public, family
and private worship are tested by the faculty corporately and individually. Bound together
under a common covenant, the faculty is an experimental ‘family order’ discovering what it
means to be a disciplined body of people for the sake of the mission of the church. By
sharing meals and facilities, living costs are cut to a minimum. By living at the center of our
mission in the West Side ghetto, we are constantly involved with those with whom we work.
By supporting ourselves financially, every penny that is given to the Institute goes directly
into the mission. By living in covenant, we are accountable to each other for the particular
aspects of the mission.

“Our world, secular-scientific-urban, is a radically new historical arena. This brand new
world demands a new life style—religious-secular, disciplined, practical, and profoundly
human.

“That's what we're about at The Ecumenical Institute.”’
W You Should Attend A Seminar in Religious Studies

You acquire new image-concepts through advanced educational methodology. The days of

polite, academic conversation about whether or not “God exists' are over. The Ecumenical
st 'ute employs the latest procedures of intensive learning theory, refurbishing the
.Magination of contemporary man. Anyone anywhere can make use of these methods.
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You engage in the renewal of civilization through the renewal of the Church. The deep
secret of history is that nothing has ever changed for the better without some individual or
some group willing to risk itself in an adventure on behalf of other men. The Ecumenical
Institute provides a context for you to pioneer the kufe of the 21st Century.

You will learn to see new form in the experiences of life. Our world often seems possessed
by the cynical and the despairing. But every sensitive spirit knows that to give in to either is
to allow precious life to escape, like sand spilling through our fingers. Only by
understanding the form of life experience can we give meaning to its content.

The basic course in your area, Religious Studies |, provides a comprehensive picture of the
20th Century Theological Revolution: the transposition of the ancient wisdom of the
Christian Church into the imagery of 20th Century thought. Over. a period of forty-four
hours, background lectures, study seminars, structured conversations and encounters with
art introduce the participants to a wholly new context for their experience of group life.
The group methodology is one of intentionally controlled corporate dialogue.

CONVERSATION CONSTRUCT  —SA FRANCISCO REGION

The person being recruited should be identified as a sentinel individual who is concerned about the
renewal of the church, and the context for the pitch should be laid. For example: ‘“Hello, Mr. Smith.
I'm of The Ecumenical Institute. - gave us your name as one who is concerned for the
Church, and 1'd like totalk with you for a few minutes about the renewal of the church which is taking
place, and how we and you can participate creatively in that renewal. (Pause for permission and then go
into the pitch proper.)

I.  The twentieth century cultural revolution has generated a basic shift in man'’s self-consciousness
that reaches to the very bottom of what it means to be a human being.

A. The scientific, urban, and secular revolutions have altered the way in which we image ourselves
and the world.
B. Significant participation in the civilizing process is integral to authentic selfhood.

ll. The recovery of the Church and her image of mission to history places an urgent demand on the
people of God.

A. Laymen who are serious about the Church must become highly trained in order to carry out
the mission at the grass-roots level.

B. The course in trentieth-century theology offered by The Ecumenical Institute d ..s ' .nthe
pressing questions of identity and vocation for the man of faith.

The needed information about the course (i.e., structure, intensity, costs, etc.) should .c  mmunicated
without trying to teach RS-I or be argumentative in any way. (If they say “‘no’’ that’s fine. Thank them
politely and say good-by.)
1
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SAMPLE I.ETTERS PHILADELPHIA REGION-

TO ALL CONCERNED CHURCHMEN:

Clergymen and laymen alike all over the nation are becomming aware of
the unprecedented opportunity facing the Christian Church.

They are also aware that this opportunity must be engaged by lucid,
courageous persons who will press both the church and society up against
that necessary deed required for the renewal of both.

We call upon you as leaders of church and community to pick up this task
and join with others of like concern in the stimu lating courses described
in the enclosed folders, offered by The Ecumenical Institute: Philadelphia
in association with The Ecumenical Institute: Chicago.

If you are deeply concerned about:

THE THEOLOGICAL WORK THAT HAS BEEN DONE IN
RECENT YEARS ;

CHURCH RENEWAL AND THE MISSIONAL STRUCTURES
OF THE LOCAL CHURCH NECESSARY TO MEET THE
NEED OF OUR TIMES;

EFFECTIVE ECUMENISM AT THE GRASS ROOTS LEVEL;

THE CHURCH IN THE WORLD AND THE REFORMULATION
OF THE COMMUNITY STRUCTURES TOWARD
GREATER HUMANNESS;

THE EDUCATIONAL TASK OF THE CHURCH AND
EFFECTIVE MEANS OF COMMUNICATING THE
MESSAGE TO THE MOOD OF OUR TIMES;

IN DEPTH STUDY OF VOCATION BOTH FOR LAYMEN
AND CLERGY;

CORPORATE WORSHIP EXPERIMENTS WITH A RECOVERY
OF THE BOLD AND DRAMATIC OBJECTIVITY OF
CHRISTIAN LITURGY;

CONTINUING STRUCTURES AND ADDITIONAL COURSES
TO BE OF ASSISTANCE TO OUR LOCAL FRAGMENTED
EFFORTS;

If you are deeply concerned about these matters then you will feel the
importance—the necessity—of setting aside the block of time indicated
on the enclosed folders.

It is important for both laity and clergy to support one another in the
urgent task before us. Share the enclosed brochures with clergymen and
laymen of your acquaintance who are seriously grappling with these issues
and reaching out for new understanding and new structures.

i

In Christ,
—-18 —



— KANSAS CITY REGION

Dear

The 20th Century
*1t has been called the great transition.
*Chardin has said that what is happening is a mutation of consciousness.
*Every churchman is aware that the Church is in process of radical change.

The kind of depth struggling with the meaning of 20th Century churchmanship that
went on in the Pre-Synod Conference on Evangelism is definitely one of the keys

to the renewal of the Church. However, we all know that this kind of struggle

must also take place in each local congregation if persons are to becomne self-
conscious about the meaning of being the Church.

To enable this kind of reflective activity to take place, the churches of North
Platte are sponsoring a team of teachers from The Ecumenical Institute: Chicago,
who will be in North Platte the week-end of August 15-17. The course that will
be taught is entitled, The 20th Century Theological Revolution. Following is a
description of this course:

A prerequisite course focusing on the basic spirit questions

in the post-modern world. It provides a relevant climate for
serious interchange and depth reflection to enable the par-
ticipant to be a free, decisive, critically intelligent and

creative individual, significantly engaged in civilization as

a determiner of the future. Using the ancient wisdom of the
Church and key essays of the sentinel theologians of our day,
the course presses to the depth realities of everyday human life.

This letter is first of all to urge you to plan now to attend this course, which

| can guarantee will be a significant experience for you. Second, to ask that

you encourage as many members of your congregation as possible to spend August
15-17 with us here. Housing arrangements will be worked out for those planning
to attend thé course from out of town. The registration fee will cover: the
expenses of bringing the team from Chicago, five meals (beginning with Friday -
evening), and all the study materials needed for the week-end.

Enclosed please find a bulletin flyer that will be used in the North Platte
churches and the necessary registration information. Please send in your
registration as soon as possible so that we can more adequately prepare for
your arrival.

Grace and Peace,
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TESTIMONIALS

— BOSTON REGION

A POSITION PAPER
On The Ecumenical Institute of Boston and Chicago

As persons faced with the growing awareness of what it means to be free and responsible human
beings in our time, and as clergymen seeking renewal of the whole ““body of Christ’’ for the sake of
the whole world, we point to The Ecumenical Institute of Boston and Chicago as one of several avant
guarde centers of renewal in the world today. We believe that The Ecumenical Institute has developed
both a curriculum and a method capable of reaching man at the depths of his spirit in such a way as to
call him before God’s renewing Spirit and enable him to decide the purpose of his life. We testify to
the discovery of new possibilities for our own lives and the lives of the laity of our churches. We have
returned from courses alive and eager to commit our lives to the Mission of the Church. We further
testify to the valuable “tools’’ we have found for the worship, educational, and missional life of the
local congregation. We urge our colleagures to attend a Parish Minister’s Colloquy and be exposed to
the basic curriculum and methodology of The Institute and to recruit the laity to enroll in week-end
courses.

(list of subscribing clergy listed beneath)

— CLEVELAND REGION

The Ecumenical Institute training program that has been proceeding in Cleveland District has served in
a very real way to ““turn on’” many ministers and laymen to the real witness to the gospel of Jesus
Christ in the world of which we are a part today. Where are many and varied opinions about the
procedure and technique of the various courses offered. However, | can very pragmatically say that |
know of nothing happening in the Cleveland District today which has served to bring commitment and
responsible living in relation to the Gospel of Jesus Christ as vitally and as quickly as has the P.L.C.
course especially.

I would recommend this exposure for every person who has the courage to realistically look at his
faith as it relates to the world as well as to himself. )

—Statement of District Superintendent of Cleveland
Sent to his pastors 3/14/68.

- 20 —
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WEDGE is an instrument to bring the work and spirit of each
region into the total movement, thereby furthering a
common memory and a common base of action.

The effectiveness of WEDGE is dependent upon a continuous
flow of information. Please send copies of work done by
your cadre and region, and other materials as soon as they are
completed. Such concerns as the local church, cadre
formation and nurture, model-building, spirit-care, study
models, etc., are-particularly valuable. Articles of import
written by spirit colleagues around the globe are also
beneficial.

It is necessary to know the names and addresses of those
covenanted cadremen and women who should be receiving
WEDGE.

Please direct all such information to WEDGE Interchange,
3444 Congress Parkway, Chicago, lilinois 60624.
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PREFACE

This issue of WEDGE reproduces the RS- Weeknight
Course format developed by the Chicago Region’s faculty in
the fall of 1969. It is an illustration of the way in which the
regional dynamic meets a particular need with a comprehen-
sive model that organizes all the relevant details. Drawing on
the accumulated experience of teaching RS-I on a weeknight
(seven-session) basis in the Chicago region during a period of
several years, the excerpts from this manual are also appropri-
ate for a weekend RS-I, which continues to be the key tactic
because of its intensity. Portions of the materials on course
recruitment, included here for the sake of completeness, were
also reprinted in the recruitment WEDGE of October—De- .
cember 1969.
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A. Seven Sessions

First Session - Existence in Depth - God

Lecture I The limuits of Life or the Finality of God
Seminar One What am I finally up against in life?

Assignment for seminar:
Bultmann, Rudolf: Crisis of Faith

Second Session - Existance in Authenticity - Christ-Event

Lecture 11 The Possibilities for Life or the Christ-Event - A

Seminar Two Is there any word of possibility for life?

Assignment for seminar:
Tillich, Paul: You Are Accepted

Third Session - Existence in Mystery - Christ-Story

Lecture III The Meaning of Life or the Christian Story
Seminar Three  What understandmg of life is adequate to its
depth and mystery?
Assignment for seminar:
Knox, John: The Event and the Story

Fourth Session - Existence in Freedom - Spirit

Lecture IV The Ambiguity of Life or Decisiveness
through Christ

Seminar Four How can I nmake decisions about what to do?

Assignment for seminar:
Bonhoeffer, Dietrich: Freedom

Fifth Session - Requiem For A Heavyweight - Movie

No Lecture

Seminar Discussion of the Movie

Sixth Session - Existence in Defiance -~ Sin

Lecture V The Illusion of Life or the Hidden Refusal of
Christ

Seminar Five Can't I live life on my own terms?

Assignment for seminar:

Kierkegaard, Soren: Sickness unto Death

Seventh Session - Existence in Community - Church

Lecture VI The Revolutionary Cadre or the Creation of
History

Seminar Six How can I contribute significantly to History?

Assignment for seminar:
Niebuhr, H. R.: The Church as a Social Pioneer



I. CONTENT OF RS-1 WEEKNIGHT COURSE ~ (cont.)

B. Evening Agenda

7:30
7:40
5:00
3:45
9:55

7:40
3:00
8:45
9:55
10:00

Worship
Conversation
Lecture
Seminar

Assignment -

Page 4
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A, Facilities

For all sessions you need a building accessible to participants that
is reasonally quiet, where smoking is permissible. In it you need
one room: able to hold all course participants seated around tables;
with one other seminar room. able to hold 1/2 of the course partici-
pants seated around tables if there are more than 25 people regis-
tered for the course. (See table arrangement under Set-Up and
Decor)

For session 5 only, you need a room suitable for showing a film
to all participants, may be the same as lecture room.

Good things to have would be a storage space for supplies between

sessions, and permission to remove all distracting decor from the
room during the sessions.

B. Equipmant

For all sessions you need seminar tables and comfortable chairs,
decor table for each room., blackboard (at least 4 X 6), chalk,
eraser, blank paper, sharp pencils. You also need one large
coffee maker, and a large pot to heat tea water. For each 8 people
seated at a table, you need one tea pot, one coffee pot, and one
snack basket plus several ashtrays.

For session 5 only, you need the use of 16mm movie projector and
good screen.

C. Personnel

You need one RS-I grad to act as host throughout the course. It
would be well to have another RS-I grad to attend the course and get
to know the participants who will be host and liaison for the follow-
up session,

For session one, you need a Registrar and for session five you need
a projectionist,

Two people working as a team: might be able to serve all of these
functions, including that of recruitment coordinator before the
course. In this case additional hosts or settrup and snacks

must be arranged for to help with set-up and snacks.

D. Supplies

The host must buy or bring : (if not already available)

1, Snacks - cookies or nibbling food, coffee, tea bags,
styrofoam cups, sugar, prear, paper napkins, stirrers.

2. Sharp pencils‘ (and sharpen between sessions), blank
paper, chalk and eraser.



II. RECUIREMENTS FOR COURSE - (cont.)

D.

Supplies - (cont.)

3. Art forr.s, one set for each seminar room,

It is not absolutely necessary but may be helpful to have extra
course materials, such as papers, worships. Look at the
chart of the course. If you can have available a lare print of
Guernica painting by Picasso, let your pedagogzy team know,

They will be most grateful to be relieved of bringing it along.
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No course ever recruited itself. Realistically people will not take
time out of their busy schedule to take a Religious Studies course
unless they are urzed to do so by someone who can recormr.mend the
course. Part of deciding to hold this course is the decision of one
or more persons to do the recruiting job. This job must be started
at least two months and better 3 or 4 months before the course
starts. If initial contact is not made at least six weeks ahead of
time, many potential participants will already have calendar '

A. Model Building Procedure
conflicts.
B. Sample Recruitment Model

The first step in recruiting is to meet with others who will help
you recruit and build a recruitment model. You should go through
these steps together:

1. Set your zoals. Your minimum should be 30 participants
with at least half of those from one congregation.

2. Determine your strategzic objectives (decide what you must
get done in order to meet your goal.)

3. Name your structures (decide on groups of people who will
cet certain jobs done and label them be function. )

4, Make a tactics chart (list all the specific tasks of each
structure. )

5. Designate your forces (put down the names, addresses and
phone numbers of all people who can help you reach your zoal)

6. List tools and instruments which must be created or gathered.

7 Create a flow chart (decide on every step which must be taken
in carrying out the specific tactics and arrange them in the
order they must be done. )

3. Create a timeline (take all the task-steps which must be
done and place them on an actual calendar, breaking it down
at least to weeks, and sometimes even to what must be done
on certain days. )

o Assign each person to a structure and then assign them to
specific tasks.

The sample recruitment model is not comprehensive and is in no
way a proto-type for your own. It is there only to help you under-
stand the terms used and possibly give your some ideas for formu-
lating your own rnodel.



SAMPLE RECRUITMENT MODEL

GOAL STRATEGIC STRUCTURES
OBJECTIVES -

50 Registrations 10, 000 People made Recruitment Phone
aware of course Coordinator Callers

25 -
10 -
15 -

1st Meth.
St. Anne's
Misc,

35
15

Adults
High School

25
25

Men
Women

All Laymen

12 Couples
26 Singles

Note: focus most
effort onl or 2
congreg's; it is
easier to recruit
groups & forms a
better base for re-
formulation.

Note: keep a 3x5
or 4x6 card on
each prospect.
Name, add., phone
congreg. where you
got the name, how &
when contacted &
comments on their
responses. Give
these to your micro+
contact after course
starts.

500 people directly
contacted

500 contacted by
phone

10 clergymen
visited

8 groups visited

500 ocontacted by
form letter

Note: the best use
of time is prelim.
contact (mailing,
news article, speak-
ing engagement
followed by a phone
call, A single
contact of any kind
is rarely an ade-
quate recruitment
tactic.

H Q » 4

ot

CALL recruit-
ment meetings
and get team
committed

Lead model
building session

Get details of
Regional re-
sources.

C |Liaison with

Micro-Contact

Get grad lists
from Reg. off.
and Regional
Calendars &
brochures.

Set up report-
ing & communi-
cation system
with self as cen-
trum,

Set style, push
disciplined re-
cruiting, using
fresh contacts
and strategic
churches.

Everyone on
recruitment
team do phoning

Phone:
area RS-I grads
for new names

names suggested
by RS-I grads

members of lib-
eral org. in area
e.g. Human Rel,
Coun. ; Interfaith
Council, etc.

names suggested
by local clergy
visited

members of
target churches

names on mailing
list after letter
is received

people in groups
spoken to

Plan certain
am't time to call
e.g. 1 hr. (5 calls

per hr) per day

FLOW CHART - To create a flow chart, first take each tactic and list the ten

steps in order that are mecessary to bring it off. See the sample.
20 tactics listed you will then have 200 steps.

order that they must happen.

If you have

Arrange these 200 steps in the

TIME LINE

(fit all items on flow chart onto timeline

to reach strategic objectives by necessary

dates)

(Be sure to include regular meetings of
the recruitment team in your timeline)

JUNE
Week | Week | Week | Week
1 2 3 4

ASSIGNMENTS:

Here every task on the time line should be assigned to a

.8pecific person either to do himself or get others to do.

-



SAMPLE RECRUITMENT MCDEL

STRUCTURES FORCES
Visitation Publicity Speaking Here you name spec-
Team Chairman Team ific people or groups

Contact your
m.icro-net cal-
ler for help in
visitation.

Set up appoint-
r:ents with
clergy.

Prepare sheets
on local course
suitable for post~
ing, bulletin
inserts.

Call with rnaicro
caller and re-
quest :
publicize
course and/or
list of nam:es
of course pros=-
pects

give course pros-
pects to teair. for
phone contact

phone clergzy
after visit to
thank hin. & zet
any other namres
he's thouzht of.

Write a letter
to prospects

Mail letter &
course info to
500 (con:pile
list with tean:)

Write news arti-
cle & subn:it to
local papers. Try
to get photo to go
with it.

Arrange for an-
nouncerrents in
local church pub-
lications.

Work with visita-

inz up pesters, &
bulletin insert.

tion tean: in mak-"

Contact Regional
Speakers Bureau
for help

Compile list of
possible groups
in com:munity &
in strategic
congregations.

Set up 8 speaking
engagern:ents

Go with regional
speaker to speak-
ing enzjagernents.

Get list of people
present & phone
numn:ber.

Give nan:es to
tean: for phoning.

Try for group
cornrritrents to
attend, if not call
individual.

who are available to
assist you in reachiny
your recruitrn.ent
goal. Examples of
these forces might
include:

Sunday School

Local Clergyman

Ivethodist Youth
Group

Human Relations
Council

Regional Personnel

RS-I grads in your

©  area
neighbors
husband, children

etc.

(e. 3., Ten Steps in tactic, '"Write a letter to Prospects" would include:
1. write down details of local course; 2. read background material on RS-I
and EI; 3. make-up profile of people we want to reach; 4. decide what needs
to be said; 5. write final draft; 6. type stencil; etc. )

JULY AUGUST SEPTEMBER
Week | Week | Week [Week |Week |Week | Week |[Week |[Week| Week| Week {Week
1 2 3 4 1 2 3 4 1 2 3 4
TOOLS : 3x5 cards; special phone service; Registration cards; typewriter;

paper, suppliesg etc,

letter, news article, etc.

Also incl,:

phone calling n.odel; posters,
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C. Recruitment Tools

This section has some tools which have been found by others to

be helpful in recruiting. They may zive you a context for forming
your own letters and conversations about the RS-I course you are
holding. These should be used only to get ideas. You need to
create your own tools to fit your own situation. In addition to the
tools included you may be able to obtain some from the Ecumenical
Institute, or the Chicago Regional Office such as: the current
Regional Calendar, a full Curriculum description, brochures for N
special age or interest groups, and pamphlets more fully describing

the Institute's program.

1. Suggestions for Phone Recruiting

Talking on the phone is easy, right? Right But many °
people who set out to recruit by phone find that each phone
call is taking them far too lonz., A good average is 5
recruitment conversations per hour. These suggestions
may help you reach this average:

a. Set up a certain time in the routine of your day when
you will make calls. Decide on a certain amount of
time per day and stick to it.

b. Keep records on cards and mark each call, the date
and response.

c. Write out a model for your conversation. Even if you
don't stick to it exactly it will help you brinz a wander-
in3 conversation back to the topic and keep you from
forgetting important data. Example:

1. Identify yourself by name
2. State reason for call

3. Give a brief statement of identification of the
Ecumenical Institute., e.g.

The Ecumenical Institute is a research and
training center created by the second assembly
of the World Council of Churches, now located
on the West Side of Chica3zo, a division of the
Church Federation of Chicago. It's staff has
created a curriculum of courses for churchmen
dealing with 20th Century wisdom about theolozy
and culture,

4. Give a brief image of RS-I (

One of the Ecumenical Institute's courses is L
RS-I. Itis a seven session experience in

which you deal with your relationship to the

realities of life using the context of the Christian
categories. You need this course because this
relationship is the only thing you can know for

certain in the chaos of our transitional times.
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5. Give the details of your local course - location,
time, date, cost.

6. Ask if prospect will attend, deal with any
blocks.

1. If his answer is indefinite, suggest a specific
time for a follow-up call.

(W3]

. Regardless of response, graciously close
conversation,

d. Anticipate typical blocks that people will come up
with. Free them from being tyrannized from their
circumstances; e. 3., decide how you will respond
before you call. Example:

1.  Block: "My husband wouldn't come, "

Response: Affirm that it is good for a husband
and wife to come together, but if it's impossible
for him to attend now, there are many other
opportunities which he mizht take later. ( Be
familiar with the other ways and times of taking
RS-1, e.z2. at the EI on the West Side )

27  Blocki "I can't do it right now, maybe later. "

Response: Gently move in on the fact that this
will always be the answer. What is the difference
now? Your calendar is always full. (If you can,
confront them specifically with the question:

What are you doing that night? )

3. Block: "I've made the Cursillo, I don't need
this."

Response: RS-I is broader than the course of
the Roman Church. It does a different task, it
is a depth push on the Gospel in our times. The
Cursillo is a combination Spirit Journey and
hard strategizing for working across the Roman
Catholic Church. It is great, bhut is starting
at the wrong place. Without the theological
grounding, you don't know what you need to do.
(Cursillo people are great. Affirm them. They
are alive and willing to go away for a weekend.)
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4. Block: "My minister is sold on sensitivity
training and it is hard to recruit in the church."

Response: Our approach to education is in a
different realm not in conflict with sensitivity
training. But we are trying to hold in a broader
context what sensitivity training offers. We are
operating in the totalitv of the church. Semnsitivity
is know thvself and thy neighbor, but then what?
What do you do? It doesn't help answer that
question.

e. Decide for yourself in a short story why you are help-
ing set up or recruit an RS-I course. What was its
address to you? VWhy do you think others need it?
Why are you willing to give up your time? Be pre-
pared to symbolize this story for yourself whenever
recruiting becomes just another hard job.

f. Accept the fact that not everyone will be interested in
taking RS-1I. Be non-defensive and nonchalant., That
you care is obvious by your willingness to give up this
time in your life to work. But all you have a right to
insist upon from others is a decision, yes or no.

2. "Just What Do You Do At The Ecumenical Institute?"

That's a question often asked the Dean of the Ecumenical
Institute. Here is Joseph Mathews' answer: .

"The program of the Institute is rooted in the new image of
the church as mission. We call ourselves ''Structural Rev-~
olutionaries' because we are unreservedly dedicated to the
principle that the church is renewable from within. The
new sense of mission in the church is the context for all
our activities. :

""The local congregation in every situation is the focal point
for our work. It is the place where everyday decisions are
made, life styles forged and the world most directly and
significantly touched,

"Today the People of God at the grassroots are the new
'elite' in history--from them will come a disciplined body

of churchmen. They must become theolozically equipped and
practically enabled to be the church in wor#l and deed.

"These insi.ghts and convictions set the stage for answering
the question 'What does the Ecumenical Institute do?'

"Our role is to aid in the renewal of the church for the sake
of all civilization. Our strategy is three-fold:



III. RECRUITMENT FOR A COURSE - (cont.) : Page 13

"1. TRAINING - The Ecumenical Institute, founded from
a resolution of the Second Assembly of the World Council of
Churches, is a comprehensive research and training center,
We provide laymen and clergymen with the intellectual tools
and the practical model-building skills which every awakened
man needs. Our methods and curricula evoke a latent
Christian memory and enable participants to appropriate the
contemporary cultural wisdora., Both jobs must be done
simultaneously, Over 60, 000 persons were touched by the
program of the Institute last year. Some 16, 000 were directly
involved in the curriculum as it was taught by the faculty
across the nation and throughout thewworld.

"2, COMMUNITY REFORMULATION « Our inner city
Project goes beyond all previous approaches to community
reorganization. We are attempting to build a model which
will be applicable to every urban area across the world. In

a limited geographical area we deal with all of the problems
of all of the people. Crucial to this is the depth human prob-
lern--the way a man sees himself in the world--In Chicago's
West Side ghetto, the resident operates out of a victim image.

" Whemnever authentic human community is to emerge, new
images of human significan ce must be consciously created
and forcefully dramatized., This is what we mean by 'imag-
inal education'-~-motivating a person to come to terms with
his depth human problem. Adequate self-images offer the
deep awareness of individual significance, personal integrity,
and vocational accomplishment. They endow the human
imagination with those pictures that allow a man to appro-
priate his own unique gift to history.

"3, RESEARCH - The 200 persons who are the faculty of
the Institute, work as a research team. New curricula,
materials and procedures for the training of adults, youth
and children are constantly being developed. New models
of the family, new forms for public, family and private
worship are tested by the faculty, corporately and indivi-
dually. Bound torether under a common covenant, the
faculty is an experimental 'family order' discovering what
it means to be a disciplined body of people for the sake of
the mission of the church. By sharing meals and facilities,
living costs are cut to a minimum, By living at the center
of our mission in the West Side ghetto, we are constantly
involved with those with whom we work, By supporting our-
selves financially, every penny that is given to *he Institute
goes directly into the mission. By living in covenant, we
are accountable to each other for the particular aspects of
the mission,

"Our world, secular-scientific-urban, is a radically new
historical arena. This brand new world demands a new life
style--religious~-secular, disciplined, practical, and pro-
foundly human.

"That's what we're about at The Ecumenical Institute. "



111, RECRUITMENT FOR A COURSE = (cont,) Page 14

3.

Why You Should Attend A Weeknight Seminar In
Relinsious Studies

You acquire new image-concepts through advanced educa-

tional methodology. The days of polite, academic conversa~-

tion about whether or not '""God exists' are over. The Ecu-
menical Institute employs the latest procedures of intensive
learning theory, refurbishinz the imagination of contempor-
ary raan. Anyone anywhere can make use of these methods.

You join conversation with the world wisdom of our age.

Every age has its intellectual giants-=-giants not because
they tell us new things, but because they tell us the most
important things we already know in the depths of our beinz.
They are the ''greats'’ because they teach us to say the
unsayable.

You engagze in the renewal of civilization through the renewal

of the Church. The deep secret of history is that nothing has

ever changed for the better without some individual or some
group willing to risk self in an adventure on behalf of other
men. The Ecumenical Institute provides a context for you to
pioneer the life of the 21st Century.

You learn to see new form in the experiences of life. Our

world often seems possessed by the cynical and the despair-
ing. But every sensitive spirit knows that to give in to either
is to allow precious life to escape, like sand spilling through
our finjzers. Only by understanding the form of life experi-
ences can we give meaning to its content.

The basic course taught in your area, Religious Studies I,
provides a comprehensive picture of the 20th Century Theo-
logical Revolution: the transposition of the ancient wisdom
of the Christian Church into the imagery of 20th Century
thought. Through a series of 7 consecutive Wednesday
evenings, background lectures, study seminars, structured
conversations, and guided encounters with art introduce the
participants to a wholly new context for their experience of
3roup life, The group methodolozy is one of intentionally
controlled corporate dialogue.

Sample Letter, Article or Bulletin Insert

"What is life all about?
How do I respond to a world of perpetual change?
How do I find meaningful structures for living
in this new time?
How can I be a man of faith in these cataclysmic
times in which I find myself? "

These questions and many other s like themn: are being

raised by churchmen everywhere today. In order to deal

with this new world, the Church needs awakendd laymen who
are aware of the conditions of this new world and clear about -
their foundations in faith,
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Recoznizing the need for intensive theological education

and re-education in the modern world view, an Ecumenical
Laymen's Colloquy will be sponsored by the (HERE INSERT
THE LOCATION, DATES AND TIME OF THE COURSE ).
The school will feature the basic course of the Relizious
Studies Curriculum developed by the Ecumenical Institute,
Chicago. It will be taught by members of the Chicago
Regional Faculty,

The timely subject matter and the unusual methodologies
com.bine to make this an exciting and rewarding experience.
We look forward to participation by laymen from many
different churches in this area.

For further information or to register contact:

(Put in Registrar's name, phone and address)
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A, Registrar

1.

Before The Course

Obtain pre-registration cards and official triplicate registra-
tion form s fron. the Regional office. . Solicit and receive pre-
registrations by mail or phone and record information on:
pre-registration cards. Good strategy is to request all or
part of your registration fee in advance at the time of pre-
registration. Also you should send a confirmation letter to
those people who register for the course over one week in
advance. It should acknowledge receipt of their registration
and fee and review the details of tin:e and location of the
course and include your phone number., Shortly before the
first course session you should type the information on the
pre-registration cards onto the triplicate forms, taking care
that all information about advance fee payment is recorded.

At The First Course Session

Arrive at the course location at least 30 n.inutes early. Set
up a registration table with a sign in the entrance area. Have
people fill out or complete their registration form as theyv
arrive. Be sure that all three copies are readable; ball point
pen is best. Collect the balance of their registration fee and
rm:ark this yourself on the registration forr:. Checks should
be n:ade out to: Ecumenical Institute: Chicago Region. The
registrar should keep all pre-registration n:oney until all
fees are collected. (Registration fees for a weeknight course
are: $12.00 per person; $18.00 per couple ). As soon as
possible after registration is com:pleted the registrar should
make a list with carbon copies, of all course participants and
their addresses, phone numbers and church affiliations.
Copies should be given, no later than second session, to the
host, the pedagogy tear:, follow-up liaison and sent to the
micro contact person.

Final Responsibilities

When all the registration money has been received (no later
than the third session), mail the triplicate registration forms
intact to: Ecumenical Institute: Chicago Region

305 East Village Drive

Northlake, Il. 60164
You are authorized to deduct a maximum of 10¢ per person per
session for snacks if necessary, and 40¢ per person registered
for expenses incurred in recruiting for the course, if any.
You are urged, however, to send as much as possible of the
registration money to the Region, as it is needed to pay for
the pedagogues and mraterials for your course. For this reason
(cost to the Region), thirty is the minimum number of paid
registrations necessary to hold a course. No later than the
third session, mail registration money and Course Financial
Statement to: Chicago Region Treasurer: Ella May Bruhl

105 South River Road

Fox River Grove, Il1. 60021



COURSE FINANCIAL STATEMENT

Location of Course

Dates of Course

Number of Persons Registered

Amount of Money Received

Name of 1st Teacher

Name of 2nd Téacher

Registrar

Address

Phone Number

Mail to: Chicago Region Treasurer
Ella May Bruhl
105 South River Road
Fox River Grove, II. 60021
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B. Host
1.
2.

Before the Course

Obtain use of the facilities and gather the equipment.
Petermine the number of people to be seated and decide

on table arrangement. You are part of the pedagogy team
so you should confer withaat least one of the pedagogues
before the first session begins. The first evening you will
open the course by welconing the participants, introducing
yourself, and the pedagogues and where they live. Offer to
assist the participants in any way and give them any special
instructions-such as where to park, which door to use,
passing snacks to the right, etc. Ask the participants to
let you know if they will be unable to attend any session and
pass out sheets with your phone number on it.

Set-up and Decor

Either arrange for or do the setting up of roomrs, and sup-

plying and preparing of snacks. All should be in readiness

about ten minutes before starting tirr.e so that you can greet
participants as they arrive.

Rooms should be clean, stripped of all distracting decora-
tion and everything used in the course precisely arranged.
Ideally a room should have nothing in it except what is used
in the course and be no larger than necessary to hold the
participants and pedagogues. The room itself is a medium
for carrying the message of intentionality to the participants
so always allow enough time for adequate preparation.
However, com:e as close to the ideal as you can without: los-
ing your nonchalance.

The tables and chairs should be arranged in some symnme-
trical fashion so that when seated the participants can all
see each other and have a clear view of the pedagogue seated
at the front and the blackbozrd. Although the table arragge-
ment should suit your particular room, the following possi-
bilities m.ay be helpful:

— ]
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Always allow room for a decor table in the center. On this,
before each session begins, should be placed the art form
centerpiece. This can be a collection of related objects
from: contemporary life or or an art object from this or
another culture. They should point to the theme of the sem: -
inar. These are arranged on the center table with a suitable
covering such as a colorful cloth, paper, remnant, etc. As
its name suggests the art forr. is an artistic expression, in
other woxrds, a statement about the rclationship the creator
of the art form: centerpiece takes to the senminar paper.
Therefore, there is no such thing as a wrong art form, but
if you are paralyzed at this point you can get some ideas
fron: the pedagogy team or use the following suggestions:

Sessionl Broken glass with glass fragments and dried
flowers scattered on cloth.

Session 2 Transistor Radio with the back removed and
" a tangle of wires or beads spilling out of it.
Use a newspaper cover.

Session 3 Hammer, paint brushes, other tools, scissors,
thread, ruler.

Session 4 Clocks, watches, calendars, time tables,
egg timer.

Session 5 Knitted or crocheted article partially
unravelled.

Session 6 Hammer, large rock, bent nails scattered
around it.

Session 7 Clear container filled with water. Nuts and
bolts at the bottom and corks or plastic caps
floating on water.

Islands should be set up around the tables, one for every
eight persons. Arrange ther: so that if everyone passes

to the right each person is served and the pedagogue teach-
ing is served irmmediately. An island consists of a 8 ack
of blank paper, sharpened pencils, pream, sugar, stirrers,
ashtrays. Napkins and cupg should be placed in front of
each seat. Wash the blackboard and place drinking water,
chalk and a clean-eraser at the head table. Have all this
done before participants come.

Serve coffee, tea and snacks at the end of the lecture as the
paper is being introduced. Quietly place these things at the
islands and let everyone serve themselves. If refills are
needed or someone is not being served quietly attend to these
things. Be prepared to answer a ringing phone if one is
near enough to be a distraction to the participants.
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As an RS-] grad, your role is that of a participating
observer, Chart the paper, pay attention, answer when
appropriate, but let the participants struggle with the
course. You are part of the teaching team so you should
sit in on the evaluation at the end of each session. Arrange
for someone else to begin clean-up or let it go for a little
while.

Be the gracious, unflappable presence. If anything goes
awkwardly, act as if that's just as it should be, appropriate
the chance to demonstrate that '"You can live no matter what"
and do whatever is necessary so that the course goes on.

Between Sessions

Get a copy of the registrations list from the registrar.
Take down names immediately with the first conversation
and learn them. Each succeeding session, unobtrusively
note who is missing. Get extra papers for them. During
the next week call the absentees. Be gracious, concerned,
helpful. Get a committment to attend the next session.
Offer to mail them the paper and assignment. Keep a record
of attendance and their responses to your calls. If anyone
tries to get you to answer their questions about the course
or complain about it, say as little as possible in response.
You are to be friendly, not argumentative. All you have to
tell them is your own experience and decision, if even that.
Your greatest gift to them is the opportunity for them to
struggle and decide for themselves.

Afterward

For the sake of the future carefully clean up facilities, and
replace anything you moved. The course is not completed
until you have expressed your gratitude for anything bor-
rowed or time and/or help given. Finally, we address more
people by our style than we will ever by able to get into the
classrooms.
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WEDGE is an instrument to bring the work and spirit of each
region into the total movement. The models are not meant to
represent a consensus of the spirit movement but rather are a
grassroots sharing of the experimental edge of the movement
at this time.

The effectiveness of WEDGE is dependent upon a continuous
flow of information. Please send copies of work done by
your cadre and region, and other materials as soon as they are
completed. Such concerns as the local church, cadre
formation and nurture, model-building, spirit-care, study
models, etc., are particularly valuable. Articles of import
written by spirit colleagues around the globe are also
beneficial.

It is necessary to know the names and addresses of those
covenanted cadremen and women who should be receiving
WEDGE.

Please direct all such information to WEDGE Interchange,
3444 Congress Parkway, Chicago, lllinois 60624

WEDGE: a Movement Publication 3444 West Congress Parkway, Chicago, lllinois 60624 Volume 1, Number 4
Jan-Feb-Mar 1971



PREFACE

In every age, man has taken upon himself the task of ordering
his existence. In the past, men ordered his existence with the
help of metaphors of time-static eternal patterns. The
Twentieth Century, however, has revealed to man that his
metaphor of eternal patterns was but one, among mangf,
possible temporal models that would enable him to order the
universe. It has revealed that the ongoing of the universe is a
very human process of building models which are temporal,
and which can give but relative certainty about how man
must style his life. This introduces a dynamic quality, for
models are certainly related to the passing of time. J{ also
introduces an appreciation of the global dimension to space
in that models must be built out of a response to all that is.
This insight that man must be a perpetual order making
animal, a perpetual model builder, raises the question of the
rearticulation of discipline in our own time.

The man of faith sees not only that discipline is the practical
practics which relate man to his world, and that it is the style
of practical ordering for the sake of the task which demands
a new human consciousness be brought to bear on selfhood
in order to shape the course of history and release human
creativity across the globe.

The particular models included in this issue of WEDGE are
not intended to be the specific models to be used in every
local situation. These models were created out of particular
situations in the midst of particular struggles. However, they
make available wisdom gained in these struggles which it is
hoped will catalyze the development of new models
throughout the Church which enable a corporate thrust.

The man of faith knows that this missional task is the onl
human mission and that its function is only possible throu

a covenanted missional community. He also knows that the
utterly practical manifestation of a covenant with all of
history is mission to be the Church and a self-understanding
of life in Jesus Christ. And it is in this knowledge that the
organization of a Rule as a vehicle for his discipline into the
Economic, Political and Cultural dimensions oj};ife, becomes
the concretion of his missional life’s stance.
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COVENANT

THE COVENANT

We, the Risen Men, nave decided Zo give our Lives to ZLhe
nenewal of the Wonkd Zhrough the nenewal of the Chunrch.

We ane ho Longen our own. We come not as separate {individuals
but as a disciplined group forn the sake of the Comprehensive,
Futuaic, Intentional Mission to the Wonld.

We bring order into our common Political life through the
decision %o live by Humility and to die our deaths on behalf
of all mankind in the knowledge that God has given evolution
into the hands of man so that we, by our acts in the "Now",
create and bring into existence the "Not Yet". This is the
way of radical universal obedience whereby we dedicate and
submit ourselves to G-0-D and assume a concrete task on
behalf of the specific neighbor as well as the whole of
mankind. Such discipline in our Political life requires

not less than the common ordering af .our Relations, of our
Time and of our Decisions to the end of our task.

We bring order into our common Economic life through the
decision to live by Gratitude for all that is significant

in the drama of mankind. This is the way of radical universal
poverty whereby we are enabled to either abase or abound with
nonchalance before G-0-D and our concrete task on behalf

of the specific neighbor as well as the whole of mankind.

Such discipline in our Economic life requires not less than
the common ordering of our Susfenance, of our Woik, and our
Goods to the end of our task.

We bring order into our common Cultural life through the
decision to live by Compassion to all our lives and die

our deaths in sacrificial service of all that constitutes
the drama of mankind. This is the way of radical universal
chastity which is the singleminded willing of one thing
before G-0-D and our concrete task on behalf of the specific
neighbor as well as the whole of mankind. Such discipline
in our Cultural life requires not less than the common
ordering of our Symbofs, our Study, and our Life Style to
the end of our task.

Detroit Region, Detroit Metro



CADRE DISCIPLINE

A MORAL COVENANT AND CORPORATE DISCIPLINE

A Prologue To Corporate Discipline

In the name of Jesus the Christ, our Lord, we take upon ourselves this corporate
discipline:

1.

II.

We, the Jackson Metropolitan Cadre of the Spirit Movement, by our free re-
solve, before the creator of our personal and collective destinies and in
the name of Jesus the Christ our Lord, take upon ourselves this moral cove-
nant and rule of life, for the sake of a particular corporate mission within
the total calling of the church, to which we have been commonly elected.

HISTORICAL INDICATIVE

FOR THE SAKE OF OUR UNIVERSAL AND PARTICULAR MISSION AS THE CHURCH OF
JESUS CHRIST:
WORD

A. We confess, in the first place, that we can do so only because of the
love of God in Christ Jesus, the unique Word in history which proclaims
that all is received, all are accepted and all is approved. We under-
stand that living out of this Word means being the missional people of
God for the sake of all humanity.

HISTORICAL SITUATION
B. We acknowledge, secondly, that we can do so only because we are lucid
about the historical situation, of the theological revolution, the
scientific revolution and the urban revolution and understand these
gifts of the Lord of history. It is in the particularity of our time
and place that we corporately accept the demands of the Gospel and com-
mit ourselves to this discipline and our common mission.

SELF-CONSCIOUS CHURCH

C. We further acknowledge and confess being impelled by a sense of urgency
resulting from the self-conscious church's new vision of the Gospel as
the freedom to involve oneself utterly in the world with the sole con-
tinuing mission that of creating the missional New Church, the revolu-
tionary New Man, and the humanized New World; and we believe that this
new image of the Church as mission for the sake of all humanity demands
a corporate and disciplined lifestyle. We deem this corporate discipline
to be an imaginative experiment for the sake of radically renewing the
Church in order that it might renew the world.

INTERNAL STRUCTURES

AND IN THE MIDST OF FEAR AND TREMBLING BEFORE THE MANIFOLD DANGERS AND SUBTLE

TEMPTATIONS WHICH MOST OBVIOUSLY LIE IN THE INTERNAL RELATIONSHIPS OF THIS

COMMUNITY:

GRACE

A. We must always remember and ever remind one another that in our corporate
discipline we begin with the given gift of Christ; we do not strive toward
Him. Our covenant is a sign and symbol of our immutable standing before
the ultimacy of the Lord who enables us to live the life of mission; it
must never be perverted into a means to that end. God's acceptance of us
is accomplished forever and it is utterly impossible and utterly unneces-
sary to gain our salvation through this rule or any other pious work, so-
called.



III .

III.

STATEMENT OF SELF-UNDERSTANDING

ALVWAYS REMEMBERING AND EVER REMINDING ONE ANOTHER OF THESE THINGS, WE COVENANT
TOGETHER TO BE RESPONSIBLE TO AND FOR ONE ANOTHER AND TO ACT IN THIS MANNER:

B.

C.

This means, and let us ever be clear about it, that our covenant is solely
for the sake of the common mission to which we have been called. By-produc-
tive consequences there may be, but the rule is not directed toward the
nourishment of our religious life, the development of a sense of together-
ness, the creation of harmonious relationships, or the establishment of human
community as such, in any form. Our common rule thrusts us upon our task and
exists only for the sake of that task.

IRON MAN
We are utterly clear that the mission of our community as the self-conscious
church demands that we become radically new humans, the Iron Men whose cruci-
fixion lifestyle is futuric, intentional and comprehensive.

NEW CORPORATENESS
We must always remember and ever remind one another that in our corporate
discipline we no longer live and work alone as isolated individuals. Hence-
forth our historical calling and mission, our corporate being and doing, our
personal thinking and acting, are embodied in a new corporateness itself in-
corporated into the total life and mission of the historical church. All men
hiddenly or overtly live out of some community; in our moral covenant we make
our social being explicitly intentional.

We must always remember and ever remind one another that while our corporate
discipline does and must make explicit certain structures in which we labor,
our common existence is in no sense and at no time synonymous with or re-
ducible to structures of any kind, hidden or disclosed, written or unwritten.
Human relationships remain mysteriously beyond the power of human reason to
articulate and any order to contain.

Again, let us also be aware that though our covenant necessarily has a definite
fixedness and a certain rigidity, it must always be kept pliable, ready for
adjustment to the varying needs, situations and obligations of the different
individuals participating in it. Finally, and most important, the total rule
must constantly be maintained as open for alteration, for continuing develop-
ment, and indeed for complete discontinuation.

On the other hand, we dare not forget that moral covenants are never for the
purpose of escaping the burden of selfhood. Authentic, self-consciously dis-
ciplined community does not swallow the individual; it rather creates the very
possibility of personhood by pushing the individual against the necessity to
decide for himself and then holding him accountable for the consequences of
his own actions. Genuine participation in the structures of community and
authentic individuality are two poles of the same reality.

ALWAYS REMEMBERING AND EVER REMINDING ONE ANOTHER OF THESE THINGS, WE COVENANT
TOGETHER TO BE RESPONSIBLE TO AND FOR ONE ANOTHER AND TO JOIN IN THIS RULE OF LIFE:

TO MEETING TOGETHER REGULARLY AND INTENTIONALLY IN ORDER;

A.

WORSHIP
Above all;, and through all we will worship in congregation, in solitary,
and in cadre in mutual remembrance of our guilt and of the divine word of
forgiveness, in praise to the Lord of life for His gift of life with its
ever-new possibilities and responsibilities, and in dedication to His mis-
sion in the world.



STUDY

B. To maintain corporate sensitivity to the happenings in the world; to
develop a radical personal intentionality about everything we read,
listen to or watch, remembering that the mission demands total commit-
ment; to study through a cadre curriculum the Word of Life as it comes
to us through the Church Fathers, through the lucid authors of history
and of our times, digging out the wisdom with the disciplined method
developed by the cadre.

MISSION
C. To involve ourselves in congregational cadres for the sake of renewing
the Church and creating a new missional local church structure;

To symbolize the justing love pole of the church's mission by engaging
in the continuing task of community reformulation, which is to say
creating humanizing structures in society;

To symbolize the witnessing love of the church's mission by calling
individuals to live their lives out of the Word of Christ which frees
men;

To offer our substance regularly as the mission may demahd that our
common life be sustained and the mission be accomplished.

New Orleans Region, Jackson Metro

COVENANT

Prologue: The Butte-Anaconda Cadre take upon ourselves the corporate
responsibility of a covenant. We view the function of the Church as worship,
and as study and as love; that is, carrying the Word of God in Christ and
the justice of God to all people. To hold these functions together,
discipline is necessary. We hold ourselves accountable for the rencwal of
the Church throughout the world, and we take specifice responsibility for
the Butte Metro of the Great Falls Region, and our own Local Church. Ve
are the People of God, a part of the forwarding movement in history of all of
the People of God, especially as exemplified by the Spirit Movement in
its Regional and National and Global constructs.

Great Falls Region, Butte Metro
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FALL 1970

Assignments rotate
by quarter

ASSIGNMENT PLAN

SODALITY: EXTERNAL THRUST

UNIT 1| UNIT 2JUNIT 3] UNIT 4
DM BP RW AW
sSC JB BH AB
LD ND GM BC
JP GH LP SH
DW PW MP MM

Task: Enable Local Church

Experiment
ROIKA
RW
SC
DW

Tasks: Enable structures

Be coordinators and glue

Make assignments

Design polity

Make decisions in
interim periods

SEMINARY: INTERNAL ENABLEMENT

SECTION 1] SECTION 2| SECTION 3] SECTION 4
SH BH GM LD
Al MP BC PW
ND SC JP JB
Tasks: Plan study

Make RS-I teaching assignments
Care for finances

COLLEGE: SYMBOLIC LIFE
TEAM 1| TEAM 2| TEAM 3 |TEAM 4
DW GM LP MM
5C JB BH AB
LD ND GM BC
DM BP MP SH
JP PW RW AW

Tasks: Plan college
Work on prioring
Enable care
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CADRE TEAM ASSIGNMENTS

Chicago Region, Milwaukee Metro

Date Meal Child-Care Agenda
978 g A B
9/15 B C A
9/22 A B c
4th week Missional Discoptinuity -—-— Team C
10/6 A B C
10/13 C A B
10/20 B G A
4th week Migsio - A
11/3 B c A
11/10 A B (o
11/17 ' C A B
4th week Migsional Digco ity -—- Team D
12/1 Planning for Winter Quarter -- Special Assignments
12/8 C A B
12/15 B o A
12422 A B C
4th week Migsional Discontinuity -- Team C
Responsi- Meal Child-Care Agenda
bilities: Set-up Meal Ritual & Conv. Mcal Ritual & Conversat'n
Preparation Curriculum College/Seminary/Sodality
Clean-up Study Hall Regional & Local Business
Decor Clean-up Team Meetings
Closing Worship & Rituals
ASSIGNMENT RATIONALE
o SIS RIA
Team A Team B Divigion I Division II
PRACTICS SYMBOLIC INTERNAL EXTERNAL
Prior: DV Prior: 1LC Prior: SW Prior: CB
TA BD SG LC
BB CB BD DW
oW DE TC LF
TC LF BB DL
SW SG HH TA
HH DE
RESPONSIBILITIES
DUTIES MODEL-BUILDING
Set up for Daily Office Council structure Course recruiting
meetings Accountability Study Mass. penet. follow-up
Clear up after Decor Adv. course assignment Masg. penet.
meetings Symbol display Solitary Course enablement
Coffee/snack Singing Celebration Grad. nurture
Meeting location Solitary Financial RS-1I follow-up
Mimeographing Family meetings Children's RS-I
Child care for Regional assignment Micronet work
cadre/council Presidium assignment Workshop timeline
Children's curriculum
Workshop timeline

Chicago Region, Champaign-Urbana Metro
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CADRE STRUCTURES

TEAM STRUCTURE

Objectives: 1, Corporate care: missional, physical, and volitional
2, Polity and enablement
3. prior training

Strategies:
TEAM STRUCTURE MEAL AGENDA 44#
Cadre broken down Accountability & ritual
into two 8-member Meal
teans Art-form of week
Each tcam meets Forum: care
weekly over polity issues
an evening meal prior's report
Cadre assigns Cultural event:
team priors (Spirit Journey conv.,
workshop on family timelines,
house decor, etc.,
celebrational forays)

INTERNAL DIVISIONS

Objectives: 1. Effective internal structures to enable the external
mission
2. Experiment with the delegation of political responsibility
3. An internal division structure which reflects and embodies
the spirit dynamics of the cadre
4. Recovery of the heritage of the religious orders in
history, and experiment with the symbolic power of names

STRUCTURE:

DOMINICANS BENEQIQ;IggS TRAPPISTS |

INTELLECTUAL LIFE DISCIPLINED LIFE SYMBOLIC LIFE

1. Curriculum 1. Finances 1. Worship, solitary,

2, Pedagogy 2. Maintenance & ordinary rites

3. Cadre archives 3. Dispersed members 2, House decor
(Academy, monks, etc.)| 3. Celebrations

Internal division assignments are made quarterly
Cadre assigns division priors

12—



EXTERNAL DIVISIONS:

Objectives: 1. Comprehensive structuring of responsibility for the
demands of external mission
2. Effective deployment of 16 cadremen
3. Hold tension between comprehensive & synchronized
corporate tactical action and concrete & specific work
in local congregations in parish

TACTICAL

Prepare congregation for Galaxy participation
Permeation of significant congregation structures
Nurture of key leadership and clergy

Open congregation to renewal of mission

CATALYTIC
DIVISIONS

CHURCH CHURCH CHURCH CHURCH

DIVISIONS 1 2 3 4

Coordinate all congregational work

Recruitment

Micronet Formula-
tion

Denominational
Permeation

Grid & Stakes :
University & Youth §
Community Struc- §
ture :
Congregation Social
Action
Galaxy
Synchronize Tacticst
Resources for :
Curriculum, Wor- §
ship & Polity
Experiments

Cadre Formulation

Course Follow-up
Cadre Practics

REGION

PARISH

CONGREGATIOW

Build comprehensive models of tactical action
Specific aetion at points of strategic concern

CADRE

Operation: Each cadreman assigned to one catalytic AND one tactical division
Four by four results in each congregation being represented on
each tactical division, and vice versa
Catalytic and tactical divisions meet alternate weceks

Seattle Region, Seattle Metro
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CORPORATE ASSIGNMENT STRUCTURE

The cadre has three aspects to its assignment structure:
teams, coordinators, and working parties.

The teams are used for care-type of functions including
accountability, tramsportation pools, and small informal meetings
to discuss corporate care,

The coordinators are four experienced cadre members, three of whom
are on top of the missional demands in the three areas of the local church
and parish, the region and metro, and the cadre internal life. The fourth
i{g the time coordinator who is responsible for laying out weekly specific
time assignments for everyone in the cadre in relation to the missional
demands. The coordinators review the spirit of the cadre as a whole as
well as of individuals, discuss the demands for the coming week, consense
on priorities, and make recommendatiomns for particular assignments and
issues to be raised in the next week's meetings. It is then the
responsibility of the time coordinator to work out the specific time
assignments.

Working parties i1s a term is a term applied to groups of cadre
members that meet to carry out specific cadre tasks. The assigned task
might vary from preparing a study plan for the coming quarter for
recommendation to the cadre, to stuffing cnvelopes for a recruiting
mailing.

Assignments for particular tasks are made using the system of
time budgets. Under the symbol of "All the time belongs to all the
people,” each individual fills out a typical week time budget sheet
indicating the time blocks he can typically contribute to the external
mission of the cadre out of the 168 hours in a week. The time budgets
are submitted to the cadre, discussed and then revised to allow for
corporate meetings, and finally consensed upon and received in a ritual
by the cadre on behalf of the whole world.

Each week the time coordinator matches the missional demands with
the cadre members’ availability and fills out each person's schedule.
First he works out a master chart showing all the cadre members'
assignments, and then he fills in and passes out a time budget for each
individual at the start of each week. It is the responsibility of each
individual cadre member to notify the time coordinator prior to each
week of any varilations from the typical time budget.

This construct enables a vast amount of corporate cadre work to be
accomplished outside of actual cadre meetings, while reports at
meetings keep everyone up to date.

New York Region, New Haven Metro
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CADRE INDIVIDUAL TIME BUDGET SHEET

JOHN DOE | _WEEK _DATE
MONDAY . TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY. SUNDAY.
1
Sleep Sleep Sleep Sleep Sleep Sleep Sleep
CADRE wok3H\P
A\D . 3 .
] BRRAKFAST Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast
Employment Employment Employment Employment Employment Ma 1::’::;:: i Study
9
Church
10}
11
P
12 h [ Y A b
Lunch Lunch Lunch Lunch LuncH Lunch Lunch
1 \.u'l‘& TET
AT )
Employment Employment Employment Employment CooROIN ATORS RECRUITING Planning
2 CALLS
Employment
A
L
S
# Y Y + Family
o|Eamily Meeting | Intaking : Study - Co1eh = \
with Dinner Dinner Dinner CELEBRATIO Dinner
7 ] anoy i MEETING
Family Y MEAL IN Study
g| Maintenance 4 NY. O
& CADRE MEETING CADRE
9 Personal AND OFEFICE
i STUDY TIME
10
Personal Care Personal Care |Personal Care
11
12 \ p \
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CULTURAL /symbol: ritual

CADRE DAILY OFFICE

(Let the Cdmmunify rise up) THE PRELUDE TO THE OFFICE

The Liturgist: Let us attend unto our lives in the name of the
Father and the Son and the Holy Spirit. Amen.

The Community: Amen.

(Let the Community bow down.)

The Liturgist: Let us acknowledge the condition of our |ives
before the final lord of every past, who demands that we bear
the burden of the whole world, and before whom no secret
is hid.

The Community: O Eternal yet mysterious Truth: We have ignored the
fact that we and all others are called to full humanness. We
have not sought and accepted the whole truth about ourselves
and others. Thus, we have fallen into idol-worship. We have
ignored the demands even the truths we have observed make
upon us., O Ground of all being, we pray that the separation
between us be bridged. Amen,

The Litrugist: Amen.

The Liturgist: You are accepted. Your past is received as being
exactly what was required to get you to this place in history.
That’s good. The future is open: we possess exactly the
tools required to expend our lives into it.

The Community: Thine is the kingdom and the power and the
glory forever and ever. Amen,

The Liturqgist: Amen.

(Let the Community rise up) THE OFFICE OF THE WORD

The Liturgist: Let us appropriate the possibility of our |ives
before the eternal Lord of every present, who demands that
we bear the burden of the whole world, and before whom all
that is, is good.

The Community: O Eternal, Ultimate, Mystery: We praise you as Creator

of Life: and give you, as an offering, our gratitude for the
green earth and cool nights: and forsythia: and the Joy of Being
Alive: and for those kind strangers to whom we’re married.
We praise you, as Creator of Life: and give you, as an offering,
our cry of faith that Life: filled with frustration, pollution,

ugliness, and ulcers, and with loneliness-Is Good. Amen.

—16—

ASCRIPTION

THE OFFICE OF THE PREPARATION

CONFESS ION

ABSOLUTION

PRAISE

)\



The Liturgist: 1| call upon us to hear the appointed word of SCRIPTURE
the Lord; "To you also, who were dead through your
offenses and sins which were once habitual to you as you
followed the course of the world--to you God has given
Life."
The Community: As it was in the beginning, is now, and ever
shall be, world without end, Amen,
The Liturgist: Amen,
(Let the Community bow down) THE OFFICE OF THE OFFERING

The Liturgist: Let us execute the responsibility of our lives
before the sovereign Lord of every future, who demands that
we bear the burden of the whole world, and before whom all
things are possible.

The Community: O Thou=who=shall-ever-be, we give up to you the
people of our times and our places. We remember all those
who struggle with the givenness of life, the burden of
their humanness, the ups and downs of today and tomorrow,
the gift and the contradiction. We lift up the lonely,
the desolate, the poor sad-happy people who know they have
found the answers and the others who know they have not;
for your understanding is deep and your mercy wide. Amen,

The Liturgist: Amen.

(Let the Community rise up)

The Liturgist: | call upon us to embrace the demanding word
of our vocation: we are under necessity to expend ourselves
for the sake of all those who are rejected by the grindings
of life and the indifference of men.

The Community: God, we offer our beings, our doings, our all,
We offer ourselves for now, for later, for all times.
We offer ourselves to you, to ours, to all. Amen,

INTERCESS ION

DEDICATION

The Liturgist: Amen. THE POSTLUDE TO THE OFFICE

The Liturgist: Let us go forth now to labor freely, gratefully

and sacrificially; God the Father, God the Son, God the
Holy Spirit, bless, preserve and keep us all. Amen,

The Community: Amen.

BENEDICT ION

Cleveland Region, Cincinnati Metro
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A CORPORATE SOLITARY OFFICE

Leader: t h
OPENING Let each one announce the Word.
RITE Community: My life is pleasing to the Lord.
BELL
A very brief meditation line from a spirit
MEDIT. : :

UTATHON friend of past or present is read., Read
the meditation line three times slowly,
pausing beftween each reading.

BELL
Assume the posture of contemplation,
feet on the floor, back away from
the chair, hands folded on the table
or in the lap, breathing as quietly
CONTEMPLATION as possible,
Leader: Focus your gaze on the art
form and center your thoughts
on (one category of
the Contemplation chart).
BELL
Leader: Write a prayer of
PRAYER (one category of the Prayer chart).
(After all have completed their prayers:)
Leader: Will one person read his prayer
on behalf of all.
3 BELLS
Leader: Lord, have mercy.
Community: Lord, have mercy.
CLoSING Leader: Christ, have mercy.
RITE Community: Christ, have mercy.
Leader: Lord, have mercy.
Community: Lord, have mercy.
Leader: Amen.
Community: Amen,

Chicago Region, Chicago Metro




L.
C.

L.
C.

L.
C.

C.

L.
C.
L.
C.

CADRE RITUALS
OPENING

The soul of man is a flame.
To turn this matter of flame
and the flame to spirit,
that is our duty.

c.

CLOSING

I send you out to speak
theword and do the deed.

We go in humility, gratitude,
and compassion.

Amen, L. Amen.
Amen. C. Amen.
The stone has been rolled back. L. The courage and the freedom

Out of the tomb the word leaps up

to be be unto you,

and lives forever. C. And unto you too.

Amen. L. Amen.

Amen. C. Amen.

I call you to consciousness. L. Life has been expended.

We decide to be present. C. We die on behalf of all.
Amen. L. Amen.
Amen, C« Amen.

SONG: PRAISE BE TO GOD

Seattle Region, Seattle Metro

(Tune: Windy)

Refrain: Praise be to God the Father Almighty
Praise be to God who came to this earth
Praise be to God the Spirit Eternal
Praise be to God forever,

Give thanks for the mystery
That man cannot know or see

The final reality

Whom we embrace, whom we embrace.

Give thanks that all life is good

Give thanks that we are received

Give thanks that the past's approved

And the future is open, and the future is open.

Give thanks that all men are free
To live life responsibly

Observe, judge, and weigh the fact,
Decide and act, decide and act.

Give thanks for the will to be
The Church in all history

To care for society
And die our deaths, and die our deaths.

Minneapolis Region, Minneapolis Metro
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CORPORATE MEETING STRUCTURE RITUAL
Chicago Region, Chicago Metro

taken place in the past week?"

" will you address « word to m

PRELUDE | (Convener: Leads in songs
| "Let us attend to the calling of the roll."
|
Roll Call | Community: Responds with Christian names ("Victor, present.")
| Convener: "Will the priors please report by teams? Team |, Team 2,
) Team 3."
!
{ Prior: "Team ____ assumes responsibility for the care of its members
( and reports that:
|
I a. is being checked on,
I b. is on assugnmen+ at
| c. is ill (or caring for sick chvldren)
| d. is unaccounted for.
! e. all (others) are present and accounted for."
|
| Convener: "In spite of our brokenness we pronounce the body whole
! in the name of Jesus the Christ. Amen." (or similar)
I Community: "Amen."
|
COLLEGE |
|
Office | Convener: Contextual statement concerning corporate worship.
l Any special worship instructions.
|
! The rehearsal of the office
I
Accounta- | Convener: Contextual statement concerning accountability and its
bility 1 purpose. "Our accountability this evening is:
1
l a. whether you have been accountable to your covenant
| with the Church (Cadre, etc.). Symbolic
|
l b. whether you have completed . (Specific)
!
l " will you ask the question of me and pronounce
1 the absolution? We will start with O
|
! Community: Symbolic response: "Yes and No" or 'No and Yes"
! Specific response: 'Yes" or 'No" '
|
i Absolution: "Our successes and failures (decision and indecision, yeses
| and noes, etc.) are received (approved, accepted, forgiven)
| and we can go forth as new men to face the future in the
| name of Jesus fhe Christ, Amen."
| Community: "Amen,"
I
Guests | Convener: "We have some guests with us this evening whom we would
i like to welcome. (Introduce)."
-
Celebra- |
tions | Convener: '"Are there any birth or marriage celebrations that have
|
|
!
|



-

Spirit
Conver-
sation

SEMINARY
SODALITY

POS TLUDE

Happenings

Assignments

Corporate/
Solitary
Office

Send Out

l
l
|
l
|
I
|
|
|
I
|
|
|
|
l
|
!
!
|
l
!
I
|
{
|
I
(
1
|
{
|
I
!
|
|
|
i
|
|
|
|
{
|
Benedictioni
I
|
I
|
|
i
[
|

THE CARES |
|
|
I
|

Celebrant:

Gommunity:

Convener:
Leader:

(‘ﬁnvener:

Convener:

Convener:

Convener:

Convener:

Leader:

L eader:

Convener :
Communitys
Convener:
Communitys

Convener:

Community:

“"What year is this in your I|ife/marriage?"

"What signal events in this past year would you recount
tor us?"

Claim gifts and promises for the person/couple.

Song: Happy Birthday/Anniversary
(Tune: Jamaica Farewell)

" has our Spirit Conversation this evening."

Begins immediately with first question, or with contextual
anecdote,

" is in charge of our Seminary study this evening,"

"The- missional workshop this evening is on
and is in charge."

"Are there any special reports or items to be noted
concerning the congregation, family, or world at this
time?" :

Note cadre and leadership assignments for:
Spirit Conversation Leader
Seminary Assignment
Seminary Faculty
Sodality plans
Sodality leader
Corporate/Solitary Office leader

" is responsibie for the Corporate/Solitary office
this evening."
Any special instructions, if needed.

The Corporate/Solitary Qffice

"Let us rise. ... | send you forth M

"The Lord be with you.,"
"And with thy spirit,"
"Nnen . "

lanen . 11}

T M G G G Em W G G T G e GED G e Gmh e G WEe Gam GE R SN e R G G e e

Prior to the next meeting checks with each person who has

an assignment for reminder and clarification,

Notifies appropriate prior of the absence or illness of
self or others priorto the next meeting.



CADRE QUARTER TIME-DESIGN

Fall 1970

] T R

WEEK 1 2 | 3 7 ' 8 9 l 10 11 12 13
DATE Ffs-s 0/12-15110/19-2310/26-29 11/2-5 §1/9-12 §1/16-19 [11/23-24 12/3 |2/7-10 }2/14-17 [12/21-24}12/28-31
(7]
Pl OUIH BH BH BH BH BH BH BH BH BH BH BH BH BH
= UNIT
SIO
E ';Igé L Team 4 Team 3 Team 2 Team 1 Team 4 Team 3
CcONVENOR _PW/LP GE/MM | Lp/mM | GE/DW | DW/Md | GE/LP |LP/DW | GE/MM | MM/LP |GE/DW | DW/MM | GE/LP |LP/DW
: RECORDER RW BC AB DW LD GM MP DM JP SH RW
o MEAL Team 3 | Team 1 | Team 2| Team 4 | Team 1 | Team 2 |Team 3 |Tecam 4 |Team 1 | Team 2 |Team 3 | Team 4 | Tcam 1
» | [CELEBRATION | LP
: E COLLEGE Regular| Odyssey |Regular [Regular [Regular | Odyssey|Eat by |Regular Regular| Odyssey|Regular |Regular | Regular
= 2| 7:00 Format Format |Format |[Format Teams Format | Format Format [|Format | Format
E Eiseley
S| SEIENARY Pég“ PJS‘:‘:“ CE;;:" Chap. 1 [Chap. 2 Fhap. 3 |Chap. 4|Chap. 5|Chap. 6 Fhap. 7 |Chap. 8 [Chap. 9 Fhap. 10
8:30 SC RW ND MP SH LP GA JP AW lWrap up
ivision] Unit Divisiod Unit |Division| Unit Divisiofd Unit |[Division Unit Divisiod Unit
SODALITY ork- Team Work- Team [Work- Team Work- Team |Work- Team Work- Team [Evalua-
: Section| shop Section' shop Section shop Section| shop Section|
DATE 10/23-2 .i‘l"}i"' 11/6-8 [11/13-15| 11/20-2311/27-29 12/4-6 p2/11-13|12/18-2d12/25-27| C
o E
= L
= CHILD CARE GM LP PW BH MM SC ND BP E
= B
N R
= REGIONAL DW SC|AW MP |PW BP |AW JP W SC | MP DW RW |AW SH A
o TEACHING ' §GM BH|GM BC |GM LD |GM SH {RW BH | BC BP LD |[MM GM T
= ASSIGNMENTS §RW LP |PW ND jRW DM |PW E LP ND GE DM |JP PW I
BP MM BP MM BP 0
N

Chicago Region, Chicago Metro
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WEEK 1 : WEEK I1
Monday [Thesday | Wednesday | Thursday | Friday Saturday Sunday

Rise/Preparation

Collegium Rest Rest

Worship

Breakfast/Scripture & News Conversation

7:30 A
Preparation/Brooding W°;:2i? & WOrBhiP &
8:00 .
1. Work ' Local
gi::i:::i 2. School External Congre-
' 3. External Mission Mission: gation
1. Penetra-
Noon tion/
Lunch Solitary Solitary Office Foglzla-
- n
1w . 2. Course
Missional 1. Work Enable- | Family
Extension 2. School ment |Brooding
3. External Mission 3. PSU's
4, Family
Work-

5:00

Brooding shops

6:00
College
Family Meal% Team College cetig;:; Meal
Structures | Guests Meal Meal Meal

7:00

External Mission Cotporéte Indiv/Corp | Pedagogy
Region Study cg:i:::il Study Hall House
Local Church

tions

9:00
Preparation/Study

10:00

Sleep

Seattle Region, Seattle Metro
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MEETING TIME DESIGN Chicago Region, Champaign-Urbana Metro

SINGING 2 ; SPIRITUAL ODYSSEY DIVISIONS

45 5 § 50
8:20-9:00 _ 9:20 - 10:10

STuUDY
Session 11

4=
=2
=

SOLITARY
~ CONVERSATION

Tactician
Mission

Corporateness

Rehearsals




MEETING TIME-DFSIGN

LIFE TOGETHER

We account for oursclves
We engage in the by calling the roll 6:30 pm
SYMBOLIC '
dimension. We We create a context for our meeting
call ourselves by making a statement
We remind ourselves of our decision
THE COLLEGE / by participating in the Daily Office
We celebrate our existence
by feasting and conversing 6:40 pm
Announcements during table clearing
We engage in the
INTELLECTUAL
dimension. We We study together: . 7:15 pm
call ourselves
THE SEMINARY
THE SOLITARY OFFICE 8:00 pm
Announcenents 8:15 pm
We engage in the
MISSIONAL We study: 8:40 pm
dimension. We
call ourselves We workshop: 9:00 pm
THE SODALITY
We are sent out 10:30 pm

Chicago Region, Chicago Metro

5:30
6:00
7:15
7:45

8:30

CADRE MEETING FORMAT

Singing, Accountability, Rituals,
Meal, Conversation
College/Seminary/Sodality (By week)
Regional and/or Metro Business
Cadre/Congregation/Parish Business
Closing Worship, Imperatives
Send-out

CHILDREN'S CADRE MEETING FORMAT

5:30

8:3n

Singing, Accountability,
Rituals, Meal, Conversation
Curriculum ,
Supervised Study Hall/Bedtime

Closing and send-out

—25—
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CADRE FAMILY THANKSGIVING CELEBRATION

WEDNESDAY

THURSDAY

6:00 am Arise

6:30
7:00

8:00

10:30

Worship, all together
Breakfast, Rites, etc.
SESSION 3

Creating Symbols:
Workshop, and create
symbols all together

Recreation: Games, All

TRAVEL TO
VALIER

12:00

3:00

5:30

Thanksgiving meal:
Monk?’s Bowl
Conversation-Picasso’s
‘Empty Cassarole’

Then

Eat in silence: Reflection
on Thanksgiving in
Presence of Nothing

SESSION 4

Adults: Regional Assmnt
Emer. Gen.: Family
structures=Worship

SESSION 5
Adults: Cadre Corp. Care
Emer. Gen.: Spirit Journey

Evaluation, Send out (All)

7:00 pm Supper, all together

8:30

9:30
10:00

11:30

Rites, Covenant, etc.
SESSION 1
Adults: Study life of Cadre-
planning
Emer. Gen.: Workshop on
symbolic life
Emerging Generation to bed

SESSION 2
Adults: Tactical Model:

Congregation
Adults to bed

TRAVEL TO
BROWNING

—26—
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study

CULTURAL/sense

The Cultural Revolution

(3 hour ses

slons)

WINTER QUARTER 1970:
THE URBAN REVOLUTION

THE SCIENTIFIC REVOLUTION

THE SECULAR REVOLUTION

INTRO-
DUCTION

STUDY WORKSHOP __ |EXCURSION

WORKSHOP

EXCURS | ON

STUDY

WORKSHOP

EXCURS ION

STUDY

Simmil: PARISH URBAN
"The GRIDDING FORAY
Metropolis

and Mental

Life"

Kuhns
"Scientific
revolution.
as changes
in World=-
view"

1 DEOLOGY

PACIFIC
NORTHWEST
SCIENCE
CENTER

Frankl:
Man's
Search for

Meaning

PARISH
SYMBOLIC
LIFE

Orama:
"The King |
Dead"
by lonesco

S

SUMMER QUARTER 19703

METHODS

NSV:
Symbol

The

Practical

Revolution (

3 hour sessions)

PRACTICS METHODS

OUNCI L
1y

METHODS

NSV:
ducation

METHODS

PRACT ICS

METRHODS

PRACTICS

4-level The People | Seminar Lecture Workshop Summer Curriculum | Phase |11
Charting:: |of God Preparation|Stake Building Col lege Methodology] 70 Bul lding Preparation
Tactical
Ellade-- Boulding-- "Curriculun Models Chardin--
"The Signi- "The in the The Divine
ficance of Image" Local Milieu
Symbols" Church"
FALL QUARTER 1970: The Total Revolution (3 hour sessions)

SCRIPTURE

NSV:
Economics

SCRIPTURE | NSV:

Economics

RELIGIOUS
ORDERS

NSV:
politics

CHURCH
HiISTORY

NSV:
Politics

CHURCH
HISTORY

NSV:
Politics &
Economics

OLD
TESTAMENT :

Covenant

Chapter |

Hel tbrunerNEW Heilbruner:
The TESTAMENT: |The

Worldly Yorldly
Philosophefs Method Philosophers

Nigg:
Warriors
of God

"Saint
Benedict"

Deutsch:
Nerves of

Government

Chapter |

Thomas
Aquinas

Novak:
Theology
for Radicall
Politics

John
Wesley

Global-loca
Gridding:

Writing lab
on NSV

27—
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CADRE STUDY MODEL -- WINTER QUARTER -~ 1970

Date Jan 6

Jan 12} Jan 20| Jan 27| Feb 3 Feb,é Feb 17 |[Feb 24 | Mar 3 | Mar 9 Mar 17 Mar 24

Study Cadre The Bonhf. | Bonh. | Bonh. | Bonh. kBonh. Bonh, Joint | Bonh, Bonh. Indiv, c
lQuarter | Times | Ch. | | Ch. I | Ch. t1] Ch, 11| Ch, Ch. IV | Cadre | Ch, 1V Ch. v Study e
Assignment [Model to pP. ppP. PP 1l PP. Study | pp. end Share b !
Con- p. 26 | 26-39 | 40-57 | 57-75 ' 90-99 99°'« 109 |Summary| and r e
versa- Tell ation
tion
Teacher _s| Ruth Paul Nan Paul | Donna | Ruth Vie | Betty | =-=== | Carolyn Lynda John LELT R

CORPORATE STUDY:

INDIVIDUAL STuDY:

Read each section carefully, number the paragraphs, underline significant words and phrases.
Then make a chart of each chapter. Draw the horizontal line on the page first, Then read

through the chapter and place a vertical line on the page only when the thought of the chapter
shifts, Thus: '

| 1.8 19 20 33 34 42 43

Then make your sub-titles and add your data below the line with a summery sentence of each
section, ' '

Each Cadre member is to read one book this quarter of his own choosing. This assignment must be completed
by March 24 at which time a five-minute oral report will be given on each book, with opportunity for
questions or discussion from the Cedre on why you read the book, etc. The report should follow the

following basic outline:

1) Objective date: what was the book about; author's main thesis
2) Reflective: how did you react to the book; your opinions

3) Interpretive: why was the book written; what is its significance;

would you recommend i+ to others to read/why,

4) Theological: what significance does this book- have for the Church/

for the local congregation,



CADRE STUDY LIFE

GOAL: To appropriate wisdom of the writer for the sake of mission
by establishing a common body of knowledge for the community.

STRATEGY: Study one book every month
Draw a picture of the book as a whole by
Drawing a picture of the individual parts (chapters, sections,
paragraphs, etc.)

STRATEGY: 1. Solitary study (4 1/2 hours per 100 pages per month)
a. Skim book to get the "feel" of what the author is driving at
Look at Table of Contents
Read preface and/or introduction

b. Chart book

Chart book by chapters or major divisioms -

Chart key chapter(s) by paragraphs
Some books will have one crucial chapter; in this
case you will want to do a paragraph chart for that
chapter after having charted the rest of the book
by chapters or major divisions. Other books will
have two or more crucial chapters; in that case you
will want to chart those chapters by paragraphs.

Chart key paragraph(s) by sentences
You may decide on one paragraph that contains the key
to the author's thought as a whole. Here you will
want to chart each sentence in the paragraph.

Bring all three charts to the study

2, Group procedure (total 1 hour)

Get chart of book on board (10-15 min.)
Leader for the day will be responsible for getting the chart
of the book on the board. With his own chart in view, he
will draw from the wisdom of the group.

Focus on key chapter (15 min.)
Get chart for this on the board.

Focus on key paragraph (10 min.)
Get chart on board

Ground in life and mission of the cadre (25 min.)
What does the wisdom of the author say to the life and
mission of the cadre?

New Orleans Region, Jackson Metro
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ECONOMIC: financial

CORPORATE ECONOMIC POWER UNITS

The idea of the Corporate Economic Power Units (CEPU) plamn is to
share the cadre expenses among the cadre families on the basis of the
relative yearly taxable incomes. We let $30 equal one CEPU so that
each family would pay the indicated amount of each $30 of cadre expenses.
We also calculated the percentage for each family and obtained by
multiplication how a cadre budget of §725 would be divided among seven
families,

Previous year's Family share Family percentage Portion of

family income of one CEPU of total cadre expenses
$ 8000 $ 8.00 26.7 % 192,95
7000 7.00 23.3 168.92
2000 2.00 6.7 47.95
5000 5.00 16.7 120.36
4000 4,00 13.3 96.42
1200 1.20 4.0 29.00
2800 2.80 9.3 67.42
$30000 $30,00 100.0 2 725,00

Chicago Region, Champaign-Urbana Metro

CORPORATF. FINANCIAL MODEL

Formula Example

Gross Salary $12,500

Subtract $1000 for each dependent -5,000 (2 paremta:& 3 child.)

Subtract for any unusual circumstances -1,000 (1 child in college)
Supporting pareauts or in-laws - 500 (Child with severe
Unusual medical expenses hearing problem)

College students ($1000)
Single parent families ($500)
Remainder $ 6,000

Round to nearest thousand and drop zeros
This is a family's fimancial units 6 Financial units

Total financial units in cadre are divided into total cost of approved
project. This gives cost per financial unit. Each family multiplies this
figure by its financial units to arrive at their contribution to that project.
For example, a cadre hudget of $1,000 would be calculated by taking the total
financial units in the cadre (25) and dividing into the $1,000 to obtain
$40 per financial unit., Multiplication produces the amount per family.

Financial Units per Family Contribution per Family
6 $ 240
7 280
0
2

1 400
i _80
Total 25 $1000

Chicago Region, Milwaukee Metro
30—



CORPORATE REVOLVING FUND

Introduction

The Corporate Revolving Fund is an experiment in how a cadre might
both enable the mission and symbolize to itself and to the world that
"all the goods belong to all the pecople.” The particular economic plan
is set in the context of "only what is required to enable the particular
missional demands." Thus, the plan was adopted only after the cadre
decided what its cconomic responsibilities were for the local congregations
and parish, for the metro and regional movement, and for the continental
and global movwment. To enable the budget thus consensed on, we are
undertaking a radical experiment--the Corporate Revolving Fund.

Previous Experiment

The cadre experimented for a number of years with a prior kind
of plan. This plan called for each family to submit proposed budgets
of both family income and expenses for the coming year. The budgets
were reviewed and revisions recommended until a consensus was reached
in the light of the missional demands. Then those families in the cadre
with income larger than expenses contributed the excess to the cadre
treasury, In this way the cadre treasury (which was set up as a tax-
exempt corporation) was able to pay a salary to a cadre member who
worked nearly full time on cadre and regional business.

CRF Plan

When the Corporate Revolving Fund (CRF) was initiated, this plan
changed. Two separate bank accounts are now maintained. One is the
tax-exempt cadre treasury which pays all cadre expenses but no salaries
or family living expenses. The other is the CRF which covers family
expenses and operates out of the following model consensed on by the
cadre,

Economic Plan

1. All family income from any source is immediately endorsed
"Pay to the order of the First National Bank, Acct., #01-314 506,"
and turned over to the Corporate Revolving Fund treasurer. The only
exceptions are small cash gifts for specific purposes, such as
birthdays and Christmas.

2. Each family will be paid once or twice a month as .per their
family budget approved by consensus. Money will be set aside for
seasonal budget variations within the approved budget if a plan is
given to the treasurer at the start of the year stating the months and
amounts,

3. Requests for funds in addition to the approved family budget
will be submitted to the cadre coordinators and brought to the attention
or consideration of all members of the CRF if necessary.

4. The excess of total income over total family needs will be given
to some families for contribution to the cadre treasury.
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5. Any two signatures of the following are required on any
checks from the CRF: Bob, Jim, Jane, Don, John.

6. An accounting of the CRF will be made quarterly within 30
days of the end of the quarter.

7. This entire plan is to be reviewed in six months.

Illustration
An illustration of the way the yearly totals for the CRF might
look is as follows:

Checks from CRF

Family Income Family Expenses to be Contributed to
Deposited in CRF Paid from CRF Cadre Treasury
Family A $ 6,000 $7,000 $ 0
Family B 12,000 5,000 3,000
Family C 0 3,000 0
$18,000 $15,000 $3,000
Total Family Income Available $18,000
Family Expenses 15,000

Money Available for Cadre Treasury § 3,000

Conclusion

This type of economic plan is a powerful symbolic and practical
enabler for a cadre with a concrete, highly demanding mission. However,
prior experience in some other corporate economic plan such as the one
used by this cadre or the CEPU type of model is helpful background.
Wrestling with such plans pushes one's spirit journey as well as being
experiments in the new social vehicle on behalf of the world.

New York Region, New Haven Metro
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Voices of Africa— Saka Acquaye and his
African Ensemble from Ghana. Popular,
dancehall and concert music of modern
Africa, a mingling of American, European
and African instruments and musical tra-
SIAERES. 50 nidgen o0 $2.35 + postage.

RB1

Olatunji! Drums of Passion— a pioneering
venture in intreducing African rhythms
to Western ears, this album remains one
of the best ways to begin to sense after
the vitality and rhythm of African Cul-
Ture S e $3.50 + postage.

RB2

Al igue Noire—panorama de la Musique
Instrumentale. Traditional African music
from seventeen Central African tribes,
featuring indigenous instruments with de-
tailed commentary in French (translation
provided) and photos. $5.50 + postage.

Kingdom of the Sun— Peru’s Inca Heri-
tage—recorded by David Lewiston. A
panorama of Andean musical forms and
instruments, including songs, dances, pro-
cessionals and instrumental ensembles.
Particularly notable for the vigorous
Indian harp. . . .. .. $2.35 + postage.

RR1
Los Chiruguanos of Paraguay—Guarani

Indian songs and dances: Vocal, guitar
and Indian harp. Earthy, vigorous and
masculine style distinguishes this record.

............ $2.35 + postage.

R
The Real Mexico in Song and Dance-l¥ez-
corded in the State of Michoacon by
Henrietta Yuchenco. Various instrumen-
tal and vocal combinations demonstrate a
living and vibrant strain of Mexico's rich
store of musical expression woven into

every aspect of Indian and Mestizo life.
............ $2.35 + postage.

| set RB $11.25 + postage RB3 set RR $6.00 + postage RR3

Participation in humanness in the 20th Century demands full engagement
of the senses as well as the mind. Nowhere is the global pulse more in evidence
than in the music of the world’s peoples. R

From the mass of available recordings, the E.l. Bookstore has selected a
collection of representative music from all cultures. We present this list of



A Bell Ringing in an Empty Sky—
Japanese Skakuhachi music. Purely
instrumental music played on a bamboo
flute. $5.95 + postage.
RY1

La Chine— contemporary music which
presents the recent cultural revolution in

................... $5.95 + postage.
RY2

Chinese Classical Music— a historical
glimpse into China's music and
instrumentation. . . . $5.95 + postage.

RY3

set RY $14.00 + postage

Classical Music of India— A collection of
renowned soloists recorded in India by
John Levy on a panorama of indigenous
instruments. $2.95 + postage.

RN1

Sarangi, The Voice of a Hundred Colors—
the most expressive musical voice in all of
India—the first Sarangi recital ever
produced in an American studio.

$2.95 + postage.

RN2
Golden Rain— Balinese Gamelon
Music—music which holds the Indian

influence in Bali. Includes a powerful
presentation of the Ramayana Monkey
Chant. $2.95 + postage.

RN3

set RN $8.00 + postage

recordings representing Africa, Latin America, India and China. In the future,
. Similar selections will be offered representing Middle Eastern and Western
music. The Bookstore is offering this selection at the lowest possible price so it

can be widely available.
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ADDITIONAL COPIES OF

THIS ISSUE OF WEDGE

ARE AVAILABLE IN UNITS OF TEN
— THE FIRST 10 AT $2.50 and

$1.00 FOR FURTHER UNITS

Additional copies of WEDGE

copies Volume 1, No.
copies Volume 1, No.
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Black record set
Red record set
Yellow record set
Brown record set

Name Individual records
Address List numbers
E.l. BOOKSTORE
3444 Congress Parkway
Zip Chicago, lllinois 60624
Postage is $.25 for the first record and $.10 for each additional recerd.
NON-PROFIT ORG.
U.S. POSTAGE
PAID
. CHICAGO, ILL.
WEDGE PERMIT No. 7524

a Movement Publication
3444 \W. Congress Parkway
Chicago, lllinois 60624




