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is an intensive residential program
focused on developing effective
leadership skills and methods in the
midst of an active demonstration
community.
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THE GissoN CoOMMUNITY

Located on the North-South Carolina border, Gibson, historically a
stagecoach, railway station and thriving commercial center, found itself at a
new crossroads in 1978. The declining town decided to rebuild its community as
a demonstration for other small communities.
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THIS IS A C(PY OF THE TALK MADE BY ME AT THE CGPENING OF THE

HUMAN DEVELUPMENT
as MAYOR. TRAINING SCHOOL IN GIBSGN, N. C. ON APRIL 13,1980

discy Y-l

On behalf of the Town of. Gibiogb {«,‘fﬂt&r o awd‘ltgz i%l/of
you a most cordial greeting.. To you, from such far a way
places as }aa:me?,] Jashi.ngt.on, D. c. ’ Oklahoma, Chicago, Atlanta,
and India; to you from our neighboring cities sd towns; and _to
you, W a very wern welcome from the Town
of Gibson. Ve are 8o happy to have you here uith us to help

us celebra.te the first Hmanmevelopment Training School

r}éﬁem indhe W @l Zé»ﬁ"/“
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training school°

Gibson, 1ocated on the ﬁorhh Carlina.- South Carolina border,

his’ocrica.lly a stagecocach, railway statim and thriving co:nmer-

ci.a.l center, found itself at a new cross-raods in 1978, This

11tt1e declining tozm decided at a cne week consult study to
rebuild its camnum.t.y as a demcns’cration project for other

,’ amall tovms a.nd ccmmmxities. ch have mly to look around
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ycn here t.oday as you sit here in this coammunity center to see
that a delapida.ted, forgotten ra:llroad depot has been tra.nsfon
.tnto a comnunity center that every citizen of this area should
be very proud. Walk cut ‘on the platfom of this center - stop
e.nd look directly across the etreet, a.nd see our Early Leam.tm
Center, scheduled to operate full time ’tomorrw morning. Stamt
on that platform and 1ook to your right, and you will see the

Firehouse Restaurant, tra.nsrormed into a very delightful b

!

We are very proud that Gibson was selected as the site for thit



Restaurant frcm the dld_city hall end fire station. On

main street you will see a new modern C!-)A' oi’fiée , trans-

formed from a building that had been un-occupied for years.

Across the street is a modern grocery store with a modern

gnll and sandwich shop, a.nd on down the street a new modem

washerett.eo Cver the past year and a hali‘, ‘eleven Vaca.nt B

builangs have been renovated a.nd Scotland Vood Pz odicts has t
been initiated and expanded. That is saying a 10., Tor & once
A dying town. e have had many memora.ble celebrati.ons here als'

B We pave had two Labor Day para.des that broug‘xt appra:d.mately -

2 ‘. -

3000 people for each para.de., Ve have had &very*impressing =

Co W - N . &
I ing bees, senlor civizens meetings, W s

celebrati.ons' to00 numerous to mention, bmt G:.bson i.s @ the ~

\ ~Christmas pageant; Valentines Dance ’ “a Christmas gance, qui_‘l.t-\.. :

move 'because ofthe consult meeting held in 1978, uhere it w=s

* decided by the people in ‘the Gibson Comunity that it was time

..
et o tehet Saobesmmae s o T

1o do sanething Gibson was i.ncorporated in 1898 #sgtbsea.
Before tha.t time 1t was known as Gibsml) Station. Gibson lies

g at the crossroads of the Carolinas, 90 miles south o Raleigh,
90 miles east of Charlotte, 90 miles west of Myrtle Beach, —
_. and [on the South Covalina line s 80 what-better slogan can we

,_.———-

have for  cur community than Gibson - Crossroads of ihe Caral:

I ca.n nob help :hub think, a.a I stand here today end look

around me, in this room - how proud I am to stand here and




" by May h, when f.his school comes to a close, there will be
: leaders left in our local cmmunity’and thew graduate

who can go home to their own areas and and do what-

-er

k ‘“know that I have had & sx:&]l part in helping our towan and o

)'7' C"""\' o \_L-/M

ccmtlmity be recognized all over the world}Js a syxbol of what .

can hMpen :l.n a smll forgotten ccuununity when there are people
elsewhere who do cars. xhat happens to the future of the
people ot}.zthe world, I. st.op and thmk of the future the

: . _ , _ -
- people of this town now halds, in the palm of their hands, we

can mé.ite it as we dcsix;e, :I.t is up to us, ad we have made a
big start, s as you can B0, The Human Developmsnt Training Seh
School beginning today is an example of what can be dee with'i

the future of ‘a camnunity,' It furni.shes the skills needed by .

: ~~local citizens in small towns and u.rban neighborhoods. It - U

will teacb €F§ 1eadersh1p skilss and methods in the midst of

an act:lve demonstration ccznmunityo It wi]l help keep the

vitality of our community alive. My hopes and dreaas for thia
commmity and other smll camnunities represent.ed here/ is that

2 A
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ever -E'.asks it ba.kes to keep their own communitiea alive and !

prosperous. Like most small towns in rural America, Gibson c‘
citizens wonder what the future holds and what rolean. will
-};arve;to assume to forward/ giving &ape to our future,
Our shape has been formed by the work already accazplished €iy

since June, 1978. The rest is up to us.

—— -
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The Human Development Training School is a great cha.llenge

to all ‘of us, young and cld alike, What better way can we

honor the people who founded Gibson many Years ago /than by _
remembering them }rd dedicating our fnture to their memory, -
Thie room that we are 1|;\here tonight :ls going to be kncwn as

" the ®0Id Timers Room"..No better name could be gi.ven it e

because :Ln the, near future, hopef by June, as you . 1k v
x:w\,w,t,u/ tad 7 711.47}’4; :

) e e i
B uho ‘contributed so much to this ¢ communit.y. v,,[co'*jwib -

As we start this school toddy, I would- 1ike for each of you

to remember these old timers , and think that maybe some of th

e
graduates of t his school can return t.o their okn comnuniﬁies
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HUMAN DEVELOPMENT TRAINING SCHOOL DESIGN
ECONOMIC DEVEI,OPI;ENT SOCIAL DRVELOPMERT CULTURAL DEVEIOP)‘IENT
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THS HDTS equips participants to facilitate C 6LLEGomS A meDLLES Can
their local communities to develop economic

Yy need
ed to meet eamty
self-sustenance, social self-reliance, and Rbe Shi Fh werkol :
cultural self-confidence. VR —lmaoﬁ-\g - g T /M |
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UTURE -~ Do THESE. ELFMENTS 1R O.c4 ek worite - “Yat e
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Participants develop skills in intellectual,
social and motivational methods: refine
operating images of Twentieth Century life;
and gain self-confidence in corporate
leadership skills.

N T Yol oal o dont
eXperience '\'QMS.




economic cycle

3 1

RESTAL RANT

During the ECONOMIC CYCLE
the participants divided
into task forces to develop
a marketing plan, recommend
managerial alterations and
design new space and menu
models for the Firehouse
Restaurant.

THE ECONCMIC CYCIE
orients participants to
the fundamental concepts,

| principles and processes

involved in buildjng a
comprehensive economic

‘base in a local community.

-




cultural cycle

THE CULTURAL CYCIE commenced with visits to every

part of town and a panel consisting of a representative
from every local organization in Gibson, and continued
through the week with discerning underlying blocks to
the vision of the community. s ol

THE CULTURAL CYCLE introduces the principles,
process and vehicle for doing significant
culturel development in local community.




Imaginal Education

THE IMAGINAL EDUCATION IAB described
and applied methods for getting =t the
heart of written material, the art of
conversation, building a ration:1 talk
end designing great commmity e .nts.

THE CELEBRATION was the occasion
perticipants used to test the
menu recommendation for the
FireHouse Restaurant: Barbecue
Ribs.

THE: WORK DAY was an experience of corporate effort
demonstrated by placing house numbers on EvVery
house in the commmity in less than 3 hours,
followed by cleaning and mowing an acre-sguare
park.

Ranal e e R SRR SRR S L s AT

"This training was no less rigorous than a
professional athlete's training for a
major championship event."

Phoebe Reynolds, Washington, D.C.

"The cruciality of continual Yisitation
and physical work in a community's
neighborhoods was the greatest address

he school for me."
S Rob Work, Indishoma, Oklshoma

"Charting is an effective method
for analysis for comprehending any
complex or abstract material. I
plan to teach the method to some
professors of English I know for
their classroom use."

Carol Hall, Donalsonville, Ga.




Imaginal Education

THE IMAGINAL EDUCATION IAB described
and applied methods for getting at the
heart of written material, the art of
conversation, building a ration:7 talk
end designing great community e cnts.

THE CELEBRATION was the occasion
participants used to test the
menu recommendation for the
FireHouse Restaurant: Barbecue
Ribs.

THE WORK DAY was an experience of corporate effort
demons?rated by placing house numbers on every
house in the community in less than 3 hours
foliowed by cleaning and mowing an acre-squ;re
park.

RS et TR SRR U RN IS

"Charting is an effective method
for analysis for comprehending any
complex or abstract material. I
— —— plan to teach the method to some
: professors of English I know for
their classroom use."
Carol Hell, Donalsonville, Ga.

"This training was no less rigorous than a
professional athlete's training for a
major championship event."

Phoebe Reynolds, Washington, D.C.

"The cruciality of continual visitation
and physical work in a commmnity's
neighborhoods was the greatest address
of the school for me."
Rob Work, Indishoma, Oklahoma




social cycle

THE SOCIAL CYCIE introduces the commnity
leaders to the principles, resources

and process of doing substantlal local
social development.

THE SOCIAL CYCLE included visitations to schools and

service institutions, a panel of 14 service representatives
and the production of a document concerning future proposzls

for the Gibson Early Learning Center.




(ommunity Fforum

Hige

THE COMMUNITY FORUM LAB started with a
demonstration forum using the participants
as local ;citizens. The following sessions
focused on leading the workshops, doing the
talks and orchestrating the whole event.
Participants prepare themselves to do a

real forum the following day in Gibson and
surrounding commmnities.

"I learned that working

corporately is the key

in doing human development,

but to work corporately

I learned that the ideas

of others are very important."
James Harris, Gibson N.C.

"My encounter with the HDTS was just great. It
was most helpful during the Town Meeting which
gives you a chance to look at other communities
and their concerns."

Willie Peterkin, Gibson N.C.

. &

" "The Gibson HDTS highlights to me s
were the leadership workshops, Town
Meetings and the panel discussions "I learned more about my county
and talks on world cultures. An and community that I had ever
added benefit was meeting and working known. Now I think I can deal
with people from other parts of the with the problems in my community
country and world, and sharing their better and relate to people better.
struggles and dreams for their It has taught me how to be a better
commnity." leader in my community."

Doris Tindall, Gibson N.C. Naomi Liles, Gibson, N.C.




cultural cycle

THE CULTURAL CYCIE commsnced with visits to every

part of town and a panel consisting of a representative
from every local organization in Gibson, and continued
through the week with discerning underlylng blocks to
the vision of the community.

THE CULTURAL CYCLE introduces the principles,
process and vehicle for doing significant
cultural developrment in local community.




THE PROFOUND HUMANNESS ILAB focused the °
cultural cycle and completed the school.
It prepared students to listen in depth 7
to wisdom of others and of the past, to -
be disciplined in do:Lng their own th:u:ﬂc:xng
and prioritizing.

. ‘.E:J-\ul’ .

"The most helpful arenas for me were talks on care,
corporateness and action and methods for dec:Ld:Lng
- the focus of my life.

Jeannette Reese, Atlant.a, Ga.

"I was getting ready to give up on people who've
already given up on themselves. I had even found
myself saying that I potentially had an incredibly
easy job, if I would only stop caring...What I
will remember is my shock at the discovery that I
don't need to give up, that, in fact, I have no
choice but to commit my life to what I've always
known was my path."

David Mahon, Raleigh, N.C.

"T learned ways to deepen my understanding

"I have a new practical vision of the of action around me. I now feel I am able
future and a new confidence in my ability to be not only an effective leader but a
to motivate others and to provide leader- more determined and effective person."
ship wherever I find myself." Lewellyn Beardsley,
Lois Reeves, Houston, Texas Charlottesville, N.Y.
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From left to right; Front row:

Jeanette Reese, Ike Powell, Margaret Jansen, Sadie Moore, Pat Weygandt, David Walters,
Cleudia Cramer, Naomi Liles, Curtis McClaurin, John McAdam, Willie Peterkin, Phoebe
Reynolds, Lew Beardsley

Back Row:

Judy Boyd, Justin Morrill, Jon Chaffee, Don Rasche, Rob Work, Prabahker James,
Viola Benfield, Sallie McNair, David Mahon, Doris Tindall, Charlene Powell,
Lois Reese, Nellie Pearson.

Participants-- -

OTHER PARTICIPANTS and FACULTY:

James Harris, Debbie Howell, Barbara Cameron, Carol Schwobel, Larry Quick, Maude Teal
Vincent Newton, Virginia Newton, Mary Peguese, Robert Pressey, Bill Gaines, Bob uGlazer,
Ruth Harper, Jewel Johnson, Carrie Williams, Carol Hall, Lorraine Luft, Warren McNiel,
Betty Thomas, Robert Broadie, Ralph Moore, lLea Harper, Irene Brown, Mattie Stewart,

Kay Lea, Olean Seals, Flora McQueen, Hattie Covington, Margie Whitlock, Dianne Benfield,
Cleyrdon Stubbs, Hattie Bennett, Marvin Spears, Vivian Aldridge, Ruben Aldredge,
Michael Bears, Sadie Odom, Eva Quick, Patty Henschen, Karen Ellsworth, Susan McClain,
Mary Ennis,
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Qur Gratitude to---

LOCAL

Rose'!s Store, Inc.

Carolina Paper Mill Co.
Campbell's Soup Company
Coble Dairy Products, Inc.
Pine State Creamery Company
Buttercup Ice Cream Company
Scotland Wholesale Grocery
Thompson Sunny Acres, Inc.
Winn Dixdie

Luter Packing Co.

Revco Discount Drug Store
Scottish Food System
Flav-O-Rich Milk & Ice Cream
Pepsi-Cola

Holly Farms

Springs Mills Inc.
J.P.Stevens (Wagram)
Sunbeam

National Guard Armory

STATE

Piedmont Mop Company

. Speas Vinegar Company
Nabisco
J.A. Richardson & Co.
Midstate Mills
Carolina Specialty Co.
Bumgarner's Produce Co.
Associated Brokers, Inc.
Harold Food Co.
S & D Coffee
Putchard Paint and Glass
Dillard Paper Co.
Skinner Macaroni
Bickett's Distributing Co.
Aberdeen Packing Co.
Carolina Restaurant Supply.
Virginia Paper Co.
Henley Paper Co.:
Henderson-Gilmore Co.
Better Cleaning & Maintenance

Supply Inc.
Faulk & Crymes
Carolina Brokers
Austin Cushion & Canvas Co. Inc.
Miller's Office Products
Carolina School Supply Co, Inc.

Dr. & Mrs. Hugh Farrior
Dr. Donald McCoy

Mary Reynolds Babcock Foundation
Myers Park United Methodist Church )

Dr. A. D. Worsham

Mr. & Mrs. Bruce Zobel

Mr. & Mrs. Ray Ritchie, Jr.
Mr. & Mrs. Malcom Hulslander

out

McCormick's Grocery & Cafe
Richmond Converters, Inc.
Mary Gilbert McKenzie
Margaret McKenzie
Northrop King

Richmond County CETA
Charles Craft, Inc.
Southern National Bank
First Union National Bank
Pioneer Hi-Bred International, Inc.
Mr. & Mrs. Nelson Gibson

E. Yates, Jr. & Catherine Neagle
Cooper 0il Co., Inc.

Service Printing Co.

Taylorsville Community Development Council §
Wendell & Margaret Reifior '

OF STATE

Robert L. McKinley, Pleasant Hill, Tn.
Wallace & Doris Still, Knoxville, Tn.
Donald & Anne Loy, Knoxville, Tn.

Sears, Roebuck & Co, Atlanta, Ga.
Phillip & Marilyn Garrett, Opelika, Ala.
Charles & Ann Kidd, Atlanta Ga.

Rodney & Martha Foster, Mt. Pleasant S.C.
Joseph & Carol Hall, Donaldsonville, Ga.
John Wright, Jr., Cairo, Ga.

W. B. Roddenbery Co, Cairo, Ga.

Wright Hotell Supply Corp., Atlanta, Ga.
Churchill Inc. '
Ashton Coffee ;
Business Equipment Surplus & Salvage
Ivan Allen

George L. Beatie Co.

The Tidwell Co.

Storm's Printing & Office Supply

Bankers Box

Scripto

Wholesale Office Supply

Commercial Designs Cauwpany Inc.

Miller's Office Supply

M

Gestetner

Champion Office Products

Graphic Supplies and Services
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The Profile

The Gibson Human Development Training School was designed to accommodate both
full-time and part-time participants and faculty. In total there were 122
participants and faculty. Forty persons participated for from one to three
weeks, full-time, and eighty-two participants spent from four to thirty hours
in school engagement. In addition, twenty-four persons contributed from one
t0 two days as county and regional resource personnel for the cycles of the
school. The participants represented a wide variety of backgrounds and
experience in local commnity work. Of the full-time participants and faculty
L,5% were male, 55% female. The ethnic make up of the school was about 45%
black participants and 55% white participants. One person was from India.
Participants and staff came from Illinois, Oklahoma, Georgia, Texas, Iowa,
North Carolina, Maine, New York and Washington, D.C. A wide range of age
groupings from fourteen years to seventy-five years were present. Most.of ?he
students came to the school to learn human development methods for use in Gibson
or other commmities in which they are presently living.

RESOURCE PERSONNEL

Jerry Batton Al McMillan Bill Moore
Charles Wentz Reg Simpson Anne Bullard
John McInnis ‘ Diane Honeycutt Ann Braswell
Larry Barnett ‘ Betsy Paul Harry Roberts
Paul Butler Rita Rudd Beatrice Carmen
Marilyn English Dr. Presson Tom Goodwin
“Woody" Fussell Ann Tindall Bob Busko

Al Boyles

The Instituce of Cultursl Affairs is an intra-global research, training
snd demonstration group concerned with the human factor in world
development. The ICA, a non-profit organization, presently offers

rograms in 32 nations. Among these programs are one day Town
;‘laatings. community reformulation projects calied Human
Development Projocts and other specialized consultations and
seminars. The ICA receives funding from government agencies,
foundations, organizations and concerned individuals.

The Gibson Community Development Association is » legslly
incorporated not-for-profit organization which focuses on the
ecanomic development of the tots! community. It js crested and
controlied by the community. The CDA ‘can enter inte business
ventures, make locans, own property and raceive grants and
contributions. All profits are returned to the CDA to fund sociatand
economic devsiopment programs in the community. The CDA is
governed by a Board of Directors who are elected by and responsible
to the community,

I GIBSON COMMUNITY DEVELOPMENT
CA THE INSTITUTE OF CULTURAL AFFAIRS @

ASSOCIATION
N
National — 4750 N. Sheridan Rd Regional — 226 E Lake Drve. S E P.0.Box8

Otfice — Chicago. llinois 60640 Oftice — Atlanta. Georgia 30317 f5ibson, North Carolina 28343




LIVING ENVIRONMENT

a human development
training module

April 30, 1979

The Institute of Cultural Affairs
4750 North Sheridan
Chicago, Illinois 60640

Copyright (© 1979

Performed in Compliance with
Cooperative Agreement No. H-2940 CA

for

The Office of Neighborhoods
Voluntary Assistance and
Consumer Protection
of the .
U.S. Department of Housing and Urban Development
Washington, D. C. 20410



I feel that this school was a great help, to me. I learned ways to deepen my
understanding of action around me, I now have a reference which I will use,

I feel the methods of the school pertain to everyone's abilities and give them
confidence, a sense of responsibility and a feeling of accomplishment., The
school maintains a momentum and allows activities and laughter to be a part of it.
I now feel I am able to be not only an effective leader but a more determined and
effective person.

Lewellyn C. Beardsley
Charlottesville, N, Y.

It was reassuring to learn there is a group of people in this world dedicated to
developing the potential of all human beings regardless of national, ethnie,
racial, or social origins without demanding that we worship "the leader", Pay
dues, or join a "cult", The approach appears to be a scientific one in that
the organization: 1) sets goals, hypotheses, 2) constructs a plan of action,

3) continually evaluates and revises the plan as it unfolds, 4) evaluates
overall effectiveness and makes the necessary changes.

The group seems to establish its foundations on reading of contemporary theologians
and encompasses the state of man--action and thought--in the 20th century. This
seems to be a vital, realistic approach. It acknowledges in a way Alvin Toffler's
analysis of today's society (Future Shogk) in terms of the bombarding stimuli and
the overwhelming problems that serve to deteriorate self-confidence, create a
sense of "powerlessness' over one's destiny and the destiny of the world.

The leaders of the training school relate the abstract to the particular,
encouraging members of the school to think at all these levels, developing thinking
skills along the way, even though such abstractions may well be outside their
realms of experience, 5

Specific "how-to's" I gained through observation of group leaders in the town
meeting were: 1) the technique of persistent, "agressive" questioning to get to
the root of the idea stated; 2) the technique ofa%aying back" and letting the
group participants formulate or "conclude" without the leader shaping or
influencing the direction of the individual's thought, Too often the group leader
(or myself) wants to organize the other person's perception of the problem, which
may be different from his point of view and serves to weaken the individual's
confidence in self-expression or "worthiness" of his own wisdom. This persistent
approach led to a highly productive, involved group interaction by the time the
town meeting ended; leaving behind a stronger sense of the individual's own
ability to identify a problem; be articulate and take responsibility for action,

I thank you all for a very rich, meaningful experience.

Lorraine Lueft
Wilmington, N. C.

-2}



EVALUATION REPORT

HUMAN DEVELOPMENT TRATNING SCHOOL

April 13-May 4, 1980
Gibson, North Carolina




RELIGIOUS HOUSE: ANCHORAGE-MINTO HDP

External: Women's Club meeting makes it clear that they will
take charge of village care. Development and authorization
work in Fairbanks moves ahead while appointments are being
set up by an Anchorage team, Sawmill, land clearing, induétrial
development, and new ideas for crafts expansion from
Fairbanks colleagues keep the wild spin of possibility going.

Internal: Duncan Holmes and Laura Spencer push our vision
of the next four years.

Contradiction: Finding the releasing image that allows
engagement in the new. (Wk. 6) :

RELIGIOUS HOUSE: SASKATOON

External: Development circuit is completed with calls on
Potash Corporation, Cargill :Grain, and Federated Co-ops.
House team: joins'Edmonton. Region for Andrew Forum and
sets up three demonstration forums with three working.

whacd v joins Edinopitop Regipn for Aadrow Eoclsm, giwl
Internal:; House celebrates by eing i _vﬁg oul Play which
affirms :h‘q’a‘éb‘s‘a‘rﬁ%ﬁfiﬁﬁ:' mq't;!,, Wt ’t‘ ¢,

Contradiction:’ Dijg iitensified program set-up in midst of
multiple follow-up opftions and uncertain troop availability.
(Wk.ﬁ) I { .h.-| it {\'1?5:‘\’ PrOgram setw o § ot
' 1d uncertain i

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Spencer, Muffy, Brian Fisher, Bev Parker, and
Duncan Holmes arrive torwerk on/ Canada Maneuvers and
work with program intensification. i« v=r, . .

Internal: House w?rkda:y strips féll&‘br'ee'r'.' tackles yard, and
plants seeds. ;

Contradiction: Garing the catalytic mileage out of the CEM,
{Wk. 6)

1 Of thi:

"HOUSTON"

RELIGIOUS HOUSE: HOUSTON (1}

External: Town Meeting in Houston’s near northside with 40
present is led by bilingual community residents. Film showings
at Houston’s United Nationsi Association.gain support of staff.
Houston '« Community .| College it Comithunityi Education
Department solicits 11CA)partnership:rin..working with . six
communities and. includes. itraining cof rstaff 1and ‘advisory.

councils, partnership in working
Internal: At Larry Henschen’s invitation, four people from
NASA attend Ecclesiola.

Contradiction: Working out the ICA role in' partnership
relations. (Wk. 6)

wlkiop ot the 1CA role in partn
RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP
External: Mayor of Indiahoma receives phone call from
neighboring town of Cache which asks, “How do youdo it?”
and makes appointment for Indiahoma to meet with Cache.

Joyce Jye tells stories of care as seen in neighbor’s slide
presentation of trip to China at the Festival Planning Meeting.

shiri

Internal: House creates a decor plan and ;foes itresulting in a

finely decored new house.
Contradiction;” Applying the necessary pressure of possibility
in order to release needed action. (Wk. 6)

I, ying the necessary pressure of | ibilit
RELIGIOUS HOUSE: SAN ANTOMNIO--ASHERTON HDP
External: Day Care Center is ready. Preparation blitz includes
staff. training, curriculum, workday with 11 parents and
completion of contract with Texas [Department of Community
Affairs. VISTAs in-kind typewriterithrough assistance of Action
Regional Directon at training conferenceincn: of ¢,
Internal; Single image teaches ecdésiofa seminary—making
bi-lingual seminary'a happening and gets us to existential aim
muy pronto. | i1 teaches ecdesiola seminary

hanoer
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Contradiction: Moving with exciting but fragile new growth
of leadership into a new stage. (Wk. 6) )

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Arkansas State Health Department and
TM: Arkansas have initial talks about providing health
services to towns in southeast section of state, breaking open
great possibilities of working together in future. Little Rock
Guardian, Richard Butler, Jr., goes to Chicago Guardians
Meeting.

Internal: Michael Shaw receives promotion in new job with
Census Bureau through new colleague.

Contradiction: Conveying HDTS as key to release local
people for the future mission. (Wk.4) "

RELIGIOUS HOUSE: DALLAS | )
External: Development proposals are submitted to several

companies in Dallas for Indiahoma. Week Il painting party is

held at:the new .mﬁ,homqin.lndiahomq.r mitted 29 sew
Intemal: First Ecclesiola of the new quarter takes place and
Area Tehran is gridded to regions. .~

Contradiction: Articulating the dynamic story that claims

engagement. (Wk. 6)

RELGIOUS HOUSE: TULSA—DELTA PACE HDP

External: Tewns from acros the state bring beautiful displays,
@pes of songs, scrapbooks, and . glide  shows of thelr
accomplishments to Signal Co / ce and teli
the stories of what they’ve done. Ten towns representing the
diversity of Mississippi give a report on significance of their
work and all point to Town Meeting as what released them.
Head of Department of Human Development says: “You've
succeeded in proving the worth of this Jprogram.’’ he

o L TP

internal: Tnkind cattle trusck say M!ﬂwﬁr R
outpost back home to Pace. $100_In moving Jacksan

Contradiction: 'Using the source of commwnify’s pait 4.8 wily
to break h 'It and do the HDTS with enc;g
participation. .6) of .':.':.'.:.1";&;_::;:,.'-,‘.fr::- 53 W

2GS

RELIGIOUS HOUSE: NEW ORLEANS
External: Development and HDTS PSUs result in
reconfiguration of troops. HDTS financing from
Zegler Foundation give added impetus to ‘recrultment and
CAP Agency promises two participants.- > oo

Internal: In-kind refrigerator is instaled and immediately

filled full e
Contradiction:. Encompassing whole arena of demaig

being single-minded to area priorities. (Wk. 6)

RELIGIOUS HOUSE: MEMPHIS - - {
External: HDTS recruitment going well. Telephone call to old
colleague who knows Pace results in immediate name for Pace
HDTS. Another candidate drops by for registration and others
call us for more brochures. ini Immediat nefc

Intenal: Yard sale sparks motivation for external shine to
house appesrance and boosts self-support.

far exver:

Contradiction: Making bést ias ol precious S5rporite e
when house Is widely dispersed. (Wk.5)

External: Participants from Capital Vanira homes in Atlanta
arrive in Glbson for threesweek stay at HDTS. Special Issue

Forumis held for laduihlp.Adlm,..gq.‘Wopnn in the

Working Place; and namnd. k st Special Iy
internal: Mrs, Coggeshall visits House in midst of work of
Committee of 100. ; '_ :
Conwadictipn: Expanding HOTS base. Wk 4]

A
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RELIGIOUS HOUSE: ANCHORAGE-MINTO HDP

External: Women'’s Club meeting makes it clear that they will
take charge of village care. Development and authorization
work in Fairbanks moves ahead while appointments are being
set up by an Anchorage team. Sawmill, land clearing, industrial
development, and new ideas for crafts expansion from
Fairbanks colleagues keep the wild spin of possibility going.

Internal: Duncan Holmes and Laura Spencer push our vision
of the next four years.

Contradiction: Finding the releasing image that allows
engagement in the new. (Wk.§)

RELIGIOUS HOUSE: SASKATOON

External: Development circuit is completed with calls on
Potash Corporation, Cargill Grain, and Federated Co-ops.
House team joins Edmonton Region for Andrew Forum and
sets up three demonstration forums with three working.

Internal: House celebrates by seeing movie Foul Play which
affirms the absurd'ty of life.

Contradiction: Doing intensified program set-up in midst of
multiple follow-up options and uncertain troop availability.
(Wk.6)

RELIGIOUS HOUSE: WINNIPEG—VOGAR HDP

External: Spencer, Duffy, Brian Fisher, Bev Parker, and
Duncan Holmes arrive to work on Canada Maneuvers and
work with program intensification.

Internal: House workday strips wallpaper, tackles yard, and
plants seeds.

Contradiction: Gearing the catalytic mileage out of the CEM.
(Wk. 6)

HOUSTON

RELIGIOUS HOUSE: HOUSTON

Externai: Town Meeting in Houston’s near northside with 40
present is led by bilingual communityresidents. Film showings
at Houston’s United Nations Association gain support of staff,
Houston Community College Community Education
Department solicits ICA ipartnership in working with six
communities and includes training of staff and advisory
councils,

Internal: At Larry Hensclien’s invitation, four people from
NASA attend Ecclesiola.

Contradiction: Working; out the ICA role in partnership
relations. (Wk. 6)

RELIGIOUS HOUSE: AMARILLO—INDIAHOMA HDP

External: Mayor of indiahoma receives phone call from
neighboring town of Cache which asks, “How do you do it?”
and makes appointnsent for Indiahoma to meet with Cache.
Joyce Jye tells stories of care as seen in neighbor’s slide
presentation of trip/to China at the Festival Planning Meeting,

Internal: House creates a decor plan and does it resultingina
finely decored naw house.

Contradiction: Applying the necessary pressure of possibility
in order to release needed action. (Wk. 6)

RELIGIOUS HOUSE: SAN ANTONIO—ASHERTON HDP
External: Day Care Center is ready. Preparation blitz includes
staff training, curriculum, workday with 11 parents and
completion of contract with Texas Department of Community
Affairs. VISTAs in-kind typewriter through assistance of Action
Regional Direactor at training conference.

Internal: Sirigle image teaches ecclesiola seminary—making
bi-lingual seminary a happening and gets us to existential aim
muy pronto.

~ Contradiction: Moving with exciting but fragile new growth

of leadership into a new stage. (Wk. 6)

RELIGIOUS HOUSE: OKLAHOMA CITY

External: Arkansas State Health Department and
TM: Arkansas have initial talks about providing health
services to towns in southeast section of state, breaking open
great possibilities of working together in future. Little Rock
Guardian, Richard Butler, Jr., goes to Chicago Guardians
Meeting.

Internal: Michael Shaw receives promotion in new job with
Census Bureau through new colleague.

Contradiction: Conveying HDTS as key to release local
people for the future mission. (Wk. 4)

RELIGIOUS HOUSE: DALLAS

External: Development proposals are submitted to several
companies in Dallas for Indiahoma. Week Il painting party is
held at the new staff house in indiahoma.

Internal: First Ecclesiola of the new quarter takes place and
Area Tehran is gridded to regions.

Contradiction: Articulating the dynamic story that claims
engagement. (Wk. 6)

RELIGIOUS HOUSE: TULSA—DHELTA PACE HDP

External: Towns from across the state bring beautiful displays,
tapes of songs, scrapbooks, and slide shows of their
accomplishments to Signal Community Conference and tell
the stories of what they’ve done. Ten towns representing the
diversity of Mississippi give a report on significance of their
work and all point to Town Meeting as what released them.
Head of Department of Human Development says: “You've
succeeded in proving the worth of this program.”

Internal: Inkind cattle truck saves $100 in moving Jackson
outpost back home to Pace.

Contradiction: Using the source of community’s pain asaway
to break through it and do the HDTS with engaged

participation. {(Wk. 6)

RELIGIOUS HOUSE: NEW ORLEANS

External: Development and HDTS PSUs result in
reconfiguration of troops. HDTS financing possibilities from
Ziegler Foundation give added impetus to recruitment and
CAP Agency promises two participants.

Internal: In-kind refrigerator is installed and immediately
filled full.

Contradiction: Encompassing whole arena of demands while
being single-minded to area priorities, (Wk.6)

RELIGIOUS HOUSE: MEMPHIS

External: HDTS recruitment going well. Telephone call to old
colleague who knows Pace resultsinimmediate name for Pace
HDTS. Another candidate drops by for registration and others
call us for more brochures.

Internal: Yard sale sparks motivation for external shine to
house appearance and boosts self-support.

Contradiction: Making best use of ious corporate time
when house is widely dispersed. ME;;:

RELIGIOUS HOUSE: ATLANTA

External: Participants from Capital Vanira homes in Atlanta
arrive in Glbson for three-week stay at HDTS. Spedial Issue
Forum is held for Leadership Atlanta on Women in the
Working Place, and 75 attend.

Internal: Mrs. Coggeshall visits House in midst of work on
Committee of 100.

Contradiction: Expanding HDTS base. (Wk. 4)
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FACULTY EVALUATION TIME DESIGN

MONDAY

morning

aftern

COMMENH
TARY
SCHOOL

ARENAS
OF
CONTRA-
DICTION

NAMING
THE
CONTRA-"

DICTIONS

viz | ovio | @

I | W VI

Above is the evaluation time design for the Gibson faculty. The design was
built from the Ivy City evaluation model, but was adapted. Below are the quest:.on '
and other information which m:.ght be helpful in future school evaluation sessions.

Sess:.on I: It was important to demonstrate the corporate concern for the space
and not leave it ' totally up to the auxiliary. We began with redoring the
Commjnity Center and the Community Development Corporation Office.

Session II: DEBRIEFING THE OBJECTIVE DATA

Iﬁdividual‘l.y_‘ the faculty wrote responses to the following questions:

- 1. List 10 key events of the HDTS
2. List 5 most talked about sessions
. List 5 most sung songs
List 10 most memorable quotations from parblclpazrbs
. List 5 unforgetable participants
. List 2 most memorable breakfasts
. Iist 2 most memorable leadership sessions
.. List 2 most memorable roundtables——which part
. List 2 most mentioned excursions (meaning all events away i‘rom building
List 5 key happenings in the non-formal curriculum

A chart was put on butcher paper with the above catagories.
An art form conversation was held looking at the results on the chart, ending

with ~-What have we said about what happened?
--What do we experience in getting this data before us?

~3-




NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Ford Foundation okays grants for Zambia and
Kenya—word from director of local Ford office: “We won!”
NORAD comes through with 16,000 KES for 10scholarships for
second round and does it in less than a week. Machakos
District coverage is completed as remaining two consults in
villages of Kitandi and Muni-Mwanyani this week hold the
seven divisions with HDPs.

Internal: All project directors participate in consults for
Kitandi and Muni-Mwanyani.

Contradiction: Being the jugglers who can keep all plates
spinning in every arena of replication. (Wk. 5)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcéls Community Health Caretaker from Stake 4
registers 15() mothers on Clinic Day. Generator and water
pump houses completion gives security to community
properties. Construction Industry secures contract for 60
water jars at 60,000 Kenyan Shillings in Ngelani village.

Internal: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HIDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmers’ preparation at farms, troop assignments to saturation
site se:lection and HDTI facility. (Wk. 8)

BOMBAY

RELIGIOUS HOUSE: B(OMBAY-MALIWADA HDP +

External: Women's Adviancement Module training held for 30
ICA staff women and thiree Sevagram HDP village women in
preparation for five, 5-day modules in district projects this

uarter, creates a new vision and sense of collegiality among
the woimen of Nava Gram Prayas. First impact and GRA
recruitment foray to Jabalpur reopens that region to the
movement,

internal: Global Methods School PSU creates the means to
convey the depth of the internal life to the 25 district projects
while HDTI recruitment teams hold collegiums on daily ritual
ancd demonstrate use of the Internal Life Guide.

Contradiction: Ensuring participation of key village
leadership in upcoming HDTI. (Wk. 6) : :

REUGIOUS HOUSE: BOMBAY NEXUS

External: Major breaklooses occur in funding and
authorization with tax exemption (100%) given for 50 villages
and the block. Development raises 26,750 rupees across the
continent this week plus 6,000 rupees in in-kind goods for
GRC. Vaviharsh Second Consult document is produced and
first continental newsletter is completed.

Internal: GRC preparation is in full swing as international
faculty arrives.

Contradiiction: Building realisitic strategies that will release
new time, energy, and money. (Wk. 1)

DELHI

RELIGIDUS HOUSE: DELHI-SIKROR HDP

Externil: District Panchayat Raj Officer (Government
Devela pment Officer) presents village leaders an ,500 rupee
check for community center construction. Grant from Food
Specialties Ltd. (Nestles) provides impetus to preschool as
materiils are purchased and attendance drive pushesnumbers
to 57. Australian High Commissioner and Australian
Development Aid Bureau offer finance for project after site
visit.

nternal: House hosts Development team from Bombay and
celebrates victory of the quarter with fine feast in Ghaziabad.

Contradiction: Ensuring village decision to move on
community center construction thereby releasing village
visibility, area framing, and Global Research Colloquy. (Wk.6)

MADRAS

RELGIOUS HOUSE: MADRAS-NADLAPUR HDP

External: Global film showing captures imagination of
villagers on the movement of Those Who Care. Whitewash
shramdan transforms Stake 4 into the imefight. Members of
the Village Reconstruction Organization visit village and view
the global film.

Internal: Three staff members and two villagers are assigned
to Global Research Colloquy in Maliwada.

Contradiction: Reinvigorating village structures which seem
like a glacier in their sluggishness. (Wk. 3)

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
External: Framing maneuvers are written drawing on wisdgm
of West Bengal visits with key business contacts.

Internal: Maneuver session with Wedge Team “and
Development team ends with cold beer and feast.

Contradiction: Expanding strategy beyond working with
agencies to go to the local communities in light of the quarter
thrust of extensive impact in West Bengal. (Wk. 5)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: Management-Development team covers
Operations demands, specifically LENS marketing.

Internal: House Church celebration formally announces
Nixon-Pesek-marriage and welcomes Kitneys back.

Contradiction: Enabling corporate input into individual
centrum decisions when communication is minimal. (Wk. 6)

RELIGIOUS HOUSE: SINGAPORE-SERUSUP-HDP ]
External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all three
economic ventures. DOOP model is used with village leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure.
(Wk.8) :

RELIGIOUS HOUSE: SUNGAI LUI HDP

External: Sungai Lui youth brainstorm and gestalt language
needs, creating a 2-week intensive English course in
preparation for final exams. Focus on pronunciation exercises,
using disco song titles and names of popular American TV
shows, incites new appreciation of the global language.

Internal: Entire staff takes 3-day discontinuity: the final calm
before a storm of impact (MTM--Town Meeting Malaysia) and
training. A

Contradiction: Enlisting and training troops needed to pursue
impact opportunities. (Wk. 6)

RELIGHOUS HOUSE: JAKARTA-KELAPA DUA HDP

External: Community workdays complete the floor of new
Kelapa [Dua community center. Community Chicken Industry
sells its first 200 chickens. GWF is set up with wives of rubber
plantation employees.
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FACULTY EVALUATION

Session TII: FACULTY FEDAGOGICAL EVALUATION (Same as session VII)

This was a long breakfast session in which we did individual evaluation of.
each staff member.

Each person was asked to make a chart with the staf;f.‘ down the s:.de and the
following catagories across the top:

1. What person did in the school

2. Where pleased

3. where irritated

4. Image of their role and style
5. Recommendations on where to work '

During each session the staff was given about 20 minutes to individually
f£ill out the chart on the half of the faculty to be discussed in that session.
Following this a Dean lead the conversation by walking through the chart for
each person. The group found this very helpful and wished for this kind of

evaluation earlier in the life oi' the school for the sake of their prowess and
shifts in up-front work.

Session IV: COMMENTARY ON THE SCHOOL

The . staff was. asked. to individually fégsponé.i:o .the.i'ollow:ing.‘.qliesbiohs:‘.. e B

. 5 struggles of ‘school -
. Major Turning Points in school and why A
. General Trends and D:Lrectlons

. 5 Victories

. 5 Learnings

VEWND M

A chart was put on the board and resbdnses received. Because of the ‘general
and broad nature of the responses to "struggles" an additional ques’c:n.on was
asked: —-What were the participants struggles"

After the data was out ™ the fo]_'l.ow:mg additional questn.ons were asked:

1. What is the power of a Human Development Training School? |
2. What is the downbeat of this school, Awakenment Engage- -
ment, or Formation?
3. What did the part-time participant grasp this "th:l.ng"
to be? ' .
L. What did the full-time participant grasp it 'bo be‘?
5. How has your image of what the school is sh:.fted" :

Session V: ARENAS OF CONTRADICTION

In this session the group did a straight contradictions workshop, each determin- ‘f
ing 10 blocks and issues. The leader plotted the cards to determine the arenas
of contradiction. The session ended with a tentative naming of the swirl.

‘ ; =l-




NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Ford Foundation okays grants for Zambia and
Kenya—word from director of local Ford office: “We won!”
NORAD comes through with 16,000 KES for 10scholarships for
second round and does it in less than a week. Machakos
District coverage is completed as remaining two consults in
villages of Kitandi and Muni-Mwanyani this week hold the
seven divisions with HDPs,

Internal: All project directors participate in consults for
Kitandi and Muni-Mwanyani.

Contradiction: Being the jugglers who can keep all plates
spinring in every arena of replication. (Wk. 5)

RELIGIOUS HOUSE: .AMWELENI—KAMWELENI HDP
External: Marcels Cornmunity Health Caretaker from Stake 4
registers 150 mother; on Clinic Day. Generator and water
pump houses completion gives security to community
properties. Construction industry secures contract for 60
water | ars at 60,000 Kenyan Shillings in Ngelani village.

Intern al: House sends out Francis Nguku for saturation in
Nortt ern and Eastern Divisions of Machakos and Augustine
Hajer ga to HDTI in Kawangware,

Con radiction: Enabling major tasks before rains in midst of
farn wers’ preparation at farms, troop assignments to saturation
site sizlection and HDTI facility. (Wk. 8)

BOMBAY

RELIGIOUS HOUSE: BOMBAY-MALIWADA HDP -
External: Women's Advancement Module training held for 30
ICA staff women and three Sevagram HDP village women in
preparation for five, 5-day modules in district projects this
ci:mrter, creates a new vision and sense of collegiality among
the women of Nava Gram Prayas. First impact and GRA
recruitment foray to Jabalpur reopens that region to the
movement.

Internal: Global Methods School PSU creates the means to
convey the depth of the internal life to the 25 district projects
while HDTI recruitment tears hold collegiums on daily ritual
and demonstrate use of the internal Life Guide.

Contradiction: Ensuring participation of key village
leadership in upcoming HDTI. (Wk. 6)

RELIGIOUS HOUSE: BOMBAY NEXUS

External: Major breaklooses occur in funding and
authorization with tax exemption (100%) given for 50 villages
and the block. Development raises 26,750 rupees across the
continent this week plus 6,000 rupees in in-kind goods for
GRC. Vaviharsh Second Consult document is produced and
first continental newsletter is completed.

Internal: GRC preparation is in full swing as international
faculty arrives.

Contradiction: Building realisitic strategies that will release
new time, energy, and money. (Wk. 1)

DELHI

RELIGIOUS HOUSE: DELHI-SIKROR HDP

External: District Panchayat Raj Officer (Government
Development Officer) presents village leaders an 8,500 rupee
check for community center construction. Grant from Food
Specialties Ltd. (Nestles) provides impetus to preschool as
materials are purchased and attendance drive pushe:s numbers
to 57. Australian High Commissioner and Australian
Development Aid Bureau offer finance for project after site
visit.

Internal: House hosts Development team frém Bombay and
celebrates victory of the quarter with fine feast in Chaziabad.

Contradiction: Ensuring village decision to move on
community center construction thereby releasing village
visibility, area framing, and Global Research Colloquy. (Wk.#6)

MADRAS

RELGIOUS HOUSE: MADRAS-NADLAPUR HDP

External: Global film showing captures imagination of
villagers on the movement of Those Who Care. Whitewash
shramdan transforms Stake 4 into the limelight. Members of
the Village Reconstruction Organization visit village and view
the global film.

Internal: Three staff members and two villagers are assigned
to Global Research Colloquy in Maliwada.

Contradiction: Reinvigorating village structures which seem
like a glacier in their sluggishn_ess. (Wk.3) 2

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA )
External: Framing maneuvers are written drawing on wisdgm
of West Bengal visits with key business contacts.

Internal: Maneuver session with Wedge Team and
Development team ends with cold beer and feast.

Contradiction: Expanding strategy beyond working with
agencies to go to the local communities in light of the quarter
thrust of extensive impact in West Bengal. (Wk. 5)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: Management-Development team covers
Operations demands, specifically LENS marketing.

internal: House Church celebration formally announces
Nixon-Pesek-marriage and welcomes Kitneys back.

Contradiction: Enabling corporate input into individual
centrum decisions when communication is minimal. (Wk. 6)

RELIGIOUS HOUSE: SINGAPORE-SERUSUP-HDP *
External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with

photo. Village decides to hire one overall manager for all three

economic ventures. DOOP model is used with village leaders.

Internal:’ Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure.
(Wk.8) '

RELIGIOUS HOUSE:  SUNGAI LUI HD?

External: Sungai Lui youth brainstorm and gestalt language
needs, creating a 2-week intensive English course in
preparation for final exams. Focus on pronunciation exercises,
using disco song titles and names of popular American TV
shows, incites new appreciation of the glabal language.

Internal: Entire staff takes 3-day discontinuity: the final calm
before a storm of impact (MTM--Town Meeting Malaysia) and
training. e

Contradiction: Enlisting and training troops needed to pursue
impact opportunities. (Wk. 6)

RELIGIOUS HOUSE: JAKARTA-KELAFA DUA HDP

‘external: Community workdays complete the floor of new
Kelapa Dua community center. Community Chicken Industry
-sells its first 200 chickens. GWF is set up with wives of rubber
plantation employees.
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Session VI: CELEBRATION

Faculty went-out to a Movie and then late dimner - . -~
Session VIT: FACULTY PEDAGOGICAL EVALUATION- :(see-Session ITI)
Session VIII: NAMING THE CONTRADICTIONS

: Each of the swirls was given to a team (more than one to a team) these teams
were to determine the central thrust of the contradiction and name it. They
spent “about l.Dm:.mrbes in small groups.

T’he names were put up on the board. The corporate ‘group spent about two hours
tallcu.ng through each of the contradictions and in most cases re-naming them
again. We found this time to be very helpful in getting a very clear fix on
what were the doorways to the future. Without this, the following session would
not have been as fruitful. C '

Sess:l.on IX: STRA‘IEGIC DIFECTIONS

This was not a "classical" proposals sess:.on, rather we had teams take 2 or 3
of. the contradictions and write paragraphs and statements on the following:

“Under each contradiotioh write

! 1. Our experience of this in the school
2. Our insights or learnings
3. Specific recommendations for future schools that
would be a response to the contradiction
" 4. Remaining brooding questions for the Summer or
later that cannot or need not be answered now.
~ (this latter question was not always needed)

Session X: CILOSING DINNER AND REFLECTIVE CONVERSATION

This session was held at the Religious House and was pr:l.marlly a gathering of
the Order Staff. It was preceded by a '"Happy Hour". The dinner was a cdiile-light
event. « The reflection was on the evaluation and.the future:

1. Events, humor and comments remembered i‘rom our evaluation
2. Where did we struggle (sweated)?
3. Where were breakthru's (felt relief)?
L. Why have these sessions been important to us"
5. What do we intuit for the future? |

~-in general ’

--in gibson/ situation in comnmn::.ty, new role of Aux. ?
6. How do we care for our corporate body .as move into this

new future?

-5-
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NAIROBI

RELIGIOUS HOUSE: NAIROBI—KAWANGWARE HDP
External: Ford Foundation okays grants for Zambia and
Kenya—word from director of local Ford office: “We won!”
N(RAD comes through with 16,000 KES for 10scholarships for
second round and does it in less than a week. Machakos
District coverage is completed as remaining two consults-in
villages of Kitandi and Muni-Mwanyani this week hold the
scrven divisions with HDPs.

Internal: All project directors participate in consults for
Kitandi and Muni-Mwanyani.

(Contradiction: Being the jugglers who can keep all plates
‘spinning in every arena of replication. (Wk. 5)

RELIGIOUS HOUSE: KAMWELENI—KAMWELENI HDP
External: Marcels Community Health Caretaker from Stake 4
registers 150 mothers on Clini¢ Day. Generator and water
pump houses completion gives security to community
properties. Construction Industry secures contract for 60
water jars at 60,000 Kenyan Shillings in Ngelani village.

Internal: House sends out Francis Nguku for saturation in
Northern and Eastern Divisions of Machakos and Augustine
Hajega to HDTI in Kawangware.

Contradiction: Enabling major tasks before rains in midst of
farmers’ preparation at farms, troop assignments to saturation
site selection and HD'I facility. (Wk. 8)

BOMBAY

RELIGIOUS HOUSE: BOMBAY-MALIWADA HDP -
External: Womer's Advancement Module training held for 30
ICA staff womer: and three Sevagram HDP village women in
preparation for five, 5-day modules in district projects this

uarter, creatr:s a new vision and sense of collegiality among
the women of Nava Gram Prayas. First impact and GRA
recruitment foray to Jabalpur reopens that region to the
movement.

Internal: Global Methods School PSU creates the means to
convey the depth of the internal life to the 25 district projects
while HIDTI recruitment teams hold collegiums on daily ritual
and clemmonstrate use of the Internal Life Guide.

Con tradiction: Ensuring participation of key village
lead ership in upcoming HDTI. (Wk. 6)

RE/LIGIOUS HOUSE: BOMBAY NEXUS

External: Major breaklooses occur in funding and
aurthorization with tax exemption (100%) given for 50 villages
and the block. Development raises 26,750 rupees across the
‘continent this week plus 6,000 rupees in in-kind goods for
‘GRC. Vaviharsh Second Consult document is produced and
first continental newsletter is completed.

Internal: GRC preparation is in full swing as international
faculty arrives.

Contradiction: Building realisitic strategies that will release
new time, energy, and money. (Wk, 1)

DELHI

RELIGIOUS HOUSE: DELHI-SIKROR HDP

External: District Panchayat Raj Officer (Government
Development Officer) presents village leaders an 8,500 rupee
check for community center construction. Grant from Food
Specialties Ltd. (Nestles) provides impetus to preschool as
materials are purchased and attendance drive pushes numbers
to 57. Australian High Commissioner and Australian
Development Aid Bureau offer finance for project after site
visit,

Internal: House hosts Development team fram Bombay and
celebrates victory of the quarter with fine feast in Ghaziabad.

Contradiction: Ensuring village decision to move on
community center construction thereby releasing village
visibility, area framing, and Global Research Colloquy. (Wk.6)

MADRAS

RELGIOUS HOUSE: MADRAS-NADLAFUR HDP

External: Global film showing captures imagination of
villagers on the movement of Those Who Care. Whitewash
shramdan transforms Stake 4 into the limelight. Members of
the Village Reconstruction Organization visit village and view
the global film.

Internal: Three staff members and two villagers are assigned
to Global Research Colloquy in Maliwada.

Contradiction: Reinvigorating village structures which seem
like a glacier in their sluggishness. (Wk. 3) .

CALCUTTA

RELIGIOUS HOUSE: CALCUTTA
External: Framing maneuvers are written drawing on wisdgm
of West Bengal visits with key business contacts.

Internal: Maneuver session with Wedge Team -and
Development team ends with cold beer and feast.

Contradiction: Expanding strategy beyond working with
agencies to go to the local communities in light of the quarter
thrust of extensive impact.in West Bengal. (Wk. 5)

SINGAPORE

RELIGIOUS HOUSE: SINGAPORE NEXUS
External: Management-Development team covers

Operations demands, specifically LENS marketing.

Internal: House Church celebration formally announces
Nixon-Pesek -marriage and welcomes Kitneys back.

Contradiction: Enabling corporate input into individual
centrum decisions when communication is minimal. (Wk. 6)

RELIGIOUS HOUSE: SINGAPORE-SERUSUP-HD?P A
External: Toyota truck is presented officially to village by
Deputy Chief Minister and receives front page coverage with
photo. Village decides to hire one overall manager for all three
economic ventures. DOOP model is used with village leaders.

Internal: Four staff are assigned to Bubun HDTS and village
clusters in Indonesia.

Contradiction: Trusting the village to keep the economic
ventures running through the village company structure.
(Wk.8)

RELIGIOUS HOUSE: SUNGAI LUI HDP

External: Sungai Lui youth brainstorm and gestalt language
needs, creating a 2-week intensive English course in
preparation for final exams. Focus on pronunciation exercises,
using disco song titles and names of popular American TV
shows, incites new appreciation of the global language.

Internal: Entire staff takes 3-day discontinuity: the final calm
before a storm of impact (MTM--Town Meeting Malaysia) and
training. y IS

Contradiction: Enlisting and training troops needed to pursue
impact opportunities. (Wk. 6)

RELIGIOUS HOUSE: JAKARTA-KELAPA DUA HDP

External: Community workdays complete the floor of new
Kelapa Dua community center. Community Chicken Industry
sells its first 200 chickens. GWF is set up with wives of rubber
plantation employees.



WEEKS . 3 - 6
April 13-May 3, 1980,

FACULTY EVALUATION

The following are brainstorms on a series of key questionsc: ra:.sed with
the staff:

I. WHAT WERE THE OVERALL STRUGGLES OF THE SCHOOL?

. 01d Racial Images 15 "push" for everyone beyond
. Too much content where they arrived.
. Meaning of and function of team 16. A1l leaders involved
. Lack of interchange in storytelling 17. Role of Roundtable
( relative to other projects) . 18. Uncertainty on cycle method
Participant on-feet experience, and focus
vs. needed "content" 19. In dark on function of whole
Pace of school or keeping time structures 20. Project on-going task/awci.l.
Abstract ideas vs. illustrations and participation
images. 21. Xeeping on top of everything
Cruciality of early morning staff mtng. in order to talk with comm'ty
Accountability on content , 22. Language--faculty clarity on
How to plug in newcomers what's intended
Time design variety--especia]_'l.y 23. Relationship to extention in
mood shift in the evening Atlanta Region/strategy and
Getting town leaders involved recruitment g
School in relationship to Stake # 1 2h Holding on to old rural 1:|.fe
.~Setting priorities- of-staff responsib'ty - -- images. - - B
25, Commnication )
26. ICA "disorganization"--failure f&

to context intent of way of

operating.
27. Doing impossible and being

on time.

1
2
3
L
5.
6.
7.
8.
9.
10.
11.
12.
13.

. WHAT WERE KEY PARTICTPANTS' STRUGGIES?

. Not enough clarity on what assigned to do

. Decision to risk

. Decision to live with the pain of exposure

. Grounding content in own experience

. Bombardment of content

. Vocational struggle-~-what do with my life?

. Struggle with discipline

. Relentless time schedule resulted in "exhaust:l.on"

. Is this style for me or for a few elite certain kind of people?
. Methods and spirit care~-tension between both




Weernal: -Informal corporate conversation on the political
situation in Guatemala and Central America-Caribbean
addresses all with the urgency of our task.

Contradiction: Strengthening existing community structures
to enable the next push on formalization of community
secretariat. (Wk. 6)

LIMA .

RELIGIOUS HOUSE: LIMA—SAN VINCENTE DEAZPITIA HDP

External: The three stakes of Azpitia hold their first Stake

Assembly and do quarter planning. Week starts with news that

Frank Archibald of Southerp Peru Copper Company has

gromised the use of their lawyer for registration and a $5,000
onation. -

Internal: Gudrun Weber returned to Germany this week after
five months of volunteer work.

Contradiction: Continually crossing huge rivers on narrow
bridges of leadership and support. (Wk. 4)
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' WEEKS 3 - 6

FACULTY EVALUATION -

© April-13-May 3, 1980

IITI. WHAT WERE MAJOR TURNING POINTS?

1. Art Form practice —- Student to leéders/ being in the school to being the

school

2. Town Meeting/Dr. Lao--"I am a leader"

3. Cultural Cycle: Visits, Panel and Contradictions -- awakened to pain of being §
saw leader as one living in contradiction
became clear about working with the

indicative reality as the only one

L. Team Olympics -— Team identity

5. Willmington trip -- unity of faculty and participant in ' "fooling around tOgeth

6. Game or "Who Am I" — created dialogue and free interchange

7. Bach Cycle: the Panels —Sense of possibility thru a supportive frame

8. Profound Humanness -- No one decides about my future except finally me

9. Faculty Staff Meeting, first Sunday -- Louis R's push to move on Stake # 1 _

~+10.-P.-Reynolds talk ~-='sense of ""Thisis for real" ~Group applauded talk ~ = =~

11. Last Celebration -- radically, totally significance for future, powerful
event for Gibson Leadership.

12. Kaz. /Barbara's statement "I don't understand"

13. Puting up House numbers. ,_--'éncounter with commnity, turned school inside out

IV. WHAT ARE TRENDS AND DIRECTIONS YOU SEE FOR THE FUTURE?

. More imaginal curriculum

. More practice of methods

More part-time community partlclpatlon

More contact with the community

Removal of Kaz.

Focus on corporateness rather than content
Developing stronger team work

Increased framing emphasis--county, state, local
More town orgam.zat:.ons together than ever before
Larger crowds in the evenings

Involving commnity on Saturdays and Mondays
Trend toward shorter talks

Trends toward style that you can identify with

. Tutorials )

More us of and creation of art forms--moving dramas
School "theme" as anchor (i.e. Dr. Laoz
Drawing.card very early L,

'5$5FSFF599$9w?wNH




Wwernal: Informal corporate conversation on the political
situation in Guatemala and Central America-Caribbean
addresses all with the urgency of our task.

Contradiction: Strengthening existing community structures
to enable the next push on formalization of community
secretariat. (Wk. 6)

LIMA

RELIGIOIJS HOUSE: LIMA—SAN VINCENTE DE AZPITIA HDP
External: The three stakes of Azpitia hold their first Stake
Assembly and do quarter planning. Week starts with news that
Frank Archibald of Southern Peru Copper Company has
promised the use of their lawyer for registration and a $5,000
donation.

Internal: Gudrun Weber returned to Germany this week after
five months of volunteer work.

Contradiction: Continually crossing huge rivers on narrow
bridges of leadership and support. (Wk. 4)




WEEKS 3 - 6
FACULTY EVALUATION ,
- April 13,May 3, 19€0

WHAT WERE THE KEY IEARNINGS OF THIS SCHOOL?

. Combination of Town Meetings in and out of community are helpful

. Teams are part of formal curriculum

. Use of panels as framing tool

. Earlier the participants get up front the better.

. Never as prepared as think we are——no way t be totally prepared--school
grounds this understanding ‘

. Need to provide more tutorial for participants and staff

. Power of school performing a drama for community (closing celebration)

. Power of the use of Dr. Lao (twice! '

. Appropriateness of agency personnel participation

. Need for contexting and grounding--but in a new way

. Need for early talk-back

. Reflect everyday on every day

. Elicit participation of participants

. Expanded daily and weekly schedule reflection

. Shift from lecture, dialogue, practice to repition, practice and reflection

. We do not have an adequate screen for listening to people

. Week three leadership methods needs to be on "thing"

. Lounge dynamic in same place as school




ORESEEY

Wwernal: “Informal corporate conversation on the political
situation In Guatemala and Central America-Caribbean
addresses all with the urgency of our task.

Conteadiction: Strengthening existing community structures
10 enable the next push on formalization of community
siecretariat, (Wk. 6) '

LIMA

RELIGIOUS HOUSE: LIMA—SAN VINCENTE DEAZPITIA HDP
External: The three stakes of Azpitia hold their first Stake
Assembly and do quarter planning. Week starts with news that
Frank Archibald of Southern.Peru Copper Company has
promised the use of their lawyer for registration and a $5,000
donation.

Internal: Gudrun Weber returned to Germany this week after
five months of volunteer work.

Contradiction: Continually crossing huge rivers on narrow
bridges of leadership and support. (Wk. 4)
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APPROPRIATE INDUSTRY BIBLIOGRAPHY

Baldwin, J. & S. Brand, SOFT TECH, Box 428, Sausalito, CA, 94965.
good review of appropriate technology.

Bender, Tom, SHARING SMALLER PIES, Rain Press, 2270 N.W. Irving,
Portland, Ore., 97210, 1975 - new values for society, how to
use appropriate technology.

Dickson, David, THE POLITICS OF ALTERNATE TECHNOLOGY, Universe Press,
1974 good introduction to appropriate technology and its impli-
cations. .

Loebl, Eugen, HUMANOMICS: HOW WE CAN MAKE THE ECONOMY SERVE US -
NOT DESTROY US, Random House, 1976.

Phillips, Michael, THE SEVEN LAWS OF MONEY, Random House, 1974.
New ways to do business, principles, practices, practical
benefits for self & society.

Schumacher, E.F., SMALL IS BEAUTIFUL, ECONOMICS AS IF PEOPLE MATTERED,
Harper & Row 1973.

Theobald, Robert, BEYOND DESPAIR: DIRECTIONS FOR AMERICA's THIRD
CENTURY, New Republic Press, 1976 - the need for value change,
networking win-win model. Critique of the job economy.

Theobald, Robert, HABIT AND HABITAT, Prentice-Hall, 1972. - good
review of political economy, consensus, systemic ;hinking, etc.

Van Dresser, Peter, DEVELOPMENT ON A HUMAN SCALE: POTENTIALS FOR
ECOLOGICALLY GUIDED GROWTH IN NORTHERN NEW MEXICO, Praeger
Press, 1973 - good description of regionalism, its importance
and how to do it.

Vanek, Jaroslav, PARTICIPATORY ECONOMY: AN EVOLUTIONARY HYPOTHESIS
AND A STRATEGY FOR DEVELOPMENT, Cornell Univ. Press, 1971 -
worker's self-management as the basis for a new major economic
system.

Wilson, H.B., DEMOCRACY AND THE WORK PLACE, Black Rose Press,
Montreal, 1974 worker's self-management - an evolutionary
perspective.
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WEEKS 3-5
FACULTY AVALUATICN
April 13-May 3, 1980

The following are the faculty's responses to the determined contradictions.
Rather than doing a full proposals workshop, we took each- contradiction and
stated the following:

a— What we experienced

b- Insights gained

c- Concrete recommendations for future schools

d- Long range brooding questions

I. UNSTATED PARTICIPANT'S LEADERSHIP ROLES AND PRACTICAL M&ETHODS NEZDS

The staff was unclear about the local situations out of which participants
came, what they were currently involved in, and what their anticipations
of the School were. This was especially true of the part-time local
participants, some of whom had no vision of themselves as leaders.

The school was not able to journey the participants effectively, especially'
those from out of town. Journey, here, has to do with the journey of
specific skills they needed for their work and leadership.

Recommendations:

1. The Monday morning of each week would have an introductions conversation
(somewhat like RS-I) in order to discern the present understanding of
leadership, grasp of world, and expectations of the school.

. The application form would include such things as present involvement
and a place to indicate expectations of the school

. A conversation be held with each participant by a staff member to talk
through the school and the participants particular skill needs. This
needs to include a discernment of basic ability level in reading and
writing.

. Create a participant's methods notebook which would be added to through—
out the school

. Regular reflective conversations on where and how methods could be used in
their own situation.

. Daily participant reflection sheet --journal-- to be worked on corporately
as part of the curriculum.

. Participant leadership roles chart in order to keep a record of roles
played and to determine necessary roles required. This could be kept
by the team.

N.B. lany of these above could be enabled through team meetings.

8. Use a ''re-entry'' Lab Week 3 instead of Profound Humanness (see ;# IV)
focusing on how participants will use methods when they return.
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WEEKS 3 - 6

FACULTY EVALUATION

April 13-May 3, 1980

IT. UNCIEAR EMPHASIS WITHIN THE CURRICULUM UNITS

A participant could not rehearse the cycle preinciples or give a clear
image out of the cycle and how each cycle was part of comprehensive
community care. Although stakes were used to carry out commmnity
contact and workday emphasis, there was no clear image portrayed of
stakes, guilds and assembly structure relevancy to "my" commmity,
Participants lef without '"next step'" images of how to utilize the
learnings.

People do not make quantum leaps without brideg commectors. i.e. Gift

of Red Ur to celebration and eventfulness. Each curriculum unit needs
one or two corporately determined major images or stories to indicate

the focus.

Recommendations:

1. A comprehensive Symbol for the school on which is hung a major image
for each cycle and lab--i.e. Bug Model

. The learning and experience of stakes, guilds and assembly dynamic

. be a formalized and structured dynamic of the curriculum. .

. The roundtable, seminary construct be taught out of a common construct
with a clear focus on the intent relative to the journey of the parti-
cipants.

All faculty assigned to the HDTS be on site at a required time, i.e.
a week before the school and that the curriculum focus , intent, images
be carefully worked through corporately.

. Bach curriculum unit and each day of the unit have a key image to build
around. An jimage NOT an intellectual idea.

. The emphasié of the curriculum content be built around the participants
expressed or covert need skills in relationship to their community's
situation and their ir;tended leadership roles.

For brooding and further work: What is the common image of the school through
which all aspects of the curriculum can be pulled?
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WEEKS - 3 - 6
: # N
FACULTY EVALUATION

April 13-liay 3,80}

III. INEFFECTIVE DESIGN FOR AUTHENTIC -DIALOGUE

‘The faculty answered many o) f the questions in workshops, reflections
conversations and collegiums. Participants tended to ask questions

and talk outside of the structured time that would have been more helpful
for the whole group. The collegiums didn't seem to stimulate conversation
adequately, but rather were on the informative pole. The form of the
questions did not seem to invite participant responses and there was

very little emphasis on "going around the room" in order to- get everyone's
voice out. - :

The up-front role needs to assume a "shoulder to shoulder stance" that
demonstrates risking one's own intuitive participation and creativity
in order to elicit involvement of the participants.

Recommendations:

1. Self-conscious about illustrating new terminology through real life
illustrations. :

. Curriculum building--corporate--focus on all talks being build around
powerful common images rather than being built around a series of
.rabional and intellectual ideas. ... .

. Provide constructs designed for shorter talks ——20 to 30 minutes—-
One imaginal way to dramatize this would be to have 3x3's rather
than 4x)'s.

. Use of drama, music, rdle playing and art forms in order to ground
new information and methods :

. Daily reflection on a-what happened, b-what learned , c=how use.
. Re-articulate and utilize our understanding of how to elicit

individual's responses in the corporate body

We need to think fhrough what are the four key struggles a conmunity
leader has in interpreting the times and responding effectively to building
commmnity. .
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. WEEK 3 -6
FACULTY EVALUATION 3
April 13-May 3,1980 §

IV. ABSENCE OF PRIMARY IMAGE THROUGH WHICH TO RELATE CURRICULUM PARTS

The experience was that of a barrage of dis-related material. Four
different types of events are held each day. The curriculum chart
adequately holds the linear flow of the time, but does not provide

a cohesive image of the relationships which can inform a participant
of why these various dynamics all equip him or her for leadership.

The third week is weak in having the rational consistency of the other.
two weeks. .

The issues is not cutting down the complexity nor inclusiveness of the
material, but to create ways of telling why all of the material is

necessary. This will require the selection of one or two major images
that hold the entire structure together.

Rzcommendations:

1. Use "the Bug Model" as the glue image for the necessary elements for
a community and for community leadership training.

. Include the Bug Model in the opening talk on the first Monday: "What
Is Human Development' :

. Have Bug Model as a central decor piece which can be reffered to

regularly.

. Have a "Dean's Minute" each morning through which to provide a contexting
statement on where we have been in the three-week journey, where we b
are now, and to indicate the thrust and focus of this particular day.

. Use as a secdndary image "Limits, Poésibi]ities, Freedom, and
Corporateness" to freight each individual's journey and to bring
cohesiveness to all of the varied rites and symbols used in the school.

. Re-do construct in the following ways: 1. Replace the content of the
"Round Table" with the Profound Humanness Lab: this means that P.H.
would take place three days of each week. This will require the
addition of some exercises and the expanding of the mumber of "Ancient
of Days" readings. 2. Add in the place of the Profound Humanness
Lab a Re-entry Lab (see #IV) 3. Drop Kaz. from curriculum.

. Continually context the role and purpose of the collegiums in the
curriculum.

. The significance of the "Turn Symbol" get into the school. This should
be done preferable in the first talk of the school.

. Structure in times each day for a corporate or team review and
reflection on the day. ‘

-13-
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WEEKS 3 - 6
FACULTY EVALUATION |
April 13-May 3, 1990

. INATEQUATE MOTIVATING ENTICEMENTS FOR INCLUSIVE PARTICIPATION

We found that "Training School" was an image that scared people so we
spent much community time megating the title. Experienced people did

not see this as necessary for them so they did not come, and unexperienced
did not see it for tem because they are not "leaders". People did come
when we had flyers and went out and invited them personally to come to a
film or other specific events such as panels during the cycles. Also
the School as a "Transition" event scared rather than motivated, since
attending would imply the decision to pick up the task of the project—-
as illustrated by the absence of the Town Council and most of the CDA
board.

The Town Meetings held in two of the stakes and in two near-by towns

there was a real extension potential. .. This meant that it would have
been possible to have people from these commnities come to the School. .
However, it was felt that the content of the third week of the School was
not what these ~'"new" communities needed. Within Gibson, when on-going
stake visiting and invitations were made participation in the school
increased. -

Recommendations:
1. Changing the title from "School" to "Conference" would enable more
people to see themselves participating in the program.

. Regular special events such as special entertainment groups from the -.
commmity at meals or during the lounge time would increase participation.

. The continual publicizing of events needs to take place each week.

. An early event, similar'to the excitment of the closing celebration,
‘needs to happen early in the life of the school as an event for  the
whole community. ’ ' '

. Each school needs to have an on-going recruitment team ;ooth before and
during the school. '

. A greater emphasis is needed in Day 2 on collegiality and fellowship--
this is a time when more commmnity people participate.

. Various "gimmicks" are useful in pulling in commmity people;such as
youth events, elders focus, etc.

A question for Summer consideration: Is a three-week school too long for
sustaining commnity momentum?
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WEEK 3 - 6
FACULTY EVALUATION

April 13-May 3,1980

VI. COMPLEX AND UNSELFCONSCIOUS USE OF MULTIPLE SYMBOLIC IMAGES

The use of Kaz, "Dr. Lao", rituals, "Ronstrom", lituriges, Tagor, etc

was confusing. No common symbolism developed or linkages from one to
another. People did not get clear on these dynamics of what these were
all about nor commonly pointing to. There was little self-conscious
understanding of why the use of these nor how or why to build your own
rites and rituals. We had deep uncertainty about how to use Christian
symbols, even though they would have been fully accepted in this commmity,
and therefore, we avoided them. A

Participants sensed an underlying religious "philosophy" but had no access
to it, therefore their own Christian symbols were threatened. i.e. "The
Christian symbols must be inadequate to freight the ICA's religious
philosophy".

Recommendations:

. Put the Roundtable back into the evening structure.

. Do not use Kazv, use the Profound Humanness throughout the Roundtable
t:une
. Develop a "Re-entry Lab" for week 3 in wh:Lch part:n.c:l.pants would review
all of the methods, develop their own notebook of tools, plan for the
specific use of the methods in their local setting, and build a plan.

. Part of the curriculum will include participants creating symbols and
rituals.

. Continue to use "Seven Faces of Dr. Lao" in each school, showing it
twice: once in week 1 in order to demonstrate Art Form method, and in
week 3 in order to focus the conversation on Community situation,
means of community re-creation, and roles of leadership.

. ‘This Summer we need to look seriously at the use of symbol systems and how we
.- /w:.ll employ them in the various cultural settings.
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WEEKS 3 - 6

FACULTY EVALUATION -
April 13-May 3, 1980 .

LIMITED STRUCTURES AND DESIGNS FOR CORPORATE CURRICULUM PLANNING
REVIEW :

We still have a tendency toward long abstract, overloaded, unfocused
academic lectures, especially in collegiums. There is also some
unclarity on function of assigned curriculum part to the whole. We
seem to want to do the whole job each time we are on stage. Although
the faculty work in teams for the cycles and labs, there was still a
limited amount of talking through the talks and workshops before the
event. The staff experienced conflicting demands which cut into the
needed prep time, so that getting on top of the "common memory" and
other resources was not adequately done. . ' :

The week of faculty preparation is crucial and should be guarded against
practics intrusions. All faculty should be required to be on site
the Sunday prior to the School. :

Recommendations:

1. Structured corporate faculty prep time throughout the school in
addition to the week prior to the school.

27 Design for AM ‘faculty'meetipgs ‘and the Wednesday and Suriday evaluation. g = =
3. Before school, and regularly during the school, the sharing by

experienced faculty on the curriculum focus, intents, methods, and

teaching means.
. All talks and workshops be corporately reviewed and planned.
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WEEKS- 3 - 6.
FACULTY EVALUATION
: April 13-May 3, 19€0,

VIII. INSUFFICIENT PARTICIPANT "ON FEET" EXPERIENCE

Events such as the Art Form Conversations and the Town Meeting leader-
ship roles were powerfully releasing to participants. The mood
escalated and on the other side expressed "I can do it" "I am a

~ leader." 1In the first week the participants built 4x)'s for talks
but did not have the opportunity to do them. The use of participants
in the meal leadership was not consistent--more opportunities needed
to be given for this. Skits and dramatic presentations also were

. very releasing to involvement and the sense of capability.

It is clear the the more opportunities provided for 'on feet!
experiences releases participants to decide to risk being leaders.

It is much more than an isolated occurance, each decision involves

a step in a deep vocational decision. Resistance to take an on the
feet role by some participants was clearly a struggle with life _
involvement and not their skill prowess. A sense of skill in speaking,
leading, acting, reading and writing are fundamental to empowered
leadership.

Recommendations:

-1, Build-a-chart {(faculty respons:.blh’oy)that records each participants-- -
daily "on feet' opportunities and notes key insights for building
the journey of training for each part:.c:.pant

. Daily opportunities for "on fee’o" roles from the beg:l.nm.ng of the
“%school.

. Provide a structural design for "tutoring" pafticipants in the
assigned "on feet" roles. This could be done thru the team.

. The 4x), talk planned in the week 1 "Imaginal Leadership Lab" should
be given by each participant.

. Skits and other team "verbal" activity should be included in the
lounge dynamic during the first week.

. A daily report by a participant on the previous day. The par'bicipént
would create the 4>, for the presentation and give it at breakfast.
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WEEKS 3 - 6
FACULTY EVALUATTON.
S April 13-May 3, 1960

IX. UNDEVELOPED DESIGN FOR TEAM DYNAMIC AS PART OF FORMAL CURRICULUM

Our experience in the school was that we were forced to have team
meetings "around the edges" because there was no time in the construct.
Because team leaders were not adequately contexted, they continually
deferred to the faculty. There is currently no place in the construct
for short coursesgotalks or conversations on team life, team role.

We found that thebffdirst celebration in which we played games by teams

and had team namesrsand slogans greatly empowered the sense of the team
as a unit.

The team is the primary unit of commnity creation. The school as
currently constructed provides the team with primarily a practics role.
One of the main things that the school "teaches" is disciplined
corporateness, and because of this far more self-consciousness needs to
be brought to the team dimension.

Recommendations:

. Team leaders meet with a Dean before the school begins, in order to
begin to grasp the role and experience the '"commissioning" for the task.

thru journey of team members. This needs to be seen as intensified
training for these leaders.

. Use the weekly "assignments Chart'" for team to work thru assigmments for
every member of the team for a week, rather than the day to day non-

planning which the participant experiences as unpreparedness and hence
:Lnept.:l.tude

. One day a week there be a team lunch during which there would be
reflection on Team life thru conversations. It could also include
questions and insights about the school.

. EBach night team meet for 10 minutes, and in this setting solitarily
chart their day.

6. That there be team-related events (puzzles, games, e’oc) during the
Lounge time.

. Teams be used as basic unit for methods pedagogy preparation and
presentation.

. That we have team decor and team space.

9. That a talk (in social cycle) include the role and profound function of
the team. _

. More "goutes'" on team as decor in places like kitchen
. . _18-

.-Team leaders meet . regularly with »-ams’oai!i?mmexﬁber to --review:work-, -talk - o . -
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GIBSON HUMAN DEVELOPMENT TRAINING SCHOOL —— COMMENTS FRCM PARTICIPANTS

-

MAY 3, 1980

My encounter with the HDTS was just great. It was most helpful during the
Town Meeting, which gives you a chance to look at other communities and their
concerns. It increased my caracity to use effective methods in so many ways in
my community, and I am ready to use these methods. I have grasved a way to really
rut my community on ton--not only my community, but others as well. My thanks to

the HDTS.

Willie Teterkin
G’ibson, ,.N e« Co

The HDTS gave me many practical insights into becoming a ™winner! in the

game of life. For me this means sharing these insights in my local community.
I know that this will require a self-conscious effort towards develoning and
maintaining discirline, cormorateness and courage for the nlanning and motivity
everyone needs. This training was no less rigorous than a nrofessional athlete's
training for a major chamricnshir event. Singing, working in teams, nlanning
together, and leading workshons allowed each vrarticirant to refine and use the
skills learned during various cycles.

Phoebe Reynolds
Washington, D, C.

The HDTS is a three-week "haprening" of encountering local community,
creating new community and sustaining vrofound community. The school demonstrates
that cormorate discussion, cormorate rlanning, cormorate work, cornorate reflection
and corncrate celebration are the keys to individual and community devednment.

The cruciality of continual visitation and vhysical work in a community's
neighborhoods was the greatest address of the school for me.

Reb Work
Indiahcma, Oklahcma

The Gibson HDTS has taught me a number of things. The thing that excited
me the most is the art form method, which enables me to lead a conversation on
any subject. The art form can be used in meetings or general conversations. It
can be an aid in solving rroblems. It also gives everyone the o™rortunity to
marticirate, which stimulates nmarticiration and teamwork. I learned that working
cormorately is the key in doing human develomment; but to work corrorately, I

learned that the ideas others may have is very imrortant.

James Harris
Gibson, N. C.

-19-
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P :

I found the Gibson HDTS to be very constructive. I learned many things I
hadn't known before. I also met new veonle from different nlaces. I found Lois
to be a very lively and joyous rerson for her age. She just seemed to nut more
Joy and sririt in those who were around her. There were many arenas that were
helrful to me. I learned more about my county and community than I had ever
known. Now I think I can deal with the rroblems in my community better and relate
to meonle better. It has taught me how to be a better leader in my community.

Naomi liles
Gibson, N. C.

This -school had an imnact on me. I learned to nrerare and give talks
that others found helnful. I learned to care for the grour's journey, lead
workshons, and organize tasks. Thinking through the changes in our world and
times together was invaluable.

John McAdam
Lorimor, Iowa

I -have learned from this school the qualities needed in develoning new
leadershir, I became aware of the vast amount of resources available to assist in
community develonment if the resources are only tammed., It helred me realize that
motivation is the key to develoning new skills, and that human develomment should:
be the target of early childhood education.

Nellie Pearson .
Gibson, N. C.

The greatest gift of the HDTS is its power to build collegiality. I saw
neonle from varied social and economic backgrounds decide to transcend their
differences and work together as one grour. The key to collegiality seems to be
the school's singular thrust of caring for the totality of a community. Only as
reonle exrerience community can they in turn create it.

Ike Powell
Gibson, N. C.

Learning and practicing were the major focii of the school. They included
town meeting methods and team work, the art form conversation,and vrogram vwlanning.
Corrorateness with caring reonle from all walks of life and many cultures has, left
its mark on me. I have found more effective methods of caring for and serving all
reonle, and I will be about this task as long as life endures, wherever I may be.

Viola Benfield
Gibson, N. C.
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The HDTS is a helnful tool in training ourselves to think clearly through
situations and nlan for effective action. This is both dfficult and releasing to
individuals and community. Particiration in the creation and execution of events

was a highlight for the school.

Charlene Powell
G’ibson, Nj Ce

The Gibson HDTS was a colorful, dramatic experiment in forging out new
meanings of leadershir and new concents in the develoPment of the necessary skills
that the local community demands of its leadershin tcday. The economic, social and
cultural cycles, counled with rractical laborateries, field trirs, ur-front roles,
reflections and discussions, nrovided rich contacts with the community residents
and agencies. I have a new Practical vision of the future and a new confidence in
my own ability to motivate others and to nrovide leadershir wherever I find myself.

lois Reeves
Houston, Texas

The HDIS rrovided a way to bring a variety of neonle together over various
subject matters and activities, The ormortunity to learn and rractice leadershin
methods is a great way to oven new doors. I grasred a clearer understanding of the
global significance of local develorment in a rowerful way. The ability to get ur
in front of a groun, to nlan, considering all elements, and to initiate an idea was
Jearned in this school. I realized the notential a grour of neonle has in accommlishing
any task they decide on, from creating a celebration to setting un a business.

Peggy Jansen
Gibson, No C.

The Gibson HDTS highlights to me were the leadership workshons, town meetings,
the ranel discussions, and the talks on the world cultures. An added beneftt was
meeting and working with neonle from other wmarts of the country and world and sharing
theirstruggles and dreams for their communities.

Doris Tindall
Gibson, N. C.

Even the simmle event of being together with a grour of individuals from other
locations who, like you, have concerns about life that reach beyond their own yards or
nocketbooks is refreshing and urlifting. The atmosrhere of camaraderie and coomeration
in the teamwork involved in the school is energizing and rositive and makes the
restonsibility for unfamiliar or dull tasks easy and fun. Charting is an effective
method of analysis for conmrehending any comrlex or abstract material. I mlan to
relay the method to some professors of English I know for their classroom use,

Carol Hall
Donalsonville, Ga.
-21-
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I have learned that the HDTS has a 1ot of very interesting reorle. We
dealt with some of Gibson's ™roblems during the school, breaking down rroblems into
sections, dealing with them one at a time and making ™ractical suggestions. I
learned that there are several very imrortant ways to ask for grants for industries
seeking omerations in Gibson. I rlan to start a small organization in Stake 1 on
leadershir for the youth. I have enjoyed the HDTS very much, and I'm honing to
attend another one in the future.

Sadie Moore
Gibson, N. C.

The school was most hel™ful in mroviding rractical methods for develoning
community within my town and neighborhood in organizations I work with and in my
family. This includes methods for making decisions, for building rland, evaluation
and reflection, and for getting ur in the morning--that is, keering moving day after
day. Trobably the most important method was corrorateness, learning how to work
together. I witnessed local meorle leading conversations, workshoms, and giving
talks. I saw self-confidence grow and community leadershir emerge with new rower

and strength.

Claudia Cramer
Houston, Texas

What makes a community leader? The HDTS gives local »eonle self-confidence
to build the future, not by imrarting information, but by equirning reomle with life
methods and letting them rractice using these. This tyre of learning exrerience
builds confidence--a new kind of confidence which srrings even from exneriences of
weakness or suffering which we know. In this way, the rain of the local community
develomment effort becomes the srringboard for hore, Every activity of the school
is undergirded by cormorateness and teamwork. To say that the HDTS rrovides skills
does not begin to convey its ncwer to me. I would say the school builds rrofoundly
conscious, highly effective and deerly resronsible corrorate human being.

Tat Weygandt
Dallas, Texas

" What I learned from this school were different methods in economic, cultural,
and prcfound humanness arenas, as well as workshom methods and scme new songs. The
most hel~ful arenas for me were talks on care, corrorateness, action, and methods
for deciding the focus of my life. Now I can go back to Atlanta and have a better
understanding of the community I live in and not give ur, but keer wushing it.

Jeannette Reese
Atlanta, Ga.
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Attending the HDTS taught me how to be a leader in my community. I also
met a lot of new friends. The Economic Cycle was most helnful to me. It taught me
how to work together with veonle more and more. I will tell my friends and family
about how helnful it was to me and that they should have attended it. I will work
with the veonle in my community more. Now I will try to be a better leader in my
community.

Curtis Mclaurin
Gibson, N. Co

In the school I have discovered again that the biggest block to leadershir
is not concern for community but the sense of being so ill equirred that one does
not know how to nroceed. The school allowed me to see for the first time in
several years that the exrerience of actually "doing" a method is life and death to
rride, self-confidence and, finally, to learning a skill. The basic design of the
school is "finely tuned"; the narts build on each other. It is weakest in this
regard in week three, which is not easily remembered because it has no "doing"
asrects. Also, the leadershin vedagogy does not lead into the lab, nor do the
collegiums have an interior consistency. We need to look at this. We could well
consider something like lunch tutorials and move Kaz or something like Kaz to some
other rosition. Gibson School began the nowerful using of and relating to the
community as a key. There is much more to do in this arena, I believe. We muét
increase the focus of cycle-only and other Mart-time narticirants in a more integrated
way. We must enable full-timers to exverience resvonsibility for vart-timers through
team accountability, for this is the ™truth" about. community.

Justin Morrill
Chicago, Il1,

The Human Develorment Training School in Gibson has had a T™rofound effect on
the course of my life. To exrand on this, in order to avoid making my omening statement
sound trite, it will be necessary tc give an idea of the mindset I'd been moving toward
before coming to this school.

Like many other Americans, I was succumbing to the desrair and sense of
honelessness which nervades our national snirit in these times. In my nersonal life
I was getting ready to give ur values that I had develored in the srlendor of my
innccence and naivete as an adolescent and young adult. I was getting ready to
give ur on meonle who've already given ur on themselves. I had even found myself
saying that I rotentially had an incredibly easy job, if I would only stot caring.

¥y week here at Gibson has served to remind me why the values ben in inno-
cence are the values, the only values, with heart. Beyond that I was exncsed to a
groun of idealists taking on real human concerns with frank, onen awareness of
horrible nroblems who were still managing to really move on these T™roblems in a real
way while maintaining their sanity and innocent love for life. As a matter of fact,

I was so knocked out by these meonle and what they're about that I don'™ think I'11
remember all the narticirants or what they were saying. What I will remember, though,
is my shock at the discovery that I don't need to gke ur--that, in fact, I have no
choice but to commit my life to what I've always known was my vrath.

(Sounds nretentious, I know, but, so what,)

David Mahon
Raleigh! N . Co

-23-
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