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The Process:

INDICATIVE PLANNING

Indicative Planning is a method used for serious strategic practical action
I~ any esmmunity or-group. It has six basic parts: - - e T e

1. The VISION: Clarifying through the workshop (Brain storm, Gestalt,
Organizing and writing up, i.e. charting) the practical hopes and dreams
of the group in the defined arena.

2. CONTRADICTIONS: Discerning the underlying root sources which

are blocking the fruition of the vision, using the basic workshop
method to "see through" the data to fundamental causes. This requires
a good deal of "talking through" and then careful thinking on the
accurate naming of the contradiction. (Note: contradiction is not a
gestalt of the brainstorm issues.)

3. PROPOSALS: Contradiction titles as the starting point use the work-
shap method to state the key broad arenas of action required to effect the
contradiction. The '"writing up" is again the creation of a chart.

L. TACTICS: Using the proposals as the starting point and using the
workshop method, discern the concrete substantial actions (requiring
more than one person more than a day to accomplish) which will actualize
the intent of the proposals. Product is a Belatinnal Tactics Chart.

5. IMPLEMENTARIES: Using the Tactics Chart as a starting point, and using

the workshop method, list the concrete "to dos" required to complete

each tactic. These are placed on a time-line for six months or a year.
(this section was not done in the school) -

6. MANEUVERS: The process of taking all of the implementaries for a

week or a month from the time line and discerning how a series of or

a single action can accomplish the required deed. This needs to be related
to effective use of time and forces. The maneuver plan is written up

in paragraphs. (the step not done in the schéol.)
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